AUBURN UNIVERSITY

OFFICE OF THE PRESIDENT

May 26, 2015

MEMORANDUM TO: Board of Trustees

SUBJECT: June 5. 2015 Board of Trustees Meeting

Enclosed are materials that comprise the proposed agenda for the June 5,2015
meeting of the Board of Trustees in Auburn. Listed below is the tentative schedule;
times and locations that are subject to adjustment, depending on length of individual
meetings.

Friday, June 5, 2015 (Ballroom B, AU Hotel)
9:30 a.m. AUM and Property and Facilities Committees
10:05 a.m. Academic Affairs, AUM, Compensation and Finance Committees
10:45 a.m. Audit Committee
11:00 a.m. Executive Committee
11:05 a.m. Regular Meeting of the Board of Trustees (Ballroom B, AU Hotel)
(Proposed Executive Session — Meeting Room A, AU Hotel)
11:30 a.m. Reconvene Regular Meeting of the Board of Trustees (Ballroom B)
12:00 noon Luncheon (Ballroom A, Right)

We appreciate all that you do for Auburn University and look forward to seeing
you on Friday, June 5, 2015. Please call me, if you have questions regarding the
agenda. Also, please let Grant Davis, Sherri Williams, or me know if you need
assistance with travel and/or lodging arrangements.

Sincerely,
‘\H"“H)\‘“ -
(7 )
Jay Gogue
President
JG/smw
Enclosure
C: President’'s Cabinet (w/encl.)

Mr. Grant Davis (w/encl.)

107 Samford Hall, Auburn, Al 36849-5113; Telephone: 334-844-4650; Fax: 334-844-6179

www.auburn.edu
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DRAFT SCHEDULE & AGENDA
AUBURN UNIVERSITY BOARD OF TRUSTEES
JUNE 5, 2015
AUBURN UNIVERSITY

FRIDAY, JUNE 5, 2015

Committee Meetings (Ballroom B, AU Hotel)
**Committee Meetings will begin at 9:30 a.m. - - all other meetings are subject to change in starting
time, depending upon the length of individual meetings.

A. Joint AUM and Property and Facilities Committees/Chairpersons Sahlie and Harbert/9:30 a.m.

1.

10.

11.

Auburn University Montgomery Residence Hall: Approval of Project Program, Site,
Budget, Funding Plan, and Schematic Design (Dan King/John Veres)

Engineering Achievement Center: Approval of Project Initiation and Authorization to
Commence the Project Architect and Construction Manager Selection Processes (Dan
King/Chris Roberts)

The Auburn Memorial: Approval of Project Initiation and Selection of Project
Landscape Architect (Dan King/W.Walker Byrd)

Performing Arts Center: Approval of Project Initiation (Dan King/Tim Boosinger)

Campus Utility System Expansion: Approval of Project Initiation and Selection of
Utility System Engineers (Dan King)

Broun Hall Repairs and Renovation: Approval of Project Architect Selection (Dan
King/Chris Roberts)

Repair and Renovation of the President’s Home: Approval of Project Architect Selection

(Dan King)

Auburn University Airport T-Hangar Construction Phase I: Approval of Project
Program, Site, Budget, Funding Plan, and Schematic Design (Dan King/ Bill Hutto)

Mary Martin Hall Alterations—Exploratory Advising Center: Approval of Project and
Establish the Project Budget (Dan King)

Mell Classroom Building: Approval of Project Program and Budget Increase (Dan
King/Tim Boosinger)

Status Updates: For Information Only

a. Real Estate Report—Annual Report to Committee (Mark Stirling)
b. Forestry Lands Annual Report (Graeme Lockaby) Part | and Part 11
C. Current Status of New Construction/Renovation/Infrastructure Projects with

Budgets of $1,000,000 and Greater  (Dan King)

d. Project Status Report  (Dan King)
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B. Combined Academic Affairs, AUM, Compensation and Finance Committees/Chairpersons

Huntley, Sahlie, Pratt and McCrary/10:15 a.m.

1. Proposed Changes in Base Operating Budgets and Guidelines for
Fiscal Year 2015-2016 (Don Large) (Joint Finance and Compensation Committee Item)

2. Proposed Policy on Dual Enrollment of High School Students (Timothy
Boosinger/Wayne Alderman) (Joint Finance and Academic Affairs Committee)

3. Proposed Bachelor of Science in Food Science (Timothy Boosinger/William Batchelor)
(Academic Affairs Committee Only)

4, Proposed Graduate Certificates in Instructional Technology for Distance Education and
Technology Education (Timothy Boosinger/Betty Lou Whitford) (Academic Affairs
Committee Only)

5. Proposed Closure of the Department of Polymer and Fiber Engineering and Elimination
of the Bachelor’s Degree Program in Polymer and Fiber Engineering (Timothy
Boosinger/Christopher Roberts) (Academic Affairs Only)

6. Merger of the Department of Early Childhood and Elementary Education and the
Department of Foundations, Technology and Secondary Education to the Department of
Curriculum, Instruction, and Technology (John Veres/Joe King) (Joint AUM and
Academic Affairs Item)

Audit Committee/Chairperson Dumas/10:45 a.m.

1. Receipt of Code of Ethics Compliance Documents (Bob Dumas)

Executive Committee/Chairperson Lanier/11:00 a.m.

1. Election of Officers (Gaines Lanier)
2. Presidential Assessment (Gaines Lanier)
4. Proposed Awards and Namings (Gaines Lanier)

REGULAR MEETING OF THE BOARD OF TRUSTEES/11:05 A.M. (Ballroom B, AU Hotel)
A. Proposed Executive Session (Meeting Room A, AU Hotel)

RECONVENED MEETING OF THE BOARD OF TRUSTEES/11:30 A.M. (Ballroom B)
(Agenda items are determined primarily based upon committee actions.)

12:00 Noon - LUNCHEON (Ballroom A, Right)
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RESOLUTION
APPROVAL OF MINUTES

WHEREAS, copies of the minutes of the Reconvened Meeting on Friday, April 17, 2015 have
been distributed to all members of this Board for review.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees that the minutes of its
Friday, April 17, 2015 meeting is hereby approved as distributed.
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RESOLUTION
AWARDING OF DEGREES

WHEREAS, Auburn University confers appropriate degrees upon those individuals who have
completed requirements previously approved by this Board of Trustees and stated in University
Catalogs.

NOW, THEREFORE, BE IT RESOLVED as follows:

1. That all degrees to be awarded by the faculties of Auburn University
and Auburn University Montgomery on Saturday, August 1, 2015,
and complying with requirements heretofore established by the Board
of Trustees, be and the same are hereby approved.

2. That a list of the degrees awarded on the above listed dates be filed in

the Book of Exhibits and made a part of this resolution and of these
minutes.
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EXECUTIVE SUMMARIES
JUNE 5, 2015

Joint AUM and Property and Facilities Committee

. Auburn University Montgomery Residence Hall: Approval of the Facility Program,
Budget, Funding Plan, Site, and Schematic Design

It is proposed that the Auburn Montgomery Residence Hall project be presented to the
Auburn Montgomery Committee and the Property and Facilities Committee for
consideration of a resolution that approves the program, budget, funding plan, site, and
schematic design. The proposed project will construct a 63,000 square foot facility that
will house approximately 204 students in 54 suites. The general configuration of the
housing units will accommodate two or four students with two bedrooms, two bathrooms
and a kitchen unit, The facility will sit on the western side of the residential district
creating a green space between the existing residence halls. It has an estimated total
project cost of $15 million. It is requested that the Board consider a resolution to: 1)
approve the facility program, budget, funding plan, site, and schematic design; 2)
establish a total project budget in the amount of $15 million; 3) solicit bids for
construction conditioned upon the ability of sufficient funding as approved by the
President; and 4) award a contract for construction conditioned upon the lowest
responsible and responsive bid consistent with the project budget.

