AUBURN UNIVERSITY SYLLABUS

Course Number:  COUN 7340-D1
Course Title: Group Counseling
Credit Hours:3 semester hours
Prerequisites: COUN 7410
Co-requisites: None
Place and Time: Zoom 

Instructor: Lindsay Portela Ph.d, LPC, NCC

Date Syllabus Prepared: Reviewed and updated Fall 2025

Texts or Major Resources:

Required
Jacobs, E., Schimmel, C., Masson, R., & Harvill, R. Group Counseling: Strategies and Skills (9th Ed.)

Recommended
Yalom, I., & Leszcz, M. The Theory and Practice of Group Psychotherapy (6th Ed.). 
(Selected chapters used during transition + working stages.)

Optional
Chen, M., & Rybak, C. Group Leadership Skills: Interpersonal Process in Group Counseling and Therapy.

Course Description: This course introduces the foundations of group counseling through an experiential, developmentally paced training model that blends brief pre-class learning modules with a weekly live training group in which students participate as themselves. Class time is devoted to observing and practicing group process, examining leader interventions, and connecting real-time dynamics to the theories, skills, ethical considerations, and cultural responsiveness standards outlined in CACREP 2024. Throughout the semester, students build confidence in reading group dynamics, making facilitation decisions, and understanding how culture, identity, and interpersonal patterns shape group experience. They also design and pitch a psychoeducational group suitable for practicum or internship settings, strengthening their ability to translate theory into clinical application. By the end of the course, students will have experienced group work as members, observers, conceptualizers, and emerging leaders, demonstrating the knowledge and skills needed to conduct effective, ethical, and culturally responsive group counseling.

Experiential Learning & Emotional Scope
This course includes a live experiential training group in which students participate as themselves. As is consistent with group counseling pedagogy, real emotions, interpersonal reactions, and moments of discomfort may arise. While this experience can be personally meaningful, it is an educational training environment and not group therapy. The instructor will actively monitor group process and safety; however, students are responsible for attending to their own well-being and seeking outside support as needed. Campus and community support resources are available and encouraged. 
[bookmark: _Hlk185248881][bookmark: _Hlk185248918]


Course Objectives (CACREP 2024 Standards: 3.F.1 – 3.F.10)
By the end of this course, students will demonstrate knowledge and skills related to:
· 3.F.1: Theoretical foundations of group counseling and group work
· 3.F.2: Group development and dynamics
· 3.F.3: Therapeutic factors influencing group effectiveness
· 3.F.4: Characteristics and functions of effective group leaders
· 3.F.5: Approaches to group formation, screening, and member selection
· 3.F.6: Technology applications in group counseling
· 3.F.7: Types of groups and setting considerations
· 3.F.8: Culturally sustaining and developmentally responsive group strategies
· 3.F.9: Ethical and legal considerations in group work
· 3.F.10: Participation in at least 10 hours of direct group experience

Course Structure
Each week follows a consistent rhythm to build confidence and reduce uncertainty:
· Before Class (Asynchronous)
· Jacobs chapter(s)
· View recorded lecture, skills spotlight video or case vignette
· Submit weekly questions via discussion board (optional)
· During Class (Synchronous Zoom)
· 10-minute warm-up + micro-skill focus
· 50-minute experiential mock group
· 20–30-minute debrief focused on process, ethics, and leader development
· After Class
· Submit Weekly Individual Process Check-In within 24 hours

Major Assignments & Evaluation (300 Total Points)

Group Participation Contract (10 points)
At the start of the course, students will complete a brief participation contract (provided by the instructor) outlining expectations for presence, boundaries, confidentiality, and professional behavior in the training group. This contract ensures clarity and safety as students participate as themselves in the experiential component of the course.

Technology & Zoom Group Expectations
Because this course is conducted via Zoom, students are expected to participate from a private, distraction-minimized location whenever possible. Headphones are strongly encouraged to protect confidentiality and support presence. Cameras must remain on during the experiential group unless prior arrangements are made. Multitasking (e.g., texting, emailing, working on other tasks) during group sessions is not permitted, as it disrupts group process and learning. In the event of technical difficulties, students should rejoin the session as quickly as possible and notify the instructor if disruptions persist.

