AUBURN UNIVERSITY
SYLLABUS
1. 
Course Number: 
HIED 7970

Course Title:   
Foundations of Leadership – The Chief Student Affairs Officer 

Credit Hours: 
3 semester hours 

Prerequisites: 
None 

Instructor:

Ainsley Carry (ainsley.carry@auburn.edu)
2. 
Date Syllabus Prepared:  June 28, 2011
3. 
Texts or Major Resources: 
There are no textbooks to purchase for this class. However, students are required to find the following documents online and print them. Class discussions and assignments will proceed assuming students have read the material.

American Health Insurance Portability and Accountability (HIPPA) Act of 1996 – U.S. Department of Health and Human Services 

Family Educational Rights and Privacy Act (FERPA)

Virginia Institute of Technology report on campus shooting

Sexual Assault cases
· Guidelines published by the U.S. Department of Education

· Norte Dame (Victim: Lizzy Seeberg)

· Eastern Michigan (Victim: Laura Dickinson)
· University of Georgia (Accused: Tony Cole, Brandon Williams, Steve Thomas)
· University of Iowa (Accused: Cedric Everson and Abe Satterfield on Oct., 2007)
· Yale University (hostile environment)
First and Second Amendment

Auburn blackface incident

4.
Additional Resources:
Freeh Report (Penn State Case)

5. 
Course Description:
The role of the Chief Student Affairs Officer (CSAO) is one of the most challenging positions in university administration. The CSAO is responsible for communicating the goals of the institution to students, advocating on behalf of students to the administration, advancing goals of the institution and Division of Student Affairs, securing funds for programs and services, responding to campus crisis, acting in compliance with federal guidelines, and developing staff. At times this can be a complicated balancing act. The purpose of this course is to introduce students to the complex role of the CSAO through real-world case studies.

6. 
Student Learning Outcomes:
The course is interactive and challenging. Students will study complex cases and prepare written solutions individually and in groups. Instructional tools will include case studies, review of current/past events in higher education, and application of legal statutes. The application of materials from previous courses and relevant literature will be imperative. Overall, the learning mission of the Foundations of Leadership course is to prepare graduates for complex-decision making in higher education administration. The following specific learning outcomes will be evaluated.
1. Students will practice critical thinking skills.
2. Students will produce clear and convincing written communication.  
3. Students will learn how to examine a problem from multiple perspectives.
7. 
Course Content Outline: 
Week 1 (January 10).  Introductions and course overview

Required Reading: None
Executive Transitions in Student Affairs Presentation
Homework: Executive Transitions in Student Affairs Interviews (Assignment 1 & Survey)
Read Executive Transitions (Onboarding Yourself by Ainsley Carry)
Read First Year Priorities for SSAO by Ainsley Carry
Week 2 (January 17).  Executive Transitions in Student Affairs Survey
Required Reading: Executive Transitions (Onboard Yourself by Ainsley Carry)
Read First Year Priorities for SSAO by Ainsley Carry

Executive Transitions in Student Affairs Presentation
Homework: Executive Transitions in Student Affairs Survey (see instructions)

Week 3 (January 24).  Executive Transitions in Student Affairs Survey
Required Reading: Executive Transitions (Onboard Yourself by Ainsley Carry)
Read First Year Priorities for SSAO by Ainsley Carry
Homework: Executive Transitions in Student Affairs Interviews (see instructions)

Prepare team presentations of FERPA and HIPPA
Week 4 (January 31).  Student Privacy
Team presentations of FERPA and HIPPA
In-class discussion on FERPA and HIPPA cases
Homework: Memorandum response (Packet A) to take home case studies on FERPA and HIPPA
Week 5 (February 7).  Student Privacy

Discuss responses to take-home case studies (Packet A)
In-class discussion on FERPA and HIPPA cases
Homework: Prepare team presentations of First and Second Amendment

Week 6 (February 14). Student Rights
Team presentations on First and Second amendments
In-class case discussions on first and second amendment
Homework: Memorandum response (Packet B) to case studies
Week 7 (February 21). Student Rights
Discuss responses to take-home case studies (Packet B)
In-class case discussions on first and second amendment
Homework: Read Virginia Tech report on campus shooting
Week 8 (February 28).  Dealing with campus crisis
Discuss Virginia Tech Report
Required Reading: Virginia Tech shooting report
Homework: Read Auburn University Blackface Incident
Week 9 (March 7).  Dealing with campus crisis
Discuss Auburn University Blackface Incident
Required Reading: Auburn University Blackface Incident
Homework: Team presentation of sexual assault cases Norte Dame, Eastern Michigan, University of Iowa, and University of Georgia, and Federal Guidelines for sexual assault
Week 10 (March 21).  Sexual Assault on College Campus
Required Reading: Revised Federal Guidelines for sexual assault
Team presentation of University of Iowa and University of Georgia

Homework: Prepare team presentations of sexual assault cases at Norte Dame and Eastern Michigan University, and everyone read revised Federal Guidelines for sexual assault 
Week 11 (March 28).  Sexual Assault on College Campus
Required Reading: Revised Federal Guidelines for Sexual Assault
Team presentation of Norte Dame and Eastern Michigan University cases
Homework: Memorandum responses (Packet C) to case studies
Week 12 (April 4).  Mid-Term Review
Review of all topics discussed in class to this point and discuss responses to cases
Discuss responses to take-home case studies (Packet C)
Required Reading: None
Homework: Find a scholarly article about higher education finance and be prepared to discuss
Week 13 (April 11).  Higher Education Funding
Discussion of finance articles
Required Reading: Your article on higher education finance
Homework: Memorandum response (Packet D) to take-home case studies
Week 14 (April 18).  Higher Education Finance
Discussion of finance articles

