ERMA 8100 – Program Evaluation
3 credit hours
Fall 2025 Course Syllabus
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	Instructor: David T. Marshall, Ph.D.
Office: 3328 College of Education Building
Email: dtm0023@auburn.edu
Phone: 334.844.5038
Office Hours: Tuesdays 1:00-2:00 by appointment
                       Wednesdays 10:00-11:00 by appointment


	Meeting Time and Space: Asynchronous


	Course Description and Objectives
Upon completion of the course, the student will be able to:
1. Understand and apply the fundamentals of program evaluation.
2. Describe different approaches to conducting evaluations.
3. Develop a logic model for a program of your choice.
4. Plan an evaluation for a program of your choice.
5. Evaluate and critique evaluations others have done.


	Required Texts
     Stufflebeam, D. L., & Coryn, C. L. S. (2014). Evaluation theory, models, & applications (2nd ed.). Jossey-Bass. 
     ISBN-10:  111807405X; ISBN-13:  978-1118074053.

     Hutchinson, K. (2019). Evaluation failures: 22 tales of mistakes made and lessons learned. Sage Publications.
     ISBN-10:  1544320000; ISBN-13:  978-1-5443-2000-7

Recommended Text
     American Psychological Association. (2020). Publication manual of the American Psychological
Association (7th ed.). American Psychological Association. 


	Learning Modality
This class takes place asynchronously for all weeks with two exceptions. On the week of October 1, I will be meeting synchronously with each team to discuss evaluation projects. These meetings will last approximately 20-30 minutes. On November 12, this section will meet concurrently with the face-to-face section of this class via Zoom. On October 8, my face-to-face section will be joined synchronously by Kaiz Alarakyia of Google. You are welcome to attend; however, it is optional.


	Assignments
All assignments are due at the start of the class. Assignments should all be submitted in Microsoft Word. Specifications for assignments can be found on the course Canvas site. 


	Grading Procedures
Evaluation Proposal – 45%
Assignments – 25%
Discussion Assignments – 15%
Evaluation Proposal Roundtable Presentation – 15%




	Grading Scale
A=100-92%.  B=91.99-84%.  C=83.99-76%.  F=Under 76%  

Grades are not rounded up at the end of the semester. 


	Artificial Intelligence
Artificial intelligence should be used in accordance with guidance for each assignment. AI use outside of this guidance will be considered academic misconduct. The hope is that we continue to collectively learn how to use these tools in ethical, useful, and responsible ways to enhance – not replace – our abilities.


	Late Assignments Policy
All assigned work is expected to be received by 5:00pm Central Time on the date it is due unless otherwise stated. Open communication is the key. If you have a situation that interferes with your ability to complete an assignment on time, it is your responsibility to contact the instructor as soon as you are aware of this. Life happens, and individual circumstances will be taken into consideration. 

Assigned work that is turned in late will receive a reduction of 10 points per day. Assigned work that is more than one week late will not be awarded any credit. The only exceptions will be documented emergencies and situations approved with the instructor in advance of the due date. 


	Incompletes and Withdrawals
Grades associated with incomplete course work or withdrawal from class will be assigned in strict conformity to university policy (see Auburn University Bulletin). If you wish to drop this course you may do so by the 10th class day with no grade assignment. From the 10th day of class to mid-quarter a W (withdrawn-passing) grade will be recorded in your transcripts. After this period withdrawal from the course will only be granted under unusual circumstances and must be approved by the Dean of the College of Education.

Note that a new incomplete grade (IN) policy is in effect. The new policy requires that students complete a form requesting an IN grade be assigned. If this form is not completed and given to the instructor of the class, a grade will be assigned with a score of zero (0) for work that has not been completed and turned in by the time the instructor reports grades.


	Academic Misconduct
The Department of Educational Foundations, Leadership, and Technology recognizes university policy regarding academic misconduct. Violations include, but are not limited to: plagiarism, unauthorized assistance during examinations, submitting another’s work product as your own, using another’s words as your own without appropriate citation, sharing unauthorized materials with another that contain questions or answers to examinations, altering or attempting to alter assigned grades. In accordance with university policy regarding academic misconduct, students may be assigned several sanctions upon violations of the Student Academic Honesty Code. See the Tiger Cub publication for the current year for specifics regarding academic misconduct as well as student’s rights and responsibilities associated with the Code.


	Disability Accommodations
Students who need special accommodations in class, as provided for by the American Disabilities Act, should arrange a confidential meeting with the instructor during office hours in the first week of classes, or as soon as possible if accommodations are needed immediately. You must bring a copy of your Accommodation Memo and an Instructor Verification Form to the meeting. If you do not have these forms but need accommodations, make an appointment with the Program for Students with Disabilities, 1244 Haley Center, 334-844-2096.


	Auburn Cares
Many students experience difficulties during college, either due to academic or personal reasons. Common stressors include medical, mental health, personal or family crisis, illness, or injury. These life events can interfere with a student’s ability to attain their goals, both inside and outside the classroom. Students can be referred to Auburn Cares by faculty/staff, family, or other students when they have a concern regarding a student’s welfare. Students can also self-refer in order to access support and assistance. Our goal is to help students avert more serious difficulties and attain academic and personal success. You can contact Auburn Cares through their website at http://aucares.auburn.edu/.


	Course Expectations
The following course expectations will be co-constructed during the first week of class. Expectations for students, the instructor, and for the community at large are included in this space. I will share the expectations that the face-to-face section comes up with and offer space to tweak, add to, or amend them for our purposes. These can and will be updated as needed throughout the semester.

Weekly videos will be posted in Canvas for most weeks during the course. You are responsible for the content included in these. These will typically be posted on Thursdays.




Tentative Schedule
This represents a tentative schedule of the assignments and activities for the semester. This schedule is subject to change. Assignments and activities may be added to the schedule per the needs of the learning community.  The third column represents the readings, assignments, and activities to be completed by the date listed. Chapters that are listed without an author are assumed to be from the Stufflebeam and Coryn textbook.

	DATE
	TOPIC(S)
	TO BE COMPLETED 

	August 20

	Course introduction
	· None



	August 27

	Fundamentals of Evaluation

Guest Lecturers:
Brianna Crumly & Yuan Zhang
Auburn University

	· Ch. 1
· Post introduction video to Canvas (found in Discussions)
· Green (2025)
· Schwartz (2025)
· Discussion 1


	September 3

	Evaluation Use in Higher Education; Evaluation Theory and Standards

Guest Lecturer:
Dean Jeff Fairbrother
Auburn University


	· Ch. 3
· Thomas & Campbell chapter
· Christie (2008)
· Discussion 2


	September 10

	Evaluation Approaches
	· Ch. 13-16
· Discussion 3
· Topic Paper


	September 17

	Artificial Intelligence in Evaluation; Designing Evaluations; Evaluation Questions

Guest Lecturers:
Hank Murrah
Natalie Schoettler
Auburn University

	· Ch. 19
· Fitzpatrick chapter
· EF 6 & 14
· Tennessee Study
· Discussion 4
· Assignment 1 due


	September 24

	Artificial Intelligence in Evaluation; Logic Models

Guest Lecturer:
Katelyn Nelson
Auburn University

	· Kellogg report
· EF 10
· Grinnell Ch. 8
· Alammar chapter

	[bookmark: _Hlk175126541]October 1
Zoom synchronous

	Individual Conferences
	· Meet synchronously to discuss progress
· Bring logic model draft to meeting
· Rubin (2020)
· Royse Ch. 13


	October 8
Zoom synchronous (optional)
	Evaluation Use in Industry; Pseudoevaluations

Guest Lecturer:
Kaiz Alarakyia
Google DeepMind

	· Ch. 5
· Rubin (2020)
· Royse Ch. 13 
· Discussion 5
· Assignment 2 due


	October 15

	Evaluation Use in K-12 Education; Conducting Evaluations

Guest Lecturer:
Martin Nalls
i3 Academy

	· Ch. 11-12


	October 22

	Conducting Evaluations


	· New Directions for Evaluation Fall 2019 issue
· Discussion 6





	October 29

	Evaluation Use

Guest Lecturer:
Divya Varier
George Mason University


	· Schwandt chapter
· EF 15-17
· Assignment 3 due
· Discussion 7 


	November 5

	Work week/Peer reviews

	· Work on evaluation proposals
· Assignment 4 due



	November 12
Synchronous – Zoom


	Contracting Evaluations and Presentations


	· Submit presentation materials in Canvas by noon
· EF 5, 11


	November 19

	Communicating Evaluation Findings

	· Work on final evaluation report


	November 26
	THANKSGIVING BREAK

	· None


	December 3


	Course Wrap-Up
	· Final evaluation report due









