AUBURN UNIVERSITY

OFFICE OF THE PRESIDENT

MEMORANDUM

TO: The Board of Trustees
FROM: Dr. Jay Gogue, Presidentc)!'\,nx{
SUBJECT: June 10, 2021 Workshop and June 11, 2021 Annual Board of Trustees Meeting

DATE: May 27, 2021

Enclosed, please find the materials for the June 10, 2021 Workshop and June 11, 2021
Annual Board of Trustees Meeting. Please note that all events will take place at The Hotel at
Auburn University and Dixon Conference Center. See Jon Waggoner for additional information.

Thursday, June 10, 2021

1:00 p.m. Workshop

Friday, June 11, 2021

9:00 a.m. Call to Order and Opening Remarks
9:05 am. Audit and Compliance Committee
9:25 a.m. Property and Facilities Committee
9:45 am. Academic Affairs Committee

9:50 a.m. Institutional Advancement Committee

10:00 am.  Executive Committee

10:05 a.m. Trustee Reports

10:15am.  Regular Meeting of the Board of Trustees
10:20 am.  Proposed Executive Session

11:00 aam.  Reconvened Meeting of the Board of Trustees
11:15am.  Recess Meeting

We appreciate all that you do for Auburn University and look forward to seeing you soons
Please let Jon Waggoner, Sherri Williams, or me know if you have any questions or concerns.

JG/nm
Enclosures

cc:  President’s Cabinet (w/encl.)
Mr. Jon Waggoner (w/encl.)

107 Samford Hall, Auburn, AL 36849-5113; Telephone: 334-844-4650; Fax: 334-844-6179

auburn.edu



SCHEDULE AND AGENDA
JUNE 11, 2021 ANNUAL BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
I. Call to Order and Opening Remarks | 9:00 a.m.
II. Committee Meetings | 9:05 a.m.

A. Audit and Compliance Committee | Chairperson Dumas | 9:05 a.m.

1. Approval of Independent Auditors for Fiscal Year Ended September 30, 2021
(Kelli Shomaker/Kevin Kelly)

2. Receipt of Code of Ethics Compliance Documents — For Information Only
(Bob Dumas)

B. Property and Facilities Committee | Chairperson DeMaioribus | 9:25 a.m.

1. Quad Residence Halls Renovation — Phase I: Harper and Broun Halls,
Final Project Approval (Dan King/Bobby Woodard)

2. Auburn University Regional Airport Maintenance Hangar Expansion,
Project Initiation and Engineer Selection (Dan King/Ronald Burgess)

3. Auburn University Regional Airport T-Hangar Construction,
Project Initiation and Engineer Selection (Dan King/Ronald Burgess)

4. College of Human Sciences Clinic Renovation and Relocation,
Project Initiation and Architect Selection (Dan King/Bill Hardgrave)

5. Summary of Real Estate Holdings Annual Report — For Information Only
6. Annual Report of Timber Harvest Revenue — For Information Only
7. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects
with Budgets of $1,000,000 and Greater

b. Project Status Reports
C. Academic Affairs Committee | Chairperson Newton | 9:45 a.m.
1. Proposed Master of Science in Forest Business and Investment (Bill Hardgrave)
2. Agenda Item for the Board of Trustees — For Information Only (Bill Hardgrave)
D. Institutional Advancement Committee | Chairperson Roberts | 9:50 a.m.

1. Auburn University Endowment Portfolio Update — For Information Only
(John Morris/Cheryl Casey)



E. Executive Committee | Chairperson McCrary | 10:00 a.m.
1. Proposed Awards and Namings (Charles McCrary)
2. Election of the President Pro Tempore (Charles McCrary)

3. Appointment of Board Members to the Trustee Selection Committee
(Charles McCrary)

F. Trustee Reports | 10:05 a.m.
III. Regular Meeting of the Board of Trustees | 10:15 a.m.
IV. Proposed Executive Session | 10:20 a.m.
V. Reconvened Meeting of the Board of Trustees | 11:00 a.m.
1. Approval of the April 16, 2021 Meeting Minutes
2. Awarding of Degrees for Summer 2021
3. AUM Chancellor’s Report
4. President’s Report
5. Action Items and Committee Meeting Reports
A. Audit and Compliance Committee
1. Approval of Independent Auditors for Fiscal Year Ended September 30, 2021
B. Property and Facilities Committee