Engineering Achievement Center: Approval of Project Initiation and Authorization to
Commence the Project Architect and Construction Manager Selection Processes

The Samuel Ginn College of Engineering proposed to construct an Engineering
Achievement Center facility that will support students, faculty, staff, and alumni that will
provide project-based learning, collaborative, student support, career service, meeting,
and maker-spaces. The new facility will cultivate student interest, and encourage student,
faculty and alumni collaboration. The project will be financed by gifts to the Samuel
Ginn College of Engineering. The resolution requests approval of project initiation and
authorization to commence the selection processes for a project architect and a
construction manager.

The Auburn Memorial: Approval of Project Initiation and Authorization to Commence
the Design Process

The Student Government Association (SGA) proposes to create The Auburn Memorial
within the Garden of Memory to honor and recognize Auburn University students,
faculty, staff, alumni, and veterans. To date, the University Architect and SGA have
worked closely with the landscape architecture firm, Holcombe Norton Partners, of
Birmingham, Alabama. The request before the Board is to approve project initiation and
the selection of Holcombe Norton Partners as the landscape architect for the project.
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Performing Arts Center: Approval of Project Initiation and Authorization to Engage a
Planning Consultant

The University proposes to construct a new Performing Arts Center to celebrate the
performing arts at Auburn University and within the region by providing a high quality
space to support musical, theatrical, and other events. The University believes such a
Performing Arts Center will enrich the educational experience as well as enhance the
quality of life for students, faculty, staff, and local community. The project will be
financed through gifts to the Auburn University and unrestricted University funds.

Campus Utility System Expansion: Approval of Project Initiation and Selection of Utility
System Engineers

Facilities Management proposes a project to expand the utility system in several areas of
campus impacted by completed and upcoming capital projects. The utility system
expansion project will more efficiently supply the campus with electric power, water,
sewer, and hot and chilled water. The resolution requests approval of project initiation
and authorization to commence the selection process for a utility system engineer.

Broun Hall Repairs and Renovation: Approval of Project Architect Selection

During its meeting of April 17, 2015, the Board of Trustees approved the initiation of the
Broun Hall Repairs and Renovation project, and authorized the commencement of the
architect selection process. After conducting interviews with candidate firms, the
University Architect has determined that Chambless King Architects, of Montgomery,
Alabama, was best qualified to provide architectural services on this project. The
resolution requests the Board of Trustees approve the architect selection.

Repairs and Renovation of the President’s Home: Approval of Project Architect
Selection

During its meeting of November 7, 2014, the Board of Trustees approved the initiation of
the Repair and Renovation of the President’s Home project, and authorized the
commencement of the architect selection process. After conducting interviews with
candidate firms, the University Architect has determined of

was best qualified to provide architectural services on this project. The
resolution requests the Board of Trustees approved the architect selection.

Auburn University Airport T-Hangar Construction Phase I: Approval of Project
Program, Site, Budget, Funding Plan, and Schematic Design

The Auburn University Regional Airport proposes to erect three to four T-Hangars at the
Airport as per the Board of Trustees approved Airport Layout Plan. The hangars would
be leased by the Airport to commercial and private aircraft owners as a source of revenue.
The bid prices will determine how many hangars can be built within the $2.0 million
budget, to be financed by Auxiliary Services and University general funds.
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9.

10.

11.

Mary Martin Hall Alterations—Exploratory Advising Center: Approval of Project and
Establish the Project Budget

The Mary Martin Hall—Exploratory Advising Center project will renovate a portion of
the basement of Mary Martin Hall to create advising rooms, meeting rooms, advisor
offices, and waiting areas for freshmen students requiring academic counseling. The
request before the Board is to approve the project and establish the project budget at $1.2
million.

Mell Classroom Building: Approval of Project Program and Budget Increase

At its meeting on September 5, 2014, the Board of Trustees approved the schematic
design and budget for the Mell Classroom Building project. Since that time, the Provost
has pursued more alternatives for constructing additional classrooms. Resultant of this
effort, the Provost recommends renovating 38,000 square feet of space in the RBD
Library to create 17 additional classrooms. The expanded project program will also
include the installation of a tire sprinkler system throughout the RBD Library. The
request is to seek Board approval of the increased project program and to reestablish the
total Mell Classroom Building project at $33.0 million.

Status Updates: For Information Only

a. Real Estate Report—Annual Report to Committee (Mark Stirling)
b. Forestry Lands Annual Report (Graeme Lockaby)

c. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater (Dan King)

d. Project Status Report (Dan King)

Combined Committees/Academic Affairs, AUM. Compensation and Finance

1 Proposed Changes in Base Operating Budgets and Guidelines for Fiscal Year
2015-2015

Time will be allocated for discussion of changes in base operating budgets and
guidelines for Fiscal-Year 2015-2016

2. Proposed Policy on Dual Enrollment of High School Students

The proposed University Policy on Dual Enrollment of High School Students is
proposed as a means of enabling more high school students to earn college credit
which supports Auburn’s retention and graduation rates, as many of these students
who enroll will hopefully attend the University. The policy outlines the awarding
of curricular credit, procedures for faculty assigned to teach the courses, and other
related academic matters. The policy is based on the assumption that most high
school students who would enroll in Auburn courses would be Alabama high
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school juniors and seniors. These students would be enrolling in Core Curriculum
courses offered online by the College of Liberal Arts and the College of Sciences
and Mathematics.

Proposed Bachelor of Science in Food Science (College of Agriculture)

The Department of Poultry Science has proposed a new undergraduate degree
program for students seeking a formal plan of student in development of food
processing, analysis, engineering, and safety. Food Science is currently a formal
option within the BS in Poultry Science. Increased undergraduate enrollment in
the Option has experienced continued growth in recent years and has resulted in
employment demands for graduates trained in food science, including food
manufacturing and production. The degree will also serve as an essential resource
for food-related initiatives on campus, such as food safety and detection, the food
systems institute, and health sciences. Additional resources required include the
eventual creating of faculty lines, to be funded by the College of Agriculture.

Proposed Graduate Certificates in Instructional Technology for Distance
Education and Technology Educator (College of Education)

The Department of Educational Foundations, Leadership and Technology have
proposed two new Graduate Certificates, the first being a 15-hour Certificate in
Instructional Technology for Distance Education for professionals who desire
additional knowledge and expertise in utilizing technology to develop and assess
online courses. The second is a 12-hour certificate in Technology Educator that
will provide graduate-level coursework for K-12 and higher education educators
and professionals who desire additional expertise in using technology to support
student learning. Projected enrollment for both certificates is 15 students
annually; both programs draw from the existing on-campus and distance
education courses available through the MEd in Library Media program and
would not require any additional resources, faculty, or space. These will be the
32" and 33" Graduate Certificates approved by the Board of Trustees.

Proposed Closure of the Department of Polymer and Fiber Engineering and
Elimination of the Bachelor’s Degree Program in Polymer and Fiber
Engineering (Samuel Ginn College of Engineering)

The College of Engineering is requesting to (1) close the Department of Polymer
and Fiber Engineering, and (2) cease future enrollment of any new students into
the program and (3) commence the teach-out program. Reasons for the closure
include the diminished enrollment demand and funding opportunities the field of
Polymer and Fiber. The expertise of the current PFEN faculty is not being fully
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leveraged, therefore the University Curriculum Committee, the Academic
Program Review Committee of the University Senate, the Executive Committee
of the Auburn Engineering Alumni Council have all given the proposal its
unanimous support. The proposal will result in the closure of the department,
effective August 15, 2015 and the department will cease accepting new students
following the BOT vote, with the subsequent closure of the degree programs. The
Department’s faculty members will be reassigned to other departments within the
college where they can serve as a resource to the larger cohorts of engineering
students. Students currently enrolled in the BPFE program will be permitted to
complete their plans of study. The College will maintain the graduate programs in
this field.

