AUBURN UNIVERSITY

Office of the President
MEMORANDUM

TO: The Board of Trustees

FROM: Dr. Christopher B. Roberts, President

SUBJECT: November 17,2023 Board of Trustees Meeting

Enclosed, please find the materials for the November 17, 2023 Board of Trustees
Meeting. The schedule ofevents for Thursday and Friday is listed below.

Please note that all events will be held at The Hotel at Auburn University & Dixon Conference
Center located at 241 South College Street, Auburn, Alabama 36830.

Thursday, November 16, 2023

1:00 p.m. Workshop Legacy Ballroom

Friday, November 17,2023

8:30 a.m. Call to Order and Opening Remarks Legacy Ballroom
8:35 a.m. Committee Meetings Legacy Ballroom
9:30 a.m. Regular Meeting of the Board of Trustees Legacy Ballroom
9:35 a.m. Proposed Executive Session Azalea Room
10:45 a.m. Reconvened Meeting of the Board of Trustees Legacy Ballroom
I1:15 am. Recess Meeting Legacy Ballroom
Upon Conclusion | Luncheon Grand Ballroom I1
of the Meeting

CBR/ntm
Enclosures

cc: Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)
President’s Cabinet (w/encl.)

107 Samford Hall Auburn, AL 36849 334-844-4650

auburn.edu



II.

SCHEDULE AND AGENDA
NOVEMBER 17, 2023 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Call to Order and Opening Remarks | 8:30 a.m.

Committee Meetings | 8:35 a.m.

. Property and Facilities Committee | Chairperson DeMaioribus | 8:35 a.m.

Project Approvals:

1.

Lowder Hall Advising Suite Renovation, Final Approval
(Dan King/Jennifer Mueller-Phillips)

Auburn University Regional Airport Air Traffic Control Tower, Project Initiation and
Architect Selection (Dan King/Emmett Winn)

Caroline Draughon Village (CDV) Laundry Facility Renovation for Recreation and
Wellness, Project Initiation and Architect Selection (Dan King/Bobby Woodard)

Authorization to Use Sole Source Authority (Dan King)
Authorization to Purchase Materials for Public Works Projects (Dan King)

College of Human Sciences: Authorization to Commence Fundraising and Capital Project
Planning (Dan King/Susan Hubbard)

Real Estate Approval:

7.

Authority to Sell University Land in Montgomery, Alabama (Dan King/Mark Stirling)

Informational Reports:

8.

Status Updates — For Information Only (Dan King)

a. Current Status of New Construction/Renovation/Infrastructure Projects with Budgets
of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but less than $1,000,000 —
4™ Quarter, Fiscal Year 2023

c. Project Status Report



I1I.

IV.

1.

2.

3.

4.

1.

2.

1.

. Academic Affairs Committee | Chairperson Huntley | 8:55 a.m.

Proposed Master of Social Work at AUM (Carl Stockton)
Proposed Master of Science in Artificial Intelligence Engineering (Vini Nathan)
Proposed Closure of the Bachelor of Wireless Engineering (Vini Nathan)

Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

. Finance Committee | Chairperson W. Smith | 9:10 a.m.

The Union Housing Complex Rates for 2024-2025 Academic Year (Kelli Shomaker)

Non-Endowment Cash Pool Investment Policy Revisions (Kelli Shomaker)

. Executive Committee | Chairperson Dumas | 9:20 a.m.

Proposed Awards and Namings (Bob Dumas)

. Trustee Reports | 9:25 a.m.

Regular Meeting of the Board of Trustees | 9:30 a.m.

Proposed Executive Session | 9:35 a.m.

Reconvened Meeting of the Board of Trustees | 10:45 a.m.

1.

2.

Approval of the Minutes of the August 25, 2023 Board Meeting
Awarding of Degrees for Fall 2023
AUM Chancellor’s Report
President’s Report
Action Items and Committee Meeting Reports
A. Property and Facilities Committee
1. Lowder Hall Advising Suite Renovation, Final Approval

2. Auburn University Regional Airport Air Traffic Control Tower,
Project Initiation and Architect Selection



7.

Caroline Draughon Village (CDV) Laundry Facility Renovation for
Recreation and Wellness, Project Initiation and Architect Selection

Authorization to Use Sole Source Authority
Authorization to Purchase Materials for Public Works Projects

College of Human Sciences: Authorization to Commence Fundraising and
Capital Project Planning

Authority to Sell University Land in Montgomery, Alabama

B. Academic Affairs Committee

1.

2.

3.

Proposed Master of Social Work at AUM
Proposed Master of Science in Artificial Intelligence Engineering

Proposed Closure of the Bachelor of Wireless Engineering

C. Finance Committee

1.

2.

The Union Housing Complex Rates for 2024-2025 Academic Year

Non-Endowment Cash Pool Investment Policy Revisions

D. Executive Committee

1.

Proposed Awards and Namings

VI.  Recess Meeting | 11:15 a.m.



EXECUTIVE SUMMARY
NOVEMBER 17, 2023 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Property and Facilities Committee

1. Lowder Hall Advising Suite Renovation, Final Approval

Project Summary: The Harbert College of Business proposed the interior renovation of
the Lowder Hall Advising Suite to accommodate the growth of student enrollment and
improve departmental efficiency. The project will renovate 6,500 square feet of space to
convert the existing academic advising suite to include a reception area, conference
rooms, tutoring spaces, and offices. This project will enable the Office of Student
Advising within the Harbert College of Business to improve the student-advisor ratio and
provide students with an accommodating and inviting space.

The estimated total project cost of the Lowder Hall Advising Suite Renovation project is
$5.5 million. The project will be financed by the Harbert College of Business.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Lowder Hall Advising Suite Renovation project.

Previous Approvals: At its previous meeting on September 16, 2022, the Board of
Trustees adopted a resolution that approved the initiation of the Lowder Hall Advising
Suite Renovation project, and at its meeting on November 11, 2022, the Board of
Trustees adopted a resolution that approved the project architect.

2. Auburn University Regional Airport Air Traffic Control Tower, Project Initiation and
Architect Selection

Project Summary: The Auburn University Regional Airport has proposed the
construction of an air traffic control tower. This Air Traffic Control Tower project is a
high priority project for the airport due to the increase in operations (take-offs and
landings) experienced in recent years. This higher operational tempo necessitates
increased control over aircraft utilizing the airport and its associated airspace such as the
Auburn University Professional Flight program, the Air Transportation Department, non-
university aircraft that are based at the airport, and daily transient traffic. Constructing
an air traffic control tower will provide the needed coordination between incoming and
departing traffic, thus enhancing airspace safety and efficiency.

To facilitate a more timely and efficient design process, the University Architect
recommends the approval of Barge Design Solutions, Inc., as the engineer for the project.
Barge Design Solutions, Inc., was approved as the Airport General Consultant at the
Board of Trustees meeting on September 16, 2022.

This project will be financed by federal, state, and local government funds.
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Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Auburn University Regional Airport Air Traffic Control Tower
project and the selection of Barge Design Solutions, Inc., as project engineer.

Previous Approvals: None.

. Caroline Draughon Village (CDV) Laundry Facility Renovation for Recreation and

Wellness, Project Initiation and Architect Selection

Project Summary: Student Affairs has proposed the renovation of the existing Caroline
Draughon Village (CDV) Laundry facility to become a new fieldhouse for Recreation
and Wellness. The CDV Laundry facility was constructed in 1959 and served the CDV
occupants until the residences were demolished in 2007. Since that time, the building has
been utilized as a storage and service facility and is currently unoccupied. This project
proposes to renovate the facility to create public restrooms, offices, equipment check-out
and storage spaces to serve the adjacent intramural tennis and pickle ball courts.

To facilitate a more timely and efficient design process, the University Architect
recommends the approval of Seay, Seay, and Litchfield, of Auburn, Alabama, as the
architect for the project. Seay, Seay, and Litchfield have successfully designed several
campus facilities in recent years.

This project will be financed by Campus Recreation and Wellness.\

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Caroline Draughon Village (CDV) Laundry Facility Renovation for
Recreation and Wellness project and the selection of the firm, Seay, Seay, and Litchfield,
of Auburn, Alabama, as project architect.

Previous Approvals: None.

. Authorization to Use Sole Source Authority

Summary: In its recent legislative session, the State of Alabama Legislature passed a bill
that amended Title 39 - Public Works of the Code of Alabama to provide authority
regarding sole source procurements that would be beneficial to Auburn University. Title
39 - Public Works of the Code of Alabama details the requirements to be followed on all
state, county, and municipal public works contracts. Auburn University is required to
follow the process and procedures stated in this law on its construction projects.

In 2023, the State Legislature amended Title 39 in several areas. One such change allows
the procurement of “materials, products or systems by a sole source" if certain conditions
are met. Alabama Code §39-2-2(f)(1) allows sole source procurement of material if the
item is of an indispensable nature. It further states that this determination needs to be
made "to the satisfaction of the governing board." After reviewing these amendments,
the Auburn University Office of General Counsel has advised that the Board of Trustees
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would need to grant that authority to the President, who can then delegate the authority to
Facilities Management.

Requested Action: It is proposed that a resolution be presented to the Board of Trustees,
through the Property and Facilities Committee, to request that the Board of Trustees
authorize the use of this new authority.

Previous Approvals: None.

. Authorization to Purchase Materials for Public Works Projects

Summary: In its recent legislative session, the State of Alabama Legislature passed a bill
that amended the Title 39 - Public Works of the Code of Alabama to provide authority
regarding the purchase of materials that would be beneficial to Auburn University. Title
39 - Public Works of the Code of Alabama details the requirement is to be followed on
all state, county, and municipal public works contracts. Auburn University is required to
follow the process and procedures stated in this law on its construction projects.

In 2023, the State Legislature amended Title 39 in several areas. Alabama Code §39-2-
2(k)(1) allows an "awarding authority" to purchase material or equipment for use on a
public works project but stipulates that the remainder of the work under the project must
be contracted in accordance with the public works bid law, even if the total cost of the
remaining work is under the public works law threshold of $100,000. It further states
that this awarding authority is established by "resolution or board action." After
reviewing these amendments, the Auburn University Office of General Counsel has
advised that the Board of Trustees would need to grant that authority to the President,
who can then delegate the authority to Facilities Management.

Requested Action: It is proposed that a resolution be presented to the Board of Trustees,
through the Property and Facilities Committee, to request that the Board of Trustees
authorize the use of this new authority.

Previous Approvals: None.

College of Human Sciences: Authorization to Commence Fundraising and Capital
Project Planning

Summary: The Office of the Provost has proposed the renewal and upgrade of the
College of Human Sciences facilities. The administration seeks authorization from the
Board of Trustees to officially conduct fundraising and capital project planning in support
of a project(s) to improve the College of Human Sciences facilities.

The College of Human Sciences occupies numerous buildings on the Auburn campus:

Spidle Hall, M.W. Smith Hall, the Poultry Sciences Building, Haley Center, Duncan
Hall, Dawson Hall, Halliday Cary Pick House, and the Rane Culinary Science Center.
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In 2023, the College of Human Sciences was assigned a total of 153,400 square feet of
space.

Due to the condition of these facilities, it is anticipated that the university will need to, at
some point in the future, undertake a construction project or a set of construction and
renovation projects to replace Spidle Hall and other College of Human Sciences facilities.

President Roberts believes that improving College of Human Sciences facilities is well
justified and represents a University priority.

Prior to initiating such a project, the administration wants to exercise due diligence by
enabling the Dean of the College of Human Sciences to conduct fundraising and capital
project planning in support of this important requirement.

It is understood that any future project for the College of Human Sciences would require
project initiation approval by the Board of Trustees consistent with the Board of Trustees

policy.

Requested Action: It is proposed that the Board of Trustees grant authorization to
officially conduct fundraising and capital project planning in support of a project(s) to
improve the College of Human Sciences facilities consistent with Board of Trustee
policy.

Previous Approvals: None.

. Authority to Sell University Land in Montgomery, Alabama

Project Summary: Auburn University at Montgomery (AUM) requests authority to sell a
parcel of land that is no longer required to carry out the mission of the University. This
parcel is located on Hyundai Blvd., Montgomery, Alabama. AUM has determined that
this parcel will not be used for any strategic need and has recommended the sale of this
parcel. The proceeds from this sale will generate revenue and other benefits that could
support the capital needs of AUM, including development of an academic and research
center on its campus. The University hired a real estate broker to market this site, as
approved by the Auburn University Board of Trustees at its February 2021 meeting.
Since that time, the University has received an offer to purchase the property that is equal
to the Fair Market Valuation of the property.

Requested Action: It is requested that the Board of Trustees authorize the President to
accept the offer to purchase the property on Hyundai Blvd., Montgomery, Alabama, and
approve the sale of the parcel consistent with Alabama law, provided that any sale
transactions must be reviewed and approved by the Office of General Counsel prior to
closing.
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Previous Approvals: At its previous meeting on February 5, 2021, the Board of Trustees
adopted a resolution authorizing engagement of a duly licensed real estate broker to
market and solicit offers for the parcel listed above.

8. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

Consistent with standing practice, it is proposed that the current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000
be submitted, for information only, to the Board of Trustees through the Property and
Facilities Committee.

b. Project Status Report
It is proposed that a brief report regarding the status of Board of Trustees approved
capital projects be submitted, for information only, to the Board of Trustees through

the Property and Facilities Committee.

B. Academic Affairs Committee

1. Proposed Master of Social Work at AUM

The College of Liberal Arts and Social Sciences at AUM has submitted a proposal to
create a Master of Social Work Degree program (MSW). The aim is to provide students
with the skills they need to help prepare for advanced clinical social work practice
through the provision of a curriculum built from a trauma-responsive, social justice-
informed perspective. The proposed degree program would help meet the growing
demand for social workers presently unmet by current programs across the state, as noted
by the Alabama Commission on Higher Education (2022). The proposed degree program
will provide Auburn University at Montgomery (A UM) students quality social work
education, based on the knowledge, values, and skills of the social work profession.
Additionally, it will prepare students to work with diverse populations with an emphasis
on racial, social, economic, and environmental justice for vulnerable persons, groups, and
communities, in both rural and urban settings characteristic of the region. Our focus on
trauma-responsive social justice-informed advanced clinical practice and our intent to
offer an evening program, ensures that the proposed MSW does not duplicate any other
program offered in the state. We will also maximize AUM's location in the state capital,
the River Region, and Montgomery's historical importance with regard to racial, social,
and economic justice. Our central location will allow us to meet the program's objectives
of preparing students with cutting-edge social work skills necessary to practice in
complex settings, creating knowledge through research and engaged scholarship,
reducing poverty, inequality, and racial, social, economic, and environmental injustice
through evidence-based practices.
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Currently there are approximately 120 undergraduate students enrolled in AUM's pre-
Social Work and the Bachelor of Social Work Degree programs (BSW). An MSW
program at AUM would allow these students to complete their Master of Social Work in
as little as 12 months without the need to attend another university after finishing their
BSW, while students with other bachelor's degrees could complete their MSW in two
years. Therefore, the proposed MSW will provide great opportunities for those students,
as well as for students from outside AUM. The proposed degree would require two
additional FTE faculty at a cost of approximately $230,000 (including salary and fringe
benefits) and Library resources of approximately $8,500.

The proposal for the MSW has been endorsed by the faculty of the Department of
Sociology, Anthropology, and Social Work, the Dean of the College of Liberal Arts and
Social Sciences, the University Graduate Council, the Provost, and the Chancellor.

It is requested that the Board consider a resolution to approve the proposed Master of
Social Work for Auburn University at Montgomery.

. Proposed Master of Science in Artificial Intelligence Engineering

The Department of Computer Science and Software Engineering in the Samuel Ginn
College of Engineering has proposed a new graduate degree program in Artificial
Intelligence Engineering to develop intelligent systems required to make decisions and
enhance human capabilities. The program addresses a statewide and national workforce
demand for trained Al professionals in intelligence, machine learning, and natural
language processing.

. Proposed Closure of the Bachelor of Wireless Engineering

Proposed Closure of the Bachelor of Wireless Engineering: The Department of Electrical
and Computer Engineering in the Samuel Ginn College of Engineering has proposed the
closure of the Bachelor of Wireless Engineering. As the industry has evolved, the
department can support these educational activities through other degree programs. An
appropriate teach-out plan has been developed, and once approved, the closure will go to
ACHE and SACSCOC for appropriate notification.

. Agenda Item for the Board of Trustees — For Information Only

Undergraduate and Graduate Certificate in Artificial Intelligence Engineering,
Department of Computer Science and Software Engineering, Samuel Ginn College of
Engineering: The 12-hour certificates prepare students to develop algorithms and
methodologies for artificial intelligence and machine learning systems and technologies
and require courses in Artificial Intelligence, Machine Learning, and Data Mining with
additional electives in areas related to artificial intelligence.
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Undergraduate Certificate in National Security and Intelligence, Department of Political
Science, College of Liberal Arts: The 15-hour certificate that emphasizes national
security theories and practices, including careers in the public and private sectors. Open
to all majors, the certificate studies national security issues related to national and
international security.

Undergraduate Certificate in Contemporary Korea, Office of International Programs,
Office of the Provost: The 12-hour certificate focused on providing a social and
technological overview of South Korea and supports students who may work with
Korean industries and the Korean community, particularly throughout Alabama and West
Georgia.

Renaming the B4 and MS in Geography as the BA and MS in Geography and
Environmental Sciences, Department of Geosciences, College of Sciences and
Mathematics: The college has completed a (1) renaming and (2) reclassification of the
CIP Codes for both programs from 45.0701 (Geography) to the STEM-classified 30.4401
(Geography and Environmental Studies) to better reflect the faculty expertise and
curricular offerings.

Renaming the BS in Natural Resources Management as the BS in Environmental
Conservation and Management, College of Forestry, Wildlife and Environment: The
college is replacing the term “Natural Resources” with Environmental Conservation
(supports modern nomenclature and aligns with the college’s recent renaming).

Transitioning the University College from CLA to the Provost’s Office: The University
College is home to the Interdisciplinary Studies Major and supports pathway students in
Auburn First and Path to the Plains and the Exploratory Advising program. Transitioning
it the Provost’s Office will better support transfer students and prevent losses in credits
and time.

This item is provided for information only and does not require a vote.

C. Finance Committee

1. The Union Housing Complex Rates for 2024-2025 Academic Year

The proposal requests approval of The Union Housing Complex rates for the 2024-2025
Academic Year.

2. Non-Endowment Cash Pool Investment Policy Revisions
The Auburn University Non-Endowment Cash Pool Investment Policy does not currently
include a provision to invest in internal loans made to the university colleges/units even

though that is an existing practice. The proposal requests approval of revisions to the
existing policy to include investing in internal loans.
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D. Executive Committee

1. Proposed Awards and Namings

Time will be allotted for discussion of a list of proposed awards and namings.
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PROPERTY AND FACILITIES COMMITTEE AGENDA
NOVEMBER 17, 2023 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Project Approvals:

1. Lowder Hall Advising Suite Renovation, Final Approval (Dan King/Jennifer Mueller-Phillips)

2. Auburn University Regional Airport Air Traffic Control Tower, Project Initiation and
Architect Selection (Dan King/Emmett Winn)

3. Caroline Draughon Village (CDV) Laundry Facility Renovation for Recreation and
Wellness, Project Initiation and Architect Selection (Dan King/Bobby Woodard)

4. Authorization to Use Sole Source Authority (Dan King)
5. Authorization to Purchase Materials for Public Works Projects (Dan King)

6. College of Human Sciences: Authorization to Commence Fundraising and Capital Project
Planning (Dan King/Susan Hubbard)

Real Estate Approval:

7. Authority to Sell University Land in Montgomery, Alabama (Dan King/Mark Stirling)

Informational Reports:

8. Status Updates — For Information Only (Dan King)

a. Current Status of New Construction/Renovation/Infrastructure Projects with Budgets
of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but less than $1,000,000 —
4™ Quarter, Fiscal Year 2023

c. Project Status Report

Committee Chairperson: Mr. Michael DeMaioribus

Faculty Representative: Dr. Christian Dagg, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
LOWDER HALL ADVISING SUITE RENOVATION

FINAL PROJECT APPROVAL

WHEREAS, the Harbert College of Business proposed the interior renovation of the
Lowder Hall Advising Suite to accommodate the growth of student enrollment and
improve departmental efficiency; and

WHEREAS, this project will enable the Office of Student Advising within the Harbert
College of Business to improve the student-advisor ratio and provide students with an
accommodating and inviting space; and

WHEREAS, at its previous meeting on September 16, 2022, the Board of Trustees adopted
a resolution that approved the initiation of the Lowder Hall Advising Suite Renovation
project, and at its meeting on November 11, 2022, the Board of Trustees adopted a
resolution that approved Chambless King Architects, of Montgomery, Alabama, as the
architect for the project; and

WHEREAS, the project will renovate 6,500 square feet of space to convert the existing
academic advising suite into a reception area, conference rooms, tutoring spaces, and
offices; and

WHEREAS, the project will renovate space in Lowder Hall, located at 405 W. Magnolia
Avenue; and

WHEREAS, the estimated total project cost of the Lowder Hall Advising Suite Renovation
project is $5.5 million, to be financed by the Harbert College of Business; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Lowder Hall Advising Suite Renovation project is approved and that Christopher
B. Roberts, President, or such other person as may be acting as President, be and the same
is hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Lowder Hall Advising Suite Renovation project in the
amount of $5.5 million, to be financed by the Harbert College of Business; and



2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



: AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President(' ’_’ ; /4%’/

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief Financial Officer
FROM:  DANKING, Vice President, Facilitics Management ¥ C—

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

LOWDER HALL ADVISING SUITE RENOVATION: FINAL PROJECT
APPROVAL

DATE: OCTOBER 18, 2023

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 17, 2023.

Proposal:

Consistent with standing policy, it is proposed that the Lowder Hall Advising Suite Renovation
project be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that provides final approval of the project. If approved, the resolution
would authorize the President to direct Auburn University Facilities Management to complete the
project design, solicit bids, and award a contract for construction.

Review and Consultation:

The Harbert College of Business proposed the interior renovation of the Lowder Hall Advising
Suite to accommodate the growth of student enrollment and improve departmental efficiency. This
project will enable the Office of Student Advising within the Harbert College of Business to
improve the student-advisor ratio and provide students with an accommodating and inviting space.

At its previous meeting on September 16, 2022, the Board of Trustees adopted a resolution that
approved the initiation of the Lowder Hall Advising Suite Renovation project and authorized the
commencement of the architect selection process. At its meeting on November 11,2022, the Board
of Trustees adopted a resolution that approved the selection of Chambless King Architects, of
Montgomery, Alabama, as the architect for the project.

Since that time, the project team has worked to complete the design for the project. The proposed
project details are provided below:

e Project Location: The proposed project will renovate space in Lowder Hall, located at
405 W. Magnolia Avenue. See Attachment 1 for a site map showing the project location.
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e Program Requirements: The Lowder Hall Advising Suite Renovation project will renovate
6,500 square feet of space to convert the existing academic advising suite into a modern,
welcoming, and operationally efficient space. Program requirements include a reception
area, conference rooms, tutoring spaces, and offices. See Attachment 2 for renderings of
the Lowder Hall Advising Suite Renovation project.

o Budget: The estimated total project cost of the Lowder Hall Advising Suite Renovation
project is $5.5 million, to be financed by the Harbert College of Business.

If you concur, it is proposed that a resolution providing final approval of the Lowder Hall Advising

Suite Renovation project be presented to the Board of Trustees for consideration at its meeting
scheduled for November 17, 2023.
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Attachment 1
Lowder Hall Advising Suite Renovation
Site Map
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Attachment 2
Lowder Hall Advising Suite Renovation
Architectural Renderings

Reception Desk

Lobby
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Typical Office
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

AUBURN UNIVERSITY REGIONAL AIRPORT
AIR TRAFFIC CONTROL TOWER PROJECT

APPROVAL OF PROJECT INITIATION AND
PROJECT ENGINEER SELECTION

WHEREAS, the Auburn University Regional Airport has proposed the construction of an
air traffic control tower; and

WHEREAS, the Air Traffic Control Tower project is a high priority for the airport due to
the increase in operations (take-offs and landings) experienced in recent years, and will
provide needed coordination making the airspace much safer and efficient; and

WHEREAS, this higher operational tempo necessitates increased control over aircraft
utilizing the airport and its associated airspace, such as the Auburn University Professional
Flight program, the Air Transportation Department, non-university aircraft that are based
at the airport, and daily transient traffic; and

WHEREAS, the proposed air traffic control tower will provide the needed coordination
between incoming and departing aircraft traffic, thus enhancing airspace safety and
efficiency; and

WHEREAS, to facilitate a more timely and efficient design process, the University
Architect recommends the approval of Barge Design Solutions, Inc., as the engineer for
the project; and

WHEREAS, this project will be financed by federal, state, and local government funds;
and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project and the architect selection must be submitted to the Board,
through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Auburn University Regional Airport Air Traffic Control Tower
project is approved; and that Christopher B. Roberts, President, or such other person as
may be acting as President, be and the same is hereby authorized and empowered to
perform the following tasks:



1. Engage Barge Design Solutions, Inc., of Dothan, Alabama, as project engineer to
consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase
until such time as the program requirements, budget, funding plan, and site are
approved by the Board.



AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President K ,-/ /, g_ﬁ/ ‘ 2 ? /ﬁy /ﬂ
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief .Financia%fcer%
FROM: DAN KING, Vice President, Facilities Management ‘DPL-

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUBURN UNIVERSITY REGIONAL AIRPORT AIR TRAFFIC CONTROL TOWER
PROJECT: APPROVAL OF PROJECT INITIATION AND PROJECT ENGINEER
SELECTION

DATE: OCTOBER 18, 2023

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 17, 2023.

Proposal:

Consistent with standing policy, it is proposed that the Auburn University Regional Airport Air
Traffic Control Tower project be presented to the Board of Trustees through the Property and
Facilities Committee for appropriate action that will approve the initiation of the project and
authorize the selection of the project architect.

Review and Consultation:

The Auburn University Regional Airport has proposed the construction of an air traffic control
tower. This Air Traffic Control Tower project is a high priority project for the airport due to the
increase in operations (take-offs and landings) experienced in recent years. This higher operational
tempo necessitates increased control over aircraft utilizing the airport and its associated airspace
such as the Auburn University Professional Flight program, the Air Transportation Department,
non-university aircraft that are based at the airport, and daily transient traffic. Constructing an air
traffic control tower will provide the needed coordination between incoming and departing traffic,
thus enhancing airspace safety and efficiency.