1. Quad Residence Halls Renovation — Phase I: Harper and Broun Halls,
Final Project Approval

2. Auburn University Regional Airport Maintenance Hangar Expansion,
Project Initiation and Engineer Selection

3. Auburn University Regional Airport T-Hangar Construction,
Project Initiation and Engineer Selection

4. College of Human Sciences Clinic Renovation and Relocation,
Project Initiation and Architect Selection

C. Academic Affairs Committee

1. Proposed Master of Science in Forest Business and Investment
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D. Executive Committee
1. Proposed Awards and Namings
2. Election of the President Pro Tempore
3. Appointment of Board Members to the Trustee Selection Committee

VI. Recess Meeting | 11:15 a.m.



EXECUTIVE SUMMARY
JUNE 11, 2021 ANNUAL BOARD OF TRUSTEES MEETING

A. Audit and Compliance Committee

1. Approval of Independent Auditors for Fiscal Year Ended September 30, 2021

In compliance with Board of Trustees’ policy, Selection of External Auditors, University
management annually reviews the completed audit process, internally and with the external
auditors. At the end of each five-year period, University management specifically reviews
the continuation of the audit firm based on industry expertise, cost, and overall satisfaction
with the services received.

Based on the annual and the five-year evaluations, University management believes it is in
the best interest of Auburn University to maintain the current external auditors,

PricewaterhouseCoopers.

Therefore, management’s recommendation is to retain our current external auditor without
issuing a request for qualifications or a request for proposal.

2. Receipt of Code of Ethics Compliance Documents — For Information Only

Time will be allotted for discussion of the receipt of the 2020-2021 Code of Ethics
Compliance Documents.

B. Property and Facilities Committee

1. Quad Residence Halls Renovation — Phase I: Harper and Broun Halls,
Final Project Approval

Project Summary: The Senior Vice President for Student Affairs proposed a project to
renovate the Quad Residence halls. The Quad Residence Halls complex consists of ten
residence halls. The proposed project will renovate the residence halls in five phases, each
consisting of two buildings a year until all ten residence halls are updated. The Quad
Residence Halls Renovation-Phase I: Harper and Broun Halls project (‘Phase I’) will
renovate approximately 51,510 square feet of existing interior and exterior space located
in Harper and Broun Halls.

The estimated total project cost for Phase I is $13.5 million, to be financed by
Campus Housing funds and University Repair and Renovation Funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Quad Residence Halls Renovation-Phase I: Harper and Broun Halls
project.

Previous Approval(s): At its previous meeting on July 9, 2020, the Board of Trustees
adopted a resolution that approved the initiation of the Quad Residence Halls Renovation
project, and at its meeting on September 4, 2020, the Board of Trustees adopted a resolution
that approved DAVIS of Birmingham, Alabama, as the project architect.
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2. Auburn University Regional Airport Maintenance Hangar Expansion,
Project Initiation and Engineer Selection

Project Summary: The Executive Vice President proposes a project to expand the
maintenance hangar at the Auburn University Regional Airport which was constructed in
2018. The proposed project will construct an addition to the existing maintenance hangar
located at the south ramp and will provide additional maintenance space and administrative
offices to support operations.

It is anticipated that this project would be financed by Aviation Center funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Auburn University Regional Airport Maintenance Hangar Expansion,
and to facilitate an accelerated design process, approve the selection of Garver, LLC,
of Huntsville, Alabama as the project engineer.

Previous Approval(s): At its previous meeting on November 20, 2020, the Board of
Trustees adopted a resolution that approved the engagement of Garver, LLC, of Huntsville,
Alabama, as the Airport Engineer.

3. Auburn University Regional Airport T-Hangar Construction,
Project Initiation and Engineer Selection

Project Summary: The Executive Vice President proposes a project to construct an
additional T-Hangar at the Auburn University Regional Airport at the north ramp.
The proposed T-Hangar would consist of ten aircraft bays that would be leased by the
Airport to commercial or private aircraft owners and serve as a source of future revenue.

It is anticipated that this project would be financed by an Alabama Department of
Transportation grant and University General Funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Auburn University Regional Airport T-Hangar Construction project
and to facilitate an accelerated design process, approve the selection of Garver, LLC,
of Huntsville, Alabama, as the project engineer.

