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Course Purpose and Objectives

This doctoral level seminar has been designed as a companion course to RSED 8116, which provides an objective and analytical perspective of organizational leadership primarily for public sector rehabilitation agencies yet equally applicable to the private non-profit sector of rehabilitation. This seminar allows each participant the opportunity to discuss and present on the following topics: Values Determination, Futures Forecasting, Politics, Policy Development and Analysis, Communication, Leadership Case Studies, and Wellness. 

A particular emphasis of the course will be on the presentation of the professional mission statement and strategic plan through the analysis of a SLOT (strengths, limitations, opportunities, and threats) analysis that will be used as a foundation for an individual strategic plan. The seminar will begin with micro organizational topics as previously noted progressing to the macro issues affecting rehabilitation agencies.
Instructional Objectives

· To gain an understanding of personal leadership values through psychoeducational assessment (16 PF Assessment and Leadership Survey).
· The development/presentation of a professional mission statement.
· The development/presentation of a strategic leadership plan.
· To gain an understanding of the public policy making process.
· The development/presentation of a legislative policy letter.
· The development/presentation of a policy issue paper.
· To gain an understanding of the attributes and dynamics of leadership through assigned readings, shared experiences and group discussion.
· The development/presentation of a wellness plan. 
Required Textbooks 

Barnes, J. A. (2007). John F. Kennedy on leadership. New York: American

Management Association.

      
Goodwin, D. K. (2005). Team of rivals: The political genius of Abraham Lincoln.

New York: Simon & Schuster.

· Team of Rivals: The Political Genius of Abraham Lincoln.

Massachusetts School of Law, 1 hr 0 min 2 sec - Jun 27, 2006.

http://video.google.com/videoplay?docid=7696201515014282285
· Team of Rivals: The Political Genius of Abraham Lincoln.

Massachusetts School of Law, 1 hr 1 min 33sec –Dec 08, 2006.

http://video.google.com/videoplay?docid=-8980338343845880949&total=34&start=0&num=10&so=0&type=search&plindex=6  

       
White, B. J. (2007). The nature of leadership: Reptiles, mammals, and the great

challenge of becoming a leader. New York: American Management

Association.

· http://www.thenatureofleadership.com/ 

Instructional Methodology

Instructional methodologies employed in this course will be discussion, leadership case analysis, formal policy issue analysis presentations, and critiques. A particular focus of the class will be attendance at monthly seminars where opportunities for participant presentations and extended discussion may occur that are essential to the development or refinement of leadership skills. Seminars will facilitate the incorporation of a leadership persona based on values critical to organizational and individual success.

Each participant should select a person(s) in your particular area of professional interest to serve as a mentor. This relationship or relationships to be developed should be a permanent feature of your strategic plan to lead an organization in a rehabilitation or educational setting dependent upon your specific professional goals.

Course Requirements


A.  Attendance

Attendance is required for the four scheduled on-campus seminars, which are held from 9:00 am to 3:00 pm. Seminars are located on Auburn University’s campus within the Center for Disability Research and Service, a part of the Department of Special Education, Rehabilitation and Counseling. 

B. Professional Mission Statement and Strategic Plan

The purpose of this assignment will be to convey to the reader and you, your vision of the type of leader that you want to become. This statement crystallizes your view or perspective regarding career direction and provides you with a purpose and identity that is self-reinforcing or motivating. The mission statement rests upon a foundation of core beliefs and values that give meaning and further define and amplify the conditions that services are to be provided to stakeholders.

The Strategic Plan is an action plan of objectives and strategies designed to achieve the mission. A Strategic Plan is developed for the near term, mid term and long term. 

C. Policy Development and Analysis

Participants will be responsible for the development of two products:
1. Legislative Letter:  Students will identify a current bill related to persons with disabilities being proposed through either branch of Congress and compose a letter to the appropriate Representative or Senator explaining why they should support the bill. The letter must reflect a thorough analysis and include research related to the issues the bill would address. The letter must include “Talking Points” which highlight the issues and research concisely. An example will be provided in Blackboard. 

2. Policy Issue Paper:  Students will use their legislative letter to create a formal policy issue paper. Such papers are often written and submitted to legislators and reviewed by their staff. Ideas must be well developed and supported by research. The paper must be written in a way that compels a staffer or legislator to look into the bill further. This paper must be written in APA style.  An example will be provided in Blackboard. 

D. Leadership Case Study 
The primary case study for this course will be the historical novel Team of Rivals: The Political Genius of Abraham Lincoln (Doris Kerns Goodwin). This historical analysis of Lincoln’s leadership and his effectiveness as a leader will reflect the concepts to be discussed throughout the course and will provide examples of a values based philosophy, having a sustainable vision, the ability and skill to communicate that vision, resilience and optimism, team building, decision-making, misjudgments, and crisis leadership skills. 

E. Wellness Plan

Participants will develop a wellness plan that outlines the steps they will take to   
ensure that personal and professional stresses are addressed as they implement 
their strategic plan. Plans may include exercise, recreation, meditation, and a 
variety of other activities that will be discussed in class. 

