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ERMA 8100 - Program Evaluation
Spring 2013
Daniel Henry, Ph.D.




4016 Haley Center (mailbox in 4032)

Office Hours:
Monday 12-4, Tuesday 2-5
(other times by appointment)

Course Readings:

Fitzpatrick, J. L., Sanders, J.R., & Worthen, B.R. (2011). Program Evaluation: Alternative Approaches and Practical Guidelines. Boston: Pearson
Readings pertaining to issues in program evaluation and examples of program evaluations will be assigned each week.

Course Overview:

This course is intended to provide an introduction to program evaluation, examine factors which influence evaluation planning, and explore a variety of methods used in program evaluation. You will be involved in several phases of ongoing evaluation projects and the development of other evaluation projects. 

Course Requirements:

Readings

Participation in Class Discussions and Work Sessions

Class Assignments

Completion of a Course Project

Class Evaluation:

20 points – Attendance, Class Participation, Weekly Questions*




20 points – Individual or Team Presentations

20 points - Assignments (individual and group assignments)

40 points – Individual Course Project

*Each student should prepare at least two questions for each chapter of the readings about that include the following: Things you have genuine doubt about, would like more information about, or would like to discuss.  These are handed in weekly.

Guidelines for Class Project (40 points)

The major course project is a program evaluation plan.  This plan should be roughly 15-20 pages in length and address the following:

Background

· What do you know about the project’s (program) background, purpose, goals, etc.?

· Describe how you learned (and will learn more) about the program. 

· Who did/will you talk with?

· What resources, documents did/will you review?

· What prior findings for the literature or similar evaluations exist?

Sponsor, Clients, Stakeholders, Audience

· Description of sponsor (if any), client(s), stakeholders, and audience.

· How did/will you establish trust with these people? 

· Describe your initial meetings with the program client, stakeholders, etc….


What happened or what do you expect to happen when you meet these people?

· How do you plan to work with these individuals to establish trust and cooperation?

Purpose of the Evaluation

· Who did/would request the evaluation and why?

· What is the purpose of the evaluation and specific examples of evaluation questions?

· How did/will you work to integrate the varying perceptions of the program and its purpose and focus the evaluation?

· What type(s) of evaluation (needs assessment, formative, summative) will be used?

Evaluation Plan

· How do you plan to manage this evaluation project?

· Include a preliminary budget and timeline for project activities.

· What general evaluation approaches (models) do you plan to use?

· What types of data collection methods are planned and why are these most appropriate?

· Timeline and Budget

· How will the data gathered be used to inform (hopefully improve) the program?

· How will these findings be reported?

· What are the key findings (or expected findings)?
· Include a Logic Model for your evaluation

Course Policies:

1. Missing more than one class will result in not receiving credit for the class.
2. Late work is not accepted.
3. Professionals use appropriate means for discussing disagreements.  If you don’t understand something, ask during class.  If you still don’t understand, e-mail, phone, or catch me in the building.  If you think you deserve a different grade, please contact me within 48 hours, otherwise my poor memory will become even poorer.  Please don’t be so unprofessional as to take class time to discuss grades or other points of contention.

4. Professionals take responsibility for their own learning.  

5.  Professionals understand that teaching and learning are ongoing processes for everyone.  There are things I haven’t thought of here.  Understand that I am learning along with you and your classmates.  Please help me take a collaborative approach to solving any problems that may arise.

6.  Professionals make others aware of what they need to be successful.  Please inform me within the first week of class if you require adaptations of modifications to any assignment or exam procedure or due date because of special needs (disabilities, religious observances, and so on).
Class Participation:

Interaction within the classroom setting is a vital part of not only this class, but also your future professional life.  Since there are few easy answers in the field of program evaluation, we will need every mind and voice and perspective as we grapple with issues and develop our individual ideas.  In order to encourage the natural tendency to share ideas in discussion, I offer a participation grade that is a major part of your overall grade.  Participation entails actively contributing not only to your own learning, but to the learning of others as well. 

The rubric for participation is as follows:

A

A student obtaining a participation grade of “A” will be one who comes to class prepared and is constantly seeking to share experiences and engage professionally in interactions with the class.  In addition, this person will be a frequent contributor to online forums, and will seek to test his/her ideas against his/her colleagues.  An “A” grade means all homework/discussion assignments are completed.

B

A student receiving a “B” will be prepared and active within the class, but at times take less than a leadership role in pursuing the issues which arise.  

C

A student receiving a “C” will play an inconsistent or limited role in the life of the class.

D/F

The grades of “D” or “F” will be given to those students not regularly participating in class discussions/activities or consistently unprepared for class.

Individual and Group Assignments (40 points)

Individual Assignments (20 points).  Assignments are included throughout the course schedule. These assignments will be discussed in further detail as they are made.  Each assignment will be expected when due.
Class Assignments (20 points).  You will work on a group assignment throughout the course. This project will be tailored to the interests of the class. Topics in previous years have dealt with programs in K-12 settings, accreditation issues, and community programs.
Course Outline:






Readings

1/14  Introductions, Syllabus, Etc.
1/21 Readings: Chapters 1-2, Appendix

Role of Evaluation










Purposes of Evaluation 

History of Evaluation

Overview of the Program Evaluation Process



Group Assignment:  Read Chapters 4-10.  Prepare a brief summary and presentation.  Each person/team will be assigned a specific chapter*

	Evaluation Approach
	Chapter
	Presenters
	Date

	Objectives-Oriented Evaluation
	6
	
	1/28

	Expertise-Oriented Evaluation
	5
	
	2/4

	Consumer-Oriented Evaluation
	5
	
	2/11

	Decision-Oriented Evaluation
	7
	
	2/18

	Participant-Oriented Evaluation
	8
	
	2/25

	Alternative Evaluation Approaches
	9
	
	3/4


* Each group will prepare a brief overview presentation of their assigned evaluation approach. 
Assignment 1, Due 2/18
Interview a student and faculty member regarding the uses of program evaluation.  This should be a 20-30 minute interview.
Prepare 3-4 page summary of these interviews


Assignment 2, Due 3/4

Assignment 2: Identify a program/curriculum that you would like to evaluate.  Complete the questions regarding “Focusing the Evaluation” on the Program Evaluation Worksheet (to be distributed in class)
3/18    Logic Models: Readings to be provided.  Budgets  Readings: Worthen Chapter 13.
3/25  Practical Guidelines for Planning Evaluations  
Readings: Chapter 11-14


Clarifying Evaluation Requests/Responsibilities

Setting Boundaries and Analyzing the Evaluation Context Identifying Evaluation 
Questions and Criteria 
4/1   Holistic Models of Evaluation. Presentation of evaluation models.
4/8 Responding to Grants and RFPs

4/15 What does the final evaluation report contain?
4/22 Class Presentations of Models/Results.  Last Day of Class
4/30 Final Project is due in my office by 5 PM
