PAGE  
1

1.  Course Number: 
EDLD 7540
     Course Title:  
Instructional and Curricular Leadership 

     Credit Hours: 
3 semester hours
     Prerequisites:
Admission to AESG Master’s Program
     Instructor:

Lynne Patrick, Ed.D.
2.  Syllabus Prepared: 
June  2010

3. No text required
4.  Course Description:  Curriculum design and development; areas of study include student needs, organizational mission and goals, data driven improvement, change process, diverse faculty, and curriculum alignment tools.
5.  Course Objectives:  based upon standards of knowledge (K), and ability (A) Alabama State Department of Education Instructional Leadership Standards 290-3-3-.48 (2)(a) through (2)(h).

Upon completion of the course, the student will be able to:

a.  (K, A) define and describe curriculum and instruction and the relationship between them (2)(b)1(iii); (2)(b)2(ii); (2)(b)2(ix) 
b.  (K, A) describe planning, implementation and evaluation phases of curriculum and instruction (2)(a)2(xiii, xiv);(2)(b)1(iii);(2)(b)2(xi, xiii) 
c.  (K) describe the philosophical, historical, sociological, cultural, and educational factors involved in developing and implementing curriculum (2)(d)1(iv);(2)(d)1(v) 
d.  (K,A) describe a personal philosophy of education and relate it to curricular development, practice and leadership (2)(a)1(i); (2)(a)2(v) 
e.  (K) describe a learning organization’s culture and climate and how it relates to curriculum development and processes (2)(a)1(i); (2)(g)1(iii)
f.  (K,A) understand how the learning organization uses the change process in curriculum development and improvement (2)(a)1; (2)(a)2; (2)(b)1 
g.  (A) demonstrate knowledge of and use of appropriate leadership dispositions in developing the learning community’s curriculum (2)(a)2(i-iv) 
h.  (A) utilize models of curriculum and instruction that have a strong research base in improving student learning (2)(b)2(iii, v) 
i.  (A) utilize major components of the school improvement process such as data-driven decision making, needs, goals, objectives, evaluation (2)(b)2(i) 
j.  (K) demonstrate how organizational vision, mission, and goals are demonstrated in the school improvement plan (2)(a)1(i-ii) 
k. (K, A) utilize knowledge of diverse student populations and child and adolescent development in curriculum and the school improvement process (2)(e)2(i, vi, vii, viii);(2)(b)2(iv);(2)(c)2(vi-vii) 
l. (K, A) utilize multiple methods for assessing curriculum and instruction (2)(b)1(iii); (2)(b)2(xi) 

m. (A) understand how types of pedagogy and student needs should be reflective of each other (2)(b)2(iv-vii)
n. (K, A) demonstrate how a learning community can utilize technology to improve curriculum, instruction and assessment (2)(f)1(i-ii); (2)(f)2(i-vii) 
o. (K, A) be able to use important curriculum alignment tools such as mapping (2)(b)1(i-iii); (2)(b)2(vii-xiii) 
p. (A) understand the importance of developing teacher and instructional leadership to achieve school curriculum and improvement goals (2)(g)2(iii) 
q. (K, A) understand the curriculum leader’s role in developing collaborative partnerships, coalitions, and networks (2)(e)1(i-ii);(2)e(2) (i-vii)
6.  Course Content and Schedule:

June 28 – June 29

 Curriculum and Instruction- Introduction, administration of course requirements, topics for semester discussion, calendar with due dates, Praxis preparation
Objective a. Define and describe curriculum and instruction and the relationship between them.
Objective p. Understand the importance of developing teacher and instructional leadership to achieve school curriculum and improvement goals

Objective q. understand the curriculum leader’s role in developing collaborative partnerships, coalitions, and networks

July 5 (holiday) – July 6
d.  describe a personal philosophy of education and relate it to curricular development, practice and leadership  

e.   describe a learning organization’s culture and climate and how it relates to curriculum development and processes 
July 12 – July 13
Objective k. Utilize knowledge of diverse student populations and child adolescent development in curriculum.

