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EDLD 7580  Supervision and Personnel Issues in Education
Course Number: EDLD 7580[image: image1.jpg]



Course Title:
Supervision and Personnel Issues in Education


Credit Hours: 3 semester hours  - 5 week Summer mini-mester
Prerequisites: Admission to Instructional Leadership Master’s Program 

AU PACT COHORT
Instructor: Linda Searby, Ph.D.

E-mail: ljs0007@auburn.edu
Office Phone: 334-844-7784
Cell Phone:  205-907-6285
Date Syllabus Prepared:

Summer, 2016  
Text: 

DiPaola, M. F. & Hoy, W. K. (2014). Improving Instruction Through Supervision, Evaluation, and Professional Development. Charlotte, NC: Information Age Publishing.
Additional Readings as posted in Canvas
Course Description:

Policies and practices related to teacher recruitment, selection, evaluation, and professional development; faculty/staff developmental processes that impact student achievement and school improvement efforts.

Course Objectives:  based upon standards of knowledge (K), and ability (A) Alabama State Department of Education Instructional Leadership Standards 290-3-3-.48 (2)(a) through (2)(h).

Upon completion of this course, students will be able to:
a) (K, A) formulate a definition of supervision and develop an appreciation of the relationships between supervisory/personnel practices and effective instruction 2(c)1(i); 2(c)2(iii)
b) (K,A) apply principles of effective supervision 2(c)1(i, ii, iii);2(c)2(i,ii, iii, iv, v, vi, vii, viii, ix)
c) (K) understand and implement state and local personnel evaluation policies and procedures2(c)1(ii, iii) 
d) (K,A) participate in personnel selection, retention, and dismissal activities (2)(d)2.i; (2)(a)1(v);(2) (c)1(i-iv) 
e) (A) understand the needs and roles of staff development within the effective school model related to the effectiveness of instructional programs 2(c)2(ii,iv,v,vi,vii, viii, ix, x)
f) (A) communicate evaluation policies and procedures clearly 2(c)2(i, vi)

g) (K, A) interpret evaluation data and translate them into staff development programs and professional development plans; 2(a)1(iv); 2(b)2(ii); 2(c)2(vi, vii)
h) (A) manage, monitor, and evaluate a program of continuous professional development tied to student learning and other school goals (2)(c)2(vi)
i) (A) provide high-quality professional development activities to ensure that teachers have skills to engage all students in active learning (2)(c)2(vii)
j) appreciate the importance of the supervisor’s relationship with the individual, superiors, teachers, and parents2(c)2(ii, ix); 2(d)1(i)

k) describe various models used in teacher evaluation and indicate relative strengths and weaknesses2(c) 1(ii)2(c) 2(iii)
l) develop and implement a recruitment program2(d) 1(iii)
m)  apply knowledge of federal, state, and local employment laws and policies to recruitment and selection procedures and retention decisions2(c)1(iii)2(d)1(iii)
n) apply local employment procedures2(c) 1(ii, iii)
o) communicate vision, mission, and goals to potential staff members2(c)2(I, ii, v, ix)
p)  assess candidates’ knowledge, skills, values, and commitments2(c)2(ii, iv, v)
q) develop a plan for retaining quality staff2(c) 2(viii, ix) 
r) develop orientation and induction programs2(c)2 (v, vi)
s) demonstrate the ability to identify professional development needs of faculty and staff 2(c)2(ii, vii, ix, x, xi)
Tentative Course Content and Schedule:
{Subject to Change, at instructor’s discretion}
READING ASSIGNMENTS FOR CLASS SESSIONS: 
Week  of June 27 - Read DiPaoli & Hoy, Chapters 1 & 2
[Do ‘A Principal’s Instructional Leadership Challenge’ & Reflective Practice questions on pp. 20-22 for this week’s Leadership Challenge, due on July 1st]

            Topics:  
· Introduction to the course
· What is Instructional Leadership?
· How Do You Know Good Teaching When You See It? 
· What is Supervision?
· Assignment of Marginal Teacher Case Studies

Week of July 4____Read Chapters 3 & 4__________
[Do ‘A Principal’s Supervisory Challenge’ & Reflective Practice questions on pp.98-100 -  due on July 8]
            Topics:

· Induction & Mentoring of New Teachers
· Millennial Teachers

· The Principal and Classroom Supervision: Role, Skills, Behaviors 

· Dealing With Difficult Teachers – Part 1 (Todd Whitaker video)
· Begin Work on Case Studies of Marginal Teachers

Week of July 11 – Read Chapters 5 & 6
[Do ‘A Principal’s Supervisory Challenge’ and Reflective Practice Questions on pp. 127-129  - due on July 15]

Topics:  

· Guest Speaker – Dr. Brenda Mendiola topic of “Procedural and Legal Tips for Hiring & Evaluating Teachers”
· Supervisory Beliefs Inventory; Supervisory Styles

· Writing Teacher Evaluations

· Work on Case Studies of Marginal Teachers

Don’t forget:  DURING THE TIME BETWEEN CLASSES, YOU WILL NEED TO MEET WITH YOUR CASE STUDY GROUP TO PREPARE YOUR PRESENTATION of the MARGINAL TEACHER CASE STUDY
Week of July 18 ___ - Read Chapters 7 & 8 & 9; _
[Do ‘A Principal’s Supervisory Challenge’ and Reflective Practice Questions on pp.201-205.  Due on July 20]

Topics:

· Role Plays of Marginal Teacher scenarios (Your Case Study Presentations by all pairs)
· (Possible) Cognitive Coaching- Introduction/ Practice
Wednesday, July 20_{no face to face}____Read Chapters 10  & 11 ______________
[Do “Principal’s Supervisory Challenge & Reflective Practice from pp. 251-253 – due on July 22]

Topics:
· Improving Instruction; Assistant Principal’s Role in Instructional Leadership
[Pending]Monday, July 25  - Meet in Alex City 
Read Chapters 12 & 13________________

 Possible Guest Speaker: Dr. Darrell Cooper, Supt., Alex City
Topics: Interviewing, Hiring, Supervising Teachers
Course Requirements/Evaluation:

Major Course Themes/Frameworks:  

The course will be framed around five (5) key concepts that relate to human resource 

development and school improvement.  These concepts include:  (1) School leadership (2) Mentoring, induction, and professional development; (3) Personnel selection processes and policies (4) Supervision and evaluation of staff, and  (5) Instructional coaching. 

1)  Case Study of Marginal Teacher – Group Role Play and Write Up-  30 points (for each person)
Case studies present opportunities for students to cooperatively solve real life scenarios within the context of personnel issues discussed in class, outside reading and their prior experience in K-12 schools. You will work in pairs to analyze and present a case study that will be provided to you by Dr. Searby.  Directions for analyzing the case and presenting it will be given in class and posted in Canvas. Based on Cases given to you in class the first week about mediocre teachers who need supervision, you will role play in pairs to demonstrate both the wrong and right ways to address these common scenarios in schools (you may have to ask others in the class to perform roles in your play). 


At the end of each role play, your group will lead a discussion with the rest of the class on key points to remember regarding appropriate supervision techniques/ approaches. You will be given time in class to prepare initially, but you will be expected to meet outside of class to prepare for the presentation.  30 points for each person.
 2)  In-basket activity (10 points each; 30 points) – in Canvas Discussion Board. The in-basket activity allows students to work through a simulation of what principals encounter frequently in the process of leading a school.  Not only are the issues related to personnel management problems but the realities of creating a culture in which a leader can promote continued growth and improvement. Most of the time, these will be based on reading an article posted in Canvas or a reflection question from the DiPaoli and Hoy text. You will enter your responses to these prompts in the Discussion section on Canvas. Responses should be about 250 -300 words in length. You will respond to others, as well. There will be 3 total.
For those in this cohort who have been randomly selected to participate in the research study regarding simulations, instead of doing the In-Basket Activity based in Canvas, you will watch 3 different online leadership scenarios and submit your reflection to Dr. Searby and Dr. Larkin in the format given to you in previous emails. These will be for 10 points each. You will have the same “due dates” as the rest of the class for these, so when you see the alert for “in-basket activity” in Canvas, this means you must do a scenario by the same due date.  Points will be deducted for lateness. 
3) Interview guide/mock interview of a new teacher (40 Points)
In pairs of 2, students will use information gleaned from class presentations, discussion and their own research to develop an interview guide and processes for selecting new teachers.  The mock interview will enable students to experience the process of interviewing a new teacher. In pairs of 2, you will create interview guides to be used for hiring a new teacher.  You will need to have a guide for elementary and one for secondary levels. You create these lists of interview questions on your own….based on what you think would make good questions. As a field experience, you will present your guides to your mentor and ask for feedback.  Make adjustments to your guide after receiving the feedback from your mentor. Also, ask your mentor for tips for interviewing teachers, and include that list in your report.  Then, with the help of an administrator, locate a new teacher who has already been recommended for hiring, and ask his/her permission to interview him/her as "practice" for your future as a hiring administrator. [As an alternative, you could interview someone you know who is looking for his/her first teaching job].You will do this as a pair, as well.  Interview that person using your revised interview guide; make notes of candidate's replies; debrief together after candidate leaves, just as you would if you were considering hiring this person. Then, each of you is to write up a 250 word individual reflection on this activity and merge those into one document (label each with your names). Include how you debriefed about the candidate, how you felt as the interviewer, what you noticed, learned, etc. At the end of this document, include a combined list of “best interviewing tips” that you received from your mentors.  Upload your interview guide and your reflections as one document in Canvas. (Each member’s upload will be identical to the other in the pair).
4)  Principal Leadership Challenges: At the end of the chapters of DiPaola and Hoy’s text Improving Instruction Through Supervision, Evaluation, and Professional Development, there are case examples of real school situations that have arisen as challenges for real principals. They are called Principal’s Supervisory Challenges and they are followed by Reflective Practice questions.  You are to read each one and respond to the reflective questions at the end of specified chapters, in writing. You will bring these to class each time we meet, and they will form the basis for class discussions that you may take turns leading. You will upload your written case responses in Canvas. 5 Case Responses each, 20 points each for 100 points total
Due Dates:

In-Basket Discussions: July 1, July 8, July 15
Case Study of Marginal Teacher (in class presentations July 18) – write up – July 20
Principal Leadership Challenges– case analyses – bring the current one to every face to face meeting  - Due July 1, 8, 13, 20, 22
Interview Guide/ Mock Interview/ Write Up is due  - July 20
Grading Scale: Total Possible Points is 200
A = 180 - 200 points
B = 160 - 179  points
C = 140 - 159 points
D = 120 - 139 points; 
Below 120 - F
8. Class Policy Statements:
A.
Students are expected to attend all class meetings and participate in all classroom exercises.  Should students need to be absent for any reason, please contact Dr. Searby before missing that class meeting.  Any absence on any day of a face to face class session will result in a loss of 5 points per class, even if Dr. Searby is notified ahead of time. In essence, then, there are no “excused” absences. All absences are treated the same.
B. 
Students are responsible for initiating arrangements for missed directions or assignments due to absences. However, since this is a 5 week class, missing one day is like missing several class sessions.  If you choose to miss, it is suggested that a classmate be asked to audio and or video tape the class. 
C.        There is a penalty for handing work in late. A 10% reduction in points will be taken for each day the assignment is late. CANVAS gives both students and instructor notice if a due date has passed.  Late assignments can be submitted, but points will be deducted.
D. 
No electronic devices (cell phones, iPods, etc.) should be accessed during class time without prior approval of the instructor or unless instructor requests. Please refrain from accessing your Iphone until breaks.
E. 
Students who need special accommodations should make an appointment to discuss the Accommodation Memo during office hours as soon as possible. If you do not have an Accommodations Memo, contact Dr. Kelly Haynes, Director, Program for Students with Disabilities, in 1224 Haley Center as soon as possible.  Telephone: 334-844-2096.

F. 
All portions of the Auburn University Honesty Code can be found in the Student Handbook  and will apply in this class.

G.        Writing Expectations:  Error-free writing is expected in Graduate School. Therefore, points are deducted for errors in writing on submitted assignments.

H.       CANVAS: Students must utilize Canvas online platform for submitting assignments, and they must be submitted on time. Failure of technology will not be accepted as a reason for failure to submit assignments on time. Students will need to always have access to Canvas.

I. 
A grade of Incomplete will not be given except under extreme circumstances as determined by the instructor. According to the university, you must have completed at least 50% of the course assignments in order to even ask for an Incomplete.  Dr. Searby’s policy is that if you ask for an Incomplete, the highest grade that can be earned after completing the Incomplete is B. 
