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RSED 7410/7416 Summer 2012

Auburn University
Department of Special Education, Rehabilitation, & Counseling
RSED 7410/7416: The Special Education Instructional Leader
Summer 2013
	Instructor:
Dr. Peggy Shippen

Office:

Haley Center 2084

Telephone:
(334) 844-2123



Email:
shippme@auburn.edu   


Fax: (334) 844-7677

Office Hours:
by appointment

Class times:
Mondays, 5:30-8:50 PM in LRC
 


	Graduate Assistant: 

Regina Kearley
Ref0004@auburn.edu 



Required Text: 

McLaughlin, M. J. (2009). What every principal needs to know about special education. (2nd ed.). Corwin Press: Thousand Oaks, CA.
Course pack available at the bookstore and documents on Canvas. 
Course description:

The goal of competent teacher leadership in special education is to provide the supports necessary to ensure effective instruction for all students in a variety of contexts. This course is designed to develop the knowledge, skills, understanding, and attitudes necessary to support special education leadership across an educational service delivery continuum. 
Outcomes: 
The students will

1.
identify and analyze their own and others' teaching practices

2.
synthesize educational theory and practice as they are reflected in one's own teaching 

3.
synthesize educational theory and practice as one assists others to develop reflective teaching practices

4.
understand and apply research and knowledge about effective instructional practices for all students

5.
model and explain effective teacher leadership strategies

6.
understand the roles and responsibilities of a mentor

7.
understand the roles of others who supervise and support teachers

8.
understand and apply theories and models of teacher leadership
9.
understand and apply knowledge and research on teacher leadership
10.
become familiar with observation, evaluation, and assessment including current policies, procedures and instruments

11.
explain how to comply with professional, legal and ethical standards

12. 
develop an action plan to enhance professional leadership 

These objectives will be met through a seminar format with some lectures, discussions, and group/individual projects.  The primary focus of the class is the identification of effective instructional practices, development of leadership skills that support effective instructional practices, and development of reflective processes for evaluating classroom level decisions.

Course requirements and (point) grading system:

Class attendance and participation




5 points
Class attendance is an important part of the grade for each student.  Because this course does not use examinations, evaluations are based on the performance of the student on work presented and active participation in class activities.  This places greater emphasis on class attendance and participation.  The student will be required to read any assigned materials prior to and in preparation for the scheduled topic.  The student is expected to incorporate these materials into class discussions, activities, evaluations, and learning expressway feedback forms. If you are absent for 1 class meeting, you may be administratively withdrawn from the class.  Punctuality is also important; it you arrive after the halfway point you will be considered absent.  Discuss extra-ordinary circumstances with the instructor prior to tardiness or absence. 

A notebook/portfolio consisting of the following: 


95 points
	1. Baseline definition of effective teacher leadership in special education (15 pts)

	2.  Reaction papers to articles 4 @ 5 points each (20 pts)

	3. Teaching/Professional skill improvement plan (20 pts)

	4. Paper on Disability Law (15 pts)

	5. Paper on Leadership Style (10 pts)

	5. Learning Expressways feedback forms as described below (5 pts)

	6. Revision to "baseline" definition of effective teacher leadership (10 pts)


The notebook/portfolio is due at the end of the course.  It must be received on the last day of class.

1. Baseline definition of effective teacher leadership in special education: Each student will write a two page baseline (beginning) definition and description of effective teacher leadership in special education or major area. (15 pts)
2. Reaction Papers: Current updates in the field of general education and special education provide a broad knowledge base for this class. These readings are anticipated to generate a reflective analysis/synthesis of how these issues effect special education and special educators.  The six core topics are: (1) leading by example, (2) environmental influence of teacher leaders, (3) advocacy in action, (4) development of professional skills, (5) evaluation of performance, and (6) research and responsibility to the organization. 
Four articles will be chosen by the student on the topic of the student’s interest related to SPECIAL EDUCATION and from the six core topics above. That is, the student will write 4 reaction papers based on four of the six topics.  The review and reaction consists of a 1.5 to 2-page paper (double-spaced) and should include (1) the core topic area and an APA style citation at the top of the page. There will be 4 papers in your completed portfolio, one from each core topic area that you choose. Each reaction paper is worth 5 points.  (20 points)
3. Teaching/Professional Skill Improvement Plan:  Each student will assess his/her own current teaching or leadership strengths and weaknesses.  The two weakest areas identified will be selected as the targets of a self-improvement plan.  This assignment includes the development of the plan with all steps and materials outlined.  Implementation, although encouraged, is at the discretion of the student.  The self-improvement plan is designed to (1) strengthen reflective teaching/professional skills to assist the student in becoming a better teacher or leader, and (2) develop the supervisory skills needed to help others develop reflective teaching/professional skills. (15 points)