Leadership Style Snapshot (10 points)
Students will create a one-page Leadership Style Snapshot that visually represents their developing leadership style in group counseling contexts. This assignment invites students to synthesize self-reflection, professional identity, and group leadership awareness in a concise, engaging format.
The snapshot will highlight the student’s leadership strengths, growth areas, guiding values, and semester intentions, while also considering how communication style, cultural identities, emotional responses, and prior experiences influence leadership presence and decision-making in groups. Students may use a professional flyer, infographic, or other one-page visual format. Emphasis is placed on clarity, intentionality, and clinical self-awareness rather than design aesthetics.
This assignment supports intentional self-monitoring and helps students approach experiential group participation and leadership development with clarity, purpose, and confidence.

Weekly Individual Process Check-Ins (30 points) - Within 24 hours of each experiential training group session, students will submit a brief private process reflection through Canvas. These check-ins are confidential between the student and instructor (or TA) and are designed to support emotional processing, self-monitoring, and intentional goal-setting related to group participation and leadership development. Check-ins are graded on timely completion rather than depth or specific content. Students are encouraged to respond honestly and reflectively rather than performatively.

Experiential Group Session Leadership Demonstration *KPI Assignment* (70 points) - Each student will lead or co-lead one live experiential training group session. This Key Performance Indicator (KPI) assignment assesses the student’s ability to intentionally plan a group session, facilitate group process in real time, and demonstrate ethical, culturally responsive leadership aligned with the developmental stage and goals of the group. Leadership order will be determined by the instructor based on enrollment, group development considerations, and course pacing. Students will be notified of their assigned leadership date at least two weeks in advance to allow for adequate preparation. In some cases, students may be paired for co-leadership based on group needs and learning objectives.

Students will submit a Leadership Plan prior to their scheduled session and will complete a progress note and self-assessment following the session. The assignment consists of three components:
1. Leadership Plan (15 points)
2. Group Facilitation (40 points)
3. Progress Note and Self-Assessment (15 points)
Sessions will be followed by an instructor-led debrief focused on group process, leadership decisions, and professional growth. Detailed instructions and the evaluation rubric will be provided in Canvas.

Group Incident Response Playbook (20 points)  - The Group Incident Response Playbook is a practice-oriented assignment designed to prepare students for the unpredictable realities of group counseling during practicum and internship. Rather than focusing on hypothetical “ideal” responses, this assignment emphasizes how emerging group leaders think, respond, and self-monitor when real-world group challenges arise involving emotion, identity, power, and ethics. Through structured analysis of common and anticipated group incidents, students develop a personalized reference tool that integrates group process awareness, culturally responsive leadership strategies, ethical decision-making, and post-session documentation and consultation planning. Students will apply this framework to two group counseling scenarios by outlining in writing how they would respond in the moment, after the session, and through documentation and consultation. This assignment supports the transition from classroom learning to applied clinical practice by strengthening confidence, judgment, and readiness for field-based group work.

Professional Presence and Engagement (80 points) - Because group counseling relies on active, respectful participation, students earn engagement points for each class meeting. Engagement reflects professional presence and includes consistent attendance, on-camera participation in Zoom, meaningful involvement in the experiential training group and debrief discussions, and preparation through completion of pre-class learning modules. Engagement points are earned weekly based on observable preparation and participation. Because this is a skills-based course, engagement points cannot be made up if a class is missed without approved accommodations. No engagement points are awarded during Spring Break (March 9–13).

Assignment Overview & CACREP Alignment Chart (300 Points Total)

	Assignment
	Points
	Brief Description / Purpose
	CACREP 2024 Standards Met

	Group Participation Contract
	10
	Establishes expectations, boundaries, and professional presence for participating as oneself in the experiential training group.
	3.F.3 (therapeutic factors), 3.F.4 (roles/functions of group leaders), 3.F.9 (ethical and legal considerations)

	Leadership Style Snapshot 
	10
	Students create a one-page visual snapshot that synthesizes self-reflection, professional identity, and developing group leadership style. The assignment emphasizes intentional self-awareness, leadership strengths and growth areas, cultural and contextual influences, and goal-setting related to experiential group participation and facilitation.
	3.F.4 (characteristics and functions of effective group leaders), 3.F.8 (culturally sustaining and developmentally responsive group strategies), 3.F.10 (self-awareness in group experience)

