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Educational Leadership: Theory & Practice
EDLD 8210 – D01


Professor: Dr. Amy Serafini	Mobile Phone/Text: 915/217.5779
Official Email: ams0206@auburn.edu	Office Hours: By appointment (via Zoom/Phone)
Easy to Remember Email: serafini@auburn.edu		
Zoom Address: https://auburn.zoom.us/my/amy.serafini

As your instructor, I encourage you to schedule an appointment with me if you have questions or need clarification. Because today’s students often juggle family, jobs, volunteer work, and a myriad of other tasks in addition to school, I offer flexible office hours to meet your scheduling needs.
Students can schedule a face-to-face appointment or a virtual appointment. To make an appointment, send a suggested day/time via Outlook.

Course Description: This course is designed to enable students to identify contemporary and classic theories of leadership, and to apply these theories to problems of practice in education-specific settings. The course emphasizes knowledge, analysis, and applications that draw from multidisciplinary perspectives, including organizational analysis, psychology, anthropology, and sociology. Course readings are supplemented with additional in-class activities designed to facilitate individual and group understanding of concepts and to aid students in developing problem-solving skills.

Class Meetings: This class is scheduled in a hybrid format with three (3) synchronous meetings. All students are expected to attend the synchronous class meetings. Please refer to the attendance section of the syllabus and the Auburn University Student Handbook for specific information on attendance. This class is scheduled to meet on the following dates:

3

Sunday, August 24th     
Sunday, September 28th   
Sunday, October 26th  
	  		
			

Start Time: 8:00 a.m./central time
End Time: 12:00 p.m./central time

Course Objectives: This course will include content and assignments for meeting selected objectives from the following list:
· The 11 major leadership theories/skills are an analytic tool for identifying problems of practice in educational leadership, which can assist in forming actionable solutions.
· An understanding of how educational leaders influence equity issues as presented in literature on women in leadership, ethical  leadership, leadership for school improvement, and leadership for social justice.
· An understanding of how leadership influences the culture of organizations.
· An understanding of  how leadership influences policy, practice, and development within organizations and individuals.


	1. Accountability Log
Accountability logs help you keep a record of your writing and reading progress in comparison to your research goals. The log should include: the following: Date/Week Of, Goal(s), Writing/Reading Time Goal, Actual Writing/Reading Time Accomplishments, Reflection. Consider creating a table or Excel document for this assignment.

Start Date: Monday, August 25th 
End Date: Saturday, December 6th 

Due: Every Saturday at 11:59 p.m. via Box 


	2. Museum Project
 In this course, students will serve as instructional-design consultants to architecture teams redesigning the Huntsville Children’s Museum. Feedback will be concise, evidence-informed, and strengths-based, targeting how exhibit and space concepts support joyful learning and family engagement. Students will tentatively review and advise on: (1) clarity and measurability of learning goals; (2) age appropriateness and play-based engagement; (3) accessibility and inclusion (e.g., sensory, mobility, language); (4) safety and supervision; (5) caregiver/educator facilitation cues; and (6) formative assessment opportunities (e.g., prompts, reflection stations).
Process & Deliverables: At three studio milestones (kickoff, mid-project critique, and final review), students will provide: an annotated feedback brief. 
Tentative Due Dates: Early November & Early December









Class Policy Statements

Turning in Assignments: 
· Box will be the platform for turning in assignments
· Create a folder titled First Name_Last Name_EDLD8210
· Share the folder with me (ams0206@auburn.edu)
· Feedback will be provided to you via Box (We will not use Canvas for grading/feedback/messaging)

Grades: Your grade in this course is an A. My philosophy is centered on growth. Therefore, the traditional grading defeats this objective. The goal of this course is to allow you to think critically, and the goal is to stretch your thinking. If you miss a Zoom class, you cannot receive a grade higher than a C.

Academic Honesty Policy: All portions of the Auburn University student academic honesty code (Title XII) found in the Student Policy eHandbook (www.auburn.edu/studentpolicies) will apply to university courses. All academic honesty violations or alleged violations of the SGA Code of Laws will be reported to the Office of the Provost, which will then refer the case to the Academic Honesty Committee.
Note: Copying and/or pasting other individuals’ work and then presenting it as your own (intention or unintentional) is considered plagiarism and is in direct violation of the Honesty Code. Violations of the Honesty Code may result in a zero for the assignment, a failing grade for the course, suspension and/or expulsion from the university.

Accommodations: Students who need accommodations are asked to electronically submit their approved accommodations through AU Access and to arrange a meeting during office hours the first week of classes, or as soon as possible if accommodations are needed immediately. If you have a conflict with office hours, an alternate time can be arranged. To set up a meeting, please feel free to contact me via email or on my mobile phone. If you have not established accommodations through the Office of Accessibility, but need accommodations, make an appointment with the Office of Accessibility. The office is located at 1228 Haley Center. Their number is 334/844-2096 (V/TT).

Attendance: Class attendance and engagement are expected and required. In order to have an A in this class, students must attend all synchronous sessions with full participation. A letter grade will be deducted per each course missed. Students must meet the assignment due dates described in the syllabus unless arrangements have been approved by the professor. Communication with the professor is key!

Excused Absences: Students are granted excused absences. In an asynchronous distance course, absences may translate into submitting late assignments into Canvas. Late assignment submission may be excused for the following reasons: illness of the student or serious illness of a member of the student’s immediate family, the death of a member of the student’s immediate family, trips for student organizations sponsored by an academic unit, trips for university classes, trips for participation in intercollegiate athletic events, subpoena for a court appearance, and religious holidays, as detailed in the Student policy eHandbook (www.auburn.edu/studentpolicies). Students who wish to have an excused absence (or submit late work) for any other reason must contact the instructor in advance of the absence to request permission. The instructor will weigh the merits of the request and render a decision. When feasible, the student must notify the instructor prior to the occurrence of any excused absences, but in no case shall such notification occur more than one week after the absence. Appropriate documentation for all excused absences is required. Please see the Student Policy eHandbook (www.auburn.edu/studentpolicies) for more information on excused absences.

Late Work: Late work will be handled on a case-by-case basis. Generally, except in the case of an excused absence, work submitted after an assigned deadline will not be eligible for full credit. Please communicate with me if you are having problems keeping to the schedule.

Disclaimer: This syllabus is tentative and may be subject to change by the professor. Updates to the syllabus will be posted in Canvas.
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