Merger of the Department of Early Childhood and Elementary Education and the
Department of Foundations, Technology and Secondary Education to the
Department of Curriculum, Instruction, and Technology

The College of Education at Auburn University at Montgomery is asking for
board approval to merge the Department of Early Childhood and Elementary
Education and the Department of Foundations, Technology and Secondary
Education to form the Department of Curriculum, Instruction, and Technology.
These programs are administered through the College of Education, and the
proposed merger will be more in line with the national trend of merging
elementary and secondary programs into one department. The new Auburn
University at Montgomery Department of Curriculum, Instruction and
Technology will continue to offer quality programs in teacher preparation that
focus on the use of technology in the classroom. The proposal has the
endorsement of the faculty of Departments, the Department Head of Foundations,
Technology and Secondary Education, the Dean of the College of Education, the
Provost, and the Chancellor. It is requested that the Board consider a resolution to
approve the merger of the Department of Early Childhood and Elementary
Education and the Department of Foundations, Technology and Secondary
Education to the Department of Curriculum, Instruction and Technology.

C. Audit Committee

L.

Receipt of Code of Ethics Compliance Documents

Time will be allocated to report on the receipt of the 2014-2015 Code of Ethics
Compliance Documents.

Page 5 of 6

Page 10/157



D.

Executive Committee

1.

Selection of Officers

Time will be allocated for selection of officers.

Presidential Assessment (Gaines Lanier)

Time will be allocated for discussion of appointment of three members of the
Board of Trustees for the Presidential Assessment. This appointment will be for
the 2015 Assessment to be provide to the Board at the September 25, 2015
meeting

Proposed Awards and Namings

Time will be allocated for awards and namings.
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AUBURN MONTGOMERY COMMITTEE
PROPERTY AND FACILITIES COMMITTEE

RESOLUTION

AUBURN MONTGOMERY RESIDENCE HALL
APPROVAL OF THE FACILITY PROGRAM, BUDGET, FUNDING PLAN,
SITE AND SCHEMATIC DESIGN

WHEREAS, the Board of Trustees at its meeting held on 7 November 2014, adopted a resolution that
approved the Student Housing Facility project and at its meeting held 6 February 2015 approved the
selection of the firms Infinity Architecture as architect and Hoar Program Management as construction

manager for the project; and

WHEREAS, a facility program has been developed for a student housing facility of approximately 63,000
square feet which will house approximately 204 students in 54 suites; and

WHEREAS, the total project cost of the Auburn Montgomery Residence Hall has been estimated in the
amount of $15.5 million, and the project will be funded by resident room and board fees; and

WHEREAS, a site for the residence hall has been identified on the east side of campus near to The

Commons; and

WHEREAS, the Auburn Montgomery Residence Hall shall be developed and designed as a facet of a
phased campus master plan, the new Residence Hall has been sited and designed to accommodate and

inspire future growth in this residential district of the campus.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that Jay Gogue,
President, or such other person as may be acting as President, be and the same is hereby authorized

empowered to:

L. Establish a total project budget in the amount of $15.5 million to be funded by resident room and

board fees.
2. Direct the consultants to complete the required plans for the project.

3. Solicit bids for construction conditioned upon the availability of sufficient funding as approved by

the President.

4. Award a contract for construction conditioned upon the lowest responsible and responsive bid

being consistent with the project budget.
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AUBURN

MONTGOMERNY

OFFICE OF THE CHANCELLOR

6 May 2015

To: Dr. Jay Gogue

President
From: John G. Veres 111 d/
Subjecr: Proposed Board Agenda Ttem

Auburn Montgomery Residence Hall: Approval of Facility Program, Site, Budget, Funding
Plan and Schematic Design

Please consider including the following item for presentation to the Board of Trustees duting the Auburn
Montgomery Committee and the Property and Facilities Committee for inclusion on the agenda of the
meeting scheduled for 5 June 2015.

Proposal:

It is proposed that the Auburn Montgomery Residence Hall project be presented to the Board of Trustees
through the Auburn Montgomery Committee and the Property and Facilities Committee for consideration
of a resolution thar approves the program requirements, budget, funding plan, site, and schematic design;
and authorizes the President to direct the consultants to complete the required plans; solicit bids for
construction and award a contract for construction conditioned upon the lowest responsible and responsive

bid being consistent with the project budget.

Review and Consultation:

The Board of Trustees, at its mecting held on 7 November 2014, adopted a resolution that approved the
Auburn Montgomery Residence Hall project. The Board of Trustees, at its meeting held on 6 February
2015, adopted a resolution that approved the selection of the firm Infinity Architecture as the design

consultant and Hoar Program Management as construction manager.

Since the 6 February 2015 Board meeting, the project team has worked to complete the schematic design

for the Auburn Montgomery Residence Hall. The details of the project are provided below:

Program Requirements: The Auburn Montgomery Residence Hall will be a 63,000 square foot

facility which will house approximately 204 students in 54 suites. The general configuration of the
housing unit will be for two or four students with two bedrooms, rwo bathroorns, and a kitchen

unit.

The building is designed as a split three and four story building in order to establish a welconiing

building scale. The exterior is clad primarily with brick and metal panels.

AUBURN UNIVERSITY AT MONTGOMERY

PO Box 244023, Montgomery, AL 36124-4023; Telephone: 334-244-3602 Fax: 334-244-3920

www aum.edu
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Providing various types of common areas, study spaces, and both interior and exterior gathering
spots encourages a strong student community. These student community areas are distributed
throughout the building on each floor. The current student leadership has been intimately involved

during the design process and support the design concepts presented herein.

Budget: The total project cost for the Auburn Montgomery Residence Hall is $15.5 million.

Funding Plan: This project will be constructed using funds to be paid by resident room and board

fees.

Project Location: The location for the Auburn Montgomery Residence Hall will be on the western
side of the residential district. The building footprint creates a gradually angled edge to the green
space between the existing residence halls. This project will help define the future residential green
space and pedestrian way. Additionally, multiple outdoor gathering spaces will tie the new building
into the existing residential fabric of this section of the campus. The building will also tie info
existing student travel patterns and encourage a sense of interaction between the various residence

halls.

The schematic design and site plan of the Auburn Montgomery Residence Hall, prepared by the architect,
was done so as a phased residential master plan. The new Residence Hall has been sited and designed to
accommodate and inspire future growth in this residential district of the campus, and better connect to the

academic campus core.

Rationale for Recommendation:

Standing policy stipulates that projects and plan development are limited to the schematic design phase
until the Board approves the facility program, site, budget and funding plan. Board approval is necessary to

allow advancement of the project.

