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  1.  Course Number:
EDLD 7530
      Course Title:
Planning and Continuous Improvement

     Credit Hours:
3 Semester Hours
     Meeting Time:
Thursday @ 5:00 p.m.

     Instructor:

Lynne Patrick, Ed.D.




Haley Center 4024



Office Phone: 334-844-3024



Cell Phone:  334-332-8580



E-mail:  rlp0004@auburn.edu



Office Hours:  by appointment

 Syllabus Prepared: August, 2013
2. Required Resources:

Plan 2020
Alex website
2008 School Improvement Plan – Alabama SDE

www.alsde.edu - School/District/State Accountability Reports and Test Data

Text:

Lezotte, L. & McKee, K.  (2002) Assembly Required: A Continuous School Improvement System. Okemos, MI: Effective Schools Product, LTD. 
Schargel, F., Thacker, T., & Bell, J. (2002) From At-Risk to Academic Excellence: What Successful Leaders Do.  Larchmont, NY:  Eye on Education Publishers, Inc.
3.  Course Description: Development of frameworks for collection, analysis, and use of school data for the improvement of instruction, the learning environment and student achievement.
4.  Course Objectives based upon standards of knowledge (K), and ability (A) Alabama State Department of Education Instructional Leadership Standards (290-3-3-.48) (2)(a) through (2)(h). 
Upon completion of this course students will be able to:
a. (K, A) demonstrate effective research skills, including library research, data collection, interpreting and analyzing data, and reporting data (2)(a - f)2;(2)(h)2 
b. (K,A) demonstrate how to use data for school improvement (2)(a - f)2;(2)(h)2 
c. (K, A) demonstrate understanding and use of action research for school improvement (2)(a - f)2;(2)(h)2 

d. (K, A) distinguish among key terms, types of, and concepts about school data (2)(a)1
e. (K, A) link school and district-level data to student achievement, school improvement, state reforms and No Child Left Behind (2)(a - f)2; (2)(h)2 

f. (K, A) collect existing data (e.g. student achievement) (2)(a - f)2; (2)(h)2 

g. (K, A) utilize data collection (protocols) and analytical skills (disaggregate) in multiple project-based experiences (2)(a - f)2; (2)(h)2

h. (K, A) facilitate faculty discussion and analysis of school data (2)(a - f)2

(2)(h)2 

i. (K, A) develop data-driven improvement plans for the school improvement process (2)(a - f)2; (2)(h)2

j. (K, A) describe trends, issues, and barriers to school improvement and reform and strategically plan to remove those barriers (2)(a - f)2; (2)(h)2 
k. (K, A) recognize with proper perspective, the need for school improvement and reform (2)(a - f)2; (2)(h)2

l. (K, A) value the involvement and engagement of key stakeholders as well as representatives of underserved populations in school improvement efforts (2)(a - f)2; (2)(h)2

m. (K, A) develop a personal vision of and commitment to school improvement and reform (2)(a - f)2 (2)(h)2

n. (K, A) interpret and communicate research results effectively to both professional and lay audiences to advocate for school improvement (2)(a - f)2(2)(h)2

5. Course Content and Schedule:
	Class Session/Week
	Topic
	

	Week 1 – 8/20
	Course syllabus/requirements

Best Practice Strategy – Differentiated Instruction

School Culture

Individual Leadership Vision Quotient Activity
	

	Week 2 – 8/29
	Discuss Chapters 1 & 12.
Dissect school vision/mission statement activity.
	

	Week 3 – 9/5
	School Culture continued
	

	Week 4 – 9/12
	Chapter 3 – Systems Thinking
Chapter 4 – CI Theory

Chapter 8 – Data-gathering tools
	

	Week 5 – 9/19
	Chapter 9, review chapters 3 & 4
Discuss FFA, pp. 74-75
	Article 2 due 9/18. (5 points)
HW – Read chapters 5, 8, 11. Assignment – FFA, page 74. (10 points) Due 9/20, before class.

	Week 6 – 9/26
	Establishing data/leadership teams.
Fishbowl Activity – Coral MS


	Interview questions due. 

	Week 7 – 10/3
	Partner activity – you will discuss your CIP with a partner. Pay particular attention to culture and different types of data used in CIP.

Begin examining state template for CIP/4 types of data. (Complete chart for CIPs.)

Determine root cause analysis for weakness in your school’s CIP. Report to group.
	Bring two copies of school’s CIP. 



	Week 8 – 10/10
	Investigate resources available on ALEX website. Identify resources needed to write effective CIP.
	Interview report due. (10 points)

Dr. Cox will begin working with us on real school data.

	Week 9 – 10/17
	Analyzing “real” school data at elementary, middle, and HS levels.
	Will receive group assignments. 

	Week 10 – 10/24
	Discuss how the different types of real school data intersect. Illustrate. Using your assigned school’s data, discuss effective types of process data for school. Must defend your response. Begin working on group CIP in class.
	Bernhardt’s article

Chart paper/markers

	Week 11 – 10/30
	CIP in-class work session
	

	Week 12 – 11/7
	CIP work session
	

	Week 13 – 11/14
	CIP in-class work session
	Send electronically to me by Monday, November 18.

