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1.
Course Number:
EDLD 7210

Instructors:

Dr. Jose Llanes 
Course Title:

Multi-Professional Leadership

Credit Hours:   
3 semester hours

Class Meetings:
Mondays and Wednesdays 5:00-7:50 PM Haley 1456

Blackboard site:
blackboard.auburn.edu

Office:


Haley Center 4080, phone (334) 707-2827

Office Hours:

Mondays 3:30-5:00 and by appointment 

E-mail:

jrllanes@auburn.edu

Pre-/Co-requisites:
None

2.
Date Syllabus Prepared:  May 2010 

3.
Required Text:
Adrianna J. Kezar, Rozana Carducci and Melissa Contreras-McGavin. (2010). Rethinking the “L” Word in Higher Education. Wiley Interscience Online (Free pdf from Professor)


Case Studies:
Contained in the Kezar Book

Required Reading:
Steven Sample (2002)  The Contrarian’s Guide to  Leadership




Jossey-Bass Publishers (will not be discussed until June 23)
4.
Catalog Description: This course involves exploration, discussion and application of 
theories, concepts and principles of leadership from a multi-disciplinary, multi-
professional perspective, to higher education organizations.

5.
Course Objectives:  Upon completion of this course, students will be able to:

I. Understand and discuss the underlying assumptions, beliefs, and values of the most significant paradigms in leadership research.
a. Leadership In a Changed Context

b. Key Terms and Theories

c. Challenges and Missed Opportunities in the Study of Leadership in Higher Education 
d. New Directions in Higher Education Leadership
e. New Paradigms of Leadership 
II. Understand and discuss some of the main concepts that have emerged in the leadership research and literature such as ethics, empowerment, collaboration, and networks.
a. Latest Theories in Leadership
b. Revolutionary Concepts in Leadership

c. Cultural and Symbolic Theories
III. Understand and discuss new concepts that have emerged in the leadership literature and how these have been pursued by higher education researchers.
a. Higher Education Leadership In a New World
b. Practical Implications for The Leadership Revolution 
IV. (For doctoral students) Understand and discuss the implications of this vast body of new research upon future research.
a. Framing Leadership Research in a New Era
6.
Course Requirements:
I. Regular attendance and class participation are essential for successful completion of the course. We will record attendance as well as participation and grade participation every week on the following scale:

a. Active participation includes asking questions from the reading, sharing experiences, engaging others with valid critical exchanges and contributing to the class community in general. Student is able to demonstrate he/she has read the assigned material and has drawn valid conclusions or raised good questions. Such participation will earn up to 4 points per class.

b. Passive participation involves piggyback discussion limited to the issues raised by others, lack of reading of materials is evident. 1 point per week.

c. No participation obtains when a student is absent. 0 points per week.

Students may earn up to 40 points for participation. Absences will be viewed as it would in a professional position. Extenuating circumstances will be considered on an individual basis, especially if negotiated ahead of time.

II. Presentation on Assigned Reading Students will be assigned a portion of the readings to discuss with class. The student will develop at least three questions that flow from the reading and will lead the classroom discussion on these. Up to 20 points will be awarded for this effort depending upon a) how well the questions cover the topic, b) how well the questions are written from the perspective of understanding it and c) how well you manage the discussion from the students. Your performance will be evaluated by the other students and graded by me.

III.  Weekly Readings and Blackboard Postings.  Students will post once weekly in the Blackboard Discussion forum online.

Four postings based upon Objectives: Post an essay* about an assigned topic. Assignments are found below under weekly schedule and are based upon the course objectives assigned above. You may react to another student’s posting in addition to writing your own. Reflections will receive up to 10 points each for a maximum of 40 points. 

NOTE:   Essays are posted in the Blackboard page for this course under Discussions, no later than Tuesday at midnight for the Monday class session or Sunday at midnight for the Wednesday class session. Late essays must be ignored.

7.
Grading and Evaluation Procedures:
The final grade for the course will be based on the following categories. All grades are computed on an individual basis. 

Class participation in discussion/activities


40 pts.

Presentations on Assigned Reading



20 pts.

Postings on weekly reading




40 pts

Total………………………   

  
                100 points

The following grading scale will be used:

90 - 100 
= A

80 - 89 
= B

70 - 79

= C

60 - 69

= D

Below 60
= F

*An essay is, for our purposes in this course, a short piece of writing, which is written from an author’s point of view. An essay overlaps such forms as articles and short stories. In contrast to those, for me, brevity usually defines an essay. Essays may include a number of elements, substantive comment on the readings and class discussion, learned arguments, observations of leadership in action, recollections of appropriate case histories and comment on other student’s work. 

