
IGNITING ENGAGEMENT 
FROM DAY ONE
TRANSFORMATIVE ONBOARDING STRATEGIES



TITLE OR DIVIDER SLIDE —
AVENIR NEXT LT PRO, 
DEMI, 36 PT, DARK BLUE, 
ALL CAPS
SUBTITLE — AVENIR NEXT LT PRO, DEMI, 18 PT, 
ORANGE, ALL CAPS

Changing this image: 
1. To change this image, delete the existing image on this slide.
2. Click the icon in the placeholder box and select your photo 

when prompted to do so.
3. To adjust the placement of your photo, select the placeholder 

box and go to the “Picture Format” tab
4. Select “Crop” and adjust the size and placement of the photo 

as needed.
5. It is important that you do not change the size of the actual 

placeholder. If you think you have done this, on the ”Home” 
tab, click the “Reset” button

6. Delete this text box.

HR Conference 
2024



3

SESSION OBJECTIVES

Recognize the critical role of employee engagement in the onboarding process and its impact 
on job satisfaction, productivity, and retention.

Identify key drivers of engagement in onboarding, including building connections to the 
institution, fostering connections to colleagues, and providing meaningful work experiences.

Highlight the importance of personalizing the onboarding experience to meet the diverse needs 
of new hires.

Discuss ways to tailor onboarding strategies to different employee groups.

Explore innovative onboarding techniques to enhance engagement and learning experiences.



CREATING A NURTURING ENVIRONMENT WHERE 
NEW HIRES FEEL VALUED, SUPPORTED, AND 

EMPOWERED TO CONTRIBUTE FROM DAY ONE IS 
ESSENTIAL FOR FOSTERING THEIR SUCCESS AND 

INTEGRATION WITHIN AUBURN UNIVERSITY



WHAT IS 
ONBOARDING?



 Definition: Onboarding is more than just orientation and the completion of 
new hire paperwork; it is a strategic process to integrate new hires into the 
organizational culture and equip them for success

 Key Goals:
– Accelerate time to productivity

– Foster a sense of belonging and engagement

– Align new hires with organizational goals and values
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ONBOARDING EXPLAINED



ENHANCED 
ENGAGEMENT

INCREASED 
PRODUCTIVITY

IMPROVED 
RETENTION

Engagement Productivity Retention
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BENEFITS OF EFFECTIVE ONBOARDING



 Employee engagement refers to the emotional commitment an employee has towards their 
organization and its goals.

– Engaged employees are deeply invested in their work and demonstrate enthusiasm and 
dedication in their roles. 

 Key aspects of employee engagement include:

– Emotional Connection

– Motivation and Initiative

– Commitment

– Positive Attitude

– Sense of Belonging 

– Continuous Improvement 

– Advocacy
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DEFINING EMPLOYEE ENGAGEMENT



COMMUNICATE EXPECTATIONS & GOALS

ACCESS TO RESOURCES 

TRAINING AND DEVELOPMENT
 Provide comprehensive training on job-specific skills, tools, and 

processes.

 Setting specific milestones creates a sense of achievement and 
progress for new hires. 

 Clearly communicate job responsibilities, performance 
expectations, and short-term goals. 
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ONBOARDING IMPACT ON PRODUCTIVITY
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CONTRIBUTING TO EMPLOYEE RETENTION

FIRST 
IMPRESSIONS 
MATTER

BUILDING 
RELATIONSHIPS

CULTURAL 
INTEGRATION

FEEDBACK & 
SUPPORT



90% OF NEW HIRES MAKE UP THEIR MINDS ABOUT WHETHER 
THEY WANT TO STAY AT A COMPANY LONG-TERM OR WORK 

ELSEWHERE WITHIN THEIR FIRST SIX MONTHS

-INDEED.COM



PROVIDE EXAMPLES OF 
EFFECTIVE AND INEFFECTIVE 
ONBOARDING PRACTICES



TRANSFORMATIVE 
ONBOARDING
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HIGHLIGHTING THE NEW HIRE JOURNEY
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HIGHLIGHTING THE NEW HIRE JOURNEY



PERSONALIZATION TECHNOLOGICAL 
INTEGRATION

ONGOING PROCESS
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TRANSFORMATIVE ONBOARDING

Refers to an approach that goes beyond traditional methods by focusing on creating a comprehensive and 
impactful experience for new employees. 
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PERSONALIZATION THROUGH PRE-ONBOARDING 
PREPARATION

WELCOME COMMUNICATION PREPARE THEIR WORKSPACE PRE-ONBOARDING SURVEY

 Send a warm welcome email or 
letter before their start date, 
outlining what to expect on their 
first day and week. 