	Weekly Private Process Check-Ins
	30
	Confidential weekly reflections completed within 24 hours of the mock group; supports self-monitoring, emotional processing, and leader development.
	3.F.2 (group dynamics), 3.F.3 (therapeutic factors), 3.F.10 (direct group experience)

	Experiential Group Session Leadership Demonstration (KPI)
	70
	Students plan and facilitate a live 50-minute group session and complete a progress note and self-assessment. Assesses core leadership skills, ethical decision-making, and cultural responsiveness.
	3.F.1 (theoretical foundations), 3.F.2 (group development), 3.F.3 (therapeutic factors), 3.F.4 (leader functions), 3.F.7 (group types), 3.F.8 (culture), 3.F.9 (ethics), 3.F.10 (direct group experience)

	Group Incident Response Playbook
	20
	Students develop a practical playbook outlining in-the-moment responses, process considerations, ethical decision-making, and post-group documentation and consultation plans for common and anticipated group counseling incidents. Designed as a field-ready resource for practicum and internship group leadership.
	3.F.2 (group dynamics), 3.F.3 (therapeutic factors), 3.F.4 (leader roles/functions), 3.F.8 (cultural responsiveness), 3.F.9 (ethical and legal considerations)

	Professional Presence & Weekly Engagement
	80
	Students earn engagement points for each class meeting through attendance, preparation, participation in the experiential group, and contribution to debrief discussions.
	3.F.2 (group dynamics), 3.F.3 (therapeutic factors), 3.F.4 (leader functions), 3.F.10 (direct group experience)





COUN 7340 – Weekly Course Schedule

	Date
	Topic (Synchronous)
	Asynchronous Content
	Reading & Assignments Due

	Jan 8
	Course Introduction; Experiential Model; Expectations & Norms
	Welcome Module (Course Overview Video); Orientation to Training Group; 
	

	Jan 15
	Experiential Training Group Design & Structure  
	Micro-Lecture: 'What Makes Groups Work?'; Skills Spotlight: Attending in Group Settings
	Jacobs Ch. 1–2; 

Participation Contract Assigned


	Jan 22
	Instructor-Led Training Group (Session 1); Group Beginnings
	Micro-Lecture: Stages of Group Development; Skills Spotlight: Establishing Safety
	Jacobs Ch. 3–4;
Check-In #1 Due
Participation Contract Due

	Jan 29
	Instructor-Led Training Group (Session 2); Building Cohesion
	Micro-Lecture: Cohesion as a Therapeutic Factor; Skills Spotlight: Using Process Comments
	Jacobs Ch. 5; 
Check-In #2 due

	Feb 5
	Student Leadership Begins (2 co-leaders); (Session 3) Early Dynamics
	Micro-Lecture: Understanding Group Roles; Skills Spotlight: Tracking Group Energy
	Jacobs Ch. 6; 
Check-In #3 due



	Feb 12
	Student-Led (2 co-leaders) Training Group (Session 4); Therapeutic Factors
	Micro-Lecture: Yalom’s Therapeutic Factors; Skills Spotlight: Process vs. Content
	Jacobs Ch. 7–8; Yalom Excerpt; 
Check-In #4 due


	Feb 19
	Student-Led (solo) Training Group (Session 5); Navigating Group Process
	Micro-Lecture: What Makes an Effective Group Leader?; Skills Spotlight: Managing Group Tension
	Jacobs Ch. 9; 
Check-In #5 due
Leadership Style Snapshot Due

	Feb 26
	Student-Led (solo) Training Group (Session 6); Working with Power, Identity, and Difference
	Micro-Lecture: Cultural Responsiveness in Groups; Skills Spotlight: Repairing Micro-Ruptures
	Check-In #6 due

	Mar 5
	Student-Led (solo) Training Group (Session 7); Managing Conflict and Rupture
	Micro-Lecture: Working with Conflict in Group; Skills Spotlight: Using Confrontation Ethically
	Check-In #7 due


	Mar 9–13
	SPRING BREAK — No Class

	Mar 19
	Student-Led (solo) Training Group (Session 8); Deepening Emotional Work
	Micro-Lecture: Deepening Group Work; Skills Spotlight: Facilitating Emotional Expression
	Check-In #8 due


