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CTCT 3000/3003
Leadership Skills
Spring 2025
Business/Marketing Education

College of Education

Dr. Elisha Wohleb

wohleec@auburn.edu
334-844-8724 

Office Hours:

M/T 9:00-10:00 & 11:00-12:30
Zoom preferred

Other times by appointment
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AUBURN UNIVERSITY

SYLLABUS

1.

Course Number:
CTCT 3000/3003


Course Title:

Leadership Skills for Personal and Organizational Development



Credit Hours:
3 semester hours (Lecture 3)



Corequisite:

None

2.

Date Syllabus Prepared:  2025
3.

Texts/Supplies:
Daft, R. L. (2018). The Leadership Experience. Cengage. 7th edition. ISBN: 978-1-337-10227-8
4.

Course Description:

This course is about being a leader. It assumes a personal level of interest in the subject: the purpose in learning about leaders and leadership is to enable each student to become a better leader. Considerable introspection and exploration of the inner territory is expected. This course will relate leadership concepts and theories to real events in today’s turbulent environment. Throughout this course there will be great opportunities for self-assessment and leadership development.
5.
Course Objectives:
Upon completion of this course, students will be able to project themselves as competent, committed, and reflective professionals through their ability to:

1.
Define leadership.

2.
Describe various leadership theories and styles.

3.
Understand individual strengths as a leader and identify opportunities for improving as a leader.

4.
Display an appreciation of differences in others.

5.
Identify opportunities and strategies for improved self-confidence.

6.
Practice effective listening skills.

7.
Plan for short-term and life-time goals.

8.
Identify and assess personal values.

9.
Identify sources of and strategies for gaining non-coercive power and influence in relationships.

10.
Develop and apply conflict management, stress, and time management skills.

11.
Explain the need for groups and how they can be organized.

12.
Develop strategies for facilitating group decision making.

13.
Describe the importance and impact of group dynamics on the success of organized groups.

14.
Demonstrate proper etiquette in appropriate settings.

15. 
Identify the impact of international business concepts (290-3-3-.25.1 a.5)
6.
Course Outline/Schedule

	Week 1:

Jan. 13-19
Assignments due Sunday Jan 19th @ 11:59 pm

	1. Go over CTCT 3000/3003 Syllabus
a. Get your books!!!
2. Read Chapter 1 – Introduction to Leadership
3. Complete Leader’s Self-Insight
a. Leader’s Self-Insight 1.1 pg. 11: complete the mostly false/mostly true (you do not have to type this out); Read the Scoring and Interpretation and tally your scores. In a word document – write your score for each intelligence. Answer the questions following the scoring.
b. Leader’s Self-Insight 1.2 pg. 17: complete the mostly false/mostly true (you do not have to type this out); read the scoring and interpretation. In a word document – compare the two scores. Write a response to your findings.

c. Leader’s Self-Insight 1.3 pg. 22: complete the mostly false/mostly true (you do not have to type this out); read the scoring and interpretation. In a word document – tally the mostly trues checked for each section. Write a response to your findings. 

4. Discussion – pg. 27 answer question 1 and respond to at least two of your classmate’s responses.
5. Case for Analysis: Sales Engineering Division – answer questions 1-3

6. Chapter 1 Quiz

	Week 2:

Jan. 20-26
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 2 – Traits, Behaviors, and Relationships
2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 2.1 pg. 40: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score in a Word document and write a response.

b. Leader’s Self-Insight 2.2 pg. 47: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores for each section and write a response in a Word document.

c. Leader’s Self-Insight 2.3 pg. 55: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 57 answer question 10 and respond to at least two of your classmate’s responses.

4. Case for Analysis: Transition to Leadership pg. 60 – answer questions 1-3
5. Chapter 2 Quiz

	Week 3: Jan. 27 – Feb 2
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 3 – Contingency Approaches to Leadership
2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 3.1 pg. 69: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score in a Word document and write a response.

b. Leader’s Self-Insight 3.2 pg. 73: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores for each section and write a response in a Word document.

c. Leader’s Self-Insight 3.3 pg. 90: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 92 answer question 2 and respond to at least two of your classmate’s responses.

4. Case for Analysis: An Impossible Dream? – answer questions 1-3

1. Chapter 3 Quiz

	Week 4: Feb. 3-9
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 4 – The Leader as an Individual
2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 4.1 pg. 103: Rate each statement (you do not have to type this out); Give your overall scores for each section and report your scores in a Word document and write a response.

b. Leader’s Self-Insight 4.2 pg. 108: complete the strongly disagree/strongly agree section (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

c. Leader’s Self-Insight 4.3 pg. 110: read and follow the instructions (you do not have to type this out); Read the scoring and interpretation. Answer the questions presented and write a response in a Word document.

d. Leader’s Self-Insight 4.4 pg. 118: read and follow the instructions (you do not have to type this out); Read the scoring and interpretation. Answer the questions presented and write a response in a Word document.

e. Leader’s Self-Insight 4.5 pg. 124: read and follow the instructions (you do not have to type this out); Read the scoring and complete – report the total score for each category (IESN, TFJP). Read the Scoring and Interpretation- write a response in a Word document.
3. Discussion – pg. 127 answer question 5 and respond to at least two of your classmate’s responses.

4. Case for Analysis: Environmental Designs International – answer questions 1-3

5. Chapter 4 Quiz

	Week 5:

Feb 10-16
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 5 – Leadership Mind and Emotion

2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 5.1 pg. 143: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 5.2 pg. 153: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 5.3 pg. 154: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

3. Discussion – pg. 159 answer question 6 and respond to at least two of your classmate’s responses.

4. Case for Analysis: The USS Florida – answer questions 1-3

5. Chapter 5 Quiz

	Week 6: Feb 17-23
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 6 – Courage and Moral Leadership
2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 6.1 pg. 172: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

b. Leader’s Self-Insight 6.2 pg. 180: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 6.3 pg. 184: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 188 answer question 6 and respond to at least two of your classmate’s responses.

4. Case for Analysis: What Should I Say? – answer questions 1-3

5. Chapter 6 Quiz

	Week 7: Feb. 24- Mar 2
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 7 – Followership

2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 7.1 pg. 203: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 7.2 pg. 207: Answer questions 1-6 (you do not have to type this out); Read the appropriate follower behaviors. Report how you scored and write a response in a Word document.

c. Leader’s Self-Insight 7.3 pg. 217: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 218 answer question 5 and respond to at least two of your classmate’s responses.

4. Case for Analysis: Waiting for Clearance – answer questions 1-3

5. Chapter 7 Quiz

	Week 8: Mar. 3-9
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 8 – Motivation and Empowerment
2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 8.1 pg. 237: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 8.2 pg. 242: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.
c. Leader’s Self-Insight 8.3 pg. 248: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 252 answer question 4 and respond to at least two of your classmate’s responses.

4. Case for Analysis: Commissions for Charlotte – answer questions 1-3

5. Chapter 8 Quiz

	Week 9: Mar 10-16

	Spring Break

	Week 10: Mar 17-23
All assignments due Sunday @ 11:59 pm


	1. Read Chapter 9 – Leadership Communication

2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 9.1 pg. 264: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 9.2 pg. 270: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 9.3 pg. 273: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 284 answer question 4 and respond to at least two of your classmate’s responses.

4. Case for Analysis: Hunter-Worth – answer questions 1-3

5. Chapter 9 Quiz



	Week 11:

Mar 24-30
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 10 – Leading Teams

2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 10.1 pg. 299: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 10.2 pg. 307: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 10.3 pg. 315: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 318 answer question 3 and respond to at least two of your classmate’s responses.

4. Case for Analysis: Decision Time – answer questions 1-3

5. Chapter 10 Quiz

	Week 12: Mar 31-Apr 6
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 11 – Developing Leadership Diversity

2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 11.1 pg. 329: read the instructions and complete (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 11.2 pg. 333: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 11.3 pg. 342: read the instructions and complete (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 352 answer question 7 and respond to at least two of your classmate’s responses.

4. Case for Analysis: True to Myself – answer questions 1-3

5. Chapter 11 Quiz

	Week 13: Apr 7-13
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 12 – Leadership Power and Influence
2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 12.1 pg. 364: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 12.2 pg. 370: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 12.3 pg. 379: read the instructions and complete (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 385 answer question 4 and respond to at least two of your classmate’s responses.

4. Case for Analysis: The Suarez Effect – answer questions 1-3

5. Chapter 12 Quiz

	Week 14: Apr 14-20
All assignments due Sunday @ 11:59 pm
	1. Read Chapter 13 – Creating Vision and Strategic Direction

2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 13.1 pg. 402: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 13.2 pg. 404: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 13.3 pg. 416: read the instructions and complete (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg.420 answer question 8 and respond to at least two of your classmate’s responses.

4. Case for Analysis: The Visionary Leader – answer questions 1-3

5. Chapter 13 Quiz

	Week 15: Apr 21-27

	1. Read Chapter 14 – Shaping Culture and Values
2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 14.1 pg. 436: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 14.2 pg. 445: read the instructions and complete (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 14.3 pg. 451: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 454 answer question 11 and respond to at least two of your classmate’s responses.