Previous Approval(s): At its previous meeting on November 20, 2020, the Board of
Trustees adopted a resolution that approved the engagement of Garver, LLC, of Huntsville,
Alabama, as the Airport Engineer.

4. College of Human Sciences Clinic Renovation and Relocation,
Project Initiation and Architect Selection

Project Summary: At its meeting on September 13, 2019, the Board of Trustees approved
the initiation of the University Student Housing project. The proposed site location for the
new University Student Housing project is located on the Haley Concourse.
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The proposed site is currently occupied by three College of Human Sciences clinic
buildings. To facilitate site preparations for the University Student Housing project,
the Provost proposes to relocate the academic and outreach programs of the three clinics
to other facilities on campus. The proposed project would renovate the Dawson Building
for the eventual relocation of the Early Learning Center program. Due to the need to
expedite this renovation and relocation, the University Architect has determined the
architectural firm, Birchfield Penuel & Associates, of Birmingham, Alabama, is best
qualified to provide design services on this project.

It is anticipated that the project would be financed by University General Funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the College of Human Sciences Clinic Renovation and Relocation project
and to approve the selection of Birchfield Penuel & Associates, of Birmingham, Alabama
as the project architect.

Previous Approval(s): None.

Summary of Real Estate Holdings Annual Report — For Information Only

Board policies require that a listing of property owned by Auburn University be submitted
to the Board for its information and review at its annual meeting. Accordingly, the
summary based on last year’s report and changes that have occurred since June 2020 have
been prepared for the Board’s review.

. Annual Report of Timber Harvest Revenue — For Information Only

A summary report of annual timber harvest revenue is provided to the Board of Trustees
for its information and review at its annual meeting. The report shows timber revenue
received since June 1, 2020.

Status Updates — For Information Only
Time will be allocated for discussion of the following information items:

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

Consistent with standing practice, it is proposed that the current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000 be
submitted, for information only, to the Board of Trustees through the Property and
Facilities Committee.
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b. Project Status Reports
It is proposed that a brief report regarding the status of Board of Trustees approved
capital projects be submitted, for information only, to the Board of Trustees through

the Property and Facilities Committee.

C. Academic Affairs Committee

1. Proposed Master of Science in Forest Business and Investment

The School of Forestry and Wildlife Sciences proposes a new Master of Science in Forest
Business and Investment (Non-Thesis). The proposed program combines advanced
forestry and business knowledge, specifically strategic investing and financial decision
making. In addition to online courses in the School of Forestry and Wildlife Sciences,
students will also complete courses in the Harbert College of Business.

It 1s recommended that the Board approve the proposed Master of Science in Forest
Business and Investment. If approved by the Board, the program will be forwarded to the
Alabama Commission on Higher Education (ACHE) for review and approval.

2. Agenda Item for the Board of Trustees — For Information Only

Marriage and Family Therapy Non-Thesis Option, MS in Human Development and Family
Science, Department of Human Development and Family Science, College of Human Sciences

The College currently offers an MS in Human Development and Family Science —
Marriage and Family Therapy Thesis Option focused on research skills and pursuits.
The College proposes adding a non-thesis option for students entering clinical positions.

Graduate Certificate in Economic Development, Department of Political Science,
College of Liberal Arts

The Department of Political Science in the College of Liberal Arts has developed a
Graduate Certificate in Economic Development which provides specialization in theories
and practice of economic development, primarily within the United States and Alabama.

D. Institutional Advancement Committee

1. Auburn University Endowment Portfolio Update — For Information Only
It is proposed that a representative of the Auburn University Foundation Board of Directors

present an information only update regarding the Auburn University Endowment Portfolio
to the Institutional Advancement Committee of the Board of Trustees at its annual meeting.
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E. Executive Committee

1. Proposed Awards and Namings
Time will be allotted for discussion of the proposed awards and namings.
2. Election of the President Pro Tempore

Time will be allotted for the election of the President Pro Tempore of the Board of Trustees
of Auburn University.

