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I. Course Description


We have a great opportunity to share a little time together this semester studying an interesting physician and psychological theorist, Alfred Adler.  As the first and foremost social psychologist of his time, Adler was in many interesting ways a man ahead of his times. He believed deeply in a positive view of human beings and in the immense value of evoking and developing individuals’ interest in others for the common good of all. Adler was a physician who helped create what is now commonly referred to as depth psychology or psychodynamic approaches to therapy. Adler loved to work with his patients, first as a physician and later as a psychiatrist/educator. As he gained experience, he shifted away from direct practice to more proactive work with groups of physicians, parents and teachers. He saw each of these three groups as the educators for future generations. He became a proactive reformer in community mental health, founding a number of Child Guidance Centers in Vienna. He was a quintessential educator who believed deeply in the value of education as preventive medicine, and as a positive force in human development. 


In our brief time together this semester, we will focus on the fundamental tenets of Adler's Individual Psychology, and on a number of therapeutic intervention strategies and techniques derived from those principles. We’ll have a chance to learn about Adler’s influence on such prominent theorists as Freud, Maslow, Frankl, Horney, Ellis, Rogers and many others. Further, we’ll identify and discuss the Adlerian origins of many psychological tenets and techniques now adopted and adapted by such modern theorists as post-modern constructionists, cognitive-behaviorists, solution-focused family therapists, and other systemic marital and family therapists.  Course objectives will be accomplished through scholarly dialogue on topics described in class presentations, through sharing of critical analyses of readings, through the diligent completion of assigned tasks, through active participation in class exercises and activities, and through discussions of demonstrations and case studies. Therapy is sufficiently complex and challenging to demand your considered and continuous attention in your training program. In addition, it is difficult to master an approach as comprehensive as Adler’s in a short period of time. So, it would be helpful if you would come into the course with psychological energy, a commitment to open self-reflection, comfortably ensconced in reasonable learning expectations, and an eagerness to learn as much as you possibly can about becoming a better educator, therapist and consultant in your work with individuals, groups, teachers, couples, children, and families.
II. Course Content:
· Personal history of Alfred Adler
· Developmental evolution of Individual Psychology
· Relationship to Freud and the Vienna Psychoanalytic Society
· Fundamental principles of Individual Psychology 
(e.g., Holism, Equality, Social Interest, Purposivism, Life Style, Inferiority, Natural/Logical consequences, Family Constellation, Ordinal Position)
· Adlerian approach to parent education 
· Understanding children and adolescents
· Adlerian therapeutic process
· Adlerian strategies, tactics, and techniques
· Brief therapy interventions
· Adlerian Group Therapy 
· Adlerian Family Counseling
· Adlerian Couples Counseling
· Adlerian Career Counseling
· Assessment Instruments and Interviews 
III. Course Objectives:

For students to:

1. Become familiar with basic constructs and philosophical tenets of Alfred Alder’s Individual Psychology.

2. Understand application of Adler’s approach to working with children, adolescents, adults, couples, and groups.

3. Develop an understanding of the Adlerian approach to parent/teacher consultation 

4. Develop ability to apply such constructs as purposivism, teleological analysis, social interest, family constellation and equality in individual therapy.

5. Integrate Adlerian approach with other approaches to Family Therapy

6. Develop skill in conducting a Life Style Analysis 

7. Apply related structured techniques to therapeutic interventions

8. Improve the ability to encourage self and others

9. Demonstrate an attitudinal approach to people that reflects equality

10. Understand own personal life style in terms of priorities and prices, and reciprocal impact in relationships with others, and in therapy
IV.  Course  Format


Students are reminded that the course syllabus provides a general plan for the course. The format of the class will vary depending on progress toward goals. The course will include both didactic content and experiential exercises, each designed to facilitate students' growth and development in understanding and applying Adlerian principles and techniques. Lecture, discussion, role-plays, small group interactions, structured large group exercises, and in-class presentations are learning strategies that will be used in this course. All these activities are designed to complement the assigned readings and other didactic information provided in class to increase understanding of the Adlerian approach to working with children, adolescents, adults, couples, teachers, parents, and groups. Therefore, personal and active involvement in the process is essential for successful completion of this course.

V. Text(s): 
A. Required Text
Sweeney, T.J. (1998). Adlerian counseling: A practitioner’s approach (4th ed.).   Philadelphia: Taylor & Francis.

B. Supplemental texts: 
Carlson, J., Watts, R.E., & Maniacci, M. (2006). Adlerian therapy: Theory and practice. Washington, DC: American Psychological Association. 

Mosak, H., & Maniacci, M. (1999).  A primer of Adlerian psychology: The analytic-behavioral-cognitive psychology of Alfred Adler.  Philadelphia: Brunner/Mazel.

VI.   Outline of Weekly Class Topics and Assigned Chapters in Text
Part One.   
Foundations for Understanding Human Nature


Chapter 1 - Alfred Adler and Individual Psychology
Personal History

Development of Individual Psychology


Basic Concepts/Fundamental Principles


Socio-Teleo-Analytic



Early Human Development 



Family constellation



Major Life Tasks



Functions of Emotions and Feelings



Holistic View



Philosophy and Value System



Social Interest


Chapter 2 – Wellness Through Social Interest: The Goal of Helping


Positive Psychology



The Indivisible Self: An Evidenced-Based Model of Wellness

Part Two:  What We Learn From Life


Chapter 3 – Life’s Rules Are for Everyone



Understanding Children and Adolescents: Basic Child-Rearing Principles



Experiencing Natural Consequences



Logical Consequences: Social Living Lessons




Attitudes, Choices, Actions



Comparisons of Consequences and Punishment



Goals of Misbehavior (Children and Adults)



Developmental Expectations: Pre-School /High School



Special Issues (Suicide Prevention, Gangs, Drugs, etc.)


Chapter 4 – Encouragement: The Essential Element of Helping



The Encouragement Model



Belief in One’s Self and Others



Self-Esteem 



Assessment and Intervention




Courage and “Encouragers”




Readiness for Change




Interventions by Readiness Stage



Becoming an Encourager

Part Three. 
First & Second-Order Change: Counseling / Psychotherapy


Chapter 5 – Lifestyle Analysis


Family Constellation



Psychological Birth Order



Early Recollections



Memorable Observations


Chapter 6 – Adlerian Approach to Counseling and Psychotherapy


Process Stages




Relationship Development – Working Alliance and Structure




Psychological Assessment and Investigation






Genograms/Ecograms





FILE





Priorities





Kern’s Life Style Inventories




Considering Possible Interpretations and Understandings




Developing Resolution and Reorientation/Change Strategies



Representative Techniques




“The” Question




Identifying Life Priorities (Cost-Benefit Analysis)




Antisuggestions/Paradoxical Intentions




Countering “If-Only” Cognitive Structures




Behavioral Change Strategies




Countering Dysfunctional Beliefs - (“Spit in the Soup”)




Encouragement


Chapter 7 – Adlerian Perspective on Traditional DSM Psychopathology

Part Four: 
Applications of Individual Psychology


Chapter 8 –  Life-Style Approach to Career Counseling



Identifying Courage, Priorities, Interests, Life Goals, Family 




Values, 



Community Aides and Barriers


Chapter 9 –  Adlerian Approaches to Child Guidance





Working with Teachers





Working with Parents
Most Memorable Observation

Family Life Cycles

Single Parent, Blended, and Traditional Family Structures




Adlerian Child Care Centers


Chapter 10 – Adlerian Marriage Counseling




Dinkmeyer’s Marital Inventory, Areas of Change Questionnaire, etc



Early Relationship Recollections




Preferences for Change





Establishing Healthier Rules of Engagement 



Intimacy Sculpture

Chapter 11-  Adlerian Family Therapy





Individual-Systemic Perspectives:Routines, Responsibilities, Rules, Rights






Identify Primary Sources of Family Stress





Individual and Collective Preferences for Change





Intimacy, Belongingness, Mutuality




Family Life Styles/Life Cycles

Family Meetings

Family Sociogram

Family Sculptures





Review and Renew


Chapter 12 – Adlerian Group Work




Social Interest, Belongingness and Cohesion





Skill Development


Chapter 13 – Adlerian Consultation





Organizational 





Individual 
VII. Course Requirements and Evaluation Methods
Grading Process
Students may choose to satisfy course requirements in several ways, depending on the time, energy and interest available to commit to the course.  Assuming that an “A” represents excellence in performance, students who wish to pursue an “A” must not only complete all assignments listed below, but do so at a level of performance that demonstrates excellence.  If for idiosyncratic reasons, students may have limited time to invest this semester and/or limited interest in the topic, then they may wish to pursue a “B” grade, which means completing #1, #2 and #4 below.  Also, students may opt for a “C” grade, and choose to complete only #1 and #2 below. Thus, at a minimum, students are expected to attend all classes, to actively participate in class exercises, and to complete class-related assignments.

