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AUBURN UNIVERSITY

OFFICE OF THE PRESIDENT

April 8, 2021
MEMORANDUM TO: The Board of Trustees

SUBJECT: April 2021 Board of Trustees Workshop and Meeting

Enclosed, please find the materials for the April 2021 Workshop and Board Meeting.
Listed below is a tentative schedule. Please note that all events will take place at the Auburn
University Hotel and Dixon Conference Center. See Jon Waggoner for more details.

Thursday, April 15, 2021

1:00 p.m. Board of Trustees Workshop

Friday, April 16, 2021

9:00 a.m. Call to Order and Opening Remarks

9:05 a.m. Property and Facilities Committee Meeting
9:20 a.m. Academic Affairs Committee Meeting

9:25 a.m. Finance Committee Meeting

9:40 a.m. Executive Committee

9:45 am. Trustee Reports

9:50 a.m. Regular Meeting of the Board of Trustees
9:55 a.m. Proposed Executive Session

10:30 am.  Reconvened Meeting of the Board of Trustees

We appreciate all that you do for Auburn University and look forward to seeing you soon.
Please let Jon Waggoner, Sherri Williams, or me know if you have any questions or concerns.

Sincerely,

/1*3\-. /\1"‘3“

G. Jay Go gue
President

JGW/ntm
Enclosures

e President’s Cabinet (w/encl.)
Mr. Jon G. Waggoner (w/encl.)

107 Samford Hall, Auburn, AL 36849-5113; Telephone: 334-844-4650; Fax: 334-844-6179

auburn.edu



SCHEDULE AND AGENDA
APRIL 16, 2021 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

I. Call to Order and Opening Remarks | 9:00 a.m.
II. Committee Meetings | 9:05 a.m.
A. Property and Facilities Committee | Chairperson DeMaioribus | 9:05 a.m.
1. Ham Wilson Arena Renovation, Final Project Approval (Dan King)

2. AUM Science Laboratory Facility Renovation, Architect Selection
(Dan King/Carl Stockton)

3. Status Updates — For Information Only (Dan King)

a. Current Status of New Construction/Renovation/Infrastructure Projects
with Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 2" Quarter, Fiscal Year 2021

c. Project Status Reports
B. Academic Affairs Committee | Chairperson Newton | 9:20 a.m.
1. Agenda Item for the Board of Trustees — For Information Only (Bill Hardgrave)
C. Finance Committee | Chairperson Harbert | 9:25 a.m.

1. Tuition and Fees Discussion for Fall 2021 for Auburn University and AUM
(Kelli Shomaker)

2. Proposed Housing Rates for Auburn University and AUM (Kelli Shomaker)
3. Transit Bus Financing (Kelli Shomaker)
D. Executive Committee | Chairperson McCrary | 9:40 a.m.

1. Posthumous Awarding of the Master of Science in Homeland Security and
Emergency Management to Tyler Grogan (Carl Stockton)

2. Revisions to the Bylaws and Policies & Procedures of the Board of Trustees of
Auburn University (Charles McCrary)

3. Proposed Awards and Namings (Charles McCrary)
E. Trustee Reports | 9:45 a.m.

1. Academic Affairs Committee | Chairperson Newton



SCHEDULE AND AGENDA
APRIL 16, 2021 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

III. Regular Meeting of the Board of Trustees | 9:50 a.m.
IV. Proposed Executive Session | 9:55 a.m.
V. Reconvened Meeting of the Board of Trustees | 10:30 a.m.
1. Approval of the February 5, 2021 Meeting Minutes
2. Awarding of Degrees
3. AUM Chancellor’s Report
4. President’s Report
5. Action Items and Committee Meeting Reports
A. Property and Facilities Committee
1. Ham Wilson Arena Renovation, Final Project Approval
2. AUM Science Laboratory Facility Renovation, Architect Selection
B. Finance Committee
1. Tuition and Fees Discussion for Fall 2021 for Auburn University and AUM
2. Proposed Housing Rates for Auburn University and AUM
3. Transit Bus Financing
C. Executive Committee

1. Posthumous Awarding of the Master of Science in Homeland Security and
Emergency Management to Tyler Grogan

2. Revisions to the Bylaws and Policies & Procedures of the Board of Trustees
of Auburn University

3. Proposed Awards and Namings

VI. Recess Meeting | 11:00 a.m.



RESOLUTION

APPROVAL OF MINUTES

WHEREAS, copies of the minutes of the February 5, 2021 meeting of the Board of Trustees
via Zoom video conference call have been distributed to all members of this Board for review; and

WHEREAS, the members have reviewed the minutes and determined that they constitute a true
and correct recitation of the business of the respective meeting.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
minutes of the February 5, 2021 meeting of the Board of Trustees via Zoom video conference call
are hereby approved as distributed.



MINUTES NOT YET APPROVED

MINUTES OF A MEETING OF THE
BOARD OF TRUSTEES
OF
AUBURN UNIVERSITY

FEBRUARY 5, 2021

1-



MINUTES NOT YET APPROVED

AGENDA
FEBRUARY 5, 2021 MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
VIA ZOOM VIDEO CONFERENCE CALL

Instructions to join the Zoom conference call:

Join online via video conference call:

1. Click: https://auburn.zoom.us/j/89578535630

Note: There is not a passcode for this Zoom meeting.

Committee Meetings

A. Property and Facilities Committee | Chairperson DeMaioribus

Project Approvals:

1.

2.

5.

Goodwin Hall Recording Studio, Final Approval
Hood McPherson Building Renovation, Approval of Architect Selection

Lowder Hall New Finance Laboratory Renovations, Approval of Architect
Selection

Auburn University at Montgomery Science Laboratory Facility Renovation,
Project Initiation

Football Performance Center, Final Approval

Real Estate Approval:

6.

Auburn University at Montgomery, Property Disposition

Informational Reports:

7.

Status Updates — For Information Only

a. Current Status of New Construction /Renovation/Infrastructure Projects
with Budgets of $1,000,000 and Greater

b. Project Status Report


https://auburn.zoom.us/j/89578535630
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B. Academic Affairs Committee | Chairperson Newton

1. Proposed Closure of the Master of Science in Agricultural Leadership

2. Agenda Item for the Board of Trustees — For Information Only

C. Audit and Compliance Committee | Chairperson Dumas

1. Review of Audited Financial Report

D. Executive Committee | Chairperson McCrary

1. Proposed 2021-2022 Board of Trustees Meeting Dates

2. Proposed Awards and Namings

E. Trustee Report

1. Academic Affairs Committee | Chairperson Newton
2. Alumni | Lead Trustee Huntley
3. Governmental Affairs Committee | Chairperson Rane

4. Research and Technology Committee | Trustee Sahlie

Regular Meeting of the Board of Trustees

1.

Proposed Executive Session

Reconvened Meeting of the Board of Trustees

1.

2.

Approval of the November 20, 2020 Meeting Minutes

AUM Chancellor’s Report

President’s Report

Action Items and Committee Reports

A. Property and Facilities Committee | Chairperson DeMaioribus
1. Goodwin Hall Recording Studio, Final Approval

2. Hood McPherson Building Renovation, Approval of Architect Selection
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3. Lowder Hall New Finance Laboratory Renovations, Approval of
Architect Selection

4. Auburn University at Montgomery Science Laboratory Facility
Renovation, Project Initiation

5. Football Performance Center, Final Approval

6. Auburn University at Montgomery, Property Disposition
B. Academic Affairs Committee | Chairperson Newton

1. Proposed Closure of the Master of Science in Agricultural Leadership
C. Executive Committee | Chairperson McCrary

1. Proposed 2021-2022 Board of Trustees Meeting Dates

2. Proposed Awards and Namings

V. Recess Meeting
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As President Pro Tempore of the Auburn University Board of Trustees, Mr. Wayne Smith
convened the meeting of the Auburn University Board of Trustees on Friday, February 5, 2021
at 10:00 a.m. via Zoom video conference call.

After calling the meeting to order, President Pro Tempore Smith called upon Board
Secretary Jon Waggoner to call the roll. The following named members of the Board of Trustees
were deemed to be in attendance via Zoom video conference call: Mike DeMaioribus, Bob Dumas,
Raymond Harbert, Elizabeth Huntley, Gaines Lanier, Charles McCrary, Sarah Newton,
Jimmy Rane, James Pratt, Quentin Riggins, B.T. Roberts, Clark Sahlie, Jimmy Sanford, and
Wayne Smith.

Governor Kay lIvey, President of the Board, was absent from the meeting.

Also on the video conference call with the Board were Nedret Billor, Faculty Advisor to
the Board of Trustees from the Auburn University campus; Tara L. R. Beziat, Faculty Advisor to
the Board of Trustees from the AUM Campus. Jon Waggoner attended as Secretary to the Board
of Trustees.

President Pro Tempore Smith then welcomed Auburn University SGA President Ada Ruth
Huntley. President Pro Tempore Smith asked Ms. Ada Ruth Huntley to introduce the newly
elected SGA President. Ms. Ada Ruth Huntley asked if she could reserve her final comments for
the April 2021 Board Meeting in hopes that the Board will be able to hold an in-person meeting.
President Pro Tempore Smith agreed and reserved Ms. Ada Ruth Huntley’s remarks until the
February 2021 Board Meeting. Ms. Huntley then welcomed Mr. Rett Waggoner as the SGA
President-elect. Ms. Ada Ruth Huntley congratulated Mr. Rett Waggoner on the election and stated
that she looked forward to seeing all that he and his team will accomplish during the next year.
President Pro Tempore Smith welcomed Mr. Rett Waggoner and thanked Ms. Ada Ruth Huntley.

President Pro Tempore Smith then welcomed Niya Kimbell, AUM Student Government
Association President.

Other persons in attendance via Zoom video conference call included the following:
Jay Gogue, President; Ronald Burgess, Executive Vice President; Carl Stockton, Chancellor of
AUM,; Bill Hardgrave, Provost and Senior Vice President for Academic Affairs; Jaime Hammer,
General Counsel; Bobby Woodard, Senior Vice President for Student Affairs; Kelli Shomaker,
Vice President for Business & Finance and Chief Financial Officer; Gretchen VanValkenburg,
Vice President for Alumni Affairs and Executive Director of the Auburn Alumni Association;
Joffery Gaymon, Vice President for Enrollment; Gary Lemme, Director of the Alabama
Cooperative Extension System; Taffye Benson Clayton, Associate Provost and Vice President for
Inclusion and Diversity; Scott Parsons, Vice Chancellor and CFO of AUM; Simon Yendle,
University Architect; Mark Stirling, Director of Auburn University Real Estate;
Jared White, Executive Director of Government Affairs; Allen Greene, Director of Athletics;
Chris Roberts, Interim Vice President for Development and Interim President of the Auburn
University Foundation; and Jim O’Connor, Chief Information Officer.
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President Pro Tempore Smith welcomed the following persons that serve Auburn
University and AUM: Dr. Donald Mulvaney, Auburn University Senate Chair and
Academic Affairs Faculty Representative; Dr. Glen Ray, AUM Faculty Senate President;
Dr. Shelia Mehta, AUM Committee Faculty Representative; Dr. Andrew McLelland,
Finance Committee Faculty Representative; Dr. Kim Brackett, Finance Committee Faculty
Representative; Dr. Ana Franco-Watkins, Institutional Advancement Committee Faculty
Representative; Mr. David Hinton, Property and Facilities Committee Faculty Representative;
Dr. Karley Riffe, Student Affaire Faculty Representative; Dr. Paul Fox, Student Affairs Faculty
Representative; Ms. Paige Patterson, Chair of the Auburn University Staff Council;
Mr. Rudy Tobias, AUM Staff Council President; Ms. Cheryl Casey, Chair of the Auburn
University Foundation Board of Directors; and Ms. Regenia Sanders, President of the Auburn
Alumni Association.

Before beginning the committee meetings, President Pro Tempore discussed Trustee
Lloyd Austin’s absence at the Board Meeting. President Pro Tempore Smith remarked that
General Austin was recently confirmed by the United States Senate as the United States Secretary
of Defense. President Pro Tempore Smith stated that prior to the Board Meeting, General Austin
resigned from the Board of Trustees to focus his attention on his duties as the Defense Secretary.
President Pro Tempore Smith thanked General Austin for his outstanding service over the years.
President Pro Tempore Smith stated the Auburn Family is looking forward to seeing what General
Austin will accomplish in his new role. President Pro Tempore Smith remarked that he is
especially proud that General Austin’s confirmation marks the first African American to serve as
Defense Secretary.

The Board then met in various committees, each discussing the items which would later
appear on the Reconvened Board Meeting Agenda, as follows:
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MINUTES OF THE PROPERTY AND FACILITIES COMMITTEE OF THE
AUBURN UNIVERSITY BOARD OF TRUSTEES
FRIDAY, FEBRUARY 5, 2021 AT 10:00 A.M.
VIA ZOOM VIDEO CONFERENCE CALL

Chairperson DeMaioribus convened the meeting of the Property and Facilities Committee
of the Auburn University Board of Trustees on Friday, February 5, 2021 at 10:00 a.m. via Zoom
video conference call.

After calling the committee meeting to order, Chairperson DeMaioribus called upon
Mr. Yendle for discussion of the following Property and Facilities Committee items:

1. Goodwin Hall Recording Studio, Final Approval

Mr. Yendle reported that this project will renovate existing rooms in Goodwin Hall to
create a multipurpose recording studio. Mr. Yendle explained that the program
requirements include the installation of acoustical walls and windows, the construction
of a new vocal booth, and a “clean power” system for the sound equipment. Mr. Yendle
reported that renovations also include the replacement of existing flooring, doors,
ceilings, ductwork, light fixtures, and lighting controls. Mr. Yendle stated that the
estimated total project cost is $1.3 million, to be financed by College of Liberal Arts
and University Repair and Renovation funds. Mr. Yendle then requested that the Board
of Trustees adopt a resolution providing final approval of the Goodwin Hall Recording
Studio project. Mr. Yendle reminded everyone that at its previous meeting on
February 7, 2020, the Board of Trustees adopted a resolution that approved the
initiation of the Goodwin Hall Recording Studio project and the selection of C. Paul
Butler, 111 Architects LLC, of Montgomery, Alabama, as the project architect. A motion
to report this item favorably to the Board was received from Mr. Riggins. The motion
was seconded by Mr. Sahlie, and the committee unanimously approved the motion.

2. Hood McPherson Building Renovation, Approval of Architect Selection

Mr. Yendle then discussed the Hood McPherson Building Renovation project. He
reminded everyone that the Hood McPherson Building is located at 2013 4" Avenue
N., Birmingham, Alabama. Mr. Yendle explained that the building, originally
constructed in 1911, consists of six stories and approximately 44,000 square feet
situated on 0.20 acres. Mr. Yendle stated that the Office of the Provost has proposed to
renovate the Hood McPherson Building to provide academic and administrative space
in Birmingham for Auburn University functions, such as the Urban Studio of the
College of Architecture, Design, and Construction. Mr. Yendle then requested that the
Board to adopt a resolution to approve the selection of Williams Blackstone Architects
of Birmingham, Alabama, as the project architect for the Hood McPherson Building
Renovation. A motion to report this item favorably to the Board was received from
Mr. Sahlie. The motion was seconded by Mr. Roberts, and the committee unanimously
approved the motion.



MINUTES NOT YET APPROVED

3. Lowder Hall New Finance Laboratory Renovations, Approval of Architect
Selection

Next, Mr. Yendle discussed that the Harbert College of Business has proposed a project
to renovate approximately 4,000 square feet of existing space in Lowder Hall to
construct two, fifty (50) seat financial laboratories. Mr. Yendle explained that the
project will support the College’s Department of Finance by providing state-of-the-art
laboratories dedicated to developing the practical skills essential in the financial
services industry such as investment banking, asset management, and sales and trading.
Mr. Yendle then requested that the Board of Trustees adopt a resolution to approve the
selection of INOX Design Inc., of Marietta, Georgia, as project architect for the Lowder
Hall New Finance Laboratory Renovations. A motion to report this item favorably to
the Board was received from Mr. Sanford. The motion was seconded by Ms. Huntley,
and the committee unanimously approved the motion.

4. Auburn University at Montgomery Science Laboratory Facility Renovation,
Project Initiation

Mr. Yendle then informed everyone that in 1976, Auburn University entered a long-
term lease of a five-acre parcel on the campus of Auburn University at Montgomery
(AUM) to the Alabama Department of Public Health (ADPH). Mr. Yendle reported
that ADPH constructed a two-story, 45,000 square foot building on the site. Mr. Yendle
then stated that ADPH wishes to terminate the lease and return the facility to AUM in
March 2021. Mr. Yendle explained that AUM Facilities conducted a facilities condition
assessment and completed a preliminary programming exercise of the building, and
based on that analysis, AUM has proposed a project to renovate the ADPH Building to
serve as a new science laboratory facility. Mr. Yendle stated that it is anticipated that
the project would be financed by a combination of Public School and College Authority
funds and interim funding from Auburn University, ultimately paid with AUM General
Funds. Mr. Yendle then requested the Board of Trustees to adopt a resolution to
approve the initiation of the Auburn University at Montgomery Science Laboratory
Facility Renovation project and to authorize commencement of the architect selection
process. A motion to report this item favorably to the Board was received from
Ms. Newton. The motion was seconded by Mr. Pratt, and the committee unanimously
approved the motion.

5. Football Performance Center, Final Approval

Mr. Yendle then informed everyone that the next item, the Football Performance Center
final approval, would provide the Auburn University Football team with the essential
capabilities and resources needed to successfully compete with the Southeastern
Conference and with national peer programs. Mr. Yendle explained that the project will
construct a 233,400 square foot (sg. ft.) overall facility housing a Football Operations
Building, New Indoor Practice Facility, and two natural turf practice fields. Mr. Yendle
reported that the key program elements within the building include the weight room,
players locker room, sports medicine and nutrition, team meeting rooms, football



MINUTES NOT YET APPROVED

administration, equipment, and laundry. Mr. Yendle stated that the estimated total
project cost is $91.9 million, to be financed by University bonds with the debt service
to be paid by Athletics Department Funds. Mr. Yendle then requested that the Board
of Trustees adopt a resolution providing final approval of the Football Performance
Center project. A motion to report this item favorably to the Board was received from
Mr. Riggins. The motion was seconded by Vice President Pro Tempore Dumas, and
the committee unanimously approved the motion.

6. Auburn University at Montgomery, Property Disposition

Next, Mr. Yendle reported that there are three parcels of land in Montgomery, Alabama
that were gifted to the University for the benefit of Auburn University at Montgomery.
Mr. Yendle reported that two of the proposed parcels are located adjacent to the
Hyundai manufacturing plant with a 1.15-acre site on Hyundai Blvd and a 5.59-acre
site. on US Hwy 331. Mr. Yendle then reported that the third site is a 22-acre
commercial development site located on US Hwy 80. Mr. Yendle explained that these
sites are in areas that are being commercially developed, and their proximity to 1-65
and 1-85 may yield offers from a variety of businesses. Mr. Yendle reported that
Auburn University proposes to engage a real estate broker to assist in marketing these
sites and solicit acceptable offers to purchase at fair market value. Mr. Yendle further
explained that marketing them through an appropriate broker will likely result in better
purchase opportunities than if advertised through an ordinary auction or bid process.
Mr. Yendle then requested that the Board of Trustees adopt a resolution authorizing
engagement to a duly licensed real estate broker to market and solicit offers for each of
the three parcels of land described above. Mr. Yendle commented that the Board of
Trustees must review and approve any proposed sale transactions before closing.
A motion to report this item favorably to the Board was received from Mr. Harbert.
The motion was seconded by Mr. McCrary, and the committee unanimously approved
the motion.

7. Status Updates (For Information Only)
Mr. Yendle then discussed the status updates as follows:

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Project Status Report

Chairperson DeMaioribus thanked Mr. Yendle for his reports, and with there being no
further items, recessed the committee meeting at 10:15 a.m.
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MINUTES OF THE ACADEMIC AFFAIRS COMMITTEE OF THE
AUBURN UNIVERSITY BOARD OF TRUSTEES
FRIDAY, FEBRUARY 5, 2021 AT 10:15 A.M.

VIA ZOOM VIDEO CONFERENCE CALL

Chairperson Newton convened the meeting of the Academic Affairs Committee of the
Auburn University Board of Trustees on Friday, February 5, 2021 at 10:15 a.m. via Zoom video
conference call.

After calling the committee meeting to order, Chairperson Newton called upon
Dr. Hardgrave for discussion of the following Academic Affairs Committee agenda items:

1. Proposed Closure of the Master of Science in Agricultural Leadership

Dr. Hardgrave indicated that the Colleges of Education and Agriculture have proposed
that the Master of Science in Agricultural Leadership be closed. Dr. Hardgrave
explained that the program was jointly established in 2014 to offer students advanced
coursework in education and agriculture, emphasizing agricultural teaching and
learning, leadership, and communication. Dr. Hardgrave reported that the program’s
lack of enrollment has not satisfied the post-implementation conditions, and no students
are currently enrolled in the program. Dr. Hardgrave then requested that the Board of
Trustees approve the closure of the Master of Science in Agricultural Leadership.
A motion to report this item favorably to the Board was received from Ms. Huntley.
The motion was seconded by Mr. Roberts, and the committee unanimously approved
the motion.

2. Agenda Item for the Board of Trustees (For Information Only)

Dr. Hardgrave reported that the next item was for informational purposes only and
would not require any action by the Board. Dr. Hardgrave informed everyone that the
university has approved a new non-thesis option leading to the Master of Science in
Statistics and the closure of both the Applied Discrete Mathematics option and the
thesis option in the Master of Science in Applied Mathematics in the Department of
Mathematics and Statistics in the College of Sciences and Mathematics.

Chairperson Newton thanked Dr. Hardgrave for his reports, and with there being no further
items, recessed the committee meeting at 10:20 a.m.

-10-
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MINUTES OF THE AUDIT AND COMPLIANCE COMMITTEE OF THE
AUBURN UNIVERSITY BOARD OF TRUSTEES
FRIDAY, FEBRUARY 5, 2021 AT 10:20 A.M.
VIA ZOOM VIDEO CONFERENCE CALL

Chairperson Dumas convened the meeting of the Audit and Compliance Committee of the
Auburn University Board of Trustees on Friday, February 5, 2021 at 10:20 a.m. via Zoom video
conference call.

After calling the committee meeting to order, Chairperson Dumas called upon
Ms. Shomaker for discussion of the Audit and Compliance Committee agenda item.

1. Review of Audited Financial Report

Ms. Shomaker presented a review of the audited financial report for Auburn University.
Ms. Shomaker then introduced Mr. Kevin Kelly of PricewaterhouseCoopers. Mr. Kelly
presented a report to the Audit and Compliance Committee regarding the financial report
for Fiscal Year *20 and addressed any questions as required in the Auburn University
Board of Trustees Audit and Compliance Committee Charter.

Chairperson Dumas thanked Ms. Shomaker and Mr. Kelly for their reports, and with there
being no further items, recessed the committee meeting at 10:35 a.m.

-11-
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MINUTES OF THE EXECUTIVE COMMITTEE OF THE
AUBURN UNIVERSITY BOARD OF TRUSTEES
FRIDAY, FEBRUARY 5, 2021 AT 10:35 A.M.

VIA ZOOM VIDEO CONFERENCE CALL

Chairperson McCrary convened the meeting of the Executive Committee of the
Auburn University Board of Trustees on Friday, November 20, 2020 at 10:35 a.m. via Zoom video
conference call.

After calling the committee meeting to order, Chairperson McCrary discussed the
following Executive Committee agenda items:

1. Proposed 2021-2022 Board of Trustees Meeting Dates

Chairperson McCrary indicated the proposed meeting dates for Board of Trustees for
2021-2022 had been circulated to members of the Executive Committee.
Chairperson McCrary announced that the following dates were proposed:

Friday, September 10, 2021

Friday, November 12, 2021

Friday, February 4, 2022 (AUM Campus)
Friday, April 22, 2022

Friday, June 17, 2022 (Annual Board Meeting)

A motion to report this item favorably to the Board was received from Mr. Harbert.
The motion was seconded by Mr. Rane, and the committee unanimously approved the
motion.

2. Proposed Awards and Namings

Chairperson McCrary indicated that the final item before the Executive Committee was
a request to approve seven awards and namings.

A motion to report this item favorably to the Board was received from Vice President
Pro Tempore Dumas. The motion was seconded by Mr. DeMaioribus, and the
committee unanimously approved the motion.

With there being no further items, Chairperson McCrary recessed the committee meeting
at 10:40 a.m.

President Pro Tempore Smith thanked each of the committee chairs for their reports and
then moved to Trustee Reports as follows:

-12-
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Academic Affairs Committee

Ms. Newton began her report by stating that towards the end of the fall 2020 semester, the
university hosted the annual faculty awards ceremony to recognize more than a dozen
faculty members for their efforts to advance our institution’s mission over the past year.
Ms. Newton stated that while this level of acknowledgement is something that the
university does every year, 2020 was especially significant because almost all the
individuals recognized were selected for their efforts to support our students during the
pandemic. Ms. Newton reported that although we had to social distance at the GPAC, we
were still able to recognize their meritorious efforts, many of whom were selected from an
overwhelming number of support letters written by Auburn students. Ms. Newton stated
that while all faculty deserve an award for their efforts over the past year, the following
were recognized at the faculty awards ceremony:

e Drs. James Birdsong, Kerry Inger, and Jennifer Stone received the prestigious
Alumni Undergraduate Excellence Teaching Awards

e Dr. Jeffrey Suhling was awarded the Distinguished Graduate Faculty Lectureship

e The Department of Art and Art History was recognized with the Departmental
Award for Excellence in Education

e Dr. Angela Calderon received the Award for Faculty Excellence in Undergraduate
Research Mentoring

e Dr. Inger, from the Harbert College of Business, was a double awardee. She and
Dr. Chris Lepczyk from the School of Forestry and Wildlife Sciences were the
recipients of the prestigious Leischuck Awards for Excellence in Teaching

Ms. Newton indicated that Auburn is fortunate to have a dedicated group of faculty who
consistently demonstrate the values of the Auburn Creed to our students, regardless of the
circumstances. Ms. Newton concluded her report by congratulating the abovenamed
individuals.

Alumni

Ms. Huntley reported that Auburn Alumni Board Member nominations are open until
March 16, 2021. She then reported that 140 Auburn club and affiliate leaders from across
our nation will be participating in a two-day virtual leadership conference during the first
week of February 2021. Ms. Huntley then reported that the 2021 Tiger Giving Day is
scheduled for February 24, 2021. Ms. Huntley stated that the association will be raising
funds for the recently created need-based Dr. Josetta Brittain Matthews memorial
scholarship, named for Auburn’s first African American graduate and faculty member.

13-
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Governmental Affairs Committee

Mr. Rane began his report by announcing that the 2021 Alabama legislative session began
on Tuesday, February 2, 2021. Mr. Rane reported that on Wednesday, February 3, 2021,
Trustees DeMaioribus, Sanford, and Smith were unanimously confirmed by the Alabama
Senate to serve a second term on the Auburn University Board of Trustees. Mr. Rane then
stated that the Governmental Affairs Committee is extremely pleased with the proposed
ETF budget. Mr. Rane explained that, despite the challenges the pandemic has presented,
Governor Ivey’s budget recommends a healthy increase for Auburn University. Mr. Rane
concluded his report by expressing a great thanks to Governor Ivey and her team for their
efforts and continued support of Auburn University.

Research and Technology Committee

Mr. Sahlie reported on the following research achievements across the university:

e Dr. Surachat Ngorsuraches, associate professor in the Department of Health Outcomes
Research and Policy, received the 2020 Research Award in Value Assessment from the
PhRMA Foundation. The $100,000 award will support a COVID-19-related behavioral
study that runs throughout 2021.

e Dr. Brendan Higgins, assistant professor in the Department of Biosystems Engineering,
is leading a research team that has received a four-year, approximately $500,000 grant
from the National Institute of Food and Agriculture, or NIFA, to study the possibility
of using poultry processing wastewater for irrigation in controlled-environment
agriculture.

e Through a $450,000 grant from the USDA Natural Resources Conservation Service,
Dr. Mark Smith, Dr. Graeme Lockaby, and Dr. Stephen Ditchkoff of the School of
Forestry and Wildlife Sciences are spearheading the monitoring and evaluation
component of the Alabama Feral Swine Control Pilot Program. The project is aimed
at reducing the $50 million in agricultural damage caused in Alabama each year by
feral swine.

e Margaret Fletcher, an associate professor in the School of Architecture, Planning and
Landscape Architecture, recently authored the book, Architectural Styles: A Visual
Guide, which explore key architectural elements from across the globe. The book
outlines international historical and contemporary architectural styles and describes the
characteristics of the buildings and traditions of different eras and regions of the world.

President Pro Tempore Smith thanked each of the committee chairs and lead trustees for
their reports, and then indicated that the committee meetings and trustee reports were complete.

-14-
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MINUTES OF A REGULAR MEETING OF THE
AUBURN UNIVERSITY BOARD OF TRUSTEES
FRIDAY, FEBRUARY 5, 2021 AT 10:45 A.M.
VIA ZOOM VIDEO CONFERENCE CALL

President Pro Tempore Smith convened the regular meeting of the Board of Trustees on
Friday, February 5, 2021 at 10:45 a.m.

After convening the regular meeting, President Pro Tempore Smith asked General Counsel
Hammer if there were any pending or potential legal matters that needed to be discussed privately
in an executive session. General Counsel Hammer indicated that there were pending or potential
legal matters that needed to be discussed privately in an executive session.

President Pro Tempore Smith then asked for a motion to enter an executive session.

A motion was received from Ms. Newton. The motion was seconded by Mr. Lanier, and the Board
of Trustees recessed the regular meeting and entered an executive session.

-15-
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MINUTES OF A RECONVENED MEETING OF THE
AUBURN UNIVERSITY BOARD OF TRUSTEES
FRIDAY, FEBRUARY 5, 2021 AT 11:30 A.M.
VIA ZOOM VIDEO CONFERENCE CALL

After reconvening the meeting at 11:30 a.m., President Pro Tempore Smith asked for a
motion to adopt the minutes from the November 20, 2020 Meeting. A motion was received from
Mr. McCrary. The motion was seconded by Ms. Newton, and the resolution was approved by a
voice vote.

The following resolution was approved:

-16-
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RESOLUTION
APPROVAL OF MINUTES
WHEREAS, copies of the minutes of the Reconvened Meeting via telephone conference on Friday,
November 20, 2020 have been distributed to all members of this Board of Trustees for review; and

WHEREAS, the members have reviewed the minutes and determined that they constitute a true
and correct recitation of the business of the respective meetings.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees that the minutes of its

Reconvened Meeting via telephone conference on Friday, November 20, 2020 via telephone are
hereby approved as distributed.
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Following the approval of the November 20, 2020 Meeting Minutes,
President Pro Tempore Smith called upon Dr. Stockton for the AUM Chancellor’s Report.

AUM Chancellor’s Report

Dr. Stockton began his report by sharing that, based on Fiscal Year 2020 financial
statements, AUM added to Auburn University’s net position in the amount of $6.6 million.
Dr. Stockton also stated that over the past four years, AUM has added $19.4 million to the
Auburn University’s net position.

Dr. Stockton then reported that on February 22, 2021, AUM will welcome Dr. Douglas
Leaman as the new dean of the College of Sciences. Dr. Stockton stated that Dr. Leaman
currently serves as interim provost at Wright State University in Dayton, Ohio.

Dr. Stockton then reported that despite the obstacles created by the COVID-19 pandemic,
AUM recently graduated a record number of students—the highest number of graduates in
twenty years since AUM converted to a semester system from a quarter system.

Dr. Stockton concluded his report by sharing that AUM graduated its first class of Family
Nurse Practitioner (MSN) students from AUM’s new MSN Program in December 2020.
Dr. Stockton shared that, to date, 100 percent of the AUM graduates who have taken their
certification exams have passed on their first attempt.

President Pro Tempore Smith thanked Dr. Stockton for his report and then called upon
Dr. Gogue for the Auburn University President’s Report.

President’s Report

Dr. Gogue began his report by indicating that the Auburn University campus will resume
normal on-site operations on Monday, February 8, 2021. Dr. Gogue commented that
Auburn will continue to follow state and federal health guidelines as all students, faculty,
and staff return to campus. Dr. Gogue stated that Auburn will continue to provide necessary
accommodations for anyone who is immune compromised or otherwise in a vulnerable
category.

Dr. Gogue then reported that 70 percent of courses for the spring 2021 semester have some
sort of on-campus component. Dr. Gogue shared that student responses indicate that the
student body is glad to return to campus. Dr. Gogue reported that the university’s academic
resources and dining facilities are returning to normal operations.

Dr. Gogue then echoed the sentiments shared by President Pro Tempore Smith
congratulating Auburn alumnus and Trustee General Lloyd Austin on his confirmation as
the new United States Secretary of Defense. Dr. Gogue thanked General Austin for his
contributions to Auburn and wished him and Ms. Austin well as they begin this new chapter
of their lives in Washington, D.C.
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Dr. Gogue then reported that Auburn will receive an additional $23 million through the
Cares Act. Dr. Gogue commented that $7.5 million must be used on emergency aid for
students and the remainder will be used for institutional purposes. Dr. Gogue reported that
Auburn received $7.8 million in May 2020 to provide emergency aid for students. Dr.
Gogue stated that he is thankful for the additional funding and support.

Dr. Gogue then reported that Auburn has improved its research ranking, according to the
National Science Foundation’s Higher Education Research and Development (HERD)
survey for Fiscal Year *19. Dr. Gogue stated that in 2018, Auburn was ranked 110 out of
916 institutions, and in 2019, Auburn moved up five spots to 105 out of 916 institutions.
Dr. Gogue explained that since the survey began in 2010, Auburn University’s Research
and Development expenditures have increased by 60 percent. Dr. Gogue stated that it is
the goal of the university to crack to top 100, which is considered the “gold standard” for
research institutions. Dr. Gogue commended Mr. Jim Weyhenmeyer for this impressive
achievement.

Dr. Gogue then reported that John Morris will begin his appoint as Auburn’s first Senior
Vice President for Advancement on March 8, 2021. Dr. Gogue stated that Mr. Morris
currently serves as the Senior Vice President of Development at Kansas State University.
Dr. Gogue reported that under the advancement model, Mr. Morris will have oversight of
the offices of Alumni Affairs, Development, and Communications and Marketing. Dr.
Gogue thanked Dr. Hardgrave and his team for conducting an excellent search.

Dr. Gogue concluded his report by thanking the Board for their continued support.

President Pro Tempore Smith thanked Dr. Gogue for his report and then moved to the
Action Items and Committee Reports as follows:
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Property and Facilities Committee

Chairperson DeMaioribus indicated that the Property and Facilities Committee met earlier
and discussed six action items and one informational item. Chairperson DeMaioribus moved for
approval of a consent agenda. The motion was seconded by Mr. Sanford, and the resolutions were
approved by a voice vote.

The following resolutions were approved in the consent agenda:
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RESOLUTION
GOODWIN HALL RECORDING STUDIO

FINAL PROJECT APPROVAL

WHEREAS, at its previous meeting on February 7, 2020, the Board of Trustees adopted a
resolution that approved the initiation and architect selection for the Goodwin Hall Recording
Studio project; and

WHEREAS, the project will renovate existing rooms in Goodwin Hall and includes the installation
of acoustical walls and windows, the construction of a new vocal booth, the installation of a “clean
power” system, and the replacement of existing flooring, doors, ceilings, ductwork, light fixtures
and lighting controls; and

WHEREAS, the estimated total project cost for the Goodwin Hall Recording Studio project is $1.3
million, to be financed by College of Liberal Arts and University Repair and Renovation funds;
and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,” the final
approval of the project must be submitted to the Auburn University Board of Trustees through the
Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
Goodwin Hall Recording Studio project is approved and that Jay Gogue, President, or such other
person as may be acting as President, be and the same is hereby authorized and empowered to
perform the following tasks:

1. Establish a budget for the Goodwin Hall Recording Studio project in the amount of
$1.3 million, to be financed by College of Liberal Arts and University Repair and
Renovations funds; and

2. Direct the consultants to complete the required plans and bid documents for the project;
and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the project budget.
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RESOLUTION
HOOD MCPHERSON BUILDING RENOVATION

APPROVAL OF PROJECT ARCHITECT

WHEREAS, at its meeting of November 20, 2020, the Board of Trustees adopted a resolution that
approved the initiation of a project for the Hood McPherson Building Renovation and authorized
the commencement of the architect selection process; and

WHEREAS, since that time, a Request for Qualifications was published for design services; and
eight (8) architectural firms responded; and

WHEREAS, the University Architect, after conducting interviews with four (4) candidate firms,
determined the architectural firm Williams Blackstock Architects, of Birmingham, Alabama, was
best qualified to provide design services on this project; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,” the
selection of the project architect must be submitted to the Auburn University Board of Trustees
through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that Jay
Gogue, President, or such other person as may be acting as President, be and the same is hereby
authorized and empowered to perform the following tasks:

1. Engage Williams Blackstock Architects, of Birmingham, Alabama, as project architect
to consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase until

such time as the program requirements, budget, funding plan, and site are approved by
the Board.
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RESOLUTION
LOWDER HALL NEW FINANCE LABORATORY RENOVATIONS

APPROVAL OF PROJECT ARCHITECT

WHEREAS, at its meeting of November 20, 2020, the Board of Trustees adopted a resolution that
approved the initiation of the Lowder Hall New Finance Laboratory Renovations project and
authorized the commencement of the architect selection process; and

WHEREAS, since that time, a Request for Qualifications was published for design services; and
twelve (12) architectural firms responded; and

WHEREAS, the University Architect, after conducting interviews with three (3) candidate firms,
determined the architectural firm INOX Design Inc., of Marietta, Georgia, was best qualified to
provide design services on this project; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,” the
selection of the project architect must be submitted to the Auburn University Board of Trustees
through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that Jay
Gogue, President, or such other person as may be acting as President, be and the same is hereby
authorized and empowered to perform the following tasks:

1. Engage INOX Design Inc., of Marietta, Georgia, as project architect to consult in the
development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase until

such time as the program requirements, budget, funding plan, and site are approved by
the Board.
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RESOLUTION

AUBURN UNIVERSITY AT MONTGOMERY
SCIENCE LABORATORY FACILITY RENOVATION

APPROVAL OF PROJECT INITIATION AND AUTHORIZATION TO COMMENCE THE
PROJECT ARCHITECT SELECTION PROCESS

WHEREAS, in 1976, Auburn University leased approximately five acres on the campus of Auburn
University at Montgomery (AUM) to the Alabama Department of Public Health (ADPH), which
since that time has operated a clinical laboratory on the site, located at 8140 AUM Drive in
Montgomery; and

WHEREAS, although the current lease term expires in 2025, ADPH has expressed a desire to end
the lease, vacate the facility and return it to AUM in March 2021; and

WHEREAS, AUM conducted a facilities assessment and completed preliminary programming
exercises in 2019 to determine the best use for the building in support of the university mission;
and

WHEREAS, AUM proposes a project to renovate the ADPH building to serve as a new science
laboratory facility; and

WHEREAS, it is anticipated that the project would be financed by a combination of Public School
and College Authority funds and interim funding from Auburn University, ultimately paid with
AUM General Funds; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,” the
initiation of this project must be submitted to the Board, through the Property and Facilities
Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
initiation of the Auburn University at Montgomery Science Laboratory Facility Renovation project
is approved; and Jay Gogue, President, or such other person as may be acting as President, be and
the same is hereby authorized and empowered to commence the project architect selection process.
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RESOLUTION
FOOTBALL PERFORMANCE CENTER

FINAL PROJECT APPROVAL

WHEREAS, at its previous meeting on September 13, 2019, the Board of Trustees adopted a
resolution that approved the initiation of the Football Performance Center project, and at its called
meeting on October 28, 2019, the Board of Trustees adopted a resolution that approved the project
architect selection; and

WHEREAS, the proposed Football Performance Center project will provide the Auburn
University football team with the key and essential capabilities and resources needed to
successfully compete within the Southeastern Conference and with national peer programs; and

WHEREAS, the Football Performance Center project will construct a 233,400 square foot overall
facility consisting of a 138,100 square foot Football Operations Building, a 95,300 square foot
Indoor Practice Facility, and two full-sized, natural turf football practice fields; and

WHEREAS, the Football Performance Center will be located on the site of the old Hutsell Track,
which is bounded by the corners of West Samford Avenue and Biggio Drive to the east and West
Samford Avenue and Wire Road to the west; and

WHEREAS, the assessment of the University Architect’s is that the design of the Football
Performance Center conforms to the university’s Image and Character standards; and

WHEREAS, the estimated total project cost of the Football Performance Center project is
$91.9 million, to be financed by university bonds with the debt service paid for by Athletics
Department funds; and

WHEREAS, if approved, the Football Performance Center project would be bid in early 2021 with
a planned completion of July 2022; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,” the final
approval of the project must be submitted to the Auburn University Board of Trustees through the
Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
Football Performance Center project is approved and that Jay Gogue, President, or such other
person as may be acting as President, be and the same is hereby authorized and empowered to
perform the following tasks:
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1. Establish a budget for the Football Performance Center project in the amount of
$91.9 million, to be financed by university bonds with the debt service paid for by
Athletics Department Fund; and

2. Solicit bids and award a contract for construction conditioned upon the lowest

responsible and responsive bid being consistent with the project budget approved
above.
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RESOLUTION

AUTHORITY TO ENGAGE A REAL ESTATE BROKER TO MARKET
AUBURN UNIVERSITY LAND IN MONTGOMERY, ALABAMA

WHEREAS, Auburn University owns property in Montgomery, Alabama, for the benefit of
Auburn University at Montgomery, to support its academic, research and related educational
activities; and

WHEREAS, the Montgomery real estate holdings include three parcels of property:

1. Hyundai Blvd Site (depicted as parcel 1 in Exhibit 1)
2. Hwy 331 Site (depicted as parcel 2 in Exhibit 1)
3. US Hwy 80, Atlanta Highway Site (depicted as parcel 3 in Exhibit 2); and

WHEREAS, neither Auburn University nor Auburn University at Montgomery currently utilizes
these parcels or intends to do so in the foreseeable future; and

WHEREAS, selling all three parcels would generate revenue and other benefits that could support
Auburn University at Montgomery; and

WHEREAS, Alabama law permits the University to offer real propelty for sale by listing it with
a duly licensed real estate broker, provided that the institution determines that this procedure is
economically justified and in the best interest of the University; and

WHEREAS, the University proposes to hire a real estate broker to market these sites, since it is
likely that marketing this propelty through an appropriate broker will result in better sale
opportunities than if advertised through an ordinary auction or bid process; and

WHEREAS, any proposed sale transactions resulting from the broker engagement shall be
presented to the Board of Trustees for its review and approval prior to closing.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that,
given the unique location of the three parcels and possible commercial and retail opportunities
there, it is economically justified and in the best interest of the University to engage a duly licensed
real estate broker to market and identify opportunities to sell the three parcels described above.

BE IT FURTHER RESOLVED that Jay Gogue, President, or such person as may be acting as
President, or his designee, is hereby authorized and empowered to engage a duly licensed real
estate broker to market and solicit sale offers for each of the three parcels described above,
consistent with customary broker practices and Alabama law, provided that any proposed sale
transactions must be reviewed and approved by the Board of Trustees prior to closing.
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Academic Affairs Committee

Chairperson Newton indicated that the Academic Affairs Committee met earlier and
discussed one action item and one informational item. Chairperson Newton moved for approval of
the action item. The motion was seconded by Mr. Sahlie, and the resolution was approved by a
voice vote.

The following resolution was approved:
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RESOLUTION

PROPOSED CLOSURE OF THE MASTER OF SCIENCE IN AGRICULTURAL
LEADERSHIP

WHEREAS, the College of Education and the College of Agriculture jointly offer a graduate
program leading to a Master of Science in Agricultural Leadership; and

WHEREAS, the colleges jointly established the program in 2014 to offer students advanced skills
and knowledge in the areas of education and agriculture, with an emphasis on agricultural teaching
and learning, leadership, and communication; and

WHEREAS, in fall 2020, the colleges elected to discontinue the program due to low levels of
student enrollment and the inability to meet post-implementation requirements established by both
Auburn University and the Alabama Commission on Higher Education; and

WHEREAS, no students are currently enrolled in the Master of Science in Agricultural
Leadership; and

WHEREAS, the proposal to close the Master of Science in Agricultural Leadership has been
approved by the Dean of the College of Education, the Dean of the College of Agriculture, the
Graduate Council, the Academic Program Review Committee, the Provost, and the President.

NOW, THEREFORE, BE IT RESOLVED by Auburn University's Board of Trustees that the
proposed closure of the Master of Science in Agricultural Leadership be approved and that the
closure be submitted to the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) as a proposed substantive change requiring the approval of that body
followed by the Alabama Commission on Higher Education (ACHE) for review and approval.
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Executive Committee

Chairperson McCrary indicated that the Executive Committee met earlier and discussed
two action items. Chairperson McCrary moved for approval of a consent agenda. The motion was
seconded by Vice President Pro Tempore Dumas, and the resolutions were approved by a voice
vote.

Following the approval of the consent agenda, President Pro Tempore Smith recognized
Ms. Huntley and Mr. Pratt, co-chairpersons of the Trustee Task Force, for comments regarding the
Bessie Mae Holloway naming and the Josetta Brittain Matthews naming.

Ms. Huntley began her remarks by stating that the Board approving two namings after
African American women during Black History Month is especially fitting. Ms. Huntley referred
to the two women for which the residence halls were named as “trailblazers”. Ms. Huntley stated
that she was glad to speak on the naming of Dr. Bessie Mae Holloway, the first African American
on the university’s Board of Trustees, because she was privileged to attend Auburn University as
a student the at the same time Dr. Holloway served on the Board. Ms. Huntley shared that she
refers to Dr. Holloway as a “students’ trustee” due to her intentional focus on the quality of the
student experience. Ms. Huntley concluded her remarks citing a personal thanks to Dr. Holloway
and stating that she is proud to follow in her footsteps.

Mr. Pratt then called upon Ms. Newton to discuss the Dr. Josetta Brittain Matthews,
Auburn University’s first African American graduate and first African American faculty member.
Mr. Pratt commented that it felt appropriate for a fellow educator to discuss Dr. Matthews’ naming.

Ms. Newton began her remarks by stating that the fact that the residence hall that currently
houses the university’s honor college is being named in Dr. Matthews’ honor is especially fitting.
Ms. Newton also referred to Dr. Matthews as a “trailblazer”. Ms. Newton stated that Dr. Matthews’
efforts and her distinguished career as an educator paved the way for minorities to pursue an
education at Auburn. Ms. Newton commented that she was proud to be a member of the Board
when it awarded Dr. Matthews an honorary doctorate in 2005. Ms. Newton said Dr. Matthews
enjoyed an impressive career at Auburn as a history professor. Ms. Newton shared comments made
by Dr. Matthews’ daughter, Heidi B. Wright. Ms. Newton stated that Ms. Wright said, “my mother
not only made history, but she enjoyed teaching it, too.” Ms. Newton concluded her report by
stating that she was proud of the Board and university for honoring such a deserving person.

The following resolutions were approved in the consent agenda:
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PROPOSED 2021-2022 BOARD OF TRUSTEES MEETING DATES

Friday, September 10, 2021
Friday, November 12, 2021
Friday, February 4, 2022 (AUM Campus)
Friday, April 22, 2022

Friday, June 17, 2022 (Annual Board Meeting)
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RESOLUTION

NAMING THE WEGL STUDIO WITHIN THE
HAROLD D. MELTON STUDENT CENTER AS
THE BRADLEY BASDEN WEGL STUDIO

WHEREAS, Bradley Basden was part of the inaugural class of the EAGLES program graduating
in spring 2020; and

WHEREAS, Bradley Basden, post-graduation, enrolled in the Advanced EAGLES program to
continue his education at Auburn University; and

WHEREAS, Bradley Basden, despite a rare genetic defect, refused to allow his medical challenges
prevent him from achieving his lifelong dream of attending Auburn University; and

WHEREAS, Bradley Basden began working at the student run radio station, WEGL, the summer
0f 2019, and created his own show known as “EAGLE on WEGL;” and

WHEREAS, Bradley Basden has been recognized by his WEGL peers and advisors for his
positivity and eagerness to learn.

NOW, THEREFORE, BE IT RESOLVED, that the WEGL Studio in the Harold D. Melton Student

Center (Suite 1105 E) be named The Bradley Basden WEGL Studio in honor of Bradley Basden
for his passion for music, learning and love of Auburn University.
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RESOLUTION

NAMING A COLUMN IN ROOM 1201 OF THE
ADVANCED STRUCTURAL ENGINEERING LABORATORY AS
THE NICK AND KALA WALKER COLUMN

WHEREAS, Nick Walker, a native of Chelsea, Alabama, graduated with his bachelor’s degree in
civil engineering from Auburn University in 2006 and a master’s in the same discipline in 2008;
and

WHEREAS, in 2008, Nick began his career with the Alabama Department of Transportation as a
bridge designer; and

WHEREAS, Kala Walker earned her bachelor’s degree in early childhood education from the
University of Alabama Birmingham in 2016; and

WHEREAS, Kala recently worked at Auburn University as an executive assistant to the Dean of
the College of Business before moving with her family to Chelsea, Alabama; and

WHEREAS, from early in his career, Nick has been giving back to Auburn University through
annual contributions to the Department of Civil Engineering; and

WHEREAS, Nick was a recipient of numerous scholarships during his time in school, which has
helped him recognize the importance of philanthropy; and

WHEREAS, as the spouse of an Auburn graduate, and having lived as a member of the Auburn
community, Kala is passionate about giving back to Auburn University; and

WHEREAS, both Nick and Kala are intrigued by the expansion of the Advanced Structural
Engineering Laboratory and seek to establish a legacy of philanthropy with this gift and future
gifts.

NOW, THEREFORE, BE IT RESOLVED that Column 4 in Room 1201 of the Advanced

Structural Engineering Laboratory be named The Nick and Kala Walker Column in honor of their
generous support and ongoing dedication.
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RESOLUTION

NAMING ROOM 3130 IN THE SHELBY CENTER AS
THE NAPHCARE CHARITABLE FOUNDATION, INC. LABORATORY

WHEREAS, NaphCare, Inc. was founded in 1989 and headquartered in Birmingham, Alabama,
providing healthcare to correctional systems; and

WHEREAS, NaphCare’s mission is to improve lives by delivering innovative, leading-edge
healthcare and supporting technologies to the underserved populations in jails and prisons; and

WHEREAS, in 2011, NaphCare Charitable Foundation, Inc. was established to provide academic
opportunities to high school students throughout the southeast who demonstrate need and aptitude
for success; and

WHEREAS, the Foundation has been a dedicated partner to the Samuel Ginn College of
Engineering and the Tigers Unlimited WINGS Program, which serves as a mentoring program for
female student-athletes; and

WHEREAS, NaphCare Charitable Foundation, Inc. has awarded more than 327 scholarships
exceeding more than $2.4 million; and

WHEREAS, through their continuous support, the NaphCare Charitable Foundation, Inc. has
established themselves as a significant contributor to Auburn University and the Samuel Ginn
College of Engineering; and

WHEREAS, NaphCare Charitable Foundation, Inc. has recently committed significant funds to
the Shelby Center.

NOW, THEREFORE, BE IT RESOLVED that Room 3130 in the Shelby Center be named The

NaphCare Charitable Foundation, Inc. Laboratory in honor of their generous support and ongoing
dedication.
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RESOLUTION

APPROVAL FOR A COMMEMORATIVE MARKER FOR
THE REGIONAL LABORATORY FOR ANIMAL DISEASE RESEARCH

WHEREAS, it is proposed that a commemorative marker be installed on the Auburn University
campus to commemorate the Regional Laboratory for Animal Disease Research, one of nine
established across the United States in 1935 by the Bankhead-Jones Act.

