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Syllabus: Supervision and Personnel Issues in Education

Course Number: EDLD 7580/7586
Credit Hours: 3 semester hours

Prerequisites: Admission to Instructional Leadership Reduced Hr. Option Program



         Date Syllabus Prepared: for Fall, 2016 
Instructor: Linda Searby, Ph.D.

E-mail: ljs0007@auburn.edu

Office Phone: 334-844-7784

Cell Phone:  205-907-6285
Office Hours:  Wed./ Thurs 10 – 2; Before each face to face class, if pre-arranged; other hours by appointment; Skype/ FaceTime conferences also available.
Required Texts: {Kindle Editions are fine if you prefer}
Harris, J. (2008). The Principal’s Office. Rowman & Littlefield Press.

DiPaola and Hoy (2013). Improving Instruction Through Supervision, Evaluation, and Professional Development.  Information Age Publishing.

Additional Resources, not required for class, but would be good to have in your leadership library:
Coaching Classroom Instruction. Marzano & Sims (2013)

The Leadership Challenge, by Kouzes & Posner

Difficult Conversations: How to Discuss What Matters Most, by Stone, Patton, & Heen
Good to Great, by Jim Collins

The Skillful Leader: Confronting Mediocre Teaching, by Platt, Tripp, Ogden, & Fraser

Blended Coaching: Skills & Strategies to Support Principal Development, by Bloom, Castagna, Moir, & Warren.

Motion Leadership: The Skinny on Becoming Change Savvy, by Michael Fullan
Additional readings will be posted in Canvas modules and will be designated as required readings.
Course Description:

Policies and practices related to teacher recruitment, selection, evaluation, and professional development; instructional coaching processes that impact student achievement and school improvement efforts. Additional emphasis will be placed on the aspiring principal’s leadership self-development for fulfilling the role of school leader.
Course Objectives:  based upon standards of knowledge (K), and ability (A) Alabama State Department of Education Instructional Leadership Standards 290-3-3-.48 (2)(a) through (2)(h).

Upon completion of this course, students will be able to:
a) (K, A) formulate a definition of supervision and develop an appreciation of the relationships between supervisory/personnel practices and effective instruction 2(c)1(i); 2(c)2(iii)
b) (K,A) apply principles of effective supervision 2(c)1(i, ii, iii);2(c)2(i,ii, iii, iv, v, vi, vii, viii, ix)
c) (K) understand and implement state and local personnel evaluation policies and procedures2(c)1(ii, iii) 
d) (K,A) participate in personnel selection, retention, and dismissal activities (2)(d)2.i; (2)(a)1(v);(2) (c)1(i-iv) 
e) (A) understand the needs and roles of staff development within the effective school model related to the effectiveness of instructional programs 2(c)2(ii,iv,v,vi,vii, viii, ix, x)
f) (A) communicate evaluation policies and procedures clearly 2(c)2(i, vi)

g) (K, A) interpret evaluation data and translate them into staff development programs and professional development plans; 2(a)1(iv); 2(b)2(ii); 2(c)2(vi, vii)
h) (A) manage, monitor, and evaluate a program of continuous professional development tied to student learning and other school goals (2)(c)2(vi)
i) (A) provide high-quality professional development activities to ensure that teachers have skills to engage all students in active learning (2)(c)2(vii)
j) appreciate the importance of the supervisor’s relationship with the individual, superiors, teachers, and parents2(c)2(ii, ix); 2(d)1(i)

