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EDLD 7580  Supervision and Personnel Issues in Education
Course Number: EDLD 7580[image: image1.jpg]



Course Title:
Supervision and Personnel Issues in Education


Credit Hours: 3 semester hours

Prerequisites: Admission to Instructional Leadership Master’s Program 

Corequisites: None

Instructor: Linda Searby, Ph.D.

E-mail: ljs0007@auburn.edu
Office Phone: 334-844-7784
Cell Phone:  205-907-6285
Date Syllabus Prepared:

Summer, 2013  
Text: 

Glickman, C. D., Gordon, S. P., & Ross-Gordon, J. M. (2014). Ninth Edition. Supervision and Instructional Leadership: A Developmental Approach. Saddle River, NJ: Pearson Publishing.
Course Description:

Policies and practices related to teacher recruitment, selection, evaluation, and professional development; faculty/staff developmental processes that impact student achievement and school improvement efforts.

Course Objectives:  based upon standards of knowledge (K), and ability (A) Alabama State Department of Education Instructional Leadership Standards 290-3-3-.48 (2)(a) through (2)(h).

Upon completion of this course, students will be able to:
a) (K, A) formulate a definition of supervision and develop an appreciation of the relationships between supervisory/personnel practices and effective instruction 2(c)1(i); 2(c)2(iii)
b) (K,A) apply principles of effective supervision 2(c)1(i, ii, iii);2(c)2(i,ii, iii, iv, v, vi, vii, viii, ix)
c) (K) understand and implement state and local personnel evaluation policies and procedures2(c)1(ii, iii) 
d) (K,A) participate in personnel selection, retention, and dismissal activities (2)(d)2.i; (2)(a)1(v);(2) (c)1(i-iv) 
e) (A) understand the needs and roles of staff development within the effective school model related to the effectiveness of instructional programs 2(c)2(ii,iv,v,vi,vii, viii, ix, x)
f) (A) communicate evaluation policies and procedures clearly 2(c)2(i, vi)

g) (K, A) interpret evaluation data and translate them into staff development programs and professional development plans; 2(a)1(iv); 2(b)2(ii); 2(c)2(vi, vii)
h) (A) manage, monitor, and evaluate a program of continuous professional development tied to student learning and other school goals (2)(c)2(vi)
i) (A) provide high-quality professional development activities to ensure that teachers have skills to engage all students in active learning (2)(c)2(vii)
j) appreciate the importance of the supervisor’s relationship with the individual, superiors, teachers, and parents2(c)2(ii, ix); 2(d)1(i)

k) describe various models used in teacher evaluation and indicate relative strengths and weaknesses2(c) 1(ii)2(c) 2(iii)
l) develop and implement a recruitment program2(d) 1(iii)
m)  apply knowledge of federal, state, and local employment laws and policies to recruitment and selection procedures and retention decisions2(c)1(iii)2(d)1(iii)
n) apply local employment procedures2(c) 1(ii, iii)
o) communicate vision, mission, and goals to potential staff members2(c)2(I, ii, v, ix)
p)  assess candidates’ knowledge, skills, values, and commitments2(c)2(ii, iv, v)
q) develop a plan for retaining quality staff2(c) 2(viii, ix) 
r) develop orientation and induction programs2(c)2 (v, vi)
s) demonstrate the ability to identify professional development needs of faculty and staff 2(c)2(ii, vii, ix, x, xi)
Course Content and Schedule:

Session 1, Friday, June 1 

Topics:  
· Introduction to the course
· Panel Discussion-Creating a positive school climate

· Leadership for personnel: creating a positive culture for success

· The Leadership Challenge; Barry Kouzes and James Posner
· Selection of personnel

· Forecasting

· Recruitment

· Selection


Session 2, Saturday, June 2


Topics:

· Induction

· Mentoring

· Professional Development

· Assignment #1, Case Study
· Assignment #2, In-Basket Activity (Groups of 2)

· Mock Interview Preparation

Session 3, June 3

Topics:  

· Assignment #3, Mock Interview
· The Power of Two (Dr. Lynne Patrick)

Session 4, Friday, July 13

Topics:

· Evaluation

· EDUCATEAlabama

· Formative versus Summative Evaluation
· Clinical Supervision
· The role of the instructional leader in supervision
· Instructional Rounds

· Assignment #4, Case Study 


Session 5, Saturday, July 14

Topics:
· Supervision of instruction (continued)

· Coaching for instructional improvement

· Comparison of instructional leadership practices for improvement
· Good to Great by Jim Collins

Session 6, Sunday, July 15
· Assignment #5, Good to Great Presentations
· Assignment #6, Supervision Position Paper Presentations

· Exit Interviews
Course Requirements/Evaluation:

Major Course Themes/Frameworks:  

The course will be framed around five (5) key concepts that relate to human resource 

development and school improvement.  These concepts include:  (1) School leadership and school culture; (2) Mentoring, induction, and professional development;                  (3) Personnel selection processes and policies (4) Supervision and evaluation of staff, and  (5)Instructional coaching. 

1)  Case Study #1 (10 points)
Case studies present opportunities for students to cooperatively solve real life scenarios within the context of personnel issues discussed in class, outside reading and their prior experience in K-12 schools.
 2)  In-basket activity (20 points)
The in-basket activity allows students to work through a simulation of what principals encounter frequently in the process of leading a school.  Not only are the issues related to personnel management problems but the realities of creating a culture in which a leader can promote continued growth and improvement.

3) Interview guide/mock interview (20 Points)
Groups of students will use information gleaned from class presentation, discussion and their own research to develop an interview guide and processes for selecting employees.  The mock interview will enable students to experience the process of interviewing and being interviewed.
 4) Case Study #2 (10 Points)
Case studies present opportunities for students to cooperatively solve real life scenarios within the context of personnel issues discussed in class, outside reading and their prior experience in K-12 schools.
5)  Good to Great Presentations (20 Points)

Groups of students will collaborate to develop a final project for class presentation.  Each team will consist of 3 students and each group will have an area of emphasis from this award winning book. 
6)  Supervision of Instruction Paper (20 Points)
Groups of students will collaborate to develop a final project for class presentation.  Each team will review different paradigms related to supervision of instruction and present their view of the process through that paradigm.
Grading Scale:

A = 90% and above

B = 80—89 %
C = 70—79%
D = 60—69%
F = 59%  and below

8. Class Policy Statements:
A.
Students are expected to attend all class meetings and participate in all classroom exercises (Tiger Cub, p. 67).  Should students need to be absent for any reason, please contact the course instructor before missing that class meeting.

B. 
Students are responsible for initiating arrangements for missed work due to excused absences (Tiger Cub, p. 82).  
C.        There is a penalty for handing work in late.  The penalty is 10% reduction in the total possible points for the assignment for up to one week late; 20% reduction in total possible points for over one week late.

C. 
No electronic devices (cell phones, iPods, etc.) should be on during class time without prior approval of the instructor.

E. 
Students who need special accommodations should make an appointment to discuss the Accommodation Memo during office hours as soon as possible. If you do not have an Accommodations Memo, contact Dr. Kelly Haynes, Director, Program for Students with Disabilities, in 1224 Haley Center as soon as possible.  Telephone: 334-844-2096.

F. 
All portions of the Auburn University Honesty Code can be found in the Tiger Cub  and will apply in this class.

G. 
A grade of incomplete will not be given except under extreme circumstances as determined by the instructor. Dr. Searby’s policy is that if you ask for an Incomplete, the highest grade that can be earned after completing the Incomplete is B.