WHEREAS, the Auburn Heritage Association has worked with the deans of the Auburn University
Colleges of Veterinary Medicine, Agriculture, and Education, along with the Director/Research
Leader of the USDA-ARS Aquatic Animal Health Research Unit in Auburn to establish a marker
near the Kinesiology Building, the site where the original Regional Laboratory for Animal Disease
Research once stood.

WHEREAS, the Provost has reviewed and supports the establishment of this commemorative
marker.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
request to install a commemorative marker on the Auburn University campus to commemorate
Auburn University's historic contributions to the nation's agricultural animal health through the
USDA Regional Laboratory for Animal Disease Research, and that Jay Gogue, President, or such
other person as may be acting as President, be and the same is hereby authorized and empowered
to take the actions necessary to install a commemorative near the Auburn University Kinesiology
Building.
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RESOLUTION
ADJUST THE NAME OF THE JOSH DONALDSON BASEBALL LAB
WHEREAS, on November 20, 2020, the Auburn University Board of Trustees approved naming
the interior training space within the Player Development Center at Samford Stadium-Hitchcock

Field at Plainsman Park as the Josh Donaldson Baseball Lab.

WHEREAS, Mr. Donaldson and Coach Butch Thompson have since requested the name to be
recognized as the Josh Donaldson Hitting Lab.

NOW, THEREFORE, BE IT RESOLVED, that the interior training space within the Player

Development Center at Samford Stadium-Hitchcock Field at Plainsman Park is named the Josh
Donaldson Hitting Lab.
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RESOLUTION

NAMING TIGER HALL IN THE VILLAGE COMMUNITY AS
BESSIE MAE HOLLOWAY HALL

WHEREAS, Bessie Mae Holloway graduated from Auburn University with a doctoral degree in
education; and

WHEREAS, Dr. Holloway devoted over twenty-five years of service as a teacher and instructional
specialist with the Mobile County Public School System; and

WHEREAS, Dr. Holloway became the first African American to serve as a member of the Board
of Trustees of Auburn University; and

WHEREAS, Dr. Holloway became the second woman to serve as a member of the Board of
Trustees of Auburn University; and

WHEREAS, Dr. Holloway faithfully served as a member of the Board of Trustees of Auburn
University for over fifteen years from 1985 to 2000; and

WHEREAS, Dr. Holloway dearly loved and supported Auburn University and its community; and

WHEREAS, Dr. Holloway was awarded the Pro Ecclesia et Pontifice, a medal of the Holy See, by
the Pope following a life-long dedication of service to the Catholic Church in various roles; and

WHEREAS, Dr. Holloway's legacy as a pioneer who paved the way for women and minorities in
public service at Auburn University should be forever celebrated.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
residence hall previously identified as Tiger Hall in the Village Community be named Bessie Mae
Holloway Hall (shown in Attachment 1) in recognition of her landmark service as the first African
American and second woman to serve on the Auburn University Board of Trustees.
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RESOLUTION

NAMING EAGLE HALL IN THE VILLAGE COMMUNITY AS
JOSETTA BRITTAIN MATTHEWS HALL

WHEREAS, Josetta Brittain Matthews received a master's degree in education from Auburn
University in 1966 and a second master's degree in the same discipline from Auburn University in
1974; and

WHEREAS, Dr. Matthews became the first African American to graduate from Auburn
University; and

WHEREAS, Dr. Matthews became the first African American faculty member at Auburn
University; and

WHEREAS, Dr. Matthews joined the School of Arts and Sciences of Auburn University, now
known as the College of Liberal Arts, as a history professor; and

WHEREAS, Dr. Matthews had a distinguished career as an educator at various institutions,
including Auburn University, for the better part of her life; and

WHEREAS, Dr. Matthews pursued a doctoral degree in social science education at Auburn
University; and

WHEREAS, Dr. Matthews was awarded an honorary doctoral degree in education from Auburn
University in 2005; and

WHEREAS, Dr. Matthews' historic graduation from Auburn University paved the way for other
African Americans and minorities to pursue an education at Auburn University and join the
Auburn Family.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
residence hall previously identified as Eagle Hall in the Village Community be named Josetta
Brittain Matthews Hall (shown in Attachment 1) in recognition of her monumental and historic
contributions as the first African American to graduate from Auburn University and the first
African American faculty member to serve at Auburn University.
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President Pro Tempore Smith thanked everyone for their attendance at the Board Meeting,
and indicated that with there being no further items for review, the meeting was recessed at
11:50 a.m.

Respectfully Submitted,

Jon G. Waggoner
Secretary to the Board of Trustees
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RESOLUTION

AWARDING OF DEGREES

WHEREAS, Auburn University confers appropriate degrees upon those individuals who have
completed requirements previously approved by this Board of Trustees and stated in University
Catalogs.

NOW, THEREFORE, BE IT RESOLVED as follows:

1. That all degrees to be awarded by the faculty of Auburn University and Auburn
University at Montgomery at the end of Spring Semester 2021, complying with the
requirements heretofore established by the Board of Trustees, be and the same are
hereby approved.

2. That a list of the degrees awarded be filed and maintained in the records of the
University and hereby made an official part of this resolution and of these minutes.



EXECUTIVE SUMMARY

APRIL 16, 2021 BOARD OF TRUSTEES MEETING

A. Property and Facilities Committee

1. Ham Wilson Arena Renovation: Final Project Approval

Project Summary: The Associate Vice President for Facilities Management proposes a
project to renovate the Ham Wilson Arena into a training facility for university staff.
The Ham Wilson Arena Renovation project will renovate approximately 12,500 square feet
of existing space. Program requirements include constructing flexible training rooms,
accessibility improvements, mechanical and electrical system upgrades, repair or
replacement of exterior metal panels, replacement of the roof, and site improvements.

The estimated total cost of the Ham Wilson Arena Renovation project is $2.8 million, to
be financed by Facilities Management reserves and University Repair and Renovation
Funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Ham Wilson Arena Renovation project.

Previous Approval(s): At its previous meeting on February 7, 2020, the Board of Trustees
adopted a resolution that approved the initiation of the Ham Wilson Arena Renovation
project and the selection of JIMR+H Architecture of Montgomery, Alabama, as the project
architect.

2. Auburn University at Montgomery Science Laboratory Facility Renovation:
Approval of Project Architect Selection

Project Summary: At its meeting of February 6, 2021, the Board of Trustees adopted a
resolution that approved the initiation of the Auburn University at Montgomery Science
Laboratory Facility Renovation project and authorized the commencement of the architect
selection process.

Since that time, a Request for Qualifications was published for design services, and ten
architectural firms responded. The Architect Selection Committee interviewed five firms.
The committee determined the architectural firm Williams Blackstock Architects,
of Birmingham, Alabama was best qualified to provide design services on this project.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the selection of Williams Blackstock Architects, of Birmingham, Alabama, as the project
architect for the Auburn University at Montgomery Science Laboratory Facility
Renovation project.

Previous Approval(s): At its previous meeting on February 5, 2021, the Board of Trustees
adopted a resolution that approved the initiation of the Auburn University at Montgomery
Science Laboratory Facility Renovation project and authorized the commencement of the
architect selection.
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EXECUTIVE SUMMARY

APRIL 16, 2021 BOARD OF TRUSTEES MEETING
3. Status Updates — For Information Only
Time will be allocated for discussion of the following information items:

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

Consistent with standing practice, it is proposed that the current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000 be
submitted, for information only, to the Board of Trustees through the Property and
Facilities Committee.

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 24 Quarter, Fiscal Year 2021

Consistent with standing practice, all projects with a total cost in the range of $500,000

to $1,000,000 be reported quarterly, for information only, to the Board of Trustees
through the Property and Facilities Committee.

c. Project Status Reports
It is proposed that a brief report regarding the status of Board of Trustees approved
capital projects be submitted, for information only, to the Board of Trustees through

the Property and Facilities Committee.

B. Academic Affairs Committee

1. Agenda Item for the Board of Trustees — For Information Only

Temporary Pause in Admissions in the Master of Science in Architecture, College of
Architecture, Design & Construction

The college proposes a temporary pause in admissions into the MS in Architecture degree
program beginning Summer 2021 due to a pandemic-induced lack of projects at the Rural
Studio. During the admissions pause, the Rural Studio will continue to provide
opportunities for undergraduate students and the college will notify SACSCOC once
admission to the graduate program resumes.

Renaming of the Department of Foreign Languages and Literatures as the Department of
World Languages, Literatures, and Cultures, College of Liberal Arts

The change in nomenclature reflects the profession’s movement away from aggregating
the world's languages into domestic and foreign. The change was also a priority
recommendation of the external review team conducting the department’s most recent
Academic Program Review.
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EXECUTIVE SUMMARY

APRIL 16, 2021 BOARD OF TRUSTEES MEETING

Renaming of the Department of Theatre as the Department of Theatre and Dance, College
of Liberal Arts

The change in nomenclature better reflects the curricular offerings provided by the
department and increased assistance for those students frequently seeking dance courses.
The change will also enable the department to better recruit students.

C. Finance Committee

1. Tuition and Fees Discussion for Fall 2021 for Auburn University and AUM

Time will be allocated for a discussion of Auburn University and AUM current tuition and
student fee rates and proposed rates for Fall 2021.

2. Proposed Housing Rates for Auburn University and AUM

Time will be allocated for a discussion of Auburn University and AUM current housing
and dining rates and proposed rates for Fall 2021.

3. Transit Bus Financing

Time will be allocated for discussion of financing options for a new fleet of buses that are
being purchased as part of the campus transit operation.

D. Executive Committee

1. Posthumous Awarding of the Master of Science in Homeland Security and
Emergency Management to Tyler Grogan

A request is before the Board of Trustees to award posthumously the Master of Science
in Homeland Security and Emergency Management to Mr. Tyler Grogan who passed away
on January 17, 2021. Mr. Grogan completed all but two classes necessary to receive the
aforementioned degree in which he was enrolled for the Spring 2021 semester. Mr. Grogan
was in good standing and would have graduated in May 2021.

2. Revisions to the Bylaws and Policies & Procedures of the Board of Trustees
of Auburn University

A resolution is before the Board regarding revisions, updates, and additions to the
form, style, and substance of the Bylaws and Policies & Procedures of the Board of
Trustees of Auburn University.

3. Proposed Awards and Namings

Time will be allocated for discussion of the proposed awards and namings.
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PROPERTY AND FACILITIES COMMITTEE
APRIL 16, 2021 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
1. Ham Wilson Arena Renovation, Final Project Approval (Dan King)

2. AUM Science Laboratory Facility Renovation, Architect Selection
(Dan King/Carl Stockton)

3. Status Updates — For Information Only (Dan King)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 2" Quarter, Fiscal Year 2021

c. Project Status Reports

Committee Chairperson: Mr. Michael DeMaioribus

Faculty Representative: Mr. David Hinson, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
HAM WILSON ARENA RENOVATION

FINAL PROJECT APPROVAL

WHEREAS, at its previous meeting on February 7, 2020, the Board of Trustees adopted a
resolution that approved the initiation and architect selection for the Ham Wilson Arena
Renovation project; and

WHEREAS, the proposed project will renovate approximately 12,500 square feet of
existing space in Ham Wilson Arena to provide flexible training and demonstration spaces
to serve the university’s professional and skilled trades staff; and

WHEREAS, the program requirements include constructing training rooms, accessibility
improvements, mechanical and electrical system upgrades, repair or replacement of
exterior metal panels, replacement of the roof, and site improvements; and

WHEREAS, the estimated total cost of the Ham Wilson Arena Renovation project is
$2.8 million, to be financed by Facilities Management reserves and University Repair and
Renovation funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Ham Wilson Arena Renovation project is approved and that Jay Gogue, President,
or such other person as may be acting as President, be and the same is hereby authorized
and empowered to perform the following tasks:

1. Establish a budget for the Ham Wilson Arena Renovation project in the amount of
$2.8 million, to be financed by Facilities Management reserves and University
Repair and Renovations Funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the project budget approved
above.




AT AUBURN FACILITIES MANAGEMENT

MEMORANDUM

UNIVERSITY

VAN N )
TO: JAY GOGUE, President \v(
THROUGH: RONALD EURGESS-,—E' i ice President
FROM: DAN KING, Associate Vice President for Facilities

SUBJECT: PROPERTY AND FACILITIES COMMITTEE
HAM WILSON ARENA RENOVATION: FINAL PROJECT APPROVAL
DATE: MARCH 16, 2021

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
April 16, 2021.

Proposal:

Consistent with standing policy, it is proposed that the Ham Wilson Arena Renovation project be
presented to the Board of Trustees through the Property and Facilities Committee for consideration
of a resolution that provides final approval of the project. If approved, the resolution would
authorize the President to direct Auburn University Facilities Management to solicit bids and
award a construction contract.

Review and Consultation:

At its previous meeting on February 7, 2020, the Board of Trustees adopted a resolution that
approved the initiation of the Ham Wilson Arena Renovation project and the selection of JIMR+H
Architecture of Montgomery, Alabama, as the project architect.

The Ham Wilson Arena Renovation project will renovate the existing facility to provide flexible
training and demonstration spaces to serve the university’s mission to continually develop its
professional and skilled trades staff. The project details are provided below:

e Project Location: The Ham Wilson Arena is located at the corner of South Donahue Drive
and Lem Morrison Drive. See Attachment 1 for a campus map that indicates the building
site.

e Program Requirements: The Ham Wilson Arena Renovation project will renovate
approximately 12,500 square feet of existing space. Program requirements include
constructing flexible training rooms, accessibility improvements, mechanical and electrical
system upgrades, repair or replacement of exterior metal panels, replacement of the roof,
and site improvements.

e Budget: The estimated total project cost of the Ham Wilson Arena Renovation project is
$2.8 million, to be financed by Facilities Management reserves and University Repair and
Renovation funds.
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If you concur, it is proposed that a resolution requesting final approval of the Ham Wilson Arena
Renovation project be presented to the Board of Trustees for consideration at its meeting scheduled
for April 16, 2021.
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Attachment 1
Ham Wilson Arena Renovation
Site Map

0+
~
¥
=
B
=

P EINLA.L

Page 3 of 3




PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
AUBURN UNIVERSITY AT MONTGOMERY LABORATORY RENOVATION

APPROVAL OF PROJECT ARCHITECT

WHEREAS, at its meeting of February 5, 2021, the Board of Trustees adopted a resolution
that approved the initiation of the Auburn University at Montgomery Science Laboratory
Facility Renovation project and authorized the commencement of the architect selection

process; and

WHEREAS, since that time, a Request for Qualifications was published for design
services; and Ten (10) architectural firms responded; and

WHEREAS, the University Architect, after conducting interviews with Five (5) candidate
firms, determined the architectural firm Williams Blackstock Architects, of Birmingham,
AL, was best qualified to provide design services on this project; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the selection of the project architect must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that Jay Gogue, President, or such other person as may be acting as President, be and the
same is hereby authorized and empowered to perform the following tasks:

1. Engage Williams Blackstock Architects, of Birmingham, AL as project architect to
consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase
until such time as the program requirements, budget, funding plan, and site are

approved by the Board.




TO: Jay Gogue, PresidenQ\W
Auburn University
THROUGH: Ronald Burges ufive Vice President

THROUGH: Dan King, Associate Vice President for Facilities

A\
FROM: Carl A. Stockton, Chancellor &/
Auburn University at Montgomery

SUBJECT: Property and Facilities Committee

AUBURN UNIVERSITY AT MONTGOMERY SCIENCE
LABORATORY FACILITIES RENOVATION: APPROVAL OF
PROJECT ARCHITECT SELECTION

DATE: MARCH 15, 2021

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
April 16, 2021.

Proposal:

Consistent with standing policy, it is proposed that the Auburn University at Montgomery Science
Laboratory Facilities Renovation project be presented to the Board of Trustees through the
Property and Facilities Committee for consideration of a resolution that approves the selection of
the project architect.

Review and Consultation:

During its meeting of February 5, 2021, the Board of Trustees adopted a resolution that approved
the initiation of the Auburn University at Montgomery Science Laboratory Facilities Renovation
project and authorized the commencement of the architect selection process.

Since that time, a Request for Qualifications was published for design services. Ten (10)
architectural firms submitted their qualifications, and five (5) were interviewed by the Architect
Selection Committee. The committee determined the firm Williams Blackstock Architect, of
Birmingham, AL, was best qualified to provide design services on this project. The University
Architect concurs with this recommendation.

AUBURN UNIVERSITY AT MONTGOMERY | OFFICE OF THE CHANCELLOR
P.O. Box 244023 | Montgomery, AL 36124-4023 | Telephone: 334-244-3602 | chancellor@um.cdu

www.aum.edu



It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selection of Williams Blackstock Architects, of Birmingham, AL as
the project architect for the Auburn University at Montgomery Science Laboratory Facilities
Renovation project. If you concur, it is recommended the resolution be presented to the Board of
Trustees, through the Property and Facilities Committee, for appropriate review and action at the
meeting scheduled for April 16, 2021.

AUBURN UNIVERSITY AT MONTGOMERY
OFFICE OF THE CHANCELLOR




PROPERTY AND FACILITIES COMMITTEE
STATUS UPDATES

Time will be allocated for status updates.




A AUBURN FACILITIES MANAGEMENT

MEMORANDUM

UNIVERSITY

TO: JAY GOUGE, President ' *
THROUGH: RONALD BURGES xecutive Vice President

FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CURRENT STATUS OF NEW CONSTRUCTION/RENOVATION/
INFRASTRUCTURE PROJECTS WITH BUDGETS OF $1,000,000 AND GREATER
(INFORMATION ONLY)

DATE: MARCH 16, 2021

This is to request that the following proposal be submitted to the Property and Facilities Committee
and included on the agenda of the Board of Trustees meeting scheduled for April 16, 2021.

Proposal:

Consistent with standing practice, it is proposed that the current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000 be submitted,
for information only, to the Board of Trustees through the Property and Facilities Committee.

Review and Consultation:

The Board of Trustees at its meeting on June 4, 2001, requested that it receive a regular update on
the financial status of Board approved projects. The attached list includes projects at Auburn
University and outlying units.

Rationale for Recommendation:

Consistent with the request of the Board of Trustees for a current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000, the attached
listing is provided, for information only, to the Board through the Property and Facilities
Committee for inclusion on the agenda of the meeting scheduled for April 16, 2021.
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Data as of 02/28/2021

Auburn University Facilities Management

Current Capital Projects
(Spending across Multiple Years)
Summary of Cash Flow by Project Phase

Estimated
Spending
Actual Estimated Assuming
Spending Spending Remainder
Previous Current to Date Assuming of Budget
Approved Approved (across Remainder of Jor
Budget Budget multiple Budget for FY2022 &
Project Phase Amount Amount years) FY2021 Forward
Substantial Completion 287,000,000 313,000,000 304,647,673 4,583,259 1,668,258 *
Construction 302,000,000 367,900,000 107,882,362 106,954,922 153,062,716
DCSigIl 14,035,753 22,180,410 317,834 12,298,135 9,564,441
Planmng 8,877,822 8,877,822 1,964,622 2,875,678 4,037,522
Totals 611,913,575 711,958,232 414,812,491 126,711,994 168,332,937 *
Other Open Capital PI’OjGCtS 82,537,288 76,071,286 41,253,550 8,124,138 26,693,598
Grand Totals 694,450,863 788,029,518 456,066,041 134,836,132 195,026,535 *

* On the lines with asterisks, the sum of the spending columns does not equal the current approved budget figure. The reason relates to two closed projects: (1)
"Leach Science Center - Building Expansion & Partial Renovation" project under budget by $17,669; (2) "Jordan-Hare Stadium East Suite Renovations - Phase
II" project under budget by $2,083,141.




Auburn University Facilities Management
Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 02/28/2021

(4) (B) (C) (A)-(B)-( O
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2022 & Against Encum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FY2021 Forward Project brances)
SUBSTANTIAL
COMPLETION PHASE
Leach Science Ctr - Building COMPLETED 19,000,000 24,000,000 24,000,000 23,982,331 0 0 0 17,669
Expansion & Partial Renovation 15-
208
Jordan-Hare Stadium East Suite COMPLETED 9,200,000 9,200,000 9,200,000 7,116,859 0 0 0 2,083,141
Renovations - Phase II 18-433
President's House Renovation 14- Substantial 11,051,195 15,200,000 15,200,000 15,107,228 40,000 52,772 0 92,772
296 Completion
AU Regional Airport - Aviation Substantial 8,700,000 8,700,000 3,700,000 5,000,000 8,680,185 10,000 9,815 8277 11,538
Education Facility 13-285 Completion
Brown-Kopel Engineering Substantial 39,750,000 44,000,000 44,000,000 43,989,532 8,419 2,049 5,439 5,029
Achievement Center 15-157 Completion
AU Equestrian Center - New Substantial 5,000,000 5,000,000 5,000,000 4,980,678 8,000 11,322 10,961 8,361
Equestrian Team Support Building Completion
& Barn 17-088
Graduate Business Education Bldg Substantial 30,000,000 45,000,000 45,000,000 44,921,449 78,551 0 13,870 64,681
14-044 Completion
South College Street Parking Deck Substantial 15,500,000 15,500,000 15,900,000 15,791,960 75,000 33,040 6,192 101,848
18-071 Completion
North Auburn - New Poultry Substantial 2,700,000 2,700,000 - 2,700,000 2,686,570 11,530 1,900 11,565 1,865
Infectious Disease Biocontainment Completion
Facility 16-485
Performing Arts Center - New Substantial 65,000,000 69,600,000 69,600,000 69,134,488 465,512 0 213,011 252,501
Building 15-158 Completion




Auburn University Facilities Management
Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 02/28/2021

(4) (B) (C) (4)-(B)-( )
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of Sfor brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2022 & Against Encum-
Project Name Phase Amount Amount gifts/grants) | Funding Funding years) FY2021 Forward Project brances)
Student Activities Center - Substantial 7,000,000 7,000,000 7,000,000 6,695,654 304,346 0 134,946 169,400
Auditorium, Renovation & Completion
Upgrades 15-321
Campus Parking Expansion (Phase Substantial 3,500,000 3,500,000 3,500,000 2,875,131 200,000 424,869 74,113 550,756
1) - West Campus & Hay Fields 19- Completion
037
Goodwin Hall - Renovation & Band Substantial 5,500,000 7,500,000 7,500,000 7,406,980 75,000 18,020 14,645 78375
Rehearsal Hall Addition 15-255 Completion
Lem Morrison Dr - Recreation Field| Substantial 17,000,000 17,000,000 17,000,000 16,958,850 30,000 11,150 23,087 18,063
Expansion 18-028 Completion
AG Heritage Park - ALFA Pavilion, Substantial 1,100,000 1,100,000 1,100,000 850,067 169,933 80,000 4,372 245,561
Renovations & Refurbishments 18- Completion
313
Northeast Campus Utility Expansion| Substantial 5,400,000 5,400,000 5,400,000 4,946,765 350,000 103,235 199,438 253,797
18-481 Completion
Moore Softball Complex - New Substantial 4,000,000 4,000,000 4,000,000 3,843,867 100,000 56,133 12,020 144,113
Player Development Building & Completion
Seating Expansion 17-197
Leach Science Ctr - Basement Level,| Substantial 2,200,000 2,200,000 2,200,000 1,863,032 256,968 80,000 128,371 208,597
Build-Out Of Shell Space For Completion
COSAM 17-410
Advanced Structural Engineering Substantial 22,000,000 22,000,000 10,000,000 12,000,000 19,237,639 2,000,000 762,361 1,456,799 1,305,562
Laboratory 17-255 Completion
Plainsman Park Player Substantial 4,000,000 4,000,000 4,000,000 3,578,408 400,000 21,592 330,587 91,005
Development Improvements 18-200 Completion
Total Substantial 313,000,000 296,000,000 17,000,000] 304,647,673 4,583,259 1,668,258 2,647,693 5,704,634
Completion




Auburn University Facilities Management
Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 02/28/2021

(4) (8) (C) {A)-(B)-( ()
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2022 & Against Encum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FY2021 Forward Project brances)
CONSTRUCTION
PHASE
Miller Poultry Center - Poultry Construction 22,000,000 22,000,000 22,000,000 21,568,739 391,261 40,000 170,256 261,005
Farm Relocation Project (Phases ITI-
VI) 17-302
Academic Classroom & Laboratory | Construction 83,000,000 83,000,000 82,071,760 928,240 29,131,504 24,962,478 28,906,018 32,327,700 21,540,796
Complex 15-034
Auburn Research Park - Construction 11,000,000 11,000,000 10,000,000 1,000,000 6,232,496 3,000,000 1,767,504 867,473 3,900,031
Infrastructure Expansion 19-016
Central Dining Facility 17-049 Construction 26,000,000 26,000,000 26,000,000 15,398,817 10,601,183 0 9,233,884 1,367,299
Tony & Libba Rane Culinary Construction 95,400,000 110,000,000 67,600,000 42,400,000 25,509,930 38,000,000 46,490,070 66,310,334 18,179,736
Science Center - New Building 16- Contract
370
Chilled Water System Expansion - Construction 24,000,000 24,000,000 24,000,000 1,691,112 10,000,000 12,308,888 16,515,190 5,793,698
New CW Plant At South Campus
18-444
Football Performance Center 19-441| Construction 91,900,000 91,900,000 91,900,000 8,349,764 20,000,000 63,550,236 3,418,811 80,131,425
Contract
Total Construction 367,900,000 125,600,000 240,371,760 1,928,240 107,882,362 106,954,922] 153,062,716 128,843,648 131,173,990




Auburn University Facilities Management

Current Capital Projects

ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 02/28/2021

(4) (B) (C) (A)-(B)-( O
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Rewmainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of Sfor brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2022 & Against Encum-
Project Name Phase Amount Amount gifts/grants) | Funding Funding years) FY2021 Forward Project brances)
DESIGN PHASE
Goodwin Hall - New Professional Design 1,300,000 1,300,000 1,300,000 227,463 1,072,537 0 65,775 1,006,762
Recording Studio 18-459
Lowder Hall - Suites 011, 012 & Design 293,000 293,000 88,000 67,402 225,598 0 18,945 206,653
013, New Finance Lab Renovations
19-172
STEM & Agricultural Sciences Design 8,287,410 8,287,410 8,287,410 0 5,000,000 3,287,410 0 8,287,410
Complex ~ New Facility 20-378
Quad Residence Halls - Design & 12,300,000 12,300,000 12,300,000 22,969 6,000,000 6,277,031 705,385 11,571,646
Comprehensive Renovations 19-557 | Development
Total Design 22,180,410 13,688,000 8,287,410 317,834 12,298,135 9,564,441 790,105 21,072,471




Auburn University Facilities Management Data Extracted 02/28/2021
Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

(4) (B) (C) (A)-(B)-(C)
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2022 & Against Encum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FY2021 Forward Project brances)
PLANNING PHASE
College of Education Building - New Schematic 4,011,524 4,011,524 4,011,524 1.241,864 250,000 2,519,660 2,769,660 0
Facility 18-538 Design
Wilson Arena - Facilities Bidding 2,000,000 2,000,000 2,000,000 124,322 1,875,678 0 55915 1,819,763
Management Training Facility
Renovations 19-451
University Student Housing Phase I Schematic 2,866,298 2,866,298 2,866,298 598,436 750,000 1,517,862 1,347,191 920,671
19-442 Design
Total Planning 3,877,822 4,866,298 4,011,524 0 1,964,622 2.875,678 4,037,522 4,172,766 2,740,434




Auburn University Facilities Management Data Extracted 02/28/2021

Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

(4) (B) (C) (A)-(B)-( )
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2022 & Against Encum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FY2021 Forward Project brances)
Other Open Capital Projects Various Stages 76,071,286 74,067,486 0 2,003,800 41,253,550 8,124,138 26,693,598 14,626,840 20,190,896
GRAND TOTAL 788,029,518 514,221,784 252,670,694 20,932,040 456,066,041 134,836,132 195,026,535 151,081,052 180,882,425] *

* On the lines with asterisks, the sum of the spending columns does not equal the current approved budget figure. The reason relates to two closed projects: (1) "Leach Science Center - Building
Expansion & Partial Renovation" project under budget by $§17,669; (2) "Jordan-Hare Stadium East Suite Renovations - Phase II'" project under budget by $2,083,141.




AUBURN FACILITIES MANAGEMENT

MEMORANDUM

UNIVERSITY

TO: JAY GOGUE, Preside@\\d\’/ M
THROUGH: RONALD BURG ~Executive Vice President

FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

QUARTERLY REPORT FOR PROJECTS COSTING MORE THAN $500,000
BUT LESS THAN $1,000,000 — 2" QTR FISCAL YEAR 2021 (For Information Only)

DATE: MARCH 16, 2021

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda of the meeting scheduled for
April 16, 2021.

Proposal:

The Board of Trustees, at its meeting on April 11, 2014, adopted a resolution stipulating that all
projects with a total cost in the range of $500,000 to $1,000,000 be reported quarterly. The intent
of this report is to keep the Property and Facilities Committee informed of those projects as they
are occurring on campus. Consistent with standing policy, it is proposed that this report be
submitted for information only.

Review and Consultation:

Projects initiated in the 2" Quarter of Fiscal Year 2021 and costing more than $500,000 but less
than $1,000,000 are listed in the following table.

2" Quarter FY 2021 Projects Project Account Number Cost
$500,000 - $1,000,000 Number

Lowder Hall - Building Wide, Upgrade To An
Agldvessalils Fioe Al System 16-070 | 922709-102048-P100 | $621,940

Campus Wide - Mob'lle Credentialing Access Control 20360 | 923697-102048-P100 | $580,869
System Implementation (Phase I)

Rationale for Recommendation:

Consistent with standing policy, this report is submitted to the Board of Trustees through the
Property and Facilities Committee for information at the meeting scheduled for April 16, 2021.

Page 1 of 1



AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

pall
TO: JAY GOGUE, Presider(E:/ ’ W
THROUGH: RONALDBURGESS, Executive Vice ({rigian{-)
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE
PROJECT STATUS REPORT

DATE: MARCH 16, 2021

This memorandum requests the following information be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the meeting
scheduled for April 16, 2021.

Proposal:

It is proposed that a brief report regarding the status of Board of Trustees approved capital projects
be submitted, for information only, to the Board of Trustees through the Property and
Facilities Committee.

Review and Consultation:

The responsibility of the Board of Trustees extends to the oversight of funding, planning, design,
construction, maintenance and operation of University buildings and facilities. Since a project can
often take several years to execute, as it progresses through the planning, initiation, design, and
construction phases of the project, this report is intended to continually inform the Board of
Trustees of the status of previously approved projects.

Page 1 of 2



CAPITAL PROJECT STATUS

PROJECT/PHASE

Projects in Planning Stage:

AUM Science Laboratory Facility Renovation

Projects in Design Stage:

College of Education Building

University Student Housing — Phase |

Ham Wilson Arena Renovation

Quad Residence Halls Comprehensive Renovations
STEM+Ag Complex

Lowder Hall New Finance Laboratory Renovations
Hood McPherson Building Renovation

Projects with Final Approval:

Goodwin Hall Recording Studio

Projects in Construction Stage:

Poultry Research Farm Unit Relocation Phases I11 — VI

ARTF Infrastructure Expansion

Academic Classroom & Laboratory Complex
Central Dining Facility

Tony and Libba Rane Culinary Science Center
New Chilled Water Plant

Football Performance Center

Projects Recently Completed:

Plainsman Park Player Development Improvements

Page 2 of 2

STATUS

Initiation Approved
Initiated February 2021

Initiation Approved

Initiated November 2018
Initiated September 2019
Initiated February 2020
Initiated July 2020
Initiated September 2020
Initiated November 2020
Initiated November 2020

Final Approval
Approved February 2021

Final Approval
Approved September 2018
Approved September 2019
Approved February 2019
Approved February 2019
Approved February 2020
Approved September 2020
Approved February 2021

Completion
Completed January 2021




ACADEMIC AFFAIRS COMMITTEE
APRIL 16, 2021 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Agenda Item for the Board of Trustees — For Information Only (Bill Hardgrave)

Committee Chairperson: Ms. Sarah Newton

Faculty Representative: Dr. Donald Mulvaney, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.
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AUBURN UNIVERSITY

OFFICE OF THE PROVOST

( ';i&- g
MEMORANDUM TO:  Jay Gogue—// | 4“0
President

R

THROUGH: Ronald Bur
Executive Vice Presiden

FROM: Bill Hardgrave
Provost and Seniof Vice President for Academic Affairs

SUBJECT: Agenda Item for the Board of Trustees — Information Items

DATE: March 15, 2021

This memorandum requests the following items of information be presented to the Board of
Trustees Academic Affairs Committee for the April 16, 2021 meeting,.

The following three academic items have been approved for implementation by the Provost’s
Office. While they do not require formal approval by the Board of Trustees, all have received the
support of the appropriate college or school, the University Curriculum Committee, the Graduate
Council, and/or the Provost’s Office. Following the Board of Trustees meeting, these items will
be forwarded to the Alabama Commission on Higher Education (ACHE) for notification where

appropriate.

Temporary Pause in Admissions:

1.

Master of Science in Architecture, College of Architecture, Design & Construction.

The College proposes a temporary pause in admissions into the MS in Architecture
degree program beginning Summer 2021 due to a pandemic-induced lack of projects at
the Rural Studio. The COVID-19 pandemic has created significant stress in the local
community, and faculty cannot conduct the necessary design and curation of new projects
while the community regains stability. As soon as projects become available again,
admissions will resume. While the program considers this a pause in admissions only,
SACSCOC considers such a pause a substantive change and requires the university to
request approval for a “program closure.” Authority to re-open the program requires only
a letter of notification to SACSCOC within five years. The program fully expects to send
such notice within the time period needed. During the admissions pause, the Rural Studio
will continue to provide opportunities for undergraduate students.

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5778

auburn.edu



Changes in Academic Unit Names:

2. Renaming of the Department of Foreign Languages and Literatures as the Department
of World Languages, Literatures, and Cultures, College of Liberal Arts.

The change in nomenclature reflects the profession’s movement away from aggregating
the world's languages into domestic and foreign. Out of the 3,500 U.S. members of the
Modern Language Association who teach world languages, only 363, or 6.6%, still
include the term "foreign" in their title. The change was also a priority recommendation
of the external review team conducting the department’s most recent Academic Program
Review. Faculty in the department overwhelmingly support the change.

3. Renaming of the Department of Theatre as the Department of Theatre and Dance,
College of Liberal Arts.

Reasons for the change in nomenclature include a better reflection on the curricular
offerings provided by the department and increased assistance for those students
frequently seeking dance courses. The change will also enable the department to better
recruit students. For example, the revised name will signal prospective students that the
musical theatre program includes the full range of performance training. Faculty in the
department overwhelmingly support the change.




H SCHOOL OF ARCHITECTURE, PLANNING, AND

== ILANDSCAPE ARCHITECTURE
AUBURN
UNIVERSITY TO: Dr. Blll Hardgrave

Provost & Senior Vice President for Academic Affairs

THROUGH: Dr. George Flowers j’ég_,@\o\ o T. Mo
Dean, Graduate School S

THROUGH: Dr. Vini Nathan /e 1/ atFian
Dean, College of Architecture, Design and Construction

FROM: Professor Christian Dagg, AIA %w
Head, School of Architecture, Planning and Landscape Architecture

. DATE: February 24, 2021

SUBJECT: Request to Proceed with Temporary Program Pause in Admissions

Title of Proposed Change: Temporary Pause in admissions to the MS in Architecture,
Public Interest Design

Brief Description of the Substantive Change:
The Master of Science in Architecture, Public Interest Design (MSAPID) Program is

seeking permission to temporarily pause admissions for the 2021-2022 academic year,
due to the following circumstances related to the COVID-19 pandemic:

- The very core of the program is that students design and build a specific project
during their course of study at Rural Studio, in Newbern AL. There are currently no
appropriate projects available for applicants to the graduate program to work on.

} (The limited number of projects available is only enough to sustain a select group of

| undergraduate students in the accredited BARCH program.)

- Due to COVID-related circumstances, Rural Studio is not currently able to provide

| the hands-on design build experience for external graduate students that is an
essential component of the program.

- (The Rural Studio mission and operations will continue in support of our
undergraduate students).

104 Dudley Hall The decision to temporarily pause admissions to the program was discussed by and voted
on by the full-time faculty in the School of Architecture, Planning and Landscape
Architecture on Wednesday, Feb 24, 2021. Out of the 24 eligible voting faculty,

Auburn, AL 36849-5316

T — 23 faculty voted in support of temporary pause in admissions
—— 0 faculty voted against temporary pause in admissions
e 1 faculty was absent and did not vote

auburn.edu
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AUBURN UNIVERSITY

COLLEGE OF LIBERAL ARTS

Foreign Languages & Literatures /'\’ / ﬂ v M

Date: March 5, 2021

To: Bill Hardgrave, Provost & VP for Academic Affairs

Through: Joseph Aistrup, Dean, College of Liberal Arts | A _
N & i \

From: Traci O'Brien, Chair of FLL /]((&}%__ ' \

Re: Request to Change Department Name

The Department of Foreign Languages and Literatures formally requests permission to change its
name to the Department of World Languages, Literatures, and Cultures. We make this request for
several reasons. The initial impetus for this request was our program review conducted in 2015—
2016. One of the priority recommendations from the outside review committee was that we
consider eliminating the word “foreign” from our name and use a more inclusive term, such as
“world.” Late in 2016, the name change was put to a vote by all tenured or tenure-track faculty in the
department and the vote passed with a wide margin.

Research compiled by the Modern Language Association, our field’s major association, regarding
language departments at institutions of higher learning offers another compelling reason: Out of the
approximately 3,500 member departments in the U.S. who teach world languages, only 363, that s,
roughly 6.6%, are still using “foreign” in their name. The profession has clearly moved beyond
aggregating the world’s languages into domestic and foreign.

After the initial recommendation and vote, the process was stalled due to administrative changes at
the university. We attempted to move forward but the pandemic required that we put the process
on hold one more time. We recently re-voted in the department on the name change. Out of 21
eligible faculty, 20 voted to change the department’s name.

Finally, | would like to add that we are only attempting to change the name of the department
because it is visible. This change will not impact the subject or the major code so important for
Registrar processes. Nor will it result in a change in the degree names that students earn when they
finish our programs.

6030 Haley Center. Auburn, AL 36849-5204; Telephone: 334-844-4345; Fax: 334-844-6378

www.cla.auburn.edu




Uy |
AUBUR

UNIVERSITY

211 Tellalr Peet Thealre

Auburn, AL 36849-5422

Telephone:

334-844-4748

Fax:

334-844-4939

www.auburn.edu

COLLEGE OF LIBERAL ARTS

DEPARTMENT OF THEATRE
ek
A’FV";/’I"{

Date: March 1, 2021 6%

TO: Bill Hardgrave, Provost and VP for Academic Affairs

THROUGH: Joseph Aistrup, Dean, College of Liberal Arts ‘ ,
FROM: Chase Bringardner, Chair, Department of Theatre [and Dance) [)/16
RE: Request to Change Department Name to Department of Theatre and Dance

The Department of Theatre would like to formally request permission to change its
name to the Department of Theatre and Dance. This request primarily seeks to bring
into alignment the fullness of the offerings of our department with our outward facing
departmental name. As a faculty, we have agreed that this change does not indicate a
desire or plan to create a dance major. We remalin content with only offering the Dance
minor. We simply wish for those viewing our department to have a clearer indication of
the breadth of our curricular offerings.

We frequently recelve inquiries from students across campus asking if we offer dance
courses, We believe this change to the department’s name will signal where to find
those course offerings many students seek upon thelr arrival to Auburn. It will also go a
great distance to recognlzing the worl of our dance faculty, both our musical theatre
speclalist and our modern technique professor. Their work is integral to our five degree
programs and the department name should reflect their labor as well.

Moreover, from a recruitment standpolnt, the change in name will allow us to focus and
highlight our dance offerings more concretely. For our musical theatre program for
example, having “and dance” in the title Indicates that students selecting our program
will have the full range of performance training.

The process of this name change began a number of years ago. After the initial
recommendation and vote, the process was stalled due to administrative changes at the
universlty. We have overwhelming support for this change as it will draw attention to
our dance minor and our many dance offerings. The vote was 13 in favor with one

abstention.

One final point of clarification. This change will nat impact the subject or the major
codes and it will not result In a change in the degree names that students earn when

they finish our programs.

We greatly appreclate your consideration of this matter and would be happy to answer
any follow up inquiries that might arise.



FINANCE COMMITTEE
APRIL 16, 2021 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Tuition and Fees Discussion for Fall 2021 for Auburn University and AUM
(Kelli Shomaker)

2. Proposed Housing Rates for Auburn University and AUM (Kelli Shomaker)

3. Transit Bus Financing (Kelli Shomaker)

Committee Chairperson: Mr. Raymond Harbert

Faculty Representatives: Dr. Andy McLelland, Auburn University (ex-officio, non-voting)

Dr. Kim Brackett, AUM (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



FINANCE COMMITTEE
RESOLUTION

PROPOSED TUITION AND FEES
FOR AUBURN UNIVERSITY AND AUBURN UNIVERSITY AT MONTGOMERY

WHEREAS, student tuition and fees are the primary sources of unrestricted revenue for support
of University programs and operations; and

WHEREAS, state appropriations are generous but alone are not sufficient to maintain the standards
of quality instruction and other activities long associated with Auburn University; and

WHEREAS, one of the University’s institutional goals is to maintain rates consistent with regional
averages for peer institutions.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that
Jay Gogue, President, or such person as may be serving as President, be and the same is hereby
authorized, with the 2021 Fall Semester, to establish tuition and fee rates for Auburn University
as shown in Exhibit 1 and for Auburn University at Montgomery as shown in Exhibit 2.




AUBURN UNIVERSITY

OFFICE OF THE VICE PRESIDENT FOR
BUSINESS & FINANCE AND CFO

March 10, 2021

.

TO: President Jay Gogue ‘.5';‘ ;
BCAVAS

THROUGH: RW

FROM: Kelli D. Shomaker 7%\/ /4////&%

Vice President for Business & Finance/CFO

RE: Tuition and Fees Discussion for Fall 2021 for Auburn University and Auburn
University at Montgomery

Please allow time for the finance committee to discuss Auburn University and Auburn
University at Montgomery current tuition and student fee rates and proposed rates for
Fall 2021 at the April 16, 2021 Board of Trustees meeting.

Let me know if you have any questions.

107 Samford Hall, Auburn University, AL 36849-5113; Telephone: 334-844-5588; Fax: 334-844-4701

auburn.edu



FINANCE COMMITTEE
RESOLUTION

PROPOSED HOUSING RATES
FOR AUBURN UNIVERSITY AND AUBURN UNIVERSITY AT MONTGOMERY

WHEREAS, residence halls, operated by Auburn University Housing (AUH) and Auburn
University at Montgomery Housing (AUMH), are provided as a convenience and service to our
undergraduate students; and

WHEREAS, the administration regularly reviews housing operations to assure that it is responsive
to student needs and that it continues to be fiscally sound and self-supporting; and

WHEREAS, both AUH and AUMH need to increase a reserve for deferred maintenance, increase
debt retirement commitments, meet rising operational costs due to inflation, build up reserves to
assist with new construction; and

WHEREAS, both AUH and AUMH leadership have proposed a housing rate increase in response
to those demands and these recommendations are endorsed by the President.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that
Jay Gogue, President, or such person as may be serving as President, be and the same is hereby
authorized, with the 2021 Fall Semester, to establish student housing rates for Auburn University
as shown in Attachment A and for Auburn University at Montgomery as shown in Attachment B.




ATTACHMENT A

Auburn University Housing
Proposed Semester Rental Rates
Academic Year 2021-22

Area

160 Ross

Cambridge

Hill

Quad

South Donahue

Village

*Summer Rate: (fall rate + spring rate)/3
**Mini-mester Rate: (summer rate)/2

Room Type

Double
Quad

Single
Double

Single
Double

Single
Double

Single
Double
Quad

Single
Double
Triple
Quad

2020-21 Rate

$5,000
$4,780

$4,530
$3,690

$3,910
$3,120

$4,530
$3,690

$6,040
$5,930
$5,930

$5,000
$5,000
$4,780
$4,780

Proposed 2021-22 Rate

$5,100
$4,880

54,620
$3,760

$3,990
$3,180

$4,620
$3,760

$6,160
$6,050
$6,050

$5,100
$5,100
$4,880
54,880




TAT
~ MEMORANDUM

UNIVERSITY HOUSING
STUDENT AFFAIRS

TO: DR. JAY GOGUE, AUBURN UNIVERSITY PRES!DE§77Z /A‘%"k

THROUGH: LT. GEN. RON BURGESS, E RESIDEN

THROUGH: DR. BOBBY WOODARD, SENIOR VICE PRESIDENT FOR STUDENT AFFAIRS ﬂ

THROUGH: DR. BRYAN RUSH, ASSOCIATE VICE PRESIDENT OF CAMPUS LIVlNG_,WL

FROM: DR. KEVIN HOULT, DIRECTOR, UNIVERSITY HOUSING AND RESIDENCE UF_—,E«}-;&{EC&\‘
= ~\

SUBJECT: HOUSING RENTAL RATES

DATE: March 15, 2021

For the 2021-22 academic year, Auburn University Housing (AUH) is proposing an overall annual
2% housing rate increase with each rate rounded to the next zero. The proposed rental rates are
based on AUH’s commitment to sound fiscal management. As we continue planning for the
future of campus housing, rental rates will play an essential role in ensuring financial self-
sustainability. Collectively, the proposed rate increases will increase AUH's reserves and be
allocated to better position AUH for any new developments, renovation projects, and
preventive/planned maintenance needs.

As AUH continues to enhance our facilities and the residential experience for our students, your
careful consideration of this proposal is greatly appreciated. With your assistance, our
department aspires to provide the best possible campus living experience for our students. We
appreciate your time in reviewing this proposal. If you have any questions or need additional
information, please do not hesitate to contact me.




ATTACHMENT B

AUBURN UNIVERSITY AT MONTGOMERY
PROPOSED RESIDENCE HALL RATES
ACADEMIC YEAR 2021-2022

Building Room Type 2020-2021 Proposed 2021-2022
Rate Rate

Warhawk Hall Single S 4,405 | S 4,493
Warhawk Hall Double S 3,955 S 4,034
Warhawk Hall Triple S 3515 | $ 3,585
P-40 Place Single S 2,600 | S 2,652
P-40 Place Quad S 2,600 S 2,652
The Commons Quad S 3,085 S 3,147
The Courtyards Double S 2,290 | §$ 2,336
The Courtyards Quad S 1,880 | § 1,917
The Courtyards Family S 4,135 | S 4,217




TO: Jay Gogue, PresiderQ
Auburn University ¥

THROUGH: RW /@5
E ive Vice President
THROUGH: Kelli D. Shomaker M&M

Vice President for Business and Finance/CFO

FROM: Carl A. Stockton, Chancellor
Auburn University at Montgomer

SUBJECT:  Proposed Board Agenda Item
AUM Residence Hall Rates

DATE: March 24, 2021

I am writing to request that an increase in residence hall rates for AUM be presented to the Board
of Trustees and included on the agenda of the meeting scheduled for April 16, 2021.

My request is to update the pricing for our residence hall with a 2% increase to the current rates.
The attached document, Attachment B, outlines the current rates and the proposed rates.

The proposed rates were developed by the Chief Campus Services Officer at the request of the
Vice Chancellor for Financial & Administrative Services. They worked together to review our
housing operations to determine the future financial needs and found that a rate change was
necessary. In addition, this proposal has been reviewed by senior leadership who agree with and
support the proposed rate changes.

AUM last approached the board in 2015 for a housing increase. Currently, we are realizing
increases to costs related to the operations and maintenance of our residence halls. We look to
housing revenues to offset those costs, and the current revenues will not be sufficient as we move
forward. More specifically, cost increases related to utilities and maintenance items plus the
need to continuously update the rooms and common areas have resulted in our developing this
proposal.

AUBURN UNIVERSITY AT MONTGOMERY | OFFICE OF THE CHANCELLOR
P.O. Box 244023 | Montgomery, AL 36124-4023 | Telephone: 334-244-3602 | chancellor@aum.edu

www.aum.edu



Please consider that I asked my staff to propose the minimum amount necessary to help ensure
the increase does not adversely impact our students who choose to reside on campus. If
approved, university housing will still be the best value proposition for most of our students as
our facilities provide a safe, affordable and comfortable place for them to live while pursuing

their studies.

AUBURN UNIVERSITY AT MONTGOMERY
OFFICE OF THE CHANCELLOR




Auburn University

Dining Rates

Academic Year 2021-2022

2020 - 2021

2021-2022

Minimum Dining Plan Per
Semester

Minimum Dining Plan Per
Semester

ON-CAPUMS

$1,100

ON-CAPUMS

$1,300

OFF-CAMPUS

$350

OFF-CAMPUS

$375




AUBURN UNIVERSITY

OFFICE OF THE VICE PRESIDENT FOR
BUSINESS & FINANCE AND CFO

March 10, 2021

)
k;_ i | VI<
TO: President Jay Gogue | / £
!

THROUGH: Ron Bur: -

FROM: Kelli D. Shomaker ,J ,C%lua.é\ ,

Vice President for Business & Finance/CFO

RE: Housing and Dinning Rates Discussion for Fall 2021 for Auburn University and
Auburn University at Montgomery

Please allow time for the finance committee to discuss Auburn University and Auburn
University at Montgomery current housing and dining rates and proposed rates for
Fall 2021 at the April 16, 2021 Board of Trustees meeting.

Let me know if you have any questions.

107 Samford Hall, Auburn University, AL 36849-5113; Telephone: 334-844-5588; Fax: 334-844-4701

auburn.edu



RESOLUTION AUTHORIZING THE ISSUANCE
OF REVENUE BONDS OF AUBURN UNIVERSITY

BE IT RESOLVED by the Board of Trustees (herein called the "Board") of AUBURN
UNIVERSITY (herein called the "University") as follows:

Section 1. Findings. The Board has determined and hereby finds and declares that the
following facts are true and correct:

(a) It is necessary, advisable, in the interest of the University and in the
public interest that the University issue its revenue bonds to finance certain capital
improvements for the Auburn main campus (the "Improvements"), all as more fully
described in Section 3 below.

(b) The University will realize financial benefits in the form of
favorable interest rates from the issuance of the bonds herein authorized and the
use of the proceeds thereof to finance the acquisition of the Improvements.

Section 2. Authorization of Bonds. For the purpose of financing the cost of the
Improvements, there are hereby authorized to be issued by the University up to $30,000,000
principal amount of revenue bonds of the University. The said bonds shall be issued under the
terms, conditions and provisions set out in the General Fee Revenue Trust Indenture dated as of
June 1, 1985 between the University and The Bank of New York Mellon Trust Company, N.A.,
as successor trustee (herein called the "Trustee"), as heretofore supplemented, and as further
supplemented by the Twenty-Fourth Supplemental General Fee Revenue Indenture (the
"Supplemental General Fee Indenture") provided for in Section 6 of this resolution (the original
General Fee Revenue Trust Indenture, as so supplemented being herein referred to as the
"Indenture"). The bonds herein authorized (the "Bonds") may be issued in one or more series if
and to the extent necessary and appropriate to distinguish between bonds the interest on which is
excludable from gross income for purposes of federal income taxation and bonds the interest on
which is taxable for purposes of federal income taxation. Further, if the Bonds are sold at a private
sale, the Bonds may be issued as a single bond with multiple principal installments due at different
times.

All the provisions of the Indenture, as applicable to the Bonds, are hereby adopted as a
part of this resolution as if set out at length herein.

Section 3. Bonds to be Issued as Additional Parity Bonds; Special Findings. The
Bonds shall be issued as additional parity bonds under Article VIII of the Indenture.

