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GTA:
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Other times by appointment
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AUBURN UNIVERSITY

SYLLABUS

1.

Course Number:
CTCT 3000/3003


Course Title:

Leadership Skills for Personal and Organizational Development



Credit Hours:
3 semester hours (Lecture 3)



Corequisite:

None

2.

Date Syllabus Prepared:  2013
3.

Texts/Supplies:
Lussier, R., Achua, C. (2010). Leadership: Theory, application, & Skill Development. South-Western Publishing. ISBN 0-324-59655-3






1 Ream of white printer paper (on-campus students)
4.

Course Description:

Organizational and leadership skills needed to become successful professionals in work/community activities; strategies for conducting efficient meetings.

5.
Course Objectives:
Upon completion of this course, students will be able to project themselves as competent, committed, and reflective professionals through their ability to:

1.
Define leadership.

2.
Describe various leadership theories and styles.

3.
Understand individual strengths as a leader and identify opportunities for improving as a leader.

4.
Display an appreciation of differences in others.

5.
Identify opportunities and strategies for improved self-confidence.

6.
Practice effective listening skills.

7.
Plan for short-term and life-time goals.

8.
Identify and assess personal values.

9.
Identify sources of and strategies for gaining non-coercive power and influence in relationships.

10.
Develop and apply conflict management, stress, and time management skills.

11.
Explain the need for groups and how they can be organized.

12.
Develop strategies for facilitating group decision making.

13.
Describe the importance and impact of group dynamics on the success of organized groups.

14.
Demonstrate proper etiquette in appropriate settings.

15. 
Identify the impact of international business concepts (290-3-3-.25.1 a.5)
6.
Course Outline/Schedule

	Week 1:
January 9-13

	1. Go over CTCT 3000/3003 Syllabus

2. Weekly Assignment: What is your personal definition of leadership? Explain.
a. Due January 13

	Week 2:

January 14-20
	1. Jan 14 - Collage Presentation Guidelines 

a. Due January 23rd – 10am
2. Jan 16 – no class – work on collage

	Week 3:

January 21-27
	1. Jan 21 – MLK – no school

2. Jan 23 – Collage presentations

	Week 4: 

January 28-February 3
	3. Readings: Chapter 1 – Who is a Leader?

a. Leadership is Everyone’s Business

b. Leadership Managerial Roles

c. Levels of Analysis of Leadership Theory

d. Leadership Theory Paradigm

4. Discussion: Ethical Dilemma 1 (page 4)

5. Discussion: Ethical Dilemma 2 (page 14)
6. Weekly Assignment: Case: Steve Jobs – Apple

a. Due February 3


	Week 5:

February 4-10

	1. Discuss Book Report requirements

2. Readings: Chapter 2 – Leadership Traits and Ethics

a. Personality Traits and Leadership

b. Traits of Effective Leaders

c. The Personality Profile of Effective Leaders

d. Leadership Attitudes

e. Ethical Leadership

3. Discussion: Self-Assessment 6 – How Ethical is Your Behavior?
4. Discussion: Ethical Dilemma 1 (page 39)

5. Discussion: Ethical Dilemma 2 (page 57)

6. Weekly Assignment: Take the personality quiz (phttp://www.personalitytype.com/quiz.asp) and print results. Write an analysis of the results. Do you agree or disagree with the results? Why?
a. Due February 10

	Week 6: 

February 11-17

	1. Readings: Kouzes and Posner

a. The Five Practices of Leadership

b. Ten Commitments of Leadership

2. Weekly Assignment: Pick a person that embodies each K&P trait. Explain why this person embodies the trait and provide examples.
a. Due Feb 17
3. Please submit your leader and book title by Feb 17

	Week 7:

February 18-24

	1. “Iron Jawed Angels”

2. Weekly Assignment: Submit notes taken during “Iron Jawed Angels:
a. Due February 24
3. Movie Analysis 

a. Due March 3
b. See Course Requirements/Evaluation for specific details

	Week 8: 

February 25-March 3

	1. Readings: Chapter 8 – Team Leadership and Self-Managed Teams

a. The Use of Teams in Organization

b. Types of Teams

c. Decision Making in Teams

d. Leadership Skills for Effective Team Meetings

e. Self-Managed Teams

2. Discussion: Ethical Dilemma 1 (page 285)

3. Discussion: Ethical Dilemma 2 (page 286)

4. Weekly Assignment: Discuss your experiences of being on a team. Did a leader emerge? How were conflicts resolved?
a. Due March 3
5. Movie Analysis 

a. Due March 3
b. See Course Requirements/Evaluation for specific details

	Week 9:

March 4-10

	1. Readings: Chapter 9 – Charismatic Leader

a. Personal Meaning

b. Charisma

c. Charismatic Leadership

d. Transformational Leadership

e. Stewardship and Servant Leadership

2. Discussion: Ethical Dilemma 1 (page 347)

3. Discussion: Ethical Dilemma 2 (page 356)

4. Weekly Assignment: Who do you believe is a charismatic leader? What qualities do they possess that were discussed in this chapter?
a. Due March 10

	Week 10: 

March 11-17

	1. Readings: Chapter 4 – Influencing: Power, Politics, Networking, and Negotiation

a. Power

b. Organizational Politics

c. Networking

d. Negotiation

e. Ethics and Influencing

2. Discussion: Ethical Dilemma 1 (page 114)

3. Discussion: Ethical Dilemma 2 (page 124)

4. Weekly Assignment: How does power and networking relate to leadership? Provide personal experiences.
a. Due March 17

	Week 11:

March 18-24

	Spring Break

	Week 12:

March 25-31

	1. Readings: Chapter 6 – Communication, Coaching, and Conflict Skills

a. Communication

b. Feedback

c. Coaching

d. Managing Conflict

e. Collaborating Conflict Management Style Models

2. Discussion: Ethical Dilemma 1 (page 193)

3. Discussion: Ethical Dilemma 2 (page 198)

4. Weekly Assignment: Why do you believe communication and coaching are important aspects of leadership? Provide personal examples.
a. Due March 31

	Week 13:

April 1-7

	1. Readings: Chapter 10 – Leadership of Culture, Ethics, and Diversity

a. Culture Creation and Sustainability

b. Value-Based Leadership

c. Changing Demographics and Diversity

2. Discussion: Ethical Dilemma 1 (page 393)

3. Discussion: Ethical Dilemma 2 (page 405)

4. Weekly Assignment: Why should we embrace diversity?
a. Due November 11

5. Graduate Book Report 

a. Due November 18

b. See Course Requirements/Evaluation for specific details

	Week 14:
April 8-14

	1. Book Report

a.  Due April 14


	Week 15:

April 15-21
	1. International Project
a. Dinner Etiquette

b. Business Etiquette

c. International Business Norms
Due April 22 – 10am

	Week 16:

April 22-26
	1. Present International Projects

a. See Course Requirements/Evaluation for specific details




7.
Course Requirements/Evaluation:
A. Participate in all class discussions and exercises.

B. Attendance is mandatory

C. Complete and Present your personal Collage

D. Complete all Weekly Assignments

E. Movie Analysis

F. Biography / Paper (Graduate Students only)

The final grade for the course will be based on the following:

Book Report




30%
Collage





10%



Weekly Assignments
 


30%



Movie Analysis




20%



Attendance/Participation



10%




Total





100%




Late assignments will not be accepted. All students must turn assigned work in through Canvas (https://auburn.instructure.com/login) by the assigned due date. Once work has been collected I will not accept late submissions. 

WEEKLY ASSIGNMENTS: All assignments are expected to be typed, neat, double spaced, 12 point Times New Roman font. Grades will not only be based on content but also grammar, thought, and neatness. You will need to upload or turn in assignments by the assigned date (generally Sunday by midnight). 

COLLAGE: You must create a personal collage. This will be a visual representation of YOU! The base of your collage needs to be something that represents you (something you like to do, something that represents your personality, etc.). Your collage base must be large enough for the entire class to see (keep in mind that I will be sitting in the back of the class looking at your model)… Make sure I can see it! Be creative! You may draw, paste, sew, cook, buy, or whatever means necessary to represent yourself. Notes will not be permitted during your presentation. You will be graded on your creativity, originality, and presentation to the class. Distance students – you may come to campus to present, if not then you should plan to video yourself presenting your collage and uploading to YouTube. I will post a discussion for you to add the link for your video. Everyone in class should watch the videos and comment on each one. 

You must include the following:

1. Who or What is the most influential factor in your life?

2. Your proudest achievement.

3. Your most significant characteristic.

4. Who or What motivates you?

5. A value that you cherish about yourself.

6. What is something that you do well?

7. Something that you would change about yourself.

8. Quote: Short statement that describes your philosophy – Example – When life hands you lemons, make lemonade.

9. A freebie – anything you want!!!

BOOK REPORT:  This book report will be a biography (or autobiography). You should choose an individual YOU see as a leader. The book report should be 10-12 pages, double spaced, stapled, 12 point font – Times New Roman. APA format should be followed. Grades will not only be based on content but also grammar, thought, and neatness. A summary of the book should be included along with its relevance to your life and/or leadership. Concepts discussed throughout the semester should also be included in regards to how the ideas/concepts fit within the story/life of whom the biography is written. Minimum content requirements in regards to above include: references to Kouzes and Posner, was this leader born or made, defining leadership with your leader as the influence, leadership traits that your leader has– again this is minimum along with relevance to your life and/or leadership. Turn in by assigned date. Note: You leader must be turned in and approved no later than Feb 17.