k) describe various models used in teacher evaluation and indicate relative strengths and weaknesses2(c) 1(ii)2(c) 2(iii)
l) develop and implement a recruitment program2(d) 1(iii)
m)  apply knowledge of federal, state, and local employment laws and policies to recruitment and selection procedures and retention decisions2(c)1(iii)2(d)1(iii)
n) apply local employment procedures2(c) 1(ii, iii)
o) communicate vision, mission, and goals to potential staff members2(c)2(I, ii, v, ix)
p)  assess candidates’ knowledge, skills, values, and commitments2(c)2(ii, iv, v)
q) develop a plan for retaining quality staff2(c) 2(viii, ix) 
r) develop orientation and induction programs2(c)2 (v, vi)
s) demonstrate the ability to identify professional development needs of faculty and staff 2(c)2(ii, vii, ix, x, xi)
t) (K) demonstrate moral leadership and be an appropriate role model for faculty, children and community stakeholders (2)(e)1(i)
u) (K, A) demonstrate use of instructional, moral, value added, and transformational leadership (2)h)1(i-v); (2)(d)2(i-v)
v) (K, A) use instructional, moral, value added, collegial, democratic teachers, servant leaderships, participative, and transformational leadership to improve organizational effectiveness (2)(a)1; (2)(d)1(i-v); (2)(d)2(i-v); (2)(h)1
w) (K, A) develop a comprehensive vision of what contemporary leadership should be and translate the vision into an action plan (2)(a)1;(2)(c)2(ix)
x) (K, A) develop a thorough understanding of organizational culture and its relationship to leadership and student success (2)(a)1;(2)(a)2
y) (K, A) describe organizational culture and other appropriate leadership environments when defining the organization as a community of learners (2)(a)(1); (2)(a) 2
z) (K, A) understand and value diversity in the immediate context of their organization as well as the larger community (2)(a)2(i); (2)(b)1(i); (2) (d) 2)(iii)
aa) (K) collaborate and establish partnerships and networks with community stakeholders such as families, businesses and other members of the public to gain resources for their organization (2)(e)1(i); (2)(e)1(ii)
ab) (K) identify values, beliefs, and commitments in the organization and the community

(2)(d)1(i-v); (2)(e)1(i-ii)
ac) (A) understand how community values and needs should influence the design of curriculum (2)(e)2(i-viii)
ad) (K, A) provide appropriate leadership to foster interaction and collaboration between school and community (2)(e)1(i-ii); (2)(e)2(i-viii)
ae) (K, A) connect the vision, mission, and objectives of the organization to student learning and communicate the school program to organizational members, parents, and other stakeholders (2)(a)1(i-v);(2)(a)2(i-xv)
af) (A) develop their own leadership skills, traits and behaviors appropriate to use within their organization (2)(c)2(ii); (2)(c)2(iv); (2)(c)2(x)
ag) (A) develop organizational members leadership skills, traits and behaviors so that leadership becomes a shared and collaborative exercise (2)(c)2(iii); (2)(c)2(vii-x); (2)(c)2(xi)
ah) (A) demonstrate important leadership dispositions that are needed to accomplish goals of the organization.  These include: dialogue, reflection, fluent communication skills, decision-making skills, problem-solving skills, and critical thinking skills (2)(c)2(ii); (2)(c)2(iv); (2)(c)2(viii-x)
ai) (K) demonstrate knowledge of how contingency leadership theory can assist in moving the organization towards improvement efforts (2)(a)1(i); (2)(b)1(i)
aj) (K, A) work collaboratively with members of the organization to determine organizational and individual staff development and in-service needs (2)(c)1(i-iv); (2)(c)2(i);(2)(d)1(iii);(2)(d)2(iv-v)
ak) (K, A) understand how to frame important school issues: 1) be an advocate for children and schools 2) communicate the vision 3) empowerment of others and 4) structuring the organization with linkages to the environment (2)(a)1;(2)(a)2;(2)(c)1;(2)(c)2
al) (K, A) create organizational teams which will share in responsibilities of managing the learning organization (2)(a)1(iv);(2)(b)1(ii);(2)(c)2(i-xi)
am) (K, A) guide others in action research projects by being able to gather, interpret, integrate and prioritize data from multiple sources (2)(a)2(vii);(2)(a)2(ix-xiv);(2)(b)1(i- iii);(2)(b)2(i-iii)
This course will include content and assignments for meeting selected objectives from the following list:

· Coach teachers on instructional strategies and the evaluation of student performances.

· Work collaboratively with teachers to plan for individual professional development.

· Use a variety of supervisory models to improve teaching and learning.

· Apply adult learning strategies to professional development.

· Understand the elements of mentor programs to orient new teachers and provide ongoing coaching and other forms of support for veteran staff.

· Manage, monitor, and evaluate a program of continuous professional development tied to student learning and other goals.

· Provide high-quality professional development activities to ensure that teachers have skills to engage all students in active learning.

· Create a community of learners among faculty and staff.
· Create a personal professional development plan for his/her own continuous improvement.

· Foster development of aspiring leaders, including teacher leaders.
· Share leadership and decision-making with others by gathering input.

· Develop partnerships, coalitions, and networks to impact student achievement.

· Actively engage the community to share responsibility for student and school success.

· Involve family and community in appropriate policy implementation, program planning, and assessment efforts.

· Plan and schedule one’s own and others’ work so that resources are used appropriately in meeting priorities and goals.

6. Course Content and Schedule

This course will be built and organized in Canvas, the Auburn distance learning platform. There will be online modules created for each week. The material posted in the Canvas modules will be the most up to date, so should be followed carefully. This syllabus is to be considered the general overview of the course.  The Canvas modules are to be considered as the definitive, detailed course outline of topics, requirements, readings, and assignments.


 The online didactic portion of this course may at times be delivered via recorded lectures or online presentations via distance technology.  Students must have access to a computer or Ipad/tablet that has a camera and microphone if a live, synchronous session is announced. Assignments will be submitted electronically through Canvas. Written discussions (In-box Activities) will also be conducted in Canvas Discussions area. There will also be 3 face to face Saturday class sessions with required attendance. Points for the class will be deducted if any or all of a Saturday class session is missed.  When needed, class members may communicate via Canvas, Google Hangout, Zoom, Facetime etc.  Presentations may be made via Zoom, Panopto, voice-over PowerPoint, or YouTube.

Messages and emails sent from Dr. Searby to the class will be sent through Canvas to your Auburn email address, so you should check that email regularly.
TOPICS AND ASSIGNMENTS FOR SESSIONS
A “Session” is a week of class; Assignments will most always be due on Sunday night at midnight, unless otherwise specified.

{Please note that these are subject to slight change: Consult Canvas Modules weekly for detailed assignments}

Session 1: Aug. 29 – Sept 2: FACE to FACE on Aug. 27 – Haley Center 4009
Orientation to the 18 Hr. Option to Obtain Class A Certification in Instructional Leadership; This week, secure your textbooks!

Topics for Session 1: Syllabus overview; Introduction to Canvas


4 Frames of Leadership; The Principal Story video/ reflection; The Ideal Principal
Do In-Basket #1 by Sunday night, Sept. 4., based on the reading of two articles which are in Module 1 in Canvas.
Session 2: Sept. 5 - 9 - ONLINE
Topics: Instructional Leadership;  Balanced Leadership review; Surviving the Politics of Administration; Making Challenging Decisions 
Continuous Read:  The Principal’s Office by Harris (entire book) by Session 7
For this week: Read pp. 1 – 22 in Improving Instruction text.

Do the Simulation in Module 2 and write on the Decision-Making Reflection Guide as you do; Post your reflection in Discussion section and answer the question there.

Session 3:  Sept. 12 - 16:  ONLINE
Topics:  Leadership and Personality Inventories; Self-Understanding and Self-Care as a Leader; Being a Newcomer to the Principalship
Read: Chapter 2 in Improving Instruction text; thoughtfully consider the Principal’s Supervisory Challenge at the end of each of these chapters!  
Work:  As you read each chapter in The Principal’s Office, start to create your Vision for Balanced Leadership (template in Canvas), one area at a time (Physical, Intellectual, Emotional, Spiritual – there will be one template for each)
Session 4: Sept. 19 – 23: ONLINE
Topics: Classroom Observation Tools; Research-Based Instructional Strategies;  Learning and Leading By Walking Around – plan for this assignment
Read: Improving Instruction, Chs. 10, 11, 12, 13
Work: Be setting a meeting with your new(er) teacher with whom you are going to work and follow the preparation steps outlined in Module 4. Don’t  forget to be finishing Jan Harris’ book, The Principal’s Office, and writing your Visions for Balanced Leadership for each of the PIES. Due Oct. 2.
Session 5: Sept. 26- 30- ONLINE
Topics: Stuck and Moving Schools; Stuck and Moving Principals
Read: Finish The Principal’s Office
Due Oct. 2:  Your Vision for Balanced Leadership; Your response to Academic Goal Setting simulation. Due Sun., Oct. 2  Your Vision for Balanced Leadership based on Harris book categories: Physical, Intellectual, Emotional, and Spiritual Balance
Assess your school and principal in the Stuck and Moving categories

