ADED 7060 - Curriculum and Program Planning

Instructor: Dr. Mi Hee Park
Office: 3445 W Samford Ave, Room 3464
Email: mzp0198@auburn.edu 
Office Hours: Please schedule appointments via email.
I usually response in 24 hours
Zoom link: https://auburn.zoom.us/j/8102223817 
Credit Hours: 3 Semester hours 
Course Format: This course follows asynchronous learning combined with optional synchronous virtual meetings (Nov. 17-21 (1:1 individual meeting), Dec. 8-10)

Required Course Textbooks:
· Caffarella, R. S., & Daffron, S. R. (2013). Planning programs for adult learners: A practical guide (3rd ed.). Jossey-Bass.
· Beebe, S., Mottet, T., & Roach, K. (2021). Training and development: Enhancing talent for the 21st century (3rd ed). Kendall Hunt.

Supplementary Readings (optional but recommended)
Noe, R. A. (2023). Employee Training and Development. McGraw Hill.
Arneson, J., Rothwell, W., & Naughton, J. (2013). Training and development competencies redefined to create competitive advantage. T+D, 67(1), 42-47.
Egan, T. M., Upton, M. G., & Lynham, S. A. (2006). Career development: Load-bearing wall or window dressing? Exploring definitions, theories, and prospects for HRD-related theory building. Human Resource Development Review, 5(4), 442-477. https://doi.org/10.1177/1534484306294155
Martin, B. O., Kolomitro, K., & Lam, T. C. M. (2014). Training methods: A review and analysis. Human Resource Development Review, 13(1), 11-35
Rothwell, W. J., & Sredl, H. J. (2000). The ASTD reference guide to workplace learning and performance: Present and future roles and competencies (3rd ed.). Vol. 1 & 2. Amherst, HRD Press.
Rothwell, W., & Wellins, R. (2004). Mapping your future: Putting new competencies to work for you. T+D, 58(5), 1-8.
Yang, B. (2004). Can adult learning theory provide a foundation for human resource development? Advances in Developing Human Resources, 6(2), 129-145. https://doi.org/10.1177/1523422304263325

Course Overview
ADED 7060 introduces principles and practices for designing curriculum for adult educational training programs. It explores training as a tool for professional development, aiding in the preparation of workshops, seminars, and educational programs. The course focuses on instructional design and methods for teaching various skills, providing practice in conducting experiential activities, and discussing methods for assessing learning outcomes and evaluating training programs.
Educational programs can target:
· Individual change, such as gaining new knowledge, skills, or attitudes.
· Organizational change, including learning and implementing new or revised policies and procedures.
· Community and societal change.
Course Objectives
At the end of this course, you should be able to:
· Identify the philosophy, principles, & objectives influencing the adult development and training and development field.
· Develop goals and objectives for an educational training program.
· Conduct a needs assessment for planning and evaluating educational training programs.
· Recommend short-range and long-range plans based on the assessment of student needs and performance.
· Develop a plan to organize and implement an educational training program in the area of specialization.
· Manage and use data from various sources to plan and evaluate educational training programs.
· Incorporate appropriate organization, management, and/or evaluation of training programs.
Student Evaluation
This class is highly participatory. Students enrolled for credit are expected to engage in and complete all online activities and discussions. If you miss any portion of a class for any reason, it is your responsibility to complete any make-up work required by the instructor. University policies regarding academic dishonesty are in effect. Ensure that you give credit for all work that is not your own. Use the 7th edition of the Publication Manual of the American Psychological Association for written assignments (not discussions). For more information, visit https://apastyle.apa.org/instructional-aids/tutorials-webinars.