MOVIE ANALYSIS:  We will watch the movie “Iron Jawed Angels” during class time. You must focus on Alice Paul as the leader and write a 4-5 page paper on how she “fits” into the categories discussed up to this point in class. You will include Kouzes and Posner and information from Chapter 1 discussed in class.

ATTENDANCE/PARTICIPATION: On-campus students are expected to be present and punctual each class meeting. If you arrive after roll has been taken you will be counted absent and points will be deducted from your grade. If you do not participate in class discussion and choose to browse the Internet, read, type, do other work, etc. points will be deducted from your grade. In addition your participation grade will include the ethical dilemma discussions each week. There are generally two each week. DISTANCE STUDENTS –you are expected to post a discussion (on the discussion board) for each ethical dilemma as assigned on the syllabus. If we have class on Mon/Wed – then you have until that Sunday to post your discussion. Keep in mind that a discussion is not 1-2 sentences. You need to provide substance to your discussion/opinion. All students will present ethical dilemmas to the class as assigned as part of the participation grade. 

The following grading scale will be used:

90 - 100 % = A

80% - 89.9% = B

70% - 79.9% = C

60% - 69.9% = D

Below 60% = F 
NOTE TO DISTANCE LEARNING STUDENTS: 
Distance Learning students will be responsible for watching all class videos and posting a reaction/response to the discussion board for each video. This will count as your participation/attendance grade.

Notebooks should be mailed to:

Auburn University

ATTN: Elisha Wohleb

108 Wallace Building

Auburn University, AL 36849
Distance Learning students will be responsible for locating a qualified proctor and completing all proctor forms prior to and after closed resource exams. The following descriptions of a proctor are provided by the University:

 “Students in distance education courses shall take all closed resource examinations under the supervision of an approved proctor. Examples of approved proctors include a School Superintendent, a Principal of a high school, or a Dean or Department Head of a College. Proctors shall be verified. The proctor will manage the examination in a secure manner, requiring students to present a picture ID.” 

The pre-test Proctor Form must be received least three days prior to EACH exam in order to verify the proctor. The post-test proctor form must be received immediately after completion of the exam. Proctor Forms can be found on Blackboard.

8. Class Policy Statements:

1. University Policies will be followed in this class (https://sites.auburn.edu/admin/universitypolicies/default.aspx). Students must attend all class meetings and participate in all classroom exercises.  Should students need to be absent for any reasons, please contact the course instructor before missing that class meeting.  Students are responsible for initiating arrangements for missed work due to excused absences.  Make-up quizzes and exams will be given only for University-approved excuses as outlined in the. Arrangements to take the make-up a quiz or an exam must be made in advance.  Students who miss a quiz or an exam because of illness need a doctor’s statement for verification of sickness and should clear the absence with the instructor the day they return to class.  Other unavoidable absences from campus must be documented and cleared with the instructor in advance.  Unannounced quizzes cannot be made up under any circumstances.
2. Accommodations:  Students who need accommodations are asked to arrange a meeting during office hours the first week of classes, or as soon as possible if accommodations are needed immediately. If you have a conflict with my office hours, an alternate time can be arranged. To set up this meeting, please contact me by e-mail. If you have not established accommodations through the PSD office, but need accommodations, make an appointment with The Program for Students with Disabilities, 1228 Haley Center, 844-2096 (V/TT).

3. Honesty Code:  The University Academic Honesty Code and Policies will be followed pertaining to Cheating will apply to this class.

4. Approved proctor necessary for closed resource exams.

5. Professionalism:  As faculty, staff, and students interact in professional settings, they are expected to demonstrate professional behaviors as defined in the College’s conceptual framework. These professional commitments or dispositions are listed below:

· Engage in responsible and ethical professional practices

· Contribute to collaborative learning communities

· Demonstrate a commitment to diversity

· Model and nurture intellectual vitality
6. The instructor reserves the right to make changes to the syllabus, class requirements, and schedule.
7. Writing Center:  The Miller Writing Center provides free support on any writing you are doing while at Auburn, whether for a course or not. Trained consultants are available to work with you as you plan, draft, and revise your writing. For students in distance courses and students temporarily away from Auburn’s campus, the Miller Writing Center offers synchronous online consultations. Please check the Miller Writing Center website (www.auburn.edu/writingcenter) for instructions and information about scheduling online appointments. If you have questions about the Miller Writing Center, please email writctr@auburn.edu or call 334-844-7475 M-F  7:45am-4:45pm
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