MEMORANDUM

TO: The Board of Trustees
FROM: Dr. Christopher B. Roberts, President

SUBJECT: November 15, 2024 Board of Trustees Meeting

Enclosed, please find the materials for the November 15, 2024 Board of Trustees Meeting.
The schedule of events for Thursday and Friday is listed below.

Please note that all events will be held at The Hotel at Auburn  University &
Dixon Conference Center located at 241 South College Street, Auburn, Alabama 36830.

Thursday, November 14, 2024

1:30 p.m. Workshop Legacy Ballroom

Friday, November 15, 2024

8:30 a.m. Call to Order and Opening Remarks Legacy Ballroom
8:35 a.m. Committee Meetings Legacy Ballroom
9:10 a.m. Regular Meeting of the Board of Trustees Legacy Ballroom
9:15 a.m. Proposed Executive Session Azalea Room
10:00 a.m. Reconvened Meeting of the Board of Trustees Legacy Ballroom
10:15 a.m. Recess Meeting Legacy Ballroom
Upon Conclusion | Brunch Grand Ballroom I1
of the Meeting

CBR/ntm

Enclosures

cc: Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)
President’s Cabinet (w/encl.)



SCHEDULE AND AGENDA
NOVEMBER 15, 2024 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
L Call to Order and Opening Remarks | 8:30 a.m.
II. Committee Meetings | 8:35 a.m.

A. Property and Facilities Committee | Chairperson DeMaioribus | 8:35 a.m.

Project Approvals:

1. Gulf Coast Engineering Research Station — New Building, Final Approval
(Jim Carroll/Mario Eden)

2. College of Human Sciences Academic and Research Facility, Architect Selection
(Jim Carroll/Susan Hubbard)

3. Comer Hall Comprehensive Renovation, Project Initiation and Architect Selection
(Jim Carroll/Vini Nathan)

Real Estate Approvals:

4. Approval of Sale of Auburn University Property at the Lower Coastal Plain Experiment
Station in Wilcox County and Turnipseed-Inkberry Property, Bullock County, Alabama
(Jim Carroll/Mark Stirling)

5. Authority to Purchase Land in Auburn, Alabama (Jim Carroll/Mark Stirling)

Informational Reports:

6. Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than $1,000,000
— 4" Quarter, Fiscal Year 2024

c. Project Status Report
B. Joint Property & Facilities and Finance Committee | Chairperson W. Smith | 8:50 a.m.
1. Auburn University Applied Research Laboratory in Huntsville, Alabama — Approval of

Lease Agents, Financing and Advance Agreement, and Related Agreements
(Kelli Shomaker, Jim Carroll, