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ADED 4970-D01 – Leadership in the Workplace
Fall 2025
_____________________________________

Instructor: Dr. Jane B. Teel

Office: 3322 College of Education Building – 345 W. Samford Avenue

Email: teeljan@auburn.edu

Office hours: Monday 1:00-3:00pm
		    Wednesday 11:00am-12:00noon
                 Most days and times by appointment. Please do not be limited by the hours listed above.  I 			     am on campus most days and glad to meet if you contact me via email teeljan@auburn.edu to 			     set up a time to meet in-person, by phone, or via Zoom. 	

Course credit: 3 hours

Course description: This course is designed to help students who are interested in becoming managers, administrators, or executives in business, industry, government, military, education, or nonprofit and in enhancing organizational effectiveness. This course explores the complexity of effective managerial leadership. In addition, this course will focus on the importance of applying theoretical knowledge about leadership in a flexible and pragmatic way. 

Textbook: Yukl, G. A. & Gardner, W. L. (2020.) Leadership in organizations. Pearson Education, Inc. Additional readings will be posted in the Modules section of Canvas. 

Course Objectives:
At the end of the course, students should be able to understand:
1. A variety of leadership definitions and ways leadership effectiveness is determined.
2. Leader behavior, the major types of leader behavior in leadership theory and research and what task and relations behaviors are important for leadership. 
3. How leader traits and skills are most relevant for effective leadership, what traits and skills best predict success in a managerial career, and how the relevance of a trait or skill depends on the situation. 
4. The importance of leadership training and development in organizations, the factors that facilitate leadership training and development, and ways for leaders to develop their own skills.
5. How aspects of the situation can influence leader behavior and how to adapt leader behavior to the situation.
6. Different forms of participative and empowering leadership, the situations in which participative and empowering leadership are most likely to be effective, empowerment programs and psychological empowerment, and when and how to use consultation and delegation.
7. The psychological processes involved in making major changes, how to develop a vision for the organization, and how to implement major change in an organization.
8. How power is related to leadership effectiveness, how to use power effectively, and the different types of influence tactic and effective ways to use the tactics. 
9. How cultural values are related to leader behavior, the essentials for effective global leadership, findings on gender leadership in leadership, and how to manage diversity and provide equal opportunities.
10. The organization processes that determine a company’s performance, the potential advantages of executive teams and how to use them, and procedures that can be used to design a good competitive strategy. 


Course Requirements:

Recorded Lecture Quizzes: Each student will watch the weekly recorded lectures. For
seven (7) recordings quiz questions will be located within the recording. Each question should be answered to move on with the recording.  (10 points each).

Application Exercises (such as case studies, application questions, self-assessment instruments, etc.): Throughout the semester there will be six (6) application exercises where each student will apply the weekly content provided in a practical setting. (15 points each).

Discussion Posts and Responses: There will be five (5) discussion prompts where each student will answer the discussion question/questions and then respond to one other student’s post. (10 points each).

Visionary Speech Analysis: Each student will select from a list of provided recordings of an effective vision presentation. Students will analyze the presentation and identify effective use of content and delivery style.  (80 points)

Leaders in the Headline: Each student will find a news article about a leader’s decision in an industry, business, or organization. Based on the article, you will prepare a 1-1½ page paper summarizing the article and focusing on: What is the impact of this decision? What is the importance of this decision? Was the decision effective or not effective? (50 points)

Reflection on the Power of Being a Positive Leader: Each student will summarize five (5) main ideas that are most important in their opinion about why power is important in being a positive leader. In addition, this reflection will include ways that each student believes he/she can develop power in their leadership style. Reflection will be 1 ½-2 pages. (50 points)

Final Leadership Paper – Leadership in a Movie:  Each student will select a movie with an easily identifiable leader. The leader in the movie may be fictional or may represent an actual leader. This assignment will be a 2–4-page analysis of leadership demonstrated in a movie. The purpose of this paper is to apply the concepts, and the theories discussed this semester to the analysis of leadership by one of the key characters in a movie.  (100 points)


Grading Scale: 
A = 100-90%
B = 89.9-80%
C = 79.9-70%
D – 69.9-60%
F = 59.9% -below


Class Policy Statements
1. Assignment Submission: 
All due dates for assignments will be announced well in advance. If a student notifies Dr. Teel before submitting an assignment late and the reason for the late submission is deemed to be for excused reasons, the student may submit the assignment by the agreed new due date with no points deducted.
 