In accordance with the provisions of Section 8.2(b) of the Indenture, the Board hereby finds
and declares as follows:

(a) the University is not now in default under the Indenture and no such
default is imminent;

9815099.2




(b)  If the Bonds are issued such that the interest thereon is excludable
from gross income for purposes of federal income taxation they shall be designated
"General Fee Revenue Bond, Series 2021-A". If it is necessary and appropriate to
issue the Bonds as bonds the interest on which is taxable for purposes of federal
income taxation, such bonds shall be designated "Taxable General Fee Revenue
Bond, Series 2021-A." If the Bonds are issued such that the interest thereon is
excludable from gross income for purposes of federal income taxation on a portion
of the Bonds and is taxable on the other Bonds, the designations shall be similar to
those set forth above with such changes to the series designations as are appropriate;

(c) the persons to whom the Bonds are to be delivered are set forth in
Sections 7 and 9 hereof;

(d) all of the Bonds are to be issued by sale in accordance with Section
7 hereof;

(e) the sale price of the Bonds is set forth in Section 7 hereof;

® the only additional parity bonds that have previously been issued by
the University under the General Fee Revenue Indenture and that are currently
outstanding are the the General Fee Revenue Bonds, Series 2011-A (in part), issued
under the Fifteenth Supplemental General Fee Revenue Indenture dated as of
May 1, 2011; the General Fee Revenue Bonds, Series 2012 (in part), issued under
the Sixteenth Supplemental General Fee Revenue Indenture dated as of March 1,
2012; the General Fee Revenue Refunding Bonds, Series 2014-A, issued under the
Seventeenth Supplemental General Fee Revenue Indenture dated as of July 1,2014;
the General Fee Revenue Refunding Bonds, Series 2015-A, issued under the
Eighteenth Supplemental General Fee Revenue Indenture dated as of March 1,
2015; the General Fee Revenue Refunding Bonds, Series 2015-B, issued under the
Nineteenth Supplemental General Fee Revenue Indenture dated as of September 1,
2015; the  General Fee  Revenue  Refunding Bonds,  Series
2016-A, issued under the Twentieth Supplemental General Fee Revenue Indenture
dated as of August 1, 2016; The General Fee Revenue Refunding Bonds, Series
2018-A, issued under the Twenty-First Supplemental General Fee Revenue
Indenture dated as of June 1, 2018; the General Fee Revenue Refunding Bonds,
Series 2020-A and Taxable General Fee Revenue Refunding Bonds, Series
2020-B, issued under the Twenty-Second Supplemental General Fee Revenue
Indenture, dated as of March 1, 2020; and the Taxable General Fee Revenue Bonds,
Series 2020-C, issued under the Twenty-Third Supplemental General Fee Revenue
Indenture, dated as of July 1, 2020.

(g)  the Capital Improvements (as such term is defined in the Indenture)
to be financed with proceeds of the Bonds (referred to herein as the
"Improvements") shall include the acquisition of buses to be part of the University's
transit facilities, together with any and all infrastructure improvements, equipment,




furnishings and other real and personal property and facilities necessary or desirable
in connection therewith, all to be located on the Auburn main campus.

The Trustee is hereby requested to authenticate and deliver the Bonds to the purchasers specified
in Sections 7 and 9 hereof upon payment of the purchase price designated therein.

Section 4. Source of Payment of the Bonds. The principal of and the interest on the
Bonds shall be payable from (i) the gross revenues from those general tuition fees levied against
students at the Auburn, Alabama campus and the Montgomery, Alabama campus of the University
that are more particularly described and referred to as "General Fees" in the Indenture; (ii) the
gross revenues derived by the University from the operation of its housing and dining facilities
located on the Auburn campus and on the Montgomery campus that are more particularly
described and referred to as "Housing and Dining Revenues" in the Indenture; (iii) the gross
revenues derived by the University from the operation of its athletics programs that are more
particularly described and referred to as "Athletic Fee Revenues” in the Indenture; and (iv) the
several student fees levied against students at the Auburn campus and the Montgomery campus
that are more particularly described and referred to as the "Pledged Student Fees" in the Indenture.
The said General Fees, the said Housing and Dining revenues, the said Athletic Fee Revenues, and
the said Pledged Student Fees are collectively referred to herein and in the Indenture as the
"Pledged Revenues."

Nothing contained in this resolution, in the Bonds, in the Indenture, or in the supplemental
indenture hereinafter authorized shall be deemed to impose any obligations on the University to
pay the principal of or the interest on the Bonds except from the Pledged Revenues. Neither the
Bonds, nor the pledge or any agreement contained in the Indenture, in the said supplemental
indenture or in this resolution shall be or constitute an obligation of any nature whatsoever of the
State of Alabama, and neither the Bonds nor any obligation arising from the aforesaid pledge or
agreements shall be payable out of any moneys appropriated to the University by the State of
Alabama. The agreements, covenants or representations contained in this resolution, in the Bonds,
in the Indenture, and in the said supplemental indenture do not and shall never constitute or give
rise to any personal or pecuniary liability or charge against the general credit of the University,
and in the event of a breach of any such agreement, covenant or representation, no personal or
pecuniary liability or charge payable directly or indirectly from the general revenues of the
University shall arise therefrom. Nothing contained in this section shall, however, relieve the
University from the observance and performance of the several covenants and agreements on its
part herein contained.

Section 5. Bonds Payable at Par. All remittances of principal of and interest on the
Bonds to the holders thereof shall be made at par without any deduction for exchange or other
costs, fees or expenses. The bank or banks at which the Bonds shall at any time be payable shall
be considered by acceptance of their duties hereunder to have agreed that they will make or cause
to be made remittances of principal of and interest on the Bonds, out of the moneys provided for
that purpose, in bankable funds at par without any deduction for exchange or other cost, fees or
expenses. The University will pay to such bank or banks all reasonable charges made and expenses
incurred by them in making such remittances in bankable funds at par.




Section 6. Authorization of Supplemental Indenture. The Board does hereby authorize
and direct the President of the University to execute and deliver, for and in the name and behalf of
the University, to the Trustee, the Supplemental General Fee Revenue Indenture in substantially
the form presented to the meeting at which this resolution is adopted and to be attached as Exhibit
I to the minutes of said meeting (which form is hereby adopted in all respects as if set out in full
in this resolution), with such changes, deletions and additions as may be approved by the President
consistent with the terms of this resolution, and does hereby authorize and direct the Secretary of
the Board to affix to the Supplemental General Fee Indenture the official seal of the University
and to attest the same.

Section 7. Sale of the Bonds. Subject to the conditions, approvals and adjustments
contained or described in Section 11 of this resolution, the Bonds shall be sold and awarded either
(1) by means of a public sale to an underwriting group (herein called the "Underwriters")
comprised of such firms as shall be approved by the Chair of the Finance Committee and the Vice
President for Business and Finance/CFO of the University or (2) by private placement to a bank
or other purchaser as shall be approved by the Chair of the Finance Committee and the Vice
President for Business and Finance/CFO of the University. Any Bonds sold to the Underwriters
shall be sold at and for a purchase price at least equal to 99% of the principal amount thereof, plus
any original issue premium and less any original issue discount as may be approved under Section
11 hereof, plus accrued interest, if any, on such Bonds from their date to the date of delivery
thereof. Any Bonds sold to the Underwriters shall be sold pursuant to the terms of a Bond Purchase
Contract (the "Bond Purchase Contract") to be entered into between the Underwriters and the
University in form and substance acceptable to the President and the Vice President for Business
and Finance/CFO of the University. The Board does hereby authorize and direct the President and
the Vice President for Business and Finance/CFO of the University, or either of them, subject to
the approval of the Chair of the Finance Committee and the Vice President for Business and
Finance/CFO of the University, to execute and deliver any Bond Purchase Contract, for and on
behalf of the University, to the Underwriters, and the execution of any such Bond Purchase
Contract by either of them shall conclusively evidence the approval of the form and substance of
such Contract by both the President and the Vice President for Business and Finance/CFO. Any
Bonds sold by private placement shall be sold at and for a purchase price approved by the Chair
of the Finance Committee and the Vice President for Business and Finance/CFO of the University.
The Board does hereby authorize and direct the President and the Vice President for Business and
Finance/CFO of the University, or either of them, to execute and deliver, for and on behalf of the
University, any documents or agreements necessary or appropriate in connection with any private
sale of Bonds.

Section 8. Authorization of Official Statement. For any Bonds sold by public sale
through Underwriters, the Board does hereby authorize and direct the Underwriters to distribute,
for and in the name and on behalf of the University, a Preliminary Official Statement with respect
to the Bonds in form and substance acceptable to the President and the Vice President for Business
and Finance/CFO of the University. The Board does hereby further authorize and direct the
President or the Vice President for Business and Finance/CFO of the University to execute and
deliver, for and on behalf of the University, a final Official Statement for the Bonds, substantially
in the form of the Preliminary Official Statement but with such changes, additions and completions
as may be necessary or appropriate to reflect the final terms of the Bonds, and does hereby declare




that the Official Statement so executed by the President or the Vice President for Business and
Finance/CFO of the University shall be the Official Statement of the University with respect to the
Bonds.

Section 9. Execution and Delivery of Bonds. The Board does hereby authorize and direct
the President of the University to execute the Bonds, in the name and behalf of the University, by
causing his signature (or a facsimile thereof) to be imprinted thereon, and does hereby authorize
and direct the Secretary of the Board to cause the official seal of the University (or a facsimile
thereof) to be imprinted on the Bonds and to attest the same by causing his signature (or a facsimile
thereof) to be imprinted thereon, all in the manner provided in the Indenture, and the President of
the University is hereby authorized and directed to deliver the Bonds, subsequent to their execution
as provided herein to the Trustee, and to direct the Trustee to authenticate the Bonds and to deliver
them to the Underwriters or other purchaser(s), as appropriate, upon payment to the University of
the purchase price therefor.

Section 10. Application of Proceeds. The entire proceeds derived by the University from
the sale of the Bonds shall be paid to the Trustee under the Indenture. The Trustee is thereupon
authorized and directed to apply and disburse such moneys for the purposes and in the order
specified in the Supplemental General Fee Indenture.

Section 11. Authorization to Approve Certain Matters. The Board has determined that
in view of the favorable interest rates currently available in the market for bonds such as the Bonds,
it is in the best interest of the University to authorize the issuance of the Bonds at this meeting.
The Board acknowledges, however, that as of the date of this meeting, the Bonds have not yet been
sold and the documents approved by the Board in this resolution have not yet been finalized.
Therefore, in order to permit the Bonds to be issued, sold and delivered promptly and efficiently
without the need for a subsequent meeting of the Board and to permit the University to achieve
the benefit of the favorable interest rates currently prevailing in the market, the Board does hereby
jointly authorize the Chair of the Finance Committee and the Vice President for Business and
Finance/CFO of the University:

(a) to approve the issuance of the Bonds pursuant to the authorization
in this resolution; \

(b) to approve the final principal amount of the Bonds to be issued, and
the designation of the Bonds as tax-exempt or taxable (or a combination thereof);
provided, the aggregate principal amount of Bonds issued under this resolution
shall not exceed the principal amount authorized in Section 2 above;

() to approve the sale or pricing details of the Bonds, including the
purchase price of the Bonds, the interest rates to be borne by the Bonds, the
principal maturities thereof, the redemption and prepayment provisions thereof (if
any), and any original issue discount or premium with respect to the Bonds;
provided, the net interest cost of the Bonds shall not exceed 2.50% and the final
maturity date of the Bonds shall be a date which is no more than 15 years following
the date of issue;




(d) to approve the compensation of the Underwriters in any public sale
of Bonds, such compensation not to exceed 0.30% of the principal amount of the
Bonds, as well as to approve any fees and expenses charged by any bank or other
purchaser of Bonds in any private sale;

(e) to approve the expenses of issuing the Bonds;

® to arrange for bond insurance, letters of credit, standby bond
purchase agreements or other forms of credit enhancement or liquidity support for
the Bonds if and to the extent deemed to be appropriate and to the benefit of the
University;

(2) to take such other steps and to execute and approve such other
documents as may be necessary or appropriate to cause the Bonds to be issued, sold
and delivered consistent with the provisions of this resolution and the Indenture.

The final approval by the Chair of the Finance Committee and the Vice President for Business and
Finance/CFO of the University of the items listed above, and any other approvals required by them
under this resolution, shall be conclusively evidenced by a certificate signed by them and delivered
‘at the time of issuance of the Bonds.

Section 12. Reimbursement of Prior Expenditures. The Board hereby expresses its
official intent within the meaning of United States Treasury Regulation Section 1.150-2 to expend
funds of the University to pay the costs of the Improvements and to reimburse the University for
the costs of the same from the proceeds of the Bonds. The Board does hereby authorize the Vice
President for Business and Finance/CFO of the University, in consultation with bond counsel to
the University, to determine those costs of the Improvements incurred prior to the date of this
resolution that are eligible to be reimbursed to the University from proceeds of the Bonds, and to
determine what portion of the proceeds of the Bonds shall be applied to reimburse such costs.

Section 13. Resolution Constitutes Contract. The provisions of this resolution shall
constitute a contract between the University and each holder of the Bonds.

Section 14. Severability. The various provisions of this resolution are hereby declared to
be severable. If any provision hereof shall be held invalid by a court of competent jurisdiction,
such invalidity shall not affect any other portion of this resolution.

Section 15. Designation of Bond Counsel. The Board hereby approves and confirms the
retention of Balch & Bingham LLP as bond counsel to the University and as disclosure counsel
for the issuance of the Bonds.

Section 16. General Authorization. The President of the University, the Vice President
for Business and Finance/CFO of the University, the Secretary of the Board and the Chair of the
Finance Committee are hereby authorized to execute such further certifications or other documents
and to take such other action as any of them may deem appropriate or necessary for the




consummation of the matters covered by this resolution, to the end that the Bonds may be executed
and delivered as promptly as practicable.




Exhibit I

Supplemental General Fee Indenture
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AUBURN UNIVERSITY
OFFICE OF THE VICE PRESIDENT FOR

BUSINESS & FINANCE AND CFO

MEMORANDUM

TO: JAY GOGUE, President<2\/j—\\» /(5/—5
THROUGH: RONALD L. BURGESS; Exectifive Vice President ‘ /
KELLI D. SHOMAKER, Vice President for Business & Finance/CFO %/\4/ WA/

FROM: BRYAN ELMORE, Asst. Vice President for Budget and Business Operations %}jﬂ-

DON ANDRAE, Director of Transportation Services Do Antrae
SUBJECT: TRANSIT BUS FINANCING

DATE: March 24, 2021

On July 31, 2021, Auburn University’s contract with First Transit is set to expire. In anticipation
of that contract expiration, the university conducted an RFP to continue the operation as is, with
the contractor owning and operating the fleet. Also as a part of the evaluation of future options,
students had requested Transportation Services look for more environmentally sustainable
options as a part of the transit system. Prior to the pandemic, several hybrid or fully electric
buses were tested by the university. The decision was made to include 10 hybrid buses, 56 fuel-
efficient diesel buses, and 4 smaller buses as a part of the RFP documents. Because of the
capital investments needed by any third-party, initial responses to the RFP far exceeded
projected revenues by approximately $2 million. It was determined that it would be more
effective for the university to purchase the fleet using its lower cost of capital and allow a third-
party to operate the fleet.

In response, the university canceled the initial RFP and conducted two separate RFP’s for the
purchase of the buses and to identify an operator. The outcome of the bus RFP resulted in a
finalized cost of $28.6 million for the 70 buses in the new fleet. The 4 smaller buses are going to
be purchased from existing funds leaving 66 buses to be financed at a cost of $28.1 million. We
are seeking approval to negotiate a bank loan for the financing of the transit fleet.

Additionally, the financial sustainability of the Tiger Transit operation is dependent on a slight
increase of the rates beginning with the fall of 2021. We are requesting a $10 per semester
increase that will support the capital investment in an environmentally friendly fleet. This $10
increase represents a fraction of the increase that would have been necessary had a third-party
contractor assumed full responsibility for the operation. Future increases would be indexed with
tuition rate increases.

107 Samford Hall, Auburn University, AL 36849-5113; Telephone: 334-844-5588; Fax: 334-844-4701

auburn.edu
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AUBURN UNIVERSITY

OFFICE OF THE VICE PRESIDENT FOR
BUSINESS & FINANCE AND CFO

MEMORANDUM

TO: JAY GOGUE, P1631dentQ /if‘”‘y-/

THROUGH: RONALD L. BU//ESSm Prosidant Y/
0.4

FROM: KELLI D. SHOMAKER, Vice President for Business & Finance/CFO % -
SUBJECT: TRANSIT BUS FINANCING

DATE: March 24, 2021

Please allow time at the April 16" Board of Trustees meeting for the finance committee to

discuss financing options for a new fleet of buses that are being purchased as part of the campus
transit operation.

107 Samford Hall, Auburn University, AL 36849-5113; Telephone: 334-844-5588; Fax: 334-844-4701

auburn.edu



EXECUTIVE COMMITTEE
APRIL 16, 2021 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Posthumous Awarding of the Master of Science in Homeland Security and
Emergency Management to Tyler Grogan (Carl Stockton)

2. Revisions to the Bylaws and Policies & Procedures of the Board of Trustees of
Auburn University (Charles McCrary)

3. Proposed Awards and Namings (Charles McCrary)

Committee Chairperson: Mr. Charles McCrary

Committee Members: Mr. Michael DeMaioribus

Vice President Pro Tempore Bob Dumas
Mr. Raymond Harbert
Mr. Jimmy Rane

President Pro Tempore Wayne Smith

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



RESOLUTION

POSTHUMOUS AWARDING OF THE MASTER OF SCIENCE IN HOMELAND
SECURITY AND EMERGENCY MANAGEMENT TO TYLER GROGAN

WHEREAS, Mr. Tyler Grogan, a graduate student in the College of Liberal Arts and Social
Sciences at Auburn University at Montgomery, passed away on January 17, 2021; and

WHEREAS, Mr. Grogan passed away before he could complete the final requirements
necessary for a Master of Science in Homeland Security and Emergency Management; and

WHEREAS, the faculty in the Department of Criminal Justice; the Dean of the College of
Liberal Arts and Social Sciences; the Provost; and the Chancellor recommend that the Master
of Science in Homeland Security and Emergency Management be awarded posthumously; and

NOW, THEREFORE, BE IT RESOLVED by the Auburn University Board of Trustees that
the degree of Master of Science in Homeland Security and Emergency Management is hereby
granted posthumously to Mr. Tyler Grogan in recognition of his academic achievements as a

student at AuburnUniversity at Montgomery.

BEIT FURTHER RESOLVED that the Board hereby expresses its sympathy and condolences
to the family of Mr. Tyler Grogan in this period of sadness and that a copy of this resolution
be presented to them so that they will know of this action and the university's deep loss.




To: Dr. Jay Gogue
President @&

Through: Ronalcti)%gess//

Executive Vice President

From: Dr. Carl A. Stockton W
Chancellor

Subject: Posthumous degree for Mr. Tyler Grogan
Date: March 11, 2021

I have received a request from Provost Varma to award posthumously the Master of Science in
Homeland Security and Emergency Management to Mr. Tyler Grogan who passed away January
17, 2021 after completing all degree requirements with the exception of two classes in which he
was enrolled for Spring 2021. Mr. Grogan was in good standing and would have graduated this
coming May.

Following a careful review of his academic records, the faculty in the Department of Criminal
Justice all concur that his academic achievements ensure Mr. Grogan meets the requirements
necessaty to be awarded a degree posthumously. Please find attached a formal request from
Provost Varma and Dean McMichael of the College of Liberal Arts and Social Sciences. I
respectfully request that this item be placed on the Board of Trustees agenda for the April 2021
meeting.

Thank you for your kind attention.

AUBURN UNIVERSITY AT MONTGOMERY | OFFICE OF THE CHANCELLOR
P.O. Box 244023 | Montgomery, AL 36124-4023 | Telephone: 334-244-3602 | chancellor@aum.cdu

www.aum.edu



To: Dr. Carl A. Stockton

Chancellor
From: Dr. Mrinal Varma \\M

Provost and Senior Vice Chancellor
Subject: Posthumous degree for Mr. Tyler Grogan
Date: March 1, 2021

With this memo, [ request consideration of a posthumous M.S. degree for Tyler Grogan, who
passed away January 17, 2021. Mr. Grogan was a graduate student in Homeland Security and
Emergency Management in good standing at Auburn University at Montgomery who needed only
to satisfactorily complete the last two classes he was enrolled in for the Spring 2021 term. His
overall GPA was 4.0 and the faculty have voted unanimously that he would have completed the
requirements for his degree at the end of the Spring 2021 semester.

Thank you for consideration of this request; contact me if I can provide any additional
information.

Auburn University at Montgomery | Office of the Provost
P.O. Box 244023 | Montgomery, AL 36124-4023 | Telephone: 334-244-3600

www.aum.edu



COLLEGE OF
LIBERAL ARTS & SOCIAL SCIENCGES

Dr. Mrinal Varma, Provost and Senior Vice Chancellor
Auburn University at Montgomery

28 January, 2021
Dear Dr. Varma,

M. Tyler Grogan was a student in the Homeland Security and Emergency Management
program in the Department of Criminal Justice in the College of Liberal Artsand Social
Sciences. Mr. Grogan was a candidate for a Master’s degree for spring 2021 graduation when
he passed away on January 17, 2021. At the time of his death he was in the process of finishing
his final two classes, with one of them being the capstone.

Mr. Grogan was a student in the graduate program, and a joy to all who interacted with him. A
serious and dedicated student, Mr. Grogan brought the discipline of his many years in the Army
—including four years as a Ranger in Iraq and Afghanistan—to his studies, maintaining a 4.0
GPA in a very difficult program. He will be missed.

Dr. Ralph Ioimo, Department Chair in Criminal Justice and the advisor for the Homeland
Security program, has recommended Mr. Grogan for a posthumous degree. Dr. Jackie McNett,
his main professor, and I strongly concur. Mr. Grogan was an asset to our department, college,
and to AUM and we can hardly think of a more fitting honor that we can bestow than to
recognize his fine work in this way.

Thank you for your consideration of this recommendation and action by the Auburn Board of
Trustees.

Sincerely,
Andrew Digitally signed by Andrew
. McMichael
McMichael Date: 2021.03.01 16:57:51 -06'00"

Dr. Andrew McMichael
Dean, College of Liberal Arts and Social Sciences

COLLEGE OF LIBERAL ARTS AND SOCIAL SCIENCES | Office of the Dean
P.O. Box 244023| Montgomery, AL 36124-4023 | Telephone: 334-244-3827
www.aum.edu



RESOLUTION

REVISIONS TO THE BYLAWS AND POLICIES & PROCEDURES OF
THE BOARD OF TRUSTEES OF AUBURN UNIVERSITY

WHEREAS, the Board of Trustees of Auburn University (the “Board of Trustees™) deems it to be
best for promoting the interest, mission, and vision of Auburn University that the Board of Trustees
adopts and maintains consolidated, comprehensive, written Bylaws of the Board of Trustees
(as modified and in effect from time-to-time, the “Bylaws”) and other written policies and
procedures of the Board the of Trustees (as modified and in effect from time-to-time,
the “Policies and Procedures™); and

WHEREAS, the initial Bylaws were approved and adopted by the Board of Trustees on
November 4, 1983, which initial Bylaws have subsequently been reviewed and modified from
time-to-time; and

WHEREAS, the Secretary to the Board of Trustees (the “Secretary”) and the General Counsel for
Auburn University (“General Counsel”) have studied the current Bylaws, as existing and in effect
immediately prior to giving effect to these resolutions (which current Bylaws are, for the avoidance
of doubt, presently styled as the “By-laws of the Board of Trustees of Auburn University”), and
have recommended that certain revisions, updates, and additions be made to the form, style, and
substance of such current Bylaws; and

WHEREAS, the Secretary and General Counsel have also studied the current Policies and
Procedures, as existing and in effect immediately prior to giving effect to these resolutions, and
have recommended that certain revisions, updates, and additions be made to the form, style, and
substance of many of the individual policies and procedures which comprise such current
Policies and Procedures; and

WHEREAS, subsequent to completing their preliminary review, the Secretary and
General Counsel submitted their recommendations regarding the current Bylaws and Policies and
Procedures to the Bylaw and Policy Working Group of the Board of Trustees (the “Working
Group”) whereupon such Working Group reviewed and assisted in the preparation of same; and

WHEREAS, the Board of Trustees has studied and reviewed the recommended revisions to the
Bylaws and, following its review and consideration of the same, the Board of Trustees now desires
to approve and adopt revised Bylaws in the form attached hereto as Exhibit 1 (the “Revised
Bylaws”) in replacement of the current Bylaws; and

WHEREAS, the Board of Trustees has studied and reviewed the recommended revisions to the
Policies and Procedures and, following its review and consideration of the same, the Board of
Trustees now desires to approve and adopt revised Policies and Procedures in the form attached
hereto as Exhibit 2 (the “Revised Policies and Procedures”) in replacement of the current Policies
and Procedures.




NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that
the existing Bylaws are hereby repealed and replaced in their entirety by the Revised Bylaws,
as attached hereto as Exhibit 1, which Revised Bylaws are hereby adopted and approved in all
respects by the Board of Trustees, in each case effective as of the date of these resolutions; and

BE IT FURTHER RESOLVED that the existing Policies and Procedures are hereby repealed and
replaced in their entirety by the Revised Policies and Procedures, as attached hereto as Exhibit 2,
which Revised Policies and Procedures are hereby adopted and approved in all respects by the
Board of Trustees, in each case effective as of the date of these resolutions; and

BE IT FURTHER RESOLVED that, to the fullest extent permitted by applicable law,
each member of the Board of Trustees voting in favor of the adoption of these resolutions hereby
waives any and all applicable notice and timing requirements, as well as any and all other
objections that may otherwise be available to be raised concerning these revisions.



EXHIBIT 1
REVISED BYLAWS

(attached)



BYLAWS OF THE BOARD OF TRUSTEES OF
AUBURN UNIVERSITY
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BYLAWS OF THE BOARD OF TRUSTEES OF
AUBURN UNIVERSITY

PREAMBLE

The Alabama Constitution of 1901 (as amended, the “Constitution of Alabama”) declares that Auburn
University shall be under the “management and control” of a Board of Trustees. Ala. Const. Art. 14, Sec.
266. The Board of Trustees of the University (the “Board of Trustees”) is the University’s principal
governing body and final authority. The purpose of the Board of Trustees is to protect, preserve, and
provide for the mission of Auburn University and Auburn Montgomery. The Board of Trustees holds the
University’s resources in trust and is responsible for their efficient and effective use. The Board of Trustees
manages the business affairs and assets of the University including general policy and budget oversight.

In order to more effectively manage and control the University and its resources; in order to ensure the
continued operation of the University in keeping with its mission of serving the State of Alabama, the
region, the United States and the world; in order to provide for a definitive, orderly form of governance;
in order to preserve the tradition and values that have made the University great over its many years of
existence; in order for the people of Alabama to have confidence that graduates of the University know
what they should and have the ability to do what they must upon graduation; and in order to preserve
and advance the successful operation of Alabama’s most academically excellent institution of higher
learning, the Board of Trustees of the University hereby does promulgate and adopt these Bylaws.

ARTICLE |
GENERAL PROVISIONS

Section 1.01  Incorporation of Preamble. The preamble set forth above is hereby incorporated
into and made a part of these Bylaws.

Section 1.02  Formation. Auburn University is a public corporation and instrumentality of the
State of Alabama, created and existing by virtue of Section 266 of the Constitution of Alabama and Code
of Alabama Section 16-48-1 et seq.

Section 1.03  Land-Grant University. Auburn University is a land-grant university of the State
of Alabama. As a land-grant university, Auburn University is dedicated to service to the State of Alabama
and the nation through instruction, research, and extension. Instruction is the academic process on
campus and elsewhere between professors and students. Research is carried on continually to increase
knowledge. Extension programs provide educational services and special assistance throughout the State
of Alabama.

Section 1.04 Campuses. Auburn University consists of two primary campuses. The initial
campus unit was originally chartered in 1856 and is located in Auburn, Alabama (“Auburn University”).
The second campus unit, Auburn University at Montgomery (“Auburn Montgomery”), was established by
the Alabama Legislature in 1967 and is located in Montgomery, Alabama. These educational units,
together with certain authorized adjuncts and extensions thereof, are collectively referred to herein as
the “University,” for which the Board of Trustees is the governing body.
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Section 1.05 Governing Documents. The University and its Board of Trustees shall in all
respects be subject to and governed by its governing documents, which shall include: (i) Section 266 of
the Alabama Constitution, (ii) Title 16, Chapter 48 of the Code of Alabama, (iii) the Auburn Creed, (iii) the
Policies and Procedures of the Board of Trustees of the University, including the Mission and Values of the
University as set forth therein, and (iv) these Bylaws of the Board of Trustees, in each case as the same
may be amended or restated from time to time (collectively, the “Governing Documents”). The University
and its constituent parts shall also be subject to such other policies and procedures as authorized or
adopted from time to time by the Board of Trustees (including by means of delegated authority) in
accordance with the Governing Documents. The Board of Trustees and each constituent part of the
University shall conduct their respective responsibilities in all respects subject to and in accordance with
the Governing Documents. Notwithstanding the foregoing or anything to the contrary in these Bylaws or
elsewhere in the Policies and Procedures (as defined below), the Board of Trustees recognizes that a large
public institution such as the University is subject to many state and federal laws, rules and regulations,
executive orders, each as is relevant to the University. The University subscribes to the standards of our
institutional accreditor and to the standards of specialized accreditors for appropriate academic
programs. Accordingly, the Board of Trustees shall endeavor whenever possible to interpret these Bylaws
and the other Policies and Procedures in a manner consistent with all such rules and regulations; provided,
however, that when items conflict as written, the Board of Trustees has wide latitude to suspend these
Bylaws in accordance with Section 9.02 hereof.

ARTICLE Il
BOARD OF TRUSTEES

Section 2.01  Constitutional Mandate. Section 266(a) of the Constitution of Alabama sets forth
the following constitutional mandate regarding the composition and responsibilities of the Board of
Trustees:

Auburn University shall be under the management and control of a Board
of Trustees. The Board of Trustees shall consist of one member from each
of the congressional districts in the state as the same were constituted
on the first day of January, 1961, one member from Lee County, three at-
large members who shall be residents of the continental United States,
two additional at-large members who shall be residents of the
continental United States and who shall enhance the diversity of the
Board of Trustees by reflecting the racial, gender, and economic diversity
of the state, and the Governor, who shall be ex officio president of the
board.

Section 2.02 General Power.

(a) The entire management and control over the organization, administration, activities,
affairs, operations, businesses, properties and funds of the University and its constituent parts shall be
completely and absolutely vested in the Board of Trustees. The Board of Trustees shall have all powers
granted pursuant to Section 266 of the Constitution of Alabama and by Alabama Code Section 16-48-1 et
seq., and all implied powers necessary, proper or convenient for the accomplishment of the mission of
the University and the responsibilities of the Board of Trustees including, without limitation, the
unfettered right to request and inspect all University financial, property, academic, personnel, and other
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administrative records and materials, in each case subject to such bylaws, policies and procedures as the
Board of Trustees may adopt in order to fulfill its obligations, of which these Bylaws form a constituent
part (collectively, the “Policies and Procedures”).

(b) The Board of Trustees shall establish the mission, vision, and objectives of the University
and its constituent parts and adopt such Policies and Procedures for the governance of the University as
the Board of Trustees deems expedient or necessary, in each case in accordance with the constitution and
laws of the United States and the State of Alabama, in order to provide ultimate accountability to the
public and the political bodies of Alabama.

(c) The Board of Trustees shall direct the University President to implement the Policies and
Proceduresin a manner consistent with the mission and vision of the University, evaluate the performance
of the University President in accordance with Section 6.03 of these Bylaws, and oversee any internal or
external evaluation of the University.

Section 2.03  Specific Powers. In addition to the powers and responsibilities stated elsewhere
in the Policies and Procedures, a non-exhaustive list of certain specific powers and responsibilities of the
Board of Trustees is set forth on Appendix A, which is incorporated into and made a part of these Bylaws.
In addition, in order to fulfill its responsibilities, the Board of Trustees shall have the right, upon request,
to inspect all financial, property, academic, personnel, and other administrative records and materials of
the University.

Section 2.04 Composition; Membership. The Board of Trustees shall consist of sixteen voting
members (each, a “Voting Trustee”), as follows: (a) one member from each congressional district, as these
districts were constituted on January 1, 1961; (b) one member from Lee County; (c) three at-large
members who shall be residents of the continental United States; (d) two additional at-large members
who shall be residents of the continental United States and who shall enhance the diversity of the Board
of Trustees by reflecting the racial, gender, and economic diversity of the State of Alabama; and (e) the
Governor, who shall be ex officio president of the Board of Trustees with full voting power. Except for the
Governor, Voting Trustees shall be appointed by an appointing committee in accordance with Section 266
of the Constitution of Alabama and shall assume office upon confirmation by the Alabama State Senate.

Section 2.05 Vacancies. A vacant position on the Board of Trustees by reason of death,
resignation, or other cause shall be filled by an appointing committee in accordance with Section 266 of
the Constitution of Alabama and upon confirmation of the Alabama State Senate. A Voting Trustee duly
appointed and confirmed to fill a vacancy shall serve for the remainder of the unexpired term of office of
the Voting Trustee whom he or she has replaced and the due appointment and confirmation of a successor
Voting Trustee in accordance with Section 266 of the Constitution of Alabama, or the earlier of such Voting
Trustee’s death, resignation or removal.

Section 2.06 Removal. Voting Trustees may only be removed from the Board of Trustees by
operation of Section 60 of the Constitution of Alabama, which provides that “[n]Jo person convicted of
embezzlement of the public money, bribery, perjury, or other infamous crime, shall be eligible to the
legislature, or capable of holding any office of trust or profit in this state.”
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Section 2.07 Term.

(a) The term of a duly appointed Voting Trustee shall commence upon confirmation by the
Alabama State Senate. A Voting Trustee shall hold office for a term of seven years and may serve no more
than two full seven-year terms; provided, however, that appointment and service for a portion of an
unexpired term shall not apply towards the two-term limit. A Voting Trustee may continue to serve until
a successor is appointed and confirmed, but in no event for more than one year after completion of the
term of office, subject to and in accordance with Section 266 of the Constitution of Alabama. Each member
of the Board of Trustees, as constituted on December 13, 2000, may serve the remainder of his or her
current term and shall be eligible, if otherwise qualified, to serve for no more than two additional seven-
year terms. In no event shall the original terms of more than three Voting Trustees expire in any given
year.

(b) In the event that the term of more than three Voting Trustees would otherwise expire in
the same calendar year, the Voting Trustee who was first confirmed to a term expiring in such calendar
year shall have his or her term extended to the same month and day in the first subsequent year in which
there are less than three other Voting Trustees whose terms expire in such year; thereafter, if there are
still more than three Voting Trustees whose terms are to expire during such calendar year, the terms of
such Voting Trustees shall be extended, in order of original confirmation to the term, to expire on the
same month and day of the next subsequent year or years in which there are less than three Voting
Trustees with terms expiring that year. For purposes of this Section, if two or more Voting Trustees were
confirmed on the same date, then the order of expiration of the terms of those Voting Trustees shall be
determined alphabetically by last name.

Section 2.08  Certain Limitations. No member of the Board of Trustees may receive any pay or
emolument other than reimbursement for actual expenses incurred in the discharge of his or her duties
as a member of the Board of Trustees by certificate of the President or President Pro Tempore of the
Board of Trustees, countersigned by the Secretary, in each case in accordance with Code of Alabama
Section 16-48-9. No employee of the University is eligible to serve as a member of the Board of Trustees.

Section 2.09  Advisory Members. The persons holding the following positions shall serve as
non-voting advisory members of the Board of Trustees: (a) the president of the Student Government
Association at the Auburn, Alabama campus; (b) the president of the Student Government Association at
Auburn Montgomery; (c) the immediate past chair of the University Senate; and (d) the immediate past
president of the Auburn Montgomery Faculty Council. In each case, such person shall be replaced as a
non-voting advisory member of the Board of Trustees by the subsequent holder of the respective position.

Section 2.10  Emeriti Trustees. The honorary status of Emeritus or Emerita Trustee shall be
conferred automatically to former Voting Trustees upon expiration of his or her final term of service on
the Board of Trustees, excluding any person removed from office in accordance with these Bylaws and
applicable law. Members emeriti may attend meetings in a non-voting ex officio capacity at their expense
in appreciation for their service to the University, providing them an opportunity to receive information
on the state of the University and to remain engaged in promoting the welfare of the University.

Section 2.11  Repeal of Age Limitations. The Board of Trustees acknowledges the repeal of
maximum age restrictions for service as a member of the Board of the Trustees pursuant to Amendment
925 of the Constitution of Alabama.
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ARTICLE IlI
OFFICERS OF THE BOARD OF TRUSTEES

Section 3.01  President. The Governor of Alabama serves ex officio as President of the Board
of Trustees. The duties and responsibilities of the President of the Board of Trustees include: (a) to report
and be responsible to the Board of Trustees; (b) to preside over meetings of the Board of Trustees; and
(c) to call special meetings of the Board of Trustees in accordance with Alabama law.

Section 3.02 President Pro Tempore.

(a) At each annual meeting, the Board of Trustees, by majority vote, shall elect a Voting
Trustee to the office of President Pro Tempore of the Board of Trustees. The President Pro Tempore shall
hold such office until his or her successor is elected and qualified at the next annual meeting or his or her
earlier death, resignation or removal. No member of the Board of Trustees may be elected to the office
of President Pro Tempore for more than two complete consecutive terms.

(b) Vacancies in the office of President Pro Tempore shall be filled by majority vote of the
Board of Trustees at the first meeting held after the office becomes vacant. Any such partial term of office
of a President Pro Tempore shall not count as a term for purposes of the limitation set forth in Section
3.02(a) of these Bylaws.

(c) The duties and responsibilities of the President Pro Tempore of the Board of Trustees
include: (i) to perform the duties of the President of the Board of Trustees in his or her absence; (ii) to
report to and be responsible to the Board of Trustees; (iii) to appoint members to the Executive
Committee of the Board of Trustees; (iv) to establish special committees of the Board of Trustees and
appoint members thereof; (v) to designate the chairperson and vice-chairperson of all committees of the
Board of Trustees; (vi) to appoint Lead Trustees to serve as liaisons with certain operational areas of the
University; and (vii) to perform such other duties as assigned by the Board of Trustees.

Section 3.03  Vice President Pro Tempore.

(a) A Voting Trustee may be elected to the office of Vice President Pro Tempore, by majority
vote of the Board of Trustees, at any annual meeting in which a sitting President Pro Tempore is elected
to serve a second complete consecutive term as President Pro Tempore. A Vice President Pro Tempore
shall hold such office until the next annual meeting or his or her earlier death, resignation or removal.

(b) In the absence of the President of the Board of Trustees and the President Pro Tempore,
the Vice President Pro Tempore shall serve temporarily as President Pro Tempore. If there is no Vice
President Pro Tempore in office, the senior member of the Board of Trustees shall serve temporarily as
President Pro Tempore.

(c) Vacancies in the office of Vice President Pro Tempore shall be filled by majority vote of
the Board of Trustees at the first meeting held after the office becomes vacant. The Vice President Pro
Tempore may or may not be nominated to succeed the President Pro Tempore when a vacancy occurs.

Section 3.04  Secretary. The Board of Trustees shall appoint and compensate a Secretary to the
Board of Trustees, who must not be a Voting Trustee. The Secretary shall attend all meetings of the Board
of Trustees and its members; shall record all votes and the minutes of such meetings; and shall perform
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like duties for committees of the Board of Trustees when required. The Secretary may designate a Deputy
Secretary to temporarily fulfill such duties in the event of the Secretary’s absence or inability to attend
any such meetings. The Secretary shall cause notice to be given of regular and special meetings of the
Board of Trustees and shall perform such other duties as may be prescribed by the Board of Trustees or
the President Pro Tempore.

Section 3.05 Other Advisors. The Board of Trustees may engage such accountants, lawyers,
and other staff, advisors and assistants, as determined in the discretion of the Board of Trustees, each of
whom shall serve at the pleasure of the Board of Trustees and who shall perform such duties as are
assigned by the Board of Trustees or the President Pro Tempore.

ARTICLE IV
COMMITTEES OF THE BOARD OF TRUSTEES

Section 4.01  Standing Committees. The Board of Trustees shall have the following standing
committees:

e Academic Affairs Committee e Finance Committee

e Agriculture and Natural Resources Committee e Governmental Affairs Committee

e Auburn University at Montgomery Committee e Property and Facilities Committee

e Audit and Compliance Committee e Research and Technology Committee
e Committee on Institutional Advancement e Student Affairs Committee

e Executive Committee

Section 4.02 Composition of Standing Committees. Each member of the Board of Trustees
shall serve as a member of each standing committee of the Board of Trustees, with the exception of the
Executive Committee, which shall be composed of at least three members of the Board of Trustees. More
than half of the members of a standing committee shall be present to review issues assigned to a standing
committee. Each year, after the annual meeting of the Board of Trustees, the President Pro Tempore of
the Board of Trustees shall appoint (a) the chair of all standing committees, (b) the members of the
Executive Committee, (c) all Lead Trustees, and (d) the members of any special committee of the Board
of Trustees, who shall serve until their successors are appointed and qualified or, in the case of a special
committee, until the duties of the special committee shall end.

Section 4.03  Special Committees. The Board of Trustees may establish from time to time such
special committees, with such duties and powers, as the Board of Trustees deems advisable.

Section 4.04 Committee Operations.

(a) Each standing committee and special committee of the Board of Trustees may develop a
charter detailing the responsibilities and, if applicable, powers of such committee, in each case consistent
with the delegation of authority to such committee; provided, however, that each such charter shall be
submitted to the full Board of Trustees for review and approval by the Voting Trustees prior to becoming
effective.
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(b) Subject to these Bylaws and applicable law, and unless the Board of Trustees provides
otherwise, each committee may establish and alter its rules and procedures for the conduct of business
of such committee. In the absence of such rules and procedures each committee shall conduct its business
in the same manner as the Board of Trustees.

(c) All members of the Board of Trustees are entitled to attend any committee meetings.
Each standing committee and special committee will provide public notice if required by law of scheduled
meetings and will work with the Secretary to prepare and maintain minutes of its meetings except for
meetings of the Executive Committee or of the full Board of Trustees, or any subset thereof, in executive
session.

Section 4.05 Lead Trustees. In certain designated areas of administration and operations of
the University, the President Pro Tempore of the Board of Trustees shall have the authority to appoint
lead Trustees (each, a “Lead Trustee”) to serve as liaisons with faculty and administrative counterparts
within certain designated administrative and operational areas of the University, in accordance with the
Board of Trustees’ Policy on Trustee Communications with Administration. All members of the Board of
Trustees are permitted to communicate freely with all other members of the Board of Trustees in their
respective capacities as Voting Trustees and/or Lead Trustees. The administrative and operational areas
of the University to which a Lead Trustee may be designated shall include, without limitation, Alumni,
Legal Affairs, and Athletics. Each Lead Trustee shall serve until his or her successor is duly appointed.

(a) Alumni. The Lead Trustee for alumni affairs shall serve as the Board of Trustees’ liaison to
the Auburn Alumni Association.

(b) Athletics. The Lead Trustee for athletics shall serve as the Board of Trustees’ liaison to the
Athletics Department, serve as the Board of Trustees’ representative on the Tigers Unlimited Foundation
Board, and act as a Board of Trustees designee to monitor and, along with the chair of the Executive
Committee, approve compensation packages and employment contracts for employees of the Athletics
Department.

(c) Legal Affairs. The Lead Trustee for legal affairs shall serve as the Board of Trustees’ liaison
to the Office of General Counsel.

Section 4.06  Certain Responsibilities of Standing Committees. A general overview of the
responsibilities of the standing committees of the Board of Trustees is set forth in this Section 4.06.

(a) Executive Committee.

(i) During intervals between meetings of the Board of Trustees, and subject to such
limitations as may be required by law or specifically imposed by the Board of Trustees and the Policies
and Procedures, the Executive Committee may make recommendations to the President of the University
(the “University President”) and to the Board of Trustees in all areas of University affairs as it may deem
appropriate. The Executive Committee may provide recommendations for action by the Board of Trustees
on matters of policy relating to laws and regulations governing duties and powers of the Board of Trustees.
The Executive Committee may review matters of University legal involvement and oversee the evaluation
and make recommendations concerning the compensation package of the University President. The
Executive Committee may also consider and provide recommendations to the Board of Trustees on
policies related to the total compensation of University employees, balancing good stewardship of
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institutional resources with promotion of a quality work force by providing competitive compensation
packages and programs. Recommendations on commemorative activities of the University, including
naming of buildings and awarding of honorary degrees, may be the responsibility of the Executive
Committee, as well as other matters referred to the Executive Committee by the Board of Trustees or the
University President.

(i) Subject to any limitations on the power and authority of the Executive Committee
established by the Board of Trustees or applicable law, should it be necessary, the Executive Committee
shall have and may exercise all the powers and authority of the Board of Trustees in the transaction of the
business of the University between meetings of the Board of Trustees except with respect to: (A) the sale
of University-owned real estate; (B) the dismissal or appointment of the University President; (C) approval
of the basic academic program of the University; and (D) adoption of, or amendments to, the Policies and
Procedures, including these Bylaws.

(iii) A review of any actions of the Executive Committee shall be a regular order of
business at each meeting of the Board of Trustees, and such actions shall be subject to revision and
alteration by the Board of Trustees, provided that no rights of third parties shall be affected by any such
revision or alteration.

(b) Academic Affairs Committee. The Academic Affairs Committee may consider and provide
recommendations to the Board of Trustees on policies relating to the academic freedom, appointment,
tenure and promotion of faculty, and the overall academic program, including long range plan
development, review of existing academic programs, approval of new academic programs, the monitoring
of academic quality and mission-based financial stewardship of such programs, missions statements and
statements of role and scope, and other matters related to the orderly development of the University.
The Board of Trustees, upon recommendation from the Academic Affairs Committee and working through
and in conjunction with the University’s Office of the President, shall have final authority with respect to
the recruitment, appointment, promotion and dismissal of academic personnel, professional
improvement leaves, the library, and other matters of an academic nature, including granting of earned
degrees, learning communities, scholarships, admission standards and enroliment management. The
Academic Affairs Committee shall ensure that all academic programs are operated in accordance with the
Governing Documents of the University and that the University’s academic programs achieve educational
outcomes which prepare students in such areas as informed citizenship, effectiveness in the workforce
and lifelong learning and assess and make recommendations concerning the current and ideal allocation
of resources to those programs. The Academic Affairs Committee should regularly review academic
appointments across the University to ensure that the University’s faculty possesses adequate variance in
expertise, background, culture, and academic discipline so as to maintain a diverse environment that
fosters academic freedom. The Provost will report to the Board of Trustees, on a regular basis, regarding
all academic-related requirements in these Bylaws and the other Policies and Procedures.

(c) Audit and Compliance Committee. The Audit and Compliance Committee may consider
policies and take other actions as set forth in the Audit and Compliance Policy concerning oversight in
areas of financial controls and reporting and administration of the Code of Ethics and Compliance.

(d) Finance Committee. The Finance Committee may have as its responsibility oversight of
fiscal policies of the University. Specifically, the Finance Committee may consider and provide
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recommendations to the Board of Trustees on annual operating budgets as developed by the University
President, and general guidelines for proposing legislative budget requests.

(e) Property and Facilities Committee.

(i) The Property and Facilities Committee may consider and provide
recommendations to the Board of Trustees for actions and policies related to management of the
properties of the University, construction and renovation of facilities, consideration of the University
President’s recommendations for project architects and engineers, and other matters concerning the
properties of the University. It may consider the recommendations of the University President for capital
expenditures and building priorities and make recommendations to the Board of Trustees.

(ii) Upon designation of a capital project as an expedited project by the Board of
Trustees, the Property and Facilities Committee shall have the authority to take all action, other than
approval of the budget and site, otherwise designated by these Bylaws or a policy of the Board of Trustees
as requiring approval of the Board of Trustees.

(iii) A review of any actions of the Property and Facilities Committee shall be a regular
order of business at each meeting of the Board of Trustees, and such actions shall be subject to revision
and alteration by the Board of Trustees, provided that no rights of third parties shall be affected by any
such revision or alteration.

(f) Agriculture and Natural Resources Committee. The Agriculture and Natural Resources
Committee may consider and provide recommendations to the Board of Trustees for action policies
related to programs of agriculture, operation of the agriculture experiment stations, cooperative
extension system and agricultural lands.

(g) Auburn University at Montgomery Committee. The Auburn University at Montgomery
Committee may consider and provide recommendations to the Board of Trustees or the appropriate
committees of the Board of Trustees for policies related to Auburn Montgomery.

(h) Student Affairs Committee. The Student Affairs Committee may review, for alignment
with the University’s mission and its students’ needs, the totality of programs serving students of the
University including, without limitation, promotion of a diverse student body, counseling, remedial
programs, career and life-planning, and co-curricular activities. In addition, the Committee may: (i) assess
the current and ideal allocation of resources to those programs; (ii) set standards for and keep track of
student satisfaction and retention; (iii) reflect and make recommendations to meet projected changes
and developments in students’ needs over the next years; (iv) keep current on student support programs
in higher education; and (v) determine and review data required from the administration, compare it over
time, and assess it in the light of data from other institutions. The presidents of the Student Government
Associations of the Auburn, Alabama and Auburn Montgomery campuses shall serve as non-voting
members of the Student Affairs Committee.

(i) The Committee on Institutional Advancement. The Committee on Institutional
Advancement may consider and provide recommendations to the Board of Trustees on policies related to
informational and promotional programs, fund raising efforts, and relations with and activities of other
affiliated or support organizations.
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(i) Research and Technology Committee. The Research and Technology Committee may
consider and provide recommendations to the Board of Trustees on policies related to the support of
research activities and use of technology.

(k) Governmental Affairs Committee. The Governmental Affairs Committee may consider
and provide recommendations to the Board of Trustees on issues related to local, state, and federal
governmental relations.

Section 4.07 Faculty Appointments to Committees. Annually, faculty members, or with
respect to the Committee on Institutional Advancement, members from affiliated or support
organizations, shall be appointed as non-voting advisory member(s) of most standing committees. Prior
to each annual meeting of the Board of Trustees, the University Senate at the Auburn, Alabama campus
and Faculty Council at Auburn Montgomery shall submit a list of the names of three members of the
faculty of its campus to the University President and Chancellor, respectively, as recommendations for
such appointments. The University President or Chancellor, as applicable, in consultation with the Dean(s)
or Chancellor of the applicable college or campus, as the case may be, shall select a qualifying name from
such list for each appointment as a non-voting advisory member or, if no name is selected or provided,
request the University Senate or Faculty Council to forward additional names until a member is selected.
The recommendations will then be forwarded to the President Pro Tempore of the Board of Trustees so
that the appointments can be made at each annual meeting. Members from affiliated or support
organizations shall be recommended by the University President. With respect to the following
committees, such appointments to be made by the President Pro Tempore shall be as follows:

(a) Academic Affairs Committee: the chair of the University Senate.

(b) Finance Committee: one faculty member from the Auburn College of Business and one
faculty member from the Auburn Montgomery School of Business.

(c) Property and Facilities Committee: one faculty member from the College of Engineering
or College of Architecture, Design and Construction.

(d) Agriculture and Natural Resources Committee: one faculty member from the College of
Agriculture.

(e) Auburn University at Montgomery Committee: one faculty member from Auburn
Montgomery.

(f) Student Affairs Committee: one member of the University faculty.

(g) The Committee on Institutional Advancement: one or more faculty members from the

Auburn, Alabama campus or the Auburn Montgomery campus, and one or more members from affiliated
or support organizations.

