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DRAFT SCHEDULE & AGENDA 

AUBURN UNIVERSITY BOARD OF TRUSTEES 

FRIDAY, SEPTEMBER 9, 2011 

 

I. Committee Meetings (Ballroom B, AU Hotel) 

**Committee Meetings will begin at 9:30 a.m. - - all other meetings are subject to 

change in starting time, depending upon the length of individual meetings. 

 

A. Property and Facilities/Chairperson Blackwell/9:30 a.m. 

1. Solon Dixon Forestry Education Classroom, Selection of Architect   

Attachments  PowerPoint (Dan King/Jim Shepherd) 

 

2. Real Estate Acquisition, Marie B. Golden Property    Attachments  

PowerPoint   (Dan King/Calvin Johnson) 

 

3. Student Residence Hall at West Samford Avenue and South Donahue Drive, 

Approval of the Facility Program, Budget Funding Plan, Site and Schematic 

Design   Attachments      PowerPoint    (Dan King/Bob Ritenbaugh) 

 

4. Status Reports (Dan King) 

A. Current Status of New Construction/Renovation/Infrastructure, Budgets of 

$750,000 and Greater 

B. Quarterly Report for Projects Costing More than $500,000 but Less than 

$750,000, Fourth Quarter FY 2011 

C. Projects Status Report: September 2011 

D. Key Projects Memo: September 2011    

 

B. Finance Committee/Chairperson Lowder/10:00 a.m. 

1. Approval of 2011-2012 Budget  Attachments (Don Large) 

 

2. Proposed Election to Increase Certain ACES Employee Retirement 

Contributions  Attachments (Gaines Smith/Lee Armstrong) 

 

3. Update on the Auburn University Endowment Portfolio  (Don Large) 

 

C.  Academic Affairs Committee/Chairperson Thompson/10:30 a.m. 

 

1. Presentation of  2011-2012 Strategic Goals   Attachment  (Timothy 

Boosinger) 

 

2. Introduction of Dr. Vini Nathan, Dean of the College of Architecture, Design 

and Construction  (Timothy Boosinger) 
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D. Executive Committee/Chairperson Rane/10:45 a.m. 

 

1. Posthumous Awarding of the Interdisciplinary Studies Degree for John D. 

Pribonic  Attachments (Timothy Boosinger) 

 

2. Proposed Appointment of the Director of the Alabama Cooperative Extension 

System  (Jimmy Rane) 

 

3. Presidential Assessment  (Jimmy Rane) 

 

4. Proposed Awards and Namings (Jimmy Rane) 

 

II. REGULAR MEETING OF THE BOARD OF TRUSTEES/11:00 A.M. 

 

A.   Proposed Executive Session (Meeting Room A, AU Hotel) 

 

III. REGULAR MEETING OF THE BOARD OF TRUSTEES/11:30 A.M. (Ballroom B, 

AU Hotel) 

(Agenda items are determined primarily based upon committee actions.) 

12:15 A.M. – LUNCHEON – BALLROOM A, RIGHT (AU HOTEL) 
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PROPERTY AND FACILITIES COMMITTEE 

RESOLUTION 

SOLON DIXON FORESTRY EDUCATION CENTER CLASSROOM 

SELECTION OF AN ARCHITECT 

 

WHEREAS, the Board of Trustees at its meeting held on April 15, 2011, adopted a resolution 

which approved the Solon Dixon Forestry Education Center  Classroom project and authorized 

the President to initiate the process for the selection of an architect; and 

WHEREAS, Statements of Qualifications were solicited for the architectural services; responses 

were received from twenty seven (27)  architectural firms which were reviewed by members of 

the Architect Selection Committee; and four (4)  firms were selected for interviews; and  

WHEREAS, the firm The Architects Group of Mobile, Alabama was judged by the Committee 

as best qualified to provide architectural services for the proposed project and the name of the 

firm was submitted to the President for his consideration and recommendation. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that 

Jay Gogue, President, or such other person as may be acting as President, be and the same is 

hereby authorized and empowered to: 

1. Engage The Architects Group of Mobile, Alabama to consult in the development of 

the facility program; to participate in space analysis and site planning; to compare 

alternative design concepts for consideration; to quantify and qualify project scope 

and cost alternatives; and 

 

2. Limit the project plan and plan development to the schematic design phase until such 

time as the program requirements, budget, funding plan and site are approved by the 

Board. 
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TO: JAY GOGUE, President 

THROUGH: DONALD L. LARGE, Executive Vice President 

FROM: DAN KING, Assistant Vice President for Facilities 

SUBJECT: PROPERTY AND FACILITIES COMMITTEE 

 SOLON DIXON FORESTRY EDUCATION CENTER CLASSROOM   

SELECTION OF AN ARCHITECT 

DATE: 8/6/2011 

This is to request that the following item be presented to the Board of Trustees through 

the Property and Facilities Committee and be included on the agenda of the meeting 

scheduled for September 9, 2011. 

Proposal:  
It is proposed that the firm The Architects Group of Mobile, Alabama be considered for 

recommendation as architect for the Solon Dixon Forestry Education Center Classroom 

project.   

Review and Consultation:  

The Board of Trustees, at its meeting held on April 15, 2011, adopted a resolution which 

approved the Solon Dixon Forestry Education Center project and authorized the President 

to initiate the process for the selection of an architect.   Statements of Qualifications were 

solicited for the architect and twenty seven (27) responses were received and reviewed by 

the Architect Selection Committee and University Architect.  Four (4) firms were 

selected for interviews and The Architects Group of  Mobile, Alabama  was judged by 

the Committee and University Architect as best qualified to provide architectural services 

for the project; and is submitted herewith for your consideration and recommendation to 

the Board of Trustees.   

If you concur, the Selection Committee requests that you recommend their proposed 

design consultant to the Board of Trustees through the Property and Facilities Committee 

at the meetings scheduled for September 9, 2011. 

Rationale for Recommendation:  

The committee followed established procedures and believes that the proposed architect 

will be able to provide excellent service to Auburn University for this project.    

F A C I L I T I E S  M A N A G E M E N T  

M  E  M  O  R  A  N  D  U  M  

Page 8/94



Separator Page

PowerPoint

Page 9/94



 

Board of Trustees Meeting 

 

September 9, 2011 
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Board of Trustees Meeting: September 2011 
Property and Facilities Committee Agenda Items 

 

1. Solon Dixon Forestry Education Center Classroom:       

Architect Selection 
 

2. Real Estate Acquisition, Marie B. Golden Property 
 

3. Student Residence Hall at West Samford Avenue and South 

Donahue Drive: Approval of the Facility Program, Budget, 

Funding Plan, Site, and Schematic Design. 
 

4. Status Reports: 
 

– Projects $750,000 and greater 

– 3rd  Quarter Project Greater than $500,000 and less than $750,000 

– Project Status  Report: September  2011 

– Key Projects Memo: September 2011 
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• The Board of Trustees, at the April 2011 Board meeting 

approved the initiation of Solon Dixon Forestry Center 

Classroom project proposed by the Auburn University 

authorized the initiation of selection process for an 

architect.  
 

• Twenty seven  (27) architect proposals were received. Four 

(4) firms were interviewed.  The Architects Group of 

Mobile, Alabama was determined to be the best qualified 

for this project.   

Auburn University  

Solon Dixon Forestry Education Center Classroom 
Approval of  Architect  Selection 

3 
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NOW, THEREFORE, BE IT RESOLVED by the Board of 

Trustees of Auburn University that Jay Gogue, President, or 

such other person as may be acting as President, be and the 

same is hereby authorized and empowered to: 
 

• Engage the firm of  The Architects Group of Mobile, Alabama to 

consult in the development of the facility program; to participate in 

space analysis and site planning; to compare alternative design 

concepts for consideration; to quantify and qualify project scope and 

cost alternatives; and 
 

• Limit the project plan and plan development to the schematic design 

phase until such time as the program requirements, budget, funding 

plan and site are approved by the Board. 
 

Auburn University  

Solon Dixon Forestry Education Center Classroom 
Approval of  Architect  Selection 

4 
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PROPERTY AND FACILITIES COMMITTEE 

 

RESOLUTION 

 

REAL ESTATE ACQUISITION  

MARIE B. GOLDEN PROPERTY  

 

WHEREAS, the Board of Trustees at its meeting on November 9, 1990, adopted a resolution 

which approved a master plan for the College of Veterinary Medicine to guide the design and 

layout of the Veterinary Medicine Campus; and subsequent revisions to that master plan, were 

approved by the Board at its meetings on March 22, 1996; November 21, 1997; and January 31, 

2008; and 

 

WHEREAS, the long range parameters and goals set forth in the master plan include the 

expansion of property and facilities of the Veterinary Medicine Campus; and approximately 1.58 

acres of land has been offered for sale to the University by the owner of adjoining property; and  

 

WHEREAS, the purchase of this land would effectively contribute to the provision of a secure 

site for a canine field-training facility for the Animal Health and Performance Program; and 

funds to offset the amount of the purchase are to be provided from unrestricted University funds. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that 

Jay Gogue, President, or such person as may be acting as President, be and the same is hereby 

authorized and empowered to take such action as is necessary and desirable to purchase from 

Marie B. Golden approximately 1.58 acres of land with improvements that include a house and 

barn, located at 477 Webster Road, Auburn, Alabama. An appraisal of the property was 

completed by Carmichael & Mitchell, MAI on August 11, 2011.  All documents consummating 

the purchase of the property shall be reviewed as to form by legal counsel for Auburn University. 
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Board of Trustees Meeting 

 

September 9, 2011 
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Board of Trustees Meeting: September 2011 
Property and Facilities Committee Agenda Items 

 

1. Solon Dixon Forestry Education Center Classroom:       

Architect Selection 
 

2. Real Estate Acquisition, Marie B. Golden Property 
 

3. Student Residence Hall at West Samford Avenue and South 

Donahue Drive: Approval of the Facility Program, Budget, 

Funding Plan, Site, and Schematic Design. 
 