8.
University Policy Statements:
I.
Students are expected to attend all class meetings and participate in all classroom exercises (Tiger Cub, p. 73).  Should students need to be absent for any reasons, please contact the course instructor before missing that class meeting.

II.
Students are responsible for initiating arrangements for missed work due to excused absences (Tiger Cub, p. 74)

III.
Students who need special accommodations should make an appointment to discuss the Accommodation Memo during office hours as soon as possible.  If you do not have an Accommodations Memo, contact the Program for Students with Disabilities, in 1244 Haley Center as soon as possible.  


Telephone: 334-844-2096.

IV.
All portions of the Auburn University Honesty Code can be found in the Tiger Cub (Title XII) will apply in this class.

V. 
A grade of incomplete will not be given except under extreme circumstances as determined by the instructor.

In order to ensure that class discussions are open and truthful all students are held to the confidential nature of these comments and may not repeat them or otherwise use them for any purposes outside of the classroom purposes. Any violation of this code will result in an F score in this course.

9.
Course Schedule for Summer I 2010
_______________________________________________________________________


Monday May 24 2010  
First Class Session. Introductions, explanations of course objectives and 
expected outcomes, discussion on content and method of instruction. 
Lecture: Overview of Leadership


( Socrate’s Discovery of Generic Management


( Sun Tsu’s 5 dimensions of strategic leadership

Discussion: On the validity of Socrate’s discovery and its most important observation about Generic Management. On making sense of Sun Tzu’s 5 dimensions of strategic leadership. 
Assigned Reading for May 26 class: Kezar…Pages 1-14 



NOTE: Individual students will be assigned to read all but to summarize and discuss one administrative leadership theory with the class. One student will work on Trait Theory and another on Power and Influence

Essay: 
You may discuss the readings, or the article on Socrates’s Discovery and/or Sun Tzu’s wisdom. (This essay is due no later than midnight May 25th)

Wednesday May 26 2010 
Second Class Session. Leadership Styles and Traits

Student Presentation of Assigned Theory and class discussion to validate or invalidate ideas about these administrative leadership theories.
Assigned Reading for June 2: Kezar…Pages 15-29

NOTE: Individual students will be assigned to read all but to summarize and discuss one major paradigm with the class. One student will discuss Social Constructivism and the other Post-Modernism


Essay:           Write an essay on the new paradigms and relate it to 


                       your own leadership style. 



(This essay is due no later than midnight May 31st)
Monday May 31 2010 No Class Memorial Day

Memorial Day is a United States federal holiday observed on the last Monday of May (May 31 in 2010). Formerly known as Decoration Day, it commemorates U.S. men and women who died while in the military service. First enacted to honor Union soldiers of the American Civil War (it is celebrated near the day of reunification after the Civil War), it was expanded after World War I. Many people observe this holiday by visiting cemeteries and memorials. A national moment of remembrance takes place at 3 p.m. local time. Another tradition is to fly the flag of the United States at half-staff from dawn until noon local time. Volunteers often place American flags on each gravesite at National Cemeteries. Members of the Veterans of Foreign Wars take donations for poppies in the days leading up to Memorial Day; the poppy's significance to Memorial Day is the result of the John McCrae poem "In Flanders Fields." In addition to remembrance, Memorial Day is also used as a time for picnics, barbecues, family gatherings, and sporting events. One of the longest-standing traditions is the running of the Indianapolis 500, which has been held in conjunction with Memorial Day since 1911.

Wednesday June 2 2010         Third Class Session. 

Student Presentation of Assigned Paradigm Theory
Discussion of Integrating Paradigms 
Reading Assignment for June 7: Kezar…Pages 30-45 One student will discuss Transformational Leadership and another Chaos Theory

Bring Case Study on Page 43 to class for discussion
   Essay:  
Write on how the Transformational Theory and the Chaos Theory applies/does not apply to your own leadership repertoire, that is the leadership style you are currently crafting in these essays. (This essay is due no later than midnight June 6th)
_____________________________________________________________________

Monday June 7 2010 
Fourth Class Session 

Discussion on Student Questions.

Discussion of Case: From Conﬂict to Collaboration: The Beneﬁts of Chaos and Complexity Beginning on Page 43
    Reading Assignment: Kezar…Pages 45-57 One student will moderate questions on Mental Models and Organizational Learning and another student will take Social and cultural theories

Essay:   Choose your topic. (This essay is due no later than midnight June 9th)
______________________________________________________________________
Wednesday June 9 2010 
 Fifth Class Session  

Discussion of Student Generated Questions.