ARTICLE V
MEETINGS OF THE BOARD OF TRUSTEES

Section 5.01  Regular Meetings. The Board of Trustees shall hold one regular meeting during
each quarter of the calendar year, in accordance with a schedule determined by the Board of Trustees at
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its annual meeting. Other meetings may be called and held as provided by law. Public notice of scheduled
meetings will be given as required by law.

Section 5.02  Annual Meeting. The regular annual meeting of the Board of Trustees shall be
held at the Auburn, Alabama campus in June of each year, unless the Board of Trustees, in regular session,
determines to hold its annual meeting at some other time and place. The annual meeting shall constitute
a regular meeting of the Board of Trustees.

Section 5.03  Special Meetings. Special meetings may be called by the Governor on at least ten
days’ written notice to each Voting Trustee. The Governor shall call a special meeting of the Board of
Trustees, upon the written application of any three Voting Trustees, in the manner provided by Alabama
law.

Section 5.04 Waiver of Notice. Unless otherwise required by applicable law, any notice
requirements with respect to any meeting of the Board of Trustees may be waived (a) in a writing or
writings signed by at least nine Voting Trustees, or (b) in a resolution waiving notice of such meeting
passed by the affirmative vote of at least nine Voting Trustees present at such meeting. Attendance by a
member of the Board of Trustees at any meeting other than for the express purpose of objecting, at the
beginning of the meeting, to the transaction of any business because the meeting is not lawfully called or
convened, shall constitute waiver of notice of such meeting by such member.

Section 5.05 Recessed Meeting. The Board of Trustees may recess at any regular or special
meeting from one date to another established by approved schedule or at the call of the President Pro
Tempore, and at the continuation of such recessed meeting, the Board of Trustees may transact any
business relating to the affairs of the University.

Section 5.06 Agenda. The University President, in consultation with the President Pro
Tempore and Secretary of the Board of Trustees, will cause an agenda for each meeting of the Board of
Trustees and any committee thereof to be prepared and transmitted to Board of Trustees at least seven
days in advance of such meeting. This requirement does not preclude consideration of matters proposed
by the University President or members of the Board of Trustees that could not reasonably have been
included in the agenda. Subject to approval by the vote of a majority of those Voting Trustees present at
the meeting, the Board of Trustees (or any committee thereof) may consider any other item of business.
Matters concerning proposed additions, deletions, or changes to student, faculty, and employee policies
and procedures will only be considered at the Board of Trustee’s annual June meeting unless determined
otherwise in the Board of Trustees’ sole discretion.

Section 5.07 Quorum. Unless a greater number is required by these Bylaws or applicable law,
presence of one more than half of the Voting Trustees shall constitute a quorum, but a smaller number
may adjourn or recess from day to day until a quorum is present.

Section 5.08  Actions by the Board of Trustees. Except as otherwise required by these Bylaws,
other Policies and Procedures, or applicable law, the vote of a majority of Voting Trustees present at a
meeting at which there is a quorum shall be the act of the Board of Trustees.

Section 5.09 No Proxy Voting. Voting Trustees shall not be permitted to vote by proxy. A
member of the Board of Trustees who will not be present at a meeting may submit an opinion on any item
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on the agenda, in writing to the President Pro Tempore and Secretary of the Board of Trustees prior to
such meeting, for reading into and inclusion in the minutes for such meeting.

Section 5.10 Remote Participation. Members of the Board of Trustees (or any committee
thereof) may participate in, and be deemed present in person at, any meeting of the Board of Trustees
(or committee thereof) by telephone conference, video conference or other similar communications
equipment, in each case subject to and in accordance with applicable law.

ARTICLE VI
OFFICERS OF THE UNIVERSITY

Section 6.01 General Provisions. The officers of the University shall be the following:
University President, Provost of Auburn University, the Chancellor of Auburn University at Montgomery,
Vice Presidents of Auburn University, the Director of Intercollegiate Athletics at Auburn University, the
General Counsel, and the Chief Financial Officer of the University (“University Officers”).

Section 6.02 President of the University.

(a) The administration of the University under the authority of the Board of Trustees is
unified in the Office of the President. The University President shall be the chief executive officer of the
University and shall be responsible and accountable for the University’s educational, administrative and
fiscal programs and services, intercollegiate athletics program and fund-raising activities, except those
which by law or these Bylaws are made the responsibility of other persons, but in all cases subject to the
authority and oversight of the Board of Trustees. The University President shall have the power, in the
name of the University, to make and execute, or authorize the making and execution of, all contracts and
written instruments made in the ordinary course of the operations of the University, except those which
must be specifically approved and authorized by the Board of Trustees.

(b) All officers, officials, staff, faculty and other employees of the University, except those
provided for in Section 3.04 and Section 3.05, shall be under the authority and supervision of the
University President, who shall exercise overall direction in implementing the policies of the Board of
Trustees.

(c) The University President shall be an ex officio non-voting member of all Board of Trustees
committees.
(d) Subject to the Policies and Procedures, including these Bylaws, the University President

shall appoint all officers, officials, staff, faculty and other employees of the University.

(e) In the case of an extended absence of the University President, the duties of that office
shall be assigned to an individual designated by the University President and approved by the Board of
Trustees. In the case of disability of the University President or in the absence of a designee of the
University President, the Board of Trustees shall identify and designate an interim University President. A
member of the Board of Trustees may not be appointed to serve as interim University President.

6312 NOT YET APPROVED


ryan.moore
Sticky Note
None set by ryan.moore

ryan.moore
Sticky Note
MigrationNone set by ryan.moore

ryan.moore
Sticky Note
Unmarked set by ryan.moore


AUBURN POLICIES AND PROCEDURES: BYLAWS OF THE BOARD OF TRUSTEES G-3

Section 6.03  Presidential Evaluation and Compensation.

(a) The University President shall be evaluated at the annual meeting of the Board of
Trustees, according to written objectives, specific and general, developed by the University President,
discussed with the President Pro Tempore, and presented to and approved by the Board of Trustees
before the outset of each academic year. The University President shall report on these objectives at each
regular meeting of the Board of Trustees.

(b) The President Pro Tempore and the chair of the Executive Committee shall review the
University President’s compensation package based on an annual evaluation of the University President.

Section 6.04 Other Non-Faculty Officials.

(a) The University President shall appoint all other University Officers, in each case subject to
and in accordance with all applicable Policies and Procedures (including, without limitation, Policy B-1 of
the Policies and Procedures entitled “Selection of University Officers and Other Principal Officials of the
University Policy”). Such University Officers shall exercise such powers and perform such duties as may be
assigned to them under the supervision of the University President. In addition, the General Counsel of
the University shall also separately report directly to the Board of Trustees. All University Officers and
senior administrators and officials of the University who report to the University President shall be
evaluated annually by the University President.

(b) The directors of the Agricultural Experiment Station and Cooperative Extension System
shall also be appointed by the University President, upon prior approval of the Board of Trustees.

(c) All other non-faculty Principal Officials of the University, as defined in the Policies and
Procedures, shall be appointed by the University President, upon prior approval of the Board of Trustees
or its designee.

ARTICLE VII
POLICIES AND PROCEDURES OF THE BOARD OF TRUSTEES

Section 7.01 General Provisions.

(a) The Policies and Procedures of the Board of Trustees shall be approved, amended,
modified, supplemented, restated, replaced or repealed by the vote of a majority of those Voting Trustees
present at any regular or special meeting of the Board of Trustees at which a quorum is present.

(b) A provision of the Policies and Procedures of the Board of Trustees may be waived by
majority vote of those Voting Trustees present at any regular or special meeting of the Board of Trustees
at which there is a quorum. Any such waiver may be limited to a specified time period or circumstance or
may be indefinite as to time and scope until terminated by Board of Trustees action.
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ARTICLE VIII
CODE OF ETHICS

Section 8.01 General Provisions.

(a) Each member of the Board of Trustee shall, when making decisions in his or her capacity
as a member of the Board of Trustees, exercise independent judgment so that no minority cohort of the
Board of Trustees or organization or interest separate from the Board of Trustees, controls the decisions
of the Board of Trustees and, accordingly, so that the sole concern of each person carrying out its
responsibilities as a member of the Board of Trustees is to benefit the University, accomplish the
University’s mission, and to protect the University from undue influence by external persons or bodies.

(b) A member of the Board of Trustees shall not use his or her position on the Board of
Trustees to profit financially from service on the Board of Trustees, except for reimbursement of normal
and customary expenses incurred in connection with service as a member of the Board of Trustees.

(c) In order to avoid any real, potential or perceived conflict of interest involving the position
of being a member of the Board of Trustees and any business or economic interest of said member of the
Board of Trustees, each member of the Board of Trustees shall fully and publicly disclose said interest and
will not participate in the discussion, debate, or voting upon said matter. Said disclosure shall be duly
noted in the minutes of the meeting of the Board of Trustees or committee, if appropriate. The Board of
Trustees, or a duly charged committee thereof, has the responsibility for administering the disclosures
required in this Code of Ethics.

(d) Except as required by law, no member of the Board of Trustees shall disclose to third
parties any confidential information regarding current or planned decisions or actions by the Board of
Trustees or in respect of the activities and affairs of the University.

(e) Upon appointment to the Board of Trustees and thereafter at each annual meeting, each
member of the Board of Trustees shall affirm, on a form and in a manner set forth by the Board of Trustees
(or a committee thereof), that he or she has reviewed this Code of Ethics and has, and will continue to,
comply with its requirements.

ARTICLE IX
AMENDMENT OR REPEAL OF BYLAWS

Section 9.01 General Provisions.

(a) Upon approval by the affirmative vote of at least nine Voting Trustees, these Bylaws shall
become effective at the conclusion of the Board of Trustees’ meeting in April 2021, and shall replace and
repeal in all respects the Bylaws of the University in effect immediately prior to such approval.

(b) New Bylaws may be adopted, and Bylaws may be amended or repealed, at any meeting
of the Board of Trustees by the affirmative vote of nine Voting Trustees, but no action shall be taken unless
(i) notice of such proposed adoption, amendment, or repeal shall have been given at a previous meeting
of the Board of Trustees or (ii) written notice of the proposed change shall have been delivered to each
Voting Trustee at least thirty (30) days in advance of the final vote upon such change; provided, however,
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such notice requirement may be waived at any time by the affirmative vote of at least nine Voting
Trustees.

Section 9.02  Suspension of Bylaws. These Bylaws, or any portion hereof, may be suspended
at any meeting upon the affirmative vote of at least nine Voting Trustees and not otherwise.

Section 9.03 Repealing Clause. All rules, orders, regulations, resolutions and bylaws
heretofore adopted by the Board of Trustees, which are in conflict with these Bylaws, are hereby repealed
but such repeal shall not affect actions heretofore taken pursuant to such rules, orders, regulations,
resolutions and bylaws.

[REMAINDER OF PAGE INTENTIONALLY BLANK]
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APPENDIX A
SPECIFIC RESPONSIBILITIES AND POWERS

In order to fulfill its constitutional obligations and for accomplishment of the mission of the
University, the Board of Trustees shall have broad powers and responsibilities including those set forth in
the following non-exhaustive list and such other powers as the Board of Trustees may deem best for
promoting the interest of the University. Notwithstanding anything to the contrary herein, in the event
that any of the Policies and Procedures conflict with this Appendix A, the provisions of the Policies and
Procedures shall govern.

1. Monitor compliance with applicable laws, rules, policies, and regulations and stay
apprised of material updates or changes to the same.

2. Elect and appoint officers of the Board of Trustees and the University Officers in
accordance with the Policies and Procedures of the University.

3. Exercise full authority and control over all University funds, whether appropriated from
state revenues or institutional revenues, and take all actions necessary and appropriate to ensure the
financial stability and solvency of the University.

4, Exercise oversight of the intercollegiate athletics programs of the University, including
proposed actions reasonably anticipated to have a long-term impact on the operations, finances,
reputation, and standing of the University or any of its intercollegiate athletic programs.

5. Monitor non-academic programs, including programs related to diversity, for compliance
with applicable federal and state laws, rules, and regulations.

6. Periodically evaluate the administrative operations and academic programs of the
University and its constituent parts in accordance with the Policies and Procedures in order to promote
the fulfillment of the mission and vision of the University in an efficient and effective manner.

7. Approve and monitor, or delegate specific authority for the approval and/or monitoring
of, educational opportunities to be offered by the University, including but not limited to new academic
or degree programs, new academic departments and units, and major modifications in existing programs
and units that would be expected to have a material financial impact.

8. Approve the creation of named and endowed academic chairs and professorships.

9. Obtain and regularly review accurate information about the academic operations of the
University, including but not limited to course delivery methodology, curriculum, faculty qualifications,
scholarships, admission standards, organizational structures related to academic departments, institutes
and programs, enrollment management, retention rates, graduation rates, and post-graduation
placement.

10. Approve the naming, renaming, removal of names, and contextualization of buildings and
other structures (and major portions thereof), streets, geographic areas, as well as academic, research,
and service programs, in each case subject to any applicable Policies and Procedures.
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11. Approve the conferral of degrees, certificates, and other recognized educational
credentials by the University President in any bachelor’s, master’s, or doctoral program, or in any other
credential-awarding program, that has been approved by the Board of Trustees, upon certification by the
appropriate University offices that a student has satisfied all degree requirements and all obligations to
the University.

12. Approve the awarding of posthumous degrees in accordance with the applicable Policies
and Procedures.

13. Approve the conferral of honorary degrees to individuals who have distinguished
themselves by providing extraordinary service to the University, the State of Alabama, the United States,
or the world in accordance with applicable Policies and Procedures and any other applicable policies.

14. Approve the revocation of degrees, certificates, and other recognized educational
credentials by the University President awarded in error or if degree revocation is imposed as a penalty
pursuant to any of the Policies and Procedures or otherwise in the judgment of the University President
and the Board of Trustees.

15. Approve general admission and graduation requirements for the University, and student
tuition and fees, including but not limited to items such as undergraduate and graduate / professional
tuition rates, specifically-charged school or college fees, student service and mandatory dining fees,
general fees, laboratory fees, computer use fees, general property deposits, housing rates, and parking
fees.

16. Approve policies and proposals regarding waivers or discounts of student tuition or fees.

17. Approve rules and policies regarding the residency of students for purposes of
determining the applicability of resident and non-resident charges for tuition and fees, in each case in
accordance with applicable law.

18. Approve the annual operating budget and proposed capital and maintenance budgets for
the University, and any changes thereto.

19. Approve University retirement benefits in accordance with applicable law and University
policies.

20. Approve emeritus status for former members of the Board of Trustees and retired officers
and officials of the University.

21. Review and approve requests to the Alabama legislature for appropriations by the
University or any constituent part thereof.

22. Approve all gifts where restrictions are indicated, designate the use of unrestricted gifts,
and approve and designate the use of testamentary gifts.

23. Approve, or delegate specific authority for the approval of, all loans, borrowing, and
issuance of bonds.
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24, Approve, or delegate specific authority for the approval of, appointments, contracts, and
salaries of the officers, principal officials, faculty and staff of the University, in each case in accordance
with Article VI of these Bylaws and the applicable Policies and Procedures (including, without limitation,
Policy B-1 of the Policies and Procedures entitled “Selection of University Officers and Other Principal
Officials of the University Policy”).

25. Approve all University and campus master plans and capital projects in accordance with
the Policies and Procedures.

26. Approve strategic plans and long-range objectives for the University, including the Auburn
Montgomery campus.

27. Approve, or delegate specific authority for the approval of, all contractual relationships
and other major legal obligations executed in the name of the Board of Trustees or the University.

28. Approve, or authorize the Executive Committee to approve, all purchases and sales, of
real property, and ensure that all properties of the University are preserved and maintained.

29. Establish auditing policies and standards, and appoint independent auditors for, the
University.
30. Approve architects, construction managers, preliminary and final budgets, and award of

construction contracts for certain capital projects, as well as the acquisition of certain new equipment and
computer software (specified from time-to-time by cost thresholds) and all land.

31. Ensure that Auburn students receive an education of substance, quality, and value that
will prepare them to serve as productive, civically responsible, and engaged citizens.

32. Ensure that all University programs, schools, colleges, and units operate with rigorous
academic quality, mission-directed financial stewardship, and in keeping with the high academic
standards and values of the University and the State of Alabama.

33. In keeping with Alabama law charging the Board of Trustees with the duty to organize and
maintain the educational institution, review instructional materials, syllabi, and curricula to monitor
whether instruction is consistent with the University’s mission and of a quality consistent with the
University’s high educational caliber.
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AUBURN POLICIES AND PROCEDURES: A-1
BOARD OF TRUSTEES MEMBERSHIP

A-1. BOARD OF TRUSTEES MEMBERSHIP

The University (as such term is defined in Section 1.04 of the Bylaws) is comprised of two primary
campuses located in Auburn, Alabama (“Auburn University”) and Montgomery, Alabama (sometimes
referred to herein interchangeably as “Auburn University at Montgomery,” “AUM,” and “Auburn
Montgomery”), respectively. In accordance with the Section 266 of the Constitution of Alabama and
Section 16-48-1, et. seq. of the Code of Alabama (1975) (as amended, the “Code of Alabama”), the current
membership of the Board of Trustees of the University (the “Board of Trustees”) is as follows:

The Honorable Kay lvey, President Ex-Officio (voting)
Governor of Alabama

Mr. B.T. Roberts Mobile, Alabama
First Congressional District

Mr. Clark Sahlie Montgomery, Alabama
Second Congressional District

Mr. James W. Rane Abbeville, Alabama
Third Congressional District

Mr. Bob Dumas, Vice President Pro Tempore Auburn, Alabama
Third Congressional District — Lee County

Mr. Jimmy H. Sanford Prattville, Alabama
Fourth Congressional District

Mr. D. Gaines Lanier Lanett, Alabama
Fifth Congressional District

Ms. Elizabeth Huntley Clanton, Alabama
Sixth Congressional District

Ms. Sarah B. Newton Fayette, Alabama
Seventh Congressional District

Mr. Michael DeMaioribus Huntsville, Alabama
Eighth Congressional District

Mr. James R. Pratt Birmingham, Alabama
Ninth Congressional District

Mr. Raymond Harbert Birmingham, Alabama
At-Large
Mr. Charles D. McCrary Birmingham, Alabama
At-Large
Mr. Quentin Riggins Birmingham, Alabama
At-Large
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AUBURN POLICIES AND PROCEDURES: A-1
BOARD OF TRUSTEES MEMBERSHIP

Mr. Wayne Smith, President Pro Tempore Franklin, Tennessee
At-Large

[Vacant Seat]

At-Large

Dr. Jay Gogue Ex-Officio (non-voting)

Auburn University, President

Mr. Rett Waggoner Ex-Officio (non-voting)
Auburn University, Student Government Association President

Ms. Niya Kimbell Ex-Officio (non-voting)
Auburn Montgomery, Student Government Association President
As of: [e], 2021
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BOARD OF TRUSTEES DISTRICTS

A-2. BOARD OF TRUSTEES DISTRICTS

The Board of Trustees consists of sixteen (16) members: one (1) member from each of the
congressional districts in the state as the same were constituted on the first day of January, 1961, one (1)
member from Lee County, Alabama, five (5) at-large members, and the Governor, who is a member ex
officio, with full voting powers.

District 1

B.T. Roberts

District 2

Clark Sahlie

District 3

James W. Rane

District 3 — Lee County

Bob Dumas, Vice President Pro Tempore

District 4

Jimmy Sanford

District 5

D. Gaines Lanier

District 6

Elizabeth Huntley

District 7

Sarah B. Newton

District 8

Michael DeMaioribus

District 9

James Pratt

At-Large

Wayne T. Smith, President Pro Tempore

At-Large

Charles D. McCrary *map denotes Alabama congressional districts
At-Large
Raymond J. Harbert
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AUBURN POLICIES AND PROCEDURES:

BOARD OF TRUSTEES DISTRICTS .
At-Large
Vacant
At-Large
Quentin P. Riggins
As of: [e], 2021
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A-3. BOARD OF TRUSTEES COMMITTEES AND LEADERSHIP ASSIGNMENTS

Members of the Board of Trustee shall serve in the committee leadership positions identified
below. With the exception of the Executive Committee, which is comprised only of the Board of Trustee
members listed below, all Board of Trustee members serve on all committees. Any individuals who are
serving on a committee of the Board of Trustees but who are not members of the Board of Trustees are
identified below under the applicable committee on which they serve.

Academic Affairs Committee:
Trustee Sarah Newton, Chair
Dr. Donald Mulvaney, University Senate Chair*

Agriculture and Natural Resources Committee:
Trustee Gaines Lanier, Chair
Dr. Kira Bowen, Faculty Representative*

Alumni:
Trustee Elizabeth Huntley, Lead Trustee

Athletics (Tigers Unlimited Foundation

Board Member):

Trustee Quentin Riggins, Lead Trustee

Audit and Compliance Committee:
Vice President Pro Tempore Bob Dumas, Chair

Auburn Montgomery Committee:
Trustee Clark Sahlie, Chair
Dr. Sheila Mehta, Faculty Representative*

Executive Committee:

Trustee Charles McCrary, Chair

Trustee Michael DeMaioribus

Vice President Pro Tempore Bob Dumas
Trustee Raymond Harbert

Trustee Jimmy Rane

President Pro Tempore Wayne Smith

Finance Committee:

Trustee Raymond Harbert, Chair

Dr. Andy McLelland, Faculty Representative*
Dr. Kim Brackett, Faculty Representative*

*Ex-officio, non-voting member

Governmental Affairs Committee:
Trustee Jimmy Rane, Chair

Institutional Advancement Committee
(Development and Auburn Foundation):
Trustee B.T. Roberts, Chair

Dr. Ana Franco-Watkins, Faculty Rep.*

Legal:
Trustee James Pratt, Lead Trustee

Property and Facilities Committee:
Trustee Michael DeMaioribus, Chair
Mr. David Hinson, Faculty Representative*

Research & Technology (Econ. Dev.) Committee:
Vacant, Chair

Student Affairs Committee:

Trustee Jimmy Sanford, Chair

Dr. Karley A. Riffe, Faculty Representative*

Dr. Paul Fox, Faculty Representative*

Mr. Rett Waggoner, Auburn SGA President

Ms. Niya Kimbell, Auburn Montg. SGA President

Trustee Task Force:
Trustee Elizabeth Huntley, Co-Chair
Trustee James Pratt, Co-Chair

As of: [e], 2021
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A-4. OFFICIAL SEAL OF AUBURN UNIVERSITY

The following resolution is excerpted from the minutes of a regular meeting of the Board of
Trustees of the University held on December 11, 1959.

Upon motion by G. H. Wright, seconded by John Overton, the following resolution was unanimously
adopted:

RESOLUTION NO. 5
OFFICIAL SEAL OF THE UNIVERSITY

WHEREAS, in accordance with Act No. 332 of the Alabama Legislature, as signed by Governor John
Patterson on October 30, 1959, the name of The Alabama Polytechnic Institute was changed to

AUBURN UNIVERSITY, and

WHEREAS, the year of the granting of the Charter of the East Alabama Male College, 1856, will be
carried as the year of origin of AUBURN UNIVERSITY,

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of The Alabama Polytechnic Institute:
1. That the Board hereby adopts as the official seal of the institution the design as set forth on the
attached sheet to be used in all documents, diplomas, business letters, and wherever the seal of

the institution is used.

That the attached design be made a part of the minutes of this meeting.

Affirmed: [¢], 2021
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A-5. AUBURN UNIVERSITY MISSION AND VISION

MISSION

As a land-grant institution, Auburn University is dedicated to improving the lives of the people of
Alabama, the nation, and the world through forward-thinking education, life-enhancing research and
scholarship, and selfless service.

Auburn University’s mission concisely describes our central purpose. Our mission statement
begins with a reference to the university’s origins and obligations as a public land-grant university. The
1862 Morrill Act created institutions of higher education that focused on agriculture and mechanical
arts—a response to changing social and economic conditions. Land-grant universities would provide
practical solutions to pressing societal problems and provide higher education to a much broader segment
of American citizenry. Land-grant universities would eventually serve as the creators of economic
opportunity and development. As such, we must never lose sight of the important educational, research
and service responsibilities inherent in our land-grant lineage. Subsequent to its founding as a land-grant
university, Auburn has also been designated, through federal legislation, as a sea-grant and space-grant
university.

Our first responsibility is to educate our students and prepare them for life. We endeavor to
expand their minds, broaden their experiences, and hone their capabilities by imparting both theoretical
knowledge and practical skills. Our goal is to empower and inspire our students to be their very best and
to achieve their hopes and dreams. A key element of our public charter and of the Auburn Creed is to
ensure our students are instilled with a strong work ethic, sound character traits, and core values of
honesty and respect. We encourage students to make valuable contributions and to lead their fellow
citizens in creating meaningful change. This responsibility to build moral character and inculcate active
social responsibility distinguishes the student experience at all land-grant universities, and certainly at
Auburn University.

Our second responsibility is to drive the development of research and scholarship that creates
and advances knowledge. We support, build upon, and leverage the expertise of our faculty, students,
and partners to discover, innovate, and create new science, new technologies, and new applications and
methodologies that tangibly improve our world.

Our third responsibility, engagement and outreach, leverages the value of the first two elements.
Our duty is to enable our students, graduates, faculty and partners to transform the fruits of our research
and scholarship into products, methods, and services that meet our communities’ most pressing needs.
Delivering real-world, practical solutions is what sets land-grant universities apart and is core to Auburn
University’s foundation.

To be among the best land-grant universities, we must continue to excel in all three

responsibilities. This requires leveraging the synergy found in the interchange of education, research, and
service to maximize our impact on Alabama and the world.
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AUBURN POLICIES AND PROCEDURES: A-5
AUBURN UNIVERSITY MISSION AND VISION

VISION
The vision of Auburn University is to lead and shape the future of higher education.

Our vision describes the aspiration for Auburn University 20 years in the future. It is deliberately
intended to be lofty — realistic and ever challenging while also bold and ambitious. It is a challenge to
ourselves to achieve greatness. Our vision is an invitation to the Auburn Family and those who do not yet
know Auburn University to join us in our quest to inspire, innovate, and transform.

Auburn University has established itself as an excellent comprehensive, public land-grant
university. However, excellence is not enough. We aspire to become a world-renowned institution that
excels in education, research, and service—and to become a model of higher education. We understand
that higher education is on the precipice of change. We intend to lead and shape that change.

Our goals describe Auburn University’s highest priorities for the next five years. The
accomplishment of these goals will best position our institution to achieve its 20-year vision.

REAFFIRMED: July 19, 2009
REAFFIRMED: February 1, 2013
REVISED: November 18, 2016
REVISED: November 16, 2020
REVISED: [e], 2021
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A-6. AUBURN MONTGOMERY MISSION AND VISION

MISSION STATEMENT

The mission of Auburn University at Montgomery is to provide quality and diverse educational
opportunities at the undergraduate and graduate levels through use of traditional and electronic delivery
systems, and to foster and support an environment conducive to teaching, research, scholarship, and
collaboration with government agencies, our community, and other educational institutions.

VISION STATEMENT

Auburn University at Montgomery will be a university that...

. Is known for its commitment to developing dynamic and applied academic and research
programs.

. Is a student’s first choice in a variety of programs of distinction.

. Embraces and builds an international presence at home and abroad, increasingly known

for its ability to prepare students to thrive in a global community.

. Graduates students who become engaged alumni with a life-long interest in and personal
connection to AUM.

. Is recognized as an integral community partner and a resource for the enrichment and
economic development of the Southeast region and beyond.

IDENTITY

Auburn University at Montgomery is an accredited comprehensive, public university with a
diverse student population that includes a blend of traditional and non-traditional learners awarded
degrees in a variety of disciplines from its programs. Our personalized and caring learning environment
offers academically strong undergraduate and graduate programs designed and taught by faculty who are
active researchers in their fields and who play a vital role in each student’s success. We stand apart from
our peers as an institution with an applied emphasis, having a history of producing leaders prepared to
make a positive impact in their chosen fields. As a critical partner in our community, we provide expertise
that enhances economic development and the quality of life for individuals in the region and beyond.
These partnerships strengthen not only our community, but our students and faculty as well.

CORE VALUES

Auburn University at Montgomery values and promotes:

. A Student-Centered Experience
° Citizenship & Community Engagement
. Excellence as Our Standard
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o Commitment to Constant Improvement

. Diversity of People & Perspective with a Culture of Inclusiveness
. Lifelong Learning

. Environment of Collaboration

STRATEGIC GOALS

The personal and intellectual development of students is the inherent goal of a university
education. This assumption, complemented by the belief that knowledge is valuable in itself, underlies
the primary aspiration of AUM: to create in students a realization of their potential as responsible, ethical
human beings. AUM adopts the following goals:

. Enhance academic quality and program development reinforced by scholarship.

. Grow faculty research and scholarly activities and increase support of intellectual
property management and research commercialization.

. Increase student recruitment and retention.

. Create a culture of collaboration.

° Foster an inclusive atmosphere that is supportive of students, faculty, and staff.

. Strengthen and promote the University’s distinctive identity.

° Enhance relationships with alumni.

. Increase funds from alternative revenue streams through sponsored programs, private

giving, and outreach to ensure long-term viability of the University.

ADOPTED: August 15, 2013
REVISED: [e], 2021
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SELECTION OF UNIVERSITY OFFICERS AND OTHER PRINCIPAL OFFICIALS OF THE UNIVERSITY POLICY

B-1. SELECTION OF UNIVERSITY OFFICERS AND
OTHER PRINCIPAL OFFICIALS OF THE UNIVERSITY POLICY

In accordance with Section 16-48-4 of the Code of Alabama, the Board of Trustees is charged with
the following authority:

“The board of trustees has the power to organize the institute by appointing a corps of
instructors, who shall be styled the faculty of the university and such other instructors and
officers as the interest of the university may require; and to remove any such instructors
or other officers, and to fix their salaries or compensation, and increase or reduce the same
at its discretion, to regulate, alter, or modify the government of the university as it may
deem advisable; to prescribe courses of instruction, rates of tuition and fees; to confer
such academic and honorary degrees as are usually conferred by institutions of similar
character; and to do whatever else it may deem best for promoting the interest of the
university.”

The paragraphs below set forth the procedures to be followed in the selection and appointment
of University Officers (as defined in Article VI of the Bylaws) and other key administrators and Principal
Officials of the University expressly covered by this Policy. Without limiting its statutory authority, the
Board of Trustees has primary responsibility for appointing the University President and the Board
Secretary. The Board of Trustees delegates primary responsibility to the University President for
appointing the University Officers and all other Principal Officials of the University, in each instance
subject to the Selection Procedures, if applicable, and as further described in the Bylaws of the Board of
Trustees (the “Bylaws”).

UNIVERSITY PRESIDENT

The President of the University (the “University President”) acts as the Chief Executive Officer of
the University and shall be selected and appointed by, and shall serve at the pleasure of, the Board of
Trustees, reporting directly to the Board of Trustees through the President of the Board of Trustees (the
“Board President”) and the President Pro Tempore of the Board of Trustees (the “President Pro Tempore”).
Appointment to the office of the University President shall be by the Board of Trustees, who shall also fix
the terms and conditions of the University President’s employment in the sole discretion of the Board of
Trustees and as further outlined in the Bylaws. When the position of University President becomes vacant,
it shall be the responsibility of the Board of Trustees to identify and select candidates to fill such position.
At its discretion, the Board of Trustees may rely upon the assistance of, or delegate authority to, one (1)
or more advisory committee(s) which shall be comprised of members of the Board of Trustees who shall
hold a majority of the seats on any such advisory committee; University faculty, staff, and students; an
officer or representative of the Auburn University Alumni Association (the “Alumni Association”); an
officer or representative of the Auburn University Foundation (the “Auburn Foundation”); and such other
individuals as may be selected by the Board of Trustees, in its sole discretion, to serve on any such advisory
committee. Any such advisory committee utilized by the Board of Trustees shall be appointed by the Board
President or the President Pro Tempore. The Chair of the Executive Committee shall be the chair of any
such advisory committee.

BOARD SECRETARY

The Secretary to the Board of Trustees (the “Board Secretary”) shall be selected and appointed
by, and shall serve at the pleasure of, the Board of Trustees, reporting directly to the Board of Trustees
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AUBURN POLICIES AND PROCEDURES: B-1
SELECTION OF UNIVERSITY OFFICERS AND OTHER PRINCIPAL OFFICIALS OF THE UNIVERSITY POLICY

through the Board President and the President Pro Tempore. Appointment to the office of the Board
Secretary shall be by the Board of Trustees, who shall also fix the term and conditions of employment,
acting corporately or upon unilateral action by the President Pro Tempore on the Board of Trustees’
behalf. When the office of Board Secretary becomes vacant, the Board of Trustees shall constitute the
search and selection committee, whose responsibility it shall be to identify and select candidates for the
position. The Board of Trustees may manage and staff the office of the Board Secretary as it deems
necessary or desirable, in its sole discretion, to promote the mission and other interests of the University
and the Board of Trustees.

UNIVERSITY PROVOST AND AUBURN MONTGOMERY CHANCELLOR

Appointments to the offices of Provost of Auburn University (“University Provost”) and Chancellor
of Auburn Montgomery (“Auburn Montgomery Chancellor”) shall be by the University President, subject
to final confirmation by the Board of Trustees. Any search committee(s) assembled to identify and select
candidates for the offices of University Provost and Auburn Montgomery Chancellor shall include at least
one (1) member of the Board of Trustees and the Selection Procedures (as defined below) shall apply with
respect to the confirmation of finalists for each such position and office. The University Provost shall act
as Auburn University’s chief academic officer and shall be the second highest ranking academic
administrator, after the University President. The University Provost may be delegated responsibility and
authority, in each instance by and under the direction and supervision of the President, for the
coordination and oversight of all or any portion of the University’s academic, research, and extension
programs. The Auburn Montgomery Chancellor may be delegated the responsibility and authority, in each
instance by and under the direction and supervision of the President, for the overall administration and
day-to-day management of the Auburn Montgomery campus.

References to the “Selection Procedures” shall mean the following procedures described in the
remainder of this subsection. Prior to obtaining the Board of Trustees’ confirmation of any finalist for any
position to which the Selection Procedures apply, the information listed below shall be provided in writing
to each member of the Board of Trustees (such information, the “Background Information”):

The names of the three (3) final candidates for the applicable position.

The proposed salary range(s) to be offered to the finalists, supported by market data.
The curriculum vitae of each finalist.

The total compensation proposed to be offered to each finalist.

All other proposed items of extraordinary compensation and fringe benefits.

Such other information as the Board of Trustees may request in writing.

oukwWwNE

Following receipt of the Background Information in accordance with these Selection Procedures,
each member of the Board of Trustees shall have an opportunity to meet with any or all of the proposed
finalists that such Board of Trustees member desires. Following the conclusion of such meetings, if any,
each voting member of the Board of Trustees shall submit its recommendation to the President Pro
Tempore regarding the hiring of each such finalist, and the President Pro Tempore shall submit a list of the
finalist(s) that a majority of the voting members of the Board of Trustees has approved for hiring, together
with the approved compensation to be offered to each such finalist, and the person charged with the
authority to fill such position may then make formal offers for the relevant position(s) consistent with the
Board of Trustees’ list of approved finalist(s) and compensation terms without the requirement to obtain
further confirmation of the Board of Trustees.
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VICE PRESIDENTS, GENERAL COUNSEL, DIRECTOR OF INTERCOLLEGIATE ATHLETICS, AND CHIEF
FINANCIAL OFFICER

The University President shall have the authority to make appointments to the following positions
(a) one (1) or more Vice President positions (each, a “Vice President”), (b) the office of General Counsel
(“General Counsel”), (c) the office of the Chief Financial Officer (the “Chief Financial Officer”), and (d) the
office of the Director of Intercollegiate Athletics, in each case subject to final confirmation by the Board
of Trustees in accordance with the Selection Procedures. Any search committee(s) assembled to identify
and select candidates for any position or office described in this section shall include at least one (1)
member of the Board of Trustees, and the Selection Procedures shall apply with respect to the
confirmation of finalists for each such position and office.

OTHER PRINCIPAL OFFICIALS

Appointments of any Principal Official (as defined below) to any position within the University, as
well as the entry into or modification of any contract with any Principal Official, shall be made by the
University President, subject to final confirmation by the Board Designees (as defined below) in
accordance with this section. The procedures for obtaining confirmation of the Board Designees pursuant
to this section shall be the same as the Selection Procedures except that, for purposes of this section, the
word “Board Designees” shall be substituted for each reference to the “Board of Trustees” in the Selection
Procedures.

The term “Principal Official” means any (i) academic employee employed at, or having
responsibilities at, the “Dean” level or above, (ii) non-academic employee that would be paid annual
compensation in excess of $250,000 under the terms, or proposed terms, of such person’s employment
arrangement, and (iii) non-academic employee whose employment or proposed employment, or any
similar arrangement, could subject the University to any severance or “buy-out” obligation, or any other
amounts, arising as the result of the initiation, termination, or expiration, whether voluntary or
involuntary, of the arrangement with any such person, in excess of 100% of such employee’s salary at the
time of termination, whether such amount arises under contract, applicable law, or otherwise.

The term “Board Designees” means the President Pro Tempore and the Chair of the Executive
Committee; provided, however, that solely with respect to any Principal Official that is engaged, or that is
proposed to be engaged by, the Athletics Department of the University, including the Athletics
Department of Auburn Montgomery, the term “Board Designees” shall also include the Lead Trustee for
Athletics (in addition to the other individuals identified in this sentence).

ADOPTED: February 9, 1990
REVISED: June 4, 1993
REAFFIRMED: June 19, 2009
REVISED: February 9, 2018
REVISED: [e], 2021
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QUALITY OF INSTRUCTION POLICY

C-1. QUALITY OF INSTRUCTION POLICY

The Board of Trustees views the instruction of students as the foremost activity of the University.
In furtherance of the outstanding levels of quality achieved throughout the University in preparing
University graduates to enter the workforce, graduate programs and leadership positions in all walks of
life, the Board of Trustees has prepared the following, non-exclusive list of characteristics that it believes
to be essential to these primary interests of the University:

1. class sizes, particularly at the freshman and sophomore levels, should be sufficiently small to
provide the opportunity for individual student attention and the free exchange of ideas; provided,
however, that the precise size of each class should be determined on case-by-case basis after
taking into account the relevant number of students and faculty members within each applicable
designation;

2. teaching assignments should be structured such that faculty have the opportunity to participate
in individual or small-group counseling, advising, and informal discussion with students;

3. to ensure that exposure to the University’s most decorated scholars is available to all students
early in their college experience, senior faculty should have some teaching responsibilities at the
lower division level (including courses within the core curriculum, when possible);

4. particular care should be exercised to ensure that faculty bearing classroom instructional
responsibility possess strong communication skills;

5. innovative teaching approaches and creativity in the instructional arena should be encouraged.
Junior faculty should be supervised carefully to assure that appropriate support is provided as
needed, and a “learning center” should be maintained to support faculty in these areas;

6. in addition to being well founded in the major discipline, the curriculum should also be designed
to instill effective communication (written and oral) and reasoning skills in graduates;

7. the development and maintenance of honors programs, and other similar opportunities, for
exceptionally talented and curious students;

8. outstanding teaching should be recognized and rewarded;

9. regular, validated, and effective faculty evaluation systems that rely upon student, peer, and
administrator input are to be used to further faculty performance and improvement; and

10. the Board of Trustees will strive to provide adequate operating budgets and to ensure that
necessary support and materials are available to enhance the teaching and learning processes.

The Board of Trustees recognizes that teaching is a dynamic and complex activity, and that
learning is an individual process. The Board of Trustees further recognizes that a wide variety of
instructional methods exist, that no singular approach is necessarily superior to others, and that
circumstances will often dictate the most appropriate method and approach. The Board of Trustees
recognizes and congratulates the faculty and administration on their ability to attract high quality students
to the University, and by endorsing this statement, the Board of Trustees desires that faculty, department
heads, and deans be aware of its interest in and support of their dedicated efforts to offer the University
students the highest possible quality of instruction.

ADOPTED: October 27, 1989
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REAFFIRMED: June 7, 1999
REAFFIRMED: June 19, 2009
REVISED: [e], 2021
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C-2. AUBURN UNIVERSITY ENROLLMENT POLICIES

Over the years, the University has experienced greater demand for admission than its facilities
and resources were able to support effectively. This surplus of demand has made it possible to manage
growth, to be selective in the admissions process, and to win recognition for enrolling students of
outstanding quality and providing them with an exceptional student experience.

While growth may sometimes produce economies of scale, sound enrollment policy begins with
a commitment to maintain high levels of quality in all programs offered. Enroliment at the University
should never exceed resources required to provide students with the excellent faculty, facilities, and
support services that the University has provided throughout its history. Further, the University has long
been known for its personable, warm campus atmosphere, welcoming not only Alabama residents but
also many students from the rest of the nation and the world.

ENROLLMENT POLICY FOR AUBURN, ALABAMA CAMPUS

Given these considerations, the University has adopted the following policy with respect to
undergraduate enrollment at the Auburn, Alabama campus (“Auburn University”):

1. total undergraduate enrollment will be maintained at approximately 25,000 students;

2. each new freshman cohort should comprise not more than approximately 5,000 students;

3. Alabama residents should compose approximately 60% of each new freshman cohort;

4, qualified undergraduate transfer students should continue to be recruited and admitted; and

5. when enrollment at the Auburn, Alabama campus is unavailable, qualified undergraduate

applicants should be invited and encouraged to consider application to Auburn Montgomery.
ENROLLMENT POLICY FOR OTHER UNIVERSITY CAMPUSES

The specific enrollment policies for all University campuses and extensions other than the Auburn,
Alabama campus will be determined on a case-by-case basis taking into account the relevant facts,
circumstances, and resources available.

PROGRAM-LEVEL ENROLLMENT POLICIES

As stated above, the University’s general enrollment policies are based upon “a commitment to
maintaining the highest possible levels of quality in all programs and disciplines offered, and enrollment
should never exceed the available resources required to ensure all students are afforded access to
exceptional faculty, facilities, libraries, support services and other academic necessities.”

Consistent with this stated desire to maintain the highest possible level of quality and excellence
throughout these areas, it will also be the policy of the University for the University President to approve
enrollment plans for each of the programs, schools, colleges, and campuses that comprise the University.
Accordingly, the University President, based upon the input and suggestions of the Provost and the deans
of the various schools and colleges, will review and implement an enrollment plan designed around the
following considerations:
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° student demand;

. programmatic goals;

. faculty resources;

° instructional facilities;

. equipment and library requirements;

. program accreditation criteria and standards; and
. budgetary support.

The University President shall report to the Board of Trustees annually with a written report on
approved enrollment plans for the current and most recently completed school years, actual enrollment
for such periods, and the proposed enrollment plans for the upcoming school year.

ADOPTED: January 25, 1993
REAFFIRMED: June 19, 2009
REVISED: [¢], 2021
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C-3. AUBURN UNIVERSITY STUDENT ADMISSIONS POLICY

In accordance with Section 16-48-4 of the Code of Alabama, the Board of Trustees is charged with
the following authority:

“The board of trustees has the power to organize the institute by appointing a corps of
instructors, who shall be styled the faculty of the university and such other instructors and
officers as the interest of the university may require; and to remove any such instructors
or other officers, and to fix their salaries or compensation, and increase or reduce the same
at its discretion, to regulate, alter, or modify the government of the university as it may
deem advisable; to prescribe courses of instruction, rates of tuition and fees; to confer
such academic and honorary degrees as are usually conferred by institutions of similar
character; and to do whatever else it may deem best for promoting the interest of the
university.”

Consistent with its statutory mandate and the provisions of the Bylaws of the Board of Trustees,
the responsibilities of the Board of Trustees include the following: (1) approving programs of instruction;
(2) establishing policies regarding student admissions and enrollment, continuation in residency
requirements, and graduation requirements; and (3) establishing similar regulations and/or policies
impacting the University.

GENERAL DELEGATION OF AUTHORITY

Once approved by the Board of Trustees, the University President is charged with responsibility
for the overall implementation, administration and oversight of these items, and the University President
may further delegate day-to-day responsibility of these items to appropriate university officials; provided,
however, that ultimate responsibility for admissions decisions will at all times reside with the University
President and the Board of Trustees, and in no event may any such responsibility be delegated for any
reason.

Without limiting the foregoing, it is generally expected that the University President will delegate
day-to-day responsibility for most items relating to general undergraduate admissions and enrollment to
the Office of Enrollment Management. Similarly, it is generally expected that the University President will
delegate day-to-day responsibility for most items relating to graduate and professional programs,
including enrollment in such programs, to the Office of the Provost, which may in-turn further delegate
responsibility to the deans of the respective programs. The University President may also call upon faculty
committees to assist in the admissions process in an advisory capacity.

EXCEPTIONAL CIRCUMSTANCES

Notwithstanding anything to the contrary, unique circumstances may occasionally warrant the
special consideration of a limited number of applicants who may not satisfy all of the standard admissions
requirements but who may nonetheless possess a strong aptitude for learning or who may otherwise be
expected to positively impact the University. In these cases, other factors may be considered in addition
to, or in lieu of, the standard admissions requirements and criteria, including, without limitation, factors
such as an applicant’s work or life experience, maturity, familial circumstances, identification as a member
of an underrepresented group, or any other criteria may be relevant to ensuring that the admissions
process is carried out in a manner that furthers the University’s mission and vision, in each case subject
to and in accordance with applicable law. Exceptions to any otherwise applicable policy or requirement
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governing enrollment in any undergraduate or graduate program may be made with respect to no more
than five percent (5%) of the entering class without the prior written consent of the University President
and the Provost.

ADOPTED: November 4, 1994
REAFFIRMED: June 19, 2009
AMENDED: [e], 2021
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C-4. CENTERS AND INSTITUTES POLICY

Due to the increasing complexity and interdisciplinary nature of many instructional, research, and
outreach programs, traditional academic departments may not have sufficient diversity of specialties in
their faculty and/or adequate facilities and resources to allow such programs to reach their full potential.
Under these circumstances, it will be the policy of the University to facilitate the collaborative
management and development of instructional, research, and outreach programs by establishing centers
(“Centers”), which will generally be interdisciplinary or interdepartmental programs contained within a
single school or college or school, and institutes (“Institutes”), which will generally be larger programs
extending across multiple schools or colleges. All Centers and Institutes must satisfy the following criteria:

1. the Center or Institute must be consistent with the University’s mission and priorities;

2. the Center or Institute must encompass a well-defined area of instruction, research, or outreach
involving faculty and resources from more than one (1) discipline, department, college, or school;

3. The University must have existing strengths and resources in the covered areas, including a critical
mass of faculty and a demonstrated commitment on the part of the involved faculty and
administration to actively participate in the Center or Institute;

4. the Center or Institute should increase the effective administration of programs among the
colleges involved and must be designed to enhance instruction, research, or outreach;

5. a Center or Institute must be established and implemented in a manner designed to enhance
program visibility and increase existing and potential future extramural funding; and

6. all Centers and Institutes should undergo external review at least every five (5) years to assess
quality and effectiveness of the included programs.

For the avoidance of doubt, the provisions of this policy are not intended to govern other non-
interdisciplinary programmatic activities, even if referred to as “centers” or “institutes.”

ADMINISTRATION OF CENTERS AND INSTITUTES

Each Center and Institute will have a director (each, a “Director”) who is responsible for the day-
to-day administration of the Center or Institute. Such arrangements may vary from a part-time Director
who receives release time from other employment responsibilities to a full-time Director whose primary
responsibility is the administration of the Center or Institute.

While ordinarily all Centers and Institutes will ultimately be the responsibility of a departmental
head or the Provost, it is essential that the relevant academic deans be directly involved in the
administration of each Center and Institute as these Centers and Institutes will have an impact on resource
allocations within the respective colleges and schools and will require special attention with respect to
the appointment and evaluation of participating faculty. For these reasons, all Centers and Institutes
involving more than one (1) college or school must have an administrative board (each, an “Administrative
Board”) that includes the deans from the participating colleges and schools, as well as the relevant
department heads and other appropriate faculty members. The Director of each Center or Institute will
report to the corresponding Administrative Board which, in turn, will report to the appropriate
department head; provided, however, that the Director of any Center including interdisciplinary or
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interdepartmental programs within only a single college or school will report to the dean of that college
or school.

PROCEDURE FOR ESTABLISHING CENTERS AND INSTITUTES

After detailed review and consultation with appropriate faculty and administrators, the
appropriate department head or the Provost may, separately or jointly, recommend the establishment of
a Center or Institute by written submission to the University President.

When, in the opinion of the University President, the establishment of a recommended Center or
Institute is likely to fulfill the criteria set forth in this policy, the University President may authorize the
establishment of such Center or Institute; provided, however, that no Center or Institute requiring new
funding in excess of $100,000 may be established without the Board of Trustees’ written approval. The
University President shall report to the Board of Trustees at regular intervals, and in no event less than
one (1) time per calendar year, regarding the establishment and current operations of Centers and
Institutes.

APPLICATION OF POLICY TO AUBURN MONTGOMERY

In the case of each Center and Institute established, or proposed to be established, on or with
respect to the campus of Auburn Montgomery, each reference in this policy to any department head or
the “Provost” shall be deemed to refer to the functional counterpart(s) charged with responsibility for
carrying out the corresponding responsibilities of those roles with respect to Auburn Montgomery.

ADOPTED: March 26, 1990
REVISED: June 19, 2009
REVISED: [e], 2021
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C-5. AWARDING OF POSTHUMOUS DEGREES POLICY

The University may confer posthumous baccalaureate and graduate degrees upon students who
were nearing formal completion of, but had not yet fully completed, all course requirements of the
degree(s) being pursued at the time the student deceases, in all cases subject to final approval by the
Board of Trustees acting upon the recommendation of the University President.

ELIGIBILITY
Any posthumous award of an the University degree must generally meet the following conditions:

1. at the time of death, the deceased student must have been enrolled in the University and (a) with
respect to undergraduate degrees, must have been nearing completion of the course hours
required to earn the relevant degree, (b) with respect to graduate degrees in programs not
requiring a thesis, must have completed a majority of the required coursework for the degree, or
(c) with respect to graduate degrees in programs requiring a thesis, completed all classroom
coursework and commenced the thesis research process;

2. the student was in good academic standing and was successfully progressing toward completion
of the requirements for the applicable degree to be awarded; and

3. recommendation for award of the degree must (a) be made by at least one (1) member of the
faculty or leadership of the program in which the degree is to be awarded, (b) approved the head
of the department in which the degree is to be granted, (c) approved by the dean of the college,
school or graduate program of the program under which the degree is to be granted, and (d)
approved by the Provost.

APPROVAL PROCESS

The process for identifying and considering candidates for the award of degrees posthumously
shall be as follows:

1. The Vice President for Student Affairs with respect to undergraduate degrees, or the dean of the
graduate school with respect to graduate degrees, upon learning of the death of a University
student, shall ascertain the relative academic standing of the student, as specified in paragraphs
1 and 2 of the section of this policy titled “Eligibility” above.

2. If the deceased student is determined to be eligible as a candidate for posthumous award of the
degree being pursued, the Vice President for Student Affairs or the dean of the graduate school
shall so certify to the Provost.

3. Upon receiving certification that the deceased student is eligible to be considered for the award
of a posthumous degree, the Provost will communicate this information to the dean(s) and
department head(s), or other appropriate officials, of the relevant school or program.

4, If, after consulting with appropriate departmental faculty and review of the deceased student’s
overall records, the dean, department head, or other appropriate officials conclude that the
merits support further consideration of a posthumous degree award, they will provide written
certification of their determination to the Provost.
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5. Upon receipt of such written certification, the Provost will weigh the relevant information relating
to each case independently and will prepare a recommendation to the University President, who
will determine if it should be forwarded for Board of Trustees consideration. Final approval for
awarding posthumous degrees shall rest with the Board of Trustees, which will act upon the
recommendation of the University President.

AWARDING OF POSTHUMOUS DEGREES

Upon final approval by the Board of Trustees, the following procedures will be followed in
connection with the grant of a posthumous degree:

1. The family of the deceased student will be notified of the approval.
2. The degree will be conferred at the next regularly scheduled commencement exercise.
3. The posthumous nature of the award will be indicated on the diploma, the student’s permanent

record, and in the commencement program.
EXTRAORDINARY CIRCUMSTANCES

Cases that do not meet the above specified criteria may be considered when extraordinary
circumstances prevail. In such cases, the appropriate dean(s), department head(s), or other faculty
members of the relevant program may prepare a recommendation to send directly to the Board of
Trustees for consideration; provided, however, that at least one (1) of the Provost or the University
President shall join in the making of such recommendation, which recommendation shall include a listing
of the unsatisfied criteria as well as a description of the extraordinary circumstances warranting further
consideration.

ADDITIONAL RECOGNITION OF DECEASED STUDENTS

While a posthumous degree may only be awarded in accordance with the foregoing provisions of
this policy, the University may recognize the attendance and/or contributions of a deceased student,
regardless of the scope of coursework completed or whether any of the other foregoing criteria have been
satisfied, by presenting a posthumous “Certificate of Attendance” to the family of the deceased student.
The Certificate of Attendance is intended to recognize the deceased student’s progress toward the
attainment of a degree, and may include recognition of attendance, participation, or completion of some
core program coursework or element, or other contributions to the University.

Additionally, and regardless of whether a posthumous degree or Certificate of Attendance has
also been awarded with respect to a deceased student, an Auburn flag that has been previously flown on
the Samford Hall flag pole shall be presented or sent to the family of each student deceasing while actively
enrolled in the University, which flag shall be accompanied by a certificate stating the date(s) that the flag
was flown on the Samford Hall flag pole in memory of the deceased student.
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APPLICABILITY OF POLICY TO ALL CAMPUSES

The provisions of this policy apply to all campuses of the University; provided, however, that
where any role mentioned in this policy does not exist or apply to any other campus, the functional
equivalent of such person at such campus shall be substituted in lieu thereof; provided, further, however,
that solely with respect to awards pertaining to Auburn Montgomery students, the Chancellor of Auburn
Montgomery shall be substituted in lieu of each reference to the “University President” in the above

policy.

ADOPTED: November 11, 1994
REAFFIRMED: June 19, 2009
REVISED: June 18, 2010
REVISED: [], 2021
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C-6. AWARD OF HONORARY DEGREES POLICY

The University may award honorary degrees to individuals that the Board of Trustees determines
have distinguished themselves in their achievements or their service to the University, the State of
Alabama, the United States of America, or who have otherwise made significant contributions to society
as a whole. While most recipients of honorary degrees should be graduates of Auburn or should otherwise
have close ties to the University, the recipient of any honorary degree awarded on the basis of national
or international prominence must have meaningful connections to the State of Alabama and to the
University. In order to preserve the integrity of the honorary degree process, the principles below will

generally apply.

1. Only unusual and distinctive circumstances justify the award of an honorary degree. the University
has a rich history of storied alumni and friends, but only extraordinary circumstances warrant the
award of an honorary degree.

2. No person is eligible to be nominated for or receive an honorary degree while that person is
employed by the University or serving on the Board of Trustees.

3. Nominations may be made by any faculty member of the University and shall be submitted in
writing to the University President. Each nomination must be accompanied by a written
explanation and supporting documentation detailing the justification for the award.

4. If the University President determines that a nomination warrants the consideration of the Board
of Trustees, the University President shall forward its written recommendation, along with the
original nomination and supporting documentation, to the President Pro Tempore.

5. Upon the concurrence of the President Pro Tempore that a nomination warrants consideration by
the full Board of Trustees, the President Pro Tempore will place consideration of the nomination
on the agenda for the next regularly scheduled meeting of the Board of Trustees (unless the
agenda for such meeting is already fixed, in which case the item shall be placed on the agenda for
the following regularly scheduled meeting of the Board of Trustees) and will circulate the original
nomination and supporting documentation, together with the University President’s written
recommendation and any additional information that the President Pro Tempore believes should
be considered, to all of the voting members of the Board of Trustees.

6. Notwithstanding the forgoing, nominations may be considered at any meeting of the Board of
Trustees (regularly scheduled or otherwise), and a special meeting may be scheduled to consider
the nomination if warranted by the circumstances. The Board of Trustees may also hold one (1)
or more executive sessions to discuss the merit of the nomination, general reputational or
character issues or concerns, and any other matters relevant to the nomination.

7. A positive vote by written ballot of three-fourths of the voting members of the Board of Trustees
present in an open session is required to approve the awarding of an honorary degree.

8. Only degree designations appropriate to the academic offerings of the University are to be used,
but in no event may an honorary degree be awarded with the same designation as any for-credit
degree offered by the University.
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9. The University President will make arrangements for suitable activities surrounding actual
granting of the degree and commemoration of the occasion, whether in connection with regular
commencement exercises or otherwise, and in-person presence of the recipient should be
prioritized absent extenuating circumstances.

ADOPTED: October 27, 1989
REVISED: April 7, 2000
REVISED: November 7, 2003
REVISED: September 16, 2005
REAFFIRMED: June 19, 2009
REVISED: [], 2021
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C-7. SCIENTIFIC MISCONDUCT POLICY

The University’s Scientific Misconduct Policy was developed to effect compliance with the
requirements of the Public Health Service Final Rule on “Responsibilities of Awardees and Applicant
Institutions for Dealing With and Reporting Possible Misconduct in Science” (42 CFR Part 50). Allegations
of scientific misconduct made against any faculty, staff, or student of the University involved in research
or research training, application for support of research or research training, or related research activities
shall be handled according to the policies and procedures included in Auburn’s policy statement on
Scientific Misconduct, quoted below from the Board of Trustees Policies Manual, pp. C-10-16.

Misconduct in research, herein defined as scientific misconduct, is inappropriate behavior.
Allegations of scientific misconduct made against individuals involved in research, or research training,
applications for support of research or research training, or related research activities will be handled
according to the policies and procedures included herein. Additional policies and procedures for scientific
misconduct which apply only to Public Health Service supported research are provided in the section titled
ADDITIONAL POLICIES APPLICABLE ONLY TO PUBLIC HEALTH SERVICE FUNDED RESEARCH.

DEFINITIONS

A. “Misconduct” or “Misconduct in Science” means fabrication, falsification, plagiarism, or other
practices that seriously deviate from those that are commonly accepted within the scientific
community for proposing, conducting, or reporting research. It does not include honest error or
honest differences in interpretations or judgments of data.

B. “Inquiry” means information gathering and initial fact finding to determine whether an allegation
or apparent instance of misconduct warrants an investigation.

C. “Investigation” means the formal examination and evaluation of all relevant facts to determine if
misconduct has occurred.

ALLEGATIONS

Initial allegations should be reported to the Dean(s) of the college(s) or school(s) in which the
alleged misconduct occurred. The Dean(s) must immediately report such allegations to the Vice President
for Research. If the Vice President for Research has possible conflicts of interest, the allegations shall be
referred to the Provost and Vice President for Academic Affairs. In the event of such conflict, “Provost and
Vice President for Academic Affairs” shall be substituted for “Vice President for Research” hereinafter.

The Vice President for Research shall informally review any allegation of scientific misconduct,
confer with the appropriate Dean(s) and University administrators, and determine whether the allegation
warrants initiation to the inquiry process. The Vice President for Research shall discuss with the person
making the allegations (hereafter referred to as the complainant(s)) the University’s scientific misconduct
policies and procedures. If the complainant(s) chooses to make a formal allegation and the Vice President
for Research determine that the allegation warrants initiation to the inquiry process, the inquiry shall be
initiated immediately.

In order to effectively follow through with any allegations of misconduct, the identity of the

complainant(s) must be revealed to the Vice President for Research. Where the complainant seeks
anonymity, the Vice President for Research shall operate in such a way as to maintain that anonymity to
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the degree compatible with accomplishing the initial reviews. However, such anonymity cannot be
assured. Further, anonymity of the complainant is neither desirable nor appropriate where an inquiry is
instituted.

The University shall pursue an allegation of misconduct to the extent it is reasonably capable of
doing so, even if the individual(s) against whom the allegation is made (hereafter referred to as the
respondent(s)) has left the University before the case is resolved.

All reported allegations should be kept confidential to the extent permissible by law, and the
University will undertake diligent efforts to protect the positions and reputations of those complainant(s),
who, in good faith, make allegations of misconduct. If an allegation is found to be unsupported but has
been submitted in good faith, no further action, other than informing all involved parties, shall be taken.
The notification and the proceedings of an inquiry or an investigation, including the identity of the
respondent(s), shall be held in strict confidence to protect the parties involved. If confidentiality is
breached by the University, the University shall take such reasonable steps as are requested to minimize
the damage to reputations that may result from unsupported allegations.

INQUIRY

An inquiry is designed to separate allegations deserving of further investigation from frivolous,
unjustified, or clearly mistaken allegations. Factual information is gathered and expeditiously reviewed to
determine if an investigation of the charge is warranted.

The Vice President for Research shall appoint an Inquiry Committee of no less than three (3)
persons. The Committee shall consist of senior tenured faculty who are without conflict of interest, hold
no appointment in the department(s) of either the complainant(s) or the respondent(s), and have
appropriate expertise for evaluating the information relevant to the case. In the event of conflict of
interest or need to acquire appropriate expertise, the Vice President for Research may go outside the
University to select one or more Committee members. Every effort shall be made to appoint a Committee
of Inquiry within fifteen (15) days, but the Committee must be appointed within thirty (30) days from the
receipt of the allegation.

The inquiry phase, including preparation of the written Report of Inquiry, shall be completed
within sixty (60) calendar days of its initiation unless circumstances clearly warrant a longer period. In
such circumstances, the Committee shall advise the Vice President for Research who shall notify all
relevant parties. The Report of Inquiry shall include documentation for justifying an extension of the 60-
day period.

Records and proceedings of the inquiry are confidential and are to be passed on to a Committee
of Investigation if an investigation is initiated. In any case, the records should be kept secure, and if no
misconduct is found, records should be destroyed three (3) years after completion of an inquiry. Making
the records public without authorization is grounds for a charge of misconduct.

The Vice President for Research is responsible for notifying respondent(s) in writing of the
allegations and of the proposed membership of the Committee of Inquiry for the purpose of identifying
in advance any real or potential conflict of interest. As the inquiry is informal and intended to be
expeditious, principals are expected to speak for themselves. All individuals may have the assistance of
legal counsel and shall have the opportunity to present evidence and to call witnesses.
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During the inquiry, the Vice President for Research and the members of the Committee are
responsible for the security of relevant documents. Copies of all documents and related communications
are to be securely maintained in the Office of the Vice President for Research.

The completion of an inquiry is marked by a determination of whether or not an investigation is
warranted. The Committee’s recommendation to proceed to an investigation shall be based on
demonstrated probable cause for each allegation. The Committee shall prepare a written Report of
Inquiry that states what evidence was reviewed, summarizes relevant interviews, and includes the
findings and recommendations of the inquiry. The Report of Inquiry shall be submitted to the Vice
President for Research who shall be responsible for notifying the respondent(s) and complainant(s) of the
outcome within ten (10) working days.

The respondent(s) shall be given a copy of the Report of Inquiry and the opportunity to comment
in writing upon the findings and the recommendations. If the respondent(s) chooses to comment, such
comments shall be forwarded as soon as possible but must be forwarded within ten (10) working days.
The respondent(s)’ comments shall be made a part of the record.

If the outcome of the inquiry indicates a need for formal investigation, the Vice President for
Research, shall notify this fact in writing to the appropriate Dean(s) and University administrators on or
before the date the investigation begins. If the Vice President for Research finds the allegations to be
unfounded and malicious, appropriate University procedures may be invoked to address possible actions
to be taken against the complainant(s).

INVESTIGATION

The purpose of an investigation is to determine whether scientific misconduct has been
committed. The investigation shall focus on accusations of misconduct as defined previously and examine
the factual materials of each case. In the course of an investigation, additional information may emerge
that justifies broadening the scope of the investigation beyond the initial allegations. The respondent(s)
shall be informed in writing when significant new directions of investigations are undertaken.

The Vice President for Research shall appoint an Investigating Committee of no less than three (3)
persons. The Committee shall consist of senior tenured faculty who are without conflict of interest, hold
no appointment in the departments of either the complainant(s) or the respondent(s), and have
appropriate expertise for evaluating the information relevant to the case. In the event of conflict of
interest or need to acquire appropriate expertise, the Vice President for Research may go outside the
University to select one or more Committee members. Every effort shall be made following the
determination that an investigation is warranted to appoint an Investigating Committee within fifteen
(15) days, but the Committee must be appointed within thirty (30) days. The Investigating Committee may
or may not consist of the same membership as the Inquiry Committee.

Every effort should be made to complete the investigation within 120 days of its initiation;
however, it is acknowledged that some cases may render this time period difficult to meet. In such cases,
the Investigating Committee should compile a progress report, identify reasons for the delay and notify
the Vice President for Research of the additional time necessary for the investigation.

The Vice President for Research shall convey to all relevant parties such information as may be

required and shall notify all parties in writing of the allegations and of the procedures that shall be used
to examine the allegations. Further, they shall be informed of the proposed membership of the
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Committee of Investigation for the purpose of identifying in advance any real or potential conflict of
interest.

All parties to the case may be represented by legal counsel, may present evidence, and may call
and examine witnesses. The investigation normally shall include examination of all documentation,
including but not necessarily limited to relevant research data and proposals, publications,
correspondence, and memoranda of telephone calls. The Committee shall attempt to interview all
individuals involved either in making the allegation or against whom the allegation is made, as well as
other individuals who might have information regarding key aspects of the allegations. Summaries of
these interviews shall be provided to the interviewed party for comment or revision and included as part
of the investigatory file. The Committee may request the involvement of outside experts. The
investigation must be sufficiently thorough to permit the Committee to reach a decision about the validity
of the allegation(s) and the scope of the wrong doing or to be sure that further investigation is not likely
to alter an inconclusive result. In addition to making a judgment on the veracity of the charges, the
Committee may recommend to the Vice President for Research appropriate sanctions.

As the University is interested in protecting the health and safety of research subjects, students
and staff, interim administrative action may be warranted prior to the conclusion of either the inquiry or
the investigation. Such action ranging from slight restrictions to complete suspension of the respondent(s)
and notification of external sponsors, when required by Federal regulations, is initiated by the Vice
President for Research.

All parties in the investigation are encouraged to cooperate by producing any additional data
requested for the investigation. Copies of all materials secured by the Committee shall be provided to the
respondent(s) and may be provided to other concerned parties as judged appropriate by the Committee.
The respondent(s) shall have an opportunity to address the charges and evidence in detail.

After all evidence has been received, the Investigating Committee shall meet to deliberate and
prepare its findings and recommendations. The Committee shall find no scientific misconduct unless a
majority of the members conclude by clear and convincing evidence, based on the record as a whole, that
the allegation(s) have been substantiated. All significant developments during the investigation, as well
as the findings and recommendations of the Committee, shall be reported to the Vice President for
Research and to all Federal agencies, sponsors, or other entities with a need to know.

Upon completion of the investigation, the Committee shall submit to the Vice President for
Research a full written report which details the Committee’s findings and recommendations. This report
shall be sent also to the respondent(s) by the Vice President for Research within ten (10) days of its receipt.
The respondent(s) shall be given the opportunity to comment in writing upon the findings and the
recommendations. If the respondent(s) chooses to comment, such comments shall be forwarded as soon
as possible but must be forwarded within ten working days. The respondents’ comments shall be made a
part of the record.

RESOLUTION

In the absence of a finding of scientific misconduct, all parties informed of the investigation shall
be informed in writing that allegations of misconduct were not supported. If the allegations were deemed
to have been unfounded and maliciously motivated, appropriate actions shall be taken against the
complainant. If the allegations were deemed to have been made in good faith, no additional measures
are indicated and efforts shall be made to prevent retaliatory actions. In publicizing the findings of no
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misconduct, the University shall be guided by whether public announcements shall be harmful or
beneficial in restoring any reputation(s) that may have been damaged. Usually, such decision shall be
made in conjunction with the person(s) who was innocently accused.

When it has been determined that scientific misconduct has occurred, the Vice President for
Research shall consider the recommendations of the Committee and shall be responsible for determining
and implementing sanction(s) as appropriate. The respondent(s) shall be notified in writing of the
sanction(s) within twenty (20) days. If the sanction(s) involve termination of employment, the University
termination procedures shall be invoked. The University must take action appropriate for the seriousness
of the misconduct. Sanctions shall not be imposed during the appellate process.

APPEAL

Respondent(s) may appeal the decision of the Vice President for Research. A written statement
of the grounds for the appeal must be submitted to the President within thirty (30) days of written
notification of the sanction(s). Appeals shall be restricted to the body of evidence already presented, and
the grounds for appeal shall be limited to failure to follow appropriate procedures in the investigation or
decisions/recommendations not supported by any reasonable evidence. Upon receipt of a written appeal,
the President shall evaluate the evidence and make a determination. The President’s decision shall be
binding on all parties and shall be conveyed to all involved in a timely fashion.

Although new previously unconsidered material evidence is not grounds for an appeal, the
Respondent(s) may submit a request to the President to reopen the Investigation in the event such
evidence becomes available.

POLICIES APPLICABLE ONLY TO
PUBLIC HEALTH SERVICE FUNDED RESEARCH

The Vice President for Research will notify the Office of Research Integrity when, at any stage of
the inquiry or the investigation, there is an immediate health hazard; there is a need to protect Federal
funds, equipment, or individuals affected by the inquiry or the investigation; and it is probable that the
alleged incident will be reported publicly. If there is reasonable indication of possible criminal violations,
the Vice President for Research shall notify the Office of Research Integrity within twenty-four (24) hours.

When the inquiry determines that an investigation is not warranted, the University will maintain
sufficient documentation of inquiries to permit a later assessment of the reasons. These records shall be
maintained in a secure manner for a period of at least three (3) years after the termination of an inquiry,
and shall, upon request, be provided to the authorized Department of Health and Human Services
personnel.

If the University plans to terminate an inquiry or an investigation for any reason without
completing all relevant requirements which are designated in this policy, then a report of the planned
termination, including a description of the reasons for such termination, shall be made to the Office of
Research Integrity.

If the outcome of the inquiry indicates a need for formal investigation, the Vice President for

Research, shall notify this fact in writing to the Office of Research Integrity on or before the date the
investigation begins. At a minimum, the notification should include the name of the respondent(s) against
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whom the allegations have been made, the general nature of the allegation, and the Public Health Service
application or grant number(s) involved.

The Investigating Committee shall immediately advise the Vice President for Research of any
developments during the course of the investigation which disclose facts that may affect current or
potential Department of Health and Human Services funding for respondent(s) under investigation or that
the Public Health Service needs to know to ensure appropriate use of Federal funds and otherwise protect
the public interest, and the Vice President for Research shall promptly appraise the Office of Research
Integrity of these developments.

When the Investigating Committee is unable to complete the investigation in 120 days, the Vice
President for Research shall submit to the Office of Research Investigation a request for an extension, and
it shall include an explanation for the delay, an interim report on the progress to date, an outline of what
remains to be done, and an estimated date of completion. If this request is granted, the Vice President
for Research will file periodic progress reports, as requested, to the Office of Research Integrity.

The Vice President for Research shall submit the final Report of Investigation to the Office of
Research Integrity. This report shall describe the policies and procedures under which the investigation
was conducted, how and from whom information was obtained relevant to the investigation, the findings,
and the basis for the findings. It should also include the actual text or an accurate summary of the views
of any individual(s) found to have engaged in misconduct, as well as a description of any sanctions taken
by the University. Documentation which substantiates the investigation’s findings will be made available
to the Director of the Office of Research Integrity. If they can be identified, the respondent(s) who raised
the allegation should be provided with those portions of the report that addresses their role and opinions
in the investigation. All records of the investigation shall be retained for a period of three (3) years after
PHS acceptance of the final Report of Investigation.

ADOPTED: February 9, 1990
REVISED: April 3, 1998
REAFFIRMED: June 19, 2009
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C-8. ACADEMIC FREEDOM POLICY

The Board of Trustees has adopted this policy in order to establish and clarify the rights and
responsibilities of the faculty and students with respect to academic freedom, a concept which the
American Association of University Professors (the “AAUP”) describes in the following manner: “Academic
freedom in its teaching aspect is fundamental for the protection of the rights of the teacher in teaching
and of the student to freedom in learning. It carries with it duties correlative with rights.”

Academic freedom is central to the University’s core mission which includes providing “quality
and diverse educational opportunities” by fostering and supporting “an environment conducive to
teaching, research, scholarship, and collaboration.” Since endorsement of the 1915 Declaration of
Principles by the AAUP, academic freedom has generally been viewed with an emphasis on two core
components: the freedom of the teacher to teach and the freedom of the student to learn. Consistent
with the Board of Trustees’ statutory mandate as well as the AAUP’s stated position that “institutions of
higher education are conducted for the common good and not to further the interest of either the
individual teacher or the institution as a whole,” the University’s policies concerning academic freedom
are designed, implemented, and enforced in a manner that benefits the common good through the
furtherance of the University’s mission.

The University shall maintain an environment of instruction and learning that is independent from
political fashions, passions, and pressures. In order to foster and support an environment that is conducive
to teaching, research, scholarship and collaboration, students and faculty must be allowed to freely
converse about matters relevant to their personal and professional acumen, and the freedom of speech
guaranteed to all under the United States Constitution must be preserved and respected. At the
institutional level, the University should be operated in a manner that is respectful of opposing viewpoints
as they may relate to the academic mission of the institution. The University will not create, condone, or
tolerate any environment where student learning is administered in a manner that is hateful, threating,
demeaning, dehumanizing, indecent, discriminatory, or intolerant of, or that incites violence or any other
illegal action against, any person or group of persons.

Each faculty member is entitled to full freedom in research and in the truthful publication of the
results of such research, subject to the satisfactory performance of the faculty member’s other academic
duties and compliance with all applicable laws, University policies, and academic and professional ethics
including the duty to ensure that research and its results are not misleading. Each faculty member is also
entitled to freedom in the classroom in discussing subject matter relevant to the subject being taught, but
faculty members should be careful not to introduce controversial matters that are not reasonably related
to the subject being taught, and matters in which such faculty member has no special competence or
training and in which, therefore, such faculty member’s views cannot claim the authority accorded
statements such faculty member makes about subjects within areas of the faculty member’s field of
competence; provided, however, that in no event will adverse employment action be taken for any
classroom speech that is protected by the United States Constitution or any other applicable law.

As members of a learned profession responsible for shaping the knowledge and lives of their
students, faculty members inherently hold a special position and level of influence within their
communities — both when acting in their official capacities with the University as well as when acting as
private citizens. Faculty members shall be free from institutional censorship or discipline when speaking
or writing in their capacities as private citizens; provided, however, that faculty members must make every
effort to indicate that they are speaking or writing as private citizens when doing so in such capacity, and
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faculty members should at all times strive for accuracy, exercise appropriate restraint, and show respect
for the opinions of others.

Along with its commitment to ensuring the academic freedom of the University faculty, the
institution is equally committed to ensuring the academic of freedom of students in learning. Students
must be allowed to take reasoned exception to the data or views of others, including those of faculty and
other students, and to reserve judgment about matters of opinion, in each case without threat of
censorship or discipline by the institution or its faculty. Like faculty, students should exercise their
freedom with responsibility and with an understanding that neither their rights to academic freedom nor
the exercise of such rights will excuse the student’s responsibility for learning the content or completing
the work required with respect to any course in which the student is enrolled. While each student is
responsible for satisfying the applicable standards of academic performance established for each course
in which he or she is enrolled, the University will ensure that orderly procedures designed to protect
students against, and to investigate alleged instances of, prejudiced or capricious academic evaluation are
available to students at all times.

Consistent with the commitments to academic freedom expressed in this policy, the Board of
Trustees also hereby affirms its commitment to freedom of thought and freedom of expression to the
fullest extent protected and guaranteed under the United States Constitution and other applicable law.
Notwithstanding this commitment, within both the University community as well as within society as a
whole, these rights are not absolute: speech that is libelous, slanderous, unlawfully harassing or that
incites rioting is neither protected by the United States Constitution nor other law and will not be
protected or tolerated at the University. Further, in accordance with applicable law and the University
values, as expressed in the Auburn Creed and otherwise, all members of the University community are
expected to support and maintain an environment that ensures equal opportunity to pursue learning for
all members and participants of the University.

ADOPTED: [¢], 2021
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D-1. HEALTH AND SAFETY CONSIDERATIONS POLICY

It is the policy of Auburn University to provide a safe and healthy environment to all faculty, staff,
students, and campus visitors beginning with the basic expectation that each such individual will act in a
safe, healthy and responsible manner. The following provisions of this policy further outline the measures
to be taken to ensure that the University fulfills this commitment by maintaining safety programs that
promote individual awareness, participation, and compliance with generally accepted health and safety
guidelines.

IMPLEMENTATION

Primary oversight of Auburn University’s health and safety program will be lodged with the
Department of Risk Management and Safety, and primary oversight for public safety and security resides
with the Department of Public Safety and Security. Notwithstanding the foregoing, the University
President shall have ultimate responsibility for administration and implementation of this policy, and
additional specific tasks and duties to be carried out hereunder may be delegated to others as the
University President determines to be appropriate.

The Department of Risk Management and Safety will be responsible for, and will provide oversight
and guidance with respect to, various safety-related matters, including the following:

. general safety policy and administration;
. laboratory safety;

. biological safety;

. radiological safety;

. hazardous waste; and

. occupational safety.

The Department of Public Safety and Security will be responsible for, and will provide oversight
and guidance with respect to, various public safety-related matters, including the following:

. general safety of students, employees, campus guests, real and personal property;

. chemical security;

. public safety and emergency preparedness testing, training, and related educational
materials;

. communication notification and alerting (e.g., AU Alert);

. crime prevention and reporting; and

. coordination of law enforcement and investigative functions with both internal and

external agencies and departments.
SCOPE AND REPORTING

The Auburn University health and safety program is designed to be inclusive of all campuses and
facilities that comprise Auburn University, including those of the Auburn, Alabama campus, the Auburn
Montgomery campus, the Alabama Agricultural Experiment Station, and the Alabama Cooperative
Extension Service. Semi-annual reports regarding the status of the health and safety considerations and
policies of the University are to be prepared and provided to the Property and Facilities Committee of the
Board of Trustees by the Department of Risk Management and Safety and the Department of Public Safety
and Security, each under the oversite and review of the University President.
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ADOPTED: March 26,1990
REVISED: June 19, 2009
REVISED: [e], 2021
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D-2. CAMPUS AND CAPITAL PROJECTS PLANNING POLICY

This policy establishes Board of Trustee guidance and direction regarding Auburn University
campus planning, land use, and capital projects.

THE REQUIREMENT FOR CAMPUS AND CAPITAL PROJECT PLANNING

All Auburn University property and facilities belong to the University as a whole. These assets
represent a major investment by Auburn University and are critical to the accomplishment of its mission
as a land grant university. As a result, it is essential that the planned utilization and development of Auburn
University property and facilities be done in a strategic, judicious, and professional manner. These assets
are subject to sale, lease, construction, renovation, modification, removal, assighment, and reassignment
as deemed appropriate to:

. accomplish the institutional mission;

. implement established priorities;

. attain a safer and healthier environment;

. achieve operational efficiency and economy; and

. improve the land use, space utilization, or appearance of the institution.

BOARD OF TRUSTEE GUIDANCE FOR THE PLANNING

All Auburn University property and facilities shall be planned in the following manner:

. integrally, with strategic, academic, and financial plans;

. comprehensively, and in coordination with concurrent plans;

. responsibly, in pursuit of optimum allocation, utilization, and operation;

. fiscally, for the maximum benefit of available resources; and

. aesthetically, to express an image that Auburn is a place of quality, excellence, and rich
tradition.

ESTABLISHMENT OF CAMPUS AND CAPITAL PROJECT PLANS

Auburn University shall develop and maintain the following set of campus plans. All campus
plans shall be informed and guided by the Auburn University Strategic Plan.
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1. Campus Master Plan:

(a) The Campus Master Plan is a physical plan and comprehensive set of policy directives that
together provide long range strategies for the growth and development of the Auburn
University Campus.

(b) The Campus Master Plan shall be updated periodically, as required. The Board of Trustees
shall review and approve updates to the Campus Master Plan.

2. Capital Projects Plan:

(a) The Capital Projects Plan details the University’s proposed future construction plans and
the priorities of the capital projects in the plan.

(b) The Capital Projects Plan shall be updated periodically, as required. The Board of Trustees
shall review and approve updates to the Capital Projects Plan.

ADOPTED: April 11, 2014
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D-3. CAPITAL PROJECTS APPROVAL POLICY

This policy establishes the process by which the Board of Trustees will approve capital projects at
Auburn University.

CAPITAL PROJECT APPROVAL THRESHOLD

The following capital projects shall require Board of Trustee approval: new construction,
renovation, or adaptation projects on Auburn University property, regardless of funding source with a
total project cost of over $1,000,000.

PROCESS FOR CAPITAL PROJECT APPROVAL
The process for approving capital projects by the Board of Trustees is detailed below:

1. Project Initiation and Architect & Construction Manager Selection: The Board of Trustees shall
approve the initiation of a project. This approval will authorize the University staff to begin to
develop the project though the preliminary stages of the project programming and design
process. The Board of Trustees shall also authorize the commencement of the architect selection
process to determine the architectural firm most capable of providing design services on the
proposed project. The Board of Trustees shall also authorize the commencement of the
construction manager selection process, when such services are appropriate for the proposed
project, to determine the construction management firm most capable of providing construction
management services on the project.

2. Approval of Architect and Construction Manager Selections: The Board of Trustees shall approve
the selections of the project architect and construction manager, as required, on the project
under consideration. Once this approval is obtained, Auburn University Facilities Management is
authorized to engage both the architectural and construction management firms contractually to
begin development of the project program and design.

3. Final Project Approval: Once a project has been initiated, and the architect and construction
manager, if applicable, have been approved, the University Architect will commence the project
design. This design effort will progress up to the point where the project program, siting,
architectural design, and cost are sufficiently determined to obtain final approval by the Board of
Trustees.

The Board of Trustees shall approve the following elements of the project at the final project
approval stage:

(a) Project Program: The size, scope, and nature of the work to be performed under the
project.
(b) Site: The location of the project on campus.

(c) Budget: The amount of funds authorized by the Board of Trustees for expenditure on the
project under consideration.

(d) Funding Plan: The proposed plan for how the project will be funded.
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(e) Image and Character: The proposed architectural design and layout of the facility. The
University Architect shall advise the Board of Trustees whether or not the proposed
project architectural design meets Auburn University’s “Character and Image” standards
for buildings.

Once the Board of Trustees approves the project program, site, budget, funding plan and
schematic design, Auburn University Facilities Management will then complete the project design, bid the
project, award the necessary construction contracts, and construct the project.

EXPEDITED PROJECTS

Upon recommendation by the President, a project may be designated by the Board of Trustees as
an expedited capital project to accelerate the project execution process. Upon designation of a capital
project as an expedited project by the Board of Trustees, the Property and Facilities Committee of the
Board shall have the authority to take all actions requiring full Board of Trustee approval, other than
approval of the budget and site.

A review of any actions of the Property and Facilities Committee shall be a regular order of
business at each meeting of the Board, and such actions shall be subject to revision and alteration by the
Board, provided that no rights of third parties shall be affected by any such revision or alteration.

ADOPTED: April 11, 2014
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D-4. NAMING OF DEPARTMENTS, SCHOOLS, COLLEGES, AND ACADEMIC PROGRAMS POLICY

Along with the naming of buildings and other physical facilities, the Board of Trustees considers
the naming of major academic units and programs within the University to be among the highest honors
that the University can bestow. In order to preserve the integrity of this significant honor, it is the Board
of Trustees’ policy that the naming of a department, school, college, or program within the University
(each, an “Academic Unit”) be reserved for the recognition of exceptional contributions to the University,
such as meritorious service, significant personal and/or professional contributions to the University, or
substantial financial commitments. In the case of naming honors bestowed on the basis of financial
commitments that are designated to support academic programs, instruction, research, and outreach
initiatives relating to a specific Academic Unit (including related to the physical facilities, equipment, and
staff of a particular Academic Unit), preference will generally be in favor of granting naming honors within
the specific Academic Unit for which such gift is designated; provided, however, that nothing shall require
that naming rights to be limited to any such Academic Unit.

SUBMISSION OF NAMING REQUESTS

Requests for the naming of any Academic Unit shall (a) first be submitted to the appropriate
head(s), dean(s), and director(s) (or their functional equivalents) of each impacted Academic Unit for their
consideration and approval, (b) upon approval by the foregoing, to the Provost, the Executive Vice
President of the University (the “Executive Vice President”), and the Senior Vice President for
Advancement (the “Vice President for Advancement”) for further consideration and approval, (c) upon
approval by the foregoing, to the University President for further consideration, and (d) upon approval by
the foregoing, to the President Pro Tempore for further consideration and recommendation to the full
Board of Trustees.

Upon concurrence by the President Pro Tempore that a request for the naming of an Academic
Unit made in accordance with this policy merits further consideration by the full Board of Trustees, the
President Pro Tempore shall forward a copy of the naming request, together with copies of any other
relevant information and documentation, to each other member of the Board of Trustees. Naming
requests may also be made directly by any member of the Board of Trustees by providing notice to each
of the other members of the Board of Trustees.

APPROVAL OF NAMING REQUESTS

Upon the receipt of a naming request made in accordance with the preceding paragraph of this
policy, the naming proposal shall be placed on the agenda for the next meeting of the Board of Trustees
for which the agenda has not yet been fixed. Approval by the Board of Trustees of any naming request
shall be by written ballot in an open session of the Board of Trustees and shall require the positive vote
of not less than seventy-five percent (75%) of the members of the Board of Trustees entitled to vote on
such matter who are present at the meeting at which such vote is held. For the avoidance of doubt, all
authority regarding the naming of any Academic Unit shall be held exclusively by the Board of Trustees
and may not be delegated to any other person, body, department, or committee.

ADOPTED: June 7, 1999
REVISED: September 16, 2005
REVISED: June 19, 2009
REVISED: April 20, 2012
REVISED: [e], 2021
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D-5. NAMING OF BUILDINGS AND OTHER UNIVERSITY FACILITIES AND AREAS POLICY

Along with the naming of major academic units and programs, the Board of Trustees considers
the naming of buildings and other physical facilities within the University to be among the highest honors
that the University can bestow. In order to preserve the integrity of this significant honor, it is the Board
of Trustees’ policy that the naming of any building, stadium, road, edifice, room, outdoor space, or other
similar structure or area within or around any University property (each, an “Auburn Facility”) be reserved
for the recognition of exceptional contributions to the University, such as meritorious service, significant
personal and/or professional contributions to the University, or substantial financial commitments. In the
case of naming honors bestowed on the basis of financial commitments that are designated to support a
specific Auburn Facility, preference will generally be in favor of granting naming honors to the specific
Auburn Facility for which such gift is designated; provided, however, that nothing shall require that naming
rights to be limited to any such Auburn Facility.

SUBMISSION OF NAMING REQUESTS

Requests for the naming of any Auburn Facility shall (a) first be submitted to the appropriate
head(s), dean(s), and director(s) (or their functional equivalents) of each impacted Auburn Facility for their
consideration and approval, (b) upon approval by the foregoing, to the Provost, the Executive Vice
President, and the Senior Vice President for Advancement for further consideration and approval, (c) upon
approval by the foregoing, to the University President for further consideration, and (d) upon approval by
the foregoing, to the President Pro Tempore for further consideration and recommendation to the full
Board of Trustees.

Upon concurrence by the President Pro Tempore that a request for the naming of an Auburn
Facility made in accordance with this policy merits further consideration by the full Board of Trustees, the
President Pro Tempore shall forward a copy of the naming request, together with copies of any other
relevant information and documentation, to each other member of the Board of Trustees. Naming
requests may also be made directly by any member of the Board of Trustees by providing notice to each
of the other members of the Board of Trustees.

APPROVAL OF NAMING REQUESTS

Upon the receipt of a naming request made in accordance with the preceding paragraph of this
policy, the naming proposal shall be placed on the agenda for the next meeting of the Board of Trustees
for which the agenda has not yet been fixed. Approval by the Board of Trustees of any naming request
shall be by written ballot in an open session of the Board of Trustees and shall require the positive vote
of not less than seventy-five percent (75%) of the members of the Board of Trustees entitled to vote on
such matter who are present at the meeting at which such vote is held. For the avoidance of doubt, all
authority regarding the naming of any Auburn Facility shall be held exclusively by the Board of Trustees
and may not be delegated to any other person, body, department, or committee.

Unless the Board of Trustees expressly provides to the contrary, in no event shall a naming made
pursuant to this policy extend beyond the useful life of the Auburn Facility, as such useful life is
determined by the Board of Trustees in its sole discretion.

ADOPTED: November 7, 2003
REVISED: September 16, 2005
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REVISED: June 19, 2009
REVISED: [e], 2021
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D-6. NAME REMOVAL AND CONTEXTUALIZATION POLICY

The Board of Trustees recognizes that names of University buildings and other structures are a
reflection of Auburn’s enduring traditions and values and advance contextual learning of the University’s
distinct culture.

When conducting an evaluation on potential removal of a name or contextualization of a building
or structure, the Board will endeavor to ensure the University’s physical environment supports the
University’s values as reflected in the Auburn Creed and is consistent with Auburn’s mission to improve
the lives of the people of Alabama, the nation, and the world through forward-thinking education, life-
enhancing research, extension, scholarship, and selfless service.

The Board and/or any working group appointed by the Board to evaluate the potential removal
of a name of a building and/or structure shall take a disciplined, consistent and comprehensive approach
to the evaluation, including thorough consideration to the following:

1. The holistic legacy of the namesake under consideration and whether it is consistent with or
contradicts the University’s mission and the Auburn Creed. Name removal should be an
exceptional event with the presumption against such removal when the naming is for someone
who made significant, lasting and/or unique contributions.

2. The University’s obligations, as an academic institution of higher education, to recognize and
contextualize history. In applying this factor, the Board should consider whether preservation of
an accurate portrayal of history is best served by removing a name or by placing the existing name
in historical context to further the important mission of educating students and the public.

3. The role that the building or memorial plays in forming community at the University. As the Board
evaluates the way the institution utilizes the named structure (e.g. as a residence hall, an
academic building, an athletics facility, etc.), it should consider the impact of history and context
on the campus environment and promote challenging conversation, which is a healthy
component of the academic process.

4. The length of time since the building and/or structure under consideration was named.

The Board appointed a special Task Force to conduct a thorough evaluation of all University
buildings or structures named prior to adoption of this Policy (“Currently Named Buildings or Structures”).
The Task Force has been asked to evaluate all Currently Named Buildings or Structures utilizing the four
criteria above. The Task Force will present recommendations for removal of a name and/or
contextualization of Currently Named Buildings or Structures, if any, to the Board for consideration. The
recommendation of the Task Force with the approval of the full Board of Trustees will be final and
complete regarding all existing buildings unless the Board becomes aware of significant negative facts
directly related to the namesake that may occur after the passage of this Policy.

This Policy shall also apply to name removal considerations for buildings named after the effective
date of this Policy. When evaluating buildings or structures for consideration hereunder, the Board will
consider facts that were not known at the time of the original naming or that occurred subsequent to the
original naming of such building or structure. The purpose of this disciplined approach is to apply holistic
criteria consistent with Auburn’s objective to make an informed decision on any name removal.
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ADOPTED: November 20, 2020
REVISED: [], 2021
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TREE PRESERVATION POLICY

D-7. TREE PRESERVATION POLICY

The University is committed to responsible stewardship of all natural resources and, as part of
that responsibility, the Board of Trustees has adopted this policy regarding the preservation of trees on
property owned by the University. In recognition of the University’s land-grant traditions and expertise in
the fields of forestry and agriculture, it is essential that the University lead by example in its efforts to
preserve and renew these invaluable natural assets which not only enhance the beauty of our campuses,
but which also contribute to the health and overall wellbeing of the University’s faculty and students, as
well as those within the surrounding communities.

DEVELOPMENT OF MASTER LANDSCAPING PLAN

The Board of Trustees shall direct the development and adoption of a master landscaping plan for
each University campus (each, a “Master Landscaping Plan”). Each Master Landscaping Plan shall show
the location, species, and size of existing trees and of new trees to be planted on and around the relevant
campus and shall otherwise be consistent with the provisions of this policy. The Board of Trustees may
also direct the establishment of a budget and the solicitation of financial gifts and memorials to fund this
policy and the implementation of each Master Landscaping Plan.

In recognition of the fact that trees are a living and growing resource that appreciate over a long
growth process and which have an indeterminate life span, the following tenets are to be incorporated
into each Master Landscaping Plan:

trees will be maintained, preserved, and protected at all times;

trees may only be considered for removal in accordance with this policy;
trees may only be removed in accordance with this policy; and

where feasible, trees that are removed shall be replaced.

MAINTENANCE, PRESERVATION, AND PROTECTION OF TREES

Every reasonable effort should be made to maintain, preserve, and protect trees and to keep
them pruned, stabilized, and free from damage from the elements and disease. Efforts should also be
made to limit the removal of trees from construction sites (including roads, buildings, and other facilities),
which efforts shall include the following: (a) the University Architect shall work with project architects,
engineers, and other relevant landscape architects to limit tree removal through appropriate site selection
and development; (b) all construction plans and specifications shall require the identification of the trees
to be protected as well as the construction of protective barriers around protected trees which shall be
maintained during the construction; and (c) meaningful monetary penalties shall be imposed for the
destruction, removal, or damage of such protected trees. In the event that removal of any tree is
necessary in connection with any construction project, efforts should be taken to plant a suitable
replacement tree in a nearby location. Notwithstanding the foregoing or anything to the contrary herein,
no tree may be removed from any University property other than in accordance with this policy and the
applicable Master Landscaping Plan(s).

CIRCUMSTANCES WARRANTING CONSIDERATION OF TREE REMOVAL
Though the preference should generally be to eliminate or minimize the need for tree removal in

all circumstances, there may occasionally be circumstances that give rise to a need to remove one or more
trees. Accordingly, a tree may be considered for removal if the tree:
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) is determined to be dead or diseased beyond reasonable preservation (e.g., as may be
evidenced by a lack of healthy, living foliage during its normal growing season);

. constitutes a safety hazard to person or property based its location or condition;

. is likely to cause an obstruction or hazard to overhead or underground utility lines;

. is contributing to preservation and/or maintenance of any adjacent facility, including by
accelerating or contributing to the deterioration of any such facility;

. has been damaged to the extent it is unsafe or unsightly in appearance;

. is located in a manner that interferes with construction or site-development; or

. is determined to warrant removal for any other appropriate reason.

Determinations regarding the above criteria should be made by the University’s Director of
Landscape Services; provided, however, that other appropriate facilities personnel and professionals may
be consulted as appropriate.

PROCEDURES FOR TREE REMOVAL

Upon determining that a tree warrants consideration for removal in accordance with this policy,
the Director of Landscape Services shall submit a written recommendation for the removal of such tree
to the Associate Vice President of Facilities Management (the “Vice President of Facilities”), with respect
any tree on the Auburn University campus, or to the Director of Physical Plants, with respect to at the
Auburn Montgomery campus, who shall approve or disapprove the recommendation. In addition to
identifying the location of each tree proposed for removal, the recommendation of the Director of
Landscape Services shall also indicate whether a replacement tree should be planted (including the
reasons for why a replacement tree is not needed if such determination is made) as well as the proposed
located and species of any propose replacement tree.

Each campus shall maintain a “Tree Preservation Committee” to review requests for tree
removals, and each such committee shall consist of three (3) individuals appointed by the University
President, with respect to the Auburn University campus, or by the Chancellor of Auburn Montgomery,
with respect to the Auburn Montgomery campus. Tree removal requests described in the preceding
paragraph shall be submitted to the appropriate Tree Preservation Committee who shall then review and
make a decision upon each such request. Each Tree Preservation Committee is authorized to hold review
meetings in-person or by telephone or internet conference, as appropriate based on the relevant
circumstances. If a Tree Preservation Committee decides in favor of removal of any tree, in each case
acting pursuant to the written, majority decision of such committee, it shall forward it’s decision to the
University President who may then (a) authorize the removal of such tree and the planting of any
replacement trees, as applicable, or (b) overrule such decision, in which case the relevant tree shall not
be removed.

PROCEDURES FOR TREE REPLACEMENT AND OTHER TREE PLANTINGS

Notwithstanding anything to the contrary herein, it shall be the general policy of the University to
plant a replacement tree following the removal of any tree unless there is good reason exists for not doing
so. The location and species of any tree planted on University property — whether in replacement of a tree
that has been removed or otherwise — shall be done only in accordance with the applicable Master
Landscaping Plan. In all cases, particular care should be taken to avoid the planting of any tree that would
interfere with the applicable Campus Master Plan, including any such interference with current or future
designated or proposed building sites, utility locations, or street locations.
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EXCEPTIONS TO POLICY

While this policy shall be followed in the vast majority of cases, unique circumstances may
occasionally arise warranting exceptions or deviations from this policy including, without limitation,
situations where the safety or preservation of persons or facilities require immediate removal (e.g., trees
at imminent risk of falling onto buildings, trees impacted by storm systems or other natural disasters,
etc.). Without limiting the foregoing, no additional approval or authorization shall be required under this
policy to remove a tree which was recently planted in accordance with this policy but which has failed to
survive; provided, however, that a new tree of the same species must be promptly planted in substantially
the same location as the removed tree.

ADOPTED: March 26, 1990
REAFFIRMED: June 19, 2009
AMENDED: [e], 2021
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D-8. REAL ESTATE SALE AND LEASE POLICY

This policy establishes the limited circumstances in which the Board of Trustees will consider the
potential sale or other disposition of real property owned by the University.

CIRCUMSTANCES FOR SELLING REAL ESTATE

As a significant capital asset of the University, real property should only be sold under the
following circumstances, in each case subject to the prior approval of the Board of Trustees:

. the University no longer utilizes the real property;
. the real property is not needed to carry out the mission of the University;
. the costs of maintaining the real property exceeds its production of income, its benefit to

the University, or the short-term and long-term costs of leasing or purchasing substitute
real property;

. the property can be better utilized for industrial and business expansions by the private
sector, thereby creating jobs and benefits for the citizens for the State of Alabama that
outweigh the benefit of the continued ownership of the real property by the University;

. applicable law, regulations, or rules require that the real property be used for different
public purposes;

. the sale was directed by the donor of the real property as a condition to the initial
conveyance of the real property to the University, pursuant to which the University
knowingly accepted conveyance of the real property; or

. the Board of Trustees, in its sole discretion, determines the sale or other disposition of
such real property to be in the best interests of the University.

Unless specific circumstances warrant otherwise, the proceeds from the sale of any real estate by
the University should, in the absence of a directive made at the time of the initial contribution by the
original donor that the proceeds from a future sale of the contributed property be applied to a specific
University program or purpose, be placed in the General Endowment Funds of the University for
subsequent use in carrying out the mission of the University; provided, however, that the Board of
Trustees will give consideration to the campus, college, school, program, department, or organization for
which the real property was primarily used or designated prior to the sale when determining how to utilize
the proceeds from the sale of any such real property.

Notwithstanding the foregoing or anything to the contrary herein, real property should not be

sold for the purpose of funding the ordinary operating expenses of the University absent extraordinary
circumstances.
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PROCEDURES FOR THE SALE OR LEASE OF
UNIVERSITY-OWNED REAL ESTATE

The following procedures will apply to the proposed sale or lease of any interest in any real

property owned by the University (each, a “Disposition”), in each case except to the extent otherwise
required or prohibited pursuant to applicable law with respect to such Disposition:

1.

Dispositions may be initiated by individual solicitation or by advertisement for proposals, in each
case upon the recommendation of the University President, the Chief Financial Officer, and other
appropriate University administrators, as applicable, and the submission of such recommendation
to the Board of Trustees for review and approval. The recommendation to the Board of Trustees
should include a written summary of all relevant facts known by the University administrators
submitting the recommendation, in each case to the extent that such facts are likely to be material
the evaluation of the proposed Disposition.

Upon receipt of any recommendation for a proposed Disposition, the proposal shall first be
reviewed by the Property and Facilities Committee of the Board of Trustees and the Executive
Committee of the Board of Trustees who may then submit the proposal to the full Board of
Trustees for final review and approval.

Approval by the Board of Trustees is required prior to (a) making any Disposition, or (b) entering
into any contract or other binding obligation to make any Disposition, or that would require any
payment by, or impose any penalty upon, the University if it does make a Disposition.

Without limiting the foregoing, efforts should be made to obtain written offers for Dispositions
which should, to the extent possible, afford the University a period to complete the Disposition
that is not less than sixty (60) days following approval of the Disposition by the Board of Trustees.

Except as otherwise set forth in the following paragraph, all Dispositions for aggregate
consideration in excess of $20,000 shall be made by advertised public auction or publicly sought
sealed bid unless the Board of Trustees determines it to be in the best interests of the University
to effect the Disposition in an alternative manner.

Notwithstanding anything to the contrary in the preceding paragraph, in those cases in which it
can be economically justified and it is deemed to be in the best interest of the University to offer
the real property for sale or lease through a listing with a duly licensed real estate broker who
shall publicize the offer in accordance with customary practices or through negotiation after
publicly announced requests for proposals to sell or lease the property are made, the University
may do so, provided that a written declaration setting forth the specific reasons why it is deemed
to be inthe best interest of the University to make specific sale or lease in question in such manner
is made by the University President, and subsequently ratified by the Board of Trustees, and a
copy of such declaration and the Board of Trustees’ ratification thereof shall be retained and made
a part of the permanent file and shall be open to public inspection.

Unless otherwise specified by the Board of Trustees in any resolution approving the Disposition,

the sale of any real property by the University shall be conveyed only by statutory warranty deed
or quitclaim deed.
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10.

11.

12.

13.

14.

15.

Unless otherwise approved by the Board of Trustees: (a) all payments to the University in
connection with a Disposition must be made in cash or cash equivalents; and (b) the University
shall not pay for the costs of title insurance, surveys (except as required for other University
purposes), or loan discounts in connection with any Disposition; provided, however, that in
connection with the sale of any interest in any real property, the University may agree to pay or
otherwise be responsible for (i) preparing the deed pursuant to which such property will be
conveyed to the purchaser, and (ii) any curative title work required in order to deliver good and
marketable title to the purchaser.

Subject to compliance with the other provisions of this policy and any applicable law, all
reasonable efforts should be undertaken to maximize the consideration to be received by the
University in connection with any proposed Disposition, in each case taking into account the
relevant facts and circumstances.

One (1) MAI appraisal prepared by a duly licensed real estate appraiser (each, a “Qualified
Appraisal”) prepared within six (6) months of the date of the proposed Disposition must be
obtained prior to any Disposition involving (a) aggregate consideration in excess of $1,000,000, or
(b) real property with an estimated fair market value in excess of $1,000,000.

Two (2) Qualified Appraisals dated within six (6) months of the proposed Disposition must be
obtained prior to any Disposition involving (a) aggregate consideration in excess of $2,000,000, or
(b) real property with an estimated fair market value in excess of $2,000,000; provided, however,
that in instances where the values determined by the two (2) Qualified Appraisals differ by more
than twenty percent (20%), a third Qualified Appraisal shall be obtained.

Any appraisals (including, without limitation, any Qualified Appraisals) obtained by or on behalf
of the University (a) shall be deemed confidential and shall be the property of the University, (b)
shall be furnished to the Board of Trustees and relevant University staff that require access to
such information in connection with the evaluation of the proposed Disposition, and (c) unless
otherwise required by applicable law, should not be disclosed to any prospective purchaser or
other person without the prior approval of the Board of Trustees.

The fair market value of any property for which a Qualified Appraisal is obtained will be deemed
to be the average value of all of the Qualified Appraisals obtained with respect to such property.

