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Course Description:

This course involves exploration, discussion and application of theories, concepts and principles of leadership from a multi-disciplinary, multi-professional perspective.  Students will apply knowledge to practice in diverse settings and situations.  Students will be expected to participate in a “theme” group and become experts in their area.  Those themes are transformational leadership, organizational culture and climate, leadership skills, traits, and practices; building collaborative community relationships, using a systems approach to leadership; moral leadership, and servant leadership.

Course Objectives:
Upon completion of this course, students will be able to:

1. Develop a comprehensive vision of what contemporary leadership should and could be, and create a personal vision for leadership for their current context.
2. Describe different types of leaders, i.e. transformational, instructional, moral, participative, contingency, situational, managerial, and servant leaders.

3. Discuss major theoretical approaches to leadership of schools and other public/private organizations.

4. Discuss basic concepts and models of management and organizations.

5. Describe organizational culture and other appropriate leadership environments.

6. Demonstrate learning processes needed to build community relationships such as: dialogue, reflection, and clarifying values.

7. Analyze the leadership skills of a current practicing leader.
8. Demonstrate knowledge of appropriate technologies related to research and enhancement of professional practices.

Course Requirements:

I.Collaborative Group Assessment: Members of the class will participate in a leadership theme
group project:

Group Project:  The group (2 – 3 persons) will work cooperatively to complete a class presentation and handout.  Your group’s class presentation and handout will provide extensive and thorough evidence to support your research on this topic. The presentation must also demonstrate your understanding that an adult audience needs to be involved, thus, you must have at least one interactive activity in your presentation, and creativity in the delivery of the presentation will be highly valued. (2 – 3 persons). You are welcome to demonstrate your technology skills in the presentation.You will be expected to use scholarly books, articles, journals, and internet resources to build your presentation.  The presentation must fall between 25-35 minutes. At least one night of class will be allotted to group work/planning time (30 points for each member) (see Presentation Rubric).
II.Individual Assignments: 
A. Participation: The activities and assignments are designed to provide practice in the application of theories and principles presented. You will be asked to read and text code each assignment and you will often be put in discussion groups in class.  You will take turns leading the discussions of your reading. Participation also includes coming to class with your “entry ticket” ready to share aloud with the class or small group. These, along with punctual class attendance are vital to successfully completing this course. If  Dr. Searby sees concerns about your lack of participation, she will promptly let you know in writing. (20 points)
B.  Your Leadership Platform:  Each class member will create his/her own vision for leadership (for the context in which he/she works) that can become his/her ‘leadership platform’ or collection of values, beliefs, intentions, and strategies for leading.  This will be based on a template provided in class, and created in two stages.  The initial draft will be done at the beginning of class.  The last draft will be at the end, and should reflect any changes in the platform based on influence from the course content and guest speakers. The last submission will also include a one page reflection on your own leadership frame (based on Bolman and Deal’s 4 Frames of  Leadership lecture and individual “frame” assessment).(20 points).
Non-graded supplement to your Leadership Platform:  Each class member is encouraged to keep a Leadership Journal.  In this journal can be
· leadership quotes

·  news clippings/ web news about exemplary or failed leaders with “notes to self” about what can be learned from those

·  observations about leaders in your own work context

·  “will and won’t” statements about your future leadership

·  contact information for guest speakers
· Entry ticket reflective responses
· Titles of leadership books recommended in class that you would like to read
C. Choice Assignment: Individual Portfolio/Guest Speaker:  Class members will create individual leadership portfolios to demonstrate personal leadership experiences and reference documents useful as leadership resources (20 points – see rubric) OR the following assignment: The class member can arrange for one guest speaker concerning a leadership topic. The guest speaker should prepare a 30 minute presentation on leadership challenges/ leadership skills implemented in his/her profession and give general tips to the class on being an effective leader.  The class member is responsible for thanking the guest speaker with an appropriate note and gift. Arrangements for the date/time of the presentation should be coordinated with Dr. Searby. The class member who contacted the guest speaker is responsible for taking notes while the guest speaker talks, then organizing and typing the notes before the next class, and providing a handout of the notes to each class member (20 points).
D. “Before and After” Assignment – A Leader I Have Known: At the beginning of the course, each of you will write a two page description of a leader you have known, who, in your opinion, demonstrates exemplary leadership.  You will describe the behaviors, skills, and attitudes of this individual, giving concrete examples of your citations of this person’s leadership.  At the end of the course, you will add an additional page to this assignment, reflecting on the type of leadership this person demonstrates, based on your knowledge of various theories. (10 points).
Grading and Evaluation: 
The final grade for the course will be based on the following:

Class participation/text-coding discussions )

20 points

Group Project Presentation




30 points

Leadership  Platform




20 points





Individual Portfolio or Guest Speaker


20 points
“Before and After” Assignment



10 points

Total





         
            100 points

Class Policy Statements:
A.Class Attendance: Class attendance and punctuality are expected  to successfully complete this course.  If you miss 2 classes during the semester (unexcused) you will not receive any portion of the 20 points for class participation.  As a courtesy, if you know you are going to be absent, Dr. Searby should be notified by an email before class.  Each student is responsible for getting any missed material from another student.

Excused absences: Students are granted excused absences from class for the following reasons: illness of the student or serious illness of a member of the student’s immediate family, the death of a member of the student’s immediate family, trips for student organizations sponsored by an academic unit, trips for university classes, trips for participation in intercollegiate athletic events, subpoena for a court appearance, and

religious holidays. Students who wish to have an excused absence from class for any other reason must contact the instructor in advance of the absence to request permission. The instructor will weigh the merits of the request and render a decision. When feasible,

the student must notify the instructor prior to the occurrence of any excused absences, but in no case shall such notification occur more than one week after the absence. Appropriate documentation for all excused absences is required. Please see the Tiger Cub for more information on excused absence.
Additional statements concerning attendance and participation:

Dr. Searby’s policy: Students who miss two classes during this semester will not receive any portion of the 20 points for class participation.  Accumulated time from class (i.e., arriving late or leaving early) will count towards a missed class. Missing 2 classes will result in the loss of the 20 participation points.
ALWAYS CHECK YOUR AUBURN UNIVERSITY EMAIL SHORTLY BEFORE ATTENDING CLASS TO MAKE SURE CLASS HAS NOT BEEN CANCELED DUE TO WEATHER OR OTHER EMERGENCIES.

B. Scheduled Class Meetings:

Jan. 11, 2012 – syllabus overview, group assignments made/topics chosen
Jan. 18 – guest speaker option date
Jan. 26 – guest speaker option date
Feb. 1 – guest speaker option date; 
Feb. 8  - guest speaker option date
Feb. 15 – Group Work Session; class does not meet
Feb. 22 -  guest speaker option date

Feb. 29 – guest speaker option date
Mar. 7 – guest speaker option date
Mar. 14 – Spring Break – no class

Mar. 21  -  2 group presentations
Mar. 28 -   2 group presentations

April 4 –   1 - 2 group presentations
C.Written Assignment Expectations:  All written assignments must be typed (Times New Roman, 12 pt. font) and error-free. One point is deducted for every writing error (grammar, punctuation, spelling, syntax, etc.).  If references are cited, they must be in APA 6th edition style. Dr. Searby is very particular about writing errors, so take this policy very seriously.

D.Accommodations: Students who need special accommodations should make an appointment to discuss the Accommodation Memo with Dr. Searby during office hours as soon as possible.  If you do not have an Accommodation Memo, contact Dr. Kelly Haynes, Director of Program for Students with Disabilities, in 1224 Haley Center as soon as possible.  Telephone: 334- 844-5943

E.Honesty Code:  All portions of the Auburn University Honesty Code that can be found in the Tiger Cub (TitleXII) will apply in the class.
Projected Course Outline

(subject to adjustments to meet student or instructor needs)

	Class Session
	Topics
	Reading Assignment for Tonight (all reading assignments should be text-coded)
	Deliverable for Tonight
*entry ticket due each night; leadership quote, news item encouraged

	1   - Jan. 11
	Introductions, Syllabus overview, What is Leadership?
	None
	Contact Info Card

	2 – Jan. 18
	Vision for Leadership; Small Group/whole group discussion of Rdg. Assignment 
	Wren: Parts I and II
	A Leader I Have Known paper – before part 

	3 – Jan. 25
	Women & Leadership; Diversity/ Multicultural Issues in Leadership; Leaders/ Followers
	Wren: Parts V & VI
	First Draft:  Your Leadership Platform

	4- Feb. 1
	Historical & Modern Views of Leadership; 4 Frames of Leadership  
	Wren: Parts III & IV
	

	5 – Feb. 8
	Learning the Culture of the Organization; Leading Change
	Wren: Part VIII
	Suggestion: Write your 1 page reflection of your frame of leadership while it’s fresh on your mind

	6 – Feb. 15
	GROUP WORK SESSION
	YOUR OWN TOPIC RESEARCH 
	

	7 – Feb. 22
	The Politics of Leadership; Types of Power; Mentoring/Coaching Leaders
	Wren: Part IX & X
	Outline of Group Presentation

	8 – Feb. 29
	Leadership & Decision –Making; Communication; Conflict
	Wren:Part XI
	Political Map of Your Organization (for discussion purposes)

	9 – Mar. 7
	Leadership Resilience & Moral Leadership
	Wren: Part XII & XIII; Patterson articles
	

	MARCH 14
	SPRING
	BREAK
	none

	Mar. 21
	2 Group Presentations:
a)

b)
	None
	Your Leadership Platform – final submission including reflection on your dominant frame of leadership

	Mar. 28
	2 Group Presentations:
a)

b)
	None
	Portfolio due if choosing this option

	April 4
	1 or 2 Group Presentations:
a)

b)
	 None
	A Leader I Have Known – after part