Thank you for your consideration.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
ENGINEERING ACHIEVEMENT CENTER

APPROVAL OF PROJECT INITIATION AND
AUTHORIZATION TO COMMENCE THE PROJECT ARCHITECT AND
CONSTRUCTION MANAGER SELECTION PROCESSES

WHEREAS, the Samuel Ginn College of Engineering is Auburn University’s largest
college, with over 5,000 undergraduate and graduate students; and

WHEREAS, the College of Engineering continually seeks to improve the academic
experience of its student population and the support provided to those students; and

WHEREAS, to achieve this goal, the College of Engineering proposes to construct a
facility that will support students, faculty, staff, and alumni by providing maker-space,
project-based learning, collaborative, student support, career services, and meeting
spaces; and

WHEREAS, this project will be financed by gifts to the Samuel Ginn College of
Engineering; and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000 and Board
of Trustees policy stipulates that all construction and renovation/adaptation, infrastructure
or outdoor facility projects with budgets of $1,000,000 or more, must be submitted to the
Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the Engineering Achievement Center project is approved; and Jay Gogue,
President, or such other person as may be acting as President, be and the same is hereby
authorized and empowered to commence the selection processes for a project architect
and a construction manager.
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AUBURN |

UNIVERSITY ‘

FACILITIES MANAGEMENT

MEMORANDUM

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

ENGINEERING ACHIEVEMENT CENTER: APPROVAL OF PROJECT
INITTATION AND AUTHORIZATION TO COMMENCE THE PROJECT
ARCHITECT AND CONSTRUCTION MANAGER SELECTION PROCESSES

DATE: MAY 26, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 5, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Engineering Achievement Center project
be presented to the Board of Trustees through the Property and Facilities Committee for
appropriate action that will: (1) approve the initiation of the project and (2) authorize the
commencement of the project architect and construction manager selection processes.

Review and Consultation:

The Samuel Ginn College of Engineering proposes to construct a facility that will support
students, faculty, staff, and alumni by providing:
e Project-based learning space to cultivate student success.

e Maker-space for technological experimentation, hardware development, and idea
prototyping to support hands-on learning.

e Collaborative space to support student/faculty interaction.

e Recruiting, advising, tutoring and career services space for prospective and current
students.

e Meeting space for the College.

The Engineering Achievement Center will be funded by gifts to the Samuel Ginn College of
Engineering.

Rationale for Recommendation:

The Engineering Achievement Center project is expected to cost in excess of $1,000,000.
Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure, or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.

Pagelof 1
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
THE AUBURN MEMORIAL

APPROVAL OF PROJECT INITIATION AND
SELECTION OF PROJECT LANDSCAPE ARCHITECT

WHEREAS, the Student Government Association proposes to create The Auburn
Memorial on campus to honor and recognize Auburn University students, faculty, staff,
and alumni; and

WHEREAS, The Auburn Memorial would provide a tranquil place for private tribute or
more formal commemorative events, with the proposed site for the memorial within the
Garden of Memory; and

WHEREAS, the Student Government Association intends to finance this project with a
combination of student, gift, and University general funds; and

WHEREAS, the Student Government Association has worked closely with the University
Architect and a landscape design firm, Holcombe Norton Partners, of Birmingham,
Alabama, to develop its concepts for The Auburn Memorial, and as a result of this
preliminary work, the University Architect has recommended that Holcombe Norton
Partners be retained as the landscape architect for this project; and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000 and Board
of Trustees policy stipulates that all construction and renovation/adaptation, infrastructure
or outdoor facility projects with budgets of $1,000,000 or more, must be submitted to the
Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that The Auburn Memorial project is approved; and Jay Gogue, President, or
such other person as may be acting as President, be and the same is hereby authorized
and empowered to:

1. Engage the landscape architectural firm, Holcombe Norton Partners, of
Birmingham, Alabama, as project landscape architect to consult in the development
of the facility program and project design.

2. Limit the project planning and design development to the schematic design phase
until such time as the program requirements, budget, funding plan, and site are
approved by the Board.
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FACILITIES MANAGEMENT

MEMORANDUM

AUBURN

UNIVERSITY

TO: JAY GOGUIE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

THE AUBURN MEMORIAL: APPROVAL OF PROJECT INITIATION AND
SELECTION OF PROJECT LANDSCAPE ARCHITECT

DATE: MAY 26, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 5, 2015.

Proposal:

Consistent with standing policy, it is proposed that The Auburn Memorial project be presented to
the Board of Trustees through the Property and Facilities Committee for appropriate action that
will: (1) approve the initiation of the project, (2) approve the selection of the project landscape
architect.

Review and Consultation:

The Student Government Associate proposes to create The Auburn Memorial on campus to
honor and recognize Auburn University students, faculty, staff, alumni, and veterans. The
Auburn Memorial would provide a tranquil place for private tribute or more formal
commemorative events. The proposed site for the memorial is within the Garden of Memory,
with the major design element being a new walkway through the Garden of Memory.

The Student Government Association intends to finance this project with a combination of
student, gift, and University general funds.

To date, the Student Government Association has worked closely with the University Architect
and a landscape design firm, Holcombe Norton Partners, of Birmingham, Alabama, to develop
design concepts for the Auburn Memorial. As a result of this preliminary work, the University
Architect recommended that Holcombe Norton Partners be retained as the landscape architect for
this project.

Rationale for Recommendation:

The Auburn Memorial project is expected to cost in excess of $1,000,000. Standing policy of
the Board of Trustees stipulates that all construction, renovation/adaptation, infrastructure, or
outdoor facility projects with budgets of $1,000,000 or more, be submitted to the Board of
Trustees for action.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
PERFORMING ARTS CENTER

APPROVAL OF PROJECT INITIATION

WHEREAS, the University proposes to construct a new Performing Arts Center to
celebrate the performing arts at Auburn University and within the region, by providing a
high quality space to support musical, theatrical, and other events; and

WHEREAS, the University believes such a Performing Arts Center will significantly
enhance the educational experience of Auburn University students as well as the quality
of life of Auburn University students, faculty, staff and the surrounding community; and

WHEREAS, the project will be financed through gifts to Auburn University and
unrestricted University funds; and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000 and Board
of Trustees policy stipulates that all construction and renovation/adaptation, infrastructure
or outdoor facility projects with budgets of $1,000,000 or more, must be submitted to the
Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the Performing Arts Center project is approved.
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FACILITIES MANAGEMENT

MEMORANDUM

AUBURN

UNIVERSLTY

TO: JAY GOGUE, President
THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE
PERFORMING ARTS CENTER: APPROVAL OF PROJECT INITIATION
DATE: MAY 26, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Commitlee and included on the agenda at the meeting scheduled for
June 5, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Performing Arts Center project be
presented to the Board of Trustees through the Property and Facilities Committee for appropriate
action that will approve the initiation of the project. A request to commence the selection
process for a project architect and a construction manager will be brought to the Board of
Trustees at a later date.

Review and Consultation:

The University proposes to construct a new Performing Arts Center to celebrate the performing
arts at Auburn University, and within the region, by providing a high quality space to support
musical, theatrical, and other events. The University believes such a Performing Arts Center will
significantly enhance the educational experience of Auburn University students as well as the
quality of life of students, faculty, staff and the surrounding community.

The Performing Arts Center project is anticipated to be financed by gifts to Auburn University
and unrestricted University funds.

Rationale for Recommendation:

The Performing Arts Center project is expected to cost in excess of $1,000,000. Standing policy
of the Board of Trustees stipulates that all construction, renovation/adaptation, infrastructure, or
outdoor facility projects with budgets of $1,000,000 or more, be submitted to the Board of
Trustees for action.

