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AUBURN UNIVERSITY

OFFICE OF THE PRESIDENT

MEMORANDUM

TO: The Board of Trustees

FROM: Dr. G. Jay Gogue, Presidentq W

SUBJECT: April 22, 2022 Board of Trustees Meeting

Enclosed, please find the materials for the April 22, 2022 Board of Trustees Meeting.
The schedule of events for Thursday and Friday is listed below.

Thursday, April 21, 2022
1:00 p.m. Workshop 5% Floor Conference Room
Horton-Hardgrave Hall
425 West Magnolia Avenue
Aubum, Alabama 36849
Friday, April 22, 2022

Please note that all events will be held at The Hotel at Auburn University & Dixon Conference Center
located at 241 South College Street, Auburn, Alabama 36830.

9:00 a.m. Call to Order and Opening Remarks Legacy Ballroom
9:05 am. Committee Meetings Legacy Ballroom
10:10 am. | Regular Meeting of the Board of Trustees Legacy Ballroom
10:15a.m. | Proposed Executive Session Azalea Room

11:00 am. | Reconvened Meeting of the Board of Trustees Legacy Ballroom

11:15am. | Recess Meeting Legacy Ballroom

JG/nm
Enclosures

cc: Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)
President’s Cabinet (w/encl.)

107 Samford Hall, Auburn, AL 36849-5113; Telephone: 334-844-4650; Fax: 334-844-6179

auburn.edu



SCHEDULE AND AGENDA
APRIL 22, 2022 BOARD OF TRUSTEES MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

L Call to Order and Opening Remarks | 9:00 a.m.
II. Committee Meetings | 9:05 a.m.

A. Property and Facilities Committee | Chairperson DeMaioribus | 9:05 a.m.

1. Auburn University at Montgomery Science Laboratory Facility Renovation,
Final Project Approval (Dan King/Carl Stockton)

2. Neville Arena — New Practice Gym, Approval of Project Architect Selection
(Dan King/Allen Greene)

3. Kireher Preserve and Nature Center — New Environmental Education Building,
Approval of Project Initiation and Approval of Project Architect Selection
(Dan King/Janaki Alavalapati)

4. Parkerson Mill Greenway — Phase 111, Approval of Project Initiation and
Authorization to Commence the Engineer Selection Process (Dan King)

5. College of Veterinary Medicine Chilled Water Plant — Chiller Replacement,
Approval of Project and Authorization to Execute the Work (Dan King)

6. Solon Dixon Forestry Education Center — Entrance Road Paving and Parking Lot
Resurfacing, Approval of Project and Authorization to Execute the Work
(Dan King/Janaki Alavalapati)

7. Authority to Sell University Land in Montgomery, Alabama
(Dan King/Mark Stirling)

8. Real Estate Acquisition: Airport Runway Safety Area — Indian Pines
Golf Course (Dan King/Mark Stirling)

9. Status Updates — For Information Only (Dan King)

a. Current Status of New Construction/Renovation/Infrastructure Projects
with Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000
but Less than $1,000,000 — 2™ Quarter, Fiscal Year 2022

c. Project Status Report



I1I.

IV.

E.

. Academic Affairs Committee | Chairperson Huntley | 9:25 a.m.

1. Proposed Doctor of Philosophy in Nursing (Vini Nathan)

2. Proposed Renaming of the College of Forestry and Wildlife Sciences as the
College of Forestry, Wildlife, and Environment (Vini Nathan)

Finance Committee | Chairperson Harbert | 9:35 a.m.

1. Proposed Tuition and Fees for Fall 2022 for Auburn University and
Auburn University at Montgomery (Kelli Shomaker)

2. Proposed Housing Rates for the Auburn University Main Campus for the
2022-2023 Academic Year (Kelli Shomaker)

3. Bond Refunding (Kelli Shomaker)
Executive Committee | Chairperson Smith | 9:50 a.m.

1. Posthumous Awarding of the Bachelor of Interdisciplinary Studies Degree
to Christine Gootee (Carl Stockton)

2. Approval of Revisions to Board Policy D-12: Construction of Statues,
Monuments, and Other Items of Recognition (John Morris)

3. Approval of Frank Thomas Statue (John Morris)
4. Proposed Awards and Namings (Wayne Smith)

Trustee Reports | 10:00 a.m.

Regular Meeting of the Board of Trustees | 10:10 a.m.

Proposed Executive Session | 10:15 a.m.

Reconvened Meeting of the Board of Trustees | 11:00 a.m.

1.

2.

Approval of the February 4, 2022 Meeting Minutes
Awarding of Degrees for Spring 2022

AUM Chancellor’s Report

President’s Report

Action Items and Committee Meeting Reports



A. Property and Facilities Committee

1. Auburn University at Montgomery Science Laboratory Facility Renovation,
Final Project Approval

2. Neville Arena — New Practice Gym, Approval of Project Architect Selection

3. Kireher Preserve and Nature Center — New Environmental Education Building,
Approval of Project Initiation and Approval of Project Architect Selection

4. Parkerson Mill Greenway — Phase III, Approval of Project Initiation and
Authorization to Commence the Engineer Selection Process

5. College of Veterinary Medicine Chilled Water Plant — Chiller Replacement,
Approval of Project and Authorization to Execute the Work

6. Solon Dixon Forestry Education Center — Entrance Road Paving and
Parking Lot Resurfacing, Approval of Project and Authorization to
Execute the Work

7. Authority to Sell University Land in Montgomery, Alabama

8. Real Estate Acquisition: Airport Runway Safety Area — Indian Pines
Golf Course

B. Academic Affairs Committee
1. Proposed Doctor of Philosophy in Nursing

2. Proposed Renaming of the College of Forestry and Wildlife Sciences as
the College of Forestry, Wildlife, and Environment

C. Finance Committee

1. Proposed Tuition and Fees for Fall 2022 for Auburn University and
Auburn University at Montgomery

2. Proposed Housing Rates for the Auburn University Main Campus for
the 2022-2023 Academic Year

3. Bond Refunding
D. Executive Committee

1. Posthumous Awarding of the Bachelor of Interdisciplinary Studies
Degree to Christine Gootee



2. Approval of Revisions to Board Policy D-12: Construction of Statues,
Monuments, and Other Items of Recognition

3. Approval of Frank Thomas Statue

4. Proposed Awards and Namings

VI.  Recess Meeting | 11:15 a.m.



EXECUTIVE SUMMARY
APRIL 22, 2022 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Property and Facilities Committee

1. Auburn University at Montgomery Science Laboratory Facility Renovation,
Final Project Approval

Project Summary: The Auburn University at Montgomery Science Laboratory Facility is
a two-story, 57,000 square foot building on a five-acre parcel owned by Auburn
University at Montgomery (AUM) located at 8140 AUM Drive, Montgomery, Alabama.
AUM has proposed to renovate the Auburn University at Montgomery Science
Laboratory Facility to provide a lobby and commons area, biology and chemistry
laboratories, research laboratories, laboratory support/preparatory spaces, active learning
and classroom spaces, and faculty offices. The renovation project also supports exterior
building improvements, new landscaping, parking area and a bus drop-off pavilion.