4. Case for Analysis: 5 Star and Amtech – answer questions 1-3

5. Chapter 14 Quiz

	Week 16: Apr 28-May 4
Assignments due Sunday @ 11:59pm
	1. Read Chapter 15 – Leading Change

2. Complete Leader’s Self-Insight

a. Leader’s Self-Insight 15.1 pg. 466: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

b. Leader’s Self-Insight 15.2 pg. 470: complete the mostly false/mostly true (you do not have to type this out); Read the scoring and interpretation. Report your scores and write a response in a Word document.

c. Leader’s Self-Insight 15.3 pg. 477: read the instructions and complete (you do not have to type this out); Read the scoring and interpretation. Report your score and write a response in a Word document.

3. Discussion – pg. 487 answer question 5 and respond to at least two of your classmate’s responses.

4. Case for Analysis: Riverside Pediatric Associates– answer questions 1-3

5. Chapter 15 Quiz

	Final Due Sunday, May 4 @ 11:59pm
	1. Final paper: Two pages – 12 point, Times New Roman Font, double space. Reflect on this course and information learned. Highlight main ideas or key points that resonated with you as a person/leader. 


7.
Course Requirements/Evaluation:
A. Participate in the discussion board in Canvas, including initial post and 2 responses to classmates.

B. Complete Self-Insights for each chapter
C. Complete Case Analysis Reviews
D. Complete Chapter Quiz

E. Complete Final reflection

The final grade for the course will be based on the following:

Discussions




20%
Self-Insights

 


20%



Case Analysis




20%



Chapter Quizzes
 



30%
Final Reflection




10%





Total





100%




Late assignments will not be accepted. All students must turn assigned work in through Canvas (https://auburn.instructure.com/login) by the assigned due date. Once work has been collected I will not accept late submissions. 

WEEKLY ASSIGNMENTS: All assignments are expected to be typed, neat, double spaced, 12 point Times New Roman font. Grades will not only be based on content but also grammar, thought, and neatness. You will need to upload or turn in assignments by the assigned date (Sunday by midnight on most weekly assignments). Please make sure to give a thorough explanation and or answer to the assignment given. Simple 1-2 sentence answers will not be given credit. 
DISCUSSION BOARD: Each week will have discussions requiring your response. Each discussion should be addressed in the discussion board set up in Canvas. You should answer each question with clarity and an in-depth discussion in regards to your response. In addition, you must also respond to at least two other postings. Please remember to be mindful and respectful of your classmates and their opinions when posting responses. We should be able to agree to disagree on class topics!
The following grading scale will be used:

90 - 100 % = A

80% - 89.9% = B

70% - 79.9% = C

60% - 69.9% = D

Below 60% = F 
8. Class Policy Statements:

1. University Policies will be followed in this class (https://sites.auburn.edu/admin/universitypolicies/default.aspx). Students must attend all class meetings and participate in all classroom exercises.  Should students need to be absent for any reasons, please contact the course instructor before missing that class meeting.  Students are responsible for initiating arrangements for missed work due to excused absences.  Make-up quizzes and exams will be given only for University-approved excuses as outlined in the. Arrangements to take the make-up a quiz or an exam must be made in advance.  Students who miss a quiz or an exam because of illness need a doctor’s statement for verification of sickness and should clear the absence with the instructor the day they return to class.  Other unavoidable absences from campus must be documented and cleared with the instructor in advance.  Unannounced quizzes cannot be made up under any circumstances.
2. Accommodations:  Students who need accommodations are asked to arrange a meeting during office hours the first week of classes, or as soon as possible if accommodations are needed immediately. If you have a conflict with my office hours, an alternate time can be arranged. To set up this meeting, please contact me by e-mail. If you have not established accommodations through the PSD office, but need accommodations, make an appointment with The Program for Students with Disabilities, 1228 Haley Center, 844-2096 (V/TT).

3. Honesty Code:  The University Academic Honesty Code and Policies will be followed pertaining to Cheating will apply to this class.

4. Approved proctor necessary for closed resource exams.

5. Professionalism:  As faculty, staff, and students interact in professional settings, they are expected to demonstrate professional behaviors as defined in the College’s conceptual framework. These professional commitments or dispositions are listed below:

· Engage in responsible and ethical professional practices

· Contribute to collaborative learning communities

· Demonstrate a commitment to diversity

· Model and nurture intellectual vitality
6. The instructor reserves the right to make changes to the syllabus, class requirements, and schedule.
7. Writing Center:  The Miller Writing Center provides free support on any writing you are doing while at Auburn, whether for a course or not. Trained consultants are available to work with you as you plan, draft, and revise your writing. For students in distance courses and students temporarily away from Auburn’s campus, the Miller Writing Center offers synchronous online consultations. Please check the Miller Writing Center website (www.auburn.edu/writingcenter) for instructions and information about scheduling online appointments. If you have questions about the Miller Writing Center, please email writctr@auburn.edu or call 334-844-7475 M-F  7:45am-4:45pm.
Spring 2025

