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AUBURN UNIVERSITY

OFFICE OF THE PRESIDENT

MEMORANDUM

TO:

The Board of Trustees

FROM: Dr. G. Jay Gogue, President @“1 hv\-"

SUBJECT: February 4, 2022 Board of Trustees Meeting

Enclosed, please find the materials for the February 4, 2022 Board of Trustees Meeting.

The schedule of events for Thursday and Friday is listed below.

Thursday, February 3, 2022

1:00 p.m. Workshop The Devall Room
Research and Innovation Center
Aubumn Research Park
540 Devall Drive
Aubum, Alabama 36832
Friday, February 4, 2022

Please note that all events will be held in the Taylor Center on the AUM Campus in Montgomery.
Room locations are listed adjacent to the corresponding event. The Taylor Center is located at
7400 East Drive, Montgomery, Alabama 36117. Parking is available in the parking lot in front of

the Taylor Center. Students and staff will be stationed to direct you.

9:30 a.m. Call to Order and Opening Remarks Rooms 221-223
9:35 am. Committee Meetings Rooms 221-223
10:20a.m. | Regular Meeting of the Board of Trustees Rooms 221-223
10:25 am. | Proposed Executive Session Chancellor’s Dining Room
11:15am. | Reconvened Meeting of the Board of Trustees | Rooms 221-223
11:45am. [ Recess Meeting Rooms 221-223
11:50 am. | Luncheon Room 230
J G/nm.
Enclosureé

cc:  Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)

President’s Cabinet

/encl.)

Wi
107 Samford(HaII, Auburf, AL 36849-5113; Telephone: 334-844-4650; Fax: 334-844-6179

auburn.edu




SCHEDULE AND AGENDA
FEBRUARY 4, 2022 BOARD OF TRUSTEES MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
ROOMS 221-223, TAYLOR CENTER
AUM CAMPUS

Call to Order and Opening Remarks | 9:30 a.m.
Committee Meetings | 9:35 a.m.
A. Audit and Compliance Committee | Chairperson Vines | 9:35 a.m.
1. Review of Audited Financial Report — For Information Only (Kelli Shomaker)
B. Property and Facilities Committee | Chairperson DeMaioribus | 9:45 a.m.
1. Hood McPherson Renovation: Final Project Approval (Dan King)

2. Auburn Arena — Women’s Basketball Locker Room Renovations:
Final Project Approval (Dan King/Allen Greene)

3. Auburn Arena — New Practice Gym: Approval of Project Initiation and
Authorization to Commence the Architect Selection Process
(Dan King/Allen Greene)

4. Jordan-Hare Stadium — Annual Restoration and Maintenance: Project Approval
and Authority to Execute (Dan King/Allen Greene)

5. Quad Drive — Utilities Infrastructure: Project Approval and Authority to Execute
(Dan King)

6. Auburn University Regional Airport — T-Hangar Construction:
Final Project Approval (Dan King/Bill Hutto)

7. AUM Real Estate Acquisition: Pearson Building in Montgomery, Alabama
(Dan King/Mark Stirling/Carl Stockton)

8. Real Estate Authority to Execute Lease: Alabama Department of Agriculture
and Industry, Auburn, Alabama (Dan King/Mark Stirling)

9. Status Updates — For Information Only (Dan King)

a. Current Status of New Construction/Renovation/Infrastructure Projects
with Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 1% Quarter, Fiscal Year 2022

c. Project Status Report



I1I.

IV.

C. Academic Affairs Committee | Chairperson Newton | 10:05 a.m.

1. Proposed Redesignation of Academic Units (Bill Hardgrave)

2. Agenda Item for the Board of Trustees — For Information Only (Bill Hardgrave)

D. Executive Committee | Chairperson Smith | 10:10 a.m.

1. Posthumous Awarding of the Bachelor of Science in Professional Flight to
Joshua James Marshall (Bill Hardgrave)

2. Posthumous Awarding of the Bachelor of Science in Horticulture to
Colonel (Retired) Dr. Mark P. McGuire (Bill Hardgrave)

3. Proposed 2022-2023 Board of Trustees Meeting Dates (Wayne Smith)

4. Proposed Awards and Namings (Wayne Smith)

E. Trustee Reports | 10:15 a.m.

Regular Meeting of the Board of Trustees | 10:20 a.m.

Proposed Executive Session | 10:25 a.m.

Reconvened Meeting of the Board of Trustees | 11:15 a.m.

1.

Approval of the November 12, 2021 Meeting Minutes and the December 10, 2021
Special Called Meeting Minutes

AUM Chancellor’s Report
President’s Report
Action Items and Committee Meeting Reports
A. Property and Facilities Committee
1. Hood McPherson Renovation: Final Project Approval

2. Auburn Arena — Women’s Basketball Locker Room Renovations:
Final Project Approval

3. Auburn Arena — New Practice Gym: Approval of Project Initiation and
Authorization to Commence the Architect Selection Process

4. Jordan-Hare Stadium — Annual Restoration and Maintenance:
Project Approval and Authority to Execute

5. Quad Drive — Utilities Infrastructure: Project Approval and Authority to
Execute



6. Auburn University Regional Airport — T-Hangar Construction:
Final Project Approval

7. AUM Real Estate Acquisition: Pearson Building in Montgomery, Alabama

8. Real Estate Authority to Execute Lease: Alabama Department of Agriculture
and Industry, Auburn, Alabama

B. Academic Affairs Committee
1. Proposed Redesignation of Academic Units
C. Executive Committee

1. Posthumous Awarding of the Bachelor of Science in Professional Flight to
Joshua James Marshall

2. Posthumous Awarding of the Bachelor of Science in Horticulture to
Colonel (Retired) Dr. Mark P. McGuire

3. Proposed 2022-2023 Board of Trustees Meeting Dates
4. Proposed Awards and Namings

VI.  Recess Meeting | 11:45 a.m.



EXECUTIVE SUMMARY
FEBRUARY 4, 2022 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Audit and Compliance Committee

1. Review of Audited Financial Report — For Information Only

Time will be allotted for a review of the audited financial report for Auburn University by
the Audit and Compliance Committee of the Auburn University Board of Trustees.

PricewaterhouseCoopers will also be present to address the Board of Trustees as required
in the Auburn University Board of Trustees Audit and Compliance Committee Charter and

respond to questions as appropriate.

B. Property and Facilities Committee

1. Hood McPherson Building Renovation: Final Project Approval

Project Summary: The Hood McPherson Building is located at 2013 4" Avenue N.,
Birmingham, Alabama. Originally constructed in 1911, the Hood McPherson Building is
a six-story building consisting of approximately 44,000 square feet situated on 0.20 acres.
The Office of the Provost has proposed to renovate the Hood McPherson Building to
provide academic and administrative space in Birmingham for Auburn University
functions, such as the Urban Studio of the College of Architecture, Design, and
Construction (CADC), the Harbert College of Business, and other units.

The estimated total project cost is $21.8 million, to be financed by University Funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of Hood McPherson Building Renovation project.

Previous Approval(s): At its meeting on November 16, 2018, the Board of Trustees
approved the acquisition of the Hood McPherson Building located at 2013 4 Avenue N.,
Birmingham, Alabama. At its meeting on November 20, 2020, the Board of Trustees
adopted a resolution that approved the initiation of the Hood McPherson Building
Renovation project, and at its meeting on February 5, 2021, the Board of Trustees approved
the selection of Williams Blackstock Architects, of Birmingham, Alabama, as the project
architect.

2. Auburn Arena — Women’s Basketball Locker Room Renovations: Final Project Approval

Project Summary: The Athletics Department proposes the renovation of the women’s
basketball locker room area within the Auburn arena. This project will allow the program
to bring their facilities up to competitive standards with planned improvements to the
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team’s meeting areas, video review lab, team lounge, nutrition area, coaches’ locker room,
and restrooms.

The estimated total project cost of the Auburn Arena — Women’s Basketball Locker Room
Renovations project is $3.0 million, to be funded by bonds, with the debt service of the
bonds paid for by Athletics Department funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Auburn Arena — Women’s Basketball Locker Room Renovations
project.

Previous Approval(s): At its meeting on September 10, 2021, the Board of Trustees
adopted a resolution that approved the initiation of the Auburn Arena — Women’s
Basketball Locker Room Renovations project, and at its meeting on November 12, 2021,
the Board of Trustees adopted a resolution that approved the firm Goodwyn Mills Cawood
as the architect selection.