F. Participation

Participants will be required to assume leadership in the conduct of the Institutes.  Specific assignments will be made prior to each institute. For example, group co-leaders will be responsible for leading the discussion, facilitation of group process, and assisting the group in coming to conclusions and/or recommendations.  

Course Evaluation

A. Course Products-The following products will be presented during the semester in one of four scheduled Seminars. 

DUE DATES:  All products except the Wellness Plan will be presented at the Saturday seminars. The instructor will inform students when assignments are due for presentation during the online lectures for RSED 8116. Students will receive feedback and suggestions for revision from the instructor and fellow students during their presentation at the Saturday seminars. Students are expected to submit final copies of their revised assignments in a timely and professional manner consistent with doctoral level coursework (i.e. 1 to 2 weeks after the seminar presentation. Do not postpone revising assignments until the end of the semester.
· Professional Mission Statement and Strategic Plan (20 per cent)

· Legislative Letter   (20 per cent)

· Policy Issue Paper (20 per cent)
· Leadership Case Study (10 per cent)
· Wellness Plan (10 per cent)
Attendance (20 per cent):  In order to receive full credit for attendance you must attend each seminar in its entirety. 

B.  Grading Scale

A
94-100

B
85-93

C
75-84

D
66-74

F
65 or less

Programmatic Accommodations

Participants who need accommodations are asked to arrange a meeting (on-site or via telephone for those who reside more than 50 miles from campus) with the course instructor during the first week (or prior) of classes, or as soon as possible if accommodations are needed immediately. If you have a conflict with my office hours, an alternative time can be arranged. To arrange this meeting, please contact me by E-mail.  Bring or send me a copy of your Accommodation Memo and an Instructor Verification Form to the meeting.  If you do not have an Accommodation Memo but need accommodations, make an appointment with the Program for Students with Disabilities, 1244 Haley Center, (334) 844-2096 (V/TT).
Academic Honesty

It is each participant’s responsibility to become familiar with the provisions contained in Auburn University’s policy regarding academic integrity or honesty.

Course Schedule

	Class
	Topics
	Assignments



	January 10, 2011

RSED 8116


	· Course Overview

· Mission Statement and Strategic Plan Instructions


	Posted on Blackboard

Individual Interviews (16 PF Assessment)

	January 17, 2011


	Martin Luther King Holiday


	No Class



	January 24, 2011

RSED 8116
	· Mission Statement and Strategic Plan Instructions

· Issues Confronting Rehabilitation Agencies


	Identify the top five issues confronting contemporary rehabilitation agencies, documenting each issue in one page or less. 



	January 29, 2011 (Saturday)

RSED 8956
	Seminar I: Presentation and 

      Discussion
· Professional Mission Plan

· Strategic Plan

· Issues Confronting Rehabilitation Agencies


	Seminar Location: Dawson Building, Center for Disability Research and Service

Auburn University Campus



	February 7, 2011

RSED 8116


	· Futures Forecasting
	Posted on Blackboard

	February 14,

2011

RSED 8116


	· Politics and Philosophy

· Public Policy Making Process

· Policy Issues Paper


	Posted on Blackboard

	February 21,

2011  

RSED 8116

                             
	· Politics and Philosophy

· Public Policy Making Process

· Policy Issues Paper


	Posted on Blackboard

	February 26,

2011 (Saturday)
RSED 8956
	Seminar II: Presentation and

     Discussion

· Legislative Letter

· Leadership Issues in Rehabilitation Settings


	Seminar Location: Dawson Building, Center for Disability Research and Service

Auburn University Campus



	March 7, 2011

RSED 8116
	· Leadership Attributes/Skills

· Vision

· Resilience

· Communication
EXAMINATION I – Due in RSED 8116

	Posted on Blackboard

	March 14-18, 2011


	Spring Break
	No Class

	March 21, 2011

RSED 8116
	· Leadership Attributes/Skills

· Team Building

· Decision Making

· Miscalculations/   

Misjudgments
	Posted on Blackboard

	March 28, 2011

RSED 8116
	· Leadership Attributes/Skills

· Crisis Management

· Faults and Failings


	Posted on Blackboard

	April 2, 2011
(Saturday)
RSED 8956
	Seminar III: Presentation and

      Discussion

· Leadership Attributes/Skills

· Policy Issue Paper


	Seminar Location: Dawson Building, Center for Disability Research and Service

Auburn University Campus



	April 11, 2009

RSED 8116


	· Wellness and Work Life


	Posted on Blackboard

	April 18, 2009

RSED 8116


	· Conclusions and Insights


	Posted on Blackboard

	April 23, 2011

(Saturday)
RSED 8956
	Seminar IV: Presentation and

      Discussion

· Policy Issue Paper

· Wellness Plan

· Conclusions and Recommendations for Leadership


	Seminar Location: Dawson Building, Center for Disability Research and Service

Auburn University Campus



	April 25, 2011

RSED 8116


	· EXAMINATION II – DUE for RSED 8116
	Posted on Blackboard