The estimated total project cost is $28.0 million, to be financed by a combination of state
Public School and College Authority funds, other external funds, and interim funding
from Auburn University, ultimately paid with AUM General Funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Auburn University at Montgomery Science Laboratory Facility
Renovation project.

Previous Approval(s): At its meeting on February 5, 2021, the Board of Trustees adopted
a resolution that approved the initiation of the Auburn University at Montgomery Science
Laboratory Facility Renovation project, and at its meeting on April 16, 2021, the Board
of Trustees approved the firm, Williams Blackstock Architects of Birmingham, Alabama,
as the architect for the project. At its meeting on November 12, 2021, the Board of
Trustees adopted a resolution authorizing the execution of the abatement of hazardous
material within the building and demolition of the existing building’s interior.

2. Neville Arena — New Practice Gym, Approval of Project Architect Selection

Project Summary: The Athletics Department has proposed the construction of a second
practice gym and renovation of the existing team support spaces. During its meeting of
February 4, 2022, the Board of Trustees adopted a resolution that approved the initiation
of the Auburn Arena — New Practice Gym project and authorized the commencement of
the architect selection process. Since that time, the Auburn Arena has been renamed as
the Neville Arena. Based on the renaming, the project subsequently will be referred to as
the Neville Arena-New Practice Gym. This project would allow both the men and
women’s basketball programs to conduct practices at times that are advantageous to
student-athletes and thus bring their facilities up to Southeastern Conference competitive
standards.
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Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the selection of Goodwyn Mills Cawood, of Auburn, Alabama, as project architect for the
Neville Arena-New Practice Gym project.

Previous Approval(s): At its previous meeting of February 4, 2022, the Board of Trustees
adopted a resolution that approved the initiation of the Neville Arena — New Practice
Gym project and authorized the commencement of the architect selection process.

Kreher Preserve and Nature Center — New Environmental Education Building,
Approval of Project Initiation and Approval of Project Architect Selection

Project Summary: The College of Forestry and Wildlife Sciences has proposed the
construction of a new educational facility for pre-school children that focuses on the
nature and environmental programs of the Kreher Preserve and Nature Center. These
programs represent a major component of the College of Forestry’s public outreach
strategy. The new facility will include indoor and outdoor instructional space. This
project will feature Cross Laminated Timber (CLT) as its primary structural material,
a product important to the State of Alabama timber industry.

To facilitate an accelerated design process, the University Architect recommends the
selection of the firm, Leers Weinzapfel Associates of Boston, Massachusetts, as the
architect for the project. Leers Weinzapfel Associates has designed several Auburn
University facilities in recent years, and their expertise in designing CLT structures and
nature Preserve buildings will greatly facilitate the successful completion of this project.

It is anticipated that this facility would be financed by state appropriations, specifically
received for CLT construction, and College of Forestry and Wildlife Sciences funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the project and the selection of the firm, Leers Weinzapfel Associates of
Boston, Massachusetts, as project architect for the Kreher Preserve and Nature Center —
New Environmental Education Building project.

Previous Approval(s): None.

Parkerson Mill Greenway — Phase I1I, Approval of Project Initiation and
Authorization to Commence the Engineer Selection Process

Project Summary: Facilities Management has proposed the construction of the Parkerson
Mill Greenway — Phase III to provide an extension of the campus greenway system with
0.4 miles of new shared-use path running from the current terminus at Lem Morrison
Drive to an existing trail near the pond adjacent to the Edward Via College of
Osteopathic Medicine. This project will add new transportation and recreation amenities
to the campus and allow for future greenway extensions as the southern portion of
campus continues to develop and expand.
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It is anticipated that this project would be financed by a grant obtained from the Alabama
Department of Transportation and Facilities Management funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Parkerson Mill Greenway — Phase III project and to authorize
commencement of the engineer selection process.

Previous Approval(s): None.

. College of Veterinary Medicine Chilled Water Plant — Chiller Replacement,
Approval of Project and Authorization to Execute the Work

Project Summary: Facilities Management proposes a repair project to replace aging
chilled water production equipment in the College of Veterinary Medicine Chilled Water
Plant that has exceeded its serviceable life. The project proposes to replace four smaller
chillers with two larger, more energy efficient chillers that will improve the reliability of
the plant and increase plant capacity. The project includes the rental of temporary chillers
to limit disruption to campus. The schedule for this project is July 2022 through January
2023.

The overall project is estimated to cost $7.9 million, to be financed by the existing bonds
and energy reinvestment funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution approving
the Auburn University College of Veterinary Medicine Chilled Water Plant — Chiller
Replacement project and authorizing its execution.

Previous Approval(s): None.

Solon Dixon Forestry Education Center — Entrance Road Paving and Parking Lot
Resurfacing, Approval of Project and Authorization to Execute the Work

Project Summary: The College of Forestry and Wildlife Sciences proposes to resurface
the asphalt entrance road to the Solon Dixon Education Center as well as some
connected parking areas within the Center. This repaving work will complete needed
maintenance and repairs to the Solon Dixon Education Center road system to provide a
safer entry and access into the Center. The planned schedule for this project is to
complete the work in the summer of 2022.

The overall project is estimated to cost $950,000, to be financed by the College of
Forestry and Wildlife Sciences.

Requested Action: It is requested that the Board of Trustees adopt a resolution
approving the Solon Dixon Education Center-Entrance Road Paving and Parking Lot
Resurfacing project and authorizing its execution.
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Previous Approval(s): None.

. Authority to Sell University Land in Montgomery, Alabama

Project Summary: Auburn University at Montgomery (AUM) requests authority to sell a
parcel of land that is no longer required to carry out the mission of the University. This
parcel is a 1.15-acre site located on Hyundai Blvd., Montgomery, Alabama. AUM has
determined that this parcel will not be used for any strategic need and has recommended
the sale of this parcel. The proceeds from this sale will be devoted to AUM needs,
including redevelopment of the Alabama State Health Department Building as an
academic research facility. The University hired a real estate broker to market this site,
as approved by the Auburn University Board of Trustees at its February 2021 meeting.
Since that time, the University has received an offer of $165,000 that exceeds the MAI
appraisal of the property.