1.   Participation (25% of grade). Because this course relies heavily upon the ongoing experience of class exercises, every effort should be made to attend all class sessions, to be punctual, and to reflect on your experiences. Additionally, because theory may only become useful to the extent that it is put into practice, students are expected to participate fully in discussions as well as in practice sessions of techniques associated with the Adlerian approach. All students will be involved in role-plays and experiential exercises and should be prepared to participate in class discussions and activities. Active participation is essential and will be evaluated in the following way:

Excellent (19-20 pts) - Proactive partibipation: leading, originating, informing, challenging contributions that reflect in-depth study, thought, and analysis of the topic under consideration. Satisfactory (13-15 pts) ) Reactive participation: supportive, follow-up contributions that are relevant and of value, but mainly reliant on the leadership and study of others, or reflective of spontaneous opinion rather than a perspective indicative of preparation and contemplation.
Minimally Acceptable (5-10 pts)- Passive participation: present, aware, alert, attentive, but not actively involved.
Unsatisfactory (0 pts) - Uninvolved: absent, present but not attentive, sleeping, irrelevant contributions that inhibit the progress of the discussion

2.  Complete periodic assignments (25% of grade).

· Before each week’s class submit an electronic question or a set of questions/comments related to the content of the readings, class discussions, or observations.  jdagley@auburn.edu 

· Submit a Primary Life Tasks Summary

· Submit a summary of a life style analysis 

· Submit early recollections of two people

· Submit early relationship recollections of two people

· Submit early work recollections of two people

· Submit a family genogram focused on life styles, priorities, and child-rearing beliefs

· Other assignments as they arise during the class

3. Independent project (25% of grade)

· Option 1. Write a term paper (literature review) of approximately ten-fifteen pages on a topic related to Adlerian Family Counseling (i.e., Adlerian approaches to discipline and schooling; The psychology of encouragement; Cooperation versus competition; equality in relationships)

· Option 2.  Develop a creative project that reflects Adlerian principles or techniques. For example, you may want to reflect or spotlight specific constructs or ideals such as Courage or Social Interest in a creative work such as a CD, a painting or set of photos, an annotated bibliography for a specific age group, or an outline and materials for serving as an Adlerian consultant for teachers, parents, therapists, or corporations.  

· Option 3. Design and start a research study on an Adlerian topic, and prepare a summary of the preliminary findings (i.e., Comparison of Couples’ Early Relationship Recollections to Present Relationship Dynamics; Comparison of Earliest Work Recollections to Career Choice; Using The Encouragement Scale (Brief Form; Teacher Form; Parent Form; Clinical Form; Children’s Form) in assessment, consultation or counseling.      

4.     Final Examination – Matching/Objective/Terms/Essay format (25% of grade).

VIII.   Resource Materials (Books):
A.
  Valuable supplemental readings:
Dagley, J.C. (2000). Adlerian Family Therapy. In A.M. Horne (Ed.) Family counseling and therapy (3rd ed.). Itasca, IL: F.E. Peacock, 366-419.

Horne, A.M. (2000). Family counseling and therapy (3rd ed.). Itasca, IL: F.E. Peacock.

Horne, A.M., & Kiselica, M.  (2000). Handbook of counseling boys and adolescent males.   New York: Sage.

Oberst, U.E. & Stewart, A.E.  (2003). Adlerian Psychotheapy: An advanced approach to individual psychology.  New York: Brunner-Routledge.
Pipher, M.  (1994).  Reviving Ophelia: Saving the selves of adolescent girls.  New York: Ballantine.
Pipher, M.  (1996).  The shelter of each other: Rebuilding our families.  New York: G.P. Putnam’s Sons.

Pipher, M.  (1999).  Another country. The emotional terrain of our elders.  New York: G.P. Putnam’s Sons.

Pollack, W.  (1998).  Real boys.  New York: Henry Holt.

Shandler, S. (1999).  Ophelia speaks: Adolescent girls write about their search for self. New York: HarperCollins.

Sherman, R., & Dinkmeyer, D.C.  (1987).  Systems of family therapy: An Adlerian integration.  New York:  Brunner/Mazel. 
McGoldrick, M., & Gerson, R. (1985).  Genograms in Family Assessment. NY: Norton.

Sherman, R., & Fredman, N.  (1986).  Handbook of structured techniques in marriage and  family therapy.  New York: Brunner/Mazel.