4. Status Reports: 
 

– Projects $750,000 and greater 

– 3rd  Quarter Project Greater than $500,000 and less than $750,000 

– Project Status  Report: September  2011 

– Key Projects Memo: September 2011 
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• The College of Veterinary Medicine requests that Auburn 

University purchase approximately 1.58 acres of land owned 

by Marie B. Golden be acquired by the University to provide 

a portion of the site for a canine field-training facility for the 

Animal Health and Performance Program at the College of 

Veterinary Medicine. 
 

• The property offered for sale consists of a house, a barn and 

approximately 1.58 acres of land.  Consistent with standing 

policy, a summary appraisal report, dated August 11, 2011, 

was secured from Carmichael & Mitchell, MAI.  Funds to 

offset the purchase price are available from unrestricted 

University sources. 

Auburn University  

Real Estate Acquisition  
Marie. B. Golden Property 

3 
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Board of Trustees Meeting: September 2011 
Real Estate Acquisition: Marie. B. Golden Property 

4 

Golden  

Property 

College of 

Veterinary 

Medicine 
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Auburn University  

Real Estate Acquisition  
Marie. B. Golden Property 

NOW, THEREFORE, BE IT RESOLVED by the Board of 

Trustees of Auburn University that Jay Gogue, President, or 

such other person as may be acting as President, be and the 

same is hereby authorized and empowered to take such 

action as is necessary and desirable to purchase from Marie 

B. Golden approximately 1.58 acres of land with 

improvements that include a house and barn, located at 477 

Webster Road, Auburn, Alabama.  
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PROPERTY AND FACILITIES COMMITTEE 

 

RESOLUTION 

 

STUDENT RESIDENCE HALL  

AT WEST SAMFORD AVENUE AND SOUTH DONAHUE DRIVE 

 APPROVAL OF THE FACILITY PROGRAM, BUDGET, FUNDING PLAN,  

SITE & SCHEMATIC DESIGN  

 

 

WHEREAS, the Board of Trustees at its meeting held on February 4, 2011, adopted a 

resolution that approved the Student Housing and Parking Facility project and approved 

the selection of the firms Goodwin, Mills, Cawood as architect and Harbert International 

as construction manager for the project; and  

WHEREAS, a facility program has been developed for a student housing facility of  

approximately 246,000 square feet which will house approximately 420 students in 205 

suites; and  

WHEREAS, the cost of the Student Residence Hall has been estimated in the amount of  

$59.5 million, and funds for the project will be furnished from the sale of bonds to be 

offset by resident room and board fees or institutional funds; and   

WHEREAS, a site for the residence hall has been identified on the northeast corner of 

West Samford Avenue and South Donahue Drive, where Sewell Hall currently exists; 

and 

 

WHEREAS, the Student Residence Hall shall be developed and designed consistent with 

the “Comprehensive Master Plan” and the “Image and Character of Auburn University”.  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn 

University that Jay Gogue, President, or such other person as may be acting as President, 

be and the same is hereby authorized and empowered to: 

 

1. Establish a total project budget in the amount of $59.5 million to be funded 

from the sale of bonds to be offset by resident room and board fees. 

 

2. Direct the consultants to complete the required plans for the project. 

 

3. Solicit bids for construction conditioned upon the ability of sufficient funding 

as approved by the President. 

 

4. Award a contract for construction conditioned upon the lowest responsible 

and responsive bid being consistent with the project budget. 
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TO: JAY GOGUE, President 

THROUGH: DONALD L. LARGE, Executive Vice President 

FROM: DAN KING, Assistant Vice President for Facilities 

SUBJECT: PROPERTY AND FACILITIES COMMITTEE 

 STUDENT RESIDENCE HALL: WEST SAMFORD AVENUE AND 
SOUTH DONAHUE DRIVE:  APPROVAL OF FACILITY PROGRAM, 

SITE, BUDGET, FUNDING PLAN & SCHEMATIC DESIGN  

DATE: AUGUST 29, 2011 

 

This is to request that the following items be presented to the Board of Trustees through 

the Property and Facilities Committee and be included on the agenda of the meeting 

scheduled for September 9, 2011. 

Proposal:  
It is proposed that the Student Residence Hall project at West Samford Avenue and South 

Donahue Drive, be presented to the Board of Trustees through the Property and Facilities 

Committee for consideration of a resolution that approves the program requirements, 

budget, funding plan, site, and schematic design; and authorizes the President to direct 

the consultants to complete the required plans; solicit bids for construction and award a 

contract for construction conditioned upon the lowest responsible and responsive bid 

being consistent with the project budget.  

 

Review and Consultation:  

The Board of Trustees, at its meeting held on September 24, 2010,  adopted a resolution 

that approved a project to renovate the Sewell Hall student housing and dining facility. 

The Board of Trustees, at its meeting held on February 4, 2011, adopted a resolution that 

approved the change of scope of the project from a renovation to a replacement of Sewell 

Hall with a new Student Residence Hall, Dining, and Transportation facilities.  The 

Board also approved  the selection of  the firm Goodwin, Mills, Cawood as the design 

consultant and B.L. Harbert International as construction manager.   To execute the 

projects successfully, the Student Residence Hall, Dining, and the Parking & 

Transportation Structure were separated into separate projects.  In April 2011, the Board 

of Trustees approved the project program, location, and budget for the Parking and 

Transportation Facility at Biggio Drive.   

