AUBURN UNIVERSITY
OFFICE OF THE PRESIDENT

September 14, 2015

MEMORANDUM TO: Board of Trustees

SUBJECT: September 25, 2015 Board of Trustees Meeting

Enclosed are materials that comprise the proposed agenda for the September
25, 2015 meeting of the Board of Trustees in Auburn. Listed below is the tentative
schedule; times and locations that are subject to adjustment, depending on length of
individual meetings.

Friday, September 25, 2015 (Ballroom B, AU Hotel)

9:00 a.m.  Agriculture, AUM and Property and Facilities Committees

10:00 a.m. Academic Affairs, AUM, and Finance Committees

10:45 a.m. Executive Committee

11:00 a.m. Regular Meeting of the Board of Trustees (Ballroom B, AU Hotel)
(Proposed Executive Session — Meeting Room A, AU Hotel)

11:30 a.m. Reconvene Regular Meeting of the Board of Trustees (Ballroom B)
12:00 noon Luncheon (Ballroom A, Right)

We appreciate all that you do for Auburn University and look forward to seeing
you on Friday, September 25, 2015. Please call me, if you have questions regarding
the agenda. Also, please let Grant Davis, Sherri Williams, or me know if you need
assistance with travel and/or lodging arrangements.

Sincerely,
ay Gogue
President
JG/smw
Enclosure
C: President’s Cabinet (w/encl.)

Mr. Grant Davis (w/encl.)

107 Samtord Hall, Auburn, AL 36849-5113; Telephone: 334-844-4650; Fax: 334-844-6179

www.auburn.edu
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DRAFT SCHEDULE & AGENDA
AUBURN UNIVERSITY BOARD OF TRUSTEES
SEPTEMBER 25, 2015
AUBURN UNIVERSITY

FRIDAY, SEPTEMBER 25, 2015

Committee Meetings (Ballroom B, AU Hotel)
**Committee Meetings will begin at 9:00 a.m. - - all other meetings are subject to change in starting
time, depending upon the length of individual meetings.

A. Combined Agriculture, AUM and Property and Facilities Committees/Chairpersons Sanford,
Sahlie and Harbert/9:00 a.m.

1.

Proposed Five-Year Forest Management Plan for the Alabama Agricultural Experiment
Station (Dan King/Art Appel) (Combined Agriculture and Property and Facilities)

Proposed Five-Year Forest Management Plan for the Mary Olive Thomas Demonstration

Forest (Dan King/Janaki Alavalapati) (Combined Agriculture and Property and
Facilities)

Proposed Five-Year Timber Harvest Schedule for the Solon Dixon Forestry Education
Center (Dan King/Janaki Alavalapati) (Combined Agriculture and Property and
Facilities)

Solon Dixon Forestry Education Center, Approval of Office Annex Lease
(Dan King/Janaki Alavalapati/Mark Stirling) (Combined Agriculture and Property
and Facilities)

Real Estate Acquisition, Dr. and Mrs. Cecil Herman Prescott Property
(Dan King/John Veres) (AUM and Property and Facilities)

Auburn Montgomery Admissions and Alumni Center, Approval of Project Initiation and
Authorization to Commence the Project Architect Selection Process (Dan King/John
Veres) (AUM and Property and Facilities)

Mell Street, West Samford Avenue, and Thach Avenue Traffic and Parking
Improvements, Approval of Project Initiation and Authorization to Commence the
Project Architect and Construction Manager Selection Processes (Dan King)
(Property and Facilities)

Risk Management and Safety Building, Approval of Project Initiation and Authorization
to Commence the Project Architect Selection Process
(Dan King) (Property and Facilities)

Auxiliary Services Building, Approval of Project Initiation and Authorization to
Commence the Project Architect Selection Process (Dan King/Bob Ritenbaugh)
(Property and Facilities)

-2-
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Health Science Sector Infrastructure, Approval of Project Initiation and Selection of the
Project Engineer (Dan King) (Property and Facilities)

Offsite Library Archiving Facility, Approval of Project, Project Program, Site, Budget
and Funding Plan (Dan King/Bonnie MacEwan) (Property and Facilities)

Leach Science Center Addition, Approval of Project Initiation and Architect and
Construction Manager Selections (Dan King/Nicholas Giordano) (Property and
Facilities)

Engineering Achievement Center, Approval of Project Architect and Construction
Manager Selections (Dan King/Chris Roberts) (Property and Facilities Committee)

Campus Utility System Expansion, Approval of Utility System Engineer Selection (Dan
King) (Property and Facilities)

Food Animal Research Facility, Approval of Project Program, Site, Budget and Funding

Plan and Schematic Design (Dan King/Calvin Johnson) (Property and Facilities)

Cater Hall Repairs and Renovation-Phase |1, Approval of Project Program, Site, Budget,

Funding Plan and Schematic Design for Phase Il (Dan King/Tim
Boosinger) Property and Facilities)

Approval of Sigma Phi Epsilon Revised Lease Agreement (Dan
King/Mark Stirling) (Property and Facilities)

Poultry Research Farm Unit Relocation to North Auburn (For Information Only) (Dan
King/Art Appel)

Status Updates: For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but
Less than $1,000,000 — 3" OTR Fiscal Year 2015

C. Project Status Report

Combined Academic Affairs, AUM, and Finance Committees/Chairpersons
Huntley, Sahlie, and Harbert/10:00 a.m.

1.

2.

2015-2016 Budget (Don Large) (Finance Committee)

Proposed Graduate Certificate in Business Analytics (Tim Boosinger/Bill
Hardgrave) (Academic Affairs)

-3-
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Proposed Changes in Federal Classification Codes for Graduate Programs in Biomedical

Sciences in the College of Veterinary Medicine (Tim
Boosinger/Calvin Johnson) (Academic Affairs)

Proposed Undergraduate Certificate Program in Museum Studies at Auburn University at
Montgomery (John Veres/Joe King) (Academic Affairs and AUM)

Proposed Option in Art History in the Bachelor of Arts in Visual Arts Degree at Auburn
University at Montgomery (John Veres/Joe King) (Academic Affairs and AUM)

Executive Committee/Chairperson Lanier/10:45 a.m.

1.

Posthumous Awarding of the Doctor of Philosophy Degree for Michael Elliott Kern
(Timothy Boosinger)

Presidential Assessment (Gaines Lanier)

Proposed Awards and Namings (Gaines Lanier)

REGULAR MEETING OF THE BOARD OF TRUSTEES/11:00 A.M. (Ballroom B, AU Hotel)

A. Proposed Executive Session (Meeting Room A, AU Hotel)

RECONVENED MEETING OF THE BOARD OF TRUSTEES/11:30 A.M. (Ballroom B)

(Agenda items are determined primarily based upon committee actions.)

12:00 Noon - LUNCHEON (Ballroom A, Right)
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RESOLUTION
APPROVAL OF MINUTES

WHEREAS, copies of the minutes of the Reconvened Meeting on Friday, June 5, 2015 have
been distributed to all members of this Board for review.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees that the minutes of its
Friday, June 5, 2015 meeting is hereby approved as distributed.
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EXECUTIVE SUMMARIES
SEPTEMBER 25, 2015

Combined Committees/Agriculture, AUM and Property and Facilities

Five Year Timber Management Plan—Alabama Agricultural Experiment Station

The Alabama Agricultural Experiment Station owns and manages approximately 9,200
acres of forest land in 23 research units, and the School of Forestry and Wildlife Sciences
has been delegated management authority of this land. The School of Forestry and
Wildlife Sciences has prepared a five-year forest management plan entitled, Management
Planning for Forest Land on the Alabama Agricultural Experiment Station, 2015-2020,
which identifies a schedule for maintenance, harvest and reforestation for the period,
2015-2020. The request before the Board is to approve the Five Year Forest
Management Plan for the Alabama Agricultural Experiment Station.

. Five Year Timber Management Plan—Mary Olive Thomas Demonstration Forest

The Alabama Cooperative Extension System owns and manages the approximately 400
acres of forest land known as the Mary Olive Thomas Demonstration Forest, and the
School of Forestry and Wildlife Sciences has been delegated management authority of
this land. The School of Forestry and Wildlife Sciences has prepared a five-year forest
management plan entitled, Management Planning for the Mary Olive Thomas
Demonstration Forest, 2015-2020, which identifies a schedule for maintenance, harvest
and reforestation for the period, 2015-2020. The request before the Board is to approve
the Five Year Forest Management Plan for the Mary Olive Thomas Forest.

. Five Year Forest Management Plan—Solon Dixon Forestry Education Center

Auburn University owns and manages the Solon Dixon Forestry Education Center
(SDFEC) consisting of approximately 5,530 acres located in Escambia and Covington
Counties, Alabama. Consistent with standing practice, the SDFEC produced a timber
harvest schedule for 2015-2019 as part of an annual report. The request before the Board
is to approve the Solon Dixon Forestry Education Center, Annual Report for Fiscal Year
2014. The request before the Board is to approve the Five Year Forest Management Plan
for the Solon Dixon Forestry Education Center.

. Solon Dixon Forestry Education Center Lease Agreement

The School of Forestry and Wildlife Sciences proposes that approximately 1,500 square
feet of the Solon Dixon Forestry Education Center (SDFEC) Annex Building be leased to
Longleaf Alliance, Inc. The non-profit advocacy group focuses on the restoration of
longleaf pine ecosystems and intends to utilize the lease for instructional and counseling
purposes designed to enhance operation of the institution. The lease agreement is for a
ten-year lease term and will generate an annual revenue of $6,300. Revenue generated
from the lease will be deposited into the SDFEC management and operating fund. The
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request before the Board is to approve the lease of space to the Longleaf Alliance, Inc., at
the Solon Dixon Forestry Education Center.