Auburn Arena - New Practice Gym: Approval of Project Initiation and
Authorization to Commence the Architect Selection Process

Project Summary: The Athletics Department has proposed the construction of an addition
at the Auburn Arena to create a new practice gym. Due to the heavy use of the Auburn
Arena main court as the competition venue for men’s basketball, women’s basketball,
women’s volleyball, women’s gymnastics, and visiting team pre-game practice sessions,
the main court is often not available for team practice sessions. The proposed project will
construct a second practice gym and renovate the existing team support spaces which will
allow both the men’s and women’s basketball programs to conduct practices at times that
are advantageous to student-athletes and bring their facilities to Southeastern Conference
competitive standards.

It is anticipated that this facility would be funded by gift funds and bonds, with the debt
service of the bonds paid for by Athletics Department funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Auburn Arena — New Practice Gym project and authorize the
commencement of the architect selection process.

Previous Approval(s): None.

Jordan-Hare Stadium — Annual Restoration and Maintenance: Project Approval and
Authority to Execute

Project Summary: The Athletics Department plans and budgets for annual maintenance to
be performed at Jordan-Hare Stadium. In preparation for these projects, a building
envelope and structural review of the stadium are conducted each year to identify and
prioritize required maintenance and repair work. This work consists of repairing various
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items in the stadium and is properly categorized as a repair project. As such, it does not
meet the university criteria as a capital project. However, due to the magnitude of the cost
associated with this project, the Board of Trustees’ approval is desired.

The proposed maintenance project will not exceed $3.5 million, to be financed by the
Athletics Department funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution approving
the Jordan-Hare Stadium — Annual Maintenance project and authorizing its execution.

Previous Approval(s): None.

Quad Drive — Utilities Infrastructure: Project Approval and Authority to Execute

Project Summary: The Quad Drive — Utilities Infrastructure project is part of the
University Student Housing project. As part of this project, hot and chilled water lines
need to be installed along Quad Drive to support the new University Student Housing
buildings as well as to provide these utilities to Upper Quad Residence Halls. Installation
of these lines is time-sensitive, in that installation of these lines in the summer of 2022
will greatly facilitate the desired completion of the University Student Housing project
by the fall of 2024.

The anticipated cost of the utility infrastructure work is estimated to cost approximately
$1.5 million and would be funded by the University Student Housing project.

Requested Action: It is requested that the Board of Trustees adopt a resolution approving
the Quad Drive Utilities Infrastructure project and authorizing its execution.

Previous Approval(s): At its meeting on September 13, 2019, the Board of Trustees
adopted a resolution that approved the initiation of the University Student Housing project
and authorized the commencement of the architect selection process. At its meeting on
February 7, 2020, the Board of Trustees adopted a resolution that approved the selection
of Niles Bolton Associates as the architect for the project design.

. Auburn University Regional Airport — T-Hangar Construction: Final Project Approval

Project Summary: The Auburn University Regional Airport — T-Hangar Construction
project will construct an additional ten (10) bay T-Hangar at the Auburn University
Regional Airport north ramp area similar to the one constructed in 2016. The Auburn
University Regional Airport will lease these hangars to local and regional aircraft owners
to serve as a source of revenue.

The estimated total project cost is $1.4 million, to be financed by an Alabama Department
of Transportation grant and University General Funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Auburn University Regional Airport T-Hangar Construction project.
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Previous Approval(s): At its meeting on June 11, 2021, the Board of Trustees adopted a
resolution that approved the initiation of the Auburn University Regional Airport —
T-Hangar Construction project and approved the firm Garver, LLC, of Huntsville,
Alabama, as the engineer for the project.

7. AUM Real Estate Acquisition: Pearson Building in Montgomery, Alabama

Project Summary: The Pearson Building was originally built in 1999 as an office facility
for the Pearson Management Group. The property is located in the Halcyon Summit Park,
7145 Halcyon Summit Drive, Montgomery, Alabama, across the street from the campus of
Auburn University at Montgomery. The Pearson Building consists of a two-story, 9,100
square foot office situated on 0.92 acres. The building will provide space for the Auburn
University at Montgomery Speech and Hearing Clinic. The purchase of this facility will
allow AUM to vacate a leased facility nearby with an annual lease cost of $150,000.