3. Appointment of Board Members to the Trustee Selection Committee

Time will be allotted for the appointment of two members of the Board of Trustees to serve
on the Trustee Selection Committee. The committee—comprised of the Governor, the
President Pro Tempore of the Board of Trustees or his/her designee, one member of the
Board of Trustees, and two members of the Alumni Association Board of Directors—are
tasked with filling vacant seats on the Board of Trustees. Committee members’ terms will
last until the 2022 Annual Board Meeting or until the appointment/reappointment of
members to the committee, whichever comes first.
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AUDIT AND COMPLIANCE COMMITTEE
JUNE 11, 2021 ANNUAL BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Approval of Independent Auditors for Fiscal Year Ended September 30, 2021
(Kelli Shomaker/Kevin Kelly)

2. Receipt of Code of Ethics Compliance Documents — For Information Only
(Bob Dumas)

Committee Chairperson: Vice President Pro Tempore Bob Dumas

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



RESOLUTION

APPROVAL OF INDEPENDENT AUDITORS
FOR FISCAL YEAR ENDED SEPTEMBER 30, 2021

WHEREAS, the Audit and Compliance Committee of the Board of Trustees is charged with
recommending the appointment of the University’s external auditor; and

WHEREAS, the Audit and Compliance Committee recommends the appointment of
PricewaterhouseCoopers to audit the University’s financial statements and to conduct the
federally-required A-133 audit.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that PricewaterhouseCoopers is appointed as the University’s external auditor for Fiscal Year
ended September 30, 2021.



March 2, 2021

MEMORANDUM TO:

THROUGH:

THROUGH:

FROM:

AUBURN UNIVERSITY

OFFICE OF THE ASSOCIATE VICE
PRESIDENT, FINANCIAL SERVICES/
CONTROLLER

Mr. Bob Dumas, Auburn University Board of Trustees, Audit and
Compliance Committee Chair

Jon Waggoner, Secretary to the Board of Trustees 0@

Dr. Jay Gogue, President C’/ B’J%’.
Ronald L. Burgess, Jr., Li 'US Army, Retired,
Executive Vice President

Kelli D. Shomaker, Vice President for Business & Finance and W% ,%

Chief Financial Officer

nera

Amy K. Douglas, Associate Vice President for Financial AKD
Services/Controller

Annual Evaluation of External Auditors

In compliance with the Board of Trustees’ (BOT) policy Selection of External Auditors,
University management annually reviews the completed audit process, internally and with the
external auditors. At the end of each five-year period, University management specifically
reviews the continuation of the audit firm based on industry expertise, cost, and overall
satisfaction with the services received.

Based on the annual and the five-year evaluations, management believes it is in the best interest of
the University to maintain the current external auditors, PricewaterhouseCoopers. Therefore,
management’s recommendation is to retain our current external auditor without issuing a request
for qualifications or a request for proposal.

Please contact me at amydouglas@auburn.edu or 334-844-3604 if further discussions are

necessary.

125 Ingram Hall, Auburn University, AL 36849; Telephone: 334-844-3604

auburn.edu
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AUBURN UNIVERSITY

OFFICE OF THE VICE PRESIDENT FOR
BUSINESS & FINANCE AND CFO

MEMORANDUM

TO: JAY GOGUE, Presidengxx)%”L : A
THROUGH: RONALD L. BURGESS;Fxecutive Vice President j /% ‘/Z
P M
s

FROM: KELLI D. SHOMAKER, Vice President for Business & Finance

SUBJECT: PRESENTATION BY EXTERNAL AUDITORS
PRICEWATERHOUSECOOPERS REGARDING FY21 AUDITS AND
APPROVAL OF AUDITORS

DATE: APRIL 30, 2021

Please allow time at the June 11, 2021 meeting of the Audit Committee of the Board of Trustees
for our external auditors to communicate their responsibilities, the planned scope of the FY21
financial statements and A-133 audits, and the timing of the audits. Subject to a favorable review
by the Audit Committee PricewaterhouseCoopers would be approved for the FY21 audit.

Please let me know if you have additional questions.

107 Samford Hall, Auburn University, AL 36849-5113; Telephone: 334-844-5588; Fax: 334-844-4701

auburn.edu



RECEIPT OF CODE OF ETHICS COMPLIANCE DOCUMENTS
JUNE 11, 2021 ANNUAL BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Time will be allotted for discussion of the receipt of the 2020-2021 Code of Ethics Compliance
Documents.



PROPERTY AND FACILITIES COMMITTEE
JUNE 11, 2021 ANNUAL BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Quad Residence Halls Renovation — Phase I: Harper and Broun Halls,
Final Project Approval (Dan King/Bobby Woodard)

2. Auburn University Regional Airport Maintenance Hangar Expansion,
Project Initiation and Engineer Selection (Dan King/Ronald Burgess)

3. Auburn University Regional Airport T-Hangar Construction,
Project Initiation and Engineer Selection (Dan King/Ronald Burgess)

4. College of Human Sciences Clinic Renovation and Relocation,
Project Initiation and Architect Selection (Dan King/Bill Hardgrave)

5. Summary of Real Estate Holdings Annual Report — For Information Only
6. Annual Report of Timber Harvest Revenue — For Information Only

7. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Project Status Reports

Committee Chairperson: Mr. Michael DeMaioribus

Faculty Representative: Mr. David Hinson, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



RESOLUTION
QUAD RESIDENCE HALLS RENOVATION
PHASE I: HARPER AND BROUN HALLS

FINAL PROJECT APPROVAL

WHEREAS, at its previous meeting on July 9, 2020, the Board of Trustees adopted a resolution
that approved the initiation of the Quad Residence Halls Renovation project, and at its meeting on
September 4, 2020, the Board of Trustees adopted a resolution that approved DAVIS of
Birmingham, Alabama, as the project architect; and

WHEREAS, the Quad Residence Halls Renovation project will be executed in five phases, each
consisting of two buildings a year, until all ten residence halls are updated; and

WHEREAS, the Quad Residence Halls Renovation — Phase I: Harper and Broun Halls project
(‘Phase I’) will renovate approximately 51,510 square feet of existing interior and exterior space
located in Harper and Broun Halls; and

WHEREAS, Phase I program requirements include replacing mechanical, electrical, plumbing and
HVAC systems, upgrades to furnishings and fixtures, renovations to meet current ADA code
requirements, replacing all doors and windows, and utility improvements to provide hot water; and

WHEREAS, the estimated total project cost for Phase I is $13.5 million, to be financed by Campus
Housing funds and University Repair and Renovation funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,” the final
approval of the project must be submitted to the Auburn University Board of Trustees through the
Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
Quad Residence Halls Renovation — Phase I: Harper and Broun Halls project is approved and that
Jay Gogue, President, or such other person as may be acting as President, be and the same is hereby
authorized and empowered to perform the following tasks:

1. Establish a budget for the Quad Residence Halls Renovation — Phase I: Harper and Broun
Halls project in the amount of $13.5 million, to be financed by Campus Housing funds and
University Repair and Renovation funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest responsible
and responsive bid being consistent with the project budget approved above.



H AUBURN FACILITIES MANAGEMENT
-

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President

THROUGH: RONALD BURGESS, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

QUAD RESIDENCE HALLS RENOVATION - PHASE I: HARPER AND BROUN
HALLS: FINAL PROJECT APPROVAL

DATE: MAY 11, 2021

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 11, 2021.

Proposal:

Consistent with standing policy, it is proposed that the Quad Residence Halls Renovation—
Phase I: Harper and Broun Halls project be presented to the Board of Trustees through the Property
and Facilities Committee for consideration of a resolution that provides final approval of the
project. If approved, the resolution would authorize the President to direct Auburn University
Facilities Management to solicit bids and award a contract for construction.

Review and Consultation:

At its previous meeting on July 9, 2020, the Board of Trustees adopted a resolution that approved
the initiation of the Quad Residence Halls Renovation project, and at its meeting on September 4,
2020, the Board of Trustees approved DAVIS of Birmingham, Alabama, as architect selection for
the project. The Quad Residence Halls Renovation project will be executed in five phases, each
consisting of two buildings a year, until all ten residence halls are updated.