Dispositions involving aggregate consideration that is less than eighty percent (80%) of the fair
market value of the relevant real property will not be approved absent compelling circumstances
supporting the consideration (e.g., a lack of marketability, defects or issues with the property, or
the cost to the University of continuing to own the property) as determined in the Board of
Trustees’ discretion.

Upon approval of an Disposition by the Board of Trustees, the Chief Financial Officer will submit
the file to the Office of General Counsel for preparation and review of the appropriate transfer
documents which, unless otherwise specified in the Board of Trustees’ approving resolution, shall
include the following the warranty deed and any other documents or instruments required to be
executed or delivered in connection with the Disposition.
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16. Following preparation and/or review of the conveyance documents by the Office of General
Counsel, the conveyance documents shall be submitted to the University President for final
approval and execution.

17. Following final approval of the conveyance documents, the Office of General Counsel will cause
the Disposition to be closed and will submit, or cause to be submitted, the original conveyance
and closing documents for recording and processing by the relevant governmental authorities,
and the Chief Financial Officer will give appropriate notice to the relevant taxing authorities for
the jurisdictions in which such real property is located.

18. Following the completion of each Disposition, all relevant records shall be maintained in
accordance with the requirements of Policy D-10 (entitled “Real Estate Records Policy”).

ADOPTED: March 26, 1990
REVISED: March 29, 1996
REVISED: April 11, 2004
REAFFIRMED: June 19, 2009
REVISED: [e], 2021
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D-9. REAL ESTATE EXCHANGE POLICY

This policy establishes the limited circumstances in which the Board of Trustees will consider the

potential exchange or other similar disposition of real property owned by the University.

CIRCUMSTANCES FOR EXCHANGING REAL ESTATE

As a significant capital asset of the University, real property should only be exchanged under the

following circumstances, in each case subject to the prior approval of the Board of Trustees:

the University no longer utilizes the real property;
the real property is not needed to carry out the mission of the University;

the costs of maintaining the real property exceeds its production of income, its benefit to
the University, or the short-term and long-term costs of leasing or purchasing substitute
real property;

the existing property can be better utilized for industrial and business expansions by the
private sector, thereby creating jobs and benefits for the citizens for the State of Alabama
that outweigh the benefit of the continued ownership of the real property by the
University;

applicable law, regulations, or rules require that the real property be used for different
public purposes;

the exchange was directed by the donor of the real property as a condition to the initial
conveyance of the real property to the University, pursuant to which the University
knowingly accepted conveyance of the real property; or

the Board of Trustees, in its sole discretion, determines the exchange of such real
property to be in the best interests of the University.

PROCEDURES FOR THE EXCHANGE OF
UNIVERSITY-OWNED REAL ESTATE

The following procedures will apply to the proposed exchange of any interest in any real property

owned by the University (each, an “Exchange”), in each case except to the extent otherwise required or
prohibited pursuant to applicable law with respect to such Exchange:

1.

Exchanges may be initiated by individual solicitation or by advertisement for proposals, in each
case upon the recommendation of the University President, the Chief Financial Officer, and other
appropriate University administrators, as applicable, and the submission of such recommendation
to the Board of Trustees for review and approval. The recommendation to the Board of Trustees
should include a written summary of all relevant facts known by the University administrators
submitting the recommendation, in each case to the extent that such facts are likely to be material
the evaluation of the proposed Exchange.
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10.

11.

Upon receipt of any recommendation for a proposed Exchange, the proposal shall first be
reviewed by the Property and Facilities Committee of the Board of Trustees and the Executive
Committee of the Board of Trustees who may then submit the proposal to the full Board of
Trustees for final review and approval.

Approval by the Board of Trustees is required prior to (a) making any Exchange, or (b) entering
into any contract or other binding obligation to make any Exchange, or that would require any
payment by, or impose any penalty upon, the University if it does make an Exchange.

Without limiting the foregoing, efforts should be made to obtain written offers for Exchange
which should, to the extent possible, afford the University a period to complete the Exchange that
is not less than sixty (60) days following approval of the Exchange by the Board of Trustees.

Unless otherwise specified by the Board of Trustees in any resolution approving the Exchange,
the property Exchanged by the University shall be conveyed only by statutory warranty deed or
quitclaim deed.

Unless otherwise approved by the Board of Trustees the University shall not pay for the costs of
title insurance, surveys (except as required for other University purposes), or loan discounts in
connection with any Exchange; provided, however, that the University may agree to pay or
otherwise be responsible for (a) preparing the deed pursuant to which such property will be
conveyed to the counterparty, and (ii) any curative title work required in order to deliver good
and marketable title to the counterparty.

Subject to compliance with the other provisions of this policy and any applicable law, all
reasonable efforts should be undertaken to maximize the value of consideration to be received
by the University in connection with any proposed Exchange, in each case taking into account the
relevant facts and circumstances.

One (1) MAI appraisal prepared by a duly licensed real estate appraiser (each, a “Qualified
Appraisal”) prepared within six (6) months of the date of the proposed Exchange must be
obtained prior to any Exchange involving real property with an estimated fair market value in
excess of $1,000,000.

Two (2) Qualified Appraisals dated within six (6) months of the proposed Exchange must be
obtained prior to any Exchange involving real property with an estimated fair market value in
excess of $2,000,000; provided, however, that in instances where the values determined by the
two (2) Qualified Appraisals differ by more than twenty percent (20%), a third Qualified Appraisal
shall be obtained.

Any appraisals (including, without limitation, any Qualified Appraisals) obtained by or on behalf
of the University (a) shall be deemed confidential and shall be the property of the University, (b)
shall be furnished to the Board of Trustees and relevant University staff that require access to
such information in connection with the evaluation of the proposed Exchange, and (c) unless
otherwise required by applicable law, should not be disclosed to any prospective purchaser or
other person without the prior approval of the Board of Trustees.

The fair market value of any property for which a Qualified Appraisal is obtained will be deemed
to be the average value of all of the Qualified Appraisals obtained with respect to such property.
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12.

13.

14.

15.

16.

Exchanges involving aggregate consideration that is less than eighty percent (80%) of the fair
market value of the relevant real property to be transferred by the University will not be approved
absent compelling circumstances supporting the consideration (e.g., a lack of marketability,
defects or issues with the property, or the cost to the University of continuing to own the
property) as determined in the Board of Trustees’ discretion.

Upon approval of an Exchange by the Board of Trustees, the Chief Financial Officer will submit the
file to the Office of General Counsel for preparation and review of the appropriate transfer
documents which, unless otherwise specified in the Board of Trustees’ approving resolution, shall
include the following the warranty deed and any other documents or instruments required to be
executed or delivered in connection with the Exchange.

Following preparation and/or review of the conveyance documents by the Office of General
Counsel, the conveyance documents shall be submitted to the University President for final
approval and execution.

Following final approval of the conveyance documents, the Office of General Counsel will cause
the Exchange to be closed and will submit, or cause to be submitted, the original conveyance and
closing documents for recording and processing by the relevant governmental authorities, and
the Chief Financial Officer will give appropriate notice to the relevant taxing authorities for the
jurisdictions in which such real property is located.

Following the completion of each Exchange, all relevant records shall be maintained in accordance
with the requirements of Policy D-11 (entitled “Real Estate Records Policy”).

ADOPTED: June 17, 2005
REAFFIRMED: June 19, 2009
REVISED: [e], 2021
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D-10. REAL ESTATE ACQUISITION POLICY

The following policy establishes the procedures to be following with respect to any proposed

purchase or other acquisition of real property by the University (each, an “Acquisition”):

1.

Acquisitions may be initiated by individual solicitation or by advertisement for proposals, in each
case upon the recommendation of the University President, the Chief Financial Officer, and other
appropriate University administrators, as applicable, and the submission of such recommendation
to the Board of Trustees for review and approval. The recommendation to the Board of Trustees
should include a written summary of all relevant facts known by the University administrators
submitting the recommendation, in each case to the extent that such facts are reasonably likely
to be material to the evaluation of the proposed Acquisition.

Upon receipt of any recommendation for a proposed Acquisition, the proposal shall first be
reviewed by the Property and Facilities Committee of the Board of Trustees and the Executive
Committee of the Board of Trustees who may then submit the proposal to the full Board of
Trustees for final review and approval.

Notwithstanding anything to the contrary herein, approval by the Board of Trustees is required
prior to (a) making any Acquisition, or (b) entering into any contract or other binding obligation
to make any Acquisition, or that would require any payment by, or impose any penalty upon, the
University if it does make an Acquisition.

Without limiting the foregoing, efforts should be made to obtain written offers for Acquisitions
which should, to the extent possible, afford the University a period to complete the Acquisition
that is not less than sixty (60) days following approval of the Acquisition by the Board of Trustees.

Unless otherwise specified by the Board of Trustees in any resolution approving the Acquisition,
all Acquisitions shall be by general warranty deed, free and clear of any encumbrances other than
those, if any, expressly permitted in the authorizing resolution.

One (1) Qualified Appraisal dated within six (6) months of the proposed Acquisition must be
obtained prior to any Acquisition involving (a) aggregate consideration in excess of $1,000,000, or
(b) real property with an estimated fair market value in excess of $1,000,000.

Two (2) Qualified Appraisals dated within six (6) months of the proposed Acquisition must be
obtained prior to any Acquisition involving (a) aggregate consideration in excess of $2,000,000, or
(b) real property with an estimated fair market value in excess of $ 2,000,000; provided, however,
that in instances where the values determined by the two (2) Qualified Appraisals differ by more
than twenty percent (20%), a third Qualified Appraisal shall be obtained.

Any appraisals (including, without limitation, any Qualified Appraisals) obtained by or on behalf
of the University (a) shall be deemed confidential and shall be the property of the University, (b)
shall be furnished to the Board of Trustees and relevant University staff that require access to
such information in connection with the evaluation of the proposed Acquisition, and (c) unless
otherwise required by applicable law, should not be disclosed to any prospective seller or other
person without the prior approval of the Board of Trustees.
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AUBURN POLICIES AND PROCEDURES: D-10
REAL ESTATE ACQUISITION POLICY

10.

11.

12.

13.

14.

15.

The fair market value of any property for which a Qualified Appraisal is obtained will be deemed
to be the average value of all the Qualified Appraisals obtained with respect to such property.

Acquisitions involving aggregate consideration in excess of the fair market value of the relevant
real property will not be approved absent compelling circumstances supporting the consideration
(e.g., the uniqueness, location, or importance of the relevant real property to carrying out the
mission of the University) as determined in the Board of Trustees’ discretion.

In the case of Acquisitions by bequest or gift, all relevant documents shall be reviewed by the
Office of the General Counsel and the University President, and the results of such review shall be
reported to the Property and Facilities Committee of the Board of Trustees.

Upon approval of an Acquisition by the Board of Trustees, the Chief Financial Officer will submit
the file to the Office of General Counsel for preparation and review of the appropriate transfer
documents which, unless otherwise specified in the Board of Trustees’ approving resolution, shall
include the following: (a) the warranty deed; (b) title insurance; and (c) a legal opinion of outside
counsel as to the relevant legal matters necessary to ensure that indefeasible title to the real
property will be vested in the University.

Following preparation and/or review of the conveyance documents by the Office of General
Counsel, the conveyance documents shall be submitted to the University President for final
approval and execution.

Following final approval of the conveyance documents, the Office of General Counsel will cause
the Acquisition to be closed and will submit the original conveyance and closing documents for
recording and processing by the relevant governmental authorities, and the Chief Financial Officer
will give appropriate notice to the relevant taxing authorities for the jurisdictions in which such
real property is located.

Following the completion of each Acquisition, all relevant records shall be maintained in
accordance with the requirements of Policy D-10 (entitled “Real Estate Records Policy”).

ADOPTED: March 26, 1990
REAFFIRMED: June 19, 2009
REVISED: [e], 2021
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AUBURN POLICIES AND PROCEDURES: D-11
REAL ESTATE RECORDS POLICY

D-11. REAL ESTATE RECORDS POLICY

With respect to each parcel of real property owned or leased by the University, the Chief Financial
Officer shall prepare and maintain a listing of the following information, as applicable, copies of which
shall be furnished to the Property and Facilities Committee of the Board of Trustees at least seven (7) days
prior to its annual meeting:

. address (including city, state, and county) where the real property is located;

. a complete description of the real property, including acreage, type of property,
improvements located on the land;

° whether such real property is owned or leased, and the name(s) of the grantor (if owned)
or the lessor (if leased);

. the year in which the real property was first acquired or leased;

. with respect to leased real estate, the current monthly rental amount, the details of
purchase option under the lease, if any, the term of the lease, and all other material terms
of the relevant lease;

. the current primary use of the real property;

. all material restrictions and encumbrances impacting the ownership, use, or occupancy
of the real property;

. the primary department or division of the University responsible for management of the
real property;

. annualized details of any annual revenue produced by, or otherwise received with respect
to, the real property;

. annualized summary of any maintenance or repairs made to the real property, as well as
the cost each such maintenance or repair; and

° current estimated fair market value of the real property.
SUPPORTING RECORDS PROCEDURES

Original records concerning real property owned or leased by the University (including, without
limitation, conveyance documents, lease agreements, appraisals, surveys, title insurance policies, tax bills,
and environmental studies) shall be maintained by the Office of the Chief Financial Officer.

ADOPTED: March 26, 1990
REAFFIRMED: June 19, 2009
REVISED: [e], 2021
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AUBURN POLICIES AND PROCEDURES: D-12
CONSTRUCTION OF STATUES, MONUMENTS, AND OTHER ITEMS OF RECOGNITION POLICY

D-12. CONSTRUCTION OF STATUES, MONUMENTS, AND OTHER ITEMS OF RECOGNITION POLICY

Statues or monuments will be erected on the University property only for persons, entities, or
event that has made outstanding, meritorious and long-lasting contributions to the University, or who
otherwise have strong connections to the University and have attained the highest level of distinction in
their fields of endeavor. Other types of recognitions, including but not limited to plaques and historical
markers, will be erected only in recognition of significant events of lasting importance to the University.

POLICY PROCEDURES

Requests or proposals for erecting any statue, monument, or other type of permanent display of
recognition on the University property must be made in writing to the Vice President for Advancement by
the administrative head, dean, director, Vice President, or Provost of the relevant program, school,
campus, or other are of the University to which the person being recognized is most closely associated.
When the erecting of statues, monuments, or other types of recognition on campus is a part of a private
fundraising effort or campaign, all aspects of the fundraising and commemoration process must be
included process will be considered including, without limitation, commissioning and building the statue,
monument, or other recognition, preparing the erection site, and erecting the piece.

Upon receipt of a request or a proposal described in the preceding paragraph, the Vice President
for Development shall review such request or proposal and shall submit a copy of the same, together with
its recommendation regarding what action the University should take with respect to such request or
proposal, to the University President.

When the request is to place a plague or similar recognition at the site of a building, structure or
other location that has previously been named for, or has otherwise been designated to honor or
commemorate, the person, entity, or event to be identified on such plaque by prior action of the Board
of Trustees, the University President is authorized to approve the placement of the same without further
action of the Board of Trustees. In all other cases, upon receipt of a request or proposal and the
recommendation of the Vice President for Development as described in the preceding paragraph, the
University President should review and submit a copy of the same, together with its recommendation
regarding what action the University should take with respect to such request or proposal, to the President
Pro Tem of the Board of Trustees.

If, upon receipt and review of the request or proposal and the recommendations of the Vice
President for Development and the University President as described in the preceding paragraphs, the
President Pro Tem of the Board of Trustees concurs that the request or proposal should be submitted to
the full Board of Trustees for final review and approval, then the President Pro Tem of the Board of
Trustees shall forward a copy of the request or proposal, together with the recommendations of the Vice
President for Development and the University President and any other relevant or supporting
information, to each member of the Board of Trustees for further review, and such item shall be placed
on the agenda for the next meeting of the Board of Trustees for which the agenda has not yet been fixed.

Final approval of any statue, monument, or other type of recognition be erected on campus must
be obtained by a vote in an open session of at least seventy-five percent (75%) of the members of the
Board of Trustees who are present at such meeting and who are entitled to vote on the matter.
Notwithstanding the forgoing, issues, concerns, and objections, if any, concerning approving the request
or proposal or relating the general reputation and character of any person, entity, or event to be
commemorated pursuant to the request or proposal, shall be discussed in an executive session of the
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AUBURN POLICIES AND PROCEDURES: D-12
CONSTRUCTION OF STATUES, MONUMENTS, AND OTHER ITEMS OF RECOGNITION POLICY

Board of Trustees. For the avoidance of doubt, no person or entity may promise or make any promise,
binding offer, or commitment concerning the erecting of any statue, monument, or other type of
recognition that would require approval by the Board of Trustees pursuant to this policy without first
obtaining the approval of the Board of Trustees prior to making such promise, binding offer, or
commitment regarding the same.

ADOPTED: April 20, 2012
REVISED: April 17, 2015
REVISED: [e], 2021

67 NOT YET APPROVED


ryan.moore
Sticky Note
None set by ryan.moore

ryan.moore
Sticky Note
MigrationNone set by ryan.moore

ryan.moore
Sticky Note
Unmarked set by ryan.moore


POLICIES AND PROCEDURES OF THE BOARD OF TRUSTEES OF AUBURN UNIVERSITY

68 NOT YET APPROVED


ryan.moore
Sticky Note
None set by ryan.moore

ryan.moore
Sticky Note
MigrationNone set by ryan.moore

ryan.moore
Sticky Note
Unmarked set by ryan.moore


AUBURN POLICIES AND PROCEDURES: E-1
COMPENSATION POLICY

E-1. COMPENSATION POLICY

The University seeks to attract and retain outstanding faculty, professionals, administrators, and
staff by providing total compensation that is competitive in the relevant market considering all
appropriate factors. These factors include, but are not limited to, direct compensation provided by peer
institutions or groups, any indirect or outside compensation to any employee by any affiliated
organization or other related group, relevant cost of living factors, and the available fiscal resources of
the University. While ultimate authority for compensation matters rests with the Board of Trustees, the
Board of Trustees hereby delegates to the University President the authority to approve employee
compensation, subject to these requirements but otherwise without prior approval by the Board of
Trustees, except for any arrangement that is subject to Policy B-1 (entitled “Selection of Executive Officers
and Other Principal Officials of the University Policy”), which arrangements shall continue to be governed
exclusively by the requirements of that policy.

ADOPTED: November 10, 2006
REVISED: November 2, 2007
REAFFIRMED: June 19, 2009

REVISED: November 13, 2013
REVISED: September 25, 2015
REVISED: February 9, 2018
REVISED: [e], 2021
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AUBURN POLICIES AND PROCEDURES: E-2
DEBT POLICY

E-2. DEBT POLICY

PURPOSE AND PHILOSOPHY

This policy sets forth the policies and philosophy of the University regarding debt by establishing
a framework to guide decisions regarding the use and management of debt. As the University establishes
and fulfills institutional priorities through its strategic planning processes, including through campus
master planning, the University will consider utilizing an appropriate mix of financing and funding sources,
including state funding, gifts, internal reserves and investments, and external debt. This policy will help
ensure that institutional debt capacity is allocated strategically, and that debt levels and the types of debt
utilized are maintained at levels that are appropriate and responsible in light of the University’s financial
strength and risk tolerance.

POLICY STATEMENT

While debt may serve as a valuable source of funding for large capital projects, the amount of
debt incurred, and the types of debt maintained, may directly impact the financial health and credit rating
of the University. Accordingly, the use of institutional debt should be limited to projects that further to
the mission and strategic objectives of the University, and alternative funding sources (e.g., joint ventures,
grants, private gifts, real estate development, etc.) should be considered when appropriate to ensure the
most advantageous source of funding is used for each project within the context of this policy.

POLICY OBJECTIVES

The primary objective of this policy is to provide a framework for evaluating and periodically
reviewing the use of debt within the University in order to:

1. strategically utilize and structure debt within the University to fund mission-critical projects;

2. manage debt within the University in a manner intended to achieve and maintain the highest
possible credit rating to ensure that the University is able to issue debt and borrow at favorable
rates, which may include interaction with credit rating agencies;

3. establish key financial ratios to provide the Board of Trustees and other key leadership with
appropriate feedback and assurances the University’s use of credit does not violate established
borrowing limits or otherwise exceed the prudent levels of borrowing;

4, optimize the University’s debt portfolio as a whole, while also optimizing transactional and
project-specific debt by considering and using an appropriate mix of debt and other funding
sources to minimize the cost of capital while maintaining appropriate exposure to changes in
interest rates and market exposure; and

5. delineate and assign responsibilities for the implementation, management, and oversight of the
matters relevant to this Debt Policy.

70 NOT YET APPROVED


ryan.moore
Sticky Note
None set by ryan.moore

ryan.moore
Sticky Note
MigrationNone set by ryan.moore

ryan.moore
Sticky Note
Unmarked set by ryan.moore


AUBURN POLICIES AND PROCEDURES: E-2
DEBT POLICY

PROCEDURES AND GUIDELINES

In evaluating each potential project, the purpose, affordability and capital needs, timing, risk

management, and financial structure of the relevant project should be evaluated to determine the best
utilization and management of debt, if any, in connection with such project. While the Board of Trustees
retains ultimate discretion to approve or deny any proposed use of debt, the Board of Trustees will
generally consider the following non-inclusive list of criteria in reaching its decision:

1.

Projects considered for debt-financing must have a defined, supportable plan of total funding
(accounting for both construction and operating costs) approved by senior leadership and by the
Board of Trustees, and all relevant matters regarding debt-funding must, to the extent possible,
be made prior to commencement of the proposed project.

All projected revenues, expenses, and related cost savings should be estimated conservatively
and realistically with appropriate buffers for likely and remote risks and changes.

No more than twenty percent (20%) of the aggregate funds generated by the University from
tuition increases should be designated for annual debt service.

The use of debt should only be approved for projects that the Board of Trustees determines will
directly or indirectly support and further the mission and strategic objectives of the University,
and preference will be afforded to the highest priority projects, as determined by the Board of
Trustees.

To the extent possible, bond financing should be coordinated in a manner that accommodates
financing multiple projects in a single issuance in order to reduce borrowing costs.

Overall debt should be limited to a level that, when viewed in the context of the current and
future strategic objectives of the University, is intended to optimize long-term creditworthiness.

The University’s borrowing capacity (including the levels and affordability of existing and future
debt), together with the overall financial condition and performance of the University, should be
routinely evaluated and monitored through regular reviews of (i) appropriate financial ratios; (ii)
public ratings; (iii) the merits and feasibility of projects being financed, or currently under
consideration for financing; and (iv) other relevant industry data such as comparison to other
similarly-situated institutes of higher-education.

When evaluating existing debt and/or issuing or considering the issuance of new debt, an analysis
should be undertaken to evaluate the costs and benefits of various financing and liquidity options,
as well on the impact of the available options on the University’s credit rating and the cost of any
future borrowing to the extent ascertainable, in order to utilize the lowest cost sources of
financing, in the aggregate, across the University.

Portfolio allocation to variable-rate debt will have an appropriate relationship to short-term liquid
assets and should not exceed fifty percent (50%) of total institutional debt; provided, however,
that allocations to variable-rate debt may be managed or adjusted through the issuance of new
debt, refinance and alternative re-funding opportunities, and/or the use of interest rate swaps
and other derivative products such as caps and collars, in each case subject to the Board of
Trustees’ approval of the appropriateness of such products in light of the University’s overall
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AUBURN POLICIES AND PROCEDURES: E-2
DEBT POLICY

10.

11.

12.

objectives and risk tolerances regarding debt products; provided, however, that the Board of
Trustees will not approve the use of any hedging, swaps, or other derivative products without first
undertaking a thorough analysis of the relevant tax, interest rate, liquidity, counterparty, and
basis risk factors and consequences, as well as any other matters that may impact the institutional
risk to the University.

Annual interest and amortized principal payments for all debt will be reflected and accounted for
in the annual operating budget, or in specific designated or restricted funds reflected in the
appropriate budget, as applicable.

The University will regularly monitor current and future potential refinancing and re-funding
opportunities with respect outstanding debt to identify situations where the net present value of
refinancing or re-funding existing debt may be positive, or where such opportunity is reasonably
expected to further the other financial objectives of the University (e.g., increases to cash flow,
reducing reserve requirements, obtaining payment relief, realizing administrative efficiencies,
etc.); provided, however, that all such opportunities must be approved by the Board of Trustees
and consistent with the mission of the University.

The University will invest bond proceeds appropriately to achieve the highest return that is
consistent with the mission and overall risk tolerance and debt profile of the University, in each
case subject to all applicable arbitrage restrictions and limitations.

DEBT RATIOS, PROJECT CONSIDERATION GUIDELINES

In order to provide a clear, high-level assessment of the overall financial health of the University

over time, the following ratios shall be regularly computed, evaluated, and reported to the Board of
Trustees for review in accordance with this policy.

1.

Primary Reserve Ratio.

. Expendable Net Position/Total Expenses — This ratio provides a snapshot of the
University’s financial strength and flexibility. A positive ratio, or an increasing trend over
time, may indicate increasing strength in financial condition.

Viability Ratio.

. Expendable Net Position/Long Term Debt — This ratio measures the University’s
availability of expendable net position to cover debt. A strong viability ratio is one
measure of the University’s ability to respond to adverse conditions, attract capital from
external sources, and maintain flexibility to fund new objectives.

Return on Net Position Ratio.

° Change in Net Position/Total Assets — This ratio measures total economic return and can
be used to indicate positive and negative changes to the University’s financial position
over time.
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AUBURN POLICIES AND PROCEDURES: E-2
DEBT POLICY

4, Net Income Ratio.

° Change in Unrestricted Net Position/Total Unrestricted Revenue — This ratio measures
success of financial operations for a given year.

When taken together and considered with other relevant financial data, the above ratios help
provide insight on the overall health of the University’s debt load. Caution should be taken to avoid
overreliance on any single ratio viewed in isolation, and adjustments to these ratios may be appropriate
in various circumstances, such as adjustments to reflect computations used by rating agencies or credit
bureaus, and attention should be paid to consistency between computations.

ASSIGNMENT OF RESPONSIBILITIES

The University President and the Executive Vice President are directly responsible for all matters
relating to approved capital debt issuances and debt management. The authority to execute such
documents and other instruments in connection with approved debt activities is delegated to the Vice
President for Business and Finance and the Chief Financial Officer.

The Associate Vice President for Facilities Management and the University Architect will share
primary responsibility in estimating and defining project costs and obtaining the Board of Trustees’
approval of projects involving the incurrence or issuance of any indebtedness, and these offices will work
with the Executive Vice President, Vice President for Business and Finance, Chief Financial Officer, and
Vice President for Development to explore the most advantageous funding options for each proposed
project.

The Vice President for Business and Finance or designee will coordinate with the Associate Vice
President for Facilities Management to oversee the capital budgeting and funding plans for Major
Projects.

The Vice President for Business and Finance, or its designees, will work with the Controller, Bond
Counsel, Facilities, and other appropriate parties to prepare and review the documents and filings
necessary for any bond issuance or any review or visit by rating agency.

The Controller’s Office will maintain a schedule of current and forecasted debt and associated
payment of principal, interest, and fees. The Controller will provide debt service budgets in the annual
budget process and individually to all campus units which are assessed debt service, as well as computing
the ratios required under this policy. The Controller’s Office is also responsible for the accounting,
reporting and other disclosures, monitoring compliance with covenants and private use issuances, and
arbitrage calculations associated with existing debt issuances.

The Office of Cash Management and Treasury will have responsibility for investing unspent bond
funds according to applicable University policies (including this policy) in order to achieve the highest
return that is consistent with the mission and overall risk tolerance and debt profile of the University, in
each case subject to all applicable arbitrage restrictions and limitations.

For the avoidance of doubt and notwithstanding anything to the contrary in this policy, the

University may not issue or incur any indebtedness, nor may it make any material modifications to any
indebtedness, without the Board of Trustees’ prior approval.
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AUBURN POLICIES AND PROCEDURES: E-2
DEBT POLICY

REPORTING AND REVIEW OF DEBT AND FINANCIAL PERFORMANCE

A annual report containing a detailed summary of the ratios and reporting requirements outlined
above, as well as a summary of the University’s current and proposed debt financing and any other
information that may be requested by the Board of Trustees in connection with its ongoing review and
monitoring of use or issuance of debt by the University, or otherwise relating to the overall financial
condition of the University, shall be prepared and submitted to the Board of Trustees at least thirty (30)
days prior to the Board of Trustees’ review of the annual budget for the University, and at such other
more frequent intervals as the Board of Trustees may request. In connection with its review and approval
of the annual budget, the Board of Trustees will also review and consider for approval an annual capital
project plan.

POLICY REVIEW AND UPDATES

In recognition that creditworthiness, borrowing preferences and costs, risk tolerances, and capital
availability may change over time, the Board of Trustees will periodically review and update these policies
as the Board of Trustees determines to be necessary or appropriate to ensure that sound debt and
financial management practices are maintained across the University at all times, in each instance taking
into account the generally accepted practices and standards applied by other similarly-situated colleges
and institutions of higher education.

APPROVED: January 31, 2008
REAFFIRMED: June 19, 2009
REVISED: June 10, 2016
REVISED: [e], 2021
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AUBURN POLICIES AND PROCEDURES: E-3
ENDOWMENT FUND INVESTMENT POLICY
E-3. ENDOWMENT FUND INVESTMENT POLICY
[ATTACHED]
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Auburn University, (the “University”), investments will be managed by the Auburn University
Foundation (the “Foundation”) Investment Committee and University staff in accordance with the
policies established by the Board of Trustees (the “Board”). Policies currently governing significant
areas of investment management are based upon actions of the Board of Trustees and the Investment
Committee.

I. Management of University Investments

The Board of Trustees has delegated responsibility for the University’s investments to the
Foundation Investment Committee, which shall recommend and implement investment
policy with regard to asset allocation, manager selection, and portfolio supervision. In order
to facilitate communication and reporting between the Board and the Foundation Investment
Committee, a member of the Board shall be appointed as a liaison to the Committee and shall
serve as a voting non-director on that committee. The liaison reports to the Board the status
regarding the University’s investment policies and results; and reports any recommended
changes in investment policy to the Board.

A. Investment Committee Functions

1. The Investment Committee’s principal function is to develop and recommend to the
Board such investment and investment related policies, as it deems appropriate.

2. No member of the Investment Committee shall have or appear to have a conflict of
interest that impairs or appears to impair the member’s ability to exercise independent
and unbiased judgment in the good faith discharge of his or her duties.

3. The Investment Committee will review regularly all investments of the University.

4. 'The liaison to the Investment Committee will make regularly scheduled reports to
the Board of Trustees.

5. The Investment Committee recommends to the Board appropriate policies and
procedures for custodianship and access to securities held by the funds, as it may deem
appropriate.

6. 'The Assistant Treasurer, or his/her designee, is the Secretary of the Committee and
shall keep minutes of the actions of the Committee.

7. The Committee may engage an investment consultant to work with staff, and advise
staff and the Committee, on investment management issues including, but not limited
to investment strategy, asset allocation, market trends, investment manager and
custodian selection, manager and custodian evaluation criteria, investment
performance evaluation, and any other appropriate matters.
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B. Specific Functions of the Investment Committee
1. Establish investment objectives for the Endowment Pool.
2. Set asset allocation and manager structure policies for the investments.

3. Establish and continue to update the investment policy, and report the
recommended changes to the Board.

4. Select, and as appropriate terminate, investment managers, fund custodian, and the
investment consultant for the investments.

5. Establish, monitor, and update the investment process.

6. Review investment performance against established objectives.

7. Review, at least annually, investment activity to ensure compliance with investment
policy.

8. Establish and propose to the Board, the spending policy for the Endowment Pool.
II. Endowment Investment Policy and Guidelines

The goal for AU’s Endowment Pool is to provide a real total return that preserves the
purchasing power of the Endowment’s assets, while generating an income stream to support
the academic activities of the University. The Endowment’s real total return will be sought
from an investment strategy that provides an opportunity for superior total returns within
acceptable levels of risk and volatility.

A. Investment Objective

For the long-term, the primary investment objective for the Endowment Pool is to earn a
total return (net of portfolio management fees), within prudent levels of risk, which is
sufficient to maintain in real terms the purchasing power of the Endowment’s assets and
supportt the defined spending policy.

B. Asset Allocation

To achieve its investment objective, the Fund will allocate among several asset classes with
a bias toward equity and equity-like investments due to their higher long-term return
expectations. Other asset classes may be added to the Fund to enhance returns, reduce
volatility through diversification, and/or offer a broader investment opportunity set.

The domestic equity segments are intended to provide long-term growth and offer high
expected real returns and liquidity. The international equity segment is intended to
enhance return and control risk by reducing the Funds' reliance on domestic financial
markets. Private Equity may provide even higher return potential by focusing on
opportunities in less efficient and more illiquid markets. Flexible Capital Strategies are
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employed to offer market comparable returns with lower expected volatility. Real Assets
provide the portfolio with a diversified hedge against inflation as well as a strong yield
component. Fixed income provides stability and protection in deflationary environments.
Lastly, Cash provides short-term liquidity and serves as a funding source for distributions
and rebalancing.

The Fund will be diversified both by and within asset classes. The purpose of
diversification is to provide reasonable assurance that no single security, or class of
securities, will have a disproportionate impact on the performance of the total fund. Asa
result, the risk level associated with the portfolio investment is reduced.

The strategic asset allocation adopted by Board is:

Target
ASSET CLASSES Allocation Range
Global Public Equity 47.5 37.5-57.5
Domestic Equity 29.0 24.0 - 34.0
International Equity 18.5 13.5-23.5
Global Private Capital 12.5 8.0 -16.0
Flexible Capital 15.0 10.0 - 20.0
Absolute Return 7.5 25-12.5
Global Long/Short 7.5 25-125
Real Assets 12.0 7.0 -17.0
Natural Resources 6.0 4.0-8.0
Real Estate 6.0 4.0-38.0
Fixed Income 11.0 8.0 -16.0
U.S. Treasuries 6.0 4.0-10.0
Non-U.S. Government 5.0 4.0 - 6.0
Liquidity Capital 2.0 0.0-5.0
TOTAL 100.0

Auburn University has modeled the expected return and volatility of the portfolio. The assumptions
for the endowment’s portfolio are included in Appendix 1.
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C. Asset Allocation Review and Balancing Procedure

1. The Investment Committee will review the strategic allocation in the seven asset
classes, as well as the allocation to various styles of managers within these asset
classes, at least annually.

2. Cash flows into and out of the portfolio (i.e., new gifts and spending) shall be
allocated in a manner that is consistent with asset allocation policies. Rebalancing
the portfolio by means of liquidating assets managed by investment managers will
be the exception, and only done, when recommended by the investment
consultant. Asset allocation reports will be provided to the Committee on a
quarterly basis.

D. Manager Selection, Performance Measurement, Monitoring, and Evaluation

Auburn University seeks managers who demonstrate effective strategies, sustainable
advantages, and high-quality organizational structures. The Fund expects its active
managers to generate superior, relative risk-adjusted performance, net of all expenses.
Passive mandates may be used in more efficient (occasionally in less efficient)
segments of the capital markets, for the purpose of gaining market exposure. The
committee shall determine the respective maximum allocations to single, active
managers.

Attractive firm characteristics include:

1. strong reputation in the marketplace and a meaningful, high-quality,

institutional client base;

ii. aligned interests (e.g. significant amount of principal/employee dollars
invested in the funds);

ili. stable and expetienced professional team and principals/employees own
equity in the firm

iv. controlled growth and a manageable level of assets under management; and

v. competitive long-term performance among peers

vi. annual audits by an independent audit firm

Performance (net of fees) will be calculated on a quarterly basis by the consultant.

In addition to reporting time-weighted total returns for each manager and the Pool, a
comparison is made with relevant market benchmarks as well as the composite returns
for other money managers with similar philosophies to those managers investing for
the Pool. Managers should add value above these benchmarks. Reports will include
historical data in order to evaluate short-term results against longer-term strategies.
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Guidelines for Corrective Action

Corrective action should be taken as a result of an ongoing investment managers
review process. The following are instances where corrective action or termination
may be in order:

1. Major organizational changes in a firm, including any changes in portfolio
managers, may require a new contract and interview process. Failure on the part
of the Investment Manager to notify the Committee of such changes is grounds
for termination. At all times, communication with the managers should be open
and informative. Investment managers should be willing and able to meet at least
annually with the Committee.

2. Violation of terms of contract constitutes grounds for termination.

3. As part of its overall asset allocation strategy, the Committee will choose managers
with certain styles and approaches to provide portfolio diversification. Therefore,
it is critical that managers adhere to the original intent of the Committee at the
time they are engaged. Any significant changes in investment approach may be
grounds for termination.

4. The Committee will not, as a rule, terminate a manager on the basis of short-term
performance. If the organization is sound and the firm is adhering to its style and
approach, the Committee will allow a sufficient interval of time over which to
evaluate performance. The Committee’s consultant will provide insight regarding
the appropriate length of time. The manager’s performance will be viewed in light
of the firm’s particular style and approach, keeping in mind at all times the Pool’s
diversification strategy and, as well as, other organizational and relationship issues.

5. Investment managers may be replaced at any time as part of the overall
restructuring of the Endowment Pool

6. Other events or circumstances that are deemed to be in the best interest of the
University.

Endowment Spending Policy

The long-term objective of the endowment spending policy is to maintain the
purchasing power of each endowment with the goal of providing a predictable and
sustainable level of income to support current operations. Under this policy, spending
for a given year equals 80% of spending in the previous year, adjusted for inflation
(CPI within a range of 0% and 6%), plus 20% of the long-term spending rate (4.0%)
applied to the twelve month rolling average of market values. This spending policy
has two implications. First, by incorporating the previous year’s spending, the policy
eliminates large fluctuations and so enables the University to plan for operating budget
needs. Second, by adjusting spending toward a long-term rate of 4.0%, the policy
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ensures that spending levels will be sensitive to fluctuating market value levels thereby
providing stability in long-term purchasing power.

The annual administrative fee is calculated each year using the spending model
described above using a rate authorized by the Board, currently 1.0%.

An example of the spending calculation can be found in Appendix 2.

Gift Policy

It is anticipated that from time to time the University will receive gifts in the form of
marketable securities. In such event, the Endowment Investment Office will liquidate
the securities as soon as possible. In the event that the securities are restricted from
sale for a designated period of time due to regulatory reasons, the University will hold
said securities until the restricted period has elapsed and then liquidate the securities
as soon as possible thereafter. The University will make no attempt to add value to
the Pool by holding gifted securities.

Custodian and Depository Activities

The custodian and depository activities of the endowment pool, including
agreements with any banks for the temporary, short-term investment of cash and
equivalents will be subject to annual review by the Committee to assure that the
University is receiving competitive rates and services.
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Appendix 1

Asset Allocation Input Assumptions
Expected Returns, Risks, and Correlations

Expected Standard Deviation
Non-U.S. Developed Equity
Natural Resources (Private)
Natural Resources (Public)
U.S. Treasuries (5+ Years)
Non-U.S. Government Bonds
Emerging Markets Debt

c z
= 3
=1 o
o w
< &
I o
Q =1
< o
el &
8 b
8 o
& 5
X

[} [a)

Emerging Markets
Global Private Equity
Flexible Capital
Commodities

Real Estate (Private)
Real Estate (Public)
Core Bonds

Long Gov/Corp
High Yield

Municipal Bonds

Domestic Public Equity 6.0 18.0 1.00
Non-U.S. Developed Equity 6.0 20.0 081 | 1.00
Emerging Markets 8.0 26.0 0.69 | 0.71 1.00
Global Private Equity 9.8 26.0 0.69 | 0.60 | 0.51 | 1.00
Flexible Capital 4.5 9.0 079 | 0.72 | 0.81 | 0.74 | 1.00
Natural Resources (Private) 9.8 28.0 027 | 0.32 | 0.31 | 0.30 | 0.37 | 1.00
Natural Resources (Public) 6.8 22.0 0.60 [ 0.64 [ 0.52 | 0.45 | 0.59 | 0.64 | 1.00
Commodities 5.0 20.0 005 [ 0.17 [ 0.19 [ 0.14 | 0.20 | 0.46 | 0.61 | 1.00
Real Estate (Private) 7.8 24.0 026 | 0.30 | 0.14 | 0.35 | 0.17 | 043 | 0.33 | 0.25 | 1.00
Real Estate (Public) 6.3 22.0 0.57 [ 048 | 040 | 0.35 | 045 | 0.32 | 0.47 | 0.19 | 0.30 | 1.00
US. TIPS 0.5 5.0 -0.26 | -0.16 | -0.01 | -0.14 | -0.07 | 0.09 | 0.0l | 0.30 | 0.04 | 0.10 | 1.00
Core Bonds 1.5 6.5 -0.09 | -0.09 | -0.15 | -0.20 | -0.08 | -0.13 | -0.10 | -0.10 | -0.11 | 0.10 | 0.67 | 1.00
Long Gov/Corp 2.0 1.0 -0.11|-0.09 | -0.17 | -0.17 | -0.14 | -0.16 | -0.17 | -0.18 | -0.10 | 0.09 | 0.54 | 0.90 | 1.00
High Yield 4.5 1.0 065 | 057 | 063 | 0.38 | 0.66 | 0.31 | 0.52 | 0.13 | 0.12 | 0.59 | 0.14 | 0.08 | 0.03 | 1.00
Municipal Bonds 1.0 7.5 0.0l | 0.02 [-0.01 [ -0.11 | 0.06 | -0.05| 0.02 | -0.03 | -0.05| 0.16 | 0.67 | 0.81 | 0.76 | 0.24 | 1.00
U.S. Treasuries (5+ Years) 1.3 10.0 -0.31 | -0.29 | -0.35 | -0.27 | -0.32 | -0.24 | -0.36 | -0.27 | -0.14 | -0.11 | 0.47 | 0.83 | 0.93 | -0.23 | 0.65 | 1.00

U.S. Government Bonds 1.0 10.0 -0.08 | 0.20 | -0.08 | -0.10 | -0.11 | -0.12 | 0.03 | O.Il | -0.03 | 0.02 | 0.38 | 0.53 | 048 | -0.04 | 0.40 | 0.43 | 1.00

Emerging Markets Debt 2.8 12.0 053 [ 068 [ 0.77 | 0.53 | 0.62 | 0.39 | 0.48 | 0.42 | 0.26 | 0.50 | 0.34 | 0.28 | 0.17 | 0.61 | 0.3 |-0.11 | 0.56 | 1.00

Cash 0.3 2.0 0.04 [ -0.03 [ 0.03 | 0.09 | 0.22 | 0.12 | 0.08 | 0.22 | 0.I5 | -0.05 | 0.1l | 0.30 | 0.09 | -0.08 | 0.19 | 0.1l | 0.05 | 0.17

* Expected returns are for the next 10-15 years; correlations are based on returns from January |,1988-September 30, 2018
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Appendix 2

Sample Spending Calculation

In accordance with the Auburn University Endowment Fund Investment Policy, the endowment spending is calculated using the following
formula:

[(80%)(prior year’s distribution)(1+CPI)] + [(20%)(twelve-month rolling average market values)(4.0%)]
Spending Calculation Example:

A hypothetical endowment with a $1,000,000 gift value has a prior year distribution of $40,000. CPI was 3.4%. The twelve-month
rolling average of market values is $1,080,000.

[(.80) ($40,000)(1+.034)] + [(.20)($1,080,000)(.04)] = $41,728.
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Appendix 3

Responsibility Table
TACTICAL
WRITTEN WRITTEN STRATEGY MANAGER &
FI?E%:RY INVESTMENT | INVESTMENT ALIA(;I%A‘l\TIéON WITHIN AN FUND s;i%%l}rll&
POLICY STRATEGY ASSET CIASSES | ASSET CLASS SELECTIONS
BOARD OF
TRUSTEES APPROVES INFORMED INFORMED
INVESTMENT
COMMITTEE | RECOMMENDS APPROVES APPROVES APPROVES APPROVES INFORMED
INVESTMENT
CONSULTANT & | RECOMMENDS | RECOMMENDS | RECOMMENDS | RECOMMENDS | RCCOMMENRDS MONITORS
AND MONITORS
STAFF
INDIVIDUAL
MANAGERS APPROVES
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AUBURN POLICIES AND PROCEDURES: E-4
FRATERNITY LOAN POLICY

E-4. FRATERNITY LOAN POLICY

This policy sets forth the current operating procedures of the University with respect to loan requests
received from fraternities sanctioned by the University.

1. The Board of Trustees may make loans, at such times and in such amounts as it determines to be
necessary or appropriate, on an individual basis and in the light of resources available in the
endowment accounts, to University-sanctioned fraternities for the purpose of constructing,
renovating, or purchasing dormitory facilities or comparable housing.

2. The University will attempt to accommodate the needs of existing chapters before financing
facilities for new chapters.

3. The requesting fraternity shall first submit its loan request to the University Interfraternity Council
(the “Interfraternity Council”) which shall review each such loan request and designate the
priority of each loan request based upon on need, fiscal soundness of the proposal, and the overall
stability of the requesting organization. Following its receipt and review of each loan request, the
Interfraternity Council shall submit a report to the University President detailing the items
referenced in the preceding sentence as well as its recommendation as to the action the
University should take with respect to the loan request.

4. Following its receipt and review of a loan request described in the preceding paragraph, the
University President shall submit to the Finance Committee of the Board of Trustees its
recommendation as to the action the University should take with respect to the loan request.

5. The maximum principal amount of all outstanding loans to any single fraternity for construction
projects shall not, at any time, exceed the lesser of (a) $500,000 or (b) fifty percent (50%) of the
total estimated cost of the underlying construction project(s). Simultaneously with the delivery of
its loan request, the requesting fraternity shall provide (i) appropriate documentation justifying
the total cost of the construction project, and (ii) a signed certification that the fraternity
possesses and has allocated a sufficient amount of the fraternity’s funds to complete the
proposed project and service all of its debt obligations.

6. Notwithstanding anything to the contrary herein, the aggregate amount of all loans outstanding
to the University fraternities may at no time exceed five percent (5%) of the book value of the
University’s endowment funds.

7. The interest rate charged on loans made to fraternities pursuant to this policy shall be equal to
the “WSJ Prime Rate” contained in the most recently published edition of The Wall Street Journal
newspaper plus three percent (3%). In the event that the WSJ Prime Rate ceases to be published
or available for any reason, then the University shall supply a substitute rate, the amount of which
shall be determined by the Board of Trustees in its sole discretion. All interest rates shall be
determined (a) initially, as of the date the date upon which the loan request is approved pursuant
to this policy and (b) thereafter, on September 30 every three (3) years following the year of
disbursement.

8. The University may impose such conditions, obligations, stipulations, and requirements on the

making of any loan hereunder, each as the Board of Trustees determines to be necessary or
desirable in order to protect the University and its financial resources. Without limiting the
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AUBURN POLICIES AND PROCEDURES: E-4
FRATERNITY LOAN POLICY

foregoing, detailed financial reporting requirements will be imposed on any organization receiving
a loan hereunder.

ADOPTED: January 25, 1993
REVISED: August 20, 1993
REVISED: August 19, 1994

REAFFIRMED: June 19, 2009

REVISED: [¢], 2021
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AUBURN POLICIES AND PROCEDURES: E-5
SELECTION OF EXTERNAL AUDITORS POLICY

E-5. SELECTION OF EXTERNAL AUDITORS POLICY

The Board of Trustees deems it to be essential to that a qualified, independent third-party public
accounting firm prepare and deliver annually a comprehensive audit report as to the accuracy and fair
presentation of the University’s financial statements. In addition to a formal written report, the external
auditors shall meet with the Audit Committee of the Board of Trustees on a yearly basis to report its audit
findings and present and discuss other relevant matters of concern.

As a public entity, the Board of Trustees should periodically review the pricing and quality of the
audit services being received in order to ensure that the best interests of the University continue to be
served by its current audit engagement. To ensure effective periodic reviews, the University shall consider
the need to request formal proposal for audit services from its current auditors and other potentially
interested parties at the end of each five-year audit cycle.

The follow procedures shall be following in connection with any requests for formal proposals for
audit services contemplated by this policy:

1. Approval of the Audit Committee of the Board of Trustees (the “Audit Committee”) shall be
obtained prior to soliciting proposals for audit services.

2. If the Audit Committee approves the solicitation of proposals for audit services, the Audit
Committee shall assemble a sub-committee (the “Audit Firm Selection Committee”) to request,
receive, review, and evaluate any responsive proposals received. The Audit Firm Selection
Committee shall be comprised of appropriate parties appointed by the Audit Committee Chair.

3. The Audit Firm Selection Committee shall (a) identify and request a “Statement of Qualifications”
(each, a “SOQ”) from each potential audit firm from whom the Audit Firm Selection Committee
determines proposals should potentially be solicited; (b) evaluate each returned SOQ and select
the audit firms to receive a “Request for Proposals” (each, a “RFP”); (c) draft the RFP and
evaluation criteria; (d) send the RFP to the relevant audit firms and receive and review formal
responses thereto; (e) hold interviews and receive oral proposal presentations from any or all of
the audit firms submitting a RFP; and (f) evaluate the written RFPs and any oral proposals, and
submit a report to the Audit Committee containing the Audit Firm Selection Committee’s final
recommendations.

4. Upon receipt of the Audit Firm Selection Committee’s report and final recommendations, the
Audit Committee shall select and engage the audit firm that it determines should be chosen and
shall provide notices to each of the other finalists that are not selected.

ADOPTED: August 20, 1993
REVISED: June 11, 1998
REAFFIRMED: JUNE 19, 2009
REVISED: [e], 2021
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AUBURN POLICIES AND PROCEDURES: E-6
STUDENT RESIDENCY TUITION POLICY

E-6. STUDENT RESIDENCY TUITION POLICY

For the purpose of assessing fees, applicants shall be classified as Alabama or non-Alabama
students. Non-Alabama students are required to pay a non-resident tuition fee.

An Alabama student is a person who shall be a citizen of the United States, or a resident alien,
and who shall have resided and had habitation, home, and permanent abode in the State of Alabama for
at least twelve (12) consecutive months immediately preceding current registration. In applying this
regulation, "applicant" shall mean a person applying for admission to the institution, if applicant is married
or nineteen (19) years of age, and financially independent. Otherwise, it shall mean parents, parent, or
legal guardian of his/her person. If the parents are divorced, residence will be determined by the residency
of the parent to whom the court has granted custody.

A person who establishes a guardianship for purpose of avoiding non-Alabama fees will be subject
to non-resident tuition.

No person who moves to Alabama for the primary purpose of attending college shall be
considered to have demonstrated intent to establish domicile in the State of Alabama and will generally
not be considered eligible for classification as a resident student. Clear and convincing evidence to the
contrary must be presented to overcome this presumption.

In determining Alabama student status for purposes of assessing fees, the burden of proof is on
the applicant.

ADDITIONAL PERSONS ELIGIBLE FOR RESIDENT TUITION

A. Military personnel on active duty stationed in Alabama, their spouses, and dependent children
(as defined by Internal Revenue Codes), as well as military personnel whose "Home of Record" is
Alabama, who have continuously filed Alabama income tax returns for the duration of their
service, and their spouses and dependent children.

B. Non-resident undergraduate students who are currently being awarded an academic, athletic,
and/or other scholarship by Auburn University that is at least equal to the amount of the current
tuition rate for Alabama students, provided that the scholarship is fully funded by a donor or other
external source, graduate students appointed on assistantships of at least one-fourth -time and
veterans who live in Alabama consistent with the provisions of Alabama Act 2013-423. Veterans
and their spouses and dependents who live in Alabama may qualify for resident tuition under
Section 702 of the Veterans Access, Choice and Accountability Act of 2014.

C. Full-time employees of a State of Alabama agency or institution, their spouses, and dependent
children.
D. Spouse and dependent children of a nonresident, provided the non-resident has been employed

in Alabama full-time for at least twelve (12) consecutive months prior to registration, has filed an
Alabama Income Tax Return for the tax year prior to the year in which the student is admitted,
and did not claim a credit on the Alabama return for income taxes paid to another state.