Required Reading: Your article on higher education finance
Discuss responses to take-home case studies (Packet D)
Homework: Opinion piece
Week 15 (April 25). Final class meeting in Foy 105
Final paper due
8.
Assignments/Projects: 
This course is designed to stimulate thinking and increase students’ comfort level with complex decision making in higher education administration. Four assignments will lead to this type of thinking.
· Executive Transition Survey. Each student will have three weeks to conduct phone interviews with three Vice Presidents for Student Affairs. The 5-question survey is about executive transitions. See survey protocol. (10 points total) 

· Team Presentations on topics. Teams will prepare a PowerPoint presentation on a variety of topics (HIPPA, FERPA, sexual assault cases – Eastern Michigan, Norte Dame, University of Iowa, University of Georgia, First and Second Amendment, financial case). Each team will be responsible for making three presentations throughout the term. The involvement of all team members is essential to receive all points. Provide electronic PowerPoint presentation to all classmates. (10 points each)

· Memorandum responses to case studies. Students will take home a case to produce a written response. Four case studies per student will be introduced in class. These cases are intended to get students accustomed to analyzing real-life, multidimensional problems in Student Affairs. In class we will examine the case, discuss relevant literature, and debate potential responses. Responses will be evaluated based on grammar, punctuation, structure, application of relevant theories, connection to current literature, and thoroughness of response. (5 points each)
· Final Opinion Piece. Each student will develop a five-page, publish-quality Opinion Piece on one of the topics discussed in class (executive transitions, student rights, student privacy, sexual assault, campus crisis, or higher education finance). The opinion piece should make a statement about the current situation and perhaps propose a solution, if applicable. The opinion piece should be based on discussions in class and reading material. Identify a reputable higher education journal to publish the opinion piece and follow their publication guidelines to the letter (with the exception of the page length). Attach the publication guidelines along with the final paper. (40 points)
9. 
Rubric and Grading Scale: 
Transition Survey Interviews
 (3)………………………………..10 point
Team Presentation on topics (3)…………………………………30 points
Memorandum response to Case Studies (4)……………………...20 points
Final Opinion Piece……………………….......................……….40 points
Total……………………………....................................………. 100 points
The following grading scale will be used:

90 - 100 points = A

80 – 89.9 points = B

70 – 79.9 points = C

60 – 69.9 points = D

Below 60 points = F

 10.
Class Policy Statements:

A. Attendance: Although attendance is not required, students are expected to attend all classes, and will be held responsible for any content covered in the event of an absence. 
B. Excused absences: Students are granted excused absences from class for the following reasons: illness of the student or serious illness of a member of the student’s immediate family, the death of a member of the student’s immediate family, trips for student organizations sponsored by an academic unit, trips for university classes, trips for participation in intercollegiate athletic events, subpoena for a court appearance, and religious holidays. Students who wish to have an excused absence from class for any other reason must contact the instructor in advance of the absence to request permission. The instructor will weigh the merits of the request and render a decision. When feasible, the student must notify the instructor prior to the occurrence of any excused absences, but in no case shall such notification occur more than one week after the absence. Appropriate documentation for all excused absences is required. Please see the Tiger Cub for more information on excused absences. 
C. Make-Up Policy: Arrangement to make up a missed major examination (e.g., hour exams, mid-term exams) due to properly authorized excused absences must be initiated by the student within one week of the end of the period of the excused absences(s). Except in unusual circumstances, such as the continued absence of the student or the advent of university holidays, a make-up exam will take place within two weeks of the date that the student initiates arrangements for it. Except in extraordinary circumstance, no make-up exams will be arranged during the last three days before the final exam period begins.
A. Academic Honesty Policy: All portions of the Auburn University student academic honesty code (Title XII) found in the Tiger Cub will apply to university courses. All academic honesty violations or alleged violations of the SGA Code of Laws will be reported to the Office of the Provost, which will then refer the case to the Academic Honesty Committee. 
E. Disability Accommodations: Students who need special accommodations in class, as provided by the Americans with Disabilities Act, should arrange for a confidential meeting with the instructor during office hours in the first week of classes (or as soon as possible if accommodations are needed immediately). The student must bring a copy of their Accommodations Letter and an Instructor Verification Form to the meeting. If the student does not have these forms, they should make an appointment with the Program for Students with Disabilities, 1288 Haley Center, 844-2096 (V/TT). 
F. Course contingency: If normal class and/or lab activities are disrupted due to illness, emergency, or crisis situation, the syllabus and other course plans and assignments may be modified to allow completion of the course. If this occurs, and addendum to your syllabus and/or course assignments will replace the original materials.  
G. Professionalism: As faculty, staff, and students interact in professional settings, they are expected to demonstrate professional behaviors as defined in the College’s conceptual framework. These professional commitments or dispositions are listed below: 
· Engage in responsible and ethical professional practices 
· Contribute to collaborative learning communities 
· Demonstrate a commitment to diversity 
· Model and nurture intellectual vitality 
11.
Justification for Graduate Credit: 
This course is an exploration of the role of the Chief Student Affairs Officer within a higher educational institution. It is designed to stimulate critical thinking and increase comfort levels with the complexity found in decision making. 
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