ADED 4050 - Methods of Teaching in Organizations

Instructor: Dr. Mi Hee Park
Office: 4064 Haley Center
Email: mzp0198@auburn.edu 
Office Phone: 334-844-3043
Virtual Office Hours: Mon/Wed 11am-1pm
Zoom link: https://auburn.zoom.us/j/8102223817 
Other days and times by appointment. Please schedule appointments via email. 
 Please do not email me through Canvas. I usually response in 24 hours
Credit Hours: 3 hours 
Course Format: This course follows a hybrid format, with mostly asynchronous learning combined with an optional synchronous virtual meeting.

Required Course Textbooks: No required textbook. All readings will be posted in the Modules section of Canvas. 

Course Overview
This course is designed to introduce students to the foundational principles and practices of training and development in adult education. Students will gain an in-depth understanding of adult learning theories, instructional design, and program development while exploring real-world applications in professional training environments. Through interactive lessons, guest speakers, and hands-on projects, students will develop the skills needed to assess training needs, design effective learning programs, and evaluate their impact. 

This course combines theory, practice, and reflection to prepare students for careers in training and development, emphasizing continuous learning and professional growth.

Course Objectives
At the end of this course, you should be able to:
· Understand Adult Learning Principles
· Explain how adults learn and apply adult learning principles in training design.
· Evaluate training needs using needs assessment techniques.
· Design and Develop Training Programs
· Develop clear and measurable learning objectives.
· Create training content and curriculum aligned with identified needs.
· Select appropriate instructional methods and resources for program delivery.
· Implement and Evaluate Training
· Plan the deployment of training sessions, including logistics and resource allocation.
· Deliver a training session and evaluate its effectiveness using appropriate tools and methods.
· Provide constructive peer feedback on training programs.
· Engage with Real-World Training Practices
· Analyze and apply insights from guest speakers and professional experiences.
· Explore online instructional methods in training and development.
· Develop and present a comprehensive training proposal.
· Reflect on Learning and Career Development
· Critically reflect on personal learning experiences and their application to career goals.
· Integrate feedback from peers and instructors into the final project.

Student Evaluation
This class is highly participatory. Students enrolled for credit are expected to engage in and complete all online activities. If you miss any portion of a class for any reason, it is your responsibility to complete any make-up work required by the instructor. University policies regarding academic dishonesty are in effect. Ensure that you give credit for all work that is not your own. 

Assignments
	Assignment
	Due Date
	Points

	Main Project
	· Development of a training program (including a needs assessment, instructional objectives, learning content, lesson plan, etc.)
	May 4
	400

	
	
	
	

	Preliminary Submission
	· Designing a needs assessment
· Learning objectives and training content
· Training methods
· Training plan
· Delivery plan
· Evaluation plan
	Feb. 16
Feb. 23
Mar. 2
Mar. 23
Mar. 30
Apr. 13
	25
25
25
25
25
25

	
	
	
	

	Presentation
	· Presentation on your final project presentation
· Peer-review on classmates’ presentations (5 reviews will be randomly assigned)
	Apr. 27

May 4
	50

50

	Other Assignments
	· Self-instruction
· Quiz: ATD (Association of Talent Development)
· Self-reflection on my learning style
· Training topic selection
· Self-reflection on the guest speaker 1
· Self-reflection on the guest speaker 2
	Jan. 19
Jan. 26
Feb. 2
Feb. 9
Mar. 2
Apr. 13
	25
25
25
25
25
25

	Assignments Total Scores
	
	800



Course Feedback/Evaluation
To ensure that student needs are being met, anonymous feedback on the course will be solicited throughout the class. Students will also complete the standard University course evaluation at the end of the class.

Course Outline and Assignments
Assigned readings should be completed before an assignment. If any adjustments to the schedule are necessary, changes will be announced in Canvas. Both text volumes as well as the supplemented readings will be used as references for completing online assignments and discussions. 

	Week
	Dates
	Topics
	Readings/
Assignments

	1
	Jan. 13 - Jan. 19
	· Course Introduction and Syllabus review
· Clarify a career goal and course expectations
	Syllabus

Self-introduction

	2
	Jan. 20 - Jan. 26
	· Learn about training and development in adult education
· Professional organization (ATD)
· ATD’s competency model
	Quiz 1: ATD (Association of Talent Development)

	3
	Jan. 27 - Feb. 2
	· Learn how adults learn
· Adult Learning Principles
	Reading: 
Chapter 2 (Beebe, Mottet, & Roach, 2021)
Chapter 5 (Stolovitch & Keeps) pp. 49-67

Self-reflection on my learning style

	4
	Feb. 3 - Feb. 9
	· Learn and determine needs assessment
	Reading: 
Chapter 3 (Beebe, Mottet, & Roach, 2021)
Chapter 3 (Chan) pp. 50-64

My training topic: Essay

	5
	Feb. 10 - Feb. 16
	· Develop learning objectives & design program/curriculum 
· Develop program/training content
	Chapter 4 & 5 (Beebe, Mottet, & Roach, 2021)
Chapter 5(Chan) pp. 111-119

Designing a needs assessment

	6
	Feb. 17 - Feb. 23
	· Instructional/Training methods
	Chapter 6 (Beebe, Mottet, & Roach, 2021)
Chapter 5 (Chan) pp. 124-131

Learning objectives and training content

	7
	Feb. 24 - Mar. 2
	· Guest Speaker 1
	Training methods

Self-reflection ( guest speaker 1)

	8
	Mar. 3 - Mar. 9
	· Develop deployment plan
· Identify necessary resources
	Chapter 9 (Beebe, Mottet, & Roach, 2021)
(Chan) pp. 131-140

	
	Mar. 10 - Mar. 16
	Spring Break
	

	9
	Mar. 17 - Mar. 23
	· Delivery a training session
	Chapter 6 (Chan)

Training plan

	10
	Mar. 24 - Mar. 30
	· Online instruction in the world of training and development
	Chapter 7 (Beebe, Mottet, & Roach, 2021)
Chapter 11 (Stolovitch & Keeps)

Delivery plan

	11
	Mar. 31 - Apr. 6
	· Evaluating training sessions
	Chapter 12 (Beebe, Mottet, & Roach, 2021)

	12
	Apr. 7 - Apr. 13
	· Guest Speaker 2
	Evaluation plan

Self-reflection (guest speaker 2)

	13
	Apr. 14 - Apr. 20
(Optional Synchronous Meeting)
	· Training proposals
· 1:1 check-in meeting for the final project
	Read: Chapter 6 (Chan)

(Sign-up sheet for the 1:1 meeting will be provided)

	14
	Apr. 21 - Apr. 27
	· Final project presentation
	Submit the final presentation video and paper by Apr. 27

	15
	Apr. 28 - May 4
	· Peer-review: Final project presentation
· Reflection
	Final project submission

Peer-review on the final presentation

Final reflection on the course




Course total scores = 800 points
Grading Scale:
A   = 90 - 100%
B   = 80 - 89.9%
C   = 70 - 79.9%
D   = 60 - 69.9%
F   =  59.9% and below

Course Policies
Optional Synchronous Meeting
This optional meeting is designed to support your learning through interactive engagement and provide an opportunity for feedback on your final project. Please note that attending the meeting is entirely optional and will not impact your grade. Time slots for scheduling will be shared after Spring Break.

Assignment Due Dates
Late assignments will result in a 10% deduction in grade for the initial due date, and every additional week the assignment is late, an additional 10% will be deducted. If you need extra time due to a reasonable excuse, please email me in advance.

AI Use Policy
In this course, the use of AI tools to support your learning and complete assignments is permitted, provided that their use aligns with the values of academic integrity. When utilizing AI tools, you must:
1. Clearly identify which portions of your work were generated using AI tools and which are your original contributions.
2. Avoid directly copying and pasting AI-generated outputs without further analysis, interpretation, or refinement. Submissions that rely entirely on unprocessed AI outputs will receive a significantly reduced grade or may result in no credit.
3. Maintain transparency by describing how you used the AI tool, the specific outcomes it provided, and what you learned from the process.
Integrity is a core value of this course. Misrepresenting the use of AI tools in your work is a violation of this policy and will be treated accordingly. By adhering to these guidelines, you contribute to a fair and meaningful learning environment.
Academic Honesty
Students enrolled at Auburn University are expected to act with civility and personal integrity, respect the dignity, rights, and property of others, and contribute to creating and maintaining an environment where all can succeed through their own efforts. Academic integrity is essential to respect for oneself and others and to fostering a civil community.
All work must be original and creative. Plagiarism and other forms of dishonesty are not tolerated. The Department of Educational Foundations, Leadership, and Technology adheres to the "Academic Regulations" outlined in the Student Policy eHandbook, which can be found at www.auburn.edu/studentpolicies. You are responsible for knowing and following these guidelines. For additional guidelines, refer to: Academic Honesty Students.
Students Accommodations
Students who need accommodations are asked to electronically submit their approved accommodations through AU Access and to make an individual appointment with Dr. Teel during the first week of classes. If you have any questions about accommodations or need accommodations, please contact the Office of Accessibility: https://accessibility.auburn.edu/
1228 Haley Center, 844-2096 (V/TT.)

Mental Health 
If you or someone you know needs support, you are encouraged to contact Auburn Cares at 334-844-1305 or auburn.edu/auburncares. Auburn Cares will help you navigate any difficult circumstances you may be facing by connecting you with the appropriate resources or services.
Student Counseling & Psychological Services provides confidential, no-cost mental health counseling and psychiatric services to Auburn Students. You can speak with a counselor 24/7/365 by calling 334-844-5123.  Learn more about mental health information on campus at auburn.edu/scps.

Basic Needs
Any student experiencing food insecurity or an unexpected financial crisis is encouraged to contact Auburn Cares at 334-844-1305 or auburn.edu/auburncares Links to an external site. for resources and support.
Sexual Misconduct Resources Statement 
Auburn University faculty are committed to supporting our students and upholding gender equity laws as outlined by Title IX. Please be aware that if you choose to confide in a faculty member regarding an issue of sexual misconduct, dating violence, or stalking, we are obligated to inform the Title IX Office, who can assist you with filing a formal complaint, No-Contact Directives, and obtaining supportive measures. Find more information at auburn.edu/titleix. 
If you would like to speak with someone confidentially, Safe Harbor (334-844-7233) and Student Counseling & Psychological Services (334-844-5123) are both confidential resources. Safe Harbor provides support to students who have experienced sexual or relationship violence by connecting them with academic, medical, mental health, and safety resources. For additional information, visit auburn.edu/safeharbor. 