	Mar 26
	Student-Led (solo) Training Group (Session 9); Stuck Moments and Resistance
	Micro-Lecture: Noticing and Naming Group Process; Skills Spotlight: Summarizing and Linking
	Check-In #9 due


	Apr 2
	Student-Led (solo) Training Group (Session 10); Integration and Meaning-Making
	Micro-Lecture: When Groups Stall; Skills Spotlight: Reframing and Redirection
	Check-In #10 due
Group Incident Response Playbook Due

	Apr 9
	Student-Led (solo) Training Group (Session 11); Strong Emotions and Group Safety
	Micro-Lecture: Handling Strong Emotions; Skills Spotlight: Containment and Safety, Prepare for termination
	Check-In #11 due

	Apr 16
	Student-Led (solo) Training Group (Session 12); Transition & Termination
	Micro-Lecture: Co-Leadership Models; Skills Spotlight: Shared Facilitation & Coordination
	Check-In #12 due

	Apr 23
	Final Presentations: Psychoeducational Group Design Lab
	Presentation Prep Module; Optional Consultation Videos
	Optional Final Check-In due



Class Policy Statements:
· Active, cooperative, and collaborative learning is a strongly emphasized in this course. Learning often takes place when students are open to self- awareness and exploration, to becoming knowledgeable of diverse perspectives, and to being reflective about what is learned. Students are expected to participate in all class discussions and participate in all exercises. This class an opportunity to strengthen counseling and cultural competence skill and ability. Course planning, instruction and evaluation will emphasize cultural inclusiveness and responsiveness.
· Please turn off or turn to vibrate all electronic devices before entering class. Cell phones or watches are not to be answered in class or use for text or instant messaging. If you receive a call or a message (text/IM), please exit the classroom or wait until a scheduled break before answering the call or respond to a message. Lap top computers, tablets, and IPads will be permitted only to take notes in class. Any use of a laptop, tablet, and/or IPad to connect to the internet, answer email, or to work on other unrelated class activities is prohibited. If it is determined or suspected that a laptop, tablet, and/or IPad is being used for reasons other than those appropriate for class use, the student will be prohibited from using the laptop, tablet, and/or IPad for the remainder of the semester in class.
· Attendance is required at each class meeting. It is the student’s responsibility to contact the instructor if assignment deadlines are not met. Students are responsible for initiating arrangements for missed work. If an assignment, exam is missed; make-ups will be given only for university-approved excuses as outlined in the Tiger Cub. Arrangement to complete a make- up must be made in advance. Students who miss an assignment or exam because of illness need a doctor’s statement for verification of sickness and should clear the absence with the instructor the day they return to class. Submitting an assignment after the due date without prior communication with the instructor, the assignment will be penalized two points per day it is late. Other unavoidable absences from campus must be documented and cleared with the instructor in advance.
· Regarding assignments, paper copies and/or handwritten work will not be accepted. It is incumbent upon the student to notify the instructor how the assignment will be submitted no later than the day the assignment is due and at least two hours before class begins. Assignments that do not meet the guidelines will not be graded. When guidelines are not followed one point per day will be deducted until the assignment is resubmitted.
· There will be no unannounced quizzes and examinations
· The University Academic Honesty Code and the Tiger Cub Rulesand Regulations pertaining to Cheating will apply to this class. As faculty, staff, and students interact in professional settings, they are expected to demonstrate professional behaviors as defined in the College’s conceptual framework. These professional commitments or dispositions are listed below:
· Engage in responsible and ethical professional practices
· Contribute to collaborative learning communities
· Demonstrate a commitment to diversity
· Model and nurture intellectual vitality

CED Policy Statements

Policy Related to the Use of AI for Classroom Assignments 
The Counselor Education Programs (CED) has a comprehensive policy on the use of Artificial Intelligence (AI). As the acceptable use of AI varies, please consult your instructor on how AI can be used within specific courses and/or clinical settings. Please understand that violations of this policy can be considered a form of plagiarism. Please see the CED Programs Handbook for the full AI policy. 
 