Requested Action: It is requested that the Board of Trustees adopt a resolution approving
the acquisition of the Pearson property in Montgomery, Alabama, for the price of $970,000.
All documents consummating the purchase of the property shall be reviewed as to form by
legal counsel for Auburn University.

Previous Approval(s): None.

8. Real Estate Authority to Execute Lease: Alabama Department of Agriculture and
Industry, Auburn, Alabama

Project Summary: Auburn University wishes to lease a vacant 2.24-acre parcel of property
at 1171 Wire Road to the Alabama Department of Agriculture and Industries for the
construction of a new livestock and poultry disease diagnostic laboratory. The Alabama
Department of Agriculture and Industries has occupied the Gilmer Turnham facility at
1001 Wire Road since 1975 on land leased from Auburn University.

Requested Action: It is requested that the Board of Trustees approve the execution of a
lease of approximately 2.24 acres at 1171 Wire Road to the Alabama Department of
Agriculture and Industry for nominal rent and a term not to exceed fifty (50) years.

Previous Approval(s): None.

9. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 1% Quarter, Fiscal Year 2022

c. Project Status Report
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C. Academic Affairs Committee

1. Proposed Redesignation of Academic Units

The Provost's Office has proposed a change in designation for the following academic
units: (1) the Department of Aviation as the School of Aviation in the College of Liberal
Arts, (2) the School of Forestry and Wildlife Sciences as the College of Forestry and
Wildlife Sciences, (3) the Harrison School of Pharmacy as the Harrison College of
Pharmacy, and (4) the School of Nursing as the College of Nursing.

2. Agenda Item for the Board of Trustees — For Information Only

Academic items presented to the Board include new certificates in Data Science/Data
Engineering, Translation and Interpreting and Manufacturing Systems and a change in
nomenclature for the Option in Pre-Physical Therapy, Pre-Physician Assistant as the
Option in Interdisciplinary Health Sciences.

D. Executive Committee

1. Posthumous Awarding of the Bachelor of Science in Professional Flight to
Joshua James Marshall

A request is before the Board of Trustees to award posthumously the Bachelor of Science
in Professional Flight to Mr. Joshua James Marshall.

2. Posthumous Awarding of the Bachelor of Science in Horticulture to Colonel (Retired)
Dr. Mark P. McGuire

A request is before the Board of Trustees to award posthumously the Bachelor of Science
in Horticulture to Colonel (Ret.) Dr. Mark P. McGuire.

3. Proposed 2022-2023 Board of Trustees Meeting Dates

Time will be allotted for discussion of the proposed Board of Trustees meeting dates for
2022-2023.

4. Proposed Awards and Namings

Time will be allotted for discussion of a list of proposed awards and namings.
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AUDIT AND COMPLIANCE COMMITEE
FEBRUARY 4, 2022 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Review of Audited Financial Report — For Information Only (Kelli Shomaker)

Committee Chairperson: Mr. Timothy Vines

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



REVIEW OF AUDITED FINANCIAL REPORT

Time will be allotted for a review of the audited financial report for Auburn University by the
Audit and Compliance Committee of the Auburn University Board of Trustees.

PricewaterhouseCoopers will also be present to address the Board of Trustees as required in the
Auburn University Board of Trustees Audit and Compliance Committee Charter and respond to

questions as appropriate.
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AUBURN UNIVERSITY

OFFICE OF THE VICE PRESIDENT FOR
BUSINESS & FINANCE AND CFO

December 9, 2021

MEMORANDUM TO: Jay Gogue, Presidenq T}G 6" )
NS

THROUGH: Ronald L. Burgess, Jr., Li nant General, US Army, Retired, :
Executive Vice President . ( %: é;

Kelli D. Shomaker, Vice President for Business & Finance anc
Chief Financial Officer

FROM: Amy K. Douglas, Associate Vice President for Financial Any K. DWW
Services/Controller

RE: Audit and Compliance Committee Review of Audited Financial
Report

PricewaterhouseCoopers is in the process of completing their audit of the University's financial
statements for the Fiscal Year Ended September 30, 2021. We anticipate having the final
published Audit Report completed prior to the February 2022 Board meeting and would
appreciate the opportunity to review the report with the Audit and Compliance Committee of the
Board of Trustees.