Requested Action: It is requested that the Board of Trustees authorize the President to
accept the offer to purchase the property on Hyundai Blvd., Montgomery, Alabama, and
approve the sale of the parcel consistent with Alabama law, provided that any sale
transactions must be reviewed and approved by the Office of General Counsel prior to
closing.

Previous Approval(s): At its previous meeting on February 5, 2021, the Board of
Trustees adopted a resolution authorizing engagement of a duly licensed real estate
broker to market and solicit offers for the parcel listed above.

. Real Estate Acquisition: Airport Runway Safety Area — Indian Pines Golf Course

Project Summary: Auburn University has owned and operated the Auburn University
Regional Airport since 1939. During that time, Auburn has expanded and improved the
airport with support and grants from the Federal Aviation Administration (FAA) and the
Alabama Department of Transportation (ALDOT) Aeronautics Bureau. The FAA has
advised that the current safety area on the northern end of Runway 18-36 must be
expanded in order for the Airport to continue and grow its volume of operations. In order
to complete the safety area expansion, the Airport must acquire a portion of the Indian
Pines Golf Course. Auburn University, on behalf of the Airport, would purchase
approximately eleven acres from the City of Opelika and the City of Auburn. FAA and
state and local partners together have agreed to provide a total of $2,777,778 to fund the
purchase of the property and to partially defray golf course repair expenses. $2.5 million
of that amount will be provided by FAA, and $230,000 allocated toward purchase of the
real property. That amount is consistent with an MAI appraisal obtained by Auburn
University. Auburn University will not be required to contribute financially to the
purchase price of the real property.
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Requested Action: It is requested that the Board of Trustees adopt a resolution approving
the acquisition of eleven acres of real property located at the Indian Pines Golf Course,
Auburn, Alabama. All documents consummating the purchase of the property shall be
reviewed, as to form, by legal counsel for Auburn University.

Previous Approval(s): None.

9. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 2" Quarter, Fiscal Year 2022

c. Project Status Report

B. Academic Affairs Committee

1. Proposed Doctor of Philosophy in Nursing

The College of Nursing proposes a new Ph.D. in Nursing to support the increasing
demand for professional nurses and nurse educators. Addressing the health care needs
across the State of Alabama and beyond, the proposed program will provide the advanced
education and clinical experiences necessary to develop more strategic patient and
population-centered care. The proposed program requires 60 hours of graduate
coursework beyond the BSN.

2. Proposed Renaming of the College of Forestry and Wildlife Sciences as the
College of Forestry, Wildlife, and Environment

The College of Forestry and Wildlife Sciences proposes a change in nomenclature to
reflect better the breadth of academic, research, outreach, and extension programs
currently supported by the college. As the College of Forestry, Wildlife and
Environment, the unit would continue to offer programs that integrate traditional
disciplines with the growing field of environmental sciences, theories, and problem-
solving. The proposed renaming reflects the college’s strategic emphasis on
environmental management, science, and policy and enhance the college’s visibility and
extramural funding.
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C. Finance Committee

1. Proposed Tuition and Fees for Fall 2022 for Auburn University and
Auburn University at Montgomery

Time will be allocated for a discussion of Auburn University and Auburn University at
Montgomery tuition and fees rates for Fall 2022.

2. Proposed Housing Rates for the Auburn University Main Campus for the
2022-2023 Academic Year

Time will be allocated for a discussion of Auburn University main campus housing rates
for the 2022-2023 Academic Year.

3. Bond Refunding
Time will be allocated for a discussion of bond refunding.

D. Executive Committee

1. Posthumous Awarding of the Bachelor of Interdisciplinary Studies Degree to
Christine Gootee

A request is before the Board of Trustees to award posthumously the Bachelor of
Interdisciplinary Studies Degree to Christine Gootee.

2. Approval of Revisions to Board Policy D-12: Construction of Statues, Monuments,
and Other Items of Recognition

The proposed revisions to Board Policy D-12 will establish a Statue and Monuments
Committee, comprised of university leaders, to review and act upon any request for a
statue, monument, or other item of recognition to be erected on Auburn University’s
campus. The addition of this committee will provide necessary oversight and ensure that
our process is consistent with those of our peer higher education institutions.

3. Approval of Frank Thomas Statue

The proposed project will honor Frank Thomas, Auburn’s most decorated baseball player
and only athlete to be inducted into the National Baseball Hall of Fame, through the
construction of a statue in his likeness on Auburn University’s campus. This statue will
serve as an inspiration for the entire Auburn Family and for future generations of Auburn
student-athletes.
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4. Proposed Awards and Namings

Time will be allotted for discussion of a list of proposed awards and namings.
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PROPERTY AND FACILITIES COMMITTEE
APRIL 22, 2022 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Auburn University at Montgomery Science Laboratory Facility Renovation,
Final Project Approval (Dan King/Carl Stockton)

2. Neville Arena — New Practice Gym, Approval of Project Architect Selection
(Dan King/Allen Greene)

3. Kreher Preserve and Nature Center — New Environmental Education Building,
Approval of Project Initiation and Approval of Project Architect Selection

(Dan King/Janaki Alavalapati)

4. Parkerson Mill Greenway — Phase III, Approval of Project Initiation and
Authorization to Commence the Engineer Selection Process (Dan King)

5. College of Veterinary Medicine Chilled Water Plant — Chiller Replacement,
Approval of Project and Authorization to Execute the Work (Dan King)

6. Solon Dixon Forestry Education Center — Entrance Road Paving and Parking Lot
Resurfacing, Approval of Project and Authorization to Execute the Work
(Dan King/Janaki Alavalapati)

7. Authority to Sell University Land in Montgomery, Alabama (Dan King/Mark Stirling)

8. Real Estate Acquisition: Airport Runway Safety Area — Indian Pines Golf Course
(Dan King/Mark Stirling)

9. Status Updates — For Information Only (Dan King)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 2" Quarter, Fiscal Year 2022

c. Project Status Report

Committee Chairperson: Mr. Mike DeMaioribus

Faculty Representative: Mr. David Hinson, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



RESOLUTION

AUBURN UNIVERSITY AT MONTGOMERY
SCIENCE LABORATORY FACILITIES RENOVATION

FINAL PROJECT APPROVAL

WHEREAS, at its previous meeting on February 5, 2021, the Board of Trustees adopted a
resolution that approved the initiation of the Auburn University at Montgomery Science
Laboratory Facilities Renovation project, and at its meeting on April 16, 2021, the Board of
Trustees adopted a resolution that approved the architect selection; and

WHEREAS, the project would enhance our ability to meet the student needs in the sciences,
technology, and allied health areas, and would free up needed space in other buildings due to the
growth of the campus; and