Since that time, the project team has worked to complete the design for the Quad Residence Halls
Renovation — Phase I: Harper and Broun Halls project, hereinafter referred to as ‘Phase I’. The
project details are provided below:

e Project Location: Phase I will renovate Harper and Broun Halls located on Mell Street and
Quad Drive. Refer to Attachment 1 for a site map.

e Program Requirements: Phase I will renovate approximately 51,510 square feet of existing
interior and exterior space located in Harper and Broun Halls. Program requirements
include replacing mechanical, electrical, plumbing and HVAC systems, upgrades to
furnishings and fixtures, renovations to meet current ADA code requirements, replacing
all windows and doors, and utility improvements to provide hot water. Phase I will be
completed prior to the Fall 2022 academic semester.

e Budget: The estimated total project cost of Phase I is $13.5 million, to be financed by
Campus Housing funds and University Repair and Renovation funds.
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If you concur, it is proposed that a resolution providing final approval of the Quad Residence Halls
Renovation — Phase I: Harper and Broun Halls project be presented to the Board of Trustees for
consideration at its meeting scheduled for June 11, 2021.
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Attachment 1
Quad Residence Halls Renovation — Phase I: Harper and Broun Halls
Site Map

CENTRAL DINING CLASSROOM &

.h ' g FacluTy Fl LABORATORY

FOOTBALL
PERFORMANCE
CENTER
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RESOLUTION

AUBURN UNIVERSITY REGIONAL AIRPORT
MAINTENANCE HANGAR EXPANSION

APPROVAL OF PROJECT INITIATION AND
PROJECT ENGINEER SELECTION

WHEREAS, the Executive Vice President proposes a project to expand the maintenance hangar at
the Auburn University Regional Airport which was constructed in 2018; and

WHEREAS, the proposed project will construct an addition to the existing maintenance hangar
located at the south ramp to provide additional hangar space and administrative offices; and

WHEREAS, at its meeting on November 20, 2020, the Board of Trustees approved the engagement
of Garver, LLC, of Huntsville, Alabama, as the Airport Engineer; and

WHEREAS, to facilitate an accelerated design process, the University Architect recommends the
approval of Garver, LLC, as the project engineer; and

WHEREAS, this project will be financed by Aviation Center funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the initiation of a project and the engineer selection must be submitted to the Auburn University
Board of Trustees through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
initiation of the Auburn University Regional Airport Maintenance Hangar Expansion project is
approved, and that Jay Gogue, President, or such other person as may be acting as President, be
and the same is hereby authorized and empowered to perform the following tasks:

1. Engage Garver, LLC, of Huntsville, Alabama, as project engineer to consult in the
development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase until
such time as the program requirements, budget, funding plan, and site are approved by the
Board.



H AUBURN FACILITIES MANAGEMENT
-

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President

THROUGH: RONALD BURGESS, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN UNIVERSITY REGIONAL AIRPORT MAINTENANCE HANGAR
EXPANSION: APPROVAL OF PROJECT INITIATION AND PROJECT
ENGINEER SELECTION

DATE: MAY 26, 2021

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 11, 2021.

Proposal:

Consistent with standing policy, it is proposed that the Auburn University Regional Airport
Maintenance Hangar Expansion project be presented to the Board of Trustees through the Property
and Facilities Committee for appropriate action that will approve the initiation of the project and
authorize the selection of the project engineer.

Review and Consultation:

The Executive Vice President proposes a project to expand the maintenance hangar at the Auburn
University Regional Airport which was constructed in 2018. The proposed project will construct
an addition to the existing maintenance hangar located at the south ramp. The hangar expansion
will provide additional maintenance space and administrative offices to support operations.

During its meeting on November 20, 2020, the Board of Trustees approved the engagement of
Garver, LLC, of Huntsville, Alabama, as the Airport Engineer. To facilitate an accelerated design
process, the University Architect recommends the use of Garver, LLC, to design the Auburn
University Regional Airport Maintenance Hangar Expansion project.

It is anticipated that this project would be financed by Aviation Center funds.

It 1s, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the initiation of the Auburn University Regional Airport Maintenance
Hangar Expansion project and the selection of Garver, LLC, of Huntsville, Alabama, as the project
engineer. If you concur, it is recommended the resolution be presented to the Board of Trustees,
through the Property and Facilities Committee, for appropriate review and action at the meeting
scheduled for June 11, 2021.
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RESOLUTION

AUBURN UNIVERSITY REGIONAL AIRPORT
T-HANGAR CONSTRUCTION

APPROVAL OF PROJECT INITIATION AND
PROJECT ENGINEER SELECTION

WHEREAS, the Executive Vice President proposes a project to construct a new ten (10) bay
T-Hangar at the Auburn University Regional Airport at the north ramp; and

WHEREAS, the proposed hangar would be leased by the Airport to commercial or private aircraft
owners and would serve as a source of future revenue; and