To facilitate a more timely and efficient design process, the University Architect recommends the
approval of Barge Design Solutions, Inc., as the engineer for the project. Barge Design Solutions,
Inc., was approved as the Airport General Consultant at the Board of Trustees meeting on
September 16, 2022.

It is anticipated that this facility would be financed by federal, state, and local government funds.
It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their

consideration to approve the initiation of the Auburn University Regional Airport Air Traffic
Control Tower project and the selection of Barge Design Solutions Inc. of Dothan, Alabama, as
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the project engineer. If you concur, it is recommended the resolution be presented to the Board
of Trustees, through the Property and Facilities Committee, for appropriate review and action at
the meeting scheduled for November 17, 2023.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

CAROLINE DRAUGHON VILLAGE LAUNDRY FACILITY RENOVATION
FOR RECREATION AND WELLNESS

APPROVAL OF PROJECT INITIATION AND
PROJECT ARCHITECT SELECTION

WHEREAS, Student Affairs has proposed the Caroline Draughon Village (CDV) Laundry
Facility Renovation for Recreation and Wellness project to renovate the existing CDV
Laundry facility to become a new fieldhouse for Recreation and Wellness; and

WHEREAS, the CDV Laundry facility was constructed in 1959 and served the Caroline
Draughon Village residents until the residences were demolished in 2007 and is currently
unoccupied; and

WHEREAS, this project proposes to renovate the facility to create public restrooms,
offices, equipment check-out, and storage spaces to serve the adjacent intramural tennis
and pickle ball courts; and

WHEREAS, to facilitate a more timely and efficient design process, the University
Architect recommends the approval of the firm, Seay, Seay, and Litchfield, of Auburn,
Alabama, as the architect for the project; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project and the architect selection must be submitted to the Board,
through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Caroline Draughon Village Laundry Facility Renovation for
Recreation and Wellness project is approved; and that Christopher B. Roberts, President,
or such other person as may be acting as President, be and the same is hereby authorized
and empowered to perform the following tasks:

1. Engage Seay, Seay, and Litchfield, of Auburn, Alabama, as project architect to
consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase
until such time as the program requirements, budget, funding plan, and site are
approved by the Board.
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TO: CHRISTOPHER B. ROBERTS, President [l b M/
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration a%%ﬁnancial Officer
FROM: DAN KING, Vice President, Facilities Management

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CAROLINE DRAUGHON VILLAGE LAUNDRY FACILITY RENOVATION FOR
RECREATION AND WELLNESS: APPROVAL OF PROJECT INITIATION AND
PROJECT ARCHITECT SELECTION

DATE: OCTOBER 18, 2023

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for

November 17, 2023.

Proposal:

Consistent with standing policy, it is proposed that the Caroline Draughon Village (CDV) Laundry
Facility Renovation for Recreation and Wellness project be presented to the Board of Trustees
through the Property and Facilities Committee for appropriate action that will approve the
initiation of the project and authorize the selection of the project architect.

Review and Consultation:

Student Affairs has proposed the renovation of the existing Caroline Draughon Village (CDV)
Laundry facility to become a new fieldhouse for Recreation and Wellness. The CDV Laundry
facility was constructed in 1959 and served the CDV occupants until the residences were
demolished in 2007. Since that time, the building has been utilized as a storage and service facility
and is currently unoccupied. See Attachment 1 for a site map and photograph of the building. This
project proposes to renovate the facility to create public restrooms, offices, equipment check-out
and storage spaces to serve the adjacent intramural tennis and pickle ball courts.

To facilitate a more timely and efficient design process, the University Architect recommends the
approval of Seay, Seay, and Litchfield, of Auburn, Alabama, as the architect for the project. Seay,
Seay, and Litchfield have successfully designed several campus facilities in recent years.

It is anticipated that this project would be financed by Campus Recreation and Wellness.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the initiation of the Caroline Draughon Village Laundry Facility
Renovation for Recreation and Wellness project and the selection of Seay, Seay, and Litchfield,
of Auburn, Alabama, as the project architect. If you concur, it is recommended the resolution be
presented to the Board of Trustees, through the Property and Facilities Committee, for appropriate
review and action at the meeting scheduled for November 17, 2023.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

AUTHORIZATION TO USE SOLE SOURCE AUTHORITY

WHEREAS, Title 39 - Public Works of the Code of Alabama details the requirements to
be followed on all state, county, and municipal public works contracts; and

WHEREAS, Auburn University is required to follow the process and procedures stated in
this law on its construction projects; and

WHEREAS, in its recent legislative session, the State of Alabama Legislature passed a bill
that amended the Title 39 - Public Works of the Code of Alabama to provide authority
regarding sole source procurements that would be beneficial to Auburn University; and

WHEREAS, Alabama Code §39-2-2(f)(1) allows the procurement of "materials, products
or systems by a sole source" if certain conditions are met and the item is of an indispensable

nature; and

WHEREAS, this authority is highly advantageous to Auburn University by allowing
certain components, that must be integrated and connected across campus, to be of the
same make and manufacturer, such as locksets, access control systems, HVAC control
devices, elevators, as well as sensors that provide data to the campus energy management
system; and

WHEREAS, after reviewing these amendments, the Auburn University Office of General
Counsel has advised that the Board of Trustees would need to grant this authority to the
President, who can then delegate the authority to Facilities Management; and

WHEREAS, given their oversight role over Auburn University projects, it is appropriate
that authority of the revised Title 39 - Public Works of the Code of Alabama be brought to
the Board of Trustees through the Property and Facilities Committee for approval and use
by Auburn University.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that use of the revised Title 39 - Public Works of the Code of Alabama is approved, and that
Christopher B. Roberts, President, or such other person as may be acting as President, be
and the same is hereby authorized and empowered to use sole source authority on Auburn
University projects.
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TO: CHRISTOPHER B. ROBERTS, President / / 2 [{//LC 7%// ,é
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THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administration and Chief Findncial Officer

FROM: DAN KING, Vice President, Facilities Management DPL
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUTHORIZATION TO USE SOLE SOURCE AUTHORITY
DATE: NOVEMBER 1, 2023

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 17, 2023.

Proposal:

In its recent legislative session, the State of Alabama Legislature passed a bill that amended Title
39 - Public Works of the Code of Alabama to provide authority regarding sole source procurements
that would be beneficial to Auburn University. It is proposed that a resolution be presented to the
Board of Trustees, through the Property and Facilities Committee, to request that the Board of
Trustees authorize the use of this new authority. If approved, the resolution would authorize the
President to utilize the sole source procurement authority as needed on university capital projects.

Review and Consultation:

Title 39 - Public Works of the Code of Alabama details the requirements to be followed on all
state, county, and municipal public works contracts. Auburn University is required to follow the
process and procedures stated in this law on its construction projects.

In 2023, the State Legislature amended Title 39 in several areas. Many of these amendments are
beneficial to Auburn University. One such change allows the procurement of "materials, products
or systems by a sole source" if certain conditions are met. Alabama Code §39-2-2(f)(1) allows sole
source procurement of material if the item is of an indispensable nature. It further states that this
determination needs to be made "to the satisfaction of the governing board". After reviewing these
amendments, the Auburn University Office of General Counsel has advised that the Board of
Trustees would need to grant that authority to the President, who can then delegate the authority
to Facilities Management.

This authority is highly advantageous to Auburn University by allowing certain components that
must be integrated and connected across campus to be of the same make and manufacturer.
Examples would include locksets, access control systems, HVAC control devices, elevators, as
well as sensors that provide data to the campus energy management system. In the overall context
of a capital projects, these devices represent a small portion of the total project cost, but the time,
effort, and cost to interconnect and create communication interfaces between various
manufacturers or to stock additional spare parts is prohibitive. As such, the administration is very
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interested in utilizing the new authority as provided by the 2023 amendments to Title 39 - Public
Works of the Code of Alabama.

If you concur, it is proposed that a resolution providing authorization from the Board of Trustees

for the use of sole source authority on Auburn University projects be presented to the Board of
Trustees for consideration at its meeting scheduled for November 17, 2023.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

AUTHORIZATION TO PURCHASE MATERIALS FOR PUBLIC WORKS PROJECTS

WHEREAS, Title 39 - Public Works of the Code of Alabama details the requirement to be
followed on all state, county, and municipal public works contracts; and

WHEREAS, Auburn University is required to follow the process and procedures stated in
this law on its construction projects; and

WHEREAS, in its recent legislative session, the State of Alabama Legislature passed a bill
that amended the Title 39 - Public Works of the Code of Alabama to provide authority
regarding the purchase of materials that would be beneficial to Auburn University; and

WHEREAS, Alabama Code §39-2-2(k)(1) allows an "awarding authority" to purchase
material or equipment for use on a public works project but stipulates that the remainder
of the work under the project must be contracted in accordance with the public works bid
law, even if the total cost of the remaining work is under the public works law threshold of
$100,000; and

WHEREAS, this authority is highly advantageous to Auburn University by allowing
certain components of a project to be purchased by the university for use on a project, for
example, long lead time items, such as electrical transformers or switchgear, in advance of
bidding the project, or off of a GSA schedule or state contract which has more
advantageous pricing; and

WHEREAS, after reviewing these amendments, the Auburn University Office of General
Counsel has advised that the Board of Trustees would need to grant this authority to the
President, who can then delegate the authority to Facilities Management; and

WHEREAS, given their oversight role over Auburn University projects, it is appropriate
that authority of the revised Title 39 - Public Works of the Code of Alabama be brought to
the Board of Trustees through the Property and Facilities Committee for approval and use
by Auburn University.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that use of the revised Title 39 - Public Works of the Code of Alabama is approved, and that
Christopher B. Roberts, President, or such other person as may be acting as President, be
and the same is hereby authorized and empowered to utilize this authority to purchase
material for use on Auburn University public works projects.
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TO: CHRISTOPHER B. ROBERTS, President ﬁ‘% M
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Busines n‘ﬁ/m '_a ol ﬁ% Chief Financial Officer

FROM: DAN KING, Vice President, Facilities Management 'pm

SUBJECT: PROPERTY AND FACILITIES COMMITTEE
AUTHORIZATION TO PURCHASE MATERIALS FOR PUBLIC WORKS PROJECTS
DATE: OCTOBER 18, 2023

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 17, 2023.

Proposal:

In its recent legislative session, the State of Alabama Legislature passed a bill that amended the
Title 39 - Public Works of the Code of Alabama to provide authority regarding the purchase of
materials that would be beneficial to Auburn University. It is proposed that a resolution be
presented to the Board of Trustees, through the Property and Facilities Committee, to request that
the Board of Trustees authorize the use of this new authority. If approved, the resolution would
authorize the President to utilize the material procurement authority, as needed, on university
projects.

Review and Consultation:

Title 39 - Public Works of the Code of Alabama details the requirement is to be followed on all
state, county, and municipal public works contracts. Auburn University is required to follow the
process and procedures stated in this law on its construction projects.

In 2023, the State Legislature amended Title 39 in several areas. Many of these amendments are
beneficial to Auburn University. Alabama Code §39-2-2(k)(1) allows an "awarding authority" to
purchase material or equipment for use on a public works project but stipulates that the remainder
of the work under the project must be contracted in accordance with the public works bid law,
even if the total cost of the remaining work is under the public works law threshold of $100,000.
It further states that this awarding authority is established by "resolution or board action." After
reviewing these amendments, the Auburn University Office of General Counsel has advised that
the Board of Trustees would need to grant that authority to the President, who can then delegate
the authority to Facilities Management.

This authority is highly advantageous to Auburn University by allowing certain components of a
project to be purchased by the university for use on a project. Examples of when this might occur
is when the university purchases long lead time items, such as electrical transformers or switchgear
in advance of bidding the project, or when the university would purchase items off a GSA schedule
or state contract which has more advantageous pricing. These procurements are not the norm on
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most Auburn University projects but are used when appropriate. As such, the administration is
very interested in utilizing the new authority as provided by the 2023 amendments to Title 39 -
Public Works of the Code of Alabama.