PricewaterhouseCoopers will also be present to address the Board as required in the Auburn
University Board of Trustees Audit and Compliance Committee Charter and to respond to
questions as appropriate.

107 Samford Hall, Auburn University, AL 36849-5113; Telephone: 334-844-5588; Fax: 334-844-4701

auburn.edu



PROPERTY AND FACILITIES COMMITTEE
FEBRUARY 4, 2022 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
1. Hood McPherson Renovation: Final Project Approval (Dan King)

2. Auburn Arena — Women’s Basketball Locker Room Renovations: Final Project Approval
(Dan King/Allen Greene)

3. Auburn Arena — New Practice Gym: Approval of Project Initiation and
Authorization to Commence the Architect Selection Process (Dan King/Allen Greene)

4. Jordan-Hare Stadium — Annual Restoration and Maintenance: Project Approval and
Authority to Execute (Dan King/Allen Greene)

5. Quad Drive — Utilities Infrastructure: Project Approval and Authority to Execute (Dan King)

6. Auburn University Regional Airport — T-Hangar Construction: Final Project Approval
(Dan King/Bill Hutto)

7. AUM Real Estate Acquisition: Pearson Building in Montgomery, Alabama
(Dan King/Mark Stirling/Carl Stockton)

8. Real Estate Authority to Execute Lease: Alabama Department of Agriculture and Industry,
Auburn, Alabama (Dan King/Mark Stirling)

9. Status Updates — For Information Only (Dan King)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 1 Quarter, Fiscal Year 2022

c. Project Status Report

Committee Chairperson: Mr. Mike DeMaioribus

Faculty Representative: Mr. David Hinson, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



RESOLUTION
HOOD MCPHERSON BUILDING RENOVATION

FINAL PROJECT APPROVAL

WHEREAS, at its meeting on November 16, 2018, the Board of Trustees approved the acquisition
of the Hood McPherson Building located at 2013 4™ Avenue N., Birmingham, Alabama; and

WHEREAS, originally constructed in 1911, the Hood McPherson Building consists of six stories
and approximately 40,000 square feet situated on 0.20 acres; and

WHEREAS, at its previous meeting on November 20, 2020, the Board of Trustees adopted a
resolution that approved the initiation of the Hood McPherson Building Renovation project, and
at its meeting on February 5, 2021, the Board of Trustees adopted a resolution that approved
Williams Blackstock Architects, of Birmingham, Alabama, as the project architect; and

WHEREAS, the Hood McPherson Building will be renovated to provide academic and
administrative space in Birmingham, Alabama, for Auburn University functions, such as the Urban
Studio of the College of Architecture, Design, and Construction, the Harbert College of Business,
and other units; and

WHEREAS, program requirements of the renovation include construction of a communal lobby,
office and instructional space, fabrication spaces, design studios, shared amenity spaces; and

WHEREAS, the estimated total project cost is $21.8 million, to be financed by University General
Funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,” the final
approval of the project must be submitted to the Auburn University Board of Trustees through the
Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Hood McPherson Building Renovation project is approved and that Jay Gogue, President,
or such other person as may be acting as President, be and the same is hereby authorized and
empowered to perform the following tasks:

1. Establish a budget for the Hood McPherson Building Renovation project in the amount of
$21.8 million, to be financed by University General Funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest responsible
and responsive bid being consistent with the project budget approved above.



AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: JAY GOGUE, President
THROUGH: RONALD BURGESS, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities
SUBJECT: PROPERTY AND FACILITIES COMMITTEE
HOOD MCPHERSON BUILDING RENOVATION: FINAL PROJECT APPROVAL
DATE: JANUARY 20, 2022

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
February 4, 2022.

Proposal:

Consistent with standing policy, it is proposed that the Hood McPherson Building Renovation
project be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that provides final approval of the project. If approved, the resolution
would authorize the President to direct Auburn University Facilities Management to solicit bids
and award a contract for construction.

Review and Consultation:

At its meeting on November 16, 2018, the Board of Trustees approved the acquisition of the
Hood McPherson Building located at 2013 4™ Avenue N., Birmingham, Alabama. Originally
constructed in 1911, the Hood McPherson Building consists of six stories and approximately
40,000 square feet situated on 0.20 acres.

At its previous meeting on November 20, 2020, the Board of Trustees adopted a resolution that
approved the initiation of the Hood McPherson Building Renovation project, and at its meeting on
February 5, 2021, the Board of Trustees approved the selection of Williams Blackstock Architects,
of Birmingham, Alabama, as the project architect. The Hood McPherson Building Renovation
project will provide academic and administrative space in Birmingham, Alabama, for Auburn
University functions, such as the Urban Studio of the College of Architecture, Design, and
Construction (CADC), the Harbert College of Business, and other units.

Since that time, the project team has worked to complete the design for the Hood McPherson
Building Renovation project. The project details are provided below:

e Project Location: The Hood McPherson Building is located at 2013 4™ Avenue N.,
Birmingham, Alabama.

e Program Requirements: This project consists of a comprehensive renovation of the
Hood-McPherson Building. The building envelope and levels 1 through 6 would be fully
repaired and renovated. The occupancy plan for the building is as follows:

Page 1 of 5



A communal lobby

Level 1: CADC fabrication space

Levels 2 and 3: CADC studios

Level 4: Shared Auburn University professional amenity space

Level 5: Harbert College of Business Executive Instructional and Outreach space
Level 6: Harbert College of Business Executive Instructional and Outreach space

0 O O O O O

See Attachments 1-3 for renovation plans and exterior building renderings.

e Budget: The estimated total project cost is $21.8 million to be financed by University
General Funds.

If you concur, it is proposed that a resolution providing final approval of the Hood McPherson
Renovation project be presented to the Board of Trustees for consideration at its meeting scheduled
for February 4, 2022.
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Attachment 1

Renovation Floor Plan (Elevation) for Hood McPherson Building

SCHOOL OF BUSINESS
OFFICE OF PROFESSIONAL
AND CONTINUING EDUCATION

LEVELS:
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LEVEL 4:
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LEVEL 3:
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MEZZANINE:

CaDC / COMMUNAL SPACE

LEVEL 1:
CADC / COMMUNAL SPACE
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Attachment 2
Renovation Floor Plans for Hood McPherson Building

Renovation Plan: Floors 1-3
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Attachment 3
Hood McPherson Building Renovation Exterior Renderings
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RESOLUTION
AUBURN ARENA - WOMEN’S BASKETBALL LOCKER ROOM RENOVATIONS

FINAL PROJECT APPROVAL

WHEREAS, at its previous meeting on September 10, 2021, the Board of Trustees adopted a
resolution that approved the initiation of the Auburn Arena Women’s Basketball Locker Room
Renovations project, and at its meeting on November 12, 2021, the Board of Trustees adopted a
resolution that approved the firm Goodwyn Mills Cawood as the architect selection; and

WHEREAS, the Auburn Arena Women’s Basketball Locker Room Renovations project will
renovate approximately 4,000 square feet of the existing team space to provide the women’s
basketball program with an enhanced locker room facility; and

WHEREAS, the renovated locker room and team spaces will facilitate improved player recovery,
player development, and more competitive recruiting with the Southeastern Conference and
national peers; and

WHEREAS, the estimated total project cost of the Auburn Arena Women’s Basketball Locker
Room Renovations project is $3.0 million, to be funded by bonds, with the debt service of the
bonds paid for by Athletics Department funds; and

WHEREAS, the project will be located in the Auburn Arena; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,” the final
approval of the project must be submitted to the Auburn University Board of Trustees through the
Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Auburn Arena Women’s Basketball Locker Room Renovations project is approved and
that Jay Gogue, President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Auburn Arena Women’s Basketball Locker Room Renovations
project in the amount of $3.0 million, to be funded by bonds, with the bond debt service
paid for by Athletics Department funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest responsible
and responsive bid being consistent with the project budget approved above.



AUBURN FACILITIES MANAGEMENT

- = e B MEMORANDUM

TO: JAY GOGUE, Presid¢nt

Pays

THROUGH: RONALD BURGESS ive Vice President
FROM: DAN KING, Associate Vice President for Facilities w
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN ARENA WOMEN’S BASKETBALL LOCKER ROOM RENOVATIONS:
FINAL PROJECT APPROVAL

DATE: JANUARY 12, 2022

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
February 4, 2022.