Objective m. understand how types of pedagogy and student needs should be reflective of each other.
Objective i.  utilize major components of the school improvement process such as data-driven decision making, needs, goals, objectives, evaluation 
July 19 – July 20
“Thinking Curriculum”, Change, and “The Power of 2”

 Objective b.  describe planning, implementation and evaluation phases of curriculum and instruction 
Objective c.   describe the philosophical, historical, sociological, cultural, and educational factors involved in developing and implementing curriculum
Objective e.   describe a learning organization’s culture and climate and how it relates to curriculum development and processes
Objective f.   understand how the learning organization uses the change process in curriculum development and improvement  

Objective p.  understand the importance of developing teacher and instructional leadership to achieve school curriculum and improvement goals  
July 26 – July 27 
Objective g.  demonstrate knowledge of and use of appropriate leadership dispositions in developing the learning community’s curriculum  

Objective h.  utilize models of curriculum and instruction that have a strong research base in improving student learning

Objective i.   utilize major components of the school improvement process such as data-driven decision making, needs, goals, objectives, evaluation
Objective d.  demonstrate how organizational vision, mission, and goals are demonstrated in the school improvement plan 
August 2

Summarize course objectives. Educational philosophies will be presented.

Objective d.   describe a personal philosophy of education and relate it to curricular development, practice and leadership 
7.  Course Requirements/Evaluation:
A spectrum of instructional methodologies and processes will be used that will include class discussion and reactions to readings, lecture, group activities, videos, individual and group projects, personal reflections, guest speakers, field trips, and student presentations.

A.  Reflective Journals: 20 Points
Journals will be maintained throughout the course.  These journals will enable students to record significant reactions, identify assumptions and questions about their readings and discussions, and begin to chart a course of action for leadership in curriculum. Reflective journals will be used to write the Education Platform.
B.  Journal Article Critiques: 25 Points
Students are expected to read, and critique a minimum of 5 journal articles on curriculum and instruction published within the last 5-10 years. Article critiques should be no longer than 3 pages. The rubric details the requirements. Articles will be given to you. 

C. Individual Best Practice – 10 points
D. Education Platform: 15 Points

Students will write an Education Platform, your personal philosophy, based on their class reflections, discussions, and articles. The paper should be at least 3 pages but no more than 5 pages.
E.  Instructional Strategies that Most Impact Student Achievement: 10 points

Students will work in pairs and select one of the nine instructional strategies that most impact student achievement – from “Classroom Instruction that Works: Research-based Strategies for Increasing Student Achievement” by Robert Marzano, Debra Pickering, and Jane Pollock. Each pair will do a short (7-10 minute) demonstration of what their strategy looks like during classroom instruction.
F. Book Presentation – 20 points
Students will select a book provided by the instructor that includes the latest research on strategies that most impact student achievement. Students will present the 5 most powerful suggestions from their book. Power point or written summary will be submitted to instructor.
Grading:

A. Reflective Journals




20 points

B. Journal Article Critiques



25 points

C. Individual Best Practices



10 points

D. Education Platform



15 Points

E. Instructional Strategies/Marzano Chapter

10  points
F. Book Presentation




20 points
Total Points





100 points

Grading Scale:

A = 90 – 100 points


B = 89 – 80 points


C = 79 – 70 points


D = 69 – 60 points


F = 59 points and below

8.  Class Policy Statements:
A. Class Attendance/Absences:  Class attendance and punctuality are expected and required.  If assignments are missed, only University-approved excuses as outlined in the Tiger Cub will be allowed.  Arrangement to make-up the work must be made in advance.  If assignments are missed due to illness, a doctor’s statement for verification of sickness should be given to the instructor the day the student returns to class.  Other unavoidable absences from campus and class must be documented and cleared with the instructor in advance. 

B. Students are responsible for initiating arrangements for missed work due to excused absences.

C. Make-up exams will be given only for University-approved excuses as outlined in the Tiger Cub. Arrangements must be made up in advance. Unavoidable absences for class must be documented and cleared with the instructor in advance.

D. Accommodations:  Students who need accommodations are asked to arrange a meeting during office hours the first week of classes, or as soon as possible if accommodations are needed immediately.  If you have a conflict with my office hours, an alternative time can be arranged.  To set up this meeting, please contact me by e-mail.  Bring a copy of your Accommodation Memo and an Instructor Verification Form to the meeting.  If you do not have an Accommodation Memo but need accommodations, make an appointment with the Program for Students with Disabilities at 1244 Haley Center, 844-2096 (V/TT).

E. Honesty Code: All portions of the Auburn University Honesty Code and the Tiger Cub Rules and Regulations pertaining to Cheating will apply to this class. 

F. Professionalism:  As faculty, staff and students interact in professional settings, they are expected to demonstrate professional behaviors as defined in the College’s conceptual framework.  These professional commitments or dispositions are listed below:

· Engage in responsible and ethical professional practices

· Contribute to collaborative learning communities

· Demonstrate a commitment to diversity

· Model and nurture intellectual vitality

9.  Justification for Graduate Credit:
This course provides an overview of the critical issues related to designing and implementing curriculum for schools as learning communities; focus on instructional leadership needed to move a school forward in curriculum matters. 