	Week 14 – 11/21

	CIP Presentation
	Handouts for all class members of PP

	Week 15 – 12/5
	CIP Board Meeting Comp Day
	


6. Course Requirements/Evaluation:

Assignment 1: Reflection on Board meeting – 10 points

Attend a Board meeting where principals are discussing their school data. Submit a reflection that will include: 1) the different types of data that were discussed (based on 4 types of data); 2) a-ha moments for you as an instructional leader; and 3) when you have to present to your Board, what would you have done the same and differently than the principals that you observed at the Board meeting.
Requirement: at least 2 pages and no more than 3 – 12 point font, DS

Assignment due: one week after the Board meeting
Assignment 2: Create Capstone Survey – 10 points
The student will work as team to create a survey for administrators (Superintendent, C.O. personnel, principals, assistant principals, and counselors). Notes from your Test Coordinator interview from summer 2013 should be reviewed. Have discussions with your principals, assistant principals, and counselors at your school site, regarding the testing component of Plan 2020. Take comprehensive interview notes and bring those notes to class to begin the design of your survey.
Assignment 3: Vision/Mission Statement Critique and Rewrite– 5 points
The student will bring their school or school system vision and mission statement and critique it based on the criteria provided in the Lezotte text. (In class assignment-8/29)
Assignment 4: Article Summary/Reflection -2 @ 5 points each
Selected articles will be provided for the students for a summary and reflection. The student will select a graphic organizer to use for summarization and a separate reflection on the article. The reflection will include: 1) their personal response and 2) how they can use the information as an instructional leader. The reflection will be at least 1 page and no more than 2 – 12 point font-DS.
Article 1 – due August 29. Article 2 – due September 12.

Assignment 5: Homework Assignments – 15 points
Homework assignments from chapters from the Larry Lezotte text will be assigned.

Personal vision statement – 5 points

Force Field Analysis – 10 points

Assignment 6: Continuous Improvement Plan  (CIP) – 25 points – Due November 18
The class will work in small groups to write a continuous improvement plan using the state’s CIP template and using real data from a local school system. The rubric used for scoring is the state’s CIP rubric.
Assignment 7: CIP Presentation – 25 points – November 21
Each small group will present their CIP to a selected (pretend) audience. For example, group 1 will present to the local BOE, group 2 to a parent group, and group 3 to a group of teachers. A rubric will be provided.
Evaluation Procedures

Assignment 1: Board Meeting Reflection…………………………….…...10 points 
Assignment 2: Capstone Survey……………..…….…….………………..10 points

Assignment 3: Vision/Mission Critique  ………………………………… 5 points Assignment 4: Article Summary/Reflection…………………………....    10 points
 Assignment 5: Homework Assignments................…………………….     15 points

Assignment 6: CIP ………………………………. ………………………. 25 points

Assignment 7: CIP Presentation……………………….……………………25 points

Total……………………………………………………………………….100 points

Grading Scale:


A = 90 – 100 points


B = 89 – 80 points


C = 79 – 70 points


D = 69 – 60 points


F = 59 points and below

8.  Class Policy Statements:
A. Class Attendance/Absences:  Class attendance and punctuality are expected and required.  If assignments are missed, only University-approved excuses as outlined in the Tiger Cub will be allowed.  Arrangement to make-up the work must be made in advance.  If assignments are missed due to illness, a doctor’s statement for verification of sickness should be given to the instructor the day the student returns to class.  Other unavoidable absences from campus and class must be documented and cleared with the instructor in advance.
 B. Students are responsible for initiating arrangements for missed work due to excused absences.

C. Make-up exams will be given only for University-approved excuses as outlined in the Tiger Cub. Arrangements must be made up in advance. Unavoidable absences for class must be documented and cleared with the instructor in advance.

D. Accommodations:  Students who need accommodations are asked to arrange a meeting during office hours the first week of classes, or as soon as possible if accommodations are needed immediately.  If you have a conflict with my office hours, an alternative time can be arranged.  To set up this meeting, please contact me by e-mail.  Bring a copy of your Accommodation Memo and an Instructor Verification Form to the meeting.  If you do not have an Accommodation Memo but need accommodations, make an appointment with the Program for Students with Disabilities at 1244 Haley Center, 844-2096 (V/TT).

E. Honesty Code: All portions of the Auburn University Honesty Code and the Tiger Cub Rules and Regulations pertaining to Cheating will apply to this class. 

F. Professionalism:  As faculty, staff and students interact in professional settings, they are expected to demonstrate professional behaviors as defined in the College’s conceptual framework.  These professional commitments or dispositions are listed below:

· Engage in responsible and ethical professional practices

· Contribute to collaborative learning communities

· Demonstrate a commitment to diversity

· Model and nurture intellectual vitality
9. Justification for Graduate Credit:
A school leader has the responsibility to guide his or her learning community through the improvement process and to communicate the school’s plan for improvement to its stakeholders. This course will prepare students to identify issues in relevant and current reports and policies as well as explore the knowledge base to determine the extent to which the initiatives are supported by research.