Session 6: October 3 – 7 : ONLINE
Topics: The Difference Between Management and Leadership; 30-60-90 Day Entry Plans
Work: Do In-Box Discussion #2 by Sunday night, Oct. 9
Read : Chapter 4 in Improving Instruction
Session 7:  October 10 - 14- ONLINE but CLASS ON SATURDAY, OCT. 15

Topics: DISC Personality Assessment; Cognitive Coaching; 
New Teacher Mentoring Manual (ALSDE); 
Read: Chapter 5 in Improving Instruction;  Peruse New Teacher Mentoring Manual (ALSDE) – a great resource if you are creating a new teacher mentoring program; Read The Role of the Principal in New Teacher Induction in Canvas Module 7.
Work: Be working on LLBWA Assignment due in two weeks (Oct. 30)
Session 8: October 17- 21: ONLINE
Topics:  Mentoring Millennial Teachers; Supervising Veteran Teachers; 
Read:  Chapter 6 in Improving Instruction; Read New Teacher & Veteran Teacher Mentoring Articles in Canvas Module 8.

Due Oct. 23:  Your Personal Leadership Profile & Reflection (the summary of all of your personality and  leadership assessments, with a reflection on how these will enable you to be a great leader, as well as what cautions you need to remember, based on areas where you are not strong)
Session 9: October 24 - 28 - ONLINE
Topics: School Culture; The 12 Norms of School Culture; YOUR school culture assessment

Read: all school culture articles in the Module 9
Due: In-box Discussion #3 in Discussion Board in Canvas; Your Leadership and Learning by Walking Around assignment (Oct. 30)
Work:  Continue your observations and coaching with newer to the profession teacher. Document all observations and take reflective notes. Write up of this assignment is due Nov. 20.

Don’t forget about your Mock Interview Preparation assignment…..due last week of class, but you have to have some lead time for this. See the full description later in the syllabus.

Session 10: October 31 – November 4: ONLINE but CLASS ON SATURDAY, Nov. 5


Topics: Time Management for Principals; Perfectionist vs. Healthy Striver;

Professional Development; the 5 Love Languages of Principals
Read: Chapter 7 in Improving Instruction
Print out and bring to class – the Perfectionist and Time Management documents


Work: Continue your observations and coaching with chosen teacher.

Session 11: November 7 - 11- ONLINE
Topic:  Evaluation of Teachers
Read: Read Chapters 8 and 9 in Improving Instruction
Read: “Is Your Documentation in Place” and “Mentoring New Teachers to Increase Retention article in Canvas
Work: Continue your observations and coaching with chosen teacher – write up is due Nov. 20.
Session 12: November 14 - 18 - ONLINE

Topic: Leading Change to Align with the School’s Mission



Read: All articles on Change in Canvas
Work: If you  have entered the program this fall, and have not already done so, prepare your Comprehensive Leadership 

Portfolio Notebook with tabs, standards descriptions, and any contents added up to this point; bring to class next week

Work: You should write up your Teacher Observation & Coaching Project.  The description, documents, report/ reflection - due Nov. 20.
Don’t forget your Mock Interview Preparation and Interview to be held.  It is your responsibility to arrange this.

NOVEMBER 21 – 25 –THANKSGIVING BREAK
No assignments

Session 13: November 28 – Dec. 2: ONLINE and Last Week  of Class
Submit in Canvas:  Your Mock Interview Preparation and Interview Reflection assignment by Dec. 2.



Course Requirements/Evaluation:

1)  Vision for Balanced Leadership: You will create your Vision for Balanced Leadership on the topics of achieving Spiritual, Physical, Intellectual, and Emotional Balance.  These will build on the Jan Harris text, The Principal’s Office. The emphasis is on taking care of yourself as a leader, being proactive, and beginning the creation of your professional identity as an instructional leader. The template for this assignment and an example is provided in Module 4 in Canvas. 40 points 