If there are any questions about the validity of the late submission, written documentation must be provided following  the Auburn University Student Policy eHandbook  http://www.auburn.edu/student_info/student_policies  for guidelines on "Academic Regulations." 

If Dr. Teel is not notified and an assignment is late and documentation for the late submission cannot be provided, the late assignments will be accepted within one week (7 days) of due date for unexcused absences; however, 25% of the possible points will be deducted prior to grading. No assignments will be accepted more than 7 days after due date unless approved by instructor prior to the missed assignment.

 
2. Responsibility for checking class emails and Canvas.
All students have control of the notification settings in your Canvas accounts. I recommend that you set up your notifications to alert you when an Announcement is posted, an Assignment is due, a grade is released, etc.
 
Check Canvas a minimum of every 48 hours for announcements, assignments, lectures, etc.

If you are new to Canvas, please use this link for a better understanding of Canvas:  Student Guide - Instructure Community

3. Accommodations complying with the provisions of the Americans with Disabilities Act:
Students who need accommodations should submit their approved accommodations through the AIM Student Portal on AU Access and follow-up with the instructor about an appointment. It is important for the student to complete these steps as soon as possible; accommodations are not retroactive. Students who have not established accommodations through the Office of Accessibility, but need accommodations, should contact the Office of Accessibility at: ACCESSIBILITY@auburn.edu or (334) 844-2096 (V/TT). The Office of Accessibility is located in Haley Center 1228.

4. Reply to Student Email:  
The most effective way to communicate with me is via email – teeljan@auburn.edu. When contacting me via email, I will respond within 24 hours (excluding weekends-however, I will respond on weekends when possible). 

5. Academic Honesty:
All portions of the Auburn University Student Academic Honesty code (Title XII) found in the  Student Policy eHandbook - Student Policy eHandbook  apply to this class. All academic honesty violations or alleged violations of the SGA Code of Laws will be reported to the Office of the Provost, which will then refer the case to the Academic Honesty Committee.

6. Emergency Contingency Statement:  
If normal course assignments are disrupted due to widespread illness, emergency, or a crisis, the syllabus and other course plans and assignments may be modified to allow completion of the course.  If this occurs, an addendum to the syllabus and/or course assignments will replace the original materials.  
 
7. AI Policy: 
In this course, students are permitted to moderately use Generative AI Tools such as ChatGPT or Copilot as described below:
AI may be used on a limited basis and only for structuring, organizing or minor review editing of written content. AI may not be used for research or primary writing. 

To maintain academic integrity, all students must disclose any AI-assistance. 

If a Generative AI Tool is used, all students are required to include the following statement in assignments to indicate the use:

 “The author(s) would like to acknowledge the use of [Generative AI Tool Name], a language model developed by [Generative AI Tool Provider], in the preparation of this assignment. The [Generative AI Tool Name] was used in the following way(s) in this assignment: (specifically list here how AI was used).”


Some resources provided by Auburn University:
1. Mental Health: 
If you or someone you know needs support, you are encouraged to contact Auburn Cares at 334-844-1305 or Auburn Cares & Student Conduct . Auburn Cares will help you navigate any difficult circumstances you may be facing by connecting you with the appropriate resources or services.
Student Counseling & Psychological Services provides confidential, no-cost mental health counseling and psychiatric services to Auburn Students. You can speak with a counselor 24/7/365 by calling 334-844-5123.  Learn more about mental health information on campus at Auburn University Student Counseling & Psychological Services | The primary counseling center of Auburn University .

2. Basic Needs:
Any student experiencing food insecurity or an unexpected financial crisis is encouraged to contact Auburn Cares at 334-844-1305 or Auburn Cares & Student Conduct .

3. Sexual Misconduct Resources Statement 
Auburn University faculty are committed to supporting our students and upholding gender equity laws as outlined by Title IX. Please be aware that if you choose to confide in a faculty member regarding an issue of sexual misconduct, dating violence, or stalking, we are obligated to inform the Title IX Office, who can assist you with filing a formal complaint, No-Contact Directives, and obtaining supportive measures. Find more information at Report an Incident . 
If you would like to speak with someone confidentially, Safe Harbor (334-844-7233) and Student Counseling & Psychological Services (334-844-5123) are both confidential resources. Safe Harbor provides support to students who have experienced sexual or relationship violence by connecting them with academic, medical, mental health, and safety resources. For additional information, visit  Safe Harbor.

















Tentative Class Schedule 

Week 1 – August 18-25			Syllabus Review and Orientation
	
				                          Introductory Recording – due August 25 _________________________________________________________________	
Week 2 – August 26-Sept. 2		What is Leadership? Definitions and 	Perceptions

						Introduction to The Power of Positive Leadership
		
						Watch Recorded Lectures
						Application Exercise #1 due 

						September 1 – Labor Day Holiday

Week 3 – September 3-9			Leadership Traits and Skills in a Managerial 								Career (Part 1)
						
						Read posted chapter pp. 172-184 and watch 									recordings
						Application Exercise #2 due 
						
Week 4 – September 10-16		Leadership Traits and Skills in a Managerial 								Career (Part 2)
						
Read posted chapter pp.185-198
Read: Using Skills to Maximize and Leverage Work Relationships
						Watch posted recordings and take Quiz #1
														
Week 5 – September 17-23		Transformational and Charismatic Leadership
						
						Read posted chapter
Watch recordings and take Quiz #2
						Application Exercise #3 due		
___________________________________________________________
Week 6 – September 24-30	Dimensions of Communication Leadership Style - Autocratic, Democratic, and Laissez-Faire Leadership

						Read posted chapter 
Watch recording
						Discussion Post and Response #2 due
___________________________________________________________
Week 7 – October 1-8			Leadership Types and Behaviors
						
						Read posted chapter 
Watch recording
Visionary Speech Analysis due October 7
Application Exercise#4 due 
						
	
					

                 October 9 & 10			Fall Break 
						No Assignments

Week 8 – October 13-20			Leaders & Managers
	
                                                                                 Read posted chapter 
                                                                      Application Exercise #5
					            Watch Recording and take Quiz #3 due

______________________________________________________________
Week 9 – October 21-27			Developing Leadership Skills
 
						Read posted chapter 
						Watch Recording and take Quiz #4 due 
                                                                             Discussion #3 due
						
Week 10 – October 28-November 3	Team Leadership

						Leaders in the Headlines due November 3
________________________________________________________________
Week 11 – November 4-10		Leadership and Effective Communication
Leadership in Organizations
						 
						Read posted chapter 
						Quiz #5 due (Willingness to Communicate Scale)
						Discussion Post and Response #4 due 

Week 12 – November 11-17 		The Power of Positive Leadership 

						Read posted chapter and watch recordings
						Watch Recording and take Quiz #6 due 
						Application Exercise #6 due 
_________________________________________________________________
Week 13 – November 18-21 & Dec. 1	The Power of Positive Leadership 

						Read posted chapter
						Watch Recording and take Quiz 7 due
_________________________________________________________________Week 14					

Thanksgiving Break – November 25-29

Week 15 – December 2-5			The Power of Positive Leadership (Gordon)
						 Reflection on the Power of Being a Positive Leader
						Discussion #5 due
_________________________________________________________________
Exam Week – December 8-12	            Leadership Final Paper due on December 10