Proposal:

Consistent with standing policy, it is proposed that the Auburn Arena Women’s Basketball Locker
Room Renovations project be presented to the Board of Trustees through the Property and
Facilities Committee for consideration of a resolution that provides final approval of the project.
If approved, the resolution would authorize the President to direct Auburn University Facilities
Management to complete the project design, solicit bids, and award a contract for construction.

Review and Consultation:

At its previous meeting on September 10, 2021 the Board of Trustees adopted a resolution that
approved the initiation of the Auburn Arena Women’s Basketball Locker Room Renovations
project, and at its meeting on November 12, 2021, the Board of Trustees approved the firm
Goodwyn Mills Cawood, of Auburn, Alabama, as the architect selection for the project. The
project will provide the women’s basketball program with an enhanced locker room facility to
provide improved player recovery, player development, and more competitive recruiting with their
Southeastern Conference and national peers.

Since that time, the project team has worked to complete the design for the Auburn Arena
Women’s Basketball Locker Room Renovations project. The project details are provided below:

e Project Location: The renovation will be located within the existing area of the women’s
locker room.

e Program Requirements: The Auburn Arena Women’s Basketball Locker Room
Renovations project will renovate approximately 4,000 square feet of the existing team
space. Program requirements include expanded treatment, lounge, locker, and team
meeting areas. Refer to Attachment 1 for the site map of the Auburn Arena Women’s
Basketball Locker Room Renovations.
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e Budget: The estimated total project cost of the Auburn Arena Women’s Basketball Locker
Room Renovations project is $3.0 million, to be funded by bonds, with the debt service of
the bonds paid for by Athletics Department funds.

If you concur, it is proposed that a resolution providing final approval of the Auburn Arena
Women’s Basketball Locker Room Renovations project be presented to the Board of Trustees for
consideration at its meeting scheduled for February 4, 2022.
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Attachment 1
Auburn Arena Women’s Basketball Locker Room Renovation
Site Map
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RESOLUTION
AUBURN ARENA - NEW PRACTICE GYM

APPROVAL OF PROJECT INITIATION AND
AUTHORIZATION TO COMMENCE THE ARCHITECT SELECTION PROCESS

WHEREAS, the Auburn University Athletics Department has proposed the construction of an
addition at the Auburn Arena to create a new practice gym; and

WHEREAS, due to the heavy use of the Auburn Arena main court as the competition venue for
men and women’s basketball, women’s volleyball, and women’s gymnastics, and visiting team
pre-game practice sessions, the main court is often not available for team practice sessions,
particularly for men and women’s basketball, thus causing the existing practice gym in the
Auburn Arena to be overscheduled; and

WHEREAS, the proposed project will construct a second practice gym and renovate the existing
team support spaces to allow both the men’s and women’s basketball programs to conduct
practices at times that are advantageous to student-athletes and thus bring their facilities to
Southeastern Conference competitive standards; and

WHEREAS, this project is to be funded by gift funds and bonds, with the debt service of the bonds
paid for by Athletics Department funds; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project and the architect selection must be submitted to the Board, through the
Property and Facilities Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Auburn Arena-New Practice Gym project is approved and that Jay Gogue,
President, or such other person as may be acting as President, be and the same is hereby authorized
and empowered to commence the architect selection process for this project.
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Waws®: UNIVERSITY MEMORANDUM
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THROUGH: RONALD BUWice President
FROM: DAN KING, Associate Vice President for Facilities m-
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN ARENA-NEW PRACTICE GYM: APPROVAL OF PROJECT
INITIATION AND AUTHORIZATION TO COMMENCE THE PROJECT
ARCHITECT SELECTION PROCESS

DATE: JANUARY 12, 2022

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
February 4, 2022.

Proposal:

Consistent with standing policy, it is proposed that the Auburn Arena-New Practice Gym project
be presented to the Board of Trustees through the Property and Facilities Committee for
appropriate action that will approve the initiation of the project and authorize commencement of
the project architect selection process.

Review and Consultation:

The Athletics Department has proposed the construction of an addition at the Auburn Arena to
create a new practice gym. Due to the heavy use of the Auburn Arena main court as the
competition venue for men and women’s basketball, women’s volleyball, and women’s
gymnastics, and visiting team pre-game practice sessions, the main court is often not available for
team practice sessions, particularly for men and women’s basketball, thus causing the existing
practice gym in the Auburn Arena to be overscheduled.