2)  In-basket activity  (4 @ 20 pts. each) 
The in-basket activity allows you to work through a simulation of what principals encounter frequently in the process of leading a school.  Not only are the issues related to personnel management problems but the realities of creating a culture in which a leader can promote continued growth and improvement. These will be written in the Discussion Board area of Canvas. 80 points
3)  Personal Leadership Profile & Reflection:  You will be taking multiple self-assessments and inventories pertaining to your personality and leadership/supervisory style (Supervisory Beliefs Inventory, MAPS Inventory, 4 Frames of Leadership, DISC Personality Assessment, Animal Personality Test, Strengths & Weaknesses and perhaps others). Afterwards, you will write a 4 -5 page description of the results of each and a reflection on what these mean for you as a leader, including recognizing what areas will be strengths for you, where you will need to be aware of “growing edges,” and where you will need to delegate to others so that you can grow your strengths and manage your weaknesses. 40 points
4) Leading and Learning By Walking Around (LLBWA) Assignment [Field Experience]. For this assignment, it is preferable for you to take a half day from work to visit a school that is NOT in your district.  You are to approach this assignment as if you were considering applying for a position as an assistant principal in this school, but you can describe to your host principal, when you ask permission to do this, that you are learning skills of school and classroom observation as a part of your certification program (a letter of introduction is provided by Dr. Searby in Module 1). You will ask to have the freedom to observe all areas of the school and talk to school employees without disturbing their normal work routines. Ask if it would be convenient for you to have a short interview with the principal or assistant principal either before or after, where you will inquire about the leader’s vision for the school, how he/she views his/her role as instructional leader, what initiatives they are working on, and what he/ she is proudest of. You will use the template provided in Canvas Module 1 to take notes on your observations. After the visit, write the leader a thank you note. You will reflect on changes you would consider recommending as a leader of the building (if you were hired there) but you will also contemplate the challenges that initiating change would bring. What you will turn in for this assignment is your template with your handwritten notes (you may also type on an Ipad or tablet if you prefer) and your analysis/challenges/ change plan, following the instructions for this assignment found in Canvas.  50 points
5)  Classroom Observations and Instructional Coaching [Problem-Based Project]: You will select a newer to the profession teacher who will be willing to have you coach him/her on improving instruction. [NOTE: You should inform your administrator about this assignment and seek approval.  You should also inform the teacher that this activity is chiefly for your benefit in learning how to do instructional coaching, and that it will not be reported to the building administrator(s). Confidentiality should be assured and discussed]. You will use the Marzano model (handed out in class or put on Canvas)  of observing and documenting what you observe, as you conduct 3 whole lesson observations (5 observations required if any of these are less than whole lesson observations) in this teacher’s classroom.  After each observation, you will write up your notes and prepare coaching questions and carefully crafted feedback for the teacher you observed.  You will meet with the teacher to coach him/her in the instructional strategies that you chose to hone in on. You will then privately reflect on each of those sessions, writing up a paragraph or two of how you experienced each coaching session. What you turn in will be the observation instruments, observation notes, coaching questions/ feedback notes, and your post-conference reflections, as well as a statement from the teacher on his/her feelings about the coaching experience. 100 points
6) Mock Interview Preparation and Interview:  As you are seeking Class A Certification to become an administrator, your culminating assessment for this program will be a Mock Interview for an Assistant Principal position, to be conducted by an administrator you choose (one who would typically interview for the AP position).  As an assignment to become prepared, you are to 1) talk to an administrator, other than the one who will interview you, show him/her the Alabama Standards for Instructional Leadership, and get ideas on typical questions you might get asked in those realms, and also ask that administrator for interviewing tips.  2) then compile a list of 8 potential questions that could be asked by an interview team interviewing you for an AP job. These questions should be categorized under each of the 8 Alabama Standards for Instructional Leadership. In other words, you will have one question per standard. You may get these from any source: from the administrators, look online, find info in books, etc. 3) Write up a list of 6-10 tips you received from the administrator. 4) Have the mock interview, conducted by the administrator of your choice (see above) and ask for a half page written feedback from that administrator, signed by him or her; 5) Write up your own reflection of the interview experience 6) You will upload your interview questions and interview tips in Discussion board as attachments so others can benefit from them.7) You will submit to Dr. Searby in Canvas: your list of 8 interview questions you compiled, interview tips, reflection on your mock interview, and the administrator’s feedback to you.   60 points.
8) Comprehensive Leadership Portfolio framework (for those just starting the program). You will prepare a 2” 3-ring binder according to the directions in the attachment to this syllabus.  For this course, you are only required to show proof that you have put together the framework for the portfolio, which will be filled in throughout your progression through the program.  It will be used in your culminating experience of the mock interview for an administrative position, conducted by our LEA partner district administrators.  10 points.
9) Will and Won’t Book:  You are to purchase a journal for your own use that will be called your Will and Won’t Book.  It should be divided into 4 sections:  Section 1: things I Will Do When  I’m a Principal; Section 2: Things I  Won’t Do When I’m a Principal; 3) Summaries of My Strengths/ Personality Assessment Notes; 4) Inspirational Leadership Quotes &Your Personal Mission Statement.  You will write in this journal daily/ weekly as you see fit, in order to compile your own thoughts about the kind of leader you want to be and what is important to you.  It is intended to be a book that you continue to write in throughout your program and beyond.  You will show this to Dr. Searby at the last Saturday class.  30 points.
Grading:

Vision for Balanced Leadership



40 points

In-basket Activities (4 @ 20 pts.)



80 points

Personal Leadership Profile




40 points

LLBWA Activity [Field Exp.]



50 points

Classroom Teacher Instructional Coaching
[Problem-Based Project]



           100 points
Mock Interview Preparation [Field Exp.]


 60 points

Comprehensive Leadership Portfolio Framework
 10 points (if applies to you)
Will and Won’t Book




 30 points



Total 







 400 or 410 points

Grading Scale:

A = 90%  and above
B = 80 – 89%
C = 70—79 %
D = 60—69 %
F = 59 % and below

Class Policy Statements:
A. Class Attendance/Absences:  Class attendance/punctuality at face to face and online synchronous sessions is expected and required. 10 Points will be deducted from your grade for any absence from a face to face or online synchronous 
class, regardless of reason, except only University-approved excuses as outlined in the Student Policy eHandbook (www.auburn.edu/studentpolicies) will be allowed.  Arrangements to make-up the work must be made in advance. 
B. Late Work Policy: All of your assignments will be submitted on Canvas and there is a due date posted for each assignment (the due date always ends at 11:59 p.m. the day it is due). Canvas flags late assignments. If an assignment is late, 20% of points will be deducted from the assignment. The only exception to this is if Dr. Searby asks you to re-do and re-submit an assignment, or if you have cleared the assignment to be late with Dr. Searby due to some extenuating circumstance.
C. Communication:  Dr. Searby will send any emails to you through your Auburn University email address.  Therefore, you must get in the habit of checking it regularly.  All whole-class emails are sent through Canvas to your Auburn email address. “I didn’t get the email” will not be considered as a legitimate response for not having current information. Dr. Searby welcomes your questions or communication at any time at ljs0007@auburn.edu or her cell phone. 
D. Accommodations:  Students who need accommodations are asked to arrange a meeting during office hours the first week of classes, or as soon as possible if accommodations are needed immediately.  If you have a conflict with my office hours, an alternative time can be arranged.  To set up this meeting, please contact me by phone or e-mail. Bring a copy of your Accommodation Memo and an Instructor Verification Form to the meeting.  If you do not have an Accommodation Memo but need accommodations, make an appointment with the Program for Students with Disabilities at 1244 Haley Center, 844-2096 (V/TT).
E.  Honesty Code: All portions of the Auburn University Honesty Code and the 
Rules and Regulations pertaining to Cheating in the Student Policy eHandbook (www.auburn.edu/studentpolicies)  will apply to this class. Any act of copying and pasting from the internet or any other source will be immediately reported to the Academic Honesty Committee in the Provost’s office. Additionally, you are not to use work done for another class for assignments in this course.
F. Professionalism:  As faculty, staff and students interact in professional settings, we are expected to demonstrate professional behaviors as defined in the College’s conceptual framework.  These professional commitments or dispositions are listed below:


Engage in responsible and ethical professional practices


Contribute to collaborative learning communities

Demonstrate a commitment to diversity

Model and nurture intellectual vitality
ASSESSMENT MATRIX FOR  EDLD 7580/86 SUPERVISION & PERSONNEL ISSUES IN EDUCATION
	Objectives:
	Personal Leadership Profile; Vision for Balanced Leadership
	In-basket

Activities
	Classroom Instructional

Coaching

Project
	LLBWA

Assignment
	Interview 
Preparation & Mock Interview


	Will 

And

Won’t

Book

	Coach staff and teachers on the evaluation of student performances
	
	X
	X
	
	
	

	Work collaboratively with teachers to plan for individual professional development
	
	
	X
	
	
	

	Use a variety of supervisory models to improve teaching and learning
	X
	X
	X
	X
	
	

	Apply adult learning strategies to professional development
	X
	X
	
	
	X
	X

	Establish mentor programs to orient new teachers and provide ongoing coaching and other forms of support for veteran staff
	
	X
	X
	
	
	

	Manage, monitor, and evaluate a program of continuous professional development tied to student learning and other goals
	X
	X
	X
	
	
	

	Provide high-quality professional development activities to ensure tht teachers have skills to engage all students in active learning
	
	X
	X
	
	
	

	Create a community of learners amng faculty and staff
	X
	X
	X
	
	
	

	Create a personal professional development plan for his/her own continuous improvement
	X
	
	X
	
	X
	X

	Foster development of aspiring leaders, including teacher leaders
	X
	X
	X
	X
	X
	


	Shared leadership and decision-making with others by gathering input
	X
	X
	X
	X
	X
	X

	Develop partnerships, coalitions, and networks to impact student achievement
	X
	X
	X
	X
	X
	X

	Actively engage the community to share responsibility for student and school success
	X
	X
	X
	
	
	X

	Involve family and community in appropriate policy implementation, program planning, and assessment efforts.
	X
	X
	X
	X
	
	

	Plan and schedule one’s own and other’s work so that resources are used appropriately in meeting priorities and goals
	X
	X
	X
	X
	
	X


Comprehensive Leadership Portfolio 

Auburn Instructional Leadership/ Reduced Hour Option Program


All candidates in the Reduced Hour Option Program in Instructional Leadership are required to submit a portfolio of artifacts documenting evidence of meeting the Alabama Standards for Instructional Leadership as the comprehensive end-product of their program of study.  The Comprehensive Leadership Portfolio will be built from the beginning of coursework through the last course. It will be the candidate’s tool used to illustrate leadership competency in the administrative interview with LEA representatives in the last semester of the program.  It will also be evaluated by faculty in the Educational Leadership program.

Guidelines

1. Candidates should choose a 2” three ring binder for the portfolio with a clear outer pocket for an inserted cover page (Page to include portfolio title, candidate’s name). Page protectors should be utilized for each artifact. Personalization is encouraged.

2. The first section of the portfolio should contain a resume, list of courses taken (later to be replaced by copy of transcript), and candidate’s personal mission statement.

3. The second section of the portfolio should include documents that indicate that the candidate has developed self-understanding (i.e, DISC Personality Assessment and, Frames of Leadership assessment, Strengths and Weaknesses Inventory, MAPS Inventory, Supervisory Beliefs Inventory, reflective writing on these assessments, leadership self-evaluations, Vision for Leadership, etc.).

4. Candidates should additionally organize the portfolio with tabs for each of the 8 Alabama Standards for Instructional Leadership. A written description of each standard should be placed at the front of each section. Additional tabs/sections are optional, but may include leadership inspiration/ quotes, key influential journal articles, “will and won’t” statements, etc.

5. Candidates should include artifacts from key course assignments, specifically the field experiences and problem-based projects, plus evidence of school leadership roles and activities not associated with course assignments, or any other documents/ artifacts that show demonstration of key indicators for any standard.   
A paragraph of explanation or label page should precede each artifact or be placed on it in some manner, so that anyone looking at the portfolio without you present will know what the artifact is representing.
6. It is acceptable to include pictures of oneself in leadership roles, as well as pictures of products that may not fit into the portfolio.

7. Candidates should build the Comprehensive Leadership Portfolio as each course is taken. Professors will not likely remind candidates to do this…..it is up to each candidate to attend to the development of this portfolio throughout the program.

8. In the administrative mock interview with LEA partner representatives in the final semester, each candidate should be so familiar with his/her portfolio that it will be easy to show the interviewer various artifacts that demonstrate leadership in a variety of ways.

9. The portfolio will be evaluated using a standardized rubric.  It should be a professional presentation of the culmination of the candidate’s leadership preparation.

10. The portfolio should be viewed as a tool to use in a formal interview for a school leadership position. Thus, it should represent the most excellent examples of the candidate’s leadership preparation and ongoing professional development. The overall appearance of the portfolio is IMPORTANT!
LJS/ 1.14.15