Policy Related to the Use of Zoom for Class Meetings 
· Zoom participation requires you to keep your video on and your microphone muted when you are not speaking.   
· If you have a need for technology to support your participation in this class or do not have a space conducive for participating - SERC provides private individual counseling spaces (Counseling Lab) that you can reserve and use for class sessions.   
· Please know that you can blur your background if you are not comfortable sharing your space or environment during classes conducted online.    
· Please limit all distractions such as your phone or attending to other work on your computer.  It is often very apparent that a student is distracted and that impacts the class environment for everyone.   
· Students can turn off their cameras briefly if needed (e.g., break).   These pauses should be short.  Having students on camera provides a higher level of engagement for all participants.   
· If you have questions during class, you can raise your hand (in real time or via Zoom).     
· Please know that sometimes it is challenging to be teaching and attending to students and reading messages in Chat, especially if I am also sharing content.   If I don’t respond to a comment or discussion in Chat, please let me know.   
· Although you may be participating from your domicile, our Zoom meetings are professional interactions.   
· You should dress and behave as you would in a normal F2F classroom.  
· Please minimize distractions in the background as much as possible.  
· Participating in spaces that are not conducive to zoom attendance (e.g., public spaces, vehicles) should be discussed with the instructor prior to the class session and should only be used when there are no other alternatives.  
· Recording Sessions: Due to the nature of our classes and the possibility that we may be discussing content that is confidential in nature:  
· Instructors can record sessions and will notify students when the class session is being recorded (e.g., teaching demonstrations, making the session available to other students, speakers)  
· Confidential content (e.g., supervision sessions) will be retained following appropriate ethical and legal practices as well as CED policies (e.g., password protected BOX folders).  
· Students can request that the recording be stopped if they wish to discuss a topic that they do not want recorded.  In areas such as supervision this may not be possible.   
· You should participate in spaces that allow for these discussions and do not have others present in the room while you are using it for class or supervision.   
· As per University policies, I reserve the right to dismiss anyone from a Zoom meeting whose environment or behavior is distracting or problematic.   
· If you have any issues with sharing your video feed, adhering to this policy, or anything else related to your use of Zoom please notify me via email in the first week of class so we can discuss if accommodations are possible.   
 
Accommodations Statement 
Auburn University and the Counselor Education program are committed to ensuring student success by providing them with the appropriate supportive resources when necessary. We encourage students to exercise their right under the Americans with Disabilities Act to access academic accommodations. Students who need accommodations should submit their approved accommodations through the AIM Student Portal on AU Access and follow up with the instructor about an appointment. It is important for the student to complete these steps as soon as possible; accommodations are not retroactive. Students who have not established accommodations through the Office of Accessibility but need accommodations should contact the Office of Accessibility at ACCESSIBILITY@auburn.edu or (334) 844-2096 (V/TT). The Office of Accessibility is located in Haley Center 1228. Once a student has begun the process for accommodations, they are responsible for scheduling a meeting with faculty to discuss how these accommodations will be implemented in practice. Faculty are committed to working with students to support their needs in conjunction with the Office of Accessibility.  



COUN 7340 Group Counseling
Leadership Plan and Facilitation Rubric
70 Points Possible

Assignment Description: Each student will lead (or co-lead) one experiential group session (40 pts). Students will submit a plan for the session (15 pts), a progress note and a self-assessment of leadership (15pts). Student’s plans for session must be submitted two weeks prior and will be consistent with the goals, topic and stage of group. The student must state how the simulated group leadership plan is consistent with evidence-based practice and cite relevant resources. Sessions will be followed with a supervision/debriefing in class lead by the course instructor. Subsequently, leader(s) will submit a one session progress note and individual self-assessment of group leadership skills. Self-assessment and a progress note reflecting the group leadership experience are due one week after the session and are to be submitted electronically to the instructor. All students participate in at least 10 hours of simulated group interaction. For this purpose, students will develop a group member persona for the simulated group experience and provide peer feedback to each group counseling leader of the simulated counseling group that takes place in class.”

Rubric

Student Leader(s):                                              Date:  _             .

Group Leadership Plan (15 pts): Score:         .             

	Is the leadership plan/are group activities…
	Does not Meet Expectations

	Meets Expectations

	Exceeds Expectations


	Consistent with group goals?
	
