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EDLD 7210 / 7216  MULTI-PROFESSIONAL LEADERSHIP   
AUBURN UNIVERSITY 

SYLLABUS
Course Number:
EDLD 7210 / 7216 (distance)
Dr. Linda Searby
Course Title: 

Multi-Professional Leadership 
Office: Haley Center 4075 
Credit Hours:
3 




Office Phone: (334) 844-7784
Prerequisites:

None 




Office Hours: 2-4 pm
Corequisites:

None 




Tues., Wed. or by appointment
Class Meeting: 
Haley Center   


email : ljs0007@auburn.edu
Class Hours:

Wed., 4:45 pm – 8:00 pm


cell: 205.907.6285
Date Syllabus Prepared: 
Summer, 2013
Text: 

Kouzes, J. M., & Posner, B. Z. (2002, Third Edition).  Leadership Challenge. San Francisco:


Jossey-Bass.
Kouzes, J.M, & Posner, B. Z.,(2003). Leadership Challenge Workbook. San Francisco: Jossey-Bass.

Selected Readings as Assigned and Posted in Canvas
Course Description:

This course involves exploration, discussion and application of theories, concepts and principles of leadership from a multi-disciplinary, multi-professional perspective.  Students will apply knowledge to practice in diverse settings and situations.  Topics include theories of leadership, organizational culture and climate, leadership skills, traits, and practices. Throughout the course, reflective activities will help class members focus on their unique leadership potential and prepare themselves for leadership in their respective contexts.
Course Objectives:
Upon completion of this course, students will be able to:

1. Develop a comprehensive vision of what contemporary leadership should and could be, and create a personal vision for leadership/leadership platform for their current context.
2. Describe different types of leaders, i.e. transformational, instructional, moral, participative, contingency, situational, managerial, and servant leaders.

3. Discuss major theoretical approaches to leadership of organizations.

4. Describe organizational culture and its importance in the leadership environment.

5. Demonstrate learning processes needed to build leadership relationships and skills such as: dialogue, reflection, self-understanding, and clarifying values.

6. Analyze the leadership skills of a current practicing leader.
7. Demonstrate knowledge of appropriate technologies related to participating in a course that is predominantly online.
Course Requirements: 
A. Participation: The activities and assignments are designed to provide practice in the application of theories and principles presented. You will be asked to read and text code (handout on Text Coding provided in Module 1) each assignment and you will be put in online discussion groups in “class.”  You will take turns leading the discussions of your reading. Being on time with your submissions is also a part of earning 20 participation points, thus, posting late will result in a loss of points in participation grade. (up to 20 points, assigned at the end of class, based on participation)
B. Choice Assignment: Voice Over Power Point – Each person will be able to choose from a list of topics* that is to be researched and “taught” to the rest of the class via a voice-over power point posted in Canvas for all to view. A detailed description of this assignment will be given as a document in Canvas. Accountability for watching the Power Points will be in the form of a quiz at the end of the course over the key points of the theories/topics covered in the Power Points. Thus, you will want to take notes on the power point, or print out an attachment of the power point (those creating it should make it available to others in a group email with attachment). This will be the assignment that is most comprehensive, requiring the use of several adult learning strategies, so this assignment is worth 50 points (Power Point); + Quiz = 25 points.
C. Leadership of Discussion Board:  Each person will be responsible for leading a discussion over the assigned reading of the Kouzes & Posner text, as well as other assigned articles. Some weeks there will be two discussion leaders. {Dr. Searby will assign}. When it is your turn to lead the discussion, you will first give a 250-500 word synopsis of the reading, emphasizing the main points.  Then you will create 2 discussion questions for your classmates that will cause them to thoughtfully interact with the ideas of the reading, as well. The Leader must post the discussion question by no later than midnight on Wednesday of your assigned week. Leaders are also required to answer two others’ posts that week.  20 points (earned one time by each of you).
D. Responses to Discussion Board: For 8 of the weeks of class, each person will be responsible for logging on to the Discussion Board by Thursday of that week.  You will respond to the Leaders’ questions first of all (sometimes you will have two leaders to respond to).  Then you will respond to two other classmates posts, as well, before the following Monday at midnight. [This means you should be logging on to DB a minimum of twice a week].  As you end each response, you should ask an additional question that can be answered by a classmate.  When responding to a post, start the post by addressing the classmate by name. Make your posts thoughtful……more than “ I agree”! or “good point!” Elaborate and explain.
Each response should include at least one reference to the reading (quote the author, page number) and should give personal examples or illustrations as much as possible to show application of the content. A suggested length would be between  200 – 300 words for each response to others’ posts. Error free writing is expected in the posts. 8 weeks of responses @ 5 points per week
E. Your “Entry Ticket” – there will be prompts for you to respond to at the beginning of most weeks.  These are vital to successfully completing this course, as they are fostering your reflection about leadership. These will be brief  100 - 200 word responses. You don’t have to respond to others’ entry tickets. They are Dr. Searby’s way of “hearing” your reflection on what you are learning, and she will respond to them briefly.  10 @ 2 points each.
F.  Your Leadership Platform:  Each class member will create his/her own vision for leadership (for the context in which he/she works) that can become his/her ‘leadership platform’ or collection of values, beliefs, intentions, and strategies for leading.  This will be based on a template provided in class, aligned to the themes in Leadership Challenge, and created as the semester unfolds. The final platform submission will be at the end of the course.  The last submission will also include a one page reflection on your own leadership frame (based on Bolman and Deal’s 4 Frames of  Leadership lecture and individual “frame” assessment).(20 points).
G. “Before and After” Assignment:  A Leader I Have Known: At the beginning of the course, each of you will write a two page description of a leader you have known, who, in your opinion, demonstrates exemplary leadership.  You will describe the behaviors, skills, and attitudes of this individual, giving concrete examples of your citations of this person’s leadership.  At the end of the course, you will add in additional paragraphs to this assignment (denoted by italics), reflecting on the type, style, labels of exemplary leadership traits or behaviors this person demonstrates, based on your acquisition of knowledge of various theories and qualities of leaders from the course content. (20 points).
Grading and Evaluation: 
The final grade for the course will be based on the following:

Class participation

 



20 points

Voice over Power Point on Leadership Topic

50 points

Quiz over Power Point contents

                        25 points

Leadership of Dicussion Board



20 points
Discussion Bd. responses 8 @ 5 pts.per discussion wk.    40 points

“Entry Ticket” Participation 10 @ 2 pts. each

20 points

Leadership  Platform




20 points





“Before and After” Assignment (done in two parts)
20 points
Total





         
           215 points

90 – 100% = A

80 – 89%   = B

70 – 79%  =  C

60 – 69%  =  D
Class Policy Statements:

Instructor and Student Role - Note from Dr. Searby: 

I want to make sure that everyone understands how an online course is different than a face to face course. Many think that it is easier, both for the professor and the student.  I do not find that to be the case.  The only thing “easier” is that you have the flexibility of attending the course from home at times that are convenient to you. It is much more time consuming for me, the professor, to set up and monitor an online class. I always tell students: “An online class is very much like an independent study.  The instructor conveys the requirements and sets up the content and parameters for completing readings and assignments.  But the bulk of the learning is self-directed on the part of you, the student.  You will learn from your reading and from each other, as well.  But what you get out of the course largely depends on what you put into it.” 

What you can expect from me:  You can expect a well-organized course, with weekly requirements outlined in Modules inside Canvas that are clear and easy to follow.  You can expect clear directions for each assignment….and if for some reason, they are not clear to you, I will want you to email me for clarification.  You can expect timely feedback and grading of your assignments – my commitment is to do this within 5 days of you submitting them. However, I will be attending to the course grading and commenting on assignments one time per week, usually between Thursday and Monday of each week. Of course, I will answer any urgent emails from you immediately, and where necessary, send the whole class an email to clarify issues that apply to all in the class.


I will be attempting to try some new (to me) course delivery technologies in this course, as it is the first time it has been taught online. Please be patient with me as I may stumble in this area. I can’t guarantee that my ideal will be accomplished in this regard. If you have suggestions on how to utilize the technology that will help everyone in the class, please volunteer your expertise in a group email.


Another one of my policies is this:  If you ask for an Incomplete in the course, the highest grade you can earn is a B.  The only exception to this would be that you could not complete the course for one of the “excused absences” reasons accepted by Auburn University and stated in Tiger Cub policies.  You will need to request the complete in writing in an email to me if you are requesting one. Failure to do so will result in assignment of the grade you earned based on the work you have done during the course.
A.Class Attendance: Class attendance is expected  to successfully complete this course, and is defined as actively participating in the online activities each week.  If you are inactive any two weeks during the semester (unexcused) you will not receive any portion of the 20 points for class participation. Late postings will count against participation points. Thus, you are penalized for handing in assignments beyond the due date.  As a courtesy, if you know you are going to be “absent,” (or late) Dr. Searby should be notified by an email before class.  Each student is responsible for keeping up with the Modules, readings, and assignments and due dates.  It is suggested that you create a Master Calendar for yourself, and some find it helpful to print out all Module documents and put them in a tabbed 3 ring binder. Canvas also gives you reminders of upcoming due dates for assignments.
Excused” absences”: Students are granted excused absences (or forgiveness for late postings) from class for the following reasons: illness of the student or serious illness of a member of the student’s immediate family, the death of a member of the student’s immediate family, trips for student organizations sponsored by an academic unit, trips for university classes, trips for participation in intercollegiate athletic events, subpoena for a court appearance, and religious holidays. Students who wish to have an excused absence from class for any other reason must contact the instructor in advance of the absence to request permission. The instructor will weigh the merits of the request and render a decision. When feasible, the student must notify the instructor prior to the occurrence of any excused absences, but in no case shall such notification occur more than one week after the absence. Appropriate documentation for all excused absences is required. This policy is from Auburn University. Please see the Tiger Cub for more information on excused absence.
In the event that a student requests to take an Incomplete for the course, for reasons other than are listed in the excused absences approved reasons above, the best grade that can be earned for the course is a B. This is Dr. Searby’s policy.
Additional policy statements concerning attendance and participation: Failure to have access to the appropriate technology for accessing Canvas will not be considered as an excuse for non-participation in the course in a timely manner, even if travelling. Dr. Searby will be travelling during part of this course, even out of the country.  Each student must make arrangements to access Canvas online, whatever it takes. Students will also need a headset with a microphone in order to record the Voice-Over Power Point.  Tutorials will be provided online for how to do these presentations, and students are responsible for learning this technological skill. 
B. Scheduled Class Meetings:

The first class session will be May 22 and will be offered in Face to Face format (room to be announced through an email). Those who cannot attend in person should make arrangements to Skype or FaceTime the session, which will start at 5 p.m. central time.  Dr. Searby will record the session and it will be posted on Canvas in Modules – last one on the list – Panopto. All other class meetings will take place online in Canvas.  Dr. Searby will create a Module for each week of class.  Each module will have links to documents that can be printed out, if you desire.  There will also be links to where to submit assignments or to external websites.  The class is considered to be on Wednesday of each week, so the class dates will all be labeled as such. The class will “meet” every Wednesday starting May 22 and ending July 24.  We will not break for July 4 week, but assignments will be lighter.
C.Written Assignment Expectations:  All written assignments must be typed (Times New Roman, 12 pt. font) and error-free. One point is deducted for every writing error (grammar, punctuation, spelling, syntax, etc.).  If references are cited, they must be in APA 6th edition style. Dr. Searby is very particular about writing errors, so take this policy very seriously, including what you write in your posts in Discussion Boards. 
D.Accommodations: Students who need special accommodations should make an appointment to discuss the Accommodation Memo with Dr. Searby during office hours as soon as possible.  If you do not have an Accommodation Memo, contact Dr. Kelly Haynes, Director of Program for Students with Disabilities, in 1224 Haley Center as soon as possible.  Telephone: 334- 844-5943

E.Honesty Code:  All portions of the Auburn University Honesty Code that can be found in the Tiger Cub (TitleXII) will apply in the class.
*TOPICS TO CHOOSE FROM FOR CHOICE ASSIGNMENT/ VOICE-OVER POWER    POINT:
1. Servant Leadership
2. Situational /Contingency Leadership

3. Trait Leadership / “Great Man Theory”

4. Instructional Leadership

5. Transformational (vs. Transactional) Leadership

6. Moral/Ethical Leadership

7. Shared/Distributed Leadership

8. Culture/Climate of an Organization and Leadership
9. Management vs. Leadership (Differences Between the Two)

10. Emotional Intelligence and Leadership

11. Leadership in Culturally Diverse Environments (Cultural Competency)

12. Synergistic Leadership

13. Leading Through Change

14. Women and Leadership– Style Differences? Issues/Challenges?
15. The 5 Disciplines of a Learning Organization (Peter Senge)
16. Leadership and Trust

17. Mentoring for Leaders

Projected Course Outline

**NOTE:This projected outline is a loose framework.  The weekly MODULES in Canvas will always TRUMP this outline.  Make sure you are following the MODULES exactly, as that is where adjustments to this outline will be made.

	Class Session
	Topics/ Readings
	Module in Canvas
	         Assignments Due

	1   - May 22
	Introductions, Syllabus overview, What is Leadership?
	Intro to Class Module
	

	2 – May 29
	Vision for Leadership; 4 Frames of Leadership
	Module 1
	A Leader I Have Known paper – before part; Discussion Board (DB) #1 – over Searby article “Leadership Principles for Everyone” – Keely Britton, Discussion leader 

	3 – June 5
	K & P Part 1: What Leaders Do; What Constituents Expect
	Module 2
	Begin  Your Leadership Platform; Go ahead & write your 1 page reflection on your Frames of Leadership assessment; 
2 Voice Over PPTS; DB #2

	4- June 12
	 K & P Part 2: Model the Way;
	Module 3
	2 Voice Over PPTS; DB #3

	5 – June 19
	K & P Part 3: Inspire a Shared Vision
	Module 4
	2 Voice Over PPTS;

 DB #4

	6 – June 26
	K & P: Part 4-Challenge the Process; Political Thinking
	              Module 5
	2 Voice Over PPTS; 

DB #5

	7 – July 3  
	K & P Part 5: Enable Others to Act
	Module 6
	[ possible VOPPT if over 12 in class]; DB #6

	8 – July 10
	K & P Part 6: Encourage the Heart
	Module 7
	2 Voice Over PPTS;
DB #7

	9 – July 17
	Leadership Resilience & Moral Leadership; K & P Part 7: Leadership for Everyone
	Module 8
	A Leader I Have Known Paper complete – hand in
2 Voice Over PPTS; DB #8

	10 – July 24
	Final Course Reflection
	Module 9
	Your Leadership Platform – final submission including reflection on your  Frames of Leadership

	PLEASE COMPLETE THE COURSE EVALUATION WHEN PROMPTED BY AUEVALUATE!