WHEREAS, the project will renovate a 57,000 square foot building which will provide support
for biology, chemistry, technology, medical laboratory sciences, and other STEM related
programs; and

WHEREAS, this facility would also be used to provide professional development in the STEM
related fields for K-12 teachers, to ensure they are better equipped to teach mathematics and
sciences to their students; and

WHEREAS, the estimated total project cost for the AUM Science Laboratory Facility Renovation
is $28.0 million, to be financed by a combination of Public School and College Authority funds,
other external funds, and interim funding from Auburn University, ultimately paid with AUM
General Funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of Trustees
through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Auburn University at Montgomery Science Laboratory Facility Renovation project is
approved, and that Jay Gogue, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Auburn University at Montgomery Science Laboratory Facilities
Renovation project in the amount of $28.0 million, to be financed by a combination of
Public School and College Authority funds, other external funds, and interim funding from
Auburn University, ultimately paid with AUM General Funds; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest responsible
and responsive bid being consistent with the project budget approved above.



MEMORANDUM

TO: Jay Gogue, Presiden; )
5
THROUGH: Ronald BurfWulveV ice President
VIA: Dan King, Associate Vice President for Facilities DP
FROM: Dr. Carl Stockton, Chancellor, Auburn University at Montgomery C/%

SUBJECT:  Final Approval for the AUM Science Laboratory Facility Renovation

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
April 22, 2022.

Proposal:

Consistent with standing policy, it is proposed that the Auburn University at Montgomery Science
Laboratory Facilities Renovation project be presented to the Board of Trustees through the
Property and Facilities Committee for consideration of a resolution that provides final approval of
the project. If approved, the resolution would authorize the President to direct Auburn University
Facilities Management to complete the project design, solicit bids, and award a contract for
construction.

Review and Consultation:

At its previous meeting on February 5, 2021 the Board of Trustees adopted a resolution that
approved the initiation of the Auburn University at Montgomery Science Laboratory Facilities
Renovation project, and at its meeting on April 16, 2021, the Board of Trustees approved the firm
Williams Blackstock Architects of Birmingham, Alabama, as the Architect of Record for the
project. At its meeting on November 12, 2021, the Board of Trustees adopted a resolution
authorizing the execution of the abatement of hazardous material within the building and
demolition of the existing building’s interior.

Since that time, the project team has worked to complete Design Development drawings and
pricing for the interior fit-out and expansion phase of the project. The project details are provided
below:

AUBURN UNIVERSITY AT MONTGOMERY | OFFICE OF THE CHANCELLOR
P.O. Box 244023 | Montgomery, AL 36124-4023 | Telephone: 334-244-3602 | chancellor@aum.edu

www.aum.edu



e Project Location: The Science Laboratory Facility is located at 8140 AUM Drive,
Montgomery, Alabama.

e Program Requirements: The project will renovate a two-story 57,000 square foot building
which will provide a lobby and commons area, biology and chemistry laboratories,
research laboratories, laboratory support/preparatory spaces, active learning and classroom
spaces, and faculty offices. The project also supports exterior building envelope
improvements, as well as new landscaping and parking area. Bid alternates include a bus
drop-off pavilion. Refer to Attachments 1 and 2 for the site map and renderings of the
facility.

e Budget: The estimated total project cost for the Auburn University at Montgomery Science
Laboratory Facility Renovation project is $28.0 million. It will be financed by a
combination of state Public School and College Authority funds, other external funds and
interim funding from Auburn University, ultimately paid with AUM General Funds.

If you concur, it is proposed that a resolution providing final approval of the Auburn University at
Montgomery Science Laboratory Facility Renovation project be presented to the Board of Trustees
for consideration at its meeting scheduled for April 22, 2022.

AUBURN UNIVERSITY AT MONTGOMERY
OFFICE OF THE CHANCELLOR



Attachment 1
20-465: AUM ADPH Lab Renovation
Site Plan
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Attachment 2
20-465: AUM ADPH Lab Renovation
Architectural Renderings

East Elevation

AUBURN UNIVERSITY AT MONTGOMERY
OFFICE OF THE CHANCELLOR



RESOLUTION
NEVILLE ARENA — NEW PRACTICE GYM

APPROVAL OF PROJECT ARCHITECT SELECTION

WHEREAS, at its meeting of February 4, 2022, the Board of Trustees adopted a resolution that
approved the initiation of the Neville Arena — New Practice Gym project and authorized the
commencement of the architect selection process; and

WHEREAS, the University Architect, after conducting interviews with four candidate firms,
determined the architectural firm Goodwyn Mills Cawood of Auburn, Alabama was best qualified
to provide design services on this project; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the selection of the project architect must be submitted to the Auburn University Board of Trustees
through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that Jay Gogue, President, or such other person as may be acting as President, be and the same is
hereby authorized and empowered to perform the following tasks:

1. Engage Goodwyn Mills Cawood of Auburn, Alabama as project architect to consult in the
development of the Neville Arena-New Practice Gym program and project design; and

2. Limit the project planning and design development to the schematic design phase until
such time as the program requirements, budget, funding plan, and site are approved by the
Board.



AUBURN FACILITIES MANAGEMENT
MEMORANDUM

UNIVERSITY

P

Py 4
kD \
TO: JAY GOGUE, Preside g /@ &
THROUGH: RONALD BURGWice President

FROM: DAN KING, Associate Vice President for Facilities DM

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

NEVILLE ARENA-NEW PRACTICE GYM: APPROVAL OF PROJECT
ARCHITECT SELECTION

DATE: MARCH 23, 2022

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
April 22, 2022.

Proposal:

Consistent with standing policy, it is proposed that the Neville Arena-New Practice Gym project
be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that approves the selection of the project architect.

Review and Consultation:

During its meeting of February 4, 2022, the Board of Trustees adopted a resolution that approved
the initiation of the Auburn Arena-New Practice Gym project and authorized the commencement
of the architect selection process. Since that time, the Auburn Arena has been renamed as the
Neville Arena. Based on this renaming, the project subsequently will be referred to as the Neville
Arena-New Practice Gym.