Assignments
	Assignment
	Due Date
	Points

	Main Projects
	Annotated bibliography on your topic of interest in talent development focusing on the problem (5 scholarly journal articles and 3 references that are not journal articles)
	Oct. 12
	100

	
	Final Project: Choice of option A or B
· Option A*: Training program development plan             
· Option B**: Review Study (4,000-6,000 words in APA 7th ed style)
* Master’s and certificate students must choose Option A   
** Doctoral students may choose Option B
	Dec. 7
	200

	Presentations
	Presentation on one of the ATD’s TD based on your AoEs
	Oct. 5
	60

	
	Final presentation on the final project
	Dec. 7
	100

	Online Discussions (ODs)
	Online discussions will be posted via Canvas:
· OD 1: My career goal and course expectations
· OD 2: Selection of an AoE among the ATD’s Talent Development model
· OD 3: Learning about ATD and AHRD
· OD 4: Identifying three conferences to go in your AoEs
· OD 5: Two journals and submission guidelines (for doctoral students) or two conferences and submission guidelines (for master’s students)
· OD 6: Conducting needs assessment
· OD 7: Developing learning objectives
· OD 8: Developing training/learning program content
· OD 9: Utilizing training methods and available resources
· OD 10: Developing deployment plan
· OD 11: Developing program evaluation plan
· OD 12: Final project outline
	
Aug. 24
Aug. 31

Aug. 31
Aug. 31

Sep. 7


Sep. 14
Sep. 28
Oct. 5
Oct. 26

Nov. 9
Nov. 16
Nov. 16
	
10
10

10
10

10


10
10
10
10

10
10
10

	Group Activities
	· Group Activity 1: Identifying learning program needs with selected needs assessment 
· Group Activity 2: Developing learning needs, objectives, content, deployment, and evaluation for Group Activity 1
	Sep. 21

Nov. 16


	60

60



	Assignments Total Scores
	
	
	700



Course Feedback/Evaluation
To ensure that student needs are being met, anonymous feedback on the course will be solicited throughout the class. Students will also complete the standard University course evaluation at the end of the class.

Course Outline and Assignments
Assigned readings should be completed before class. If any adjustments to the schedule are necessary, changes will be announced in Canvas. Both text volumes as well as the supplemented readings will be used as references for completing online assignments and discussions. 

	Week
	Dates
	Topics
	Readings/Assignments

	1
	Aug. 18 - Aug. 24
	· Course Introduction and Syllabus review
· Clarify a career goal and course expectations
	Syllabus

OD 1 by Aug. 24

	2
	Aug. 12 - Aug. 31
	· Learn about training and development in adult education
· Learn how adults learn
· Writing resources: APA style, plagiarism, and paraphrasing
· Professional organization (ATD, AHRD)
· Share topics in your interest and/or expertise based on the ATD’s competency model
	Ch. 1 (Beebe et al., 2021)
Ch. 2 (Caffarella & Daffron, 2013)

OD 2, OD 3, and OD 4 by Aug. 31

	3
	Sep. 1 - Sep. 7
	· Peered-review articles
· Annotated bibliography
· Learn and determine needs assessment
	Ch. 3 (Beebe et al., 2021)
Ch. 6 (Caffarella & Daffron, 2013)

OD 5 by Sep. 7

	4
	Sep. 8 - Sep. 14
	· Develop learning objectives & design program/curriculum (1)
	Ch. 4 (Beebe et al., 2021)
Ch. 7 (Caffarella & Daffron, 2013)

OD 6 by Sep. 14

	5
	Sep. 15 - Sep. 21
	· Develop learning objectives & design program/curriculum (2)
· Group Activity 1 presentation
	Ch. 4 (Beebe et al., 2021)
Ch. 7 (Caffarella & Daffron, 2013)

Group activity 1 presentation video by Sep. 21

	6
	Sep. 22 - Sep. 28
	· Develop program/training content
	Ch. 5 (Beebe et al., 2021)

OD 7 by Sep. 28

	7
	Sep. 29 - Oct. 5
	· Presentation for ATD’s competency model
	OD 8 by Oct. 5
Presentation submission by Oct. 5

	8
	Oct. 6 - Oct. 12
	· Instructional/Training methods
	Ch. 6 (Beebe et al., 2021)
Ch. 7 (Noe, 2023)

Annotated bibliography assignment due by Oct. 12

	9
	Oct. 13 - Oct. 19
	· Web-based instruction
	Ch. 7 (Beebe et al., 2021)
Ch. 8 (Noe, 2023)

	10
	Oct. 20 - Oct. 26
	· Identify necessary resources 
· Develop deployment plan
	Ch. 8 & Ch. 9 (Beebe et al., 2021)

OD 9 due by Oct. 26

	11
	Oct. 27 - Nov. 2
	· Delivering the training session
	Ch. 10 (Beebe et al., 2021)

	12
	Nov. 3 - Nov. 9
	· Developing evaluation plan
	Ch. 11 (Beebe et al., 2021)
Ch. 6 (Noe, 2023)

OD 10 due by Nov. 2

	13
	Nov. 10 - Nov. 16
	· Application and continuous improvement
	OD 11 & OD 12 by Nov. 17

Group activity 2 presentation video by Nov. 16

	14
	Nov. 17 - Nov. 23
(Synchronous Meeting)
	· 1:1 check-in meeting for the final project
	(sign-up sheet will be provided)

	
	Nov. 24 - Nov. 30
	· Thanksgiving Break - No Class
	

	15
	Dec. 1 - Dec. 7
	· Final project submission/Final research paper
· Final project/research presentation
· Final project/research presentation review
· Final self-reflection
	Final project presentation video upload and final project submission due by Dec. 7

Final project presentation reviews due by Dec. 12

Final self-reflection due by Dec. 12




Course total scores = All assignments (700) 
Extra bonus points for attending optional synchronous meeting = 1:1 meeting (20) + final presentation (30) = 50

Grading Scale:
A   = 90 - 100%
B   = 80 - 89.9%
C   = 70 - 79.9%
D   = 60 - 69.9%
F   =  59.9% and below

Course Policies

Assignment Due Dates
Late assignments will result in a 10% deduction in grade for the initial due date, and every additional week the assignment is late, an additional 10% will be deducted. If you need extra time due to a reasonable excuse, please email me in advance.

APA Style
When submitting a written assignment, you must use the American Psychological Association (APA) 6th style guide. While you are expected to rely on the APA Publication Manual, primarily, I find the following resources useful:

•https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_formatting_and_style_guide/index.html  (for general guidelines)
• https://apastyle.apa.org/style-grammar-guidelines/paper-format/sample-papers (for a sample paper)

While you do not need to remember everything about the APA style, following the examples for your cover page, text, citations, and references is necessary. When you are not sure about specific elements, refer to the APA Manual and the general guidelines.

Academic Honesty
Students enrolled at Auburn University are expected to act with civility and personal integrity, respect the dignity, rights, and property of others, and contribute to creating and maintaining an environment where all can succeed through their own efforts. Academic integrity is essential to respect for oneself and others and to fostering a civil community.
All work must be original and creative. Plagiarism and other forms of dishonesty are not tolerated. The Department of Educational Foundations, Leadership, and Technology adheres to the "Academic Regulations" outlined in the Student Policy eHandbook, which can be found at www.auburn.edu/studentpolicies. You are responsible for knowing and following these guidelines. For additional guidelines, refer to: Academic Honesty Students.
Mental Health 
If you or someone you know needs support, you are encouraged to contact Auburn Cares at 334-844-1305 or auburn.edu/auburncares. Auburn Cares will help you navigate any difficult circumstances you may be facing by connecting you with the appropriate resources or services.
Student Counseling & Psychological Services provides confidential, no-cost mental health counseling and psychiatric services to Auburn Students. You can speak with a counselor 24/7/365 by calling 334-844-5123.  Learn more about mental health information on campus at auburn.edu/scps.

Basic Needs
Any student experiencing food insecurity or an unexpected financial crisis is encouraged to contact Auburn Cares at 334-844-1305 or auburn.edu/auburncares Links to an external site. for resources and support.

Sexual Misconduct Resources Statement 
Auburn University faculty are committed to supporting our students and upholding gender equity laws as outlined by Title IX. Please be aware that if you choose to confide in a faculty member regarding an issue of sexual misconduct, dating violence, or stalking, we are obligated to inform the Title IX Office, who can assist you with filing a formal complaint, No-Contact Directives, and obtaining supportive measures. Find more information at auburn.edu/titleix. 
If you would like to speak with someone confidentially, Safe Harbor (334-844-7233) and Student Counseling & Psychological Services (334-844-5123) are both confidential resources. Safe Harbor provides support to students who have experienced sexual or relationship violence by connecting them with academic, medical, mental health, and safety resources. For additional information, visit auburn.edu/safeharbor. 