If you concur, it is proposed that a resolution requesting the Board of Trustees grant authority to

the President to directly purchase materials for use on Auburn University projects be presented to
the Board of Trustees for consideration at its meeting scheduled for November 17, 2023.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
COLLEGE OF HUMAN SCIENCES

AUTHORIZATION TO COMMENCE FUNDRAISING
AND CAPITAL PROJECT PLANNING

WHEREAS, the Office of the Provost has proposed the renewal and upgrade of the College
of Human Sciences facilities; and

WHEREAS, the administration seeks authorization from the Board of Trustees to officially
conduct fundraising and capital project planning in support of a project(s) to improve the
College of Human Sciences facilities consistent with Board of Trustees policy; and

WHEREAS, the College of Human Sciences was founded in 1916 and is the 7th largest
college at Auburn University, with an enrollment of over 1,660 students and close to 300
faculty and staff. It has experienced a 28% increase in enrollment over the last 10 years,
with three degree programs experiencing a 50% increase during the same period; and

WHEREAS, the College of Human Sciences produces over 35,800 credit hours annually,
and is ranked 5th in terms of research among Auburn University's colleges, and 3™ in terms
of “dollars awarded per number of faculty”; and

WHEREAS, the College of Human Sciences occupies numerous buildings on the Auburn
campus: Spidle Hall, M.W. Smith Hall, the Poultry Sciences Building, Haley Center,
Duncan Hall, Dawson Hall, Halliday Cary Pick House, and the Rane Culinary Science
Center and was assigned a total of 153,400 square feet of space on campus in 2023; and

WHEREAS, President Roberts believes that improving the College of Human Sciences
facilities is well justified and represents a University priority; and

WHEREAS, the administration seeks authorization from the Board of Trustees to officially
conduct fundraising and capital project planning in support of a project(s) to improve the
College of Human Sciences facilities consistent with Board of Trustees policy “D-2
Campus and Capital Project Planning Policy”; and

WHEREAS, it is understood that any future project for the College of Human Sciences
would require project initiation approval by the Board of Trustees consistent with the Board
of Trustees policy “D-3 Capital Projects Approval Policy”.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that Christopher B. Roberts, President, or such other person as may be acting as President,
is authorized to conduct fundraising and capital project planning efforts in support of
project(s) to improve the College of Human Sciences facilities.
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TO: CHRISTOPHER B. ROBERTS, President / 7 //4’{ - W/ .
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Busi;ess and Administration-an etFinancial Office
THROUGH: VINI NATHAN, Provost and Senior Vice President of Academic Affairs
FROM: DAN KING, Vice President, Facilities Management DP(\
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

COLLEGE OF HUMAN SCIENCES: AUTHORIZATION TO COMMENCE
FUNDRAISING AND CAPITAL PROJECT PLANNING

DATE: NOVEMBER 1, 2023

This is to request that the following item be presented to the Board of Trustees through the Property
and Facilities Committee and included on the agenda at the meeting scheduled for November 17,
2023.

Proposal:

It is proposed that a request to authorize the College of Human Sciences to commence fundraising
and capital project planning for a future College of Human Sciences Building project to be
presented to the Board of Trustees through the Property and Facilities Committee for consideration
of appropriate action that will officially authorize these fundraising and planning efforts.
Submission of a request to the Board of Trustees for approval of project initiation will not be
presented until funds have been raised.

Review and Consultation:

The Office of the Provost has proposed the renewal and upgrade of the College of Human
Sciences facilities.

The College of Human Sciences was founded in 1916 and is the 7th largest college at Auburn
University, with an enrollment of over 1,660 students and close to 300 faculty and staff. It has
experienced a 28% increase in enrollment over the last 10 years, with three degree programs
experiencing a 50% increase during the same period. The college is comprised of five academic
units offering seven undergraduate and twelve graduate degrees, which produce over 35,800
credit hours annually. It houses eight Centers and Institutes. The College of Human Sciences is
also ranked 5th in terms of research among Auburn University's colleges, and 3" in terms of
“dollars awarded per number of faculty”.

Given its focus on health, nutrition, human development and family science, apparel design and
production, interior design, global education, and hospitality management, the College of Human
Sciences directly addresses many of the critical issues facing the State of Alabama. Graduates of
the College have high placement rates in terms of employment and graduate school acceptance.

The College of Human Sciences occupies numerous buildings on the Auburn campus: Spidle
Hall, M.W. Smith Hall, the Poultry Sciences Building, Haley Center, Duncan Hall, Dawson Hall,
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Halliday Cary Pick House, and the Rane Culinary Science Center. In 2023, the College of
Human Sciences was assigned a total of 153,400 square feet of space.

Due to the condition of these facilities, it is anticipated that the university will need to, at some
point in the future, undertake a construction project or a set of construction and renovation
projects to replace Spidle Hall and other College of Human Sciences facilities.

President Roberts believes that improving College of Human Sciences facilities is well justified
and represents a University priority.

Prior to initiating such a project, the administration wants to exercise due diligence by enabling
the Dean of the College of Human Sciences to conduct fundraising and capital project planning
in support of this important requirement.

Although not required by Board of Trustees policy “D-3 Capital Projects Approval Policy,” the
administration seeks authorization from the Board of Trustees to officially conduct fundraising
and capital project planning in support of a project(s) to improve the College of Human Sciences
facilities consistent with Board of Trustees policy “D-2 Campus and Capital Project Planning
Policy.” It is understood that any future project for the College of Human Sciences would
require project initiation approval by the Board of Trustees consistent with the Board of Trustees
policy.

If you coneur, it is proposed that a resolution authorizing fundraising and capital project planning
efforts by the College of Human Sciences in support of project(s) to improve the College of Human
Sciences facilities be presented to the Board of Trustees at the meeting scheduled for November
17, 2023.
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RESOLUTION

AUTHORITY TO SELL UNIVERSITY LAND IN MONTGOMERY, ALABAMA

WHEREAS, Auburn University owns property in Montgomery, Alabama, for the benefit of
Auburn University at Montgomery, to support its academic, research and related educational
activities; and

WHEREAS, the Montgomery real estate holdings include a parcel of property on Hyundai Blvd
(depicted in Exhibit 1); and

WHEREAS, neither Auburn University nor Auburn University at Montgomery currently utilizes
this parcel or intends to do so in the foreseeable future; and

WHEREAS, selling this parcel would generate revenue and other benefits that could support the
capital needs of Auburn University at Montgomery, including development of an academic and
research center on its campus; and

WHEREAS, Alabama law permits the University to offer real property for sale by listing it with a
duly licensed real estate broker, provided that the institution determines that this procedure is
economically justified and in the best interest of the University; and

WHEREAS, the University hired a real estate broker to market these sites, as approved by the
Auburn University Board of Trustees at its February 2021 meeting; and

WHEREAS, Auburn University has received an offer to purchase the property that is equal to the
Fair Market Valuation of the property.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that:

1. Auburn University accept the offer to sell the property at Hyundai Blvd, Montgomery,
Alabama; and

2. Christopher B. Roberts, President, or such person as may be acting as President, or his
designee, is hereby authorized and empowered to sell the parcel described above,
consistent with Alabama law, and is empowered to negotiate and execute the deed and all
legal documents necessary to effectuate the transaction provided that any proposed sale
transactions and documents must be reviewed and approved by the Office of General
Counsel prior to closing.



EXHIBIT 1
Hyundai Boulevard Site

[Attached]
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.‘. AUBURN REAL ESTATE DEPARTMENT

Waaa#® UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President(_/ ////{«}]t/%/ &p 42,/
THROUGH: KELLI D. SHOMAKER, SVP, Business and Administration & CFO

VIA: DAN KING, Vice President for Facilities

VIA: MARK STIRLING, Director of Real Estate

FROM: DR. CARL STOCKTON, Chancellor of Auburn University at Montgomery

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

AUTHORITY TO SELL UNIVERSITY LAND IN MONTGOMERY,
ALABAMA

DATE: OCTOBER 18, 2023

This memorandum is to request that the following item be presented to the Board of Trustees,
through the Property and Facilities Committee, and be included on the agenda of the meeting
scheduled for November 17, 2023.

Proposal:

It is proposed that Board of Trustees authorize the President or designee to sell certain University
property in Montgomery, Alabama.

Review and Consultation:

This proposal involves one parcel owned by the University in Montgomery, Alabama. This
parcel is a 1.15-acre site located on Hyundai Blvd (depicted in Exhibit 1).

Board of Trustee Policy D-8 allows for consideration of the sale of university property when use
of such property is no longer required to carry out the mission of the University. Auburn
University at Montgomery has determined that this parcel will not be used for any strategic need
and, accordingly, it has recommended the sale of this parcel. The revenue from the sale would be
devoted to AUM needs, including redevelopment of the Alabama State Health Department
Building as an academic research facility.

Under Alabama law, the University may offer real property for sale by listing it with a duly
licensed real estate broker, if the institution determines that this procedure is economically
justified and in the best interest of the University. As approved by the Board of Trustees in
February 2021, AU hired a broker to market this site and solicit acceptable offers to purchase at
fair market value. AU has received an offer for One Hundred Thirty Thousand Dollars
($130,000.00) on the Hyundai Blvd site. The offer is consistent with the real estate brokers fair
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market valuation of the property. According to AU Board of Trustees policy D-8 (10), an MAI
appraisal is not required for property values less than One Million Dollars.

Therefore, it is recommended that the President be authorized to sell the property described

herein. All documents for the proposed sale transaction will be reviewed and approved by the
Office of General Counsel prior to closing. If you concur, it is requested that you recommend
this proposal to the Board of Trustees through the Property & Facilities Committee for action.
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EXHIBIT 1
Hyundai Boulevard Site
[Attached]
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STATUS UPDATES
NOVEMBER 17,2023 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
FOR INFORMATION ONLY

Time will be allotted for the following status updates:

a. Current Status of New Construction/Renovation/Infrastructure Projects with Budgets of
$1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but less than $1,000,000 —
4™ Quarter, Fiscal Year 2023

c. Project Status Reports



UNIVERSITY MEMORANDUM

AUBURN FACILITIES MANAGEMENT

R

TO: CHRISTOPHER B. ROBERTS, President / (7 Z 6% hj W
THROUGH: KELLI SHOMAKER, Senior Vice President, Business and Administration 254 Chtét Financial Officer
FROM: DAN KING, Vice President, Facilities Management DPL

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CURRENT STATUS OF NEW CONSTRUCTION/RENOVATION/
INFRASTRUCTURE PROJECTS WITH BUDGETS OF $1,000,000 AND GREATER
(INFORMATION ONLY)

DATE: OCTOBER 18, 2023

This is to request that the following proposal be submitted to the Property and Facilities Committee
and included on the agenda of the Board of Trustees meeting scheduled for November 17, 2023.

Proposal:

Consistent with standing practice, it is proposed that the current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000 be submitted,
for information only, to the Board of Trustees through the Property and Facilities Committee.

Review and Consultation:

The Board of Trustees at its meeting on June 4, 2001, requested that it receive a regular update on
the financial status of Board approved projects. The attached list includes projects at Auburn
University and outlying units.

Rationale for Recommendation:

Consistent with the request of the Board of Trustees for a current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000, the attached
listing is provided, for information only, to the Board through the Property and Facilities
Committee for inclusion on the agenda of the meeting scheduled for November 17, 2023.
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Data as of 10/01/2023
Auburn University Faciliies Management

Current Capital Projects
(Spending across Multiple Years)
Summary of Cash Flow by Project Phase

Estimated
Spending
Actual Estimated Assuming
Spending Spending Remainder
Previous Current to Date Assuming of Budget
Approved Approved (across Remainder of for
Budget Budget multiple Budget for FY2025 &
Project Phase Amount Amount years) FY2024 Forward
Substantial Completion 405,315,000 407,065,000 397,999,963 4,588,931 0
Construction 200,600,000 459,250,000 117,601,086 160,081,379 173,957,729
Design 249,472,446 113,878,698 3,808,675 49,271,343 60,798,680
Planning 860,080 2,328,080 438,259 1,565,327 324,494
Totals 856,247,526 982,521,778 519,770,283 215,506,280 235,080,903
Other Open Projects 112,212,839 117,500,153 66,495,159 17,001,665 34,003,330
Grand Totals 968,460,365  1,100,021,931 586,265,442 232,507,945 269,084,233

* On the lines with asterisks, the sum of the spending columns does not equal the current approved budget figure due to projects being
executed under budget. See individual project lines on following pages for details.




Auburn University Facilities Management

Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 10/01/2023

(A) (B) (C) A)-B)-(C)
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Orginal Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2025 & Against Encum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FY2024 Forward Project brances)
SUBSTANTIAL
COMPLETION
PHASE
Performing Arts Center - New | COMPLETED 65,000,000 69,600,000 69,600,000 69,421,581 0 0 0 178,419 * See
Building 15-158 note
below
Advanced Structural Substantial 22,000,000 22,000,000 10,000,000 12,000,000 21,299,601 0 0 0 700,399| * See
Engineering Laboratory 17- Completion note
255 below
Miller Poultry Center - Poultry | Substantial 22,000,000 22,000,000 22,000,000 21,993,703 6,297 0 0 6,297
Farm Relocation Project Completion
(Phases IlI-VI) 17-302
Central Dining Facility 17-049 Substantial 26,000,000 26,000,000 26,000,000 25,676,466 91,469 [ 63,805 259,729| * See
Completion note
below
Auburn Research Park - Substantial 11,000,000 11,000,000 10,000,000 1,000,000 9,546,442 903,558 0 7,003 1,446,555| * See
Infrastructure Expansion 19- | Completion note
016 below
Lowder Hall - Suites 011, 012 Substaintial 3,500,000 3,500,000 3,500,000 2,310,357 75,000 0 76,992 1,112,651| * See
& 013, New Finance Lab completion note
Renovations 19-172 below
Duncan Drive Extension & Substaintial 4,100,000 4,100,000 4,100,000 3,927,512 172,488 0 99,032 73,456
Infrastructure 20-105 completion
College of Human Sciences Substaintial 5,510,000 5,510,000 5,510,000 5,045,721 86,634 0 18,639 445,640| * See
Clinic Renovation & completion note
Relocation - Summary below
Tony & Libba Rane Culinary Substantial 95,400,000 110,000,000 20,000,000 90,000,000 107,778,174 1,520,491 0 1,063,162 1,158,664| * See
Science Center - Summary Completion note
below
Chilled Water System Substaintial 24,000,000 19,050,000 19,050,000 18,873,290 176,710 0 94,569 82,141
Expansion - New CW Plant At | completion
South Campus 18-444