WHEREAS, at its meeting on November 20, 2020, the Board of Trustees approved the engagement
of Garver, LLC, of Huntsville, Alabama, as the Airport Engineer; and

WHEREAS, to facilitate an accelerated design process, the University Architect recommends the
approval of Garver, LLC, as the project engineer; and

WHEREAS, this project will be financed by an Alabama Department of Transportation grant and
University General Funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the initiation of a project and the engineer selection must be submitted to the Auburn University
Board of Trustees through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
initiation of the Auburn University Regional Airport T-Hangar Construction project is approved,
and that Jay Gogue, President, or such other person as may be acting as President, be and the same
is hereby authorized and empowered to perform the following tasks:

1. Engage Garver, LLC, of Huntsville, Alabama, as project engineer to consult in the
development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase until
such time as the program requirements, budget, funding plan, and site are approved by the
Board.



H AUBURN FACILITIES MANAGEMENT
-

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President

THROUGH: RONALD BURGESS, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN UNIVERSITY REGIONAL AIRPORT T-HANGAR CONSTRUCTION:
APPROVAL OF PROJECT INITIATION AND PROJECT ENGINEER SELECTION

DATE: MAY 26, 2021

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 11, 2021.

Proposal:

Consistent with standing policy, it is proposed that the Auburn University Regional Airport
T-Hangar Construction project be presented to the Board of Trustees through the Property and
Facilities Committee for appropriate action that will approve the initiation of the project and
authorize the selection of the project engineer.

Review and Consultation:

The Executive Vice President proposes a project to construct an additional T-Hangar at the Auburn
University Regional Airport at the north ramp. The proposed T-Hangar would consist of ten
aircraft bays. It would be leased by the Airport to commercial or private aircraft owners and would
serve as a source of future revenue.

During its meeting on November 20, 2020, the Board of Trustees approved the engagement of
Garver, LLC, of Huntsville, Alabama, as the Airport Engineer. To facilitate an accelerated design
process, the University Architect recommends the use of Garver, LLC, to design the Auburn
University Regional Airport New T-Hangar Construction project.

It is anticipated that this project would be financed by an Alabama Department of Transportation
grant and University General Funds.

It 1s, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the initiation of the Auburn University Regional Airport T-Hangar
Construction project and the selection of Garver, LLC, of Huntsville, Alabama, as the project
engineer. If you concur, it is recommended the resolution be presented to the Board of Trustees,
through the Property and Facilities Committee, for appropriate review and action at the meeting
scheduled for June 11, 2021.
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RESOLUTION
COLLEGE OF HUMAN SCIENCES CLINIC RENOVATION AND RELOCATION

APPROVAL OF PROJECT INITIATION AND ARCHITECT SELECTION

WHEREAS, at its meeting on September 13, 2019, the Board of Trustees approved the initiation
of the University Student Housing project with the proposed site location for the new student
housing on the Haley Concourse; and

WHEREAS, the proposed site is currently occupied by three College of Human Sciences clinic
buildings: Early Learning Center, Marriage & Family Therapy Center, and the Center for Health
Ecology & Equity Research; and

WHEREAS, the Provost proposes to relocate the academic and outreach programs of the three
College of Human Sciences clinics to other facilities on campus; and

WHEREAS, the proposed project would renovate the Dawson Building for the eventual relocation
of the Early Learning Center program; and

WHEREAS, due to the need to complete this renovation and relocation to enable the student
housing project to begin construction by the summer of 2022, the University Architect requests
that the architectural firm, Birchfield Penuel & Associates, of Birmingham, Alabama, be approved
to provide design services on this project; and

WHEREAS, it is anticipated that this facility would be financed by University General Funds; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project must be submitted to the Board, through the Property and Facilities
Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
initiation of the College of Human Sciences Clinic Renovation and Relocation project is approved;
and Jay Gogue, President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to perform the following tasks:

1. Engage Birchfield Penuel & Associates, of Birmingham, Alabama, as project architect to
consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase until
such time as the program requirements, budget, funding plan, and site are approved by the
Board.
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UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President

THROUGH: RONALD BURGESS, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

COLLEGE OF HUMAN SCIENCES CLINIC RENOVATION AND RELOCATION:
APPROVAL OF PROJECT INITIATION AND ARCHITECT SELECTION

DATE: MAY 26, 2021

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
June 11, 2021.