Pagelof 1
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
CAMPUS UTILITY SYSTEM EXPANSION

APPROVAL OF PROJECT INITIATION AND
AUTHORIZATION TO COMMENCE THE SELECTION PROCESS
FOR A UTILITY SYSTEM ENGINEER

WHEREAS, Auburn University has constructed numerous buildings on campus in the
last several years and is anticipated to construct several more buildings in the next
decade; and

WHEREAS, Facilities Management proposes a project to expand the campus utility
systems, to include the electric power, water, sewer, and hot and chilled water systems;
and

WHEREAS, the intent of this project is to ensure Auburn University has sufficient utility
system capacity and capability to support campus requirements over the next 10-20 years;
and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000 and Board
of Trustees policy stipulates that all construction and renovation/adaptation, infrastructure
or outdoor facility projects with budgets of $1,000,000 or more, must be submitted to the
Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the Campus Utility System Expansion project is approved; and Jay
Gogue, President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to commence the selection process of a utility systems
engineer.
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FACILITIES MANAGEMENT

MEMORANDUM

AUBURN

UNIVERSITY

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CAMPUS UTILITY SYSTEM EXPANSION: APPROVAL OF PROJECT
INITIATION AND AUTHORIZATION TO COMMENCE THE SELECTION
PROCESS FOR A UTILITY SYSTEM ENGINEER

DATE: MAY 26, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 5, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Campus Utility System Expansion project
be presented to the Board of Trustees through the Property and Facilities Committee for
appropriate action that will: (1) approve the initiation of the project and (2) authorize the
commencement of the selection process for a utility system engineer for this project.

Review and Consultation:

In response to the construction of numerous buildings on campus in the last several years and
given the anticipated construction in the next decade, Facilities Management proposes a project
to expand the campus utility systems. The intent of this project would be to ensure that Auburn
University has sufficient utility system capacity and capability to support campus requirements
over the next 10-20 years. The utility systems affected include: electric power, water, sewer,
and hot/chilled water.

This project would be financed by University General Funds.

Rationale for Recommendation:

The Campus Utility System Expansion project is expected to cost in excess of $1,000,000.
Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure, or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.

Page1of 1
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
BROUN HALL REPAIRS AND RENOVATION PROJECT

APPROVAL OF PROJECT ARCHITECT SELECTION

WHEREAS, the Board of Trustees, at the meeting held on April 17, 2015, approved the
initiation of a project to repair and renovate Broun Hall and authorized the
commencement of the architect selection process; and

WHEREAS, the University Architect, after conducting interviews with three candidate
firms, determined the firm, Chambless King Architects, of Montgomery, Alabama, was
best qualified to provide architectural services on this project; and

WHEREAS, the proposed project is anticipated to cost in excess of $1,000,000 and
Board of Trustee policy stipulates that all construction and renovation/adaptation,
infrastructure or outdoor facility projects with budgets over $1,000,000 or more, must be
submitted to the Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that Jay Gogue, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to:

1. Engage the architectural firm, Chambless King Architects, of Montgomery,
Alabama, as project architect to consult in the development of the facility program
and project design.

2. Limit the project planning and design development to the schematic design phase
until such time as the program requirements, budget, funding plan, and site are
approved by the Board.
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AUBURN | FACILITIES MANAGEMENT
I

UNIVERSITY | MEMORANDUM

TO: JAY GOGUE, President
THROUGH: DONALD L. LARGE, Executive Vice President

FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

BROUN HALL REPAIRS AND RENOVATION: APPROVAL OF PROJECT
ARCHITECT SELECTION

DATE: MAY 26, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 5, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Broun Hall Repairs and Renovation
project be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that approves the selection of the project architect.

Review and Consultation:

During its meeting of April 17, 2015, the Board of Trustees approved the initiation of the Broun
Hall Repairs and Renovation project and authorized the commencement of the architect selection
process.

Since that time, a Request for Qualifications was published for architectural services. Of the
eleven architectural firms who submitted qualifications, three were interviewed by the Architect
Selection Committee. The committee determined that the firm, Chambless King Architects, of
Montgomery, Alabama, was best qualified to provide architectural services on this project. The
University Architect concurs with this recommendation.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selection of Chambless King Architects, of Montgomery, Alabama,
as the project architect. If you concur, it is recommended the resolution be presented to the
Board of Trustees, through the Property and Facilities Committee, for appropriate review and
action.

Rationale for Recommendation:

Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.

Pagelof 1
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
REPAIR AND RENOVATION OF THE PRESIDENT’S HOME

APPROVAL OF PROJECT ARCHITECT SELECTION

WHEREAS, the Board of Trustees, at the meeting held on April 17, 2015, approved the
initiation of the Repair and Renovation of the President’s Home project, and authorized
the commencement of the architect selection process; and

WHEREAS, the University Architect, after conducting interviews with six candidate
firms, determined the firm, Christopher Architecture and Interiors, Birmingham,
Alabama, was best qualified to provide architectural services on this project; and

WHEREAS, the proposed project is anticipated to cost in excess of $1,000,000 and
Board of Trustee policy stipulates that all construction and renovation/adaptation,
infrastructure or outdoor facility projects with budgets over $1,000,000 or more, must be
submitted to the Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that Jay Gogue, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to:

1. Engage the architectural firm Christopher Architecture and Interiors, of
Birmingham, Alabama, as project architect to consult in the development of the
facility program and project design.

2. Limit the project planning and design development to the schematic design phase

until such time as the program requirements, budget, funding plan, and site are
approved by the Board.

Page 25/157



AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President
THROUGH: DONALD L. LARGE, Executive Vice President

FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

REPAIR AND RENOVATION OF THE PRESIDENT’S HOME: APPROVAL OF
PROJECT ARCHITECT SELECTION

DATE: JUNE 3, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 5, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Repair and Renovation of the President’s
Home project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of a resolution that approves the selection of the project architect.

Review and Consultation:

During its meeting of April 17, 2015, the Board of Trustees approved the initiation of the Repairs
and Renovation of the President’s Home project and authorized the commencement of the
architect selection process.

Since that time, six firms were interviewed by the Architect Selection Committee. The
committee determined that the firm, Christopher Architecture and Interiors, of Birmingham,
Alabama, was best qualified to provide architectural services on this project. The University
Architect concurs with this recommendation.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selection of Christopher Architecture and Interiors, of Birmingham,
Alabama, as the project architect. If you concur, it is recommended the resolution be presented
to the Board of Trustees, through the Property and Facilities Committee, for appropriate review
and action.

Rationale for Recommendation:

Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.

Pagelof 1
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

AUBURN UNIVERSITY REGIONAL AIRPORT
T-HANGAR CONSTRUCTION PHASE I

APPROVAL OF PROJECT PROGRAM, SITE, BUDGET, FUNDING PLAN,
AND SCHEMATIC DESIGN

WHEREAS, at its meeting of April 22, 2005, the Board of Trustees approved the Airport
Layout Plan that provided the long term master plan for the Auburn University Regional
Airport; and

WHEREAS the Airport staff developed a hangar construction plan as part of the overall
2005 Airport Layout Plan, which was subsequently updated in 2011; and

WHEREAS, Airport staff has determined that a significant demand exists for hangar
space at the Auburn University Regional Airport; and

WHEREAS, the proposed project would erect four T-Hangars at the Auburn University
Regional Airport which would be leased by the Airport to commercial or private aircraft
owners and would provide a source of revenue; and

WHEREAS, the estimated cost for Phase I of the Auburn University Regional Airport
T-Hangar project is $2.0 million, to be financed by Auxiliary Services and University
general funds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that Jay Gogue, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to:

1. Establish a Phase I budget for the project in the amount of $2.0 million, to be to
be financed by Auxiliary Services funds.

2. Direct the consultants to complete the required plans for the Phase I of the project.

3. Solicit bids for Phase I construction conditioned upon the availability of sufficient
funding as approved by the President.