F A C I L I T I E S  M A N A G E M E N T  

M  E  M  O  R  A  N  D  U  M  
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 This memorandum addresses the Student Residence Hall project to replace Sewell Hall.    

Since the February 2011 Board meeting, the project team has work to complete the 

schematic design for the Student Residence Hall.   The details of the project are provided 

below:  

Program Requirements:  The Student Residence Hall will be a 246,000 square 

foot facility which will house approximately 420 students in 205 suites.  The 

general configuration of the housing unit will be two students per suite, with a 

common kitchenette, living room, and each bedroom having a separate bathroom.  

It is anticipated that a dining facility near or adjacent to the Student Residence 

Hall will be presented to the Board of Trustees at the November 2011 meeting.      

Budget:  The estimated total project cost for the Student Residence Hall is $59.5 

million.    .  

Funding Plan:  This project will be constructed using funds furnished from the 

sale of bonds to be offset by resident room and board fees or institutional funds.  

Project Location:  The location for the Student Residence Hall will be on the site 

of the existing Sewell Hall on the northeast corner of West Samford Avenue and 

South Donahue Drive.    

The schematic design of Student Residence Hall: Samford Avenue and Donahue Drive 

project, prepared by the architect, has been determined to be consistent with the 

“Comprehensive Master Plan”, the “Image and Character of Auburn University”, the 

facility program and the project budget.  

 If you concur, it is proposed that the facility program, budget, funding plan, site, and 

schematic design be presented to the Board of Trustees for consideration of an 

appropriate resolution for approval at the meetings scheduled for September 9, 2011.  

  

Rationale for Recommendation:   

Standing policy stipulates that projects and plan development are limited to the schematic 

design phase until the facility program; site; budget and funding plan are approved by the 

Board.  Board approval is necessary to allow advancement of the project.  
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Board of Trustees Meeting 

 

September 9, 2011 
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Board of Trustees Meeting: September 2011 
Property and Facilities Committee Agenda Items 

 

1. Solon Dixon Forestry Education Center Classroom:       

Architect Selection 
 

2. Real Estate Acquisition, Marie B. Golden Property 
 

3. Student Residence Hall at West Samford Avenue and South 

Donahue Drive: Approval of the Facility Program, Budget, 

Funding Plan, Site, and Schematic Design. 
 

4. Status Reports: 
 

– Projects $750,000 and greater 

– 3rd  Quarter Project Greater than $500,000 and less than $750,000 

– Project Status  Report: September  2011 

– Key Projects Memo: September 2011 
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Auburn University  

Student Residence Hall at  

West Samford Avenue and South Donahue Drive 
Approval of  Project Program, Site, Schematic Design and Budget 

•  Project Requirements:   Construction of a 246,000 square foot   

residence hall which will house approximately 420 students in 

205 suites.     
  

•  Site:   On the Northeast corner of the West Samford Avenue and 

South Donahue Drive (the site of  Sewell Hall).   
 

•  Budget:   $59.5 million 
 

•  Funding Plan:  To be funded by the sale of bonds, offset by 

resident room and board fees or institutional funds.     

3 
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Auburn University  

Student Residence Hall at  

West Samford Avenue and South Donahue Drive 
Approval of  Project Program, Site, Schematic Design and Budget 
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Auburn University  

Student Residence Hall at  

West Samford Avenue and South Donahue Drive 
Approval of  Project Program, Site, Schematic Design and Budget 
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Auburn University  

Student Residence Hall at  

West Samford Avenue and South Donahue Drive 
Approval of  Project Program, Site, Schematic Design and Budget 
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Auburn University  

Student Residence Hall at  

West Samford Avenue and South Donahue Drive 
Approval of  Project Program, Site, Schematic Design and Budget 
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Auburn University  

Student Residence Hall at  

West Samford Avenue and South Donahue Drive 
Approval of  Project Program, Site, Schematic Design and Budget 
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Auburn University  

Student Residence Hall at  

West Samford Avenue and South Donahue Drive 
Approval of  Project Program, Site, Schematic Design and Budget 
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Auburn University  

Student Residence Hall at  

West Samford Avenue and South Donahue Drive 
Approval of  Project Program, Site, Schematic Design and Budget 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn 

University that Jay Gogue, President, or such other person as may be acting as 

President, be and the same is hereby authorized and empowered to: 

 

1. Establish a total project budget in the amount of  $59.5 million  to be 

funded from the sale of bonds or other institutional funds.   

 

2. Direct the consultants to complete the requirement plans for the project. 

 

3. Solicit bids for construction conditioned upon the ability of sufficient 

funding as approved by the President. 

 

4. Award a contract for construction conditioned upon the lowest responsible 

and responsive bid being consistent with the project budget. 
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TO:  JAY GOGUE, President 

THROUGH:  DONALD L. LARGE, Executive Vice President   

FROM:  DAN KING, Assistant Vice President for Facilities  

SUBJECT:  PROPERTY AND FACILITIES COMMITTEE 

  PROJECT STATUS  REPORT 

DATE:  AUGUST  29, 2011 

 

This is to inform the Board of Trustees of the status of projects which have been approved by 

the Board within the last year. 