Since that time, a Request for Qualifications was published for design services. Seven
architectural firms submitted their qualifications, and four were interviewed by the Architect
Selection Committee. The committee determined that the firm Goodwyn Mills Cawood of Auburn,
Alabama was best qualified to provide design services on this project. The University Architect
concurs with this recommendation.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selection of Goodwyn Mills Cawood of Auburn, Alabama, as the
project architect for the Neville Arena-New Practice Gym project. If you concur, it is
recommended the resolution be presented to the Board of Trustees, through the Property and
Facilities Committee, for appropriate review and action at the meeting scheduled for April 22,
2022.
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RESOLUTION

KREHER PRESERVE AND NATURE CENTER
NEW ENVIRONMENTAL EDUCATION BUILDING

APPROVAL OF PROJECT INITIATION AND
APPROVAL OF PROJECT ARCHITECT SELECTION

WHEREAS, the College of Forestry and Wildlife Sciences has proposed the construction of a new
educational facility for pre-school children that focuses on nature and environmental programs of
the Kreher Preserve and Nature Center; and

WHEREAS, these programs are highly popular and very beneficial for young children and
represent a major component of the College of Forestry’s public outreach strategy; and

WHEREAS, the Kreher Preserve and Nature Center New Environmental Education Building
project will include indoor and outdoor instructional space to support and expand the research and
outreach programs held at the center; and

WHEREAS, the facility will feature Cross Laminated Timber (CLT) as its primary structural
material, the demonstration of which is an important goal of the timber industry in the state of
Alabama; and

WHEREAS, to expedite the completion of the project, the University Architect recommends the
selection of the firm, Leers Weinzapfel Associates of Boston, Massachusetts, as the architect for
the project since their experience and expertise in designing such facilities, and along with CLT
construction, will greatly facilitate the successful completion of the project; and

WHEREAS, this project will be financed by state appropriations, specifically received for
Cross Laminated Timber (CLT) construction, and College of Forestry funds; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project and the engineer selection must be submitted to the Board, through the
Property and Facilities Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Kreher Preserve and Nature Center New Environmental Education
Building project is approved and that Jay Gogue, President, or such other person as may be acting
as President, be and the same is hereby authorized and empowered to perform the following tasks:

1. Engage Leers Weinzapfel Associates of Boston, Massachusetts, as project architect to
consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase until such
time as the program requirements, budget, funding plan, and site are approved by the Board.



\ AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: /féy GOGUF:ﬂcsidcﬁl/_\ @

THROUGH: ROWURGESS, Executive Vice President
FROM: DAN KING, Associate Vice President for Facilities y %\.
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

KREHER PRESERVE AND NATURE CENTER - NEW ENVIRONMENTAL
EDUCATION BUILDING: APPROVAL OF PROJECT INITIATION AND
PROJECT ARCHITECT SELECTION

DATE: MARCH 30, 2022

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
April 22, 2022.

Proposal:

Consistent with standing policy, it is proposed that the Kreher Preserve and Nature Center New
Environmental Education Building project be presented to the Board of Trustees through the
Property and Facilities Committee for appropriate action that will approve the selection of the
architect.

Review and Consultation:

The College of Forestry and Wildlife Sciences has proposed the construction of a new educational
facility for pre-school children that focuses on nature and environmental programs of the Kreher
Preserve and Nature Center. These programs are highly popular, very beneficial for young
children, and represent a major component of the College of Forestry’s public outreach strategy.
The Kreher Preserve and Nature Center New Environmental Education Building project will
include indoor and outdoor instructional space to support and expand the research and outreach
programs held at the center.

Attachment (1) shows the location of the Kreher Preserve and Nature Center.

Additionally, the facility will feature Cross Laminated Timber (CLT) as its primary structural
material, the demonstration of which is an important goal of the timber industry in the State of
Alabama.

To facilitate an accelerated design process, the University Architect recommends the selection of
the firm, Leers Weinzapfel Associates of Boston, Massachusetts, as the architect for the project.
Leers Weinzapfel Associates has designed several Auburn University facilities in recent years and
their expertise in the use of CLT and Nature Preserve buildings will greatly facilitate the successful
completion of this project.
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It is anticipated that this facility would be financed by state appropriations, specifically received
for CLT construction, and College of Forestry Funds.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the initiation the Kreher Preserve and Nature Center New Environmental
Education Building project and the selection of Leers Weinzapfel Associates of Boston,
Massachusetts, as the project architect. If you concur, it is recommended the resolution be
presented to the Board of Trustees, through the Property and Facilities Committee, for appropriate
review and action at the meeting scheduled for April 22, 2022.
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Attachment (1)

Kreher Preserve and Nature Center Location

Kreher Preserve
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RESOLUTION
PARKERSON MILL GREENWAY — PHASE III

APPROVAL OF PROJECT INITIATION AND
AUTHORIZATION TO COMMENCE THE PROJECT ENGINEER SELECTION PROCESS

WHEREAS, Facilities Management has proposed the construction of the Parkerson Mill
Greenway — Phase III to provide an extension of the campus greenway system with 0.4 miles of
new shared-use path running from the current terminus at Lem Morrison Drive to an existing trail
near the pond adjacent to the Edward Via College of Osteopathic Medicine; and

WHEREAS, the project will add new transportation and recreation amenities to campus and allow
for future greenway extensions as the southern portion of campus continues to develop and expand;
and

WHEREAS, on February 8, 2022, Facilities Management received final notification from the
State of Alabama Department of Transportation regarding the approval of a $640,000 grant to
Auburn University of federal Transportation Alternative Program funds for this project with a
requirement to match these funds; and

WHEREAS, it is anticipated that this project would be financed by a grant from the
Alabama Department of Transportation and Facilities Management funds; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project must be submitted to the Board, through the Property and Facilities
Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Parkerson Mill Greenway — Phase III project is approved; and Jay Gogue,
President, or such other person as may be acting as President, be and the same is hereby authorized
and empowered to commence the project engineer selection process.



AUBURN FACILITIES MANAGEMENT
MEMORANDUM

UNIVERSITY

TO: JAY GOGUE, President 2

THROUGH: RONALD BURGESS ¢ Vice President

FROM: DAN KING, Associate Vice President for Facilities Dﬂ_
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

PARKERSON MILL GREENWAY-PHASE III: APPROVAL OF PROJECT
INITIATION AND AUTHORIZATION TO COMMENCE THE PROJECT
ENGINEER SELECTION PROCESS

DATE: MARCH 23,2022

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
April 22, 2022.

Proposal:

Consistent with standing policy, it is proposed that the Parkerson Mill Greenway-Phase III project
be presented to the Board of Trustees through the Property and Facilities Committee for
appropriate action to approve the initiation of the project and authorize the commencement of the
project engineer selection process.

Review and Consultation:

Facilities Management has proposed the construction of the Parkerson Mill Greenway-Phase III
to provide an extension of the campus greenway system with 0.4 miles of new shared-use path
running from the current terminus at Lem Morrison Drive to an existing trail near the pond adjacent
to the Edward Via College of Osteopathic Medicine. See Attachment 1, for a site map detailing
the location of the new path. This project will add new transportation and recreation amenities to
the campus and allow for future greenway extensions as the southern portion of campus continues
to develop and expand.

On February 8, 2022, Facilities Management received final notification from the State of Alabama
Department of Transportation regarding the approval of a $640,000 grant to Auburn University of
federal Transportation Alternative Program funds for this project. Auburn University is required
to match these funds.

It is anticipated that this project would be financed by a grant obtained from the Alabama
Department of Transportation and Facilities Management funds.

If you concur, it is proposed that a resolution initiating the Parkerson Mill Greenway-Phase III
project and authorizing the commencement of the project engineer selection process to be
presented to the Board of Trustees for approval at the meeting scheduled for April 22, 2022.
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Attachment 1
Parkerson Mill Greenway-Phase 111
Site Map

Completed Greenway
Phase |

Proposed Greenway
Phase I11
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RESOLUTION

AUBURN UNIVERSITY COLLEGE OF VETERINARY MEDICINE
CHILLED WATER PLANT — CHILLER REPLACEMENT

APPROVAL OF PROJECT AND
AUTHORIZATION TO EXECUTE THE WORK

WHEREAS, Facilities Management proposes a repair project to replace aging chilled water
production equipment in the College of Veterinary Medicine Chilled Water Plant that has exceeded
its serviceable life; and

WHEREAS, the proposed project would replace four smaller chillers installed in 1987 and 2000,
with two larger, more energy efficient chillers which will improve the reliability of the plant and
result in increased system capacity; and

WHEREAS, the schedule for this project is to complete the work from July 2022 through
January 2023; and

WHEREAS, the overall cost of the project is estimated to cost $7.9 million, to be financed by the
existing bonds and energy reinvestment funds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Auburn University College of Veterinary Medicine Chilled Water Plant — Chiller
Replacement project is approved; and that Jay Gogue, President, or such other person as may be
acting as President, be and the same is hereby authorized and empowered to execute the project.



MEMORANDUM

ﬂ AUBURN FACILITIES MANAGEMENT

UNIVERSITY

TO: JAY GOGUE, President & 6
THROUGH: RONALD BURGESS cutive Vice President
FROM: DAN KING, Associate Vice President for Facilities \-;'P |

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN UNIVERSITY COLLEGE OF VETERINARY MEDICINE CHILLED
WATER PLANT-CHILLER REPLACEMENT: PROJECT APPROVAL AND
AUTHORIZATION TO EXECUTE THE WORK

DATE: MARCH 23,2022

This memorandum requests the following item be presented to the Board of Trustees through the
Property and Facilities Committee and included on the agenda at the meeting scheduled for April
22,2022.

Proposal:

It is proposed that the Auburn University College of Veterinary Medicine Chilled Water Plant-
Chiller Replacement project be presented to the Board of Trustees through the Property and
Facilities Committee for consideration of a resolution that would approve the proposed project and
authorize its execution.

Review and Consultation:

Facilities Management proposes a repair project to replace aging chilled water production
equipment in the College of Veterinary Medicine Chilled Water Plant that has exceeded its
serviceable life. The proposed project would replace four smaller chillers installed in 1987 and
2000, with two larger, more energy efficient chillers. This replacement will improve the reliability
of the plant and result in increased capacity. The schedule for this project is to perform the work
from July 2022 through January 2023. The project includes the rental of temporary chillers to limit
disruption to the campus.

The overall project is estimated to cost $7.9 million, to be financed by the existing bonds and
energy reinvestment funds.

Since this work consists of replacing existing equipment in the College of Veterinary Medicine
Chilled Water Plant, the work is categorized as a repair project, and thus does not meet the
University criteria as a capital project. However, due to the magnitude of the cost associated with
this project, Board of Trustees approval is desired.

If you concur, it is proposed that a resolution approving the Auburn University College of
Veterinary Medicine Chilled Water Plant-Chiller Replacement project and authorizing its
execution be presented to the Board of Trustees for consideration at its meeting scheduled for April
22,2022.

Page 1 of 1



RESOLUTION

SOLON DIXON EDUCATION CENTER
ENTRANCE ROAD PAVING AND PARKING LOT RESURFACING

APPROVAL OF PROJECT AND
AUTHORIZATION TO COMMENCE THE WORK

WHEREAS, the College of Forestry and Wildlife Sciences proposes to resurface the asphalt
entrance road to the Solon Dixon Education Center as well as some connected parking areas within
the Center; and

WHEREAS, the proposed repaving project will complete needed maintenance and repairs to the
Solon Dixon Education Center road system to provide a safer entry and access into the Center; and

WHEREAS, the planned schedule for this project is to complete the work in the summer of 2022;
and

WHEREAS, the overall cost of the project is estimated to cost $950,000 to be financed by the
College of Forestry and Wildlife Sciences.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Solon Dixon Education Center — Entrance Road Paving and Parking Lot Resurfacing
project is approved; and that Jay Gogue, President, or such other person as may be acting as
President, be and the same is hereby authorized and empowered to execute the project.



UNIVERSITY MEMORANDUM

B AUBURN FACILITIES MANAGEMENT

(::T' o{
TO: JAY GOGUE, President & E

THROUGH: RONALD BURGESS utive Vice President

FROM: DAN KING, Associate Vice President for Facilities M
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

SOLON DIXON EDUCATION CENTER-ENTRANCE ROAD PAVING AND
PARKING LOT RESURFACING: PROJECT APPROVAL AND AUTHORIZATION
TO EXECUTE THE WORK

DATE: MARCH 23, 2022

This memorandum requests the following item be presented to the Board of Trustees through the
Property and Facilities Committee and included on the agenda at the meeting scheduled for April
22,2022.

Proposal:

It is proposed that the Solon Dixon Education Center-Entrance Road Paving and Parking Lot
Resurfacing project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of a resolution that would approve the proposed project and authorize
its execution.

Review and Consultation:

The College of Forestry and Wildlife Sciences proposes to resurface the asphalt entrance road to
the Solon Dixon Education Center as well as some connected parking areas within the Center. This
repaving work will complete needed maintenance and repairs to the Solon Dixon Education Center
road system to provide a safer entry and access into the Center. The planned schedule for this
project is to complete the work in the summer of 2022. Although this project will have some
impact during specific times when the Center is in use, the Solon Dixon Education Center intends
to keep the entrance into the facility open throughout the duration of the construction.

The overall project is estimated to cost $950,000 to be financed by the College of Forestry and
Wildlife Sciences.

Since this work consists of maintenance of existing roads and parking, the work is categorized as
a repair project, and thus does not meet the University criteria as a capital project. However, due
to the magnitude of the cost associated with this project, Board of Trustees approval is desired.

If you concur, it is proposed that a resolution approving the Solon Dixon Education Center-
Entrance Road Paving and Parking Lot Resurfacing project and authorizing its execution be
presented to the Board of Trustees for consideration at its meeting scheduled for April 22, 2022.
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RESOLUTION

AUTHORITY TO SELL UNIVERSITY LAND IN MONTGOMERY, ALABAMA

WHEREAS, Auburn University owns property in Montgomery, Alabama, for the benefit of
Auburn University at Montgomery, to support its academic, research and related educational
activities; and

WHEREAS, the Montgomery real estate holdings include a parcel of property on Hyundai
Boulevard (depicted in Exhibit 1); and

WHEREAS, neither Auburn University nor Auburn University at Montgomery currently utilizes
this parcel or intends to do so in the foreseeable future; and

WHEREAS, selling this parcel would generate revenue and other benefits that could support the
capital needs of Auburn University at Montgomery, including development of an academic and
research center on its campus; and

WHEREAS, Alabama law permits the University to offer real property for sale by listing it with a
duly licensed real estate broker, provided that the institution determines that this procedure is
economically justified and in the best interest of the University; and

WHEREAS, the University hired a real estate broker to market these sites, as approved by the
Auburn University Board of Trustees at its February 2021 meeting; and

WHEREAS, Auburn University has received an offer to purchase the property that is higher than
the MAI appraisal of the value of the property.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that:

1. Auburn University accept the offer to purchase the property at Hyundai Boulevard,
Montgomery, Alabama; and

2. Limit the project planning and design development to the schematic design phase until
such time as the program requirements, budget, funding plan, and site are approved by the
Board.



EXHIBIT 1
HYUNDAI BOULEVARD SITE

[Attached]
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MEMORANDUM

a AUBURN REAL ESTATE DEPARTMENT

UNIVERSITY

)

TO: JAY GOGUE, Pres ;C'Db

THROUGH: RONALD BURGESS, Ex¢catve Vice President
VIA: DAN KING, Associate Vice President for Faci]ices DQ‘A

VIA: MARK STIRLING, Director of Real Estate §
FROM: DR, CARL STOCKTON, Chancellor of Auﬁn University at Montgomery
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUTHORITY TO SELL UNIVERSITY LAND IN MONTGOMERY, ALABAMA
DATE: MARCH 22, 2022

This memorandum is to request that the following item be presented to the Board of Trustees,
through the Property and Facilities Committee, and be included on the agenda of the meeting
scheduled for April 22, 2022.

Proposal:

It is proposed that Board of Trustees authorize the President or designee to sell certain University
property in Montgomery, Alabama.

Review and Consultation:

This proposal involves one parcel owned by the University in Montgomery, Alabama. This
parcel is a 1.15-acre site located Hyundai Blvd (depicted in Exhibit 1).

Board of Trustee Policy D-8 allows for consideration of the sale of university property when use
of such property is no longer required to carry out the mission of the University. Auburn
University at Montgomery has determined that this parcel will not be used for any strategic need
and, accordingly, it has recommended the sale of this parcel. The revenue from the sale would be
devoted to AUM needs, including redevelopment of the Alabama State Health Department
Building as an academic research facility.

Under Alabama law, the University may offer teal property for sale by listing it with a duly
licensed real estate broker, if the institution determines that this procedure is economically
justified and in the best interest of the University. As approved by the Board of Trustees in
February 2021, AU hired a broker to market this site and solicit acceptable offers to purchase at
fair market value. AU has received an offer for One Hundred Sixty-Five Thousand Dollars
($165,000.00) on the Hyundai Blvd site, which exceeds the MAI appraisal of the property.

Therefore, it is recommended that the President be authorized to sell the property described

herein. All documents for the proposed sale transaction will be reviewed and approved by the
Office of General Counsel prior to closing, If you concur, it is requested that you recommend
this proposal to the Board of Trustees through the Property & Facilities Committee for action,




EXHIBIT 1
HYUNDAI BOULEVARD SITE

[Attached]
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RESOLUTION

REAL ESTATE ACQUISITION:
AIRPORT RUNWAY SAFETY AREA — INDIAN PINES GOLF COURSE

WHEREAS, an opportunity exists for the Board of Trustees to consider the purchase of
approximately eleven acres of land in order to enhance the safety of operations at the
Auburn University Regional Airport; and

WHEREAS, the property is part of the Indian Pines Golf Course, which is owned jointly by the
City of Opelika and the City of Auburn, and is immediately north of the airport (see Exhibit 1); and

WHEREAS, the proposed purchase will allow the Airport to comply with current Federal Aviation
Administration safety guidelines for Runway 18-36, which would require a runway safety area of
1,000 feet given the level of operations at the Airport; and

WHEREAS, purchasing the property to expand the runway safety area is essential to allow the
Airport to sustain and grow its operations; and

WHEREAS, FAA and state and local partners together have agreed to provide a total of $2,777,778
to fund purchase of the property and to partially defray golf course repair expenses,
with $2.5 million of that amount being provided by FAA; and

WHEREAS, of the total $2.7 million cost, $230,000 has been allocated toward purchase of the
real property, and that amount is consistent with an MAI appraisal obtained by the University; and

WHEREAS, Auburn University will not be required to contribute financially to the purchase price
of the real property; and

WHEREAS, Board of Trustees policy, “D-10, Real Estate Exchange Policy,” requires
Board approval for the acquisition of the property.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that Jay Gogue, President, or such person as may be acting as President, is hereby authorized and
empowered to take such action as is necessary to purchase approximately eleven acres of real
property located at the Indian Pines Golf Course, Auburn, Alabama, at a purchase price not to
exceed $230,000. All documents consummating the purchase of the property shall be reviewed,
as to form, by legal counsel for Auburn University.



EXHIBIT 1
INDIAN PINES GOLF COURSE

[Attached]
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BAY AUBURN |
é UNIVERSITY

REAL ESTATE DEPARTMENT
MEMORANDUM

pa) h«’
TO: JAY GOGUE, Pm&fe% . ~Xo

THROUGH: RONALD BURGWWCC President
VIA: DAN KING, Associate Vice President for Facilities rh%—

FROM: BILL HUTTO, Airport Director g

MARK STIRLING, Director of Real Esta%

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

REAL ESTATE ACQUISITION:
AIRPORT RUNWAY SAFETY AREA - INDIAN PINES GOLF COURSE

DATE: March 16, 2022

This is to request that the following item be presented to the Board of Trustees through the Property
and Facilities Committee and be included on the agenda of the special meeting scheduled for April

22,2022,

Proposal
Consistent with standing policy, it is proposed that Auburn University purchase approximately

eleven acres of property adjacent to the Auburn University Airport, located on the grounds of the
Indian Pines Golf Course in Auburn, and that this action be presented to the Board of Trustees
through the Property and Facilities Committee for appropriate action. If approved, the resolution
would authorize Auburn University to complete the transaction and acquire the real estate.