4. Award contracts for Phase I construction conditioned upon the lowest responsible
and responsive bid being consistent with the project budget.
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AUBURN FACILITIES MANAGEMENT

UNIVERSTTY MEMORANDUM

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN UNIVERSITY REGIONAL AIRPORT T-HANGARS PHASE I:
APPROVAL OF PROJECT PROGRAM, SITE, BUDGET, FUNDING PLAN, AND
SCHEMATIC DESIGN

DATE: MAY 26, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 5, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Auburn University Regional Airport
T-Hangar Phase I project be presented to the Board of Trustees through the Property and
Facilities Committee for consideration of a resolution that approves the program requirements,
budget, funding plan, site, and schematic design. If approved, the resolution would authorize the
President to direct the consultants to complete the project design; solicit bids; and award a
contract for Phase [ of the construction.

Review and Consultation:

The project proposes to erect three to four T-Hangars at the Auburn University Regional Airport.
These hangars would be leased by the Airport to commercial or private aircraft owners and
would provide a source of revenue. The bid prices will determine how many of the hangars can
be built within the $2.0 million allocated budget by Auxiliary Services.

At its meeting of April 22, 2005, the Board of Trustees approved the Airport Layout Plan that
provided the long term master plan for the Auburn University Regional Airport. At its meeting
of February 1, 2013, the Board of Trustees approved the Primary Guiding Documents for the
airport. At its meetings of June 26, 2008 and February 7, 2014, the Board of Trustees approved
the engagement of Garver Engineering LLC of Huntsville, Alabama as the airport engineer.

The Auburn University Regional Airport staff developed a hangar construction plan as part of
the overall 2005 Airport Layout Plan. This plan was subsequently updated in 2011 and is

included as attachment 1 of this memorandum. Attachment 2 details a site diagram of the four
aircraft hangars to be built as Phase I of the hangar build out at the airport.

Page 1 of 4
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The Phase I project details are provided below:

e Phase I Program Requirements: Three to four aircraft T-Hangars.

e Phase I Site: On the North Ramp of the airport, as depicted in attachments 1 and 2.

e Phase I Budget: The estimated cost for the Auburn University Regional Airport
T-Hangar: Phase I project is $2.0 million.

e Phase I Funding Plan: The project will be financed using Auxiliary Services and
University general funds.

Subsequent phases of hangar construction will be presented to the will be presented to the Board
of Trustees at future Board of Trustees meetings, as required.

If you concur, it is proposed the facility program, budget, funding plan, site, and schematic
design for Phase I of the project be presented to the Board of Trustees for consideration of an
appropriate resolution for approval at the meeting scheduled for June 5, 2015.

Rationale for Recommendation:

The Auburn University Regional Airport T-Hangar Phase I project is expected to cost in excess
of $1,000,000. Standing policy of the Board of Trustees stipulates that all construction and
renovation, adaptation, infrastructure or outdoor facility projects with budgets of $1,000,000 or
more, be submitted to the Board of Trustees for action.

Page 2 of 4
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Attachment 2
Proposed T-Hangar Layout
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
MARY MARTIN HALL ALTERATIONS—EXPLORATORY ADVISING CENTER

APPROVAL OF PROJECT AND ESTABLISH THE PROJECT BUDGET

WHEREAS, the Mary Martin Hall Alterations—Exploratory Advising Center project will
renovate space in Mary Martin Hall to create a new Exploratory Advising Center; and

WHEREAS, the program for this project is to renovate a portion of the basement of Mary
Martin Hall and to create advising rooms, meeting rooms, advisor offices, and waiting areas
for treshman students requiring academic counseling; and

WHEREAS, this project was originally estimated to cost under $1.0 million and is being
financed by a combination of Repair and Renovation and Provost Funds; and

WHEREAS, based on recent bid results, the project is now estimated to cost $1.2 million,
thus requiring Board of Trustee approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Mary Martin Hall Alterations—Exploratory Advising Center project is approved, and
Jay Gogue, President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to establish a total project budget in the amount of
$1.2 million to be financed by a combination of Repair and Renovation and Provost Funds.
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FACILITIES MANAGEMENT

MEMORANDUM

AUBURN

UNIVERSTLIY

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

MARY MARTIN HALL ALTERATIONS—EXPLORATORY ADVISING CENTER:
APPROVAL OF PROJECT AND ESTABLISH THE PROJECT BUDGET

DATE: MAY 26, 2015

This memorandum requests the following item be presented to the Board of Trustees through the
Property and Facilities Committee and included on the agenda of the meeting scheduled for
June 5, 2015.

Proposal:

It is proposed that the Mary Martin Hall Alterations—Exploratory Advising Center project be
presented to the Board of Trustees through the Property and Facilities Committee for the
consideration of a resolution to approve the project and establish the project budget.

Review and Consultation:

The Mary Martin Hall Alterations—Exploratory Advising Center project will renovate space in
the basement of Mary Martin Hall to create a new Freshman Advising Center. This project was
originally estimated to cost under $1.0 million and is being financed by a combination of Repair
and Renovation and Provost funds.

Since the initial project design, the project program has been expanded for the overall betterment
of Mary Martin Hall. The heating and air conditioning system has been designed to
accommodate future work in other parts of the building, and a handicapped ramp is being added
to the exterior of the building. Based on recent bid results for this project, the overall cost is now
estimated to be $1.2 million.

Board of Trustees policy stipulates that the all new construction, renovation, and adaptation
projects over $1.0 million require Board approval.

If you concur, it is proposed that the request to approve the project and establish the project
budget be presented to the Board of Trustees for consideration of an appropriate resolution for
approval at the meeting scheduled for June 5, 2015.

Rationale for Recommendation:

Consistent with standing policy, new construction, renovation, and adaptation projects over
$1.0 million shall be presented to the Board of Trustees, through the Property and Facilities
Committee, for review and appropriate action.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
MELL CLASSROOM BUILDING
APPROVAL OF INCREASED PROJECT PROGRAM AND BUDGET

WHEREAS, at its meeting on September 5, 2014, the Board of Trustees adopted a
resolution to approve the schematic design for the Mell Classroom Building to construct
a new, 69,000 square foot instructional facility that will provide state-of-the-art
classrooms, lecture halls, team-based learning space, and collaborative areas,
immediately adjacent to the Ralph Brown Draughon (RBD) Library on the Mell Street
side; and

WHEREAS, at its meeting on September 5, 2014 meeting, the Board of Trustees
established the project budget as $25 million; and

WHEREAS, since the original program and budget were established, the Provost has
pursued alternative approaches to construct additional classroom facilities in the adjacent
RBD Library, and as a result of this effort, design options have been developed to
renovate 38,000 square feet of space in the RDB Library to create 17 additional
classrooms; and

WHEREAS, the Provost recommends approval of this increased Mell Classroom
Building program and budget as a highly cost-effective way to increase instructional
classrooms on campus, above and beyond those originally planned in the Mell Classroom
Building; and

WHEREAS, it is also proposed that the project program be expanded to include the
installation of a fire sprinkler system throughout RDB Library to bring the facility up to
current building codes; and

WHEREAS, the estimated cost of the additional classrooms and fire sprinkler system is
$8.0 million, which would raise the total cost of the Mell Classroom Building to $33.0
million; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the increased project program and budget for the Mell Classroom
Building project is approved, and Jay Gogue, President, or such other person as may be
acting as President, be and the same is hereby authorized and empowered to establish a
total project budget in the amount of $33.0 million to be funded by previously budgeted
University funds.
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) FACILITIES MANAGEMENT
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L MEMORANDUM
UNIVERSITY ‘

W

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

MELL CLASSROOM BUILDING: APPROVAL OF INCREASED PROJECT
PROGRAM AND BUDGET

DATE: MAY 26, 2015

This memorandum requests the following items be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda of the meeting scheduled for
June 5, 2015.

Proposal:

It is proposed that the Mell Classroom Building project be presented to the Board of Trustees
through the Property and Facilities Committee for the consideration of a resolution to approve an
increase to the project program and budget necessary to award the contract for the project.