Proposal:

Consistent with standing policy, it is proposed that the College of Human Sciences Clinic
Renovation and Relocation project be presented to the Board of Trustees through the Property and
Facilities Committee for appropriate action that will approve the initiation of the project and
authorize the selection of the project architect.

Review and Consultation:

At its meeting on September 13, 2019, the Board of Trustees approved the initiation of the
University Student Housing project. The proposed site location for the new University Student
Housing project is located on the Haley Concourse (See Attachment 1). The proposed site is
currently occupied by three College of Human Sciences clinic buildings: Early Learning Center,
Marriage & Family Therapy Center, and the Center for Health Ecology & Equity Research.

To facilitate site preparations for the University Student Housing project, the Provost proposes to
relocate the academic and outreach programs of the three College of Human Sciences clinics to
other facilities on campus. The proposed project would renovate the Dawson Building for the
eventual relocation of the Early Learning Center program.

Due to the need to complete this renovation and relocation to enable the student housing project
to begin construction by the summer of 2022, the University Architect requests that the
architectural firm, Birchfield Penuel & Associates, of Birmingham, Alabama, be approved to
provide design services on this project.

It is anticipated that the renovation would be financed by University General Funds.

If you concur, it is proposed that a resolution initiating the College of Human Sciences Clinic
Renovation and Relocation project and approving Birchfield Penuel & Associates, of Birmingham,
Alabama, as the project architect selection be presented to the Board of Trustees for approval at
the meeting scheduled for June 11, 2021.

Attachment 1

College of Human Sciences Clinic Renovation and Relocation — Existing Location
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SUMMARY OF REAL ESTATE HOLDINGS
AUBURN UNIVERSITY v AUBURN UNIVERSITY AT
MONTGOMERY

ANNUAL REPORT
2021
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JUNE 11, 2021



PROPERTY AND FACILITIES COMMITTEE
EXECUTIVE SUMMARY

REAL ESTATE REPORT
ANNUAL REPORT TO COMMITTEE

The Real Estate Records Procedure of Auburn University stipulates that a report of the
University’s real estate holdings be furnished to the Property and Facilities Committee on the
occasion of the annual meeting of the Board of Trustees. With the beginning of Fiscal Year 2010-
2011 (FY2011), responsibility for maintenance of the real estate records for Auburn University
and Auburn University at Montgomery was assigned to the Auburn University Real Estate
Department. Members of the senior staff of the Auburn University Real Estate Department will
be prepared to address questions concerning the “Summary of Real Estate Holdings for 2021~
which itemizes the property inventory and conveyances that have occurred since the report in 2020.
There were two (2) conveyances of real property reported during this period.




b REAL ESTATE DEPARTMENT
2N AUBURN

ﬁ F— MEMORANDUM
TO: JAY G. GOGUE, PRESIDENT
THROUGH: RON BURGESS, EXECUTIVE VICE PRESIDENT
FROM: MARK STIRLING, DIRECTOR OF REAL ESTATE
SUBJECT: PROPERTY AND FACILITIES COMMITEE

ANNUAL REPORT OF REAL ESTATE HOLDINGS
DATE: JUNE 11, 2021
CC: FILE

This is to request that the following item be presented to the Board of Trustees through the
Property and Facilities Committee and be included on the agenda of the meeting scheduled
for Junell, 2021.

Proposal:

Policy of the Board of Trustees requires that a listing of property owned by Auburn
University be submitted to the Board, through the Property and Facilities Committee, for
its information and review on the occasion of its annual meeting. Accordingly, property
listing and summary based on last year’s report and changes that have occurred since June
2020 have been prepared and are submitted for the Board’s information and review.
(Attachments 1 and 2)

Review and Consultation:

Responsibility for management of real estate records was assigned to the Director of Real
Estate at the close of Fiscal Year 2011. Records indicate that the following conveyances
of real property have occurred since June 2020: one (1) for Auburn University; one (1) for
Auburn University at Montgomery; none (0) for the Alabama Agricultural Experiment
Station; and none (0) for the Alabama Cooperative Extension System.

Rationale for Recommendation:

Submission of the information included in the “Summary of Real Estate Holdings”
(Attachment 1) is required by policy of the Auburn University Board of Trustees.
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