. Dr. and Mrs. Cecil Herman Prescott Property—Real Estate Acquisition

It is proposed that Auburn University at Montgomery purchase a parcel of land located at
1165 Bell Road, consisting of a 3,259 square foot residential home with four bedrooms,
three and a half baths, a swimming pool and approximately six acres of land. This
property adjoins University owned property, and by relocating the Early Childhood
Development Center to this property, its purchase would allow Auburn Montgomery to
repurpose academic building space in the core of campus. The purchase price of the
property is four hundred thousand dollars ($400,000). The request before the Board is to
approve the purchase of this property.

. Auburn Montgomery Admissions and Alumni_Center, Approval of Project

Initiation and Authorization to Commence the Project Architect Selection Process

Auburn University at Montgomery desires to reduce the amount of University leased
space and increase on-campus administrative space by building an Admissions and
Alumni Center. This new facility would allow for the termination of approximately
$310,000 in annual leasing expenditures incurred by the Office of Advancement and
Alumni Affairs, Outreach, Institutional Effectiveness and portions of Enrollment
processing. These lease savings would offset expected bond payments and create long-
term savings for the University. The anticipated cost of the project is approximately
$5,000,000. This building would be an easily accessible and inviting “welcome center”
for prospective students, alumni, and campus visitors. Additionally, it will house
administrative offices such as Admissions and Enrollment Management, the Office of
Advancement and Alumni Affairs, Outreach, and Campus Police. The resolution
requests approval of project initiation and authorization to commence the selection
process for a project architect.

Mell Street, West Samford Avenue, and Thach Avenue Traffic and Parking
Improvements: Approval of Project Initiation and Authorization to Commence the
Project Architect and Construction Manager Selection Processes

Facilities Management proposes a project to improve the traffic flow of Mell Street, West
Samford Avenue, and Thach Avenue as well as the parking layout and capacity near
Samford Hall. The proposed project would:

Improve the Mell Street and West Samford Avenue Intersection
Realign parking adjacent to Ross Square

Increase parking near Mary Martin Hall

Increase traffic control on Thach Avenue

The request before the Board is to approve project initiation and authorize the
commencement of the project architect and construction manager selection processes.
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8.

10.

11.

Risk Management and Safety Facility: Approval of Project Initiation and
Authorization to Commence the Architect Selection Process

Facilities Management proposes a project to construct a new building for Risk
Management and Safety (RMS) at the Facilities Management Complex. The proposed
project would relocate and consolidate RMS staff from Leach Science Center and is
consistent with the Campus Master Plan strategy to relocate service functions from the
core of campus. The request before the Board is to approve project initiation and to
authorize the commencement of the project architect selection process.

Auxiliary Services Maintenance Building: Approval of Project Initiation and
Authorization to Commence the Architect Selection Process

Auxiliary Services proposes a project to construct a new building at the Facilities
Management Complex on West Samford Avenue. This project would relocate staff and
maintenance operations from the current location on the corner of Hemlock Drive and
Thach Avenue. The new facility would also provide additional storage space for
Auxiliary Services material currently stored in the Food Services Warehouse. The
request before the Board is to approve project initiation and authorization to commence
the architect selection process.

Health Science Sector Infrastructure; Approval of Project Initiation and Selection
of Project Engineer

Facilities Management proposes a project to provide the necessary utility infrastructure to
the Health Science Sector at the corner of South Donahue Drive and Lem Morrison
Drive. The proposed infrastructure project would deliver water, electric power, chilled
water/hot water, sewer, and information/communication technologies to the new School
of Nursing and Pharmaceutical Research buildings. The request before the Board is to
approve the project and the selection of the LBYD Inc., of Birmingham, Alabama, as the
project engineer.

Offsite Library Archiving Facility: Approval of Project, Project Program, Site,
Budget, and Funding Plan

The Provost proposes to construct a facility to archive low utilization library materials at
a site off-campus. The project will enable the Ralph Brown Draughon (RBD) Library to
relocate library materials displaced by the additional classrooms to be built in the RBD
Library as part of the Mell Classroom Building project. The project consists of a 16,000
square foot, commercial grade warehouse facility on University property located at
Skyway Drive in Auburn, Alabama. The project is estimated to cost $1.9 million, to be
funded by University unrestricted funds. The request before the Board is to establish the
Offsite Library Archiving Facility project budget at $1.95 million, to be financed by
University unrestricted funds.
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12. Leach Science Center Addition: Approval of Project Initiation and Selection of
Project Architect

A project is proposed to construct an addition to the Leach Science Center located on
Duncan Drive. The addition to the science center will facilitate the demolition of Parker
and Allison Halls, relocate and consolidate the Physics Department and faculty, and
enable site preparation for construction of the Academic Classroom and Laboratory
Complex. The request before the Board is to approve the Leach Science Center Addition
project, to authorize Perkins+Will, of Atlanta, Georgia, as the architect of record, and to
authorize Brasfield & Gorrie, of Birmingham, Alabama, as the construction manager for
this project.

13. Engineering Achievement Center: Approval of Project Architect and Construction
Manager Selections

During its meeting of June 5, 2015, the Board of Trustees approved the initiation of the
Engineering Achievement Center project, and authorized the commencement of the
architect and construction manager selection processes. After conducting interviews with
candidate firms, the University Architect has determined SmithGroupJJR, of Washington,
D.C, was best qualified to provide architectural services on this project. After conducting
interviews with candidate firms, the Executive Director of Design & Construction has
determined Brasfield & Gorrie, LLC, of Birmingham, Alabama, was best qualified to
provide construction manager services on this project. The request before the Board of
Trustees is to approve the project architect and construction manager selections.

14. Campus Utility System Expansion: Approval of Utility System Engineer Selection

At its meeting held on June 5, 2015, the Board of Trustees approved the initiation of the
Campus Utility System Expansion project. After conducting interviews with candidate
firms, the University Engineer determined the firm, Affiliated Engineers, of Chapel Hill,
North Carolina with LBYD, Inc., of Birmingham, Alabama, was best qualified to provide
utility system engineering services on this project. The request before the Board of
Trustees is to approve the utility systems engineer selection.

15. Food Animal Research Facility: Approval of Project Program, Site, Budget,
Funding Plan, and Schematic Design

The proposed 8,810 gross-square-foot (gsf) food animal research facility will provide
state-of-the-art capabilities for research related to large food animals, particularly cattle
and sheep, in support of the College’s mission in research and clinical education. The
request before the Board is to establish the project budget at $3.4 million, to be financed
by College of Veterinary Medicine professional fees, research revenues, and gift funds.

16. Cater Hall Repairs and Renovation Phase II: Approval of Project Program, Site,
Budget, Funding Plan, and Schematic Design

The Cater Hall Repairs and Renovation Phase I project was approved to repair the
foundation, and to replace siding, windows, electrical and mechanical system. The
proposed Phase II scope will improve space utilization, replace interior architectural
finishes, and repair the heating, ventilation, and cooling system. The request before the
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17.

18.

19.

Board is to establish the Cater Hall Repairs and Renovation Phase II project budget at
$1.95 million, to be financed by Provost and Repair and Renovations funds.

Poultry Research Farm Unit Relocation to North Auburn (for information only)

The College of Agriculture proposes to undertake a long range project to relocate the
Poultry Research Farm Unit to the North Auburn Campus. The complex is currently
located in the Auburn Research Park at the southern area of the University’s main
campus, and consists of over 20 bans, processing facilities, and administrative buildings.
It is anticipated that phase I of the relocation project to begin in 2016 with the
construction of two poultry houses and National Poultry Center building. The relocation
of the poultry research facilities is supported by the Campus Master Plan and will
facilitate future growth of the Auburn Research Park.

Sigma Phi Epsilon Lease Agreement

The Alabama Alpha Chapter of the Sigma Phi Epsilon Fraternity resides at 926 West
Magnolia Avenue, Auburn, Alabama. Sigma Phi Epsilon is requesting a modification to
their existing lease in order to finance the renovation of the exterior fagade and to
perform necessary maintenance to existing fraternity house on the property. Sigma Phi
Epsilon currently has a mortgage cap of $750,000.00. The request before the Board is to
approve a 49 year lease renewal, and to increase the mortgage cap from $750,000 to
$1,000,000.

Status Updates: For Information Only
a. Current Status of New Construction/Renovation/Infrastructure
Projects with Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but
Less than $1,000,000 — 3¢ QTR Fiscal Year 2015

c. Project Status Report

Combined Committees/Academic Affairs, AUM and Finance

2015-2016 Budget

Time will be allocated for discussion of the 2015-2016 Budget.

Proposed Graduate Certificate in Business Analytics

The Department Aviation and Supply Chain Management is proposing a 12-hour
certificate to provide graduate-level coursework for professionals from various industries,
diverse areas of business, and academic backgrounds who are interested in advancing
their knowledge of and application of analytics in the business environment. The
certificate will emphasize predictive modeling and strategies for enhancing data-driven
decisions through descriptive, diagnostic, predictive, and prescriptive approaches. The
program will utilize existing on-campus and distance education courses available in the
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Masters of Science in Information Systems Management program, and will not require
any additional faculty or space. The College anticipates its annual enrollment in the
Graduate Certificate in Business Analytics to be approximately 15-20 students annually.
If approved, the certificate would become the 34th graduate certificate approved by the
Board of Trustees.

Proposed Changes in Federal Classification Codes for Graduate Programs in
Biomedical Sciences in the College of Veterinary Medicine

The College of Veterinary Medicine is proposing the reclassification of its graduate
programs in Biomedical Sciences in the Federal Classification of Instructional Programs
(CIP). The current classification is primarily veterinary in focus and does not reflect the
breadth of biomedical disciplines encompassed. The current CIP also makes international
graduate students in these programs ineligible to apply for visas reserved for those
entering fields in Science, Technology, Engineering, and Mathematics (STEM-approved
fields). The College proposes the program be transitioned from the Veterinary
Sciences/Veterinary Clinical Sciences, General code to the Biomedical Sciences, General
code.