The proposed project will construct a second practice gym and renovate the existing team support
spaces. The proposed project will allow both the men’s and women’s basketball programs to
conduct practices at times that are advantageous to student-athletes and thus bring their facilities
to Southeastern Conference competitive standards.

It is anticipated that this facility is to be funded by gift funds and bonds, with the debt service of
the bonds paid for by Athletics Department funds.

If you concur, it is proposed that a resolution initiating the Auburn Arena — New Practice Gym

project and authorizing the commencement of the project architect selection process to be
presented to the Board of Trustees for approval at the meeting scheduled for February 4, 2022.
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RESOLUTION
JORDAN-HARE STADIUM — ANNUAL RESTORATION AND MAINTENANCE

PROJECT APPROVAL AND AUTHORIZATION TO EXECUTE THE WORK

WHEREAS, the Athletics Department plans and budgets for annual maintenance to be performed
at Jordan-Hare Stadium; and

WHEREAS, in preparation, a building envelope and structural review of the stadium is conducted
each year to identify and prioritize required maintenance and repair work; and

WHEREAS, the proposed fiscal year 2022 maintenance project will complete numerous items
identified in the annual review; and

WHEREAS, the anticipated schedule for this maintenance is to begin after A-Day and to complete
the work prior to the 2022 football season; and

WHEREAS, the overall cost of the maintenance project will not exceed $3.5 million, to be
financed by the Athletics Department funds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Jordan-Hare Stadium Annual Restoration and Maintenance project is approved; and that
Jay Gogue, President, or such other person as may be acting as President, be and the same is hereby
authorized and empowered to execute the project.
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SUBJECT: PROPERTY AND FACILITIES COMMITTEE

JORDAN-HARE STADIUM ANNUAL RESTORATION AND MAINTENANCE:
PROJECT APPROVAL AND AUTHORIZATION TO EXECUTE THE WORK

DATE: JANUARY 13,2022

This memorandum requests the following item be presented to the Board of Trustees through the
Property and Facilities Committee and included on the agenda at the meeting scheduled for
February 4, 2022.

Proposal:

It is proposed that the Jordan-Hare Stadium Annual Restoration and Maintenance project be
presented to the Board of Trustees through the Property and Facilities Committee for consideration
of a resolution that would approve the proposed project and authorize its execution.

Review and Consultation:

The Athletics Department plans and budgets for annual maintenance to be performed at Jordan-
Hare Stadium. In preparation for these projects, a building envelope and structural review of the
stadium are conducted each year to identify and prioritize required maintenance and repair work.
For the fiscal year 2022, the Athletics Department has allocated $3.5 million for maintenance and
repair items. The 2022 maintenance project will complete numerous items identified in the annual
review.

The anticipated schedule for this maintenance is to begin after A-Day and to complete the work
before the 2022 football season.

The proposed maintenance project will not exceed $3.5 million, to be financed by the Athletics
Department funds.

Since this work consists of replacing existing items in the Stadium, the work is categorized as a
repair project and thus does not meet the University criteria as a capital project. However, due to
the magnitude of the cost associated with this project, the Board of Trustees' approval is desired.

If you concur, it is proposed that a resolution approving the Jordan-Hare Stadium Annual

Restoration and Maintenance project and authorizing its execution be presented to the Board of
Trustees for consideration at its meeting scheduled for February 4, 2022.
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RESOLUTION
QUAD DRIVE — UTILITIES INFRASTRUCTURE

PROJECT APPROVAL AND AUTHORIZATION TO EXECUTE THE WORK

WHEREAS, Facilities Management proposes to execute a Quad Drive Ultilities Infrastructure
project as part of the University Student Housing project; and

WHEREAS, the design of the University Student Housing project is currently underway and is
anticipated to be presented to the Board of Trustees for final approval in June 2022; and

WHEREAS, hot and chilled water lines need to be installed along Quad Drive to support the
University Student Housing buildings as well as to provide these utilities to Upper Quad Residence
Halls; and

WHEREAS, the anticipated cost of the utility infrastructure work is estimated to cost
approximately $1.5 million and would be funded by the University Student Housing project; and

WHEREAS, the installation of these lines are time sensitive, in that installation of these lines in
the summer of 2022, will greatly facilitate the desired completion of the University Studen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>