Review and Consultation: Background Information

Auburn University has owned and operated the Auburn University Regional Airport since 1939.
During that time, Auburn periodically has expanded and improved the Airport with support and
grants from the Federal Aviation Administration (FAA) and the Alabama Department of

Transportation Aeronautics Bureau.

The FAA has advised that the current safety area on the northern end of Runway 18-36 must be
expanded in order for the Airport to continue and grow its volume of operations. This is due to
the increased number of jet operations that have higher landing speeds. Typically, an airport
with 500 or more annual operations of these types of aircraft must achieve a runway safety area
of 1,000 feet. According to the FAA’s records, the Airport consistently exceeds this threshold.
However, the Airport’s current safety area on the northern end of Runway 18-36 is 300 feet (the
southern end of the runway is already at the required length). Unless the Airport reduces its
current runway length — which would constrain permissible aircraft types and adversely affect

operations — the Airport must expand the safety area.

The Airport’s current 300 safety area ends at Country Club Road, just north of the Airport, with
the Indian Pines Golf Course located on the other side of the road. An exhibit depicting the
relevant area is attached as Exhibit 1. In order to expand the safety area to the required 1,000’
length, the Airport must acquire a portion of the Indian Pines Golf Course. The golf course
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property is owned jointly by the City of Opelika and the City of Auburn and operated by the
Indian Pines Recreational Authority. In order to complete the safety area expansion, a portion of
Country Club Road also must be closed, which is within the jurisdiction of the City of Opelika.

Airport and Auburn staff have collaborated on the details of this project for several months with
staff from the cities, the FAA and ALDOT. Subject to the approvals of their respective
governing bodies, the entities have agreed on and propose the following terms:

e Auburn University, on behalf of the Airport, would purchase approximately eleven
acres from the City of Opelika and the City of Auburn, as depicted in Exhibit 1.

o The total acquisition cost, which includes funds for partial replacement of the golf
course functions, would be $2,777,778. $230,000 of that amount is attributable to the
property purchase itself and is consistent with an MAI appraisal obtained by Auburn.

e Ofthe total $2.7 million acquisition cost, $2,500,000 would be provided by FAA,
$138,889 by ALDOT, and $138,889 shared between the local governments.

e These funds would be provided to Auburn University, which would pay the total price
to the landowners.

e Auburn University also has committed to provide additional funding to support the
reconfiguration of the golf course. '

Auburn University will not be required to contribute to the purchase price of the real property.

The FAA and ALDOT also intend to fund the design and construction of the safety area after the
property is acquired. Together, these agencies will fund 90% and 5% of the project respectively.
A separate request for approval of that project will be presented to the Board at a future meeting.

The City of Opelika and the City of Auburn each have approved funding for a reconfiguration of
the Indian Pines Golf Course, which will be required by this project. Both cities also are
expected to approve the conveyance of the real property according to the terms described herein.

Conclusion

Board of Trustees Policy D-10, “Real Estate Acquisition Policy,” requires that the acquisition of
real property must be approved by the Board. Consistent with the policy, one MAI appraisal was
obtained, and the proposed purchase price does not exceed the appraised value.

If you concur, it is requested that a resolution approving the acquisition of the Indian Pines property
depicted on Exhibit 1 be presented to the Board of Trustees for its consideration at its special

meeting scheduled for April 22, 2022.
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STATUS UPDATES
APRIL 22, 2022 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Time will be allotted for the following information only status updates:

A. Current Status of New Construction/Renovation/Infrastructure Projects with Budgets of
$1,000,000 and Greater

B. Quarterly Report for Projects Costing More than $500,000 but Less than $1,000,000 —
2™ Quarter — Fiscal Year 2022

C. Project Status Reports



a AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: JAY GOUGE, Preside:][nt 61’5
THROUGH: RONALD BURGW President
FROM: DAN KING, Associate Vice President for Facilities DP(Z

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CURRENT STATUS OF NEW CONSTRUCTION/RENOVATION/
INFRASTRUCTURE PROJECTS WITH BUDGETS OF $1,000,000 AND GREATER
(INFORMATION ONLY)

DATE: MARCH 23, 2022

This is to request that the following proposal be submitted to the Property and Facilities Committee
and included on the agenda of the Board of Trustees meeting scheduled for April 22, 2022.

Proposal:

Consistent with standing practice, it is proposed that the current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000 be submitted,
for information only, to the Board of Trustees through the Property and Facilities Committee.

Review and Consultation:

The Board of Trustees at its meeting on June 4, 2001, requested that it receive a regular update on
the financial status of Board approved projects. The attached list includes projects at Auburn
University and outlying units.

Rationale for Recommendation:

Consistent with the request of the Board of Trustees for a current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000, the attached
listing is provided, for information only, to the Board through the Property and Facilities
Committee for inclusion on the agenda of the meeting scheduled for April 22, 2022.
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Data as of 03/08/2022

Auburn Umiversity Facilities Management

Current Capital Projects
(Spending across Multiple Years)
Summary of Cash Flow by Project Phase

Estimated
Spending
Actual Estimated Assuming
Spending Spending Remainder
Previous Current to Date Assuming of Budget
Approved Approved (across Remainder of for
Budget Budget multiple Budget for FY2023 &
Project Phase Amount Amount years) FY2022 Forward
Substantial Completion 231,100,000 198,900,000 194,598,968 2,403,087 1,403,624 *
Construction 346,710,000 350,810,000 207,966,389 125,233,290 17,610,321
Design 19,649,968 49,981,565 4,969,988 27,021,448 17,990,129
Planning 4,177,424 548,330 13,101 535,229
Totals 601,637,392 600,239,895 407,548,446 155,193,054 37,003,974 *
Other Open Projects 93,684,931 91,514,076 45,124,836 9,020,130 37,369,110
Grand Totals 695,322,323 691,753,971 452,673,282 164,213,184 74,373,084 *

* On the lines with asterisks, the sum of the spending columns does not equal the current approved budget figure. The reason relates to four
closed projects: (1) "South College Street Parking Deck” project under budget by $80,423; (2) "Goodwin Hall - Renovation & Band Rehearsal
Hall Addition” project under budget by $60,711; (3) "Northeast Campus Utility Expansion” project under budget by $217,658; (4) "Moore Softball
Complex - New Player Development Building & Seating Expansion” project under budget by $135,629.



Auburn University Facilities Management

Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 03/08/2022

(A) (B) (c) A)-B)-(C)
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved App<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>