4. Paper on Disability Law (15 points): Each student will write at 5-6 page paper on disability law and their implications in public schools. IDEIA, 504, and ADA should be noted in the paper. The student may approach this paper in a broad sense or may choose to focus on a specific disability issue (FAPE, accountability, eligibility, discipline, zero exclusion, etc.). The paper should be APA formatted with a cover page, abstract and references. 
5. Paper on Leadership Style (10 points); Each student will write a 3-4 page paper on his/her leadership style. This paper is reflective and individualized, so APA formatting is not required. The paper should be double spaced with a cover page. 
6. A Learning Expressways feedback form is required from each student at the conclusion of designated class meetings.  The feedback form will only be shared with the instructor.  However, the student may elect to share entries with other colleagues or with the group during class discussions. The form will include a rating of knowledge gained and a brief description of the strengths or shortcomings of information presented.  The feedback form should be completed in a thoughtful and thorough manner.  The purpose of this exercise is twofold:  feedback forms are both a (1) process and (2) product in the leadership, evaluation, and support of pre-service and veteran teachers/professionals. Learning expressways are intrinsic to reflective self-evaluation and professional evaluation. (2@ 2.5 pts = 5 points)

7. Revision to the baseline definition of effective teacher leadership. (10 points)
COURSE GRADING SCALE
90-100


A
80-89


B

70-79


C

60-69


D

59 and below

F
Academic Honesty: including cheating and plagiarism
· Auburn University's policy on academic honesty is published in the Tiger Cub. Students have the responsibility to review the policy and to understand the appropriate ways of acknowledging use of others' academic or scholarly contributions.  Any observed violation of these standards of academic conduct will be reported and handled in accordance with University policy. Professional behavior is expected of all students and 
includes issues of conduct as well as academic honesty.
Accommodations for Students with Disabilities: 
Students who need accommodations are asked to arrange appointment to acquire support from the Office of Accessibility, 1228 Haley Center at 844-2096.
Tentative Class Schedule 
	Date
	Topic
	Assignments

	May 20
	Leading by Example

Course introduction

Philosophy

Review syllabus and topics (LEADER Model)
	Assignment: Baseline Definition of Effective Leadership
 

	May 27
	Memorial Day
	No Class

	June 3
	Environmental Influence & Advocacy
Organizational Cultural

Personal Beliefs and Leadership

Instructional Orientation
	Course Pack (CP)

Shippen & Shippen

Hughes, Ginnett, & Curphy chapters

	June 10
	Environmental Influence & Advocacy
Culturally Relevant Leadership

Social issues: culture, ethnicity, violence, abuse, homelessness, poverty

Quiz (Could you survive in…?)
	Ruby Payne chapters

Article 1

	June 17
	Release Day
	

	June 24
	Development of Professional Skills
A Framework for Teaching 

4 Domains of Teaching Responsibility

Teacher training and professional responsibilities

Legislation and policy (IDEA, NCLB, RtI, PBiS)
	Learning Expressway 1
McLaughlin Section 1
Danielson on Canvas
Article 2

	July 1
	Development of Professional Skills
Models of Supervision: A Continuum of Support

Directive Control Behaviors
Directive Informational Behaviors


Collaborative Behaviors

Non-directive Behaviors

	Article 3
CP
Glickman Chapters 8-11

	July 8
	Evaluation of Self and Others
Quality and Quantity Matter
Sample Evaluations


	Article 4
Glickman Chapters 8-11

McLaughlin Section 2


	July 15
	Research and Responsibility
Data driven feedback and planning

Promoting best practice and research validated curriculum in special education (EBPs)

Managing finances (It’s not your money…)


	Leadership Skill Improvement Plan
McLaughlin Section 3 
CP Scaling up EBP Article


	July 22
	Portfolio Due
	Learning Expressway 2


“You must be the change you want to see in the world."
Mahatma Gandhi