 

Proposal: 

In response to informal inquiries with regard to particular projects in progress or envisaged, it is 

proposed that a brief report regarding the status of Board approved projects be submitted, for 

information only, to the Board of Trustees through the Property and Facilities Committee. 

 

Review and Consultation: 
Interest and responsibility of the Board of Trustees extends to the oversight of funding, 

planning, design, construction, maintenance and operation of University buildings and facilities.  

The date of project establishment in the development process is often separated by years from 

the date of dedication.  Although the process is prolonged, Board interest remains enthusiastic 

throughout.  The Project Status Report is intended to inform interested parties of status taking 

place among projects approved by the Board of Trustees.   

 

Rationale for Recommendation: 
The desire to be responsive to inquiries regarding specific capital projects and the process from 

conception to completion has prompted the development of a Project Status. The current memo 

is provided, for information only, to the Board of Trustees through the Property and Facilities 

Committee for inclusion on the agenda of the meetings scheduled for September 9, 2011. 
 

PROJECT/PHASE       STATUS 

 

Projects in Planning Stage: 

 Equine Studies – New Facilities      On hold pending funding 

 Pharmaceutical Research & Development Center   On hold pending funding 

 Band Rehearsal Hall Phase 2       Approved September 2009 

On hold pending funding 

 Equine Plasma Storage Building      Approved September 2009  

On Hold pending funding 

FACILITIES MANAGEMENT 
M  E  M  O  R  A  N  D  U  M  
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 Renovations to the Hill and CDV Residence Halls  Approved June 2010 

 Solon Dixon Forestry Education Center Classroom   Approved April 2011 

 Wire Road Widening and Realignment    Approved April 2011 

 Central Classroom Facility     Approved June 2011 

                                               

Projects in Design Stage: 

 Telfair Peet Theatre Addition     Approved November 2009 

 Student Housing and Dining: West Samford & Donahue  Approved February 2011 

 AUM: Student Residence Hall     Approved April 2011 

 Watson Field House Renovation     Approved April 2011 

 

Schematic Design Approved: 

 COSAM – Biodiversity Learning Center      Approved November 2006 

 Pebble Hill Renovation & Addition      Approved November 2007 

 Center for Adv Science, Innovation & Commerce    Approved September 2009 

 Small Animal Teaching Hospital – Phase II    Approved February 2010 

 Department of Kinesiology Building     Approved September 2010 

 Biological Engineering Research Laboratory   Approved November 2010 

 Parking and Transportation Facility at Biggio Drive  Approved February 2011 

 

Projects in Construction Stage: 

 Aquatics Resource Management Center – New Building   Approved November 2006 

 Shelby Center for Engineering – Phase 2      Approved April 2007  

 Plant Science Center Complex–Processing & Handling Fac. Approved November 2007 

 Wire Road – New Bicycle Facilities      Approved June 2008 

 Poultry & Animal Nutrition Center – Feed Mill Building   Approved March 2009 

 Small Animal Teaching Hospital – Phase I    Approved Feb 2010 

 Multipurpose Indoor Practice Facility    Approved June 2010 

 AAES Tennessee Valley Research & Extension Center  Approved June 2010 

 AUM Wellness Center       Approved June 2010 

 Student Wellness and Sustainability Center   Approved June 2010 

 Facilities Division Buildings VI & VII    Approved June 2010  

 Campus Pedestrian Improvements    Approved September 2010 

 Band Practice Pavilion      Approved November 2010 

 

Projects in Closeout Stage or Complete: 

 Infrastructure Phase IV        Approved August 2001 

 Information Technology (OIT) Building    Approved March 2004 

 South Quad Multimodal Facility–New Building    Approved January 2009 

 MRI Research Center – New Building     Approved March 2009 
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TO:  JAY GOGUE, President 

THROUGH:  DONALD L. LARGE, Executive Vice President     

FROM:  DAN KING, Assistant Vice President for Facilities  

SUBJECT:  PROPERTY AND FACILITIES COMMITTEE 

  KEY PROJECTS REPORT (For Information Only)   

DATE:  AUGUST 29, 2011 

 

This is to request that the following proposal be submitted to the Board of Trustees 

through the Property and Facilities Committee and included on the agenda of meetings 

scheduled for September 9, 2011. 
 

Proposal: 
In response to informal inquiries with regard to particular projects in progress or 

envisaged, it is proposed that a brief presentation in the form of a “Key Projects Report” 

be submitted, for information only, to the Board of Trustees through the Property and 

Facilities Committee. 
 

Review and Consultation: 
Interest and responsibility of the Board of Trustees extends to the oversight of funding, 

planning, design, construction, maintenance and operation of University buildings and 

facilities.  The date of project establishment in the development process is often separated 

by years from the date of dedication.  Although the process is prolonged, Board interest 

remains enthusiastic throughout. The Key Projects Report presentation is intended to 

inform interested parties of activities taking place among projects in progress and projects 

on the planning horizon contending for serious consideration.    
 