Proposed Undergraduate Certificate Program in Museum Studies at Auburn
University at Montgomery

Auburn University at Montgomery is committed to increasing opportunities for students.
We therefore submit a proposed undergraduate certificate in Museum Studies. The
program (17-19 hours) will help students in programs such as art, history, and
anthropology gain a credential that will help prepare them for employment in museums.
AUM currently offers all the courses in the program. Offering the certificate would not
require additional resources. This certificate proposal has the endorsement of the
Committee for the Certificate Program in Museum Studies, the Department of Fine Arts,
the Dean of the College of Arts and Sciences, the Dean of the College of Public Policy
and Justice, the University Curriculum Committee, the Provost and the Chancellor. It is
requested that the Board consider a resolution to approve the proposed certificate
program in Museum Studies in the College of Arts and Sciences at Auburn University at
Montgomery.

Proposed Option in Art History in the Bachelor of Arts in Visual Arts Degree at
Auburn University at Montgomery

AUM seeks to provide students the opportunity for sustained study of art history in the
Bachelor of Arts in Visual Arts. This option would include 24 hours of study in art
history courses. The option will require no additional faculty lines or other resources.
AUM's library has resources adequate to support the program. The proposal has been
endorsed by a faculty committee in the Departments of Fine Arts, the Head of the
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Department of Fine Arts, the Dean of the College of Arts and Sciences, the AUM
Curriculum Committee, the Provost and the Chancellor. It is requested that the Board
consider a resolution to approve the proposed Art History option in the Bachelor of Arts
in Visual Arts.

Executive Committee

Proposed Posthumous Awarding Of The Doctor Of Philosophy Degree In History For
Michael Elliott Kern

The College of Liberal Arts has proposed the posthumous awarding of the Doctor of
Philosophy Degree in History to Mr. Michael Elliott Kern. Mr. Kern passed away in June

2015 while completing the requirements necessary for his Ph.D. in History. Following a careful
review of his academic records, the faculty in the College all concur that Mr. Kern meets the
academic requirements necessary to be awarded the degree posthumously.

Presidential Assessment

Time will be allocated for discussion of the President’s Assessment.

Proposed Awards and Namings

Time will be allocated for discussion of proposed awards and namings.
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AGRICULTURE/PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

PROPOSED FIVE YEAR FOREST MANAGEMENT PLAN
FOR THE ALABAMA AGRICULTURAL EXPERIMENT STATION

WHEREAS, the Alabama Agricultural Experiment Station owns and manages
approximately 9,200 acres of forest land in 23 research units; and

WHEREAS, the School of Forestry and Wildlife Sciences has been delegated
management authority; and

WHEREAS, the School of Forestry and Wildlife Sciences has prepared a five-
year forest management plan entitled, Management Planning for Forest Land on
the Alabama Agricultural Experiment Station, 2015-2020, that identifies a
schedule for maintenance, harvest and reforestation for the period, 2015-2020;
and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the Management Planning for Forest Land on the Alabama
Agricultural Experiment Station, 2015-2020 is approved and that G. Jay Gogue,
President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to implement said plan, including the
harvesting of timber in areas identified in the plan -- such sales to be conducted
in accordance with the bid laws of the State of Alabama.

BE IT FURTHER RESOLVED that the funds generated from the sale of
timber be used for forest regeneration, management and use, and support of
research programs on the Alabama Agricultural Experimental Station.
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AGRICULTURE/PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

PROPOSED FIVE YEAR FOREST MANAGEMENT PLAN
FOR THE MARY OLIVE THOMAS DEMONSTRATION FOREST

WHEREAS, the Alabama Cooperative Extension System owns and manages the
approximately 400 acres of forest land known as the Mary Olive Thomas
Demonstration Forest; and

WHEREAS, the School of Forestry and Wildlife Sciences has been delegated
management authority; and

WHEREAS, the School of Forestry and Wildlife Sciences has prepared a five-year forest
management plan entitled, Management Planning for the Mary Olive Thomas
Demonstration Forest, 2015-2020, that identifies a schedule for maintenance, harvest and
reforestation for the period, 2015-2020; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Management Planning for Forest Land on the Alabama Agricultural Experiment
Station, 2015-2020 is approved and that G. Jay Gogue, President, or such other person as
may be acting as President, be and the same is hereby authorized and empowered to
implement said plan, including the harvesting of timber in areas identified in the plan, with
such sales to be conducted in accordance with the bid laws of the State of Alabama.

BE IT FURTHER RESOLVED that the funds generated from the sale of timber be used
for forest regeneration, management and use, and support of demonstration programs on
the Mary Olive Thomas Demonstration Forest.
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|
AUBURN SCHOOL OF FORESTRY AND WILDLIFE SCIENCE
UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President
THROUGH: TIM BOOSINGER, Provost and Vice President for Academic Affairs
DAN KING, Associate Vice President for Facilities

FROM: JANAKI ALAVALAPATI, Dean, School of Forestry and Wildlife Sciences

SUBJECT: FIVE YEAR FOREST MANAGEMENT PLAN FOR THE
MARY OLIVE THOMAS DEMONSTRATION FOREST

DATE: SEPTEMBER 14, 2015

This is to request that the following item be presented to the Board of Trustees through
the Agriculture Committee & Property and Facilities Committee; and be included on the
agenda of the meeting scheduled for September 25, 2015.

Proposal:
It is proposed that Board of Trustees consider approval of the Five Year Forest

Management Plan for 2015-2020 on the Mary Olive Thomas Demonstration Forest.

Review and Consultation:
The School of Forestry and Wildlife Sciences oversees the management of Auburn
University’s Mary Olive Thomas Demonstration Forest.

Consistent with standing practice, the School of Forestry and Wildlife Sciences has
produced a Five Year Forest Management Plan for the Mary Olive Thomas
Demonstration Forest for Board of Trustees review and approval. The last Forest
Management Plan was approved in June 2010. These plans provide a schedule for
maintenance, harvest, and reforestation for the period 2015-2020. See Attachment 1 for
an Executive Summary of the management plan.

Timber sales are included the plan in order that each sale of this state property does not
have to be individually presented to the Board for approval, but can be approved in
advance according to the plan. All of these forests are under supervision and
management of professional foresters and Auburn University employees. Funds
generated from the sale of the timber will be used for forest regeneration, management
and use, and support of demonstration programs.

If you concur, it is requested that you recommend this proposal to the Board of Trustees
through the Agriculture Committee and Property & Facilities Committee for action.

Rationale for Recommendation:
Standing practice is that the Board of Trustees approves the Five Year Management Plan
for the Mary Olive Thomas Demonstration Forest.

Page 1 of 1
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Management Planning
Jor the
Mary Olive Thomas Demonstration Forest
-Brief-

Introduction :

The Mary Olive Thomas Demonstration Forest consists of a 400 acre
tract of land five miles southeast of the Auburn University main campus
with access from Lee County Highway 146. The proximity of the Thomas
Tract to campus makes it an extremely valuable property for use by campus
based faculty in the School of Forestry and Wildlife Sciences. This 1is
particularly true for extension and continuing education workshops and
for laboratory sessions of college courses which require a forested

property.

Administration :

The Mary Olive Thomas Demonstration Forest was bequeathed to the
Alabama Cooperative Extension System in 1983 with the stipulation that 1t
be used for the purpose of forest demonstration. Management has been
delegated to the School of Forestry and Wildlife Sciences.

Management Objectives :

The overall management objective for the Mary 0Olive Thomas
Demonstration Forest 1s to develop and maintain the property to meet the
needs of extension, teaching and research so as to maximize the benefit
to Auburn University and the people of the State of Alabama. Development
1s to be compatible with the wishes of Mary Olive Thomas as expressed in
her last will and Testament.

Timber Sales :

There 1s interest 1in establishing several new forest management
demonstrations. This would involve harvesting four stands totaling 65
acres. Three of these stands are of mature timber showing some signs of
decline. The rest is 1in two areas where there are demonstrations of
natural regeneration. These demonstrations have served their purpose,
are overly dense and should be replaced.

Permission is also reguested to thin 84 acres of timber planted in
the winter of 1996-97 following salvage of damage from Hurricane Opal.
This timber should be ready for a first thinning within the next five
years and should be accomplished as soon as commercially feasible. A
second thinning is planned for 44 acres of timber planted in 1976 and
1978.
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AGRICULTURE/PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

FIVE YEAR FOREST MANAGEMENT PLAN
FOR THE SOLON DIXON FORESTRY EDUCATION CENTER

WHEREAS, Auburn University owns and manages those lands known as the Solon Dixon
Forestry Education Center consisting of approximately 5,350 acres located in Escambia and
Covington Counties, Alabama; and

WHEREAS, the School of Forestry & Wildlife Sciences manages said lands through the
employment of full time professional staff located at the Solon Dixon Center; and

WHEREAS, the Solon Dixon Center has prepared a five-year forest management plan, based
on sound forestry practices, for the years of 2015 —2019; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that
the Solon Dixon Forestry Education Center Five-Year Timber Harvest Schedule 2015-19 is
approved and that G. Jay Gogue, President, or such other person as may be acting as
President, be and the same is hereby authorized and empowered to implement said schedule,
including the harvesting of timber in areas identified in the plan -- such sales to be
conducted in accordance with the bid laws of the State of Alabama.

BE IT FURTHER RESOLVED that the funds generated from the sale of timber be used
for forest regeneration, management, use, and support of operations of the Solon Dixon
Forestry Education Center.
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AUBURN | SCHOOL OF FORESTRY AND WILDLIFE SCIENCE

UNIVERSITY ‘ MEMORANDUM

TO: JAY GOGUE, President

THROUGH: TIM BOOSINGER, Provost and Vice President for Academic Affairs
THROUGH: DAN KING, Associate Vice President for Facilities

THROUGH: Janaki Alavalapati, Dean, School of Forestry and Wildlife Sciences
FROM: JOEL S. MARTIN, Director, Solon Dixon Forestry Education Center

SUBJECT: FIVE YEAR FOREST MANAGEMENT PLAN FOR THE SOLON
DIXON FORESTRY EDUCATION CENTER

DATE: SEPTEMBILIR 14, 2015

This is to request that the following item be presented to the Board of Trustees through
the Agriculture Committee & Property and Facilities Committee; and be included on the
agenda of the meeting scheduled for September 25, 2015.