– Where to park?

– What to wear?

– Where to report?

 Ensure their work area, 
resources, and equipment are 
ready and personalized (if 
possible) before they arrive.

– Telephone

– Name/Door Plate

– Computer and Software

– Facility Access

 Utilize a pre-onboarding survey 
to collect important details to 
tailor the onboarding 
experience. 

– PeopleAdmin can help!
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WELCOME EMAIL



DEPARTMENTAL 
ONBOARDING CHECKLIST



 Recognizing Individual Backgrounds and 
Experiences

– Tailored support 
– Fostering inclusivity
– Effective communication
– Increase engagement
– Skill utilization

*Onboarding Tip – Start by creating and 
maintaining employee profiles or bios

 Accommodating Different Learning Styles and 
Preferences 

– Enhanced learning effectiveness
– Reduction in learning barriers
– Exhibits adaptability and flexibility

*Onboarding Tip – Develop personalized learning 
plans 

 Recognize Varying Skill Levels in Technological 
Aptitude

– Introduce technological tools gradually throughout 
the onboarding process

• Start with basic and essential functions

– Provide support resources such as manuals, 
guides, or step-by-step instructions
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UNDERSTANDING THE DIVERSE NEEDS OF EMPLOYEES



FEEDBACK AND SUPPORT CELEBRATE MILESTONES OPEN COMMUNICATION 
CHANNELS 

 Provide regular feedback 
sessions and check-ins

– Receive guidance

– Address challenges

– Refine approaches

 Acknowledge and celebrate 
milestones

– Completing training modules

– Achieving key learning 
milestones

– Carrying out initial projects

 Allow new hires to:
– Ask questions

– Share concerns

– Provide input
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ACHIEVING CONTINUOUS ENGAGEMENT



 Students
 Experienced Professionals

– University Staff

– Administrative Professionals

– Faculty

 Temporary/Contingent
 Part-Time
 Remote Workers
 Foreign Nationals

EMPLOYEE GROUPS
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TAILORING ONBOARDING TO DIFFERENT EMPLOYEE 
GROUPS
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 Implementing innovative onboarding techniques
– Gamification

– Multimedia Content

 Leveraging technology for enhanced onboarding
– PeopleAdmin

– Artificial Intelligence (Co-Pilot)

– Online Learning Platforms (ElevatED/LinkedIn 
Learning/Canvas)

 Promoting a culture of continuous engagement
– Ongoing feedback and check-ins

– Employee resource groups, mentors, support networks

STRATEGIES FOR TRANSFORMATIVE 
ONBOARDING
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CREATING A TRANSFORMATIVE EXPERIENCE



KEY STEPS TO ENSURE CONSISTENCY AND EFFECTIVENESS ACROSS THE INSTITUTION

 Ensure that departmental processes align with university-level onboarding

– Familiarize yourself with overarching onboarding processes (PeopleAdmin workflows, checklists, and 
communications)

– Collaborate with the Onboarding Center to develop resources or checklists to enhance departmental onboarding 
activities

– Understand the new hire onboarding journey including vital checkpoints in the process

– Create departmental roadmaps for each employee type you may hire

– Identify areas of overlap or voids in onboarding processes that can either be streamlined or integrated to 
enhance efficiency

• Orientation information

• New hire resources

• Departmental contacts
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ALIGNING WITH UNIVERSITY-LEVEL ONBOARDING PRACTICES



MEASUREMENT OF SUCCESS

Continuous evaluation of the onboarding process allows for 
adjustments and improvements based on feedback from both new 
hires and their managers, ensuring it remains effective and relevant.



SUGGEST STEPS THAT YOUR DEPARTMENT CAN 
TAKE TO EFFECTIVELY ENGAGE NEW EMPLOYEES 
THROUGHOUT THE ONBOARDING PROCESS.



THANK YOU!
QUESTIONS AND ANSWERS
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