Rationale for Recommendation: 
The desire to be responsive to inquires regarding specific capital projects and the process 

from conception to construction has prompted the development of a Key Projects Report 

presentation. It is recommended that this presentation be made, for information purposes 

only, to the Board of Trustees through the Property and Facilities Committee and 

included as part of the agenda for the September 9, 2011 meeting. 

F A C I L I T I E S  M A N A G E M E N T  

M  E  M  O  R  A  N  D  U  M  
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COMMITTEE MEETING AGENDA 

AUBURN UNIVERSITY BOARD OF TRUSTEES 

 FINANCE COMMITTEE 

FRIDAY, SEPTEMBER 9, 2011 AT 10:15 A.M. 

BALLROOM B, AU HOTEL 

 

 

1. Approval of 2011-2012 Budget (Don Large) 

 

2. Proposed Election to Increase Certain ACES Employee Retirement Contributions (Lee 

Armstrong) 

 

3. Update on the Auburn University Endowment Portfolio (Don Large) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
FINANCE COMMITTEE 

Mr. Robert E. Lowder, Chair 

Mr. Samuel L. Ginn 

Mr. Raymond J. Harbert 

Mr. D. Gaines Lanier 

Mr. Charles D. McCrary 

Dr. Beverly Marshall.  AU Facutly Rep.  

   (ex-officio, non-voting)    

Dr. Keivan Deravi, AUM  Faculty  Rep.  

                    (ex-officio, non-voting) 
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FINANCE COMMITTEE 

 

 

RESOLUTION 

 

APPROVAL OF 2011-2012 BUDGET 

 

BE IT RESOLVED by the Board of Trustees of Auburn University as follows: 

 

Section 1.  The operating budget for Auburn University covering current operating funds and 

auxiliary funds for the fiscal year beginning October 1, 2011, and ending September 30, 2012, as 

presented by the President and approved by the Finance Committee of the Board of Trustees, be, 

and the same is hereby approved. 

 

Section 2.  Nothing in said budget shall be accepted or construed to be legal obligations or 

liabilities against Auburn University.  The amounts fixed in the components of the budget for the 

year 2011-2012 shall be understood to be the relative amounts to be paid or expended for those 

components in relationship to the funds and/or income of the University available for the support 

and maintenance of the University  

             

Section 3.  The proposed expenditure amounts as set out in the budget are hereby approved and 

adopted and the President is authorized and empowered to enact such budget on October 1, 2011.  

The President is further authorized and empowered to effect routine adjustments to this budget as 

deemed necessary and appropriate. 

 

Section 4.  The Finance Committee of the Board of Trustees is requested and authorized to 

approve material adjustments in this budget as may be determined necessary and presented by 

the President. 
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August 9, 2011 

 

 

         

 

MEMORANDUM TO:   President Jay Gogue 

 

                FROM:   Donald L. Large, Jr. 

 

             SUBJECT:  Board of Trustees Agenda Item - 

 

                          Proposed Fiscal Year 2011-2012 Budget for Trustee Consideration 

 

 

Please find enclosed a copy of the proposed Budget for Auburn University, which includes all 

four divisions with breakdowns by colleges and departments as appropriate.  Additional 

information is included regarding capital projects and proposed spending along with other 

summary information.  

 

We will be prepared to review the proposed budget in detail if desired by the Finance Committee 

and will be requesting approval of the proposed budget for implementation effective October 1, 

2011.  

 

pah 

      

Enclosure   

 

c: Mr. Grant Davis 
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FINANCE COMMITTEE 

 

 

RESOLUTION 

 

PROPOSED ELECTION TO INCREASE CERTAIN ACES  

EMPLOYEE RETIREMENT CONTRIBUTIONS 
 

 

WHEREAS, Act 2001-676 of the 2011 Regular Session of the Alabama Legislature  provides for 

an increase in the employee contribution rates for state agencies and entities participating in the 

State Employees Retirement System within The Retirement Systems of Alabama; and 

 

WHEREAS, because certain Auburn University employees of the Alabama Cooperative 

Extension System are active members of the Employees Retirement System as provided in 

Section 36-27-6, Code of Alabama, the Chief Financial Officer of The Retirement Systems of 

Alabama has notified Auburn University of the requirement of a Auburn University Board of 

Trustees resolution indicating the University’s election to adopt the increase in the employee 

rate, or to elect not to adopt the increase; and 

 

WHEREAS, under the provisions of Act 2011-676, participating entities in the Employees 

Retirement System shall cause to be deducted for each pay date beginning on or after October 1, 

2011, an employee contribution rate of 7.25% and beginning on or after October 1, 2012, an 

employee contribution rate of 7.50%. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees elects to come under the 

provisions of Act 2011-676 for all employees, including those currently participating in DROP 

and hereby authorizes Jay Gogue, President, or such other person as may be acting a President, 

to notify the Board of Control of The Retirement System of Alabama that Auburn University 

elects to come under provisions of Act 2011-676 of the 2011 Regular Session of the Alabama 

Legislature.  