Proposal:
It is proposed that Board of Trustees consider approval of the Five Year Forest

Management Plan for the Solon Dixon Forestry Education Center.

Review and Consultation:

The Solon Dixon Forestry Education Center oversees the management of 5,350 acres for
the School of Forestry & Wildlife Science in Covington & Escambia Counties, Alabama.

Consistent with standing practice, the Solon Dixon Education Center has produced a Five
Year Forest Management Plan as part of its Fiscal Year 2014 Annual Report. The last
Forest Management Plan was approved in June 2010. These plans provide a schedule for
maintenance, harvest, and reforestation for the period 2015-2019.

A five year timber harvest schedule detailing planned timber sales are included in the
Five Year Plan and Annual Report so that each sale of this state property does not have to
be individually presented to the Board for approval, but can be approved in advance
according to the schedule. This schedule provides flexibility in harvest to meet the
budget of the Dixon Center. To best take advantage of local timber markets, requests
may be submitted on a “per stand” basis or grouped in advance on a “per sale” basis.
Please see Attachment 1 for the Executive Summary of the Five Year Management Plan
and the 2015-2019 harvest schedules. Due to its length, the Five Year Management Plan
and Annual Report is available from the Secretary to the Board of Trustees Office.

The Solon Dixon Forestry Education Center is managed by professional foresters and

Auburn University employees with decisions based upon sound forest management
practices and principles. If you concur, it is requested that you recommend this proposal

Page 1 of 2
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to the Board of Trustees through the Agriculture Committee and Property & Facilities
Committee for action.

Rationale for Recommendation:
Standing practice is that the Board of Trustees approves the Five Year Management Plan
for the Solon Dixon Forestry Education Center.

Page 2 of 2
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APPENDIX 1: FIVE YEAR TIMBER HARVEST SCHEDULE

FY 2015 - FY 2019
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Table 1 details the projected timber harvests for the five-year period, FY 2015 - FY 2019.

The number and kinds of harvests shown are a reflection of the Center’s response to current market
conditions. Where possible, major sawtimber sales have been postponed or avoided. Much of the
income in this cycle will be derived from thinnings and selection cuts. These harvests are designed
to improve the quality of the stands while leaving an “intact” older component in place. The acres
to be harvested are in line with the Center’s long range goal of achieving a balanced distribution of
age classes in our forest during one full rotation. We ultimately plan to have 60 percent of the pine
forest in longleaf pine, either on a 60 year rotation or in an all-aged condition. The balance of the
pine stands will be loblolly or slash pine on a 35 year rotation.

In this five year period, a total of 196 acres of loblolly pine stands, or 39 acres per
year, will be clearcut for regeneration. An additional 79 acres of longleaf pine stands (15.8 acres
per year) will receive a final harvest and will be regenerated naturally or replanted. It should be
noted that in the same period, 234 acres are to receive a selection cut designed to reduce the
stocking of loblolly pine and hardwoods in predominately longleaf pine stands. This is the first step
in starting these stands toward an uneven-age condition by creating gaps and openings for
recruitment of natural regeneration. The thinning of young stands to reduce stocking and maintain
growth, and improvement cuts in older stands, is art important part of our harvest and management
strategy. Over the next five years 819 acres will be thinned. The average income from all timber
sales for the period is estimated to exceed $132,000 per year. Income from intermediate harvests,
including selection cuts ($335,560) will exceed the $325,010 that will be derived from final
harvests for the period.

With local timber markets continuing to produce below average returns as compared to the
Timber Mart-South© indices, it becomes more important for the Dixon Center to be positioned to

take advantage of any peak (long or short term) in local timber prices. To accomplish this,
50
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“Request for Timber Sale Approvals” may be submitted and identified by “Stand Number(s)”.
With approvals done on a stand basis, the Dixon Center will be better positioned to match a stand
(and its timber products) or group multiple stands in a way to meet local market demands in a more
expedient fashion. As is customary, requests will be made from our current five year projections as
shown in Appendix 1, Table 1. Any funds generated beyond the need of current year budgets will

be deposited into the Dixon Center Quasi Endowment for use in subsequent budget years.
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Table 1. Projected Timber Harvest, FY 2015 — FY 2019

Acreage  _Volume to Harvest**
Stand Harvest Type Lob. LL PST PP HST HP Revenue
{(MBF Cds. MBF Cds.)
FY 2015
6-2 1* Thinning SD-2013-2 CO 0 27 19 119 0 6 6,000
2-16/6-6/6-7 1" Thinning SD-2013-2 CO 82 0] 32| 811 0 8 41,100
6-8SWW 1" Thinning SD-2013-2 CO 30 0 12 245 0 0 12,500
9-48 2" Thinning SD-2014-1 CO 54 0| 25| 539 0 0 21,800
1-2 2™ Thinning SD-2014-1 CO 14 0 0 140 0 0 3,300
9-1SW Clearcut SD-2014-2 CO 14 0 10 400 0 5 14,700
8-7Scalp 1* Thinning SD-2014-2 CO 16 0 0| 39 0 0 11,800
6-9S Selection Cut SD-2014-3 0 49 70 216 6 138 36,460
2-14 Clearcut wi Reserves 23 0 84 145 44 149 45,900
Selection Cut 0 18 11 9 0 2 3,300
‘14Carryover ($111,200)
Sub Total: $196,860
FY 2016
2-7 Shelterwood Removal 0 33 82 32 0 5 36,900
8-3LLP 1* Thinning 0 3t 0 230 0 0 6,000
7-9/7-10 LLP | 1* Thinning 0 89 0 670 0 0 17,400
9-2 1" Thinning 0 20 0 150 0 0 3,900
5-2 2" Thinning 26 0 8 260 0 0 8,300
5-4 1* Thinning 0| 175 0 175 0 0 4.500
8-4 3" Thinning 41 0 41 120 0 0 11,300
Sub Total: $88,300
FY 2017
3-1 Clearcut 55 0| 275 90 0 30 82,500
9-7W,9-11, 2" Thinning 56 0 39 280 0 0 16,750
7-11Hub
79,7-10.8-3,8-5 | 2" Thinning 113 0 22 | 1200 0 0 39,000
Sub Total: $138.250
FY 2018
6-9N Selection Cut 0 25 50 0 20 0 10,250
1-1/1-38/1-8S | Selection Cut 0 49 | 108 33 0 0 13,100
7-18/7-5/9-18 | Selection Cut 0 59 88 88 0 20 15,900
7-1N Selection Cut 0 34 10 30 19 96 10,200
1-9 Clearcut 12.5 0 75 25 0 0 30,000
1-1S Clearcut 0 5 35 20 0 0 13,400
2-5 Clearcut 0 41 61 80 45 120 29,360
| Sub Total: $122,210
FY 2019
7-11C,C(N).RF | Clearcut 53 0| 132 50 0 0 40,750
2-10 Clearcut 38 0] 110 53 0 90 31,500
7-4 1* Thinning 35 0 0 350 0 0 9,800
2-4 1* Thinning 0 95 0 665 0 0 18,600
2-3 1* Thinning 0 42 0 294 0 0 8,200
7-3SE/SW 1* Thinning 0 31 0 217 0 0 6,100
Sub Total: $114,950
2014-2018 Five Year Total: *196 | *79 | 1391 | 8130 | 134 669 $660,570
Annual Average: *39.1 | *15.8 278 | 1626 26.8 134 $132,0114

** Yolume estimates are from low intensity management cruises.
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AGRICULTURE COMMITTEE AND
PROPERTY AND FACILITIES COMMITTEE

RESOLUTION

SOLON DIXON FORESTRY EDUCATION CENTER
APPROVAL OF OFFICE ANNEX LEASE

WHEREAS, Auburn University owns certain real property known as the Solon Dixon
Property that consists of approximately 5,300 acres located in Escambia and Covington
Counties near Andalusia, Alabama; and

WHEREAS, this property and the numerous improvements constructed thereon were
gifts to Auburn through the generosity of the Dixon family for the creation of the Solon
Dixon Forestry Education Center (SDFEC), a learning environment for forestry, wildlife
and other aspects of natural resource management; and

WHEREAS, the School of Forestry and Wildlife Sciences, by approval of the Auburn
University Board of Trustees, has been leasing space to the Longleaf Alliance
Incorporated, a non-profit advocacy group focused on the restoration of longleaf pine
ecosystems, since September 2009. It is proposed to renew the lease of the same 1,500
square feet of space for a ten year term with an option to renew for five years. The lease
is for instructional and counseling purposes which are designed to enhance the operation
of the institution and is in the best interest of Auburn University and the Solon Dixon
Forestry Education Center; and

WHEREAS, the annual revenue of $6,300 generated by the ten-year lease shall be
deposited in the management and operating fund for the Solon Dixon Forestry Education
Center.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that Jay Gogue, President, or such persons as may be acting as President, be
and the same is hereby authorized and empowered to:

1. Take such action as necessary and desirable to prepare an appropriate lease
agreement between Auburn University and the Longleaf Alliance, Incorporated.

2. Execute such agreement as may be necessary to complete this transaction with the

understanding that all instruments required for consummation of the lease be
reviewed as to form by legal counsel for Auburn University.
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AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM
TO: JAY GOGUE, President
THROUGH: DONALD L.LARGE, Executive Vice President

THROUGH DAN KING, Associate Vice President for Facilities
MARK STIRLING, Director of Real Estate

FROM:

SUBJECT: AGRICULTURE COMMITTEE AND PROPERTY & FACILITIES COMMITTEE
SOLON DIXON FORESTRY EDUCATION CENTER:
APPROVAL OF OFFICE ANNEX LEASE

DATE: SEPTEMBER 14, 2015

This is to request that the following item be presented to the Board of Trustees through
the Property and Facilitiecs Committee and included on the agenda of the meetings
scheduled for September 25,2015

Proposal

[t is proposed that the Solon Dixon Forestry Education Center be approved to extend the lease
for office space to the Longleaf Alliance, Incorporated for an additional term of Ten years
with an option for a renewal of an additional Five years.

Review and Consultation

Auburn University owns certain real property known as the Solon Dixon Property that
consists of approximately 5,300 acres located in Escambia and Covington Counties near
Andalusia, Alabama. The property and numerous improvements constructed thereon were
gifts to Auburn through the generosity the Dixon family for the creation of the Solon Dixon
Forestry Education Center (SDFEC), a learning environment for forestry, wildlife and
other aspects of natural resource management. The School of Forestry and Wildlife
Sciences proposes that approximately 1,500 square feet of the SDFEC Office Annex
Building be leased to the Longleaf Alliance, Incorporated, a non-profit advocacy group
focused on the restoration of longleaf pine ecosystems. The lease is for instructional and
counseling purposes which are designed to enhance the operation of the institution and is in
the best interest of Auburn University and the Solon Dixon Forestry Education Center. The
ten-year lease is expected to generate $6,300 of annual revenue which shall be deposited in
the management and operating fund for the SDFEC (Attachment A). This is a renewal of a
lease approved by the Board of Trustees in September of 2009. This proposal is offered for your
consideration and recommendation to the Board of Trustees through the Agriculture
Committee and Property and Facilities Committee.

Rationale for Recommendation

Objectives of the Longleaf Alliance and the School of Forestry and Wildlife Sciences are
common. Sufficient space is available for lease at the Solon Dixon Center. The lease
will generate arevenue contribution to be directed toward offsetting operational and
management costs at the Center.
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AUBURN MONTGOMERY COMMITTEE
AND
PROPERTY AND FACILITIES COMMITTEE

RESOLUTION

REAL ESTATE ACQUISITION
DR. AND MRS. CECIL HERMAN PRESCOTT PROPERTY

WHEREAS, an opportunity has arisen for Auburn Montgomery to purchase a parcel of land
located at 1165 Bell Road, consisting of a 3,259 square foot residential home with four
bedrooms, three and a half baths, a swimming pool and approximately six acres of land; and

WHEREAS, this property adjoins University owned property, and by relocating the Early
Childhood Development Center to this property, its purchase would allow Auburn Montgomery
to repurpose academic building space in the core of campus for future academic or
administrative needs; and

WHEREAS, the funds to offset the amount of the purchase are to be provided from unrestricted
University funds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that
Jay Gogue, President, or such person as may be acting as President, be and the same is hereby
authorized and empowered to take such action as is necessary and desirable to purchase from Dr.
and Mrs. Cecil Herman Prescott the property located at 1165 Bell Road in Montgomery,
Alabama as shown on Exhibit A, for the price of four hundred thousand dollars ($400,000). All
documents consummating the purchase of the property shall be reviewed as to form by legal
counsel for Auburn University.
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August 18, 2015

To: Dr. Jay Gogue
President
From: John G. Veres 111
Subject: Proposed Board Agenda [tem

Real Estate Acquisition of Prescott Property at
1165 Bell Road, Montgomery, AL 36117

Please consider including the following item for presentation to the Board of Trustees through the Auburn
University Committee and the Property and Facilities Committee for inclusion on the agenda of the
meeting scheduled for 25 September 2015.

Action Recommended: We are requesting that the Board of Trustees be asked to approve the purchase of
approximately six acres of land, including a private residence, located at 1165 Bell Road. This parcel is
offered for sale by Dr. and Mrs. Cecil Herman Prescott and adjoins other University owned property. If
purchased, there is interest in utilizing this parcel for the College of Education Early Childhood
Development Center. The Childhood Development Center is currently located in the core of campus and
if relocated would open valuable space for academic use. Additionally, owning this location would allow
construction of a driveway connecting main campus to both Bell Road properties (AUM purchased an
additional residential property in 2012 that is currently occupied by ROTC).

Review and Consultation: The property offered for sale consists of a 3,259 square foot private residence
with four bedrooms, three and a half baths, and a swimming pool (see Exhibit A). Consistent with
standing policy, a summary appraisal report dated 6 August 2015 was secured from John E. Hall III,
MALI The purchase price is four hundred thousand dollars ($400,000). The project has been reviewed by
Mark Stirling, Director of Real Estate for Auburn University and all documents consummating the
purchase of the property shall be reviewed as to form by legal counsel of Auburn University.

Rationale for Recommendation: The purchase of the Prescott Property on Bell Road further strengthens
our presence on Bell Road and will continue the university’s growth and development of the west side of
campus. Funds to offset the purchase price are available from unrestricted University funds. It is
therefore recommended that the property offered for sale by Dr. and Mrs. Cecil Herman Prescott be
purchased by Auburn University at Montgomery.
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AUBURN MONTGOMERY COMMITTEE
AND
PROPERTY AND FACILITIES COMMITTEE

RESOLUTION
AUBURN MONTGOMERY ADMISSIONS AND ALUMNI CENTER

APPROVAL OF PROJECT INITIATION AND
AUTHORIZATION TO COMMENCE THE PROJECT ARCHITECT SELECTION PROCESS

WHEREAS, Auburn University at Montgomery is committed to actively recruiting new students and
building successful and affinitive alumni; and

WHEREAS, the University seeks to reduce the amount of leased space and its associated costs and increase
on-campus facilities; and

WHEREAS, to achieve this, Auburn Montgomery proposes to construct an Admissions and Alumni
Center on the Auburn Montgomery campus, that will support recruitment goals, financial goals and
provide needed administrative space on campus; and

WHEREAS, this project cost will be offset by annual lease expense savings, creating long-term savings for
the University; and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000, and the Board of Trustees
policy stipulates that all construction and renovation/adaptation, infrastructure or outdoor facility projects
with budgets of $1,000,000 or more must be submitted to the Board through the Auburn Montgomery
Committee and the Property and Facilities Committee for action;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the Auburn
University at Montgomery Admissions and Alumni Center project is approved; and Jay Gogue, President or
such other person as may be acting as president, be and the same is hereby authorized and empowered to
initiate the process for the selection of an architect.
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18 August 2015

TO: Dr. Jay Gogue
President

FROM: John G. Veres 111
Chancellor

SUBJECT: Proposed Board Agenda Items
Admissions and Alumni Center: Approval of Project Initiation and Authorization
to Commence the Project Architect Selection Process

Please consider including the following item for presentation to the Board of Trustees through the
Auburn Montgomery Committee and the Property and Facilities Committee for inclusion on the
agenda at the meeting scheduled for 25 September 2015.

Action Recommended: Consistent with standing policy, it is proposed that the Admissions and
Alumni Center project be presented to the Board of Trustees through the Auburn Montgomery
Committee and the Property and Facilities Committee for appropriate action that will: (1) approve
the initiation of the project and (2) authorize the commencement of the project architect selection

process.

Review and Consultation: The proposal has been discussed with the affected unit directors, and all
wish to move to the new center. The proposal was also discussed with the Faculty Senate at its July
meeting. The Vice Chancellor for Financial Affairs believes the proposal represents a higher and
better use of AUM funds than the current rental expenditure. The Senior Staff and myself have
endorsed the proposal for a new on-campus structure.

Rationale for Recommendation: Auburn University at Montgomery desires to reduce the amount
of University leased space and increase on-campus administrative space by building an Admissions
and Alumni Center. This new facility would allow for the termination of approximately $310,000
in annual leasing expenditures incurred by the Office of Advancement and Alumni Affairs,
Outreach, Institutional Effectiveness and portions of Enrollment processing. These lease savings
would offset expected bond payments and create longterm savings for the University. The
anticipated cost of the project is approximately $5,000,000.

This building would be an easily accessible and inviting “welcome center” for prospective students,
alumni, and campus visitors. Additionally, it will house administrative offices such as Admissions
and Enrollment Management, the Office of Advancement and Alumni Affairs, Outreach, and
Campus Police.

Thank you for your consideration.
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PROPERTY AND FACILITIES COMMITTEE

RESOLUTION

MELL STREET, WEST SAMFORD AVENUE, AND THACH AVENUE
TRAFFIC AND PARKING IMPROVEMENTS

APPROVAL OF PROJECT INITTATION AND AUTHORIZATION
TO COMMENCE THE PROJECT ARCHITECT AND
CONSTRUCTION MANAGER SELECTION PROCESSES

WHEREAS, Mell Street, West Samford Avenue, and Thach Avenue are important roads
on the east side of the Auburn University campus; and

WHEREAS, several improvements are proposed to improve the traffic flow as well as the
parking layout and capacity in this area, particularly near Samford Hall; and

WHEREAS, the proposed project would improve the Mell Street and West Samford
Avenue intersection, realign parking adjacent to Ross Square, increase parking near Mary
Martin Hall, and increase traffic control on Thach Avenue; and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000 and Board
of Trustees policy stipulates that all construction and renovation/adaptation, infrastructure
or outdoor facility projects with budgets of $1,000,000 or more must be submitted to the
Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the Mell Street, West Samford Avenue, and Thach Avenue Traffic and
Parking Improvements project is approved; and Jay Gogue, President, or such other
person as may be acting as President, be and the same is hereby authorized and
empowered to commence the selection processes of a project architect and construction
manager.
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AUBURN FACILITIES MANAGEMENT

UNIVERSITY

MEMORANDUM

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

MELL STREET, WEST SAMFORD AVENUE, AND THACH AVENUE TRAFFIC
AND PARKING IMPROVEMENTS: APPROVAL OF PROJECT INITIATION AND
AUTHORIZATION TO COMMENCE THE PROJECT ARCHITECT AND
CONSTRUCTION MANAGER SELECTION PROCESSES

DATE: SEPTEMBER 14, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Mell Street, West Samford Avenue, and
Thach Avenue Traffic and Parking Improvements project be presented to the Board of Trustees
through the Property and Facilities Committee for appropriate action that will: (1) approve the
initiation of the project and (2) authorize the commencement of the architect and construction
manager selection processes.

Review and Consultation:

Mell Street and Thach Avenue are important roads on the east side of the Auburn University
campus. Several improvements are proposed to improve the traffic flow as well as the parking
layout and capacity in this area, particularly near Samford Hall. The proposed project would:

Improve the Mell Street and West Samford Avenue intersection
Realign parking adjacent to Ross Square

Increase parking near Mary Martin Hall

Increase traffic control on Thach Avenue

Taken in combination, these improvements are anticipated to improve campus traffic and
parking.

Rationale for Recommendation:

The Mell Street, West Samford Avenue, and Thach Avenue Traffic and Parking Improvements
project is expected to cost in excess of $1,000,000. Standing policy of the Board of Trustees
stipulates that all construction, renovation/adaptation, infrastructure, or outdoor facility projects
with budgets of $1,000,000 or more, be submitted to the Board of Trustees for action.
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PROPERTY AND FACILITIES COMMITTEE

RESOLUTION

RISK MANAGEMENT AND SAFETY BUILDING

APPROVAL OF PROJECT INITIATION AND AUTHORIZATION
TO COMMENCE THE PROJECT ARCHITECT SELECTION PROCESS

WHEREAS, the Risk Management and Safety staff is currently located in two facilities
on campus: Leach Science Center and the Safety Annex on Camp Auburn Road; and

WHEREAS, the proposed project would relocate the Risk Management and Safety staff
to a new building at the Facility Management Complex on West Samford Avenue; and

WHEREAS, this relocation is required to build an addition onto the Leach Science
Center to house the Department of Physics faculty and staff due to the demolition of
Parker and Allison Halls as part of the Academic Classroom and Laboratory project; and

WHEREAS, this plan is consistent with the Campus Master Plan strategy of relocating
service functions out of the core of campus to increase the space available for academic
units; and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000 and Board
of Trustees policy stipulates that all construction and renovation/adaptation, infrastructure
or outdoor facility projects with budgets of $1,000,000 or more, must be submitted to the
Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the Risk Management and Safety Building project is approved; and Jay
Gogue, President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to commence the selection process of a project
architect.

Page 32/100



FACILITIES MANAGEMENT
AUBURN ¢

UNIVERSITY

MEMORANDUM

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

RISK MANAGEMENT AND SAFETY BUILDING: APPROVAL OF PROJECT
INITIATION AND AUTHORIZATION TO COMMENCE THE PROJECT
ARCHITECT PROCESS

DATE: SEPTEMBER 14, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Risk Management and Safety Building
project be presented to the Board of Trustees through the Property and Facilities Committee for
appropriate action that will approve the initiation of the project and authorize the commencement
of the architect selection process.

Review and Consultation:

The Risk Management and Safety (RMS) staff is currently located in two facilities on campus:
Leach Science Center and the Safety Annex on Camp Auburn Road. The proposed project
would relocate the RMS staff to a new building at the Facility Management Complex on West
Samford Avenue. The relocation of the RMS staff out of Leach Science Center is required to
build an addition onto Leach to house the Department of Physics faculty and staff due to the
demolition of Parker and Allison Halls as part of the Academic Classroom and Laboratory
project. The RMS staff in the Safety Annex would also be relocated to consolidate the staff and
remove the staff from that substandard facility. This plan is consistent with the Campus Master
Plan strategy of relocating service functions out of the core of campus to increase the space
available for academic units.

Rationale for Recommendation:

The Risk Management and Safety Building project is expected to cost in excess of $1,000,000.
Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure, or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.
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PROPERTY AND FACILITIES COMMITTEE

RESOLUTION

AUXILIARY SERVICES BUILDING

APPROVAL OF PROJECT INITIATION AND AUTHORIZATION
TO COMMENCE THE PROJECT ARCHITECT SELECTION PROCESS

WHEREAS, the Auxiliary Services facility is currently located at the corner of Hemlock
Drive and Thach Avenue on the west end of campus, and the staff and maintenance
operation has outgrown the current facility; and

WHEREAS, the proposed project would relocate some of the Auxiliary Services staff to
a new building within the Facility Management Complex on West Samford Avenue, and
this relocation would also provide additional space to enable the relocation of Auxiliary
Services material currently stored in the Food Service Warehouse located on South
Donahue Avenue next to Lowder Hall; and

WHEREAS, this relocation plan is consistent with the Campus Master Plan strategy of
relocating service functions out of the core of campus to increase the space available for
academic units; and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000 and Board
of Trustees policy stipulates that all construction and renovation/adaptation, infrastructure
or outdoor facility projects with budgets of $1,000,000 or more, must be submitted to the
Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the Auxiliary Services Building project is approved; and Jay Gogue,
President, or such other person as may be acting as President, be and the same is hereby
authorized and empowered to commence the selection process of a project architect.
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FACILITIES MANAGEMENT

MEMORANDUM

AUBURN

UNILYERSITY

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUXILIARY SERVICES BUILDING: APPROVAL OF PROJECT INITIATION
AND AUTHORIZATION TO COMMENCE THE PROJECT ARCHITECT
PROCESS

DATE: SEPTEMBER 14, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Auxiliary Services Building project be
presented to the Board of Trustees through the Property and Facilities Committee for appropriate
action that will approve the initiation of the project and authorize the commencement of the
architect selection process.

Review and Consultation:

The Auxiliary Services facility is currently located at the corner of Hemlock Drive and Thach
Avenue on the west end of campus. The staff and maintenance operation has outgrown the
current facility. The proposed project would relocate some of the Auxiliary Services staff to a
new building within the Facility Management Complex on West Samford Avenue. This
relocation would also provide additional space to enable the relocation of Auxiliary Services
material currently stored in the Food Service Warehouse located on South Donahue Avenue next
to Lowder Hall. This relocation plan is consistent with the Campus Master Plan strategy of
relocating service functions out of the core of campus to increase the space available for
academic units.

Rationale for Recommendation:

The Auxiliary Services Building project is expected to cost in excess of $1,000,000. Standing
Board of Trustees policy stipulates that all construction, renovation/adaptation, infrastructure, or
outdoor facility projects with budgets of $1,000,000 or more, be submitted to the Board of
Trustees for action.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
HEALTH SCIENCE SECTOR INFRASTRUCTURE

APPROVAL OF PROJECT INITIATION
AND SELECTION OF THE PROJECT ENGINEER

WHEREAS, the 2013 Campus Master Plan designated the area at the southwest corner of
South Donahue Drive and Lem Morrison Drive as the Health Science Sector of the
Auburn University campus; and

WHEREAS, this sector is intended to be a site for future instructional and research
buildings related to the health sciences to create synergies with the Auburn Research and
Technology Park and the new Edward Via College of Osteopathic Medicine; and

WHEREAS, two new University buildings are currently planned for construction in the
Health Science Sector: the School of Nursing and the Pharmaceutical Research Building,
with both scheduled to begin construction in late 2015 or early 2016; and

WHEREAS, the Health Science Sector Infrastructure project is the first phase of an
overall campus utility upgrade project approved by the Board of Trustees in June 2015,
and it proposes to upgrade or provide the necessary water, electric power, chilled
water/hot water, sewer, and information technology/communications infrastructure to the
Health Science Sector to support these and future projects; and

WHEREAS, engineering firm, LBYD Inc., of Birmingham Alabama, is best positioned to
design this utility work in time to support the construction of the School of Nursing
facility and Pharmaceutical Research Building; and

WHEREAS, the proposed project is expected to cost in excess of $1,000,000 and Board
of Trustees policy stipulates that all construction and renovation/adaptation, infrastructure
or outdoor facility projects with budgets of $1,000,000 or more, must be submitted to the
Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the Health Science Sector Infrastructure project is approved; and Jay
Gogue, President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to:

1. Engage the firm of LBYD Inc., of Birmingham Alabama, as project engineer to
consult in the development of the infrastructure program and project design.

2. Limit the project planning and design development to the schematic design phase

until such time as the program requirements, budget, funding plan, and site are
approved by the Board.
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F EMENT
AUBURN ACILITIES MANAG N

UNIVERSITY

MEMORANDUM

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

HEALTH SCIENCE SECTOR INFRASTRUCTURE: APPROVAL OF PROJECT
INITIATION AND SELECTION OF THE PROJECT ENGINEER

DATE: SEPTEMBER 14, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Health Science Sector Infrastructure project
be presented to the Board of Trustees through the Property and Facilities Committee for
appropriate action that will approve the initiation of the project and authorize the selection of the
project engineer.

Review and Consultation:

The 2013 Campus Master Plan designated the area at the southwest corner of South Donahue
Drive and Lem Morrison Drive as the Health Science Sector of the Auburn University campus.
This sector is intended to be a site for future instructional and research buildings related to the
health sciences to create synergies with the Auburn Research and Technology Park and the new
Edward Via College of Osteopathic Medicine.

Two new University buildings are currently planned for construction in the Health Science
Sector: the School of Nursing and the Pharmaceutical Research Building. These projects are
scheduled to begin construction in late 2015 or early 2016.

This project is the first phase of an overall campus utility upgrade project approved by the Board
of Trustees in June 2015. It proposes to upgrade or provide the necessary utility infrastructure to
the Health Science Sector to support these and future projects. The utilities required include
water, electric power, chilled water/hot water, sewer, and information technology, and
communications.

The engineering firm on the project design team, LBYD Inc., of Birmingham Alabama, is best
positioned to design this utility work in time to support the construction of the School of Nursing
facility and the Pharmaceutical Research Building.
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Rationale for Recommendation:

The Health Science Sector Infrastructure project is expected to cost in excess of $1,000,000.
Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure, or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
OFFSITE LIBRARY ARCHIVING FACILITY

APPROVAL OF PROJECT, PROJECT PROGRAM,
SITE, BUDGET AND FUNDING PLAN

WHEREAS, the Provost proposes to construct a warehouse facility to archive low
utilization library materials at a site off campus; and

WHEREAS, this project will enable the University to relocate library material displaced
by the additional classrooms to be built in the Ralph Brown Draughon Library as part of
the Mell Classroom Building and to proceed with previous plans to create additional
student study space to meet high student demand; and

WHEREAS, the proposed facility would construct a commercial grade warehouse
facility, of approximately 16,000 square feet, at the University owned property located at
340 Skyway Drive in Auburn, Alabama; and

WHEREAS, the cost of this project is anticipated to be $1.9 million to be funded by
unrestricted University funds; and

WHEREAS, all construction, renovation/adaptation, infrastructure, or outdoor facility
projects, with budgets of $1,000,000 or more, must be submitted to the Board of
Trustees, through the Property and Facilities Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that the project is approved and that Jay Gogue, President, or such other
person as may be acting as President, be and the same is hereby authorized and
empowered to:

1. Establish a total project budget in the amount of $1.9 million, to be funded by
University unrestricted funds.

2. Direct the consultants to complete the required plans for the project.

3. Solicit bids for construction conditioned upon the availability of sufficient
funding as approved by the President.

4. Award a contract for construction conditioned upon the lowest responsible and
responsive bid being consistent with the project budget.
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FACILITIES MANAGEMENT

MEMORANDUM

AUBURN

UNIVERSITY

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

OFFSITE LIBRARY ARCHIVING FACILITY: APPROVAL OF PROJECT,
PROJECT PROGRAM, SITE, BUDGET AND FUNDING PLAN

DATE: SEPTEMBER 14, 2015

This memorandum requests that the following item be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the meeting
scheduled for September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the new Offsite Library Archiving Facility
project be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of appropriate action that will approve the project and its program, site, budget and
funding plan

Review and Consultation:

The Provost proposes to construct a facility to archive low utilization library materials at a site
off-campus. This project would enable the Library to relocate library material displaced by the
additional classrooms to be built in the Ralph Brown Draughon Library as part of the Mell
Classroom Building. Additionally, it will enable the Library to proceed with previous plans to
create additional student study space within the Library to meet high student demand.

The project details are provided below:

Program Requirement: The project program consists of a commercial grade warehouse
facility of approximately 16,000 square foot.

Site: The proposed location for the facility is on University owned property located at
340 Skyway Drive in Auburn, Alabama. See attachment 1.

Budget: The estimated total cost of the project is $1.9 million.

Funding Plan: The project will be funded using University unrestricted funds.

This project is the first in a series of warehouse type facilities the University may build on this
site with the goal to reduce the number of functions and amount of material located in the core of
campus.
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If you concur, it is proposed the facility program, budget, funding plan, site, and schematic
design be presented to the Board of Trustees for consideration of an appropriate resolution for
approval at the meeting scheduled for September 25, 2015.

Rationale for Recommendation:

The Offsite Library Archiving Facility project is expected to cost in excess of $1,000,000.
Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure, or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action. '
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Attachment 1

Site Plan for the Offsite Library Archiving Facility (OLAF)

Proposed
OLAF Site
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
LEACH SCIENCE CENTER ADDITION

APPROVAL OF PROJECT INITIATION AND ARCHITECT
AND CONSTRUCTION MANAGER SELECTIONS

WHEREAS, at its meeting on February 6, 2015, the Board of Trustees approved a project
to construct the Academic Classroom and Laboratory Complex, one of two new campus
facilities intended to transform academic instruction at Auburn University; and

WHEREAS, the new classroom and laboratory complex will be constructed on the
current site of Parker and Allison Halls; and

WHEREAS, this project proposes to build an addition to the Leach Science Center to
relocate the Physics Department from Parker and Allison Halls and thus enable the
demolition of those buildings; and

WHEREAS, at its meeting on April 17, 2015, the Board of Trustees authorized the
selection of Perkins+Will, of Atlanta, Georgia, as the project architect, and the selection
of Brasfield & Gorrie, of Birmingham, Alabama, as the construction manager, for the
Academic Classroom and Laboratory Complex project; and

WHEREAS, as part of the Academic Classroom and Laboratory Complex planning
process, the firms Perkins+Will and Brasfield & Gorrie, LLC, have considerable
knowledge of the project design, site, and schedule, and as a result, the University
Architect and the Executive Director of Design & Construction have determined these
firm to be best qualified to provide architectural and construction management services
on the Leach Science Center Addition project.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburmn
University that the Leach Science Center Addition project is approved, and Jay Gogue,
President, or such other person as may be acting as President, be and the same is hereby
authorized and empowered to:

1. Engage Perkins+Will, of Atlanta, Georgia, as project architect to consult in the
development of the facility program; to participate in space analysis and site
planning; to compare alternative design concepts for consideration; to quantify and
qualify project scope and cost alternatives.

2. Engage Brasfield & Gorrie, LLC, of Birmingham, Alabama, as construction
manager to consult in the development of the facility program; to participate in space
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analysis and site planning; to compare alternative design concepts for consideration;
to quantify and qualify project scope and cost alternatives.

3. Limit the project plan and plan development to the schematic design phase until
such time as the program requirements, budget, funding plan, and site are approved
by the Board.
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AUBURN FACILITIES DIVISION

UNIVERSITY ‘ MEMORANDUM
TO: JAY GOGUE, President
THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

LEACH SCIENCE CENTER ADDITION: APPROVAL OF PROJECT
INITIATION AND ARCHITECT AND CONSTRUCTION MANAGER
SELECTIONS

DATE: SEPTEMBER 14, 2015

This memorandum is to request that the following item be presented to the Board of
Trustees through the Property and Facilities Committee and included on the agenda at the
meeting scheduled for September 25, 2015.

Proposal:
Consistent with standing policy, it is proposed that the Leach Science Center Addition
project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of appropriate action that will: (1) approve the project
initiation; and (2) approve the selections of a project architect and a construction
manager.

Review and Consultation:

The Edmund C. Leach Science Center is a 59,720 square foot facility located on Duncan
Drive, east of the South Donahue Residence Hall. Leach Science Center was constructed
in 1960 and was dedicated as the Edmund C. Leach Nuclear Science Center in 1967. In
1996, the facility’s name was modified to Leach Science Center to reflect a broader scope
of scientific focus.

A project is proposed to construct an addition to the Leach Science Center to relocate and
consolidate the Physics Department and Faculty into that facility.

At its meeting on February 6, 2015, the Board of Trustees initiated the Academic
Classroom and Laboratory Complex project. The new classroom and laboratory complex
will be constructed on the current sites of Parker and Allison Halls, thus necessitating the
demolition of Parker and Allison Halls and creating the requirement to relocate the
Physics Department.

At its April 17, 2015 meeting, the Board authorized the selections of Perkins+Will, of

Atlanta, Georgia, as the project architect, and Brasfield & Gorrie, LLC, of Birmingham,
Alabama, as the construction manager, for the Academic Classroom and Laboratory
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Complex project. To take advantage of the team’s design, project schedule, and site
knowledge, it is the recommendation of the University Architect and Executive Director
of Design & Construction to retain Perkins+Will, as the project architect, and Brasfield &
Gorrie, LLC, as the construction manager, for the Leach Science Center Addition project

Rationale for Recommendation:

The Leach Science Center Addition project is expected to cost in excess of $1,000,000.
Standing policy of the Board of Trustees stipulates that all construction and
renovation/adaptation, infrastructure or outdoor facility projects with budgets of
$1,000,000 or more, be submitted to the Board for action.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
ENGINEERING ACHIEVEMENT CENTER

APPROVAL OF PROJECT ARCHITECT
AND CONSTRUCTION MANAGER SELECTIONS

WHEREAS, the Board of Trustees, at the meeting held on June 5, 2015, approved the
initiation of a project to construct a new Engineering Achievement Center facility, and
authorized the commencement of the processes to select a project architect and a
construction manager; and

WHEREAS, the University Architect, after conducting interviews with five candidate
firms, determined the architectural firm of SmithGroupJJR, of Washington, D.C., was
best qualified to provide architectural services on this project; and

WHEREAS, the Executive Director of Design & Construction, after conducting
interviews with four candidate firms, determined the firm, Brasfield & Gorrie, LLC, of
Birmingham, Alabama, was best qualified to provide construction management services
on this project.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Aubumn
University that Jay Gogue, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to:

1. Engage the architectural team of SmithGroupJJR, of Washington, D.C, as project
architect to consult in the development of the facility program and project design.

2. Engage the construction management firm, Brasfield & Gorrie, LLC, of
Birmingham, Alabama, to perform construction management services and to assist in
the development of the facility program and manage the construction of the facility.

3. Limit the project planning and design development to the schematic design phase

until such time as the program requirements, budget, funding plan, and site are
approved by the Board.
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AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President
THROUGH: DONALD L. LARGE, Executive Vice President

FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

ENGINEERING ACHIEVEMENT CENTER: APPROVAL OF PROJECT
ARCHITECT AND CONSTRUCTION MANAGER SELECTIONS

DATE: SEPTEMBER 14, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Engineering Achievement Center facility
project be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that approves the selections of the project architect and construction
manager.

Review and Consultation:

During its meeting of June 5, 2015, the Board of Trustees approved the initiation of a project to
construct a new Engineering Achievement Center facility, and authorized the commencement of
the architect and construction manager selection processes.

Since that time, Requests for Qualifications were published for architectural and construction
management services. Of the fifteen architectural firms who submitted qualifications, five were
interviewed by the Architect Selection Committee. The committee determined that the
architectural firm, SmithGroupJJR, of Washington D.C., was best qualified to provide
architectural services on this project. The University Architect concurs with this recommendation.

Four firms were interviewed by the Construction Manager Selection Committee. The committee
determined that the firm, Brasfield & Gorrie, LLC, of Birmingham, Alabama, was best qualified
to provide construction management services on this project. The Executive Director of Design
& Construction concurs with this recommendation.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selections of SmithGroupJJR, of Washington D.C., as the project
architect, and Brasfield & Gorrie, LLC, of Birmingham, Alabama, as the construction manager for
the new Engineering Achievement Center facility. If you concur, it is recommended the resolution
be presented to the Board of Trustees, through the Property and Facilities Committee, for
appropriate review and action.
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Rationale for Recommendation:

Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure or outdoor facility projects with budgets of $1,000,000 or more, be submitted to the

Board of Trustees for action.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
CAMPUS UTILITY SYSTEM EXPANSION

APPROVAL OF UTILITY SYSTEM ENGINEER SELECTION

WHEREAS, the Board of Trustees, at the meeting held on June 5, 2015, approved the
initiation of a project to expand the campus utility system and authorized the
commencement of the utility system engineer selection process; and

WHEREAS, the University Engineer, after conducting interviews with four candidate
firms, determined the team of Affiliated Engineers, of Chapel Hill, North Carolina with
LBYD, Inc., of Birmingham, Alabama, was best qualified to provide utility system
engineering services on this project; and

WHEREAS, the proposed project is anticipated to cost in excess of $1,000,000 and
Board of Trustee policy stipulates that all construction and renovation/adaptation,
infrastructure or outdoor facility projects with budgets over $1,000,000 or more, must be
submitted to the Board through the Property and Facilities Committee for action.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that Jay Gogue, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to:

1. Engage the engineering team of Affiliated Engineers, of Chapel Hill, North
Carolina and LBYD, Inc., of Birmingham, Alabama, as utility system engineer to
consult in the development of the utility system program and design.

2. Limit the project planning and design development to the schematic design phase

until such time as the program requirements, budget, funding plan, and site are
approved by the Board.
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AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CAMPUS UTILITY SYSTEM EXPANSION: APPROVAL OF UTILITY SYSTEM
ENGINEER SELECTION

DATE: SEPTEMBER 14, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Campus Utility System Expansion project
be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that approves the selection of the utility system engineer.

Review and Consultation:

During its meeting of June 5, 2015, the Board of Trustees approved the initiation of the Campus
Utility System Expansion project and authorized the commencement of the engineer selection
process.

Since that time, a Request for Qualifications was published for engineering services. Of the six
engineering firms/teams who submitted qualifications, four were interviewed by the Engineer
Selection Committee. The committee determined that the team of Affiliated Engineers, of
Chapel Hill, North Carolina with LBYD, Inc., of Birmingham, Alabama, was best qualified to
provide utility system design services on this project. The University Engineer concurs with this
recommendation.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selection of the engineering team of Affiliated Engineers, of Chapel
Hill, North Carolina with LBYD, Inc., of Birmingham, Alabama, as the utility system engineer.
If you concur, it is recommended the resolution be presented to the Board of Trustees, through
the Property and Facilities Committee, for appropriate review and action.

Rationale for Recommendation:

Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
FOOD ANIMAL RESEARCH FACILITY

APPROVAL OF PROJECT PROGRAM, SITE, BUDGET,
FUNDING PLAN, AND SCHEMATIC DESIGN

WHEREAS, the Board of Trustees approved the initiation of the Food Animal Research
Facility project, and the selection of Foil Wyatt Architects, of Jackson, Mississippi, as the
project architect at its meeting of February 6, 2015; and

WHEREAS, the Food Animal Research Facility project will construct a new 8,800
square foot laboratory to provide state-of-the-art capabilities for research related to large
food animals, particularly cattle and sheep, in support of the College’s mission in
research and clinical education; and

WHEREAS, the Food Animal Research Facility is estimated to cost $3.4 million, to be
funded by College of Veterinary Medicine professional fees, research revenue, and gift
funds; and

WHEREAS, the new research facility will be constructed on Simms Road, adjacent to the
College of Veterinary Medicine; and

WHEREAS, the schematic design of the Food Animal Research Facility project has been
determined by the University Architect to be consistent with the “Comprehensive Master
Plan,” the “Image and Character of Auburn University,” the facility program, and the
project budget.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that Jay Gogue, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to:

1. Establish a budget for the Food Animal Research Facility project in the amount of
$3.4 million, to be financed by College of Veterinary Medicine professional fees,
research revenue, and gift funds.

2. Direct the consultants to complete the required plans for the project.

3. Solicit bids for construction conditioned upon the availability of sufficient
funding as approved by the President.

4. Award a contract for construction conditioned upon the lowest responsible and
responsive bid being consistent with the project budget.
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AUBURN | FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

FOOD ANIMAL RESEARCH FACILITY: APPROVAL OF PROJECT PROGRAM,
SITE, BUDGET, FUNDING PLAN, AND SCHEMATIC DESIGN

DATE: SEPTEMBER 14, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Food Animal Research Facility project be
presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that approves the program requirements, budget, funding plan, site,
and schematic design for the project. If approved, the resolution would authorize the President
to direct the consultants to complete the project design; solicit bids; and award a contract for
construction.

Review and Consultation:

At its meeting held on February 6, 2015, the Board of Trustees adopted a resolution that
approved the initiation for the Food Animal Research Facility, and the project architect selection
of Foil Wyatt Architects, of Jackson, Mississippi.

Since that time, the project design team has worked to complete the schematic design for the
Food Animal Research Facility project. The project details are provided below:

e Program Requirements:  The proposed 8,810 gross-square-foot (gsf) food animal
research facility will provide state-of-the-art capabilities for research related to large food
animals, particularly cattle and sheep, in support of the College’s mission in research and
clinical education.

e Budget: The estimated total project cost to construct the new research facility is $3.4
million.
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e Funding Plan: The project will be financed using College of Veterinary Medicine
professional fees, research revenue, and gift funds.

e Project Location: The new facility will be constructed adjacent to the College of
Veterinary Medicine on Simms Road. See Attachment 1.

If you concur, it is proposed the facility program, budget, funding plan, site, and schematic
design be presented to the Board of Trustees for consideration of an appropriate resolution for
approval at the meeting scheduled for September 25, 2015.

Rationale for Recommendation:

Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.
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Attachment 1

Proposed Site Location for the Food Animal Research Facility

College of Veterinary Me
Campus
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
CATER HALL REPAIRS AND RENOVATION--PHASE 11

APPROVAL OF PROJECT PROGRAM, SITE, BUDGET,
FUNDING PLAN, AND SCHEMATIC DESIGN

WHEREAS, the Board of Trustees approved the initiation of the Cater Hall Repairs and
Renovation project at its meeting of September 5, 2014; and

WHEREAS, the Cater Hall Repairs and Renovation Phase II project will renovate the
interior space to improve space utilization, repair mechanical and electrical systems, and
maintain the architectural quality of the building; and

WHEREAS, the estimated total cost for Phase II of the Cater Hall Repairs and
Renovation project is $1.95 million, to be funded by Repair and Renovation and other
University general funds; and

WHEREAS, the schematic design of the Cater Hall Repairs and Renovation Phase II
project, has been determined by the University Architect to be consistent with the
“Comprehensive Master Plan,” the “Image and Character of Auburn University,” the
facility program, and the project budget.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn
University that Jay Gogue, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to:

1. Establish a budget for Phase II of the project in the amount of $1.9 million, to be
funded by Repair and Renovation and other University general funds.

2. Direct the consultants to complete the required plans for the project.

3. Solicit bids for construction conditioned upon the availability of sufficient
funding as approved by the President.

4. Award a contract for construction conditioned upon the lowest responsible and
responsive bid being consistent with the project budget.
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AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President

THROUGH: DONALD L. LARGE, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CATER HALL REPAIRS AND RENOVATION—PHASE II: APPROVAL OF
PROJECT PROGRAM, SITE, BUDGET, FUNDING PLAN, AND SCHEMATIC
DESIGN

DATE: SEPTEMBER 14, 2015

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
September 25, 2015.

Proposal:

Consistent with standing policy, it is proposed that the Cater Hall Repairs and Renovation
Phase II project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of a resolution that approves the program requirements, budget,
funding plan, site, and schematic design for Phase II of the project. If approved, the resolution
would authorize the President to direct the consultants to complete the project design; solicit
bids; and award a contract for construction.

Review and Consultation:

At its meeting held on April 17, 2014, the Board of Trustees approved the project program, site,
budget, funding plan, and schematic design for Phase I of the Cater Hall Repairs and Renovation
project. Phase I of the project repaired the foundation and replaced siding, windows, electrical
and mechanical systems. Phase II will focus on improving space utilization, mechanical and
electrical system repairs, and updating architectural finishes within Cater Hall.

Since that time, the project design team has worked to complete the schematic design for Phase
IT of the Cater Hall Repairs and Renovation project. The project details are provided below:

e Program Requirements: The proposed project scope includes altering some existing
sections of Cater Hall to improve space utilization, repairing the heating, ventilating, and
cooling system, and replacing interior architectural finishes. Budget permitting, the
project may also install a fire sprinkler system in Cater Hall.
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e Budget: The estimated project cost for Phase II of the Cater Hall Repairs and Renovation
project is $1.95 million.

e Funding Plan: The project will be funded using Repair and Renovation funds and other
University general funds.

e Project Location: Katherine Cooper Cater Hall.

If you concur, it is proposed the facility program, budget, funding plan, site, and schematic
design be presented to the Board of Trustees for consideration of an appropriate resolution for
approval at the meeting scheduled for September 25, 2015.

Rationale for Recommendation:

Standing policy of the Board of Trustees stipulates that all construction, renovation/adaptation,
infrastructure or outdoor facility projects with budgets of $1,000,000 or more, be submitted to
the Board of Trustees for action.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

SIGMA PHI EPSILON FRATERNITY:
REQUEST TO RENEW A LEASE

WHEREAS, the Sigma Phi Epsilon Fraternity currently owns a fraternity house on
campus at 926 West Magnolia Avenue pursuant to a lease that expires May 31, 2030; and

WHEREAS, the Fraternity would like to renovate the structure and has requested an
extension to t