Case Study: Different Strokes for Different Folks: The Importance of Cultural Leadership
Reading Assignment: Kezar…pages 58-98
One student will bring questions on Relational Leadership and the other on Ethics and Spirituality
Essay:    Your topic from the readings. (This essay is due no later than midnight June 13th )
_______________________________________________________________________

Monday June 14 2010 
Sixth Class Session 

Discussion on Student Questions


Discussion of cases: 
( Empowered Leaders Everywhere: 





   
The Democratic Distribution of Power






( Accountability for the Greater Good: 






The Value of Mutually Beneﬁcial Alliances






( Cultivating Global Student Leaders: 






Multiple Perspectives on Leadership 






For a Changing World 

Reading Assignment: Kezar…99-134 One student will discuss Cultural and Symbolic Theories and anotherGender and Race

Essay: Select the “Key Insights” in one or another theory (your choice) and discuss them. Please let me know which you are discussing by page number.   (This LAST essay is due no later than midnight June 15th)

_______________________________________________________________________

Wednesday June 16 2010 Seventh Class Session 
Discussion of Key Insights

Reading Assignment (For Doctoral Students Only: Kezar 136-156 

Doctoral students will write an essay on current and future questions for research in higher education leadership  Due no later than Monday June 21

For ALL students: Kezar…156-166)

Essay: If you missed an essay and want to make it up, you can write one on the assigned readings for all students and send it no later than June 21
______________________________________________________________________

Monday June 21, 2010 Eighth Class Session 

    Case Study: Diversifying the Faculty and Students of Rio Rancho College

Reading Assignment: Kezar…166-176

_______________________________________________________________________

Wednesday June 23, 2010 Ninth Class Session

Discussion: on the book Contrarian Leadership recommended reading. 
_______________________________________________________________________

Thursday June 24, 2010 Tenth Class Session
Discussion: To be scheduled

Summary of Course to Date: Lesson’s Learned and New Questions
10. 
Relevant Books/Journals/Periodicals/Other resources available in/through Auburn RBD Library:

Adler, N. J. (2001a). Conclusion: Future issues in global leadership development. In M. E. 

Mendenhall, T. M. Kuhlmann, and G. K. Stahl (Eds.), Developing global business leaders: 

Policies, processes, and innovations(pp. 255–271).Westport, CT: Quorum Books.

Adler, N. J. (2001b). Global leadership: Women leaders. In M. E. Mendenhall, T. M. 

Kuhlmann, and G. K. Stahl (Eds.), Developing global business leaders: Policies, processes, 

and innovations(pp. 73–97).Westport, CT: Quorum Books. 

Aguirre, A., Jr., and Martinez, R. O. (2002). Leadership practices and diversity in higher 

education: Transitional and transformational frameworks. Journal of Leadership Studies, 

8(3),53–62.

Anderson, P. (1999). Complexity theory and organization science. Organization Science, 

10(3), 216–232. 

Antonakis, J., Avolio, B. J., and Sivasubramaniam, N. (2003). Context and leadership: An 

examination of the nine-factor full-range leadership theory using the multifactor 

leadership questionnaire. The Leadership Quarterly, 14(3), 261–295.

Bensimon, E. M., Neumann, A., and Birnbaum, R. (1989). Making sense of administrative 

leadership: The “L” word in higher education.ASHE-ERIC Higher Education Report. 

Washington, DC: School of Education, George Washington University. 

Bergquist, W. H. (1992). The four cultures of the academy: Insights and strategies for improving 

leadership in collegiate organizations.San Francisco: Jossey-Bass.

Bergquist, W. H. (1993). The postmodern organization: Mastering the art of irreversible change. 

San Francisco: Jossey-Bass. 

Birnbaum, R. (1986). Leadership and learning: The college president as intuitive scientist. 

Review of Higher Education,9(4), 381–395. 

Birnbaum, R. (1988). How colleges work: The cybernetics of academic organization and leader- 

ship.San Francisco: Jossey-Bass. 

Birnbaum, R. (1989). The implicit leadership theories of college and university presidents. 

Review of Higher Education, 12(2), 125–36.

Cox, T., Jr. (1993). Cultural diversity in organizations: Theory, research, and practice. 

San Francisco: Berrett-Koehler. 

Crosby, B. C. (1999). Leadership for global citizenship: Building transnational community. 

Thousand Oaks, CA: Sage.

Day, D. V., Gronn, P., and Salas, E. (2004). Leadership capacity in teams. The Leadership 

Quarterly, 15(6), 857–880. 

Deal, T. E., and Peterson, K. D. (1999). Shaping school culture: The heart of leadership. 

San Francisco: Jossey-Bass.
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