Attachment A

SACS Criteria Violated by Auburn University

Below is a list of Criteria identified as leading to Auburn’s recent probation.

Also see the 2003 SACS Self Study Report:

http://www.auburn.edu/academic/provost/sacs_final_report/
_____________________________________________________________________________

SECTION 1: PRINCIPLES AND PHILOSOPHY OF ACCREDITATION

This section serves as an overview of the criteria.  Two criteria were cited from here.

1.1 Institutional Commitment and Responsibilities in the Accreditation Process

The effectiveness of self-regulatory accreditation depends upon an institution's acceptance of certain responsibilities, including involvement in and commitment to the accreditation process. An institution is required to conduct a self-study at the interval specified by the Commission and, at the conclusion of the self-study, accept an honest and forthright peer assessment of institutional strengths and weaknesses. The Commission requires that the self-study assess every aspect of the institution; involve personnel from all segments of the institution, including faculty, staff, students, administration and governing boards; and provide a comprehensive analysis of the institution, identifying strengths and weaknesses. In addition, the Commission requires an adequate institutional follow-up plan to address issues identified in the self-study. 


1.4 Conditions of Eligibility
  

 Any institution seeking candidacy must document its compliance with each of the thirteen Conditions of Eligibility to be authorized initiation of a self-study, or to be awarded candidacy or candidacy renewal. In addition, the institution must provide evidence that it is capable of complying with all requirements of the Criteria and that it will be in compliance by the end of the period allowed for candidacy.

#3. The institution must have a governing board of at least five members, which has the authority and duty to ensure that the mission of the institution is implemented. The governing board is the legal body responsible for the institution. Evidence must be provided that the board is an active policy-making body for the institution. The board is ultimately responsible for ensuring that the financial resources of the institution are used to provide a sound educational program. The board must not be controlled by a minority of board members or by organizations or interests separate from the board. The presiding officer of the board must have no contractual, employment, or personal or familial financial interest in the institution. The majority of other voting members of the board must have no contractual, employment, or personal or familial financial interest in the institution.

 SECTION 5: EDUCATIONAL SUPPORT UNITS

This section includes discussion of academic support and other kinds of support on campus.  Section 5.5 comes at the end of the section and discusses Athletics.  It has four subsections; Auburn is cited for violations of two of those subsections.

5.5.2  Administrative Oversight [of Athletics]

 The administration must control the athletics program and contribute to its direction with appropriate participation by faculty and students and oversight by the governing board.  Ultimate responsibility must rest with the chief executive officer.  It is essential that responsibilities for the conduct of the athletics program and for its oversight be explicitly defined and clearly understood by those involved.

5.5.3  Financial Control [of Athletics]
If external organizations (alumni or foundations) raise or expend funds for athletic purposes, all such financial activities must be approved by the administration, and all such units shall be required to submit independent audits.

The administration of scholarships, grants-in-aid, loans and student employment must be included in the institution’s regular planning, budgeting, accounting and auditing procedures

All income, from whatever source, and expenditures for the athletic program must have appropriate oversight by an office of the institution that is independent of the athletics program.

All such income and expenditures must also be appropriately audited.
______________________________________________________________________

SECTION 6: ADMINISTRATIVE PROCESSES

This section discusses administrative oversight in many areas, including budgeting.  Section 6.1.2 directly addresses the Board.

6.1.2 Governing Board

Although titles and functions vary, the governing board is the legal body responsible for the institution and for policy making.

A military institution authorized and operated by the federal government to award degrees and prohibited by authorizing legislation from having a board with ultimate legal authority must have a public board with, in policy and practice, carries out the normal functions of a board as described in these criteria.

Except under clearly defined circumstances, board action must result from a decision of the whole, and no individual member or committee can take official action for the board unless authorized to do so. 

The duties and responsibilities of the governing board must be clearly defined in an official document. 

This document must also specify the following: the number of members, length of service, rotation policies, organization and committee structure and frequency of meetings.

There must be appropriate continuity in the board membership, usually provided by staggered terms of adequate length.

In addition, the document should include provisions governing the removal of a board member from office.  A board member may be dismissed only for cause and by procedures involving due process. 

The responsibilities of the governing board must include the following functions: establishing broad institutional policies, securing financial resources to support the institutional goals, and selecting the chief executive officer. 

In addition, the governing board must have in place proper procedures to ensure that it is adequately informed about the financial conditions and stability of the institution. 

The board must not be subject to undue pressure from political, religious or other external bodies. Furthermore, it should protect the administration from similar pressures.

There must be a clear distinction, in writing and in practice, between the policy-making functions of the governing board and the responsibility of the administration and faculty to administer and implement policy. General institutional policies should originate within the board or should be approved by the board upon recommendation of the administration.  Once these have become official policies, the administration should implement them within a broad framework established by the board.