 

BE IT FURTHER RESOLVED, that the election to come under the provisions of this act is 

irrevocable as the effective date of this resolution. 
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 August 9, 2011 

 

 

 

Memorandum To: President Jay Gogue 

 

      From: Donald L. Large, Jr. 

 

   Subject: Board of Trustees Agenda Item 

 

                        -   Auburn University Endowment Portfolio Update 

      
             

PROPOSAL: 

 

It is proposed that the Finance Committee of the Board of Trustees be presented an update from 

endowment manager, Prime Buchholz, who provides management consulting services for 

Auburn University and the Auburn University Foundation endowments. 

 

 

BACKGROUND AND INFORMATION: 

 

Auburn University contracts with the Auburn University Foundation to manage the university’s 

endowment portfolio.  While maintaining its fiduciary responsibility for ownership of the Auburn 

University endowments by establishing investment and spending policies, the Board of Trustees 

delegates authority to the Auburn University Foundation for the day-to-day management of the 

endowment portfolio.  This includes development of investment strategies, tactical allocation 

among approved asset classes, strategies within asset classes, and investment manager selection 

and termination.  In order to facilitate communication and reporting between the Auburn 

University Board of Trustees and the Auburn University Foundation Investment Committee, a 

member of the Auburn University Board serves on the Auburn University Investment 

Committee. 

 

RATIONALE FOR RECOMMENDATION: 

 

The Board of Trustees should periodically receive reports from the university endowment 

manager.  The proposed timing for the presentation is intended to coincide with the presentation 

of the proposed annual budget. 

 

c:  Mr. Grant Davis 
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COMMITTEE MEETING AGENDA 

AUBURN UNIVERSITY BOARD OF TRUSTEES 

ACADEMIC AFFAIRS COMMITTEE 

FRIDAY, SEPTEMBER 9, 2011 AT 10:30 A.M. 

BALLROOM B, AU HOTEL 

 

 

 

1. Presentation of  2011-2012 Strategic Goals (Timothy Boosinger) 

 

2. Introduction of Dr. Vini Nathan, Dean of the College of Architecture, Design and 

Construction (Timothy Boosinger) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 
        ACADEMIC AFFAIRS COMMITTEE 

         Ms. Virginia N. Thompson, Chair 

        Mr. John G. Blackwell 

        Mr. Raymond J. Harbert 

        Ms. Sarah B. Newton 

        Mr. James W. Rane 

        Dr. Ann Beth Presley, Chair 

          Faculty Senate (ex-officio, non-voting)     
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ACADEMIC AFFAIRS COMMITTEE 

 

PRESENTATION OF 2011-2012 STRATEGIC GOALS 

 

 

Time will be allocated for a presentation of the 2011-2012 Strategic Goals. 
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2 0 1 1 - 2 0 1 2
 STRATEGIC PRIORITY 1: ELEVATE UNDERGRADUATE EDUCATION AND ENRICH THE UNDERGRADUATE EXPERIENCE

•  Assess Honors College recruitment and  
    admissions, including identifying an  
    appropriate size for the incoming class. 

•  Continue to implement and assess  
    writing plans, support faculty  
    and students in writing and writing  
    instruction, and enhance the culture of  
    writing at Auburn University.  

•  Continue to internationalize Auburn  
    University programming efforts,  
    and seek funding to award small  
    faculty grants to build study abroad  
    programs.  

•  Continue to use the CLA data to  
     improve curriculum.  

•  Increase graduation rates through  
    better advising, use of summer  
    schedule, and class loads taken. 

•  Continue to support Distance  
    Education by creating additional  
    online courses and targeted programs  
    and ensure that distance students  
    receive appropriate support services.  

 STRATEGIC PRIORITY 2: BUILD THE FOUNDATION FOR A STRONGER AND LARGER RESEARCH ENTERPRISE

•  Increase externally funded scholarly     
    efforts across all units.

•  Pursue the continued development  
    and support of internal and external  
    interdisciplinary research and scholarly  
    initiatives.  

•  Develop a campus infrastructure  
    and creative activities to support  
    increased undergraduate research  
    initiatives.  

•  Continue to support the creation of  
    joint faculty appointments.   

 STRATEGIC PRIORITY 3: EXPAND THE IMPACT OF THE UNIVERSITY’S EXTENSION AND OUTREACH ACTIVITIES,  
 BETTER SERVICE OUR COMMUNITIES AND THE STATE

•  Increase the number of graduate  
    students—goal is 5,000.  

•  Ensure Outreach programming is  
    financially sustainable.  

 STRATEGIC PRIORITY 5:  COMMITTING TO CONTINUOUS IMPROVEMENT IN STRENGTHENING OUR MANAGEMENT  
 APPROACHES AND INCREASING OUR EFFICIENCY

 STRATEGIC PRIORITY 6:  CONTINUE TO DRAMATICALLY EXPAND THE ENDOWMENT, ANNUAL FUND, AND GIFTS TO    
 THE UNIVERSITY, TO SUPPORT ACADEMIC EXCELLENCE AND INCREASE SCHOLARSHIPS

•  Begin to implement plans for the next  
    Comprehensive Campaign, with an  
    anticipated start date of summer 2012.