Supplementary Collection of Readings (Classics)

Adler, A.  (1977).  A fable on the inferiority complex.  In G.J. Manaster, D. Deutsch, & B.J. Overholt, Alfred Adler: As we remember him.  Chicago: North American Society of Adlerian Psychology.  

Adler, A. (1947). How I chose my career. Individual Psychology Bulletin, 6, 9-11.   

Adler, A. (1964). The case of Mrs. A.: The diagnosis of a life style. In H.L. Ansbacher & R.R. Ansbacher (Eds.), Superiority and social interest. Evanston, Il.: Northwestern University Press, 159-190.    
Adler, A. (1964). A typology of meeting life problems.  In H.L. Ansbacher & R.R. Ansbacher (Eds.), Superiority and social interest. Evanston, Il: Northwestern University Press.  
Adler, K.A. (1961). Depression in the light of individual psychology. Journal of Individual psychology, 17, 56-67.    
Ansbacher, H.L. (1953). Neo-Freudian or neo-adlerian? Report on a survey conducted among members of the American Psychoanalytic Association. American Psychologist, 8, 165-166. 
Ansbacher, H.L. (1967). Life style: A historical and systematic review. Journal of Individual Psychology, 23, 191-212.    

Ansbacher, H.L. (1968). The concept of social interest. Journal of Individual Psychology, 24, 131-141.  
Bell-Zano, G.  (1960).   The stupid fox.  Jack and Jill, March, 38-44. 

Brodsky, P. (1968). Problems of adolescence: An Adlerian view. Adolescence, 3, 9-22.  

Christensen, O.C., & Marchant, W.C.  (1979). Adlerian open-centered family counseling.  In O.C. Christensen, Adlerian family counseling.     

Clark, K.B. (1967).Implications of Adlerian theory for understanding of civil rights problems and action. Journal of Individual Psychology, 23, 181-190.  
Dreikurs, R. (n.d.) The courage to be imperfect.  Unpublished manuscript.     

Dreikurs, R. (n.d.). Psychotherapy as correction of faulty social values. Unpublished manuscript.    

Dreikurs, R.  (n.d.)  How to get along with oneself. Unpublished manuscript.       
Dreikurs, R. (1959). Early experiments with group psychotherapy. American Journal of Psychotherapy, 13, 882-891.   
Dreikurs, R. (1972). Technology of conflict resolution. Journal of Individual Psychology, 28, 203-206.   
Dreikurs, R. (1972). Family counseling. Journal of Individual Psychology, 28, 207-222. 

Deutsch, D. (1967). Family therapy and family life style. Journal of Individual Psychology, 23, 217-223.    

 Eckstein, D.G.  (1981).  An Adlerian primer for group leaders.  In J.E. Jones & J.W. Peiffer (Eds.), The 1981 annual handbook for group facilitators.  San Diego, CA: University Associates.   

 Lazarsfeld, S. (1966). The courage for imperfection. Journal of Individual Psychology, 22, 163-165.    

 Moore, E.J. (1970).  Living as an equal.  unpublished manuscript. 

 Mosak, H. H. (1972). Life style assessment: A demonstration based on family constellation. Journal of Individual Psychology, 28, 232-247.    

 Mosak, H.H., & Schneider, S. (1977). Masculine protest, penis envy, women's liberation and sexual equality. Journal of Individual Psychology, 33, 193-201.   
 Pancer, K.R. (1978). The use of parables and fables in Adlerian psychotherapy. Individual Psychologist, 15, 19-29.    

 Pew, M.L. (1973). Family therapy: A comparison of Adler and Satir. In H.H. Mosak (Ed.) Alfred Adler: His influence on psychology today.  Park Ridge, N.J.: Noyes Press.  

 Pew, M. L., & Pew, W.(1972).  Adlerian marriage counseling. Journal of Individual Psychology, 28, 192-202.   
 Powers, R.L. (1973). Myth and memory. In H.H. Mosak (Ed.), Alfred Adler: His influence on psychology today.  Park Ridge, N.J.: Noyes Press. 
Shulman, B.H. (n.d.).  Confrontation techniques in Adlerian psychotherapy. Unpublished manuscript.
Shulman, B.H. (1962). The family constellation in personality diagnosis. Journal of Individual Psychology, 18, 35-47.   

Shulman, B.H., & Mosak, H.H. (1977). Birth order and ordinal position. 
Journal of Individual Psychology, 33, 114-121.   

Weill, B.C. (1973). Reminiscences of a child psychologist. In H.H. Mosak, (Ed.), Alfred Adler: His influence on psychology today. Park Ridge, N.J.: Noyes Press.   