E. Non-resident students enrolled in programs included in the Southern Regional Education Board
Academic Common Market, provided the student does not change to another program not
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AUBURN POLICIES AND PROCEDURES: E-6
STUDENT RESIDENCY TUITION POLICY

included. In such cases of change, the student will be classified as a non- resident for tuition

purposes.

F. Persons whose spouses by legal marriage are bona fide Alabama residents.

G. Spouses and dependent children of persons, who establish domicile within the State of Alabama,
provided that the person who establishes domicile is employed full-time in a permanent position
in Alabama.

H. Non-resident persons enrolled in programs of Auburn University not funded by tax revenues of

the State of Alabama.

l. Students enrolled in the College of Veterinary Medicine professional D.V.M. program, admitted
under contract with the Southern Regional Education Board.

INITIAL DETERMINATION OF ELIGIBILITY

In order to be initially classified as eligible for resident tuition, students must demonstrate that
they or their parent, guardian, or spouse qualify for one of the eligibility categories prior to the first day
of class. A signed statement is required attesting that qualification for the eligibility category claimed has
been met prior to registration.

CHANGE IN ELIGIBILITY FOR RESIDENT TUITION

Students determined to be eligible for resident tuition will maintain that eligibility upon re-
enrollment within twelve (12) months of their most recent enrollment, unless there is evidence that the
student subsequently has abandoned resident status (e.g., registering to vote in another state). Students
failing to re-enroll within twelve (12) months must establish eligibility upon re-enrollment.

Students initially classified as ineligible for resident tuition will retain that classification for tuition
purposes until they provide clear and convincing evidence that they have established permanent domicile
in Alabama. The burden of proof of change in eligibility rests upon those requesting change. Evidence
relevant to an initial determination of eligibility is also relevant to establishing a change in eligibility.

Non-resident students who carry an academic load considered normal (ten (10) or more hours
per term) for students at Auburn University will be presumed to be in the State of Alabama primarily for
the purpose of gaining an education and, thus, have not demonstrated the intent to establish a true
domicile in Alabama. Clear and convincing proof may overcome this presumption, but again, the burden
of proof rests upon those requesting change in eligibility. Any change in resident tuition eligibility
occurring during an academic term will not become effective until registration for the succeeding term.

The following types of evidence may be presented in an effort to establish 12-month residency in
the State of Alabama. In all cases, the person must be at least nineteen (19) years of age or married and
financially independent. Otherwise, the person's residency will be based upon that of the parent or
guardian.

A. Ownership or rental of residential property in the State of Alabama and continuous
occupation thereof on an extended term of not less than twelve (12) consecutive months.
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AUBURN POLICIES AND PROCEDURES: E-6
STUDENT RESIDENCY TUITION POLICY

B. Full-time permanent employment in the State of Alabama.

C. Possession of State of Alabama License(s) required doing business or practicing a
profession in Alabama.

D. Legal marriage to a bona fide Alabama resident.

E. Registration to vote in the State of Alabama.

F. Filing of Alabama resident income tax returns.

G. Holding of a current Alabama driver’s license.

H. Registration of vehicle in Alabama and payment of property taxes thereon.

l. Evidence of banking activity within the State of Alabama for twelve (12) consecutive
months prior to making application for residency change.

The Registrar at Auburn University and the Director of Admissions at AUM shall have the
responsibility for determining whether a student shall be classified as an Alabama or non- Alabama
student. The decision of the Registrar/Admissions Director shall be subject to review by the President (at
Auburn) or the Chancellor (at AUM), or the designated representative of each, upon written request of
the applicant.

ADOPTED: October 27, 1989
REVISED: March 25, 1994
REVISED: August 18, 1995

REAFFIRMED: June 19, 2009

REVISED: April 17, 2015
REVISED: April 8, 2016
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AUBURN POLICIES AND PROCEDURES: E-7
NON-ENDOWMENT CASH POOL INVESTMENT POLICY

E-7. NON-ENDOWMENT CASH POOL INVESTMENT POLICY

Policy Statement

The purpose of this policy is to establish a framework within which the Office of Cash
Management and Treasury manages the cash operations of Auburn University:

* To maximize earnings potential by acquiring assets within prudent guidelines.

» To provide liquidity necessary to conduct the day-to-day business activities of the University.

» To generate a favorable return on investments without undue compromise of other objectives.
* To implement efficient, cost effective banking operations.

* To conform to all statutes governing the investment and deposit of University funds.

Scope

This policy statement applies to all investment activities of the Office of Cash Management and
Treasury for non-endowed cash entrusted to the Treasurer by Auburn University Board of Trustees as well
as related foundations non-endowed cash. These funds are accounted for in Auburn University’s
Comprehensive Annual Financial Report.

Delegation of Authority

Amendment 161 as amended, Constitution 1901, states, Auburn University shall be under the
management and control of a board of trustees. Therefore, the Board of Trustees shall ultimately be
responsible for the investment policy. By Board Resolution the Board of Trustees has delegated
investment authority to the President or Treasurer or other such persons as may be authorized to act on
their behalf.

The Investment Policy is established to provide guidance in the management of the University’s
Non-Endowment Cash Pool to insure compliance with the laws of the State of Alabama and investment
objectives. The Treasurer has delegated such authority to the Office of Cash Management and Treasury,
which is accorded full discretion, within policy limits, to select individual investments and to diversify the
portfolio by applying their own judgments concerning relative investment values.

Standards of Care

¢ Prudence - Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probable safety of
their capital as well as the probable income to be derived. The standard of prudence to be used
by investment officials shall be the “prudent person” and/or “prudent investor” standard and
shall be applied in the context of managing an overall portfolio. Investment officials acting in
accordance with the investment policy and exercising due diligence shall be relieved of personal
responsibility for an individual security’s credit risk or market price changes, provided deviations
from expectations are reported in a timely fashion and appropriate action is taken to control
adverse developments.

¢ Ethics and Conflict of Interest - The Treasurer, the Vice President for Business and Finance and
the Office of Cash Management and Treasury staff shall refrain from personal business activity
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AUBURN POLICIES AND PROCEDURES: E-7
NON-ENDOWMENT CASH POOL INVESTMENT POLICY

that could conflict with proper execution of the investment program, or which could impair their
ability to make impartial investment decisions. Employees shall disclose to the Treasurer any
financial interests in financial institutions that conduct business with the Office. Officers and
employees of the Office of Cash Management and Treasury will comply with the State of Alabama
Code of Ethics, as provided in Sections 36-25-1 thru 30, Code of Alabama (1975).

Objectives

be:

The primary objectives, in priority order, of the non-endowed cash pool investment activities shall

Safety - Investments shall be undertaken in a manner that seeks to ensure the preservation of
principal. To obtain this objective, risk diversification will be considered and monitored, including
investing funds among a variety of securities offering independent returns. Funds invested in state
depositaries shall be adequately collateralized.

Liquidity - The investment portfolio shall remain sufficiently liquid to enable the Office of Cash
Management and Treasury to meet all operating requirements that might be reasonably
anticipated or occur. Additionally, a fundamental characteristic of investment securities will be
the existence of a resilient secondary market in which assets may be sold timely at market prices.

Return on Investment - The highest available return will be attained throughout economic cycles,
commensurate with the Office of Cash Management and Treasury’s investment risk constraints,
statutory constraints, and the cash flow characteristics of the portfolio.

Safety and liquidity will not be compromised in favor of increased rate of return. The use of the

investment portfolio for market oriented trading activities or speculative purpose is expressly prohibited.

Investment Procedures

The Office of Cash Management and Treasury shall establish a written investment procedures

manual consistent with this policy. The procedures shall include reference to safekeeping, approved
brokers and or professional investment managers, banking service agreements, approved depository
agreements and procedures, collateral requirements, and bank deposit requests. Such procedures shall
include explicit delegation of authority to staff responsible for investment transactions. No person may
engage in an investment transaction except as provided under the terms of this policy and the established
procedures.

Authorized Financial Dealers/Brokers, Managers and Institutions

Authorized Dealers/Institutions - The Office of Cash Management and Treasury shall maintain a
list of authorized brokers /investment managers and institutions to transact investments for the
University. All interested parties must meet minimum eligibility requirements and provide audited
financial statements upon request.

Investment Managers - The Office of Cash Management and Treasury may seek qualified firms
through an open, competitive search and review process to provide professional investment
management services. A Request for Proposal will be consistent with the requirements of Section
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14-16-72(4), Code of Alabama (1975). Investment managers will assume the standard of care
defined in Section 4.1 of this document.

The Office of Cash Management and Treasury may from time to time request disciplinary history,
educational background and work experience of candidate firms or representatives. Any false information
knowingly submitted, any failed delivery, or failure to follow the non-Endowment Cash Pool Investment
Policy may result in the permanent exclusion of the provider from any further business dealings with the
University at the sole discretion of the Office of Cash Management and Treasury.

Authorized and Suitable Investment Types

All investments will be restricted to fixed income securities with the maturity range to be
consistent with the liquidity needs of the pooled fund groups. It is essential that cyclical cash flow be offset
by liquid investments while maintaining an overall duration not to exceed ten years. Permissible
investment instruments may include but not limited to:

* Repurchase Agreements - Market value of the securities transferred shall equal at least 102% of
the amount invested.

¢ Commercial Paper issued within the United States by any corporation provided the instrument
carries a rating of at least P1 by Moody’s or Al by Standard & Poors or a comparable rating by
another nationally recognized rating agency.

¢ Banker’s Acceptances issued within the United States by banks on the AU Official Depositories List
or by depository institutions with a long term debt rating of at least AA or short term debt rating
of AAA (or comparable ratings) as provided by one of the top nationally recognized rating
agencies.

¢ Money Market Deposit Accounts in banks on the AU Official Depositories List. These funds are
subject to full collateralization for the amounts above the FDIC coverage limit.

* Money Market Mutual Funds that are rated AAA. (invested solely in the items listed under this
section)

» Certificates of Deposit issued by banks on the AU Official Depositories List and fully collateralized
for the amounts above the FDIC coverage limit. Negotiable Certificates of Deposit or Deposit
Notes issued by credit worthy United States Banks in amounts not to exceed the FDIC coverage
limit.

» Direct obligations of the United States or obligations unconditionally guaranteed as to principal
and interest by the United States.

* Obligations of a Federally sponsored instrumentality of the United States (including mortgage-
backed securities), including but not limited to the following:

0 Federal Home Loan Bank (FHLB)

0 Federal Home Loan Mortgage Corporation (FHLMC)
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0 Federal Farm Credit Banks (FFCB)
0 Government National Mortgage Association (GNMA)
0 Federal National Mortgage Association (FNMA)
0 Student Loan Marketing Association (SLMA)
0 Financing Corporation (FICO)
0 Tennessee Valley Authority (TVA)
0 Government Trust Certificates (GTC)
0 Resolution Funding Corp. (REFCO)
* Municipal Bonds, both taxable and tax free, of bank qualified investment quality.
Collateralization
Collateralization is required on all bank deposits and repurchase agreements.

¢ Bank deposits will be collateralized consistent with the SAFE Program, Title 41, Chapter 14A of the
Code of Alabama (1975).

¢ Repurchase agreements must be collateralized as follows:

0 Collateral shall consist of U.S. Treasury Securities, Federal Agency Securities, or Agency-
Issued Mortgage Backed Securities.

0 Market value of the collateral shall be maintained at one hundred two percent (102%) of
the cash invested in order to accommodate market fluctuations.

0 Asafekeeping agent designated by the Office of Cash Management and Treasury will hold
collateral as evidenced by safekeeping receipts.

0 The right of collateral substitution is granted.
Safekeeping and Custody
All securities purchased by the University shall be settled on a delivery versus payment (“DVP”)

basis. A safekeeping agent designated by the University pursuant to a competitive selection process, or
by a Federal Reserve Bank, will hold these securities.

96 NOT YET APPROVED


ryan.moore
Sticky Note
None set by ryan.moore

ryan.moore
Sticky Note
MigrationNone set by ryan.moore

ryan.moore
Sticky Note
Unmarked set by ryan.moore


AUBURN POLICIES AND PROCEDURES: E-7
NON-ENDOWMENT CASH POOL INVESTMENT POLICY

Diversification

The investment portfolio shall be diversified by security type, institution, and maturity.
The Office of Cash Management and Treasury shall take into account concentrations resulting from the
obligations of a single/related issuer or industry, geographic and type distributions.

* Inherent Risk - Investment managers are expected to make decisions based upon an analysis of
each security instrument to determine its quality, inherent risks, fit within the overall objectives
of the University, and prospects for yield and/or appreciation. These risks include the following:

(0]

Credit (Default) risk- the potential for failure of a debtor to make timely payments of
principal and interest as they become due.

Liquidity Risk- The risk that a financial instrument cannot be sold or closed out quickly, at
or close to its implicit economic value. As liquidity decreases bid/offer spreads typically
widen.

Interest Rate Risk- The risk that interest rates will change, causing a decline in either the
market price for the security or a decline in yield.

Prepayment Risk- The risk that the actual prepayment of principal is different from the
expected prepayment speed assumptions, thereby affecting the actual market price and
yield of the investment.

Market Risk- The risk that the market price of the security will decline substantially for
reasons such as market pricing aberrations, and changes in supply and demand
characteristics of a particular security market(s). Market sensitivity, or the potential
variability of price, yield (income), and cash flow characteristics of a security depending
upon changes in market interest rates, is also a consideration.

Operating Risk-Potential for loss because of inadequate policies, procedures, controls,
error, fraud, etc.

¢ Financial Institutions - Approved financial institutions perform various transactions for the

University, such as cash letter processing, funds transfers, and acceptance of deposits.
Additionally, these institutions may hold Certificate of Deposit accounts, and transact repurchase
agreements.

Maturity and Portfolio Mix

In order to meet the primary objectives of the University’s policy, the investment portfolio will be
divided into three portfolio pools:

e Primary Liquidity Portfolio - This portfolio is to be the major source for disbursement

requirements and operational needs. Safety of principal and liquidity at the expense of return on
investment are the foremost objectives of this portfolio. Investments in this portfolio will have an
average maturity of no more than twelve months and include money market accounts, Certificate
of Deposits, and repurchase agreements.
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¢ Intermediate Portfolio - Investments within this Portfolio will be liquid within five business days
or less. The investment objective of this portfolio is to produce a total return higher than the
return on assets of the Primary Liquidity Portfolio. Investments in this portfolio will have an
average maturity of no more than three years and include treasuries, agencies, commercial paper,
mortgage backed securities, and Certificate of Deposits.

¢ Short Term Portfolio - The objective of the Short Term Portfolio is to generate an investment
return higher than the return on assets of the Primary Liquidity Portfolio and Intermediate
Portfolio. Investments in this portfolio with maturities greater than 5 years are permitted (overall
duration not to exceed ten years). It is expected that when maturity increases, return should also
increase. Investments in this portfolio include treasuries, agencies, commercial paper and
mortgage backed securities.

e Characteristics of the Auburn University investment portfolio include:
0 The target asset allocation for the overall investment portfolio is:
*  Primary Liquidity Portfolio 5%-20%
* Intermediate Portfolio 30%-40%
30%-40%

* Short Term Portfolio

0 The weighted average maturity shall not be more than three (3) years, unless authorized
by the Office of Cash Management and Treasury.

O Quality Rating. The minimum investment quality rating for all investments at time of
purchase shall be “AA or Aa” by Standard & Poor’s and/or Moody’s. “Split” ratings where
one agency rating differs from another will be reviewed on a case-by-case basis. Debt
securities downgraded below BBB or equivalent rating should be sold as soon as the
market conditions are favorable to avoid/minimize loss.

0 Allinvestment instruments will be denominated in US currency only.

0 Maturity and issuer limitations are as follows:

Investment Type

Maximum Maturity

Maximum Per Issue

Treasuries

Agencies

Agency-Issued Mortgage Backed
Taxable Municipal Bonda

Repurchase Agreements

10 years
10 years
15 year final, 5 year Average Life
10 years

60 days

98

No limit
No limit
No limit
No limit
15% of issuer’s capital

or $400 million,
whichever is less.
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Mutual Funds N/A 10% of average
investment portfolio
Gifts/Awards

It is anticipated that from time to time the University will receive gifts/awards in the form of
marketable securities. In such event the policy requires that the University will liquidate the securities as
soon as possible. In the event that the securities are restricted from sale for a designated period of time
due to regulatory reasons, the University will hold said securities until the restricted period has elapsed
and then liquidate the securities as soon as possible thereafter. The University will make no attempt to
add value to the Pool by holding gifted securities. Any exceptions to hold marketable securities must be
approved by the Treasurer.

Exceptions to Policy

Investments are required to comply with the objectives and guidelines set forth in this policy. The
Treasurer requires that any exceptions taken in this Investment Policy Statement be submitted in writing
pending the approval of the Treasurer. The Treasurer must explicitly authorize each exception in writing.
Failure to notify the Treasurer and obtain written authorization will result in the investment manager
being liable for any corresponding loss to the University.

Pass Through or Designated Funds

This policy shall also cover pass through funds (endowment funds to be forwarded to external
endowment fund managers) and any funds managed by the Office of Cash Management and Treasury and
designated for specific purposes and not covered by individual investment restrictions (i.e. endowment
funds that may not be co-mingled, Bond Proceeds during construction, Health Insurance Trust, etc.).

Internal Control Objectives

The Office of Cash Management and Treasury shall establish internal controls and procedures to
regulate the investment function and related activities performed by staff. The controls shall be designed
to prevent the loss of University funds arising from fraud, employee error, or imprudent actions by
authorized investment officers.

The Office of Internal Audit, Compliance and Privacy will provide an independent review and audit
of the internal controls every 3-5 years to assure compliance with policies, procedures and applicable
State laws and regulations.

Performance Standards

The portfolio shall be designed to obtain an attractive rate of return throughout economic cycles
commensurate with investment risk constraints and cash flow needs. Benchmarks will be established that
most closely reflect the strategy pursued or securities purchased.

Reporting

The Office of Cash Management and Treasury will maintain accurate, complete and timely records
of all investment activities and submit quarterly detailed reports to the Treasurer.
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Investment managers/brokers will provide monthly reports to the Office of Cash Management
and Treasury and/or custodian that include performance results and market value. Additionally, quarterly
reports will be provided that include economic and investment outlook, notice of any material changes in
organizational structure, ownership, key personnel, etc. of the firm, and any material outstanding
litigation against the firm or any of its members.

Effective Date and Transition Provisions

This policy is adopted and is effective June 10, 2016. The Office of Cash Management and Treasury
shall review the policy at least annually; and make recommendations for revision to the Treasurer.

ADOPTED: June 10, 2016
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AUBURN POLICIES AND PROCEDURES: TRUSTEE F-1
TRUSTEE COMMUNICATIONS WITH ADMINISTRATION POLICY

F-1. TRUSTEE COMMUNICATIONS WITH ADMINISTRATION POLICY

While the Board of Trustees has the constitutional duty to “manage and control” the University,
it discharges certain aspects of that responsibility by establishing policies and selecting the University
President, who in-turn implements the Board of Trustees’ policy and administers the University
accordingly. In order for the successful performance of the University President’s responsibilities to the
University, it is imperative that a clear process for communications exist between the Board of Trustees
and the University President and other senior University officials.

Discussions concerning policy issues and operational activities related to implementation of such
policies between chairs or lead trustees of committees established by the Board of Trustees, on the one
hand, and the senior most administrators in a given operational area of the University within the subject
area of the relevant committee, on the other hand, are permitted and should generally be conducted at
the direction or with the consent of the Office of the University President. Except as contemplated in
accordance with the preceding sentence, members of the Board of Trustees should otherwise avoid policy
discussions with University staff and administrators outside of the context of meetings of the Board of
Trustees or other appropriate settings at which the University President is present or otherwise
represented for the purpose of discussing such policy matters.

Discussions not described in the preceding paragraph and which concern other matters or issues
falling within the business responsibility of staff members should be coordinated with the Office of the
University President so that the University President is aware of the discussions and issues involved and
so that the University President has an opportunity to participate in such discussions if he or she so
desires.

For the avoidance of doubt, nothing in the policy shall limit, condition restrict, impair, or prohibit
the free and direct communication between any person (including, without limitation, any member of the
Board of Trustees or any employee of the University) and the University’s Office of Internal Audit or Office
of General Counsel and such communications are expressly permitted at all times.

ADOPTED: July 23, 2001
REAFFIRMED: May 7, 2004
REAFFIRMED: June 19, 2009
REVISED: February 9, 2018
REVISED: [], 2021
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AUBURN POLICIES AND PROCEDURES: F-2
PUBLIC ANNOUNCEMENTS POLICY

F-2. PUBLIC ANNOUNCEMENTS POLICY

The University is highly visible and sensitive matters may frequently arise that, in some cases,
warrant immediate responsiveness to inquiries from media outlets and other members of the public.
At the same time, it is important that the University use its best efforts to communicate on important
matters in manner that is factual and consistent while remaining in compliance with applicable laws.

Accordingly, no public notices, announcements, statements, or comments regarding any
matter that is of a controversial or otherwise newsworthy nature should be initiated, circulated,
provided, confirmed, or otherwise commented upon by the University, or any employee or
representative of the University acting or purporting to act in such person’s official capacity on behalf
of the University, prior to the Board of Trustees’ review and approval of the same, and the taking of
any preemptive or responsive action that the Board of Trustees determines to be necessary or
desirable in furtherance of the University’s interests with respect to the same; provided, however, that
appropriate University personnel may respond to media inquiries to the extent authorized by other
University policies, rules, regulations or as otherwise authorized in writing by the Board of Trustees.

If, not withstanding the foregoing provisions of this policy, the University President determines
that the best interests of the University would be served by speaking on a controversial, newsworthy, or
any other matter that requires review or approval by the Board of Trustees matter before it would be
possible or feasible to obtain review or approval by the Board of Trustees, then the University President
may, upon consultation with and following receipt of the consent of the President Pro Tempore, make
or issue a public statement; provided, however, that if the subject matter of such statement is a matter
requiring action or approval by the Board of Trustees, the statement shall be made in a manner that
clearly and directly states that the matter is not final until such review or approval is obtained.

Notwithstanding the foregoing or anything to the contrary, nothing in this policy shall prohibit
the making of any announcement, statement, or notice that is required to be made pursuant to
applicable law.

ADOPTED; [e], 2021
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AUBURN POLICIES AND PROCEDURES: G-1
SECTION 266 OF THE CONSTITUTION OF ALABAMA OF 1901

(b)

(d)

(e)

G-1. SECTION 266 OF THE CONSTITUTION OF ALABAMA OF 1901*

Auburn University shall be under the management and control of a board of trustees. The board
of trustees shall consist of one member from each of the congressional districts in the state as the
same were constituted on the first day of January, 1961, one member from Lee County, three at-
large members who shall be residents of the continental United States, two additional at-large
members who shall be residents of the continental United States and who shall enhance the
diversity of the board of trustees by reflecting the racial, gender, and economic diversity of the
state, and the Governor, who shall be ex officio president of the board.

The trustees from each congressional district, from Lee County, and all at-large trustees, including
the two additional at-large members who shall enhance the diversity of the board, shall be
appointed by the appointing committee created herein, by and with the advice and consent of
the Senate. The appointment of members to fill a vacated position with a partially expired term
of office shall also be made by the appointing committee as provided herein.

A board of trustees appointing committee is established composed of the following members:

(1) The President Pro Tem of the Board of Trustees of Auburn University or the designee of
the President Pro Tem. The designee shall be a member of the Board of Trustees of
Auburn University.

(2) A member of the Board of Trustees of Auburn University selected by the board of

trustees.

(3) Two members of the Auburn Alumni Association Board of Directors, who are not current
employees of Auburn University, selected by the Auburn Alumni Association Board of
Directors.

(4) The Governor or a designee of the Governor who is an alumnus of Auburn University but

who is not a current member of the Auburn Board of Trustees nor a current member of
the Auburn Alumni Association Board of Directors nor a current employee of Auburn
University.

The Governor, or the designee of the Governor, shall serve as chairperson of the appointing
committee. If the chairperson fails to call a meeting within 90 days prior to the expiration of the
term of a sitting board member or within 30 days following the creation of a vacancy by death,
resignation, or other cause, a majority of the committee, in writing, may call a meeting giving at
least 10 days notice. In the absence of the chairperson or another member designated by the
chairperson to preside, the majority of the committee shall choose its own chairperson.

When appropriate, the appointing committee shall meet to address the appointment of any of
the following:

(1) Persons to fill an expired or soon-to-be expired term of office of any member of the Board
of Trustees of Auburn University, including the five at-large positions.
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(f)

(g)

(h)

(i)

(i)

(k)

(1)

(2) Persons to fill the remainder of a partially expired term of office of any position on the
Board of Trustees of Auburn University which has been vacated by reason of death,
resignation, or other cause, including the five at-large positions.

The appointing committee, by majority vote, shall appoint an individual to fill the respective
position on the board of trustees. The committee shall ensure that appointments are solicited
from all constituencies, are inclusive, and reflect the racial, gender, and economic diversity of the
state. A person may not be appointed to the Board of Trustees of Auburn University while serving
on the appointing committee.

A trustee shall hold office for a term of seven years, and may serve no more than two full seven-
year terms of office. Appointment and service for a portion of an unexpired term shall not be
considered in applying the two-term limit.

For purposes of ensuring that transitions in board membership occur in a stable manner, if the
secretary of the board determines that, as of January 1 of any calendar year, four or more
members of the board hold seats the terms for which will expire during that calendar year, then
the secretary shall provide written notice to the board of such fact and the term of the trustees
whose term would otherwise expire during that subject year shall be adjusted in the following
manner: The trustee who was first confirmed to a term expiring in the subject year shall have his
or her term extended to the same month and day in the first subsequent year in which there are
less than three trustees with terms expiring; if, after making this initial adjustment, there are still
four or more trustees with terms expiring during the subject year, then the term of the next
trustee or trustees whose terms are to expire during the subject year shall be adjusted, in order
of their original confirmation to the term, to expire on the same month and day as their original
term but in the next subsequent year or years in which there are less than three trustees with
terms expiring that year; term adjustments to the next subsequent year or years in which there
are less than three trustees with terms expiring shall occur regardless of whether the expiration
is due to an original expiration date or due to an expiration date adjusted under this subsection,
but in no case shall the term of more than three trustees expire during the same calendar year;
and in making adjustments, the terms of the final three trustees with terms expiring during the
subject year shall expire on the originally established dates. For purposes of this subsection, if two
or more trustees were confirmed on the same date, then the order of expiration [of] the terms of
those trustees shall be determined alphabetically by last name.

Each member of the board of trustees as constituted on December 13, 2000, may serve the
remainder of his or her current term and shall be eligible, if otherwise qualified, to serve for no
more than two additional seven-year terms.

One more than half of the members of the board shall constitute a quorum, but a smaller number
may adjourn from day to day until a quorum is present.

A term shall begin only upon confirmation by the Senate. A member may continue to serve until
a successor is confirmed, but in no case for more than one year after completion of a term.
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AUBURN POLICIES AND PROCEDURES: G-1
SECTION 266 OF THE CONSTITUTION OF ALABAMA OF 1901

(m)

(n)

(p)

(a)

(r)

No trustee shall receive any pay or emolument other than his or her actual expenses incurred in
the discharge of duties as such.

No employee of Auburn University shall be eligible to serve as a member of the board of trustees.

(2) The appointing committee shall submit the name of the persons selected for appointment
to the Secretary of the Senate, who shall inform the Senate of the receipt of such
submission. If the Senate is in regular session at that time, the submission shall be made
by the conclusion of the next legislative day following the appointment. If the Senate is
not in regular session at the time of appointment, the submission shall be made before
the commencement of the next regular session.

(2) If the entire Senate, by a majority vote, confirms the submission, the appointee shall
immediately assume office. An appointee may not begin service prior to Senate
confirmation.

(3) If the submission is not confirmed by the entire Senate by a majority vote by the
conclusion of the legislative session, the submission shall be considered rejected.

(4) A submission to the Senate may be withdrawn at any time by the appointing committee
in regard to appointments made by the committee.

(5) Upon the rejection of a submission or the withdrawal of a submission, the appointment and
confirmation process specified in this amendment shall commence anew.

The same name may be submitted to the Senate for the same position on the board more than
one time.

Upon the expiration of a term of office, a member of the board of trustees shall continue to serve
until a successor is appointed pursuant to this amendment, is confirmed by the entire Senate by
majority vote, and assumes office. If a successor is not confirmed by the conclusion of the regular
session in which one or more names for the position were initially submitted, the former holder
of the position may continue to serve until a successor is appointed and confirmed, but in no case
shall this continuation be longer than one year after completion of the term of office.

If any position on the board of trustees becomes vacant during a term of office by reason of death,
resignation, or other cause, a person shall be appointed by the appointing committee to fill the
remainder of the unexpired term of office pursuant to the procedure provided for other
appointments made by the appointing committee. The position shall be considered vacant until
a person is confirmed by a majority vote of the entire Senate.

*Credits:

Original Section 266 repealed by Amendment 161; current Section 266 derived from Amendment
161, as amended by Amendment 670 and Amendment 906.

The above provisions are current with amendments to the Alabama Constitution as adopted
through November 24, 2020.
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AUBURN POLICIES AND PROCEDURES: G-2
TITLE 16, CHAPTER 48 OF THE CODE OF ALABAMA

G-2. TITLE 16, CHAPTER 48 OF THE CODE OF ALABAMA*

§ 16-48-1. Body corporate.

The Governor and the State Superintendent of Education by virtue of their respective offices,
and the trustees appointed from the different congressional districts of the state, under the provisions
of Section 266 of the Constitution of 1901, and their successors in office, are constituted a body
corporate under the name of Auburn University, to carry into effect the purposes and intent of the
Congress of the United States in the grant of lands by the act of July 2, 1862.

§ 16-48-2. Corporate powers.

Such corporation shall have all the rights, privileges and franchises necessary to a promotion of
the end of its creation and shall be charged with all corresponding duties, liabilities and responsibilities.
Such corporation may hold and may lease, sell or in any other manner not inconsistent with the object or
terms of the grant or grants under which it holds, dispose of any property, real or personal, or any estate
or interest therein, remaining of the original or any subsequent grant by Congress, or by this state, or by
any person, or accruing to the corporation from any source, as to it may seem best for the purposes of its
institution; and any and all sales of property, real or personal, heretofore made pursuant to and by
authority of action of the board of trustees of said institute and written instruments of conveyance of title
thereto purporting to have been made pursuant to such action are hereby ratified and confirmed as acts
of the institute, and similar sales and instruments of conveyance made during the time when the name of
the institute was the Agricultural and Mechanical College of Alabama are likewise ratified and confirmed
as acts of said Agricultural and Mechanical College of Alabama.

§ 16-48-3. Interest on federal fund paid by state.

For the payment of the interest, at the rate of eight percent per annum, on the fund of
$253,500.00 arising from the sale of the script for the land donated in trust to this state by the act of
Congress of July 2, 1862, the faith and credit of the state are forever pledged.

§ 16-48-4. Organization and conduct.

The board of trustees has the power to organize the institute by appointing a corps of instructors,
who shall be styled the faculty of the university and such other instructors and officers as the interest of
the university may require; and to remove any such instructors or other officers, and to fix their salaries
or compensation, and increase or reduce the same at its discretion, to regulate, alter, or modify the
government of the university as it may deem advisable; to prescribe courses of instruction, rates of tuition
and fees; to confer such academic and honorary degrees as are usually conferred by institutions of similar
character; and to do whatever else it may deem best for promoting the interest of the university.

§ 16-48-5. Trustees divided into classes.

The trustees of the institute other than the Governor and State Superintendent of Education are
divided into three classes, as follows: The trustees from the Fourth, Fifth and Seventh Districts shall
constitute the first class; those from the Second, Sixth and Eighth Districts shall constitute the second
class; and those from the First, Third and Ninth Districts shall constitute the third class; and they shall hold
office and their seats shall be vacated as prescribed by Section 266 of the constitution.
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AUBURN POLICIES AND PROCEDURES: G-2
TITLE 16, CHAPTER 48 OF THE CODE OF ALABAMA

§ 16-48-6. Vacancy in office of trustee.

Any vacancy in the office of trustee, occurring during the recess of the Legislature, shall be filled

by appointment of the Governor, such appointee to hold office until the next session of the Legislature
thereafter; such vacancy shall be filled by the Governor, by and with the consent of the Senate; and any
trustee appointed to fill a vacancy by the Governor, by and with the consent of the Senate, shall hold
during the unexpired term.

§ 16-48-7. Meetings of board of trustees.

(a)

(b)

The Board of Trustees of Auburn University shall hold its regular annual meeting each year at the
institute on the first Monday in June, unless the board shall, in regular session, determine to hold
its meeting at some other time and place. Special meetings of the board may be assembled by
either one of the two methods outlined as follows:

1. Special meetings of the board may be called by the Governor. In calling such special
meetings the Governor shall mail a written notice to each trustee at least 10 days in
advance of the date of such meetings.

2. Upon the application in writing of any three members of the board, the Governor shall
call a special meeting, naming the time and place thereof and causing notices to be issued
in writing to the several members of the board. Such meeting shall not be held on a date
less than 10 days subsequent to the notice from the Governor.

The members of the board of trustees may recess at any regular or special meeting from one date
to another, and at such adjourned meeting they may transact any business relating to the affairs
of the institution.

Members of the board of trustees, the executive committee of the board of trustees, or any other
committee established by the board of trustees may participate in a meeting of the board or
committee by means of telephone conference, video conference, or similar communications
equipment by means of which all persons participating in the meeting may hear each other at the
same time. Participation by such means shall constitute presence in person at a meeting for all
purposes, including the establishment of a quorum. Notice of such meetings must be given in
accordance with the Alabama Open Meetings Act and such telephone or video conference or
similar communications equipment shall also allow members of the public the opportunity to
simultaneously listen to or observe such meetings.

§ 16-48-8. Quorum of trustees.

Six members of the board of trustees shall constitute a quorum, but a smaller number may

adjourn from day to day until a quorum is present.

§ 16-48-9. Expenses of trustees.

The certificate of the president of the board or, in his absence, of the president pro tempore,

countersigned by the secretary, shall entitle the several trustees to the payment of their actual expenses
incurred in the discharge of their duties as such trustees.
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AUBURN POLICIES AND PROCEDURES: G-2
TITLE 16, CHAPTER 48 OF THE CODE OF ALABAMA

§ 16-48-10. Gifts preserved.

No grant or gift, by will or otherwise, shall fail on account of any misnomer or informality when
the intent of the grantor or donor can be arrived at; nor shall any default, malfeasance, misfeasance or
nonuser, on the part of the trustees or other officers or agents of such corporation, work a forfeiture of
any of its rights, privileges, powers or franchises.

§ 16-48-11. Report made to legislature.

It shall be the duty of the board of trustees to make or cause to be made to the Legislature, at
each session thereof, a full report of its transactions and of the condition of the university, embracing an
itemized account of all receipts and disbursements on account of the institution by those charged with
the administration of its finances.

§ 16-48-12. Police officers.

(a) The President of Auburn University, with the approval of the board of trustees, is hereby
authorized to appoint and employ suitable persons to act as police officers to keep off intruders
and prevent trespass upon and damage to the property and grounds of the university. Such
persons shall be charged with all the duties and invested with all the powers of police officers and
may eject trespassers from the university buildings and grounds, and may, without a warrant,
arrest any person guilty of disorderly conduct or of trespass upon the property of the university,
or for any public offense committed in their presence, and carry them before the nearest district
court or municipal court charged with the trial of such offenders, before whom, upon proper
affidavit charging the offense, any person so arrested may be tried and convicted as in cases of
persons brought before him on his warrant; and such officers shall have authority to summon a
posse comitatus and may, with a warrant, arrest any person found upon or near the premises of
the university charged with any public offense and take them before the proper officer.

(b) The police officers provided for in this section shall cooperate with, and, when requested, furnish
assistance to the regularly constituted authorities of the municipality of Auburn; and their
jurisdiction and authority shall be coextensive with the corporate limits of the municipality.

*Credits:

e The above provisions are current as of March 5, 2021.

110 NOT YET APPROVED


ryan.moore
Sticky Note
None set by ryan.moore

ryan.moore
Sticky Note
MigrationNone set by ryan.moore

ryan.moore
Sticky Note
Unmarked set by ryan.moore


AUBURN POLICIES AND PROCEDURES:
BYLAWS OF THE BOARD OF TRUSTEES OF AUBURN UNIVERSITY

G-3
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BYLAWS OF THE BOARD OF TRUSTEES OF
AUBURN UNIVERSITY

PREAMBLE

The Alabama Constitution of 1901 (as amended, the “Constitution of Alabama”) declares that Auburn
University shall be under the “management and control” of a Board of Trustees. Ala. Const. Art. 14, Sec.
266. The Board of Trustees of the University (the “Board of Trustees”) is the University’s principal
governing body and final authority. The purpose of the Board of Trustees is to protect, preserve, and
provide for the mission of Auburn University and Auburn Montgomery. The Board of Trustees holds the
University’s resources in trust and is responsible for their efficient and effective use. The Board of Trustees
manages the business affairs and assets of the University including general policy and budget oversight.

In order to more effectively manage and control the University and its resources; in order to ensure the
continued operation of the University in keeping with its mission of serving the State of Alabama, the
region, the United States and the world; in order to provide for a definitive, orderly form of governance;
in order to preserve the tradition and values that have made the University great over its many years of
existence; in order for the people of Alabama to have confidence that graduates of the University know
what they should and have the ability to do what they must upon graduation; and in order to preserve
and advance the successful operation of Alabama’s most academically excellent institution of higher
learning, the Board of Trustees of the University hereby does promulgate and adopt these Bylaws.

ARTICLE |
GENERAL PROVISIONS

Section 1.01  Incorporation of Preamble. The preamble set forth above is hereby incorporated
into and made a part of these Bylaws.

Section 1.02  Formation. Auburn University is a public corporation and instrumentality of the
State of Alabama, created and existing by virtue of Section 266 of the Constitution of Alabama and Code
of Alabama Section 16-48-1 et seq.

Section 1.03  Land-Grant University. Auburn University is a land-grant university of the State
of Alabama. As a land-grant university, Auburn University is dedicated to service to the State of Alabama
and the nation through instruction, research, and extension. Instruction is the academic process on
campus and elsewhere between professors and students. Research is carried on continually to increase
knowledge. Extension programs provide educational services and special assistance throughout the State
of Alabama.

Section 1.04 Campuses. Auburn University consists of two primary campuses. The initial
campus unit was originally chartered in 1856 and is located in Auburn, Alabama (“Auburn University”).
The second campus unit, Auburn University at Montgomery (“Auburn Montgomery”), was established by
the Alabama Legislature in 1967 and is located in Montgomery, Alabama. These educational units,
together with certain authorized adjuncts and extensions thereof, are collectively referred to herein as
the “University,” for which the Board of Trustees is the governing body.
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AUBURN POLICIES AND PROCEDURES: BYLAWS OF THE BOARD OF TRUSTEES G-3

Section 1.05 Governing Documents. The University and its Board of Trustees shall in all
respects be subject to and governed by its governing documents, which shall include: (i) Section 266 of
the Alabama Constitution, (ii) Title 16, Chapter 48 of the Code of Alabama, (iii) the Auburn Creed, (iii) the
Policies and Procedures of the Board of Trustees of the University, including the Mission and Values of the
University as set forth therein, and (iv) these Bylaws of the Board of Trustees, in each case as the same
may be amended or restated from time to time (collectively, the “Governing Documents”). The University
and its constituent parts shall also be subject to such other policies and procedures as authorized or
adopted from time to time by the Board of Trustees (including by means of delegated authority) in
accordance with the Governing Documents. The Board of Trustees and each constituent part of the
University shall conduct their respective responsibilities in all respects subject to and in accordance with
the Governing Documents. Notwithstanding the foregoing or anything to the contrary in these Bylaws or
elsewhere in the Policies and Procedures (as defined below), the Board of Trustees recognizes that a large
public institution such as the University is subject to many state and federal laws, rules and regulations,
executive orders, each as is relevant to the University. The University subscribes to the standards of our
institutional accreditor and to the standards of specialized accreditors for appropriate academic
programs. Accordingly, the Board of Trustees shall endeavor whenever possible to interpret these Bylaws
and the other Policies and Procedures in a manner consistent with all such rules and regulations; provided,
however, that when items conflict as written, the Board of Trustees has wide latitude to suspend these
Bylaws in accordance with Section 9.02 hereof.

ARTICLE Il
BOARD OF TRUSTEES

Section 2.01  Constitutional Mandate. Section 266(a) of the Constitution of Alabama sets forth
the following constitutional mandate regarding the composition and responsibilities of the Board of
Trustees:

Auburn University shall be under the management and control of a Board
of Trustees. The Board of Trustees shall consist of one member from each
of the congressional districts in the state as the same were constituted
on the first day of January, 1961, one member from Lee County, three at-
large members who shall be residents of the continental United States,
two additional at-large members who shall be residents of the
continental United States and who shall enhance the diversity of the
Board of Trustees by reflecting the racial, gender, and economic diversity
of the state, and the Governor, who shall be ex officio president of the
board.

Section 2.02 General Power.

(a) The entire management and control over the organization, administration, activities,
affairs, operations, businesses, properties and funds of the University and its constituent parts shall be
completely and absolutely vested in the Board of Trustees. The Board of Trustees shall have all powers
granted pursuant to Section 266 of the Constitution of Alabama and by Alabama Code Section 16-48-1 et
seq., and all implied powers necessary, proper or convenient for the accomplishment of the mission of
the University and the responsibilities of the Board of Trustees including, without limitation, the
unfettered right to request and inspect all University financial, property, academic, personnel, and other
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administrative records and materials, in each case subject to such bylaws, policies and procedures as the
Board of Trustees may adopt in order to fulfill its obligations, of which these Bylaws form a constituent
part (collectively, the “Policies and Procedures”).

(b) The Board of Trustees shall establish the mission, vision, and objectives of the University
and its constituent parts and adopt such Policies and Procedures for the governance of the University as
the Board of Trustees deems expedient or necessary, in each case in accordance with the constitution and
laws of the United States and the State of Alabama, in order to provide ultimate accountability to the
public and the political bodies of Alabama.

(c) The Board of Trustees shall direct the University President to implement the Policies and
Proceduresin a manner consistent with the mission and vision of the University, evaluate the performance
of the University President in accordance with Section 6.03 of these Bylaws, and oversee any internal or
external evaluation of the University.

Section 2.03  Specific Powers. In addition to the powers and responsibilities stated elsewhere
in the Policies and Procedures, a non-exhaustive list of certain specific powers and responsibilities of the
Board of Trustees is set forth on Appendix A, which is incorporated into and made a part of these Bylaws.
In addition, in order to fulfill its responsibilities, the Board of Trustees shall have the right, upon request,
to inspect all financial, property, academic, personnel, and other administrative records and materials of
the University.

Section 2.04 Composition; Membership. The Board of Trustees shall consist of sixteen voting
members (each, a “Voting Trustee”), as follows: (a) one member from each congressional district, as these
districts were constituted on January 1, 1961; (b) one member from Lee County; (c) three at-large
members who shall be residents of the continental United States; (d) two additional at-large members
who shall be residents of the continental United States and who shall enhance the diversity of the Board
of Trustees by reflecting the racial, gender, and economic diversity of the State of Alabama; and (e) the
Governor, who shall be ex officio president of the Board of Trustees with full voting power. Except for the
Governor, Voting Trustees shall be appointed by an appointing committee in accordance with Section 266
of the Constitution of Alabama and shall assume office upon confirmation by the Alabama State Senate.

Section 2.05 Vacancies. A vacant position on the Board of Trustees by reason of death,
resignation, or other cause shall be filled by an appointing committee in accordance with Section 266 of
the Constitution of Alabama and upon confirmation of the Alabama State Senate. A Voting Trustee duly
appointed and confirmed to fill a vacancy shall serve for the remainder of the unexpired term of office of
the Voting Trustee whom he or she has replaced and the due appointment and confirmation of a successor
Voting Trustee in accordance with Section 266 of the Constitution of Alabama, or the earlier of such Voting
Trustee’s death, resignation or removal.

Section 2.06 Removal. Voting Trustees may only be removed from the Board of Trustees by
operation of Section 60 of the Constitution of Alabama, which provides that “[n]Jo person convicted of
embezzlement of the public money, bribery, perjury, or other infamous crime, shall be eligible to the
legislature, or capable of holding any office of trust or profit in this state.”
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Section 2.07 Term.

(a) The term of a duly appointed Voting Trustee shall commence upon confirmation by the
Alabama State Senate. A Voting Trustee shall hold office for a term of seven years and may serve no more
than two full seven-year terms; provided, however, that appointment and service for a portion of an
unexpired term shall not apply towards the two-term limit. A Voting Trustee may continue to serve until
a successor is appointed and confirmed, but in no event for more than one year after completion of the
term of office, subject to and in accordance with Section 266 of the Constitution of Alabama. Each member
of the Board of Trustees, as constituted on December 13, 2000, may serve the remainder of his or her
current term and shall be eligible, if otherwise qualified, to serve for no more than two additional seven-
year terms. In no event shall the original terms of more than three Voting Trustees expire in any given
year.

(b) In the event that the term of more than three Voting Trustees would otherwise expire in
the same calendar year, the Voting Trustee who was first confirmed to a term expiring in such calendar
year shall have his or her term extended to the same month and day in the first subsequent year in which
there are less than three other Voting Trustees whose terms expire in such year; thereafter, if there are
still more than three Voting Trustees whose terms are to expire during such calendar year, the terms of
such Voting Trustees shall be extended, in order of original confirmation to the term, to expire on the
same month and day of the next subsequent year or years in which there are less than three Voting
Trustees with terms expiring that year. For purposes of this Section, if two or more Voting Trustees were
confirmed on the same date, then the order of expiration of the terms of those Voting Trustees shall be
determined alphabetically by last name.

Section 2.08  Certain Limitations. No member of the Board of Trustees may receive any pay or
emolument other than reimbursement for actual expenses incurred in the discharge of his or her duties
as a member of the Board of Trustees by certificate of the President or President Pro Tempore of the
Board of Trustees, countersigned by the Secretary, in each case in accordance with Code of Alabama
Section 16-48-9. No employee of the University is eligible to serve as a member of the Board of Trustees.

Section 2.09  Advisory Members. The persons holding the following positions shall serve as
non-voting advisory members of the Board of Trustees: (a) the president of the Student Government
Association at the Auburn, Alabama campus; (b) the president of the Student Government Association at
Auburn Montgomery; (c) the immediate past chair of the University Senate; and (d) the immediate past
president of the Auburn Montgomery Faculty Council. In each case, such person shall be replaced as a
non-voting advisory member of the Board of Trustees by the subsequent holder of the respective position.

Section 2.10  Emeriti Trustees. The honorary status of Emeritus or Emerita Trustee shall be
conferred automatically to former Voting Trustees upon expiration of his or her final term of service on
the Board of Trustees, excluding any person removed from office in accordance with these Bylaws and
applicable law. Members emeriti may attend meetings in a non-voting ex officio capacity at their expense
in appreciation for their service to the University, providing them an opportunity to receive information
on the state of the University and to remain engaged in promoting the welfare of the University.

Section 2.11  Repeal of Age Limitations. The Board of Trustees acknowledges the repeal of
maximum age restrictions for service as a member of the Board of the Trustees pursuant to Amendment
925 of the Constitution of Alabama.
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ARTICLE IlI
OFFICERS OF THE BOARD OF TRUSTEES

Section 3.01  President. The Governor of Alabama serves ex officio as President of the Board
of Trustees. The duties and responsibilities of the President of the Board of Trustees include: (a) to report
and be responsible to the Board of Trustees; (b) to preside over meetings of the Board of Trustees; and
(c) to call special meetings of the Board of Trustees in accordance with Alabama law.

Section 3.02 President Pro Tempore.

(a) At each annual meeting, the Board of Trustees, by majority vote, shall elect a Voting
Trustee to the office of President Pro Tempore of the Board of Trustees. The President Pro Tempore shall
hold such office until his or her successor is elected and qualified at the next annual meeting or his or her
earlier death, resignation or removal. No member of the Board of Trustees may be elected to the office
of President Pro Tempore for more than two complete consecutive terms.

(b) Vacancies in the office of President Pro Tempore shall be filled by majority vote of the
Board of Trustees at the first meeting held after the office becomes vacant. Any such partial term of office
of a President Pro Tempore shall not count as a term for purposes of the limitation set forth in Section
3.02(a) of these Bylaws.

(c) The duties and responsibilities of the President Pro Tempore of the Board of Trustees
include: (i) to perform the duties of the President of the Board of Trustees in his or her absence; (ii) to
report to and be responsible to the Board of Trustees; (iii) to appoint members to the Executive
Committee of the Board of Trustees; (iv) to establish special committees of the Board of Trustees and
appoint members thereof; (v) to designate the chairperson and vice-chairperson of all committees of the
Board of Trustees; (vi) to appoint Lead Trustees to serve as liaisons with certain operational areas of the
University; and (vii) to perform such other duties as assigned by the Board of Trustees.

Section 3.03  Vice President Pro Tempore.

(a) A Voting Trustee may be elected to the office of Vice President Pro Tempore, by majority
vote of the Board of Trustees, at any annual meeting in which a sitting President Pro Tempore is elected
to serve a second complete consecutive term as President Pro Tempore. A Vice President Pro Tempore
shall hold such office until the next annual meeting or his or her earlier death, resignation or removal.

(b) In the absence of the President of the Board of Trustees and the President Pro Tempore,
the Vice President Pro Tempore shall serve temporarily as President Pro Tempore. If there is no Vice
President Pro Tempore in office, the senior member of the Board of Trustees shall serve temporarily as
President Pro Tempore.

(c) Vacancies in the office of Vice President Pro Tempore shall be filled by majority vote of
the Board of Trustees at the first meeting held after the office becomes vacant. The Vice President Pro
Tempore may or may not be nominated to succeed the President Pro Tempore when a vacancy occurs.

Section 3.04  Secretary. The Board of Trustees shall appoint and compensate a Secretary to the
Board of Trustees, who must not be a Voting Trustee. The Secretary shall attend all meetings of the Board
of Trustees and its members; shall record all votes and the minutes of such meetings; and shall perform
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like duties for committees of the Board of Trustees when required. The Secretary may designate a Deputy
Secretary to temporarily fulfill such duties in the event of the Secretary’s absence or inability to attend
any such meetings. The Secretary shall cause notice to be given of regular and special meetings of the
Board of Trustees and shall perform such other duties as may be prescribed by the Board of Trustees or
the President Pro Tempore.

Section 3.05 Other Advisors. The Board of Trustees may engage such accountants, lawyers,
and other staff, advisors and assistants, as determined in the discretion of the Board of Trustees, each of
whom shall serve at the pleasure of the Board of Trustees and who shall perform such duties as are
assigned by the Board of Trustees or the President Pro Tempore.

ARTICLE IV
COMMITTEES OF THE BOARD OF TRUSTEES

Section 4.01  Standing Committees. The Board of Trustees shall have the following standing
committees:

e Academic Affairs Committee e Finance Committee

e Agriculture and Natural Resources Committee e Governmental Affairs Committee

e Auburn University at Montgomery Committee e Property and Facilities Committee

e Audit and Compliance Committee e Research and Technology Committee
e Committee on Institutional Advancement e Student Affairs Committee

e Executive Committee

Section 4.02 Composition of Standing Committees. Each member of the Board of Trustees
shall serve as a member of each standing committee of the Board of Trustees, with the exception of the
Executive Committee, which shall be composed of at least three members of the Board of Trustees. More
than half of the members of a standing committee shall be present to review issues assigned to a standing
committee. Each year, after the annual meeting of the Board of Trustees, the President Pro Tempore of
the Board of Trustees shall appoint (a) the chair of all standing committees, (b) the members of the
Executive Committee, (c) all Lead Trustees, and (d) the members of any special committee of the Board
of Trustees, who shall serve until their successors are appointed and qualified or, in the case of a special
committee, until the duties of the special committee shall end.

Section 4.03  Special Committees. The Board of Trustees may establish from time to time such
special committees, with such duties and powers, as the Board of Trustees deems advisable.

Section 4.04 Committee Operations.

(a) Each standing committee and special committee of the Board of Trustees may develop a
charter detailing the responsibilities and, if applicable, powers of such committee, in each case consistent
with the delegation of authority to such committee; provided, however, that each such charter shall be
submitted to the full Board of Trustees for review and approval by the Voting Trustees prior to becoming
effective.
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(b) Subject to these Bylaws and applicable law, and unless the Board of Trustees provides
otherwise, each committee may establish and alter its rules and procedures for the conduct of business
of such committee. In the absence of such rules and procedures each committee shall conduct its business
in the same manner as the Board of Trustees.

(c) All members of the Board of Trustees are entitled to attend any committee meetings.
Each standing committee and special committee will provide public notice if required by law of scheduled
meetings and will work with the Secretary to prepare and maintain minutes of its meetings except for
meetings of the Executive Committee or of the full Board of Trustees, or any subset thereof, in executive
session.

Section 4.05 Lead Trustees. In certain designated areas of administration and operations of
the University, the President Pro Tempore of the Board of Trustees shall have the authority to appoint
lead Trustees (each, a “Lead Trustee”) to serve as liaisons with faculty and administrative counterparts
within certain designated administrative and operational areas of the University, in accordance with the
Board of Trustees’ Policy on Trustee Communications with Administration. All members of the Board of
Trustees are permitted to communicate freely with all other members of the Board of Trustees in their
respective capacities as Voting Trustees and/or Lead Trustees. The administrative and operational areas
of the University to which a Lead Trustee may be designated shall include, without limitation, Alumni,
Legal Affairs, and Athletics. Each Lead Trustee shall serve until his or her successor is duly appointed.

(a) Alumni. The Lead Trustee for alumni affairs shall serve as the Board of Trustees’ liaison to
the Auburn Alumni Association.

(b) Athletics. The Lead Trustee for athletics shall serve as the Board of Trustees’ liaison to the
Athletics Department, serve as the Board of Trustees’ representative on the Tigers Unlimited Foundation
Board, and act as a Board of Trustees designee to monitor and, along with the chair of the Executive
Committee, approve compensation packages and employment contracts for employees of the Athletics
Department.

(c) Legal Affairs. The Lead Trustee for legal affairs shall serve as the Board of Trustees’ liaison
to the Office of General Counsel.

Section 4.06  Certain Responsibilities of Standing Committees. A general overview of the
responsibilities of the standing committees of the Board of Trustees is set forth in this Section 4.06.

(a) Executive Committee.

(i) During intervals between meetings of the Board of Trustees, and subject to such
limitations as may be required by law or specifically imposed by the Board of Trustees and the Policies
and Procedures, the Executive Committee may make recommendations to the President of the University
(the “University President”) and to the Board of Trustees in all areas of University affairs as it may deem
appropriate. The Executive Committee may provide recommendations for action by the Board of Trustees
on matters of policy relating to laws and regulations governing duties and powers of the Board of Trustees.
The Executive Committee may review matters of University legal involvement and oversee the evaluation
and make recommendations concerning the compensation package of the University President. The
Executive Committee may also consider and provide recommendations to the Board of Trustees on
policies related to the total compensation of University employees, balancing good stewardship of
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institutional resources with promotion of a quality work force by providing competitive compensation
packages and programs. Recommendations on commemorative activities of the University, including
naming of buildings and awarding of honorary degrees, may be the responsibility of the Executive
Committee, as well as other matters referred to the Executive Committee by the Board of Trustees or the
University President.

(i) Subject to any limitations on the power and authority of the Executive Committee
established by the Board of Trustees or applicable law, should it be necessary, the Executive Committee
shall have and may exercise all the powers and authority of the Board of Trustees in the transaction of the
business of the University between meetings of the Board of Trustees except with respect to: (A) the sale
of University-owned real estate; (B) the dismissal or appointment of the University President; (C) approval
of the basic academic program of the University; and (D) adoption of, or amendments to, the Policies and
Procedures, including these Bylaws.

(iii) A review of any actions of the Executive Committee shall be a regular order of
business at each meeting of the Board of Trustees, and such actions shall be subject to revision and
alteration by the Board of Trustees, provided that no rights of third parties shall be affected by any such
revision or alteration.

(b) Academic Affairs Committee. The Academic Affairs Committee may consider and provide
recommendations to the Board of Trustees on policies relating to the academic freedom, appointment,
tenure and promotion of faculty, and the overall academic program, including long range plan
development, review of existing academic programs, approval of new academic programs, the monitoring
of academic quality and mission-based financial stewardship of such programs, missions statements and
statements of role and scope, and other matters related to the orderly development of the University.
The Board of Trustees, upon recommendation from the Academic Affairs Committee and working through
and in conjunction with the University’s Office of the President, shall have final authority with respect to
the recruitment, appointment, promotion and dismissal of academic personnel, professional
improvement leaves, the library, and other matters of an academic nature, including granting of earned
degrees, learning communities, scholarships, admission standards and enroliment management. The
Academic Affairs Committee shall ensure that all academic programs are operated in accordance with the
Governing Documents of the University and that the University’s academic programs achieve educational
outcomes which prepare students in such areas as informed citizenship, effectiveness in the workforce
and lifelong learning and assess and make recommendations concerning the current and ideal allocation
of resources to those programs. The Academic Affairs Committee should regularly review academic
appointments across the University to ensure that the University’s faculty possesses adequate variance in
expertise, background, culture, and academic discipline so as to maintain a diverse environment that
fosters academic freedom. The Provost will report to the Board of Trustees, on a regular basis, regarding
all academic-related requirements in these Bylaws and the other Policies and Procedures.

(c) Audit and Compliance Committee. The Audit and Compliance Committee may consider
policies and take other actions as set forth in the Audit and Compliance Policy concerning oversight in
areas of financial controls and reporting and administration of the Code of Ethics and Compliance.

(d) Finance Committee. The Finance Committee may have as its responsibility oversight of
fiscal policies of the University. Specifically, the Finance Committee may consider and provide
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recommendations to the Board of Trustees on annual operating budgets as developed by the University
President, and general guidelines for proposing legislative budget requests.

(e) Property and Facilities Committee.

(i) The Property and Facilities Committee may consider and provide
recommendations to the Board of Trustees for actions and policies related to management of the
properties of the University, construction and renovation of facilities, consideration of the University
President’s recommendations for project architects and engineers, and other matters concerning the
properties of the University. It may consider the recommendations of the University President for capital
expenditures and building priorities and make recommendations to the Board of Trustees.

(ii) Upon designation of a capital project as an expedited project by the Board of
Trustees, the Property and Facilities Committee shall have the authority to take all action, other than
approval of the budget and site, otherwise designated by these Bylaws or a policy of the Board of Trustees
as requiring approval of the Board of Trustees.

(iii) A review of any actions of the Property and Facilities Committee shall be a regular
order of business at each meeting of the Board of Trustees, and such actions shall be subject to revision
and alteration by the Board of Trustees, provided that no rights of third parties shall be affected by any
such revision or alteration.

(f) Agriculture and Natural Resources Committee. The Agriculture and Natural Resources
Committee may consider and provide recommendations to the Board of Trustees for action policies
related to programs of agriculture, operation of the agriculture experiment stations, cooperative
extension system and agricultural lands.

(g) Auburn University at Montgomery Committee. The Auburn University at Montgomery
Committee may consider and provide recommendations to the Board of Trustees or the appropriate
committees of the Board of Trustees for policies related to Auburn Montgomery.

(h) Student Affairs Committee. The Student Affairs Committee may review, for alignment
with the University’s mission and its students’ needs, the totality of programs serving students of the
University including, without limitation, promotion of a diverse student body, counseling, remedial
programs, career and life-planning, and co-curricular activities. In addition, the Committee may: (i) assess
the current and ideal allocation of resources to those programs; (ii) set standards for and keep track of
student satisfaction and retention; (iii) reflect and make recommendations to meet projected changes
and developments in students’ needs over the next years; (iv) keep current on student support programs
in higher education; and (v) determine and review data required from the administration, compare it over
time, and assess it in the light of data from other institutions. The presidents of the Student Government
Associations of the Auburn, Alabama and Auburn Montgomery campuses shall serve as non-voting
members of the Student Affairs Committee.

(i) The Committee on Institutional Advancement. The Committee on Institutional
Advancement may consider and provide recommendations to the Board of Trustees on policies related to
informational and promotional programs, fund raising efforts, and relations with and activities of other
affiliated or support organizations.
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(i) Research and Technology Committee. The Research and Technology Committee may
consider and provide recommendations to the Board of Trustees on policies related to the support of
research activities and use of technology.

(k) Governmental Affairs Committee. The Governmental Affairs Committee may consider
and provide recommendations to the Board of Trustees on issues related to local, state, and federal
governmental relations.

Section 4.07 Faculty Appointments to Committees. Annually, faculty members, or with
respect to the Committee on Institutional Advancement, members from affiliated or support
organizations, shall be appointed as non-voting advisory member(s) of most standing committees. Prior
to each annual meeting of the Board of Trustees, the University Senate at the Auburn, Alabama campus
and Faculty Council at Auburn Montgomery shall submit a list of the names of three members of the
faculty of its campus to the University President and Chancellor, respectively, as recommendations for
such appointments. The University President or Chancellor, as applicable, in consultation with the Dean(s)
or Chancellor of the applicable college or campus, as the case may be, shall select a qualifying name from
such list for each appointment as a non-voting advisory member or, if no name is selected or provided,
request the University Senate or Faculty Council to forward additional names until a member is selected.
The recommendations will then be forwarded to the President Pro Tempore of the Board of Trustees so
that the appointments can be made at each annual meeting. Members from affiliated or support
organizations shall be recommended by the University President. With respect to the following
committees, such appointments to be made by the President Pro Tempore shall be as follows:

(a) Academic Affairs Committee: the chair of the University Senate.

(b) Finance Committee: one faculty member from the Auburn College of Business and one
faculty member from the Auburn Montgomery School of Business.

(c) Property and Facilities Committee: one faculty member from the College of Engineering
or College of Architecture, Design and Construction.

(d) Agriculture and Natural Resources Committee: one faculty member from the College of
Agriculture.

(e) Auburn University at Montgomery Committee: one faculty member from Auburn
Montgomery.

(f) Student Affairs Committee: one member of the University faculty.

(g) The Committee on Institutional Advancement: one or more faculty members from the

Auburn, Alabama campus or the Auburn Montgomery campus, and one or more members from affiliated
or support organizations.

ARTICLE V
MEETINGS OF THE BOARD OF TRUSTEES

Section 5.01  Regular Meetings. The Board of Trustees shall hold one regular meeting during
each quarter of the calendar year, in accordance with a schedule determined by the Board of Trustees at
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its annual meeting. Other meetings may be called and held as provided by law. Public notice of scheduled
meetings will be given as required by law.

Section 5.02  Annual Meeting. The regular annual meeting of the Board of Trustees shall be
held at the Auburn, Alabama campus in June of each year, unless the Board of Trustees, in regular session,
determines to hold its annual meeting at some other time and place. The annual meeting shall constitute
a regular meeting of the Board of Trustees.

Section 5.03  Special Meetings. Special meetings may be called by the Governor on at least ten
days’ written notice to each Voting Trustee. The Governor shall call a special meeting of the Board of
Trustees, upon the written application of any three Voting Trustees, in the manner provided by Alabama
law.

Section 5.04 Waiver of Notice. Unless otherwise required by applicable law, any notice
requirements with respect to any meeting of the Board of Trustees may be waived (a) in a writing or
writings signed by at least nine Voting Trustees, or (b) in a resolution waiving notice of such meeting
passed by the affirmative vote of at least nine Voting Trustees present at such meeting. Attendance by a
member of the Board of Trustees at any meeting other than for the express purpose of objecting, at the
beginning of the meeting, to the transaction of any business because the meeting is not lawfully called or
convened, shall constitute waiver of notice of such meeting by such member.

Section 5.05 Recessed Meeting. The Board of Trustees may recess at any regular or special
meeting from one date to another established by approved schedule or at the call of the President Pro
Tempore, and at the continuation of such recessed meeting, the Board of Trustees may transact any
business relating to the affairs of the University.

Section 5.06 Agenda. The University President, in consultation with the President Pro
Tempore and Secretary of the Board of Trustees, will cause an agenda for each meeting of the Board of
Trustees and any committee thereof to be prepared and transmitted to Board of Trustees at least seven
days in advance of such meeting. This requirement does not preclude consideration of matters proposed
by the University President or members of the Board of Trustees that could not reasonably have been
included in the agenda. Subject to approval by the vote of a majority of those Voting Trustees present at
the meeting, the Board of Trustees (or any committee thereof) may consider any other item of business.
Matters concerning proposed additions, deletions, or changes to student, faculty, and employee policies
and procedures will only be considered at the Board of Trustee’s annual June meeting unless determined
otherwise in the Board of Trustees’ sole discretion.

Section 5.07 Quorum. Unless a greater number is required by these Bylaws or applicable law,
presence of one more than half of the Voting Trustees shall constitute a quorum, but a smaller number
may adjourn or recess from day to day until a quorum is present.

Section 5.08  Actions by the Board of Trustees. Except as otherwise required by these Bylaws,
other Policies and Procedures, or applicable law, the vote of a majority of Voting Trustees present at a
meeting at which there is a quorum shall be the act of the Board of Trustees.

Section 5.09 No Proxy Voting. Voting Trustees shall not be permitted to vote by proxy. A
member of the Board of Trustees who will not be present at a meeting may submit an opinion on any item
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on the agenda, in writing to the President Pro Tempore and Secretary of the Board of Trustees prior to
such meeting, for reading into and inclusion in the minutes for such meeting.

Section 5.10 Remote Participation. Members of the Board of Trustees (or any committee
thereof) may participate in, and be deemed present in person at, any meeting of the Board of Trustees
(or committee thereof) by telephone conference, video conference or other similar communications
equipment, in each case subject to and in accordance with applicable law.

ARTICLE VI
OFFICERS OF THE UNIVERSITY

Section 6.01 General Provisions. The officers of the University shall be the following:
University President, Provost of Auburn University, the Chancellor of Auburn University at Montgomery,
Vice Presidents of Auburn University, the Director of Intercollegiate Athletics at Auburn University, the
General Counsel, and the Chief Financial Officer of the University (“University Officers”).

Section 6.02 President of the University.

(a) The administration of the University under the authority of the Board of Trustees is
unified in the Office of the President. The University President shall be the chief executive officer of the
University and shall be responsible and accountable for the University’s educational, administrative and
fiscal programs and services, intercollegiate athletics program and fund-raising activities, except those
which by law or these Bylaws are made the responsibility of other persons, but in all cases subject to the
authority and oversight of the Board of Trustees. The University President shall have the power, in the
name of the University, to make and execute, or authorize the making and execution of, all contracts and
written instruments made in the ordinary course of the operations of the University, except those which
must be specifically approved and authorized by the Board of Trustees.

(b) All officers, officials, staff, faculty and other employees of the University, except those
provided for in Section 3.04 and Section 3.05, shall be under the authority and supervision of the
University President, who shall exercise overall direction in implementing the policies of the Board of
Trustees.

(c) The University President shall be an ex officio non-voting member of all Board of Trustees
committees.
(d) Subject to the Policies and Procedures, including these Bylaws, the University President

shall appoint all officers, officials, staff, faculty and other employees of the University.

(e) In the case of an extended absence of the University President, the duties of that office
shall be assigned to an individual designated by the University President and approved by the Board of
Trustees. In the case of disability of the University President or in the absence of a designee of the
University President, the Board of Trustees shall identify and designate an interim University President. A
member of the Board of Trustees may not be appointed to serve as interim University President.
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Section 6.03  Presidential Evaluation and Compensation.

(a) The University President shall be evaluated at the annual meeting of the Board of
Trustees, according to written objectives, specific and general, developed by the University President,
discussed with the President Pro Tempore, and presented to and approved by the Board of Trustees
before the outset of each academic year. The University President shall report on these objectives at each
regular meeting of the Board of Trustees.

(b) The President Pro Tempore and the chair of the Executive Committee shall review the
University President’s compensation package based on an annual evaluation of the University President.

Section 6.04 Other Non-Faculty Officials.

(a) The University President shall appoint all other University Officers, in each case subject to
and in accordance with all applicable Policies and Procedures (including, without limitation, Policy B-1 of
the Policies and Procedures entitled “Selection of University Officers and Other Principal Officials of the
University Policy”). Such University Officers shall exercise such powers and perform such duties as may be
assigned to them under the supervision of the University President. In addition, the General Counsel of
the University shall also separately report directly to the Board of Trustees. All University Officers and
senior administrators and officials of the University who report to the University President shall be
evaluated annually by the University President.

(b) The directors of the Agricultural Experiment Station and Cooperative Extension System
shall also be appointed by the University President, upon prior approval of the Board of Trustees.

(c) All other non-faculty Principal Officials of the University, as defined in the Policies and
Procedures, shall be appointed by the University President, upon prior approval of the Board of Trustees
or its designee.

ARTICLE VII
POLICIES AND PROCEDURES OF THE BOARD OF TRUSTEES

Section 7.01 General Provisions.

(a) The Policies and Procedures of the Board of Trustees shall be approved, amended,
modified, supplemented, restated, replaced or repealed by the vote of a majority of those Voting Trustees
present at any regular or special meeting of the Board of Trustees at which a quorum is present.

(b) A provision of the Policies and Procedures of the Board of Trustees may be waived by
majority vote of those Voting Trustees present at any regular or special meeting of the Board of Trustees
at which there is a quorum. Any such waiver may be limited to a specified time period or circumstance or
may be indefinite as to time and scope until terminated by Board of Trustees action.
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ARTICLE VIII
CODE OF ETHICS

Section 8.01 General Provisions.

(a) Each member of the Board of Trustee shall, when making decisions in his or her capacity
as a member of the Board of Trustees, exercise independent judgment so that no minority cohort of the
Board of Trustees or organization or interest separate from the Board of Trustees, controls the decisions
of the Board of Trustees and, accordingly, so that the sole concern of each person carrying out its
responsibilities as a member of the Board of Trustees is to benefit the University, accomplish the
University’s mission, and to protect the University from undue influence by external persons or bodies.

(b) A member of the Board of Trustees shall not use his or her position on the Board of
Trustees to profit financially from service on the Board of Trustees, except for reimbursement of normal
and customary expenses incurred in connection with service as a member of the Board of Trustees.

(c) In order to avoid any real, potential or perceived conflict of interest involving the position
of being a member of the Board of Trustees and any business or economic interest of said member of the
Board of Trustees, each member of the Board of Trustees shall fully and publicly disclose said interest and
will not participate in the discussion, debate, or voting upon said matter. Said disclosure shall be duly
noted in the minutes of the meeting of the Board of Trustees or committee, if appropriate. The Board of
Trustees, or a duly charged committee thereof, has the responsibility for administering the disclosures
required in this Code of Ethics.

(d) Except as required by law, no member of the Board of Trustees shall disclose to third
parties any confidential information regarding current or planned decisions or actions by the Board of
Trustees or in respect of the activities and affairs of the University.

(e) Upon appointment to the Board of Trustees and thereafter at each annual meeting, each
member of the Board of Trustees shall affirm, on a form and in a manner set forth by the Board of Trustees
(or a committee thereof), that he or she has reviewed this Code of Ethics and has, and will continue to,
comply with its requirements.

ARTICLE IX
AMENDMENT OR REPEAL OF BYLAWS

Section 9.01 General Provisions.

(a) Upon approval by the affirmative vote of at least nine Voting Trustees, these Bylaws shall
become effective at the conclusion of the Board of Trustees’ meeting in April 2021, and shall replace and
repeal in all respects the Bylaws of the University in effect immediately prior to such approval.

(b) New Bylaws may be adopted, and Bylaws may be amended or repealed, at any meeting
of the Board of Trustees by the affirmative vote of nine Voting Trustees, but no action shall be taken unless
(i) notice of such proposed adoption, amendment, or repeal shall have been given at a previous meeting
of the Board of Trustees or (ii) written notice of the proposed change shall have been delivered to each
Voting Trustee at least thirty (30) days in advance of the final vote upon such change; provided, however,
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such notice requirement may be waived at any time by the affirmative vote of at least nine Voting
Trustees.

Section 9.02  Suspension of Bylaws. These Bylaws, or any portion hereof, may be suspended
at any meeting upon the affirmative vote of at least nine Voting Trustees and not otherwise.

Section 9.03 Repealing Clause. All rules, orders, regulations, resolutions and bylaws
heretofore adopted by the Board of Trustees, which are in conflict with these Bylaws, are hereby repealed
but such repeal shall not affect actions heretofore taken pursuant to such rules, orders, regulations,
resolutions and bylaws.

[REMAINDER OF PAGE INTENTIONALLY BLANK]
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APPENDIX A
SPECIFIC RESPONSIBILITIES AND POWERS

In order to fulfill its constitutional obligations and for accomplishment of the mission of the
University, the Board of Trustees shall have broad powers and responsibilities including those set forth in
the following non-exhaustive list and such other powers as the Board of Trustees may deem best for
promoting the interest of the University. Notwithstanding anything to the contrary herein, in the event
that any of the Policies and Procedures conflict with this Appendix A, the provisions of the Policies and
Procedures shall govern.

1. Monitor compliance with applicable laws, rules, policies, and regulations and stay
apprised of material updates or changes to the same.

2. Elect and appoint officers of the Board of Trustees and the University Officers in
accordance with the Policies and Procedures of the University.

3. Exercise full authority and control over all University funds, whether appropriated from
state revenues or institutional revenues, and take all actions necessary and appropriate to ensure the
financial stability and solvency of the University.

4, Exercise oversight of the intercollegiate athletics programs of the University, including
proposed actions reasonably anticipated to have a long-term impact on the operations, finances,
reputation, and standing of the University or any of its intercollegiate athletic programs.

5. Monitor non-academic programs, including programs related to diversity, for compliance
with applicable federal and state laws, rules, and regulations.

6. Periodically evaluate the administrative operations and academic programs of the
University and its constituent parts in accordance with the Policies and Procedures in order to promote
the fulfillment of the mission and vision of the University in an efficient and effective manner.

7. Approve and monitor, or delegate specific authority for the approval and/or monitoring
of, educational opportunities to be offered by the University, including but not limited to new academic
or degree programs, new academic departments and units, and major modifications in existing programs
and units that would be expected to have a material financial impact.

8. Approve the creation of named and endowed academic chairs and professorships.

9. Obtain and regularly review accurate information about the academic operations of the
University, including but not limited to course delivery methodology, curriculum, faculty qualifications,
scholarships, admission standards, organizational structures related to academic departments, institutes
and programs, enrollment management, retention rates, graduation rates, and post-graduation
placement.

10. Approve the naming, renaming, removal of names, and contextualization of buildings and

other structures (and major portions thereof), streets, geographic areas, as well as academic, research,
and service programs, in each case subject to any applicable Policies and Procedures.
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AUBURN POLICIES AND PROCEDURES: BYLAWS OF THE BOARD OF TRUSTEES G-3

11. Approve the conferral of degrees, certificates, and other recognized educational
credentials by the University President in any bachelor’s, master’s, or doctoral program, or in any other
credential-awarding program, that has been approved by the Board of Trustees, upon certification by the
appropriate University offices that a student has satisfied all degree requirements and all obligations to
the University.

12. Approve the awarding of posthumous degrees in accordance with the applicable Policies
and Procedures.

13. Approve the conferral of honorary degrees to individuals who have distinguished
themselves by providing extraordinary service to the University, the State of Alabama, the United States,
or the world in accordance with applicable Policies and Procedures and any other applicable policies.

14. Approve the revocation of degrees, certificates, and other recognized educational
credentials by the University President awarded in error or if degree revocation is imposed as a penalty
pursuant to any of the Policies and Procedures or otherwise in the judgment of the University President
and the Board of Trustees.

15. Approve general admission and graduation requirements for the University, and student
tuition and fees, including but not limited to items such as undergraduate and graduate / professional
tuition rates, specifically-charged school or college fees, student service and mandatory dining fees,
general fees, laboratory fees, computer use fees, general property deposits, housing rates, and parking
fees.

16. Approve policies and proposals regarding waivers or discounts of student tuition or fees.
17. Approve rules and policies regarding the residency of students for purposes of
determining the applicability of resident and non-resident charges for tuition and fees, in each case in

accordance with applicable law.

18. Approve the annual operating budget and proposed capital and maintenance budgets for
the University, and any changes thereto.

19. Approve University retirement benefits in accordance with applicable law and University
policies.

20. Approve emeritus status for former members of the Board of Trustees and retired officers
and officials of the University.

21. Review and approve requests to the Alabama legislature for appropriations by the
University or any constituent part thereof.

22. Approve all gifts where restrictions are indicated, designate the use of unrestricted gifts,
and approve and designate the use of testamentary gifts.

23. Approve, or delegate specific authority for the approval of, all loans, borrowing, and
issuance of bonds.
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24, Approve, or delegate specific authority for the approval of, appointments, contracts, and
salaries of the officers, principal officials, faculty and staff of the University, in each case in accordance
with Article VI of these Bylaws and the applicable Policies and Procedures (including, without limitation,
Policy B-1 of the Policies and Procedures entitled “Selection of University Officers and Other Principal
Officials of the University Policy”).

25. Approve all University and campus master plans and capital projects in accordance with
the Policies and Procedures.

26. Approve strategic plans and long-range objectives for the University, including the Auburn
Montgomery campus.

27. Approve, or delegate specific authority for the approval of, all contractual relationships
and other major legal obligations executed in the name of the Board of Trustees or the University.

28. Approve, or authorize the Executive Committee to approve, all purchases and sales, of
real property, and ensure that all properties of the University are preserved and maintained.

29. Establish auditing policies and standards, and appoint independent auditors for, the
University.
30. Approve architects, construction managers, preliminary and final budgets, and award of

construction contracts for certain capital projects, as well as the acquisition of certain new equipment and
computer software (specified from time-to-time by cost thresholds) and all land.

31. Ensure that Auburn students receive an education of substance, quality, and value that
will prepare them to serve as productive, civically responsible, and engaged citizens.

32. Ensure that all University programs, schools, colleges, and units operate with rigorous
academic quality, mission-directed financial stewardship, and in keeping with the high academic
standards and values of the University and the State of Alabama.

33. In keeping with Alabama law charging the Board of Trustees with the duty to organize and
maintain the educational institution, review instructional materials, syllabi, and curricula to monitor
whether instruction is consistent with the University’s mission and of a quality consistent with the
University’s high educational caliber.
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G-4. INTERCOLLEGIATE ATHLETICS POLICY

In observation of the Board of Trustees constitutional duty to “manage and control” the

University, the Board of Trustees has adopted the following statements of policy concerning Auburn
University’s intercollegiate athletics programs:

1.

In carrying out its constitutional and statutory duties, the Board of Trustees has delegated to the
University President the responsibility for the full conduct and control of the entirety of the
Auburn University intercollegiate athletics program (the “Athletics Program”). The Board of
Trustees and the University President, working together, shall ensure that the Athletics Program
at all times reflects and supports the University’s academic values and mission.

The Board of Trustees will set and review the expectations of the overall impact and benefit that
Auburn University should expect from the Athletics Program. The University President will also
establish and maintain a mission statement for the Athletic Department subject to review and
approval by the Board of Trustees. The Board of Trustees and the University President will work
collaboratively to establish agreed-upon benchmarks and standards for measuring success within
the Athletics Program.

While the University President will have the full support of the Board of Trustees in connection
with carrying out the responsibilities of this policy, the University President shall be accountable
to the Board of Trustees for the performance of his or her responsibilities under this policy, and
the Board of Trustees will assess this performance as a component of its periodic performance
evaluations of the University President.

The University President shall report to the Board of Trustees annually, and at such other times
as may be required pursuant to this policy or as otherwise requested by the Board of Trustees,
regarding the overall status and performance of the Athletics Program and the performance of
the University President’s responsibilities under this policy. The University President’s reports to
the Board of Trustees shall include, without limitation, all relevant information concerning the
operations of the Athletics Program, all planned or proposed actions to be taken with respect to
the Athletics Program during the following year, and all other information that may be required
or requested by the Board of Trustees in order to evaluate the University President’s performance
under this policy or the overall status of the Athletics Program.

As a component of the annual report to the Board of Trustees, the University President shall
review and provide a summary of the relevant admissions policies, financial assistance figures,
graduation rates, transfer rates, declared majors, and other items relevant to the academic
success and support of Auburn University’s student athletes, and each of these items shall also
include comparison figures to the general student population of Auburn University as well as to
published statistics for comparable items for student athletes of peer institutions.

The Lead Trustee for Athletics, along with the Chairs of the Academic Affairs, Student Affairs, and
Finance Committees, and all members of the Executive Committee, will assist with the review and
confirmation of the University President’s annual report on the Athletics Program and will report
to the full Board of Trustees regarding the relevant matters in such annual report that fall within
each of their charged areas of responsibility.
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10.

Each year the Board of Trustees will approve an annual budget for the Athletics Program (the
“Athletic Budget”). The Athletic Budget will be prepared and reviewed within the context of the
complex and multifaceted finances of the Athletics Program. Proposals for significant capital
improvements and other similar projects must be approved by the Board of Trustees within the
existing framework and policies for similar items (e.g., pursuant to campus master plans and other
generally applicable policies concerning capital projects). The University President shall, with the
oversight of the Board of Trustees and subject to other generally applicable University policies,
control and monitor the spending of all funds within the Athletics Program.

Simultaneously with the University President’s submission of each proposed Athletic Budget to
the Board of Trustees for approval hereunder, the University President shall also submit to the
Board of Trustees a report, prepared by the University President in coordination with the Auburn
University Athletics Director, summarizing the University’s total financial risk and exposure
relating to “buy-out” obligations or similar severance concepts contained in the contract of any
employee serving within any part of the Athletics Program.

The University President shall regularly review and monitor the University’s institutional
compliance with Title IX requirements, the results of the NCAA self-study process, each
independent audit of the Athletics Program required by the NCAA, and the Athletics Program’s
compliance with NCAA and SEC rules and regulations as well as all other applicable rules,
regulations, and laws applicable to the Athletics Program.

The Board of Trustees will regularly and periodically review, reconsider, and, if appropriate, revise
these policies for currency and completeness and to ensure that the Athletics Program is being
operated in a manner that is consistent with its mission and vision as well as the overall vision and
mission of Auburn University. As a part of this process, the Board of Trustees is committed to
including a thorough review of Athletics Program policy issues as a part of its orientation of new
members of the Board of Trustees.

The Auburn University Athletics Program has a storied tradition which meaningfully impacts

enrollment and is a key component of Auburn University’s national reputation and brand. In recognition
of the impact that the Athletics Program has on Auburn University as a whole as well as on the academic
and lifelong success of the University’s student athletes, the Board of Trustees stands firm in its ongoing
commitment to Auburn Athletics and affirms its responsibility to exercise careful oversight of the policies,
procedures, and people that carry out that vision and mission of the Athletics Program.

ADOPTED: May 7, 2004
REAFFIRMED: June 19, 2009
REVISED: February 9, 2018
REVISED: [e], 2021
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Section I.

Section Il.

2.1

2.2

Section lll.

3.1

3.2

G-5. AUDIT AND COMPLIANCE POLICY

Purpose

The purpose of the Audit and Compliance Committee (the “Committee”) is to assist the
Board of Trustees in fulfilling its oversight responsibilities in the areas of financial
practices, internal controls, financial management, regulatory compliance and
administration of the Board of Trustees’ Code of Ethics. The Committee will be the focal
point of communication between the Board of Trustees, auditors, and management.

Membership

The Chair of the Committee shall be appointed by the President Pro Tempore, and shall
be independent and free from any relationship that, in the opinion of the President Pro
Tem, might impair or interfere with the exercise of his/her judgment.

The Chair should have accounting or related financial management expertise. The Chair
should enhance his or her familiarity with finance, accounting, regulatory compliance and
internal control issues by participation in educational programs and discussions with both
auditors and management.

Responsibilities
Compliance

3.1.1 The Committee shall monitor compliance with the Board of Trustees Code of
Ethics policy and annually report their results to the full Board and public.

3.1.2 The persons responsible for Athletic SEC/NCAA Compliance, Legal Compliance,
Affirmative Action/Equal Employment Opportunity Compliance, Cyber Security
Compliance and Research Compliance shall have unrestricted access to the
Committee Chair or President Pro Tem to report any failure by the University to
properly manage compliance issues arising from those areas.

External Auditors

3.2.1 The Committee shall recommend to the Board the appointment or replacement
of the independent auditors and approve the terms on which the independent
auditors are engaged for the ensuing year. The Committee shall solicit input of
management in this process.

3.2.2 The Committee should review and approve (or disallow) fees to be paid to the
independent auditor, authorize (or prohibit) the provision of any non-audit
services.

3.2.3 The Committee should meet with the independent auditors before the annual
financial statement audit to discuss the nature and scope of the audit. This
meeting shall be held in the absence of management if the Committee deems
appropriate.
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3.3

Section IV.

Section V.

3.24

3.2.5

3.2.6

The Committee should meet with the independent auditors upon completion of
the financial statement audit to discuss findings, recommendations, and
management responses.

The Committee shall review the independent auditor’s management letter and
management’s responses. This discussion should include any unique or emerging
risks the independent auditor notes during the engagement.

The Committee shall review any other audit services performed by the
independent auditor such as federally required A-133 audit. The Committee shall
also review any non-audit services completed by the auditors, if such services
have been performed.

Internal Audit and Compliance

3.3.1

3.3.2

333

The Committee shall have general oversight of the University’s internal audit and
compliance function with the chief audit and compliance executive having access
to the Committee through a dual reporting line to the Committee and the
President (or his/her designee). The chief audit and compliance executive shall
have unrestricted access to the Committee and provide information to the
Committee with respect to internal audit and institutional compliance
operations. The Audit and Compliance Committee shall approve any changes in
the position of chief audit and compliance executive.

Internal Audit will maintain an anonymous reporting process to facilitate
reporting of alleged unethical behavior involving the University, investigate as
appropriate, and provide periodic reports on use of that process.

Institutional compliance will periodically report the results of compliance risk
assessments & monitoring to the Committee. In addition, the Committee will
receive communications regarding new and emerging risks of significance
identified by institutional compliance.

Meetings

The Committee shall meet as frequently as circumstances dictate but at a minimum twice
per year: once prior to the commencement of the annual financial statement audit, and
once again prior to the presentation of the audited financial statements to the full Board.

Implementation

The Committee should develop procedures to ensure the implementation of this Policy
and periodically assess the Policy and their compliance with the responsibilities herein
defined. As part of their evaluation, the Committee should assess whether modifications
are needed to this Policy.

REVISED: November 2012
REVISED: November 20, 2015
REVISED: February 9, 2018
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G-6. MEMBERS OF THE AUBURN UNIVERSITY BOARD OF TRUSTEES, 1920 TO PRESENT

*Constituted membership of Board of Trustees in 1920.

**District changes were made in 1933-34.

Name District Years of Service

Thomas E. Kilby Governor *-1923

Spright Dowell State Supt. of Educ. *-1920

W. H. Oates First *-1936

W. F. Feagin Second *-1923

C. S. McDowell, Jr. Third *-1930

T. D. Samford Third *-1947

Hugh D. Merrill Fourth *-1943

Harry Herzfeld Fifth *-1933

J. A. Rogers Sixth *-1936

Oliver R. Hood Seventh *-1930

C. M. Sherrod Eighth *-1926

W. K. Terry Ninth *-1923

Paul S. Haley Tenth/Seventh** * .1968

John W. Abercrombie State Supt. of Educ. 1920-1927

William W. Brandon Governor 1923-1927

Charles Henderson Second 1923-1935

Victor H. Hanson Ninth 1924-1945

C. W. Ashcraft Eighth 1926-1935

Bibb Graves Governor 1927-1931/1935-1939

R. E. Tidwell State Supt. of Educ. 1927-1929

A. F. Harmon State Supt. of Educ. 1929-1935

John J. Flowers Third 1930-1931

B. M. Miller Governor 1931-1935

H. H. Connor Third 1931-1939

C.S. Culver Seventh/Fifth** 1931-1943

J. A. Keller State Supt. of Educ. 1935-1937
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G-6

Name District Years of Service
George Blue Second 1935-1944
Francis W. Hare First 1936-1951
Robert K. Greene Sixth 1936-1947
A. H. Collins State Supt. of Educ. 1937-1943
Frank M. Dixon Governor 1939-1943
Edward A. O’Neal Eighth 1935-1947
John V. Denson Third 1939-1940
S. L. Toomer Third 1941-1951
Chauncey Sparks Governor 1943-1947
E. B. Norton State Supt. of Educ. 1942-1946
W. B. Bowling Fifth 1943-1946
Walker Reynolds Fourth 1943-1956
Earl M. McGowin Second 1946-1947
Frank P. Samford Ninth 1946-1973

A. R. Meadows State Supt. of Educ. 1946-1951/1955-1959/1963-1967
James E. Folsom Governor 1947-1951/1955-1959
Joe M. Davis Fifth 1947-1956

V. S. Summerlin Second 1947-1959

Roberts H. Brown Third 1947-1950/1963-1971
Redus Collier Eighth 1947-1972

Raymond E. Spann Third 1950-1951

Gordon Persons Governor 1951-1955

W. J. Terry State Supt. of Educ. 1951-1955

G. H. Wright, Sr. Third 1951-1963

Jimmy Hitchcock Third 1951-1959

E. A. Roberts First 1951-1963

R. C. “Red” Bamberg Sixth 1956-1994

M. H. Moses Fifth 1956-1968

E. L. Wynn Fourth 1956-1968
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G-6

Name District Years of Service

John Patterson Governor 1959-1963

Frank R. Stewart State Supt. of Educ. 1959-1961

John W. Overton Second 1959-1971

W. J. Forrester Third 1959-1963

W. A. LeCroy State Supt. of Educ. 1961-1963

George C. Wallace Governor 1963-1967/1971-1979/1983-1987
John W. Pace, llI First 1963-1985

Sim A. Thomas Third 1963-1971

Lurleen B. Wallace Governor 1967-1968

Ernest L. Stone State Supt. of Educ. 1967-1971

Walston Hester Seventh 1968-1979

Albert Brewer Governor 1968-1971

Thomas E. Martin Fifth 1968-1969

William Nichols Fourth 1968-1988

Jesse Culp Fifth 1969-1975

LeRoy Brown State Supt. of Educ. 1971-1975

Henry B. Steagall, Il Third 1971-1987

Charles M. Smith, IlI Second 1971-1983

Jack B. Tatum Third 1972-1976

Robert Harris Eighth 1973-1983

Frank P. Samford, Jr. Ninth 1973-1984

Wayne Teague State Supt. of Educ. 1975-1995

Sue Fincher Fifth 1975-1979

J. Ralph Jordan Third 1976-1980

Fob James Governor 1979-1983/1995-1999
Michael B. McCartney Fifth 1979-1993

Morris W. Savage Seventh 1979-1991

John V. Denson Third 1980-1999

James T. Tatum, Jr. Eighth 1983-1999
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G-6

Name District Years of Service
Robert E. Lowder Second 1983-2011
Emory O. Cunningham Ninth 1984-1999
Bessie Mae Holloway First 1985-2000
Guy Hunt Governor 1987-1993
W. James Samford, Jr. Third 1987-2003
Jack B. Venable Fourth 1989-2003
Charles G. Glover Seventh 1991-2003
Lowell Barron Fifth 1993-2003
James E. Folsom, Jr. Governor 1993-1995
Thomas E. Ingram, Jr. Acting State Supt. of Educ. 1995-1995
Edward R. Richardson State Supt. of Educ. 1995-2004

Paul J. Spina, Jr. Sixth 1995-1996 / 1997-2010
Phil Richardson Second 1996-1997
Albert C. McDonald Eighth 1996-1997
Don Siegelman Governor 1999-2002
Golda McDaniel At Large 2001-2005
James W. Rane Third 1999-2012 / 2012-2021
John G. Blackwell Eighth 2000-2013
John C.H. Miller, Jr. First 2000-2009
Byron P. Franklin, Sr. Ninth 1999-2012
Earlon C. McWhorter At Large 2001-2009
Bob Riley Governor 2002-2010
Charles E. Ball Fifth 2004-2006
Dwight. L. Carlisle Fourth 2004-2012
Sarah B. Newton Seventh 2004-2012 / 2012-2021
Virginia Thompson Third-Lee Co. 2004-2012
Charles D. McCrary At Large 2004-2012 / 2012-2021
Samuel L. Ginn At Large 2005-2013
D. Gaines Lanier Fifth 2007-2015 / 2015-2022

141

NOT YET APPROVED


ryan.moore
Sticky Note
None set by ryan.moore

ryan.moore
Sticky Note
MigrationNone set by ryan.moore

ryan.moore
Sticky Note
Unmarked set by ryan.moore


AUBURN POLICIES AND PROCEDURES: G-6
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Name District Years of Service

Raymond J. Harbert At Large 2009-2017 / 2017-2024
Jimmy Sanford Fourth 2012-2021 / 2021-2028
B.T. Roberts First 2012-2020/ 2020-2027
Clark Sahlie Second 2012-2020/ 2020-2027
Bob Dumas Third-Lee Co. 2012-2022

Elizabeth Huntley Sixth 2012-2022

James Pratt Ninth 2012-2020/ 2020-2027
Mike DeMaioribus Eighth 2013-2021 / 2021-2028
Wayne T. Smith At Large 2013-2021/2021-2028
Lloyd Austin At Large 2017-2021

Quinten Riggins At Large 2017-2024

Robert Bentley Governor 2011-2017

Kay Ivey Governor 2017-
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PROPOSED AWARDS AND NAMINGS

Time will be allocated for discussion of the proposed awards and namings.




	Dr. Gogue Cover Letter - April 2021 Board Meeting
	Schedule and Agenda - April 16, 2021 Meeting
	Approval of Minutes
	Minutes – February 5, 2021 Meeting
	Awarding of Degrees - Spring 2021
	Executive Summary
	Property and Facilities Committee Agenda
	Ham Wilson Arena Renovation
	AUM Laboratory Renovation
	Status Updates
	Current Status of New Construction Renovation
	Quarterly Report
	Project Status Report
	Academic Affairs Committee Agenda
	Academic Affairs Agenda Item
	Finance Committee Agenda
	Proposed Tuition and Fees for AU and AUM
	Proposed Housing Rates for AU and AUM
	Resolution Authorizing the Issuance of Revenue Bonds of AU
	Executive Committee Agenda
	Posthumous Awarding of the Master of Science
	Proposed Awards and Namings
	Revisions to the Bylaws and Policies & Procedures of the Board of Trustees of Auburn University.pdf
	Clean - Auburn University - G-3 - Bylaws of the Board of Trustees - Proposed Approval Version - Not Yet Approved.pdf
	Article I  - General Provisions
	Section 1.01 - Incorporation of Preamble
	Section 1.02 - Formation
	Section 1.03 - Land-Grant University
	Section 1.04 - Campuses
	Section 1.05 - Governing Documents

	Article II - Board of Trustees
	Section 2.01 - Constitutional Mandate
	Section 2.02 - General Power
	Section 2.03 - Specific Powers
	Section 2.04 - Composition; Membership
	Section 2.05 - Vacancies
	Section 2.06 - Removal
	Section 2.07 - Term
	Section 2.08 - Certain Limitations
	Section 2.09 - Advisory Members
	Section 2.10 - Emeriti Trustees
	Section 2.11 - Repeal of Age Limitations

	Article III - Officers of the Board of Trustees
	Section 3.01 - President
	Section 3.02 - President Pro Tempore
	Section 3.03 - Vice President Pro Tempore
	Section 3.04 - Secretary
	Section 3.05 - Other Advisors

	Article IV - Committees of the Board of Trustees
	Section 4.01 - Standing Committees
	Section 4.02 - Composition of Standing Committees
	Section 4.03 - Special Committees
	Section 4.04 - Committee Operations
	Section 4.05 - Lead Trustees
	Section 4.06 - Certain Responsibilities of Standing Committees
	Section 4.07 - Faculty Appointments to Committees

	Article V - Meetings of the Board of Trustees
	Section 5.01 - Regular Meetings
	Section 5.02 - Annual Meeting
	Section 5.03 - Special Meetings
	Section 5.04 - Waiver of Notice
	Section 5.05 - Recessed Meeting
	Section 5.06 - Agenda
	Section 5.07 - Quorum
	Section 5.08 - Actions by the Board of Trustees
	Section 5.09 - No Proxy Voting
	Section 5.10 - Remote Participation

	Article VI - Officers of the University
	Section 6.01 - General Provisions
	Section 6.02 - President of the University
	Section 6.03 - Presidential Evaluation and Compensation
	Section 6.04 - Other Non-Faculty Officials

	Article VII - Policies and Procedures of the Board of Trustees
	Section 7.01 - General Provisions

	Article VIII - Code of Ethics
	Section 8.01 - General Provisions

	Article IX - Amendment or Repeal of Bylaws
	Section 9.01 - General Provisions
	Section 9.02 - Suspension of Bylaws
	Section 9.03 - Repealing Clause

	APPENDIX A

	Clean - Auburn University - Governance Policies (Compiled) - Proposed Approval Version - Not Yet Approved.pdf
	TABLE OF CONTENTS
	Section A: General
	A-1. BOARD OF TRUSTEES MEMBERSHIP
	A-2. BOARD OF TRUSTEES DISTRICTS
	A-3. BOARD OF TRUSTEES COMMITTEES AND LEADERSHIP ASSIGNMENTS
	A‐4. OFFICIAL SEAL OF AUBURN UNIVERSITY
	A-5. AUBURN UNIVERSITY MISSION AND VISION
	A-6. AUBURN MONTGOMERY MISSION AND VISION

	Section B: Officers of the University
	B-1. SELECTION OF UNIVERSITY OFFICERS AND  OTHER PRINCIPAL OFFICIALS OF THE UNIVERSITY POLICY

	Section C: Instruction
	C-1. QUALITY OF INSTRUCTION POLICY
	C-2. AUBURN UNIVERSITY ENROLLMENT POLICIES
	C-3. AUBURN UNIVERSITY STUDENT ADMISSIONS POLICY
	C-4. CENTERS AND INSTITUTES POLICY
	C-5. AWARDING OF POSTHUMOUS DEGREES POLICY
	C-6. AWARD OF HONORARY DEGREES POLICY
	C-7. SCIENTIFIC MISCONDUCT POLICY
	C-8. ACADEMIC FREEDOM POLICY

	Section D: Physical Facilities
	D-1. HEALTH AND SAFETY CONSIDERATIONS POLICY
	D-2. CAMPUS AND CAPITAL PROJECTS PLANNING POLICY
	D-3. CAPITAL PROJECTS APPROVAL POLICY
	D-4. NAMING OF DEPARTMENTS, SCHOOLS, COLLEGES, AND ACADEMIC PROGRAMS POLICY
	D-5. NAMING OF BUILDINGS AND OTHER UNIVERSITY FACILITIES AND AREAS POLICY
	D-6. NAME REMOVAL AND CONTEXTUALIZATION POLICY
	D-7. TREE PRESERVATION POLICY
	D-8. REAL ESTATE SALE AND LEASE POLICY
	D-9. REAL ESTATE EXCHANGE POLICY
	D-10. REAL ESTATE ACQUISITION POLICY
	D-11. REAL ESTATE RECORDS POLICY
	D-12. CONSTRUCTION OF STATUES, MONUMENTS, AND OTHER ITEMS OF RECOGNITION POLICY

	Section E: Finances
	E-1. COMPENSATION POLICY
	E-2. DEBT POLICY
	E-3. ENDOWMENT FUND INVESTMENT POLICY
	E-4. FRATERNITY LOAN POLICY
	E-5. SELECTION OF EXTERNAL AUDITORS POLICY
	E-6. STUDENT RESIDENCY TUITION POLICY
	E-7. NON-ENDOWMENT CASH POOL INVESTMENT POLICY

	Section F: Information and Communications
	F-1. TRUSTEE COMMUNICATIONS WITH ADMINISTRATION POLICY
	F-2. PUBLIC ANNOUNCEMENTS POLICY

	Section G: Legislative and Legal
	G-1. SECTION 266 OF THE CONSTITUTION OF ALABAMA OF 1901*
	G-2. TITLE 16, CHAPTER 48 OF THE CODE OF ALABAMA*
	G-3. BYLAWS OF THE BOARD OF TRUSTEES OF AUBURN UNIVERSITY
	Article I - General Provisions
	Section 1.01 - Incorporation of Preamble
	Section 1.02 - Formation
	Section 1.03 - Land-Grant University
	Section 1.04 - Campuses
	Section 1.05 - Governing Documents

	Article II - Board of Trustees
	Section 2.01 - Constitutional Mandate
	Section 2.02 - General Power
	Section 2.03 - Specific Powers
	Section 2.04 - Composition; Membership
	Section 2.05 - Vacancies
	Section 2.06 - Removal
	Section 2.07 - Term.
	Section 2.08 - Certain Limitations
	Section 2.09 - Advisory Members
	Section 2.10 - Emeriti Trustees
	Section 2.11 - Repeal of Age Limitations

	Article III - Officers of the Board of Trustees
	Section 3.01 - President
	Section 3.02 - President Pro Tempore
	Section 3.03 - Vice President Pro Tempore
	Section 3.04 - Secretary
	Section 3.05 - Other Advisors

	Article IV - Committees of the Board of Trustees
	Section 4.01 - Standing Committees
	Section 4.02 - Composition of Standing Committees
	Section 4.03 - Special Committees
	Section 4.04 - Committee Operations
	Section 4.05 - Lead Trustees
	(a) Alumni. The Lead Trustee for alumni affairs shall serve as the Board of Trustees’ liaison to the Auburn Alumni Association.
	(b) Athletics. The Lead Trustee for athletics shall serve as the Board of Trustees’ liaison to the Athletics Department, serve as the Board of Trustees’ representative on the Tigers Unlimited Foundation Board, and act as a Board of Trustees designee t...
	(c) Legal Affairs. The Lead Trustee for legal affairs shall serve as the Board of Trustees’ liaison to the Office of General Counsel.

	Section 4.06 - Certain Responsibilities of Standing Committees
	Section 4.07 - Faculty Appointments to Committees

	Article V - Meetings of the Board of Trustees
	Section 5.01 - Regular Meetings
	Section 5.02 - Annual Meeting
	Section 5.03 - Special Meetings
	Section 5.04 - Waiver of Notice
	Section 5.05 - Recessed Meeting
	Section 5.06 - Agenda
	Section 5.07 - Quorum
	Section 5.08 - Actions by the Board of Trustees
	Section 5.09 - No Proxy Voting
	Section 5.10 - Remote Participation

	Article VI - Officers of the University
	Section 6.01 - General Provisions
	Section 6.02 - President of the University
	Section 6.03 - Presidential Evaluation and Compensation
	Section 6.04 - Other Non-Faculty Officials

	Article VII - Policies and Procedures of the Board of Trustees
	Section 7.01 - General Provisions

	Article VIII - Code of Ethics
	Section 8.01 - General Provisions

	Article IX - Amendment or Repeal of Bylaws
	Section 9.01 - General Provisions
	Section 9.02 - Suspension of Bylaws
	Section 9.03 - Repealing Clause

	APPENDIX A

	G-4. INTERCOLLEGIATE ATHLETICS POLICY
	G-5. AUDIT AND COMPLIANCE POLICY
	G-6. MEMBERS OF THE AUBURN UNIVERSITY BOARD OF TRUSTEES, 1920 TO PRESENT