Review and Consultation:

At its meeting on September 5, 2014, the Board of Trustees adopted a resolution to approve the
schematic design for the Mell Classroom Building project. In doing so, the Board of Trustees
established the scope of the project to be the construction of a new, 69,000 square foot facility
that would provide state-of-the-art classrooms, lecture halls, team-based learning space, and
collaborative areas. The location for the Mell Classroom Building is immediately adjacent to the
Ralph Brown Draughon (RBD) Library on the Mell Street (west) side. The Board of Trustees
established the project budget as $25.0 million.

Since the original Mell Classroom Building program and budget were established, the Provost
has pursued alternative approaches to construct additional classroom facilities in the adjacent
RBD Library. As a result of this effort, design options have been developed to renovate 38,000
square feet of space in the RDB Library to create 17 additional classrooms. The space to be
renovated would be located at the interface between the two buildings and extend into the
western edge of Library. See Attachments 1-3 for illustrations of how these additional
classrooms would be implemented on the second, third, and fourth floors of the RDB Library.

The Provost recommends approval of this increased Mell Classroom Building program and
budget as a highly cost-effective way to increase instructional classrooms on campus above and
beyond those originally planned in the Mell Classroom Building.

In addition to the Library classroom space, it is also proposed that the project program be
expanded to include the installation of a fire sprinkler system throughout RDB Library. The
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Library was not originally built with a fire sprinkler system, but would be required if the RDB
Library was built today. The installation of the fire sprinkler systems would bring the Library
into compliance with current code.

The estimated cost of the additional classrooms and fire sprinkler system is $8.0 million, which
would raise the total cost of the Mell Classroom Building project to $33.0 million.

As aresult of this increase in project scope, the schedule for the project will be adjusted as
follows:
e Construction Start: December 2015

e Construction Completion: July 2017

If you concur, it is proposed that the request for an increase in the project program and budget be
presented to the Board of Trustees for consideration of an appropriate resolution for approval at
the meeting scheduled for June 5, 2015.

Rationale for Recommendation:

Consistent with standing policy, revisions to facility program requirements, budget and
schematic design of the project shall be presented to the Board of Trustees through the Property
and Facilities Committee for review and appropriate action.

Page 2 of 5
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Attachment 1
Proposed RDB Library Classrooms—Second Floor
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Attachment 2
Proposed RDB Library Classrooms—Third Floor
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Attachment 3
Proposed RDB Library Classrooms—Fourth Floor
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REAL ESTATE DEPARTMENT

MEMORANDUM

AUBURN

UNIVERSITY

TO: JAY GOGUE, PRESIDENT

THROUGH: DONALD L. LARGE, EXECUTIVE VICE PRESIDENT
FROM: MARK STIRLING; DIRECTOR OF REAL ESTATE
SUBJECT: PROPERTY AND FACILITIES COMMITEE

ANNUAL REPORT OF REAL ESTATE HOLDINGS
DATE: MAY 12,2015
CC: FILE

This is to request that the following item be presented to the Board of Trustees through
the Property and Facilities Committee and be included on the agenda of the meeting
scheduled for June 5, 2015.

Proposal:

Policy of the Board of Trustees requires that a listing of property owned by Auburn
University be submitted to the Board, through the Property and Facilities committee, for
its information and review on the occasion of its annual meeting. Accordingly, property
listing and summary based on last year’s report and changes that have occurred since
June 2014 have been prepared and are submitted for the Board’s information and review.
(Attachments 1 and 2)

Review and Consultation:

Responsibility for management of real estate records was assigned to the Director of Real
Estate at the close of Fiscal Year 2010. Records indicate that the following conveyances
of real property have occurred since June 2014; three (3) for Auburn University; none (0)
for Auburn University Montgomery; none (0) for the Alabama Agricultural Experiment
Station; and none (0) for the Alabama Cooperative Extension Service.

Rationale for Recommendation:

Submission of the information included in the “Summary of Real Estate Holdings”
(Attachment 1) is required by policy of the Auburn University Board of Trustees.
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LST/2 abed