	
	

	Consistent with identified topic of the group?
	
	
	

	Appropriate to the stage of the group?
	
	
	

	Consistent with the theory being demonstrated?
	
	
	



Group Facilitation Skills (40 pts): Score:          .

	Skill/Competency Domains Categories
	Does not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Conceptualization and planning skills: Generate counseling goals for the session, Select appropriate interventions, Understand the needs and concerns of the group members

	
	
	

	Personal qualities: Flexibility, Enthusiasm, Sense of Humor, Stability, Professional Appearance, Clear Voice, Sensitivity, Courage, Willingness to Model, Presence, Belief in Group Process, Openness, Non-defensiveness, Confidence- in- Self, Self-Awareness, Commitment, Creativity, Empathy, Genuineness, Respect, Appropriate self-disclosure

	
	
	

	Group counseling skills: Assessment, Goal Setting Problem Solving (group or individual), Providing educational content, when appropriate Facilitate equal participation/sharing, 

	
	
	

	Group counseling skills: Norm/Limit setting, Focusing/Redirecting

	
	
	

	Exercises used are adequately explained and leader monitors members’ understanding of activity

	
	
	

	Model/encourage positive interchange (appropriate feedback/confrontation)

	
	
	

	Attending to individual member reactions (verbal: Active Listening, Reflecting, Clarifying, Summarizing, Facilitating, Emphasizing, Interpreting, Questioning, Diagnosing, Immediacy)



	
	
	

	Attending to individual member reactions (non-verbal: Attending, Alertness, Open posture, Facial expression, Eye contact, Natural body movement vs. fidgeting)


	
	
	

	Assessment and Evaluation: Observe/ID group process events, Assess the needs of the group, Self –evaluation (Recognizing strengths and limitations), Evaluation of the group process and outcome

	
	
	

	Adequate time for beginning, working, processing, and termination within session

	
	
	

	Legal and Ethical standards of practice: informed consent, Competencies in Diversity, Proper use of techniques, Confidentiality, Open communications, Shared Responsibility, Documentation (Including clear rational and goals for the group, techniques employed), Identification of Guiding Theories, Research & Supervision

	
	
	




Self-Assessment and Session note (15 pts): Score ____ 

	Is the assessment and note
	Does not Meet Expectations
	Meets Expectations
	Exceeds Expectations

	Consistent with what occurred in the session?
	
	
	

	Reflective of constructive self and group evaluation?
	
	
	

	Appropriately developed?
	
	
	



Overall Rating: (Exceeds Expectations, Meets Expectations, Does not Meet Expectations)

Additional Comments:


Total Leadership and Facilitation Score ________ (Possible 70)



*Rubric Examples
 
   
										
	Demonstration Attribute
	Does not Meet Expectations 
	Meets Expectations 
	Exceeds Expectations

	Readiness
	Arrives late, or requires several prompts to get oneself under control and become engaged in group experience

	Arrives promptly, but requires a prompt to stop talking and become engaged in group experience
	Arrives promptly requires no prompts to become engaged in group experience

	Attentiveness
	Is inattentive for most of the session, displays inattentive behavior, posture, limited eye contact and focus


	Is attentive for most of the session, but at least one prompt is required to improve behavior, posture, eye contact, or focus
	Is attentive throughout the session with acceptable behavior, posture, eye contact, and focus

	Respect for Others
	Displays lack of respect for others throughout session via constant disruptions or inappropriate language, requires numerous prompts 
	Displays lack of respect for others via disruption or inappropriate language but responds positively to prompts and remains respectful remainder of session

	Consistently demonstrates respect for peers through session

	Contribution
	Rarely provides input, participates very little in discussion

	Usually provides input, participates in most discussion
	Routinely provides input, participates fully in discussion

	Use of skills
	Rarely demonstrates skills such as empathy, authenticity, non-judgmental attitude, scanning, facilitating group communication, appropriate confrontation, etc.
	Usually demonstrates skills such as empathy, authenticity, non-judgmental attitude, scanning, facilitating group communication, appropriate confrontation, etc.

	Routinely demonstrates skills such as empathy, authenticity, non-judgmental attitude, scanning, facilitating group communication, appropriate confrontation, etc.
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