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[The University Senate] “request[s] that Provost Nathan, 
President Roberts, and Kelli Shomaker make a presentation 
as soon as possible regarding the upcoming budget and 
budget priorities. This presentation should include how 
faculty input and needs are included in the decision-making 
process of the budget.”

University Senate Motion approved June 11, 2024
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INSTITUTIONAL 
BUDGET OVERVIEW

SHARED GOVERNANCE ACADEMIC BUDGET 
STRATEGIES

AGENDA
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FY25 BUDGET $1.85B – BY DIVISION

Main Campus 
$1,588.9M

85.9%

AUM
 $120.0M

6.5%

AAES
 $64.7M

3.5%

ACES
 $76.4M

4.1%



FY25 BUDGET $1.85B – SOURCE OF REVENUE
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FY25 BUDGET $1.85B – SOURCE OF REVENUE
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FY25 BUDGET $1.85B – EXPENSES BY OBJECT
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FY25 BUDGET $1.85B – EXPENSES BY OBJECT
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SHARED GOVERNANCE
Board of Trustees

President

Budget Advisory 
Committee

Central Unit 
Allocations 
Committee

Space Management 
and Repair & 
Renovations 
Committee

Library 
Committee

IT 
Executive 
Council

Insurance 
& Benefits 
Committee

Other 
Examples

Faculty 
Research 

Committee

Faculty 
Salaries & 

Welfare 
Committee

Executive 
Facilities 

Committee



ANNUAL BUDGET DEVELOPMENT (TENTATIVE AND SUBJECT TO CHANGE)
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Budget Guidelines are 
published

December

1st Pass Budgets are due

March

Shared 
Governance

All budgets are final

May

Salary Recommendations 
are completed

July

Board of Trustees Meeting

September

Happy New Year

October



 Budget Development Guidelines
– Key Priorities
– Instructions
– Salary Enhancements 

• Faculty Promotions
• Market Study Programs
• AU Fixed Fringe Benefit Rates

– Governance
– Timeline

ANNUAL BUDGET DEVELOPMENT
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UNIT-LEVEL  BUDGET STRATEGIES
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Incremental 
Budgeting

• Initial Basis for 
Budget is 
historical

• Changes are +/-
annually

Zero-Based 
Budgeting

• Initial Basis for 
Budget is $0

• All revenues and 
expenses are 
justified based 
on history, 
trends, and 
planned 
activities

Activity-Based 
Budgeting

• Initial Basis for 
Budget is costs 
associated with 
activities

• Funds are 
directed to 
activities based 
on the actual 
cost of delivering 
the service and 
includes an 
allocation of 
overhead

Performance-
Based Budgeting

• Initial Basis for 
Budget may be 
$0 or Historical

• Funds are 
provided to units 
who meet 
certain 
outcomes

Responsibility 
Centered 

Management
• Initial Basis for 

Budget may be 
$0 or Historical

• Units manage 
their own 
revenue 
generation at a 
level sufficient to 
pay all of their 
expenses, direct 
and indirect



AUBURN UNIVERSITY ACADEMIC UNIT REVENUES – FY2025 $1,231,403,673
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State Appropriations
 $261,696,904 

21%

Tuition & Fees
 $689,178,244 

56%

Contracts & Grants
 $158,385,298 

13%

Gifts & Private Support
 $13,090,154 

1%

Investment Income
 $16,029,354 

1%

Sales & Service
 $31,916,399 

3%

Other Revenue
 $61,107,320 

5%



REVENUES BY ACADEMIC UNIT – FY2025
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AUBURN UNIVERSITY ACADEMIC UNIT EXPENSES – FY2025 $1,231,403,673
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Personnel Costs
496,103,952

40%

Operations and 
Maintenance
153,084,574

12%

Student Aid
177,938,093

15%

Capital
14,494,680

1%

Indirect Cost Recovery
24,641,847

2%

Debt Service
610,300

0%

Central Unit Allocation
350,571,562

29%

Net Mission Enhancement Fund
13,958,665

1%



EXPENSES BY ACADEMIC UNIT – FY2025
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SOURCES OF FUNDS (AU-MAIN CAMPUS ONLY) USES OF FUNDS (AU-MAIN CAMPUS ONLY)
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AUBURN UNIVERSITY ACADEMIC UNITS – FY2025 $1,231,403,673

Personnel Costs
40%

Operations and 
Maintenance

12%

Student Aid
15%

Capital
1%

Indirect Cost 
Recovery

2%

Debt Service
0%

Central Unit 
Allocation

29%

Net Mission 
Enhancement Fund

1%

State 
Appropriations

21%

Tuition & Fees
56%

Contracts & 
Grants
13%

Gifts & Private 
Support

1%

Investment 
Income

1%

Sales & 
Service

3%

Other 
Revenue

5%



TIMELINE (TENTATIVE & SUBJECT TO CHANGE)

REVIEW PANEL

PROPOSALS AND AWARDS

 Co-Chairs of Budget Advisory Committee
 Academic Department Heads

 Chairs or Immediate Past Chairs of the University Senate, A&P Assembly, 
and Staff Council

Call For 
Proposals 

(May)

Proposals 
Due 

(August)

Review 
Panel 

(September)
Awards 

(October)

MISSION ENHANCEMENT FUND (MEF)
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FY2021 FY2022 FY2023 FY2024 FY2025

Total Proposals Submitted 26 28 45 36 33

Total Budget Requested (in Millions) $17.0 $14.5 $29.8 $15.8 $14.7

Number of Awards 4 8 23 20

Total Amount of Awards (in Millions) $2.8 $6.7 $7.1 $4.3



BUDGET & PLANNING 
SERVICES

AUBURN  UNIVERSITY 
ANNUAL OPERATING 

BUDGET

STRATEGIC BUDGETING 
INITIATIVE

ONLINE RESOURCES

https://ba.auburn.edu/budget-planning-services/
https://ba.auburn.edu/budget-planning-services/
https://ba.auburn.edu/current-past-annual-budgets/
https://ba.auburn.edu/current-past-annual-budgets/
https://ba.auburn.edu/current-past-annual-budgets/
https://www.auburn.edu/academic/provost/strategic-budgeting/
https://www.auburn.edu/academic/provost/strategic-budgeting/
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