AUBURN UNIVERSITY
SUMMARY OF REAL ESTATE HOLDINGS FY 2015
July 5, 2015

Auburn University Real Estate Department

ATTACHMENT 1

DEED FILE DATE OF ORIGINAL CURRENT ACREAGE /
NUMBER ACQUISITION FROM WHOM ACQUIRED COST/ FMV USE RESTRICTIONS LOCATION OF PARCEL
Mary E. Cox (Auburn Development Society,
2 Feb. 28, 1945 Inc.) 38.335.36 Academic 9.73 acres/No Magnolia Ave AU/Main Campus
3 July 17, 1915 A.H. Cox 2,400.00 Academic 6.5 acres/No Thach Ave. & Donahue Dr. AU/Main Campus
August 7, 1920 -
4 August 17, 1901 Eva A. Smythe, et al 3.200.00 Academic 6 acres/No Magnolia Ave. & Tiger Street AU/Main Campus
5 April 6, 1877 Matilida Lee 250.00 Academic 2.75 acres/No Magnolia Ave. & Tiger Street AU/Main Campus
6 Feb. 8, 1923 Walter & Fannie Hoffman 2,500.00 Academic 2.14 acres/No Thach Ave. AU/Main Campus
6A March 3, 1915 J.W. Leila & F. Wright 400.00 | Academic 1.5 acres/No Thach Ave. AU/Main Campus
8 Feb. 17, 1872 East Ala. Male College 150.00 Academic 15 acres/No College St. & Thach Ave.
10 June 5, 1889 W.L. Chambers, et al 2,755.98 Academic 1.5 acres/No Magnolia Ave. (W) AU/Main Campus
11 Sept. 14, 1887 E. & T.L. Frazier 10.00 Academic .5 acres/No Magnolia Ave. & College Street AU/Main Campus
13 Aug. 20, 1926 Lee County Probate Court 4,500.00 Academic .25 acres/No Magnolia Ave. & College Street AU/Main Campus
14 Dec. 9, 1922 W.F. Heavey 2,200.00 Academic .22 acres/No Magnolia Ave. & College Street AU/Main Campus
15 March 26, 1908 Roger A.P.C. & C.C. Jones 200.00 Academic .02 acres/No Magnolia Ave. & College Street AU/Main Campus
16 Aug. 2, 1907 M.L. Bradford 3,500.00 Academic .67 acres/No College St. AU/Main Campus
16A Aug. 2, 1907 Clay Zuber 800.00 Academic Part of #16/No College St. AU/Main Campus
168 Aug. 2. 1907 T.C. & G.E. Bradford 726.27 Academic Part of #16/No College St. AU/Main Campus
17 May 9, 1914 Bessie L. Brown 50.00 Academic .11 acre/No College St. AU/Main Campus
Young Men's Christian Assoc. of API-
18 April 12, 1922 Exchange of Property to API Land Exchange Academic .29 acre/No College St. AU/Main Campus
20 Nov. 4, 1925 Amos H. Cox 1,000.00 Academic .75 acres/No Donahue Dr. AU/Main Campus
21 Sept. 13, 1920 Elijah & Annie Lampkin 900.00 Academic 1.5 acre/No Thach & Donahue Dr. AU/Main Campus
22 Aug. 2, 1915 C.A. & Emma Cary 38.00 Academic .11 acre/No Thach Ave. AU/Main Campus
23 Aug. 2, 1915 C.A. & Emma Cary 522.00 Academic 1 acre/No Thach Ave. AU/Main Campus
24 Aug. 27, 1915 R.M. Mitchell 1.500.00 Academic 17 acres/No Thach & Donahue Dr. AU/Main Campus
25 July 9, 1923 J.H. & M.E. Drake 2,500.00 Academic 13.6 acres/No Thach Ave. AU/Main Campus
(Recd 6/16/65)
26 March 13, 1923 E.E. & D.C. Thomas 2,500.00 Academic 4 acres/No Duncan Dr. AU/Main Campus
27 Aprit 17, 1907 Lula A. & Lummis A. Knapp 2,000.00 Academic 5.5 acres/No Mell & Roosevelt AU/Main Campus
28 Feb. 17, 1930 Thach Estate 35,000.00 Academic 2.5 acres/No Mell & Thach AU/Main Campus
29 Aug. 18, 1903 P.H. & AW. Mell 2,700.00 Academic 1 acre/No Thach & Mell AU/Main Campus
30 March 29, 1930 Thach, Smith & Hamilton 14,000.00 Academic .610 acres/No Mell St. AU/Main Campus
April 19, 1934 (Recd
31 6/16/65) M.A. Glenn 15,000.00 Academic .750 acres/No Mell St. AU/Main Campus
32 Dec. 13, 1923 D.T. & L.D. Gray 5,600.00 Academic .600 acres/No Mell & Roosevelt AU/Main Campus
33 March 16, 1920 T.J. Boyd & Flemings 6,000.00 | Academic 2 acres/No Mell St. AU/Main Campus
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34 Oct. 26, 1928 M.E. Drake & Askews 11,200.00 Leased 1.86 acres/Yes  |College & Thach AU/Main Campus
35 June 12, 1923 Mason Estate 10,000.00 Leased 1.9 acres/Yes College St. AU/Main Campus
36 Oct. 26, 1928 S.B. Madre 12,000.00 Leased .77 acres/Yes College St. AU/Main Campus
37 Oct. 27, 1928 F.C. & C.W. Hulse 3,400.00 Leased .70 acres/Yes College St. AU/Main Campus
38 Oct. 15, 1937 R.P. & D. Ward 6,765.00 Academic 165 acres/No Samford & Hiram Ln. AU/Main Campus
Oct. 27, 1928-April
39 23, 1930 James H. Farrar Estate 2,265.00 Academic 15 acres/No Biggio Drive AU/Main Campus
40 Oct. 12, 1884 J.H. & M.E. Drake 636.00 Academic 31.8 acres/No Duncan Drive AU/Main Campus
41 Jan. 14, 1884 E.R. Rivers 500.00 Academic 37 acres/No College St. AU/Main Campus
41A Dec. 30, 1886 Strom Estate 135.00 Academic 7 acres/No College St. AU/Main Campus
43 Oct. 11, 1935 F.L. & JW. Drake 6,000.00 Leased .6 acres/Yes College St. AU/Main Campus
43A March 23, 1929 J.H. Drake Family 3,200.00 Leased .38 acres/Yes College St. AU/Main Campus
44 Nov. 29, 1899 L.A. Foster Estate 538.00 Academic 78 acres/Yes Donahue Drive AU/Main Campus
45 March 5, 1884 J.B. Gay 1.700.00 Academic 70.7 acres/No Mell Street AU/Main Campus
46 Oct. 27, 1924 J.A. Cullars Estate 2,500.00 Leased? 1.35 acres/Yes College & Samford AU/Main Campus
47 Sept. 1, 1923 R.T. & P.P. Dubose 3,995.00 Academic 93 acres/Yes Wire Road AU/Main Campus
48 Nov. 23, 1921 0.B. & R.E. Ennis/T.O. & M.B. Wright 1,800.00 Academic 50 acres/No Farm Road AU/Main Campus
49 Sept. 17, 1923 A.Z & W.H. Pace 4,360.00 Academic 109 acres/Yes Donahue Drive AU/Main Campus
50 May 15, 1924 Sophronia E. Foster 5.219.50 Academic 47.5 acres/No Donahue Drive AU/Main Campus
51 July 9, 1943 Cherry Estate 1.00 Academic 2.8 acres/No Shug Jordan Pkwy. AU/Main Campus
51A May 1, 1944 B.C. & L.C. Pope 3,250.00 Academic 58.2 acres/No Wire Road AU/Main Campus
52 Dec. 7, 1923 Foster Family 2,160.50 Academic 50.2 acres/No Shug Jordan Parkway AU/Main Campus
53 Sept. 17, 1923 W.T. & C.P. Rutledge 2,376.00 Academic 60 acres/No Camp Auburn Rd. AU/Main Campus
54 Sept. 1, 1923 John D. Foster 5,000.00 Academic 40 acres/Yes Donahue & College AU/Main Campus
55 Oct. 23, 1938 Bessie A., Emrick, L A. & G.A. Miller 3.698.00 Research 26 acres/No College & Woodfield AES/Main Campus
56 Feb. 3, 1939 M.L. Cullars 5,000.00 | Academic 225 acres/Yes  |College & Shug Jordan Pkwy AU/Main Campus
3/28/40-
57 3/3/43.10/11/98 A. - O. Airport. Inc. et al 41,149.10 Academic 333.23 acres/No | Pitts Airport Au/Lee County
Feb. 16, 1940 - May
58 20, 1940 Bradley, Evans, & Duke 8.175.00 Academic 596.173 acres/No_ [N. Auburn Fisheries Unit State 147 AU/Lee County
58A Dec. 18, 1943 G.L. & M.V. Story 8.500.00 Academic 699 acres/Yes N. AU Fisheries Unit Lee Rd. 046 AU/Lee County
July 10, 1943 - June
59 10,1941 D.E. & Minnie Lee, B'ham T.& S. Co. 1,990.00 Research 300 acres/No Autauga Co. Forest Unit - AU/Autauga Co.
Aug. 22, 1928 - Oct
9, 1937 Autauga Co. Probate Off., Birdie |. Doster 2,405.00 Research 80 acres/No Prattville Exp. Field - AES/Autauga Co.
Dec. 29, 1929 (Recd
60 9/13/52) Mary J. Brassil 1.00 Research 5 acres/No Gulf Coast Subst-AES-Baldwin Co.
May 14, 1930 (Recd
9/13/52) S.E. & B.W. Riall 1.00 Research 80 acres/No Gulf Coast Subst-AES-Baldwin Co.
Nov. 27, 1929 (Recd
7/6/50) J. & J. Shuller 1.00 Research 1 acre/No Gulf Coast Subst-AES-Baldwin Co.
July 27, 1936 W.C. Mason 1.00 Research 76.91 acres/No Gulf Coast Subst-AES-Baldwin Co.
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Nov. 27, 1929 H.A. Goodrich 1.00 Research 73.87 acres/No  |Gulf Coast Subst-AES-Baldwin Co.
Nov. 27, 1929 O. & J. Lowell 1.00 Research 1 acre/No Gulf Coast Subst-AES-Baldwin Co.
Nov. 27, 1929 J.M. & M.C. Green 10.00 Research 20 acres/No Gulf Coast Subst-AES-Baldwin Co,
Nov. 27, 1929 R. & B. Klumpp 1.00 Research 3 acres/No Gulf Coast Subst-AES-Baldwin Co.
Nov. 27, 1929 C.G. & F.L. Godard 1.00 Research 80 acres/No Gulf Coast Subst-AES-Baldwin Co.
Oct. 9, 1929 W.H. & M. Stapleton 1.00 Research 100 acres/No Gulf Coast Subst-AES-Baldwin Co.
Oct. 9, 1929 F.A. & F. Duba 1.00 Research 79.56 acres/No  |Gulf Coast Subst-AES-Baldwin Co.
Oct. 9, 1929 D.C. & L. Stapleton 1.