•  Continue to support student  
    scholarships as a featured objective  
    of the Comprehensive Campaign.

•  Implement the recommendations of  
    the Efficiency Task Force and assist the  
    institution in making improvements in  
    its operations and effectiveness.

•  Establish a draft policy for Board of  
    Trustees review that sets priorities  
    for campus master plan implementation.  

•  Complete drafts of Auburn’s SACS    
    Compliance Certification and  
    Quality Enhancement Plan in  
    support of reaffirmation of  
    accreditation.

•  Increase opportunities for  
    sustainability-related engagement  
    and collaboration, including  
    establishing a Sustainable Office  
    Certification Program and  
    implementing the campus Climate  
    Action Plan.

Strategic Goals

•  Identify institution-level expected  
    outcomes of Auburn University’s  
    public service activities and analyze  
    the extent to which those outcomes  
    are being achieved.  

•  Continue to develop and implement    
    initiatives to impact two or more  
    school districts.  

 STRATEGIC PRIORITY 4: REDOUBLE EFFORTS TO SUPPORT, DEVELOP, AND STRENGTHEN OUR PEOPLE

•  Develop and implement a  
    comprehensive AUM Diversity Plan. 

•  Implement faculty/staff initiatives  
     in the Strategic Diversity Plan and  
     report on progress.

Auburn University

•  Develop plans for one new major  
    income stream for Auburn  
    University.  
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ACADEMIC AFFAIRS COMMITTEE 

 

INTRODUCTION OF DEAN 

 

Time will be allocated for introduction of Dr. Vini Nathan, Dean of the College of 

Architecture, Design and Construction. 
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COMMITTEE MEETING AGENDA 

AUBURN UNIVERSITY BOARD OF TRUSTEES 

 EXECUTIVE COMMITTEE 

FRIDAY, SEPTEMBER 9, 2011 AT10:45 A.M. 

BALLROOM B, AU HOTEL 

 

 

 

1. Posthumous Awarding of the Interdisciplinary Studies Degree for John D. Pribonic 

(Timothy Boosinger) 

 

2. Proposed Appointment of the Director of the Alabama Cooperative Extension System 

(Jimmy Rane) 

 

3. Presidential Assessment (Jimmy Rane) 

 

4. Proposed Awards and Namings (Jimmy Rane) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXECUTIVE COMMITTEE 

         Mr. James W. Rane, Chair  

         Mr. Samuel L. Ginn 

         Mr. Raymond J. Harbert 

         Mr. D. Gaines Lanier 

         Mr. Robert E. Lowder 
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EXECUTIVE COMMITTEE 

RESOLUTION 

POSTHUMOUS AWARDING OF THE INTERDISCIPLINARY STUDIES DEGREE  

FOR JOHN D. PRIBONIC 

 

WHEREAS, John D. Pribonic, an undergraduate student at Auburn University, passed away on 

April 30, 2011; and 

WHEREAS, John D. Pribonic would have completed the requirements necessary for the 

Bachelor of Science Degree in Interdisciplinary University Studies in fall 2011; and 

WHEREAS, the Director of the Interdisciplinary University Studies Program, the Faculty 

Advisory Committee for the Interdisciplinary Studies Undergraduate Degree Program, the 

Associate Provost for Undergraduate Studies; the Interim Provost; and the President recommend 

that a Bachelor of Science in Interdisciplinary Studies be awarded posthumously; 

NOW, THEREFORE, BE IT RESOLVED by this Board of Trustees of Auburn University that 

the Bachelor of Science in Interdisciplinary Studies is hereby granted posthumously to John D. 

Pribonic in recognition of his academic achievements while in attendance as an undergraduate 

student at Auburn University. 

BE IT FURTHER RESOLVED that the Board hereby expresses its sympathy and condolences to 

the family of John D. Pribonic in this period of sadness and that a copy of this resolution be 

presented to them so that they will know of this action and the university’s deep loss. 
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EXECUTIVE COMMITTEE 

 

 

RESOLUTION 

 

PROPOSED APPOINTMENT OF THE DIRECTOR 

OF THE ALABAMA COOPERATIVE EXTENSION SYSTEM 

 

WHEREAS, state law requires that the Director of the Alabama Cooperative Extension System 

(ACES) be appointed by the Presidents of Auburn University and Alabama A&M University 

with approval of their respective Boards of Trustees; and 

 

WHEREAS, after a national search by a committee which included representatives of 

stakeholders in the agriculture industry both within the universities and around the state, Dr. 

Gary Lemme was identified as the best candidate to lead the Alabama Cooperative Extension 

System; and  

 

WHEREAS, the President hereby requests the Board's approval of the appointment of Dr.  

Lemme to the position of Director of the Alabama Cooperative Extension System. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that 

the appointment of Dr. Gary Lemme as Director of the Alabama Cooperative Extension System 

is hereby approved.   
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EXECUTIVE COMMITTEE 

 

 

PRESIDENTIAL ASSESSMENT 

 

 

 

 Time will be allocated for discussion of the Presidential Assessment.   
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