Auburn University Facilities Management

Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 10/01/2023

(A4) (B) (C) A)»-B)-(C)
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2025 & Against Encum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FY2024 Forward Project brances)
Football Performance Center Substaintial 91,900,000 91,900,000 37,000,000 54,900,000 91,696,315 203,685 0 72,198 131,487
19-441 completion
Auburn Arena - Women’s Substaintial 3,000,000 2,855,000 2,855,000 2,736,796 18,204 0 436 117,768| * See
Basketball Locker Room completion note
Renovations 21-379 below
Quad Residence Halls - Substantial 13,500,000 16,500,000 16,500,000 15,520,023 479,977 0 466,500 513,477| * See
Comprehensive Renovations -| Completion note
Phase I: Harper & Broun Halls below
19-557
Goodwin Hall - New Substaintial 1,300,000 1,300,000 1,300,000 1,112,563 187,437 0 4,290 183,147
Professional Recording completion
Studio 18-459
Melton Student Center - Substaintial 1,750,000 1,750,000 1,750,000 983,719 666,281 0 530,937 235,344| * See
Starbucks Coffee Relocation completion note
& Renovations 22-277 below
Total Substantial 407,065,000 227,260,000 166,805,000f 13,000,000 397,922,263 4,588,231 0 2,497,563 6,645,174
Completion




Auburn University Facilities Management

Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 10/01/2023

(A) (B) (c) (A)-(B)-( )
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2025 & Against Encum-
Project Name Phase Amoumnt Amount gifis/grants) Funding Funding years) FY2024 Forward Project brances)
CONSTRUCTION
PHASE
Academic Classroom & Substantial 83,000,000 83,000,000 82,071,760 928,240 70,227,146 1,130,841 4,957,031 527,119 12,245,735| * See
Laboratory Complex - Completion/Pr note
Summary ogramming below
Hood-McPherson Building Construction 21,800,000 21,800,000 21,800,000 15,478,071 6,171,929 0 4,885,400 1,436,529| * See
{Bham) - Comprehensive note
Renovation 20-554 below
Research and Innovation Construction 2,700,000 2,700,000 2,700,000 2,090,763 609,237 0 156,431 452,806
Center and Supporting
Building CADC Research
Commons 22-215
Facilities Management Construction 2,500,000 2,500,000 2,500,000 1,579,873 920,127 0 771,142 148,985
Training Center - New Facility
21-212
College of Education Building | Construction 77,000,000 77,000,000 10,000,000 30,585,165| 36,414,835 12,139,109 53,000,000 11,860,891 54,099,550 10,761,341
- New Facility 18-538
McWhorter Center - Construction 4,900,000 4,900,000 1,300,000 3,600,000 1,819,403 3,080,597 0 2,731,665 348,932
Gymnastics & Softball Team
Area Renovations 21-380
Graham Farm & Nature Center| Construction 2,950,000 2,950,000 2,950,000 1,104,156 1,645,844 0 1,599,872 245972| * See
(ACES) - New Pavilion 22-193 note
below
Research and Innovation AU Construction 3,000,000 4,000,000 3,500,000 500,000 1,623,270 1,901,906 0 1,664,895 711,835| * See
Regional Airport - New note
Corporate Hangar At South below
Ramp 22-402
STEM & Agricultural Sciences | Construction 200,000,000 224,000,000 36,000,000, 138,000,000 50,000,000 9,387,182 60,000,000f 154,612,818 8,634,220 205,978,598
Complex - New Facility 20-378
Plainsman Park Construction 30,000,000 30,000,000 7,600,000 22,400,000 1,473,011 26,000,000 2,526,989 3,620,303 24,906,686
Improvements 21-378




Auburn University Facilities Management

Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 10/01/2023

(A) (B) c) A)-B)-(C)
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ fo Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2025 & Against Epcum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FY2024 Forward Project brances)
Kreher Preserve & Nature Construction 1,950,000 3,900,000 3,900,000 429,871 3,470,129 0 2,789,294 680,835
Center - Environmental
Education Building 20-429
Student Activities Center & Construction 2,500,000 2,500,000 2,500,000 0 249,231 2,150,769 0 1,816,853 433,916
Kinesiology Bldg -
Renovations For New DPT
Program 22-028
Total Construction 459,250,000 94,750,000 276,656,925| 87,843,075 117,601,086 160,081,379| 173,957,729 83,296,744 258,352,170




Auburn University Facilities Management

Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 10/01/2023

(A) (B) (c) A)-B)-(C
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or {across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2025 & Against Encum-
Project Name Phase Amount Amount sfis/grants) Funding Funding years) FY2024 Forward Project brances)
DESIGN PHASE
University Student Housing cD 80,000,000 80,000,000 30,000,000 50,000,000 2,384,219 34,927,101 42,688,680 245,246 77,370,535
Phase | 19-442
North AU Equine Facility - BIDDING- 7,000,000 7,000,000 7,000,000 309,881 5,080,119 1,610,000 47,542 6,642,577
New Office Building 21-108 CONST
CONTR
Transformation Gardens - Design 147,000 147,000 147,000 133,493 13,507 0 12,236 1,271
Garden Implementation
(Phase I) 21-445
Parkerson Mill Creek - BIDDING- 1,500,000 2,100,000 881,217 1,218,783 84,990 2,015,010 0 99,690 1,915,320
Greenway Phase lll (Lem CONST
Morrison Drive To VCOM CONTR
Pond) 21-514
Lowder Hall - Academic Design 405,500 405,500 405,500 0 129,417 276,083 0 144,034 132,049
Advising Suite Renovation 22-
007
Gulf Coast Engineering Design 922,088 922,088 922,088 61,761 860,327 0 801,419 58,908
Research Station - New
Building 22-258
Recreation and Wellness Design 231,560 231,560 231,560 77,175 154,385 0 140,934 13,451
Center Renovation for Health
Promotion & Weliness
Services 23-072
Quad Residence Halls Design 22,500,000 22,500,000 22,500,000 627,739 5,372,261 16,500,000 270,147 21,602,114
Renovation Phase 2: Teague
& Little Halls 21-358
Foy Hall - Relocate Campus Design 222,500 222,500 222,500 0 222,500 0 222 500
Dining Kitchen To Existing-
Service Kitchen 23-264
Athletics Complex Design 350,050 350,050 350,050 0 350,050 0 350,050
Renovations for Sports
Medicine 23-180
Total Design 113,878,698 61,387,777 50,350,050 2,140,871 3,808,675 49,271,343 60,798,680 1,761,248 108,308,775




Auburn University Facilities Management

Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 10/01/2023

(A) (B) (c) A)-B)-( O
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2025 & Against Encum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FY2024 Forward Project brances)
PLANNING
PHASE
Auburn University Regional HOLD 96,900 96,900 96,900 6,193 90,707 0 0 90,707
Airport Maintenance Hangar | (Programming)
Expansion 21-017
Neville Arena - New Practice HOLD 428,000 428,000 428,000 103,506 0 324,494 84,923 239,571
Gym & Team Support Space |(Programming)
Renovations 22-041
Gogue Performing Arts Center| Programming 1,758,180 1,758,180 1,758,180 328,560 1,429,620 0 1,360,422 69,198
- Outdoor Pavilion & Exterior
Improvements 22-213
President's Garden Pavilion - | Programming 45,000 45,000 45,000 0 45,000 0 45,000
University Events Center 23-
466
Total Planning 2,328,080 1,900,080 428,000 438,259 1,665,327 324,494 1,445,345 444,476




Auburn University Facilities Management
Current Capital Projects
ESTIMATED CASHFLOW MATRIX and ACTUAL SPENDING and ENCUMBRANCE ACTIVITY

Data Extracted 10/01/2023

(A) (B) (c) (A)-(B)-(C)
Estimated
Spending Current
Actual Estimated Assuming Open
Spending Spending Remainder Current Balance
Original Current AU Federal/ to Date Assuming of Budget Encum- (Budget less
Approved Approved Funding State or (across Remainder of for brances Actuals and
Project Budget Budget (includes AU Bond Local multiple Budget for FY2025 & Against Encum-
Project Name Phase Amount Amount gifts/grants) Funding Funding years) FYZ2024 Forward Project brances)
Other Open Projects Various Stages 117,500,153 107,550,663 5,095,000 4,854,490 66,495,159 17,001,665 34,003,330 17,229,338 33,775,657
GRAND TOTAL 1,100,021,931]  492,848,520] 499,334,975] 107,838,436 586,265,442 232,507,945 269,084,233 106,230,238 407,526,252

* On the lines with asterisks, the sum of the spending columns does not equal the current approved budget figure due to projects being executed under budget.




MEMORANDUM

B AUBURN | FACILITIES MANAGEMENT
|

UNIVERSITY

/ f/
TO: CHRISTOPHER B. ROBERTS, President - 4 {, Am/ %
THROUGH: KELLI SHOMAKER, Senior Vice President, Business and Adfhinis cial Officer
FROM: DAN KING, Vice President, Facilities Management N\’L

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

QUARTERLY REPORT FOR PROJECTS COSTING MORE THAN $500,000
BUT LESS THAN $1,000,000 — 4" QTR FISCAL YEAR 2023 (For Information Only)

DATE: OCTOBER 18, 2023

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda of the meeting scheduled for
November 17, 2023.

Proposal:
The Board of Trustees, at its meeting on April 11, 2014, adopted a resolution stipulating that all

projects with a total cost in the range of $500,000 to $1,000,000 be reported quarterly. The intent
of this report is to keep the Property and Facilities Committee informed of those projects as they
are occurring on campus. Consistent with standing policy, it is proposed that this report be
submitted for information only.

Review and Consultation:
Projects initiated in the 4™ Quarter of Fiscal Year 2023 and costing more than $500,000 but less

than $1,000,000 are listed in the following table.

4% Quarter FY 2023 Projects Project Account Number Cost
$500,000 - $1,000,000 Number

Kentucky VMA Bamn & Griffin Barn - Door & Equine 21-543 | 923999-102048-P100 | $910,500
Stall Improvements

Neville Arena - Renovations to Rooms 1333, 2110,

2120 & Conversion of Media Seating to Loge Box 23-286 | 924283-102048-P100 | $726,000
Seating

Miller Gorrie Center - Additional Faculty & Graduate 22015 | 923971-102048-P100 | $553,404
Student Office Space

Rationale for Recommendation:

Consistent with standing policy, this report is submitted to the Board of Trustees through the
Property and Facilities Committee for information at the meeting scheduled for November 17,
2023.
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AUBURN FACILITIES MANAGEMENT

) UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President £ 7/ 7 ZZ/ W
THROUGH: KELLI D. SHOMAKER, Senior Vice Pre51dent, Business and Administrati %ﬁé’l{na\ma ticer
FROM: DAN KING, Vice President, Facilities Management 'DK

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

PROJECT STATUS REPORT
DATE: OCTOBER 18, 2023

This memorandum requests the following information be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the meeting
scheduled for November 17, 2023.

Proposal:

It is proposed that a brief report regarding the status of Board of Trustees approved capital projects
be submitted, for information only, to the Board of Trustees through the Property and
Facilities Committee.

Review and Consultation:

The responsibility of the Board of Trustees extends to the oversight of funding, planning, design,
construction, maintenance, and operation of University buildings and facilities. Since a project
can often take several years to execute, as it progresses through the planning, initiation, design,
and construction phases of the project, this report is intended to continually inform the Board of
Trustees of the status of previously approved projects.
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CAPITAL PROJECT STATUS

PROJECT/PHASE

Projects in Planning Stage:

Recreation and Wellness Center Renovation for
Health Promotion & Wellness Services

Projects in Design Stage:

AU Airport Maintenance Hangar Addition (on hold)

STATUS

Initiation Approved
Initiated February 2023

Initiation Approved
Initiated June 2021

o Ag Transformation Gardens - Phase 1: Children's Garden Initiated September 2021

e Ag Transformation Gardens — Phase 2: Initiated September 2021
Aquaculture Barn & Greenhouse

e Neville Arena — New Practice Gym (on hold) Initiated April 2022

e Gogue Performing Arts Center-Venue 2 Initiated June 2022

o Gulf Coast Engineering Research Station — New Building Initiated September 2022

e Lowder Hall Advising Suite Renovation Initiated September 2022

e Recreation and Wellness Center Renovation for Initiated February 2023
Health Promotion & Wellness Services

e Renovation of Space in the Athletics Complex for Sports Initiated April 2023
Medicine

e Vehicle Research and Innovation Laboratory Initiated June 2023

o Foy Hall Renovation — New Campus Dining Catering Kitchen Initiated August 2023

e University Events Center Addition Initiated August 2023

Projects with Final Approval:

Final Approval.

e Parker Hall Demolition (ACLC Phase 3) Approved February 2019

o Jordan-Hare Stadium Field Renovation (on hold) Approved April 2023

e North Auburn Equine Research Facility — Addition Approved June 2023

¢ Quad Residence Halls Renovation — Phase 2: Approved August 2023
Teague Hall and Little Hall

e Village Residence Halls Repair and Refurbishment: Phase II Approved August 2023

e New University Student Housing Approved August 2023

Projects in Construction Stage:

Final Approval

e Hood-McPherson Building Renovation Approved February 2022

e Chilled Water Plant III (CVM) Chiller Upgrades & Approved April 2022
Piping Improvements
ACES Graham Farm & Nature Center Pavilion Approved November 2022
College of Architecture Design & Construction — Approved November 2022
Research Commons

e College of Education Building Approved November 2022

e Facilities Management Training Facility Approved November 2022

e McWhorter Center — Gymnastics & Softball Approved February 2023
Team Area Renovation

e Auburn University Regional Airport Corporate
Hangar at South Ramp Approved April 2023

o Kreher Preserve & Nature Center - New Environmental Approved April 2023

Education Building
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AUM Science Laboratory Facility Renovation
Plainsman Park Improvements

Parkerson Mill Greenway-Phase III

STEM+AG Sciences Complex

Airport Runway Safety Area Extension

Renovation of Space for the School of Kinesiology’s
Doctor of Physical Therapy Program

Projects Recently Completed:

Melton Student Center Renovation for Starbucks Relocation
Village Residence Halls — Interior Refurbishments &
Mechanical Upgrades (Phase II)

Jordan-Hare Stadium Wi-Fi System Replacement

Clinic Buildings Demolition

Page 3 of 3

Approved April 2023
Approved February 2023
Approved November 2022
Approved February 2023
Approved June 2023
Approved April 2023

Final Approval

Approved February 2023
Approved September 2022

Approved November 2021
Approved February 2023



ACADEMIC AFFAIRS COMMITTEE AGENDA
NOVEMBER 17,2023 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
1. Proposed Master of Social Work at AUM (Carl Stockton)
2. Proposed Master of Science in Artificial Intelligence Engineering (Vini Nathan)

3. Proposed Closure of the Bachelor of Wireless Engineering (Vini Nathan)

4. Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

Committee Chairperson: Ms. Elizabeth Huntley

Faculty Representative: Dr. Mark Carpenter, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



ACADEMIC AFFAIRS COMMITTEE
RESOLUTION

PROPOSED MASTER OF SOCIAL WORK

WHEREAS, a Master of Social Work is designed to provide students with the knowledge,
values, and skills they need to help prepare for advanced clinical social work practice through the
provision of a curriculum built from a trauma-responsive social justice-focused perspective; and

WHEREAS, the College of Liberal Arts and Social Sciences at Aubumn University at
Montgomery wishes to create a Master of Social Work; and

WHEREAS, the proposed program would allow Auburn University at Montgomery students to
pursue their Master of Social Work without the need to attend another university after finishing
their Bachelor of Social Work program or another undergraduate degree; and

WHEREAS, the proposed program would enhance enrollment of students by providing them
with the opportunity to tailor their studies to their unique career goals; and

WHEREAS, the proposed program would help meet the projected workforce needs as evidenced
by trends put out by the Bureau of Labor Statistics; and

WHEREAS, the proposed program would position Auburn University at Montgomery to be
more visible and attract more students interested in making themselves more marketable by
providing quality social work education, based on the knowledge, values, and skills of the social
work profession. Additionally, it will prepare students to work with diverse populations with an
emphasis on racial, social, economic, and environmental justice for vulnerable persons, groups
and communities, in both rural and urban settings characteristic of the region; and

WHEREAS, the proposed program would require two additional FTE faculty (approximately
$230,000 for salary and fringe benefits) and additional library resources (approximately $8,500); and

WHEREAS, the proposal for the Master of Social Work has been endorsed by the Department of
Sociology, Anthropology, and Social Work, the Dean of the College of Liberal Arts and Social
Sciences, the University Graduate Council, the Provost, and the Chancellor,

NOW, THEREFORE, BE IT RESOLVED by the Auburn University Board of Trustees that the
proposed Master of Social Work from the College of Liberal Arts and Social Sciences at Auburn
University at Montgomery be approved and submitted to the Alabama Commission on Higher
Education for review and approval.



TO: Dr. Christopher Roberts /" / A A
President ( AL
-
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FROM:  Dr. Catl A. Stockton / ﬂ%/
Chancellor =2

SUBJECT: Proposed Board Agenda Item
Master of Social Work

Please consider including this proposal on the agenda of the November 17, 2023, meeting of the
Board of Trustees.

Proposal: Auburn University at Montgomery (AUM) proposes @ Master of Social Work (MSW)

This additional graduate degree program will support the missions of Auburn University at
Montgomery and the College of Liberal Arts and Social Sciences. It is designed to provide
students with the skills they need to help prepare for advanced clinical social work practice
through the provision of a curriculum built from a trauma-responsive social justice-informed
perspective. Students will acquire a quality social work education, based on the knowledge,
values, and skills of the social work profession. Additionally, it will prepare students to work
with diverse populations with an emphasis on racial, social, economic, and environmental justice
for vulnerable persons, groups, and communities, in both rural and urban settings characteristic
of the region.

After graduation, students can practice as advanced clinical social workers in a variety of for-
profit and non-profit social service organizations, schools, hospitals, and family and criminal
courts. Students will also have theoretical and practical preparation should they choose to
continue their education through a Doctor of Social Work or a2 Ph.D.

Review and Consultation: The Department of Sociology, Anthropology, and Social Work
faculty, the Dean of the College of Liberal Arts and Social Sciences, the University Graduate
Council, the Provost, and I have all reviewed and recommended the degree program for

approval.

The program will require 2 additional FTE faculty (approximately $230,000 for salary and fringe
benefits) and additional library resources (approximately $8,500).

AUBURN UNIVERSITY AT MONTGOMERY | OFFICE OF THE CHANCELLOR
P.O. Box 244023 | Montgomery, AL 36124-4023 | Telephone: 334-244-3602 | chancellor@aum.edu

www.aum.edu



Rationale for Recommendation: The proposed MSW will help meet the growing demand for
social workers in the state, as identified by the Alabama Commission on Higher Education,
which is not being met by the current social work programs. The MSW will provide students
with a degree that matches their own career goals in a globally competitive marketplace and
positions the university and college to become more visible and attract more students. In
addition, this proposed program is critical for fulfilling demand for employees with skills they
need to help our society understand and solve complex social issues. It will also allow AUM
undergraduate students to obtain their MSW without the need to attend another university.

It is recommended that the proposal be submitted to the Board of Trustees through the Academic
Affairs Committee and placed on the agenda at the meeting scheduled for November 17, 2023. If
the Board approves, the program will then be sent for review and approval to the Alabama
Commission on Higher Education.

Thank you for your kind attention.

AUBURN UNIVERSITY AT MONTGOMERY
OFFICE OF THE CHANCELLOR



ACADEMIC AFFAIRS COMMITTEE

RESOLUTION

PROPOSED MASTER OF SCIENCE IN ARTIFICIAL INTELLIGENCE ENGINEERING

WHEREAS, the Samuel Ginn College of Engineering currently offers academic programs that
emphasize software applications, including the design and construction necessary for the
development of complex software systems; and

WHEREAS, the emergence of artificial intelligence, or Al has resulted in an increased demand
for professionals who possess the foundation, concepts and techniques required to build
intelligent systems required to make decisions and enhance human capabilities; and

WHEREAS, the Department of Computer Science and Software Engineering proposes a Master
of Science in Artificial Intelligence Engineering for students seeking advanced programming
knowledge and data analysis skills essential to working in the field of Al; and

WHEREAS, the proposed programs will prepare graduates and professionals as data scientists
able to analyze complex data sets and develop machine learning models and systems; and

WHEREAS, the request to create the graduate degree has been endorsed by the Dean of the
Samuel Ginn College of Engineering, the Graduate Council, the Provost, and the President.

NOW, THEREFORE, BE IT RESOLVED by Auburn University’s Board of Trustees that the
proposed Master of Science in Artificial Intelligence Engineering be approved and submitted to
the Alabama Commission on Higher Education for review and approval.
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MEMORANDUM TO: Christopher B. Roberty _/ i aa
President

FROM: Vint Nathan
Provost and Senior Vice President for Academic Affairs

SUBJECT: Agenda Item for the Board of Trustees — Master of Science
in Artificial Intelligence Engineering

DATE: October 12, 2023

I am writing to request that the following item be added to the Board of Trustees’ agenda for the
November 17, 2023, meeting.

Proposal: The Samuel Ginn College of Engineering proposes a new Master of Science in
Artificial Intelligence Engineering.

Review and Consultation: Faculty in the Department of Computer Science and Software
Engineering have proposed the creation of a new Master of Science in Artificial Intelligence
Engineering to provide students with the foundation, concepts and techniques to build intelligent
systems required to make decisions and enhance human capabilities. Building on the success of
the college’s AI@AU program, the new degree will provide students with foundational
programming and data analysis skills to make them professionally competitive. The proposed
program will benefit our state by preparing professionals able to work in intelligence, machine
learning or natural language processing careers. It is anticipated that full-time enrollment in the
master’s program will eventually grow to 20 or more students over the next six years. The
college will provide any additional resources required to establish the programs.

Recommendation: It is recommended that the Board approve the proposed Master of Science in
Artificial Intelligence Engineering. The proposal was reviewed and approved by the Graduate
Council and the Provost’s Office in fall 2023. If the Auburn University Board of Trustees
approves, the program will be forwarded to the Alabama Commission on Higher Education
(ACHE) for review and approval.

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5773

auburn.edu
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e . SAMUEL GINN
ARE R B RING COLLEGE OF ENGINEERING

MEMORANDUM
TO: Dr. Vini Nathan
Provost & Senior Vice President for Academic Affairs
THROUGH: Dr. George Flowers
Dean, Graduate School
THROUGH: Dr. Mario Eden
Dean, Samuel Ginn College of Engineering
FROM: Dr. N. Hari Narayanan
Chair, Department of Computer Science and Software Engineering V-t Magee
DATE: September 27, 2023
SUBJECT: Proposed Master of Science, Graduate Certificate, and Undergraduate Certificate

in Artificial Intelligence Engineering

We request that the Master of Science in Artificial Intelligence Engineering be placed on the November Board
of Trustees meeting agenda for the board’s approval, and for the corresponding graduate and undergraduate
certificates be included in the agenda as information items.

Program Description:

The Samuel Ginn College of Engineering and Department of Computer Science and Software Engineering
wish to offer a course of study leading to the Master of Science in Artificial Intelligence Engineering (MS-
AIE) degree, a course of study leading to the Graduate Certificate in Artificial Intelligence Engineering
(GCRT-AIE), and an Undergraduate Certificate in Artificial Intelligence Engineering (UCRT-AIE), effective
fall 2024. These programs will prepare students to pursue careers in applications of Artificial Intelligence
technology to various domains. The 30-semester-hour MS-AIE curriculum, the 9-hour GCRT-AIE
curriculum, and the 12-hour UCRT-AIE curriculum will equip students with skills and knowledge for the
burgeoning use of Artificial Intelligence across society.

The curriculum models of the three proposed programs are listed below.

Department of Computer Science and Software Engineering
3101 Shelby Ceater for Engineering Technology, Auburn, AL 36849-5347, USA - 334-844-4330 - Fax 334-844-6329 - www.eng.auburn.edu/csse/
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COMPUTER SCIENCE AUBURN UNIVERSITY
AND SAMUEL GINN
SOFTWARE ENGINEERING COLLEGE OF ENGINEERING
Curriculum Model of MS-AIE
Code Title Hours
Core Courses:
COMP 6600 Artificial intelligence 3
COMP 6630 Machine Learning 3
COMP 6130 Data Mining 3
Knowledge Requirement Courses:
Select 12 Graded Credits from a list of department-provided Ai-related courses 12
COMP Elective Courses:
Select 9 Graded Credits in COMP 6000 and above 9
Total 30
Curriculum Model of GCRT-AIE
Code Title Hours
Required Courses
COMP 6600 Artificial Intelligence 3
COMP 6630 Machine Learning 3
COMP 6130 Data Mining 3
Total 9
Curriculum Model of UCRT-AIE
Code Title Hours
COMP 5600 Artificial Intelligence 3
COMP 5630 Machine Learning 3
COMP 5130 Data Mining 3
Approved Al Elective 3
Total 12

Justification for the Programs:

Justification 1 — Fast-Growing Field: The field of Artificial Intelligence (Al), which includes related
technologies such as machine learning, data mining, and natural language processing, has evolved into a
fast-growing and demanding field that touches all aspects of the workplace and the everyday lives of
citizens at large. Al has applications in fields ranging from autonomous vehicles, fraud detection and
medicine to personal assistants, healthcare, industrial robots and smart appliances. In response,
nationally prominent educational institutions have begun Al-focused educational initiatives such as BS
in Al (CMU) and MS in Al (Northwestern).

lustification 2 — Demand for Workers: A wide variety of both private industries and government
agencies, including the defense department, are fast adopting Al, which has created a significant
demand for trained and knowledgeable workers. All sectors of the economy have a pressing
demand to hire Al workers to create innovations in their spheres of operation.

Department of Computer Science and Software Engineering

3101 Shelby Center for Engineering Technology, Auburn, AL 36849-5347, USA - 334-844-4330 - Fax 334-844-6329 - www.eng.auburn.edu/csse/



AUBURN UNIVERSITY

SAMUEL GINN
COLLEGE OF ENGINEERING

Justification 3 - Job Opportunities: Over the past few years, Al jobs have jumped by almost 75%.
Ziprecruiter.com, a leading jobs website, returned 60,269 job announcements nationwide with Al as a
keyword, and 1595+ jobs in Alabama and the neighboring states of Georgia, Florida, Mississippi, and
Tennessee (search conducted on 5.3.22). United States Bureau of Labor Statistics predicts a 13% jumpin
computer-related occupations between 2016 and 2026. Many of these occupations fit in the Al job
market.

Justification 4 — Education and Training: These graduate programs aim to train professionals in the
foundational knowledge and skills required to apply Al to problems in today’s global society. Students
will gain vital skills and knowledge to embark upon technical careers applying Al to a variety of
domains.

Need for the programs in the State of Alabama: The proposed program addresses the critical skill
shortage noted in the following three documented needs.

Documented Need 1: To support Auburn University's Artificial Intelligence Initiative [1]. The AI@AU
Initiative is building a university-wide computational infrastructure for Al research and education, and
exploring university-wide educational innovations in Al. One of the goals of this initiative is to create
educational opportunities in Al for students preparing for the workplace.

Documented Need 2: To support Al-related education and research. Al is emerging as a priority at
Auburn University, and this program is slated to expand Auburn's reach and build upon its already
solid reputation in artificial intelligence.

Documented Need 3: To prepare the Al workforce in Alabama. This program will be one of the first of
its kind in Alabama, thereby strengthening Al education across the state. The program will attract
industries that desire and need an artificial intelligence workforce to move to Alabama because this
program will produce graduates that are well-prepared to develop and deploy Al solutions.

[1] $2 million investment will create artificial intelligence initiative at Auburn
https://www.eng.auburn.edu/news/2022/03/artificial-intelligence-initiative-emboldens-auburns-
position-as-leader-in-innovation.html

Employment Opportunities:

These programs are expected to meet a growing need in the Al job marketplace. There is a shortage of
workers trained to combine and apply Al technology skill sets. Our search (search conducted 9.27.23)
on Indeed.com and LinkedIn revealed that there are more than 66,118 and 241,114 artificial
intelligence, machine learning or natural language processing jobs available on their job databases

Department of Computer Science and Software Engineering
3101 Shelby Center for Engineering Technology, Auburn, AL 36849-5347, USA - 334-844-4330 - Fax 334-844-6329 - www.eng.auburn.edu/csse/
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[2]I3]. A similar search on ZipRecruiter.com - another tech-career website — showed that there are
87,361 jobs related to machine learning [4]. The number of Al and machine learning jobs posted on
Glassdoor.com, another career and jobs site, is 32,178 [5].

[2] Artificial inteligence jobs listed on Indeed.com
https://www.indeed.com/jobs?q=Al1%2C%20artificial%2C%20machine%20learning%2C%20NLP%20

%208&18&vjk=alc98dabbfdedd5b

[3] Artificial intelligence, machine learning, and natural language processing jobs listed on LinkedIn
https://www.linkedin.com/jobs/search/?currentlobld=3703693476&geold=103644278&keywords=
Al&location=United%20States&origin=)OB_SEARCH_PAGE_SEARCH_BUTTON&refresh=true

[4] Artificial intelligence and machine learning jobs on ZipRrecuiter.com
https://www.ziprecruiter.com/jobs-search?search=machine%20learning

[5] Artificial intelligence and machine learning jobs on Glassdoor.com
https://www.glassdoor.com/Job/artificial-intelligence-jobs-SRCH K00,23.htm
https://www.glassdoor.com/Job/machine-learning-jobs-SRCH_KQO0,16.htm

Student Demand/Enroliment Projections: Initial full-time enroliment in the MS-AIE program is
expected to range from 3 to 7 students in fall 2024, rising to 20 or more by fall 2029. For the GCRT-AIE
and UCRT-AIE programs, we expect to initially recruit between 2 and 3 students in fall 2024, rising to 10
or more by fall 2029. At these enrollment levels, we anticipate an average of 8 graduates from the MS-
AIE program per year, and 4 graduates from each of the GCRT-AIE and UCRT-AIE programs.

Resource Requirements: All courses necessary for offering the program are already in place, and
instructors, laboratories, computing, and other resources are already available. Faculty workloads are
not expected to change because the department is already offering the needed courses as electives with
existing capacity. Similarly, advising effort will not appreciably increase because projected enroliments
are a small fraction of the total undergraduate and graduate student population of the department.

Relationship to Other Programs: The proposed MS-AIE, GCRT-AIE, and UCRT-AIE programs will not
replace any existing programs and will not be supported by any other programs. We do not anticipate
collaborating with other institutions in implementing this program.

Department of Computer Science and Software Engineering
3101 Shelby Center for Engineering Technology, Auburn, AL 36849-5347, USA - 334-844-4330 - Fax 334-844-6329 - www.eng.auburn.edu/csse/



ACADEMIC AFFAIRS COMMITTEE
RESOLUTION
PROPOSED CLOSURE OF THE BACHELOR OF WIRELESS ENGINEERING

WHEREAS, the Samuel Ginn College of Engineering established a Bachelor of Wireless
Engineering to provide students with the technical proficiency needed for the professional
practice of engineering in the wireless industry; and

WHEREAS, in spring 2023, faculty in the Department of Electrical and Computer Engineering
elected to discontinue the program due to low student enrollment; and

WHEREAS, the college will continue to offer this expertise to students through a specialization
within the Bachelor of Electrical Engineering and a new Graduate Certificate in Wireless
Engineering; and

WHEREAS, the College has developed an appropriate communication and teach-out plan for
students currently enrolled in the program; and

WHEREAS, effective immediately, the proposal to close the Bachelor of Wireless Engineer has
been approved by the Dean of the Samuel Ginn College of Engineering, the Graduate Council,
the Academic Program Review Committee, the Provost, and the President.

NOW, THEREFORE, BE IT RESOLVED by Auburn University’s Board of Trustees that the
proposed closure of the Bachelor of Wireless Engineering is approved and reported to the
Alabama Commission on Higher Education for review and approval and that the closure be
submitted to the Southern Association of Colleges and Schools Commission on Colleges as a
proposed substantive change requiring the approval of that body.
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FROM: Vini Nathan
Provost and Senior Vice President for Academic Affairs

SUBJECT: Agenda Item for the Board of Trustees — Proposed Closure of
the Bachelor of Wireless Engineering

DATE:  October 12, 2023

I am writing to request that the following item be added to the Board of Trustees’ agenda for the
November 17, 2022, meeting.

Proposal: Following a careful review, Samuel Ginn College of Engineering faculty recommends
closing the Bachelor of Wireless Engineering, effective immediately.

Review and Consultation: The Bachelor of Wireless Engineering was created to provide
students with a foundation in wireless engineering and support the technical proficiency needed
for the professional practice of engineering in the wireless industry. However, student enrollment
has not met the program’s projections, and the department agrees that such expertise can be more
effectively provided to students through a specialization within the Bachelor of Electrical
Engineering (currently in the curriculum approval process). The department has proposed a
Graduate Certificate in Wireless Engineering to provide additional educational opportunities in
the area for graduate students. The Bachelor of Wireless Engineering will not be needed with the
addition of these two new credentials.

Recommendation: T recommend that the Board of Trustees approve the proposal to close the
Bachelor of Wireless Engineering immediately. Following Board approval, I recommend this
action be submitted to the Alabama Commission on Higher Education for review and approval
and submitted to the Southern Association of Colleges and Schools Commission on Colleges as a
proposed substantive change requiring that body's approval.

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5773

auburn.edu
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TO: Dr. Vini Nathan a
Provost & Senior Vice President for Academic Affairs

THROUGH:  Dr. Mario Eden P f&
Dean, Samuel Ginn College of Engineerfas—" s

FROM: Dr. R. Mark Nelms
Chair, Department of Electrical Enginecring

DATE: July 6, 2023

SUBJECT: Preproposal documentation for Deletion of Bachelor of Wireless Engineering

We request approval to commence with the planning for deletion of Bachelor of Wireless
Engineering. Details of the proposal are described below.

Proposal:
The Department of Electrical Engineering within the Samuel Ginn College of Engineering is

proposing the deletion of the Bachelor of Wireless Engineering.

Review and Consultation:

Enroliments in the Bachelor of Wireless Engineering have been relatively low for several years.
The department has decided that expertise in wireless engineering can be more effectively
provided by a specialization within the Bachelor of Electrical Engineering. The addition of this
specialization is currently in the curriculum approval process. In addition, the department has
proposed a Graduate Certificate in Wireless Engineering to provide additional educational
opportunities in the area. With these two new credentials, the Bachelor of Wireless Engineering

will not be needed.

Recommendation:
I recommend approval to close the Bachelor of Wircless Engineering.

200 Broun Hall, Auburn, AL 36749-5207; Telephone: 334-844-1800; Fax: 334-844-180%

www.eng.auburn.edu/department/ece
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President
FROM: Vini Nathan , /vvua .
Provost and Senior Vice President for Academic Affairs
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SUBIJECT: Agenda Item for the Board of Trustees — Information Item

DATE: October 12, 2023

I request that the following information items be added to the Board of Trustees’ agenda for the
November 17, 2023, meeting.

The following academic items have been approved for implementation by the Provost’s Office. While
they do not require formal approval by the Board of Trustees, they have received the support of the
appropriate college, the University Curriculum Committee, the Graduate Council, and the Provost’s
Office. Following the Board of Trustees meeting, this item will be forwarded to the Alabama
Commission on Higher Education for appropriate notification.

New Certificates (4)

1. Undergraduate Certificate in Artificial Intelligence Engineering (12 hours) and Graduate

Certificate in Artificial Intelligence Engineering (12 hours), Department of Computer
Science and Software Engineering, Samuel Ginn College of Engineering

Created with the proposed MS degree in Artificial Intelligence Engineering, the Certificates prepare

students to develop algorithms and methodologies for artificial intelligence and machine learning
systems and technologies and analyze, design, and implement artificial intelligence and machine
learning software. The certificates require, at the undergraduate and graduate level, respectively,
three core courses in Artificial Intelligence, Machine Learning, and Data Mining with an additional
approved technical elective in an area related to artificial intelligence.

2. Undergraduate Certificate in National Security and Intelligence (15 hours), Department
of Political Science, College of Liberal Arts

The undergraduate Certificate in National Security and Intelligence emphasizes the theories and
practices of national security. Open to all majors, the Certificate will prepare students to pursue
public and private sector careers through mastery of national security studies and work in national
and international security.

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5773

auburn.edu



3. Undergraduate Certificate in Contemporary Korea (12 hours), Office of International
Programs, Office of the Provost

The Certificate in Contemporary Korea provides students with an overview of the human, physical,
and technological context of South Korea. The adjacent growth in Korean industry and the Korean
community throughout Alabama and west Georgia has created a need for individuals with Korean
language and cultural proficiencies. Upon completion, students will be able to understand how
disciplines within different cultures may define and solve problems in similar and dissimilar ways,
demonstrate the ability to integrate perspectives from multiple disciplines to understand issues in
contemporary Korea and communicate effectively with their potential employers and employees
whose language and cultural background differs from their own.

Change in Degree Program Nomenclature (2)

4. Renaming of the BA and MS in Geography as the BS and MS in Geography and
Environmental Studies, Department of Geosciences, College of Sciences and

Mathematics

The renaming of the BA and MS degree programs from Geography to Geography and
Environmental Studies and subsequent reclassification of the CIP Codes for both programs from
45.0701 (Geography) to the STEM-classified 30.4401 (Geography and Environmental Studies) will
better reflect the faculty expertise and curricular offerings of the program.

5. Renaming of the BS in Natural Resources Management as the BS in Environmental
Conservation and Management, College of Forestry, Wildlife and Environment

The change in nomenclature removes “Natural Resources,” a highly antiquated term used seldom in
the field and replaces it with “Environment.” The change aligns with the industry and is more
recognizable to potential employers and prospective students. The revised name also better aligns
with the recently revised college name.

Organizational Changes

6. Administrative Transfer of the University College, College of Liberal Arts and Office
of the Provost

The College of Liberal Arts and the Office of the Provost have agreed to administratively transfer the
University College from Liberal Arts to the Provost Office, effective Spring 2024. The University
College administers the undergraduate degree program in Interdisciplinary Studies and minors in
Sustainability and Leadership. Student progression through these programs will not be affected by the

transfer.
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Items of Information

Addition of Certificates

The following graduate and undergraduate certificates have been reviewed and approved by
appropriate faculty, university committees, and the Provost.

Undergraduate Certificate in Artificial Intelligence Engineering (12 hours)
Graduate Certificate in Artificial Intelligence Engineering (12 hours)

The Department of Computer Science and Software Engineering in the Ginn College of
Engineering has developed the following undergraduate and graduate Certificates in Artificial
Intelligence Engineering. Offered in tandem with proposed MS degree in Artificial Intelligence
Engineering, the Certificates prepare students to a) develop algorithms and methodologies for
artificial intelligence and machine learning systems and technologies and b) analyze, design,
and implement artificial intelligence and machine learning software. The certificates require, at
the undergraduate and graduate level, respectively, three core courses in Artificial Intelligence,
Machine Learning, and Data Mining with an additional approved technical elective in an area
related to artificial intelligence.

The 12-hour curriculum model for each certificate is as follows:

Undergraduate Graduate

Certificate Certificate
Required courses (9 hours)
— Artificial Intelligence COMP 5600 COMP 6600
— Machine Learning COMP 5630 COMP 6630
— Data Mining COMP 5130 COMP 6130
Elective course (3 hours)
— Al-Related Course UG Elective GR Elective

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5771; Fax: 334-844-5778

auburn.edu
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Undergraduate Certificate in National Security and Intelligence (15 hours)

The Department of Political Science in the College of Liberal Arts has developed an
undergraduate Certificate in National Security and Intelligence to provide a specialization in the
theories and practice of national security, both in the United States and the world at large. The
Certificate will prepare students to pursue careers in public and private sector national security
careers through the mastery of studies of national security and of analytical skills important to a
career in such fields. Specifically, students will be able to apply classic and contemporary
theories of international relations, describe the structure and capabilities of various national
and international actors that contribute activity to the international intelligence community,
and assess predictable and unpredictable threats to national and international security.
Students obtaining the Certificate will be marketable for employment in both public and private
sectors related to national and international security, such as the US Intelligence Community
(e.g., CIA, FBI, NSA), the Departments of State, Defense, and Homeland Security, and national
security focused think tanks and policy institutes. The program is open to students from any
undergraduate field of study.

The 15-hour curriculum model is as follows:

Required courses (9 hours)

— POLI 3090: Introduction to International Relations
— POLI 3160: National Security Policy
—~ POLI 4720: Strategic Intelligence

Elective courses (6 hours)

— POLI 3140: American Foreign Policy

— POLI 3170: Russian Foreign Policy

— POLI 3190: International Relations of the Middle East
— POLI 3450: International Security

— POLI 3460: International Conflict Resolution

— POLI 3730: Issues in International Relations

— POLI 4710: Nationalism and Ethnic Conflict

— POLI 4920: Internship

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-3771; Fax: 334-844-5778

auburn.edu
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Undergraduate Certificate in Contemporary Korea (12 hours)

The university’s Office of International Programs has developed an undergraduate Certificate in
Contemporary Korea to provide students with an overview of the human, physical, and
technological context of South Korea. Nearby growth in both Korean industry and the Korean
community has created a need for more Korean language and cultural proficiency throughout
Alabama and west Georgia. This certificate program utilizes the expertise of Auburn and
affiliated colleagues across the many disciplines that define modern Korea to provide
understanding and appreciation of Korean culture, education system, industry, business
climate, technology, and language. After completing the certificate, students will be able to a)
understand how disciplines within different cultures may define and solve problems in similar
and dissimilar ways, b) demonstrate the ability to integrate perspectives from multiple
disciplines to understand issues in contemporary Korea, and c) communicate effectively with
their potential employers and employees whose language and cultural background differs from

their own.

The 12-hour curriculum model is as follows:

Required courses (9 hours)

— IDSC 2000: Contemporary Korea (3 hrs)
— INTL 3930: Directed International Study (6 hrs)

Elective course (3 hours)

— FLKN 2010: Intermediate Korean |

— POLI 3610: Asian Politics

— COMM 3450: Intercultural Communication
INTL 4400: International Internship

208 Samford Hali, Auburn, AL 36849; Telephone: 234-844-5771; Fax: 334-844-5776

auburn.edu
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Items of Information

Change in Name of Degree Programs

The following graduate and undergraduate degree name changes have been reviewed and
approved by appropriate faculty, university committees, and the Provost.

BA and MS in Geography and Environmental Studies

The Department of Geosciences in the College of Sciences and Mathematics proposes to
change the names of its BA and MS degree programs in Geography to Geography and
Environmental Studies and to reclassify the CIP Codes for both programs from 45.0701
(Geography) to the STEM-classified 30.4401 (Geography and Environmental Studies). The
proposed degree name and CIP Code will better reflect the faculty expertise and curricular
offerings of the program. Further, the 30.4401 CIP Code is classified as a STEM field, which will
help the program attract more graduate students into the MS degree. The proposed changes
have been reviewed and approved by appropriate faculty and university committees and the
Provost.

BS in Environmental Conservation and Management

The College of Forestry, Wildlife and Environment proposes to change the names of its BS
degree program in Natural Resources Management to Environmental Conservation and
Management. The “Natural Resources” nomenclature is highly antiquated and used very little
in the field, with most practitioners now using the term “Environment” instead. The name
change will therefore match the industry and be more recognizable to potential employers and
prospective students. Additionally, the revised name will better align with the recently revised
college name. The proposed change has been reviewed and approved by appropriate faculty
and university committees and the Provost.

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5771; Fax: 334-844-5778

auburn.edu
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To: Dr. Chris Roberts, Presidenc////ﬂé /y
cademic Affair

Through: Dr. Vini Nathan, Provost and Senior Vice President for A

From: Dr. Norman H Godwin, Associate Provost for Academic and Facul y Affairs
Date: October 3, 2023

Re: Transfer of University College to Office of the Provost

Request

| am writing to recommend the administrative transfer of the University College from the
College of Liberal Arts to the Office of the Provost, effective January, 2024, with notification of
the transfer given to the Board of Trustees at its November 17 meeting. Justification for the
transfer follows below.

Justification

Auburn University’s 2019-2024 Strategic Plan affirms the university’s commitment to providing
an elevated student experience that inspires and prepares students for life and careers.
Likewise, the university’s recently launched 10-year Quality Enhancement Plan, Auburn
Achieve, focuses on elevating student success through academic interventions that are flexible,
customizable, collaborative, and data-informed. Common to these two plans is the
understanding that developing distinctive and innovative curricula and programs is critical to
student success. Further, both plans recognize that regular reexamination and reimagination of
existing programs ensures that the university’s offerings reflect the content, structure, and
delivery methods relevant for the students of today and tomorrow. In support of these
principles of developing and maintaining relevant programming for student success, the current
proposal advocates for a return of the University College to the Office of the Provost.

By way of background, the Board of Trustees created the University College in 2015 with the
support of faculty and administrative leadership. Its purpose was both interdisciplinary and
multifaceted — to support students in the Interdisciplinary Studies degree program, to oversee
Exploratory Advising for first-year students, to collaborate on cross-functional minors and
programs, and to facilitate interdisciplinary distance completer programs. Over its first few
years, the College began to build momentum towards these goals. However, in 2018 the

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5771; Fax: 334-844-5778

auburn.edu



College was administratively transferred from the Office of the Provost to the College of Liberal
Arts, thus limiting its scope by placing it within the strategic and operational objectives of a
specific college.!

Returning the University College to the Office of the Provost will restore the original vision and
goals of the College and enable additional innovations that support student success. Resources
necessary to accommodate the transfer are in place as existing Provost units such as the Biggio
Center, University Writing, and the Pathway and Transfer Center will partner with the College
to facilitate and support its initiatives. Moreover, a major component of the College
(Exploratory Advising) has already been reabsorbed into a Provost unit and is prepared to
support the College and its programs. Operational details of the transfer will be coordinated
with the College of Liberal Arts so that existing students can seamlessly continue their academic

pursuits.

Upon transfer to the Office of the Provost, the University College will focus its initial efforts in
three areas.

Providing Academic Support for Pathway Students

The university recently created two new enrollment pathways — Auburn First and Path to
the Plains.2 The programs have experienced significant growth, serving over 2,000 students
since inception. With this growth has come increased requests for support as students
navigate college coursework and university structures. Normally, a student’s academic
college would provide this kind of support, but pathway students are unaffiliated with an
academic unit because they are not full-time, matriculated students. Further, itis
unrealistic for the College of Liberal Arts to bear this full burden since pathway students will
pursue majors throughout the university. The University College can bridge this gap.
Working in tandem with existing Provost units such as the Pathway and Transfer Center and
Exploratory Advising located in Career Discovery and Success, the University College can
facilitate not only the support that promotes individual student success, but also the
community that creates a sense of belonging that is so critical to long-term success.

Facilitating Academic Innovation

A challenge for any institution is to maintain relevance in its curricular offerings, especially
with emergent technologies that span multiple disciplines. Artificial intelligence is a good

1 The transfer to Liberal Arts was due predominantly to the 2017 creation of the Department of Aviation within the
University College. While departmental creation was supported by senior leadership at the time, subsequent
leadership believed that incorporating aviation faculty into the University College “challenged (its) initial charge”
and decided to transfer the University College to the College of Liberal Arts in 2018. Since that time, the
Department of Aviation has been redesignated as the School of Aviation in the College of Liberal Arts, thus
removing the Department from the University College and returning the College it to its original state.

2 Auburn First is a dual enrollment program that offers high school students an accessible and affordable
opportunity to take Auburn courses and earn both college and high school credit at the same time. Path to the
Plains is a concurrent enrollment program in which students enrolled at partner institutions also take Auburn
courses in anticipation of transferring to Auburn in the future.



example — it affects practically every discipline but is owned by no discipline. In such
circumstances, a properly situated University College can serve as a catalyst to create
academic opportunities that one college cannot provide. As an example, the College
already administers academic minors in cross-disciplinary areas such as leadership and
sustainability. Facilitating an interdisciplinary minor in artificial intelligence would be a
natural extension and would build on the strength of Auburn’s Biggio Center for the
Enhancement of Teaching and Learning, which has emerged as a national leader in the
teaching of artificial intelligence. To be clear, the role of the University College would not
be to usurp the responsibility and authority of disciplinary faculty, but to encourage,
facilitate, and administer interdisciplinary opportunities for students that would likely be
unavailable in just one college.

In addition to academic minors, the University College can facilitate other innovative
credentials and high impact practices (HIPs) that give students opportunities to pursue
customized learning targeted to their post-graduation goals. One example is a certificate
consisting of University Writing’s “Writing Enhanced” courses. Currently under
development, such a certificate would communicate to employers and graduate schools a
student’s skill in writing across multiple disciplines and for varied audiences. Other
initiatives could include digital badges and campus-based internship opportunities tied to
national employability competencies, international experiences, and interprofessional
education opportunities. Several peer and aspirant institutions have established successful
initiatives like these in similarly situated central offices, and current Provost units have both
the expertise and capacity to facilitate similar success at Auburn. Opportunities to extend
this menu are endless with central support and cross-college collaboration.

Prioritizing Transfer Student Success

Auburn University is known for its outstanding overall student experience. However, the
experience and success of our transfer students is a continual challenge. While individual
transfer students succeed in many ways, transfer students on average lag behind non-
transfer students in several performance metrics including learning outcome achievement,
graduation rates, and placement outcomes. These internal challenges are consistent with
increasing national criticism of the lost time, lost credits, and increased costs borne by
transfer students. To address these criticisms and improve transfer student success, the
American Council on Education provided several recommendations for improvement in a
2021 report entitled Reimagining Transfer for Student Success.®> Among the
recommendations most relevant to Auburn were prioritizing the award of transfer credit
and credit for prior learning, creating flexibility in applying credit to degree requirements,
providing greater consistency across credit award determinations, and implementing
articulation agreements and structured pathways with key transfer partners.

® https://www.acenet.edu/Research-Insights/Pages/Student-Support/Reimagining-Transfer-for-Student-
Success.aspx (accessed September 18, 2023)




The Office of the Provost is a natural setting to pursue such recommendations. For
example, the Office’s Path to the Plains program directly addresses the last
recommendation and has demonstrated that central facilitation of improved pathways and
structures lead to better prepared students matriculating to multiple colleges. Likewise, the
University College is a natural setting to pursue those recommendations regarding transfer
credit and degree applicability. One possible approach involves the College’s
Interdisciplinary Studies (IDSC) degree program, which was established in 2009 to give
students the flexibility to study different academic disciplines aligning with their interests
and career goals. A distinctive feature of the IDSC program is its successful service of
transfer students — one third of program graduates begin as transfer students compared to
one fifth of all Auburn graduates. Pursuing academically appropriate flexibility with transfer
credit and degree applicability would magnify the positive impact on transfer students,
leading to improvements in time to degree, degree completion, and placement outcomes.

While not specifically related to transfer students, an additional opportunity to extend the
reach of the IDSC degree is creating an online completer version. This was an original
strategic objective of the University College and is still relevant today. For example, each
year a material number of students leave Auburn with sixty or more credits but no degree.
Although such students are not “transfer” students, they face the same critical question
transfer students face — will my credits count towards the degree | want to pursue. An
online program like IDSC that can be tailored to the student’s current pursuits could be a
very attractive degree pathway for working individuals with significant credits, whether they
started at Auburn or not.



FINANCE COMMITTEE AGENDA
NOVEMBER 17,2023 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
1. The Union Housing Complex Rates for 2024-2025 Academic Year (Kelli Shomaker)

2. Non-Endowment Cash Pool Investment Policy Revisions (Kelli Shomaker)

Committee Chairperson: Mr. Wayne Smith

Faculty Representatives: Dr. Elizabeth Davis-Sramek, Auburn Univ. (ex-officio, non-voting)

Dr. Scott Lane, AUM (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



FINANCE COMMITTEE

RESOLUTION
THE UNION HOUSING COMPLEX RATES FOR 2024-2025 ACADEMIC YEAR

WHEREAS, the Finance Committee previously presented Auburn University Housing (AUH)
rates for the academic year 2024 — 2025 and were approved by the Board of Trustees at the

August 25, 2023 meeting; and

WHEREAS, subsequent to that meeting, Auburn University Housing (AUH), entered into
a Master lease with The Union, on October 19, 2023, to be effective for Fall 2024.

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that Christopher B. Roberts, President, or such person as may be acting as President, be
and the same is hereby authorized to establish student housing rates for The Union, as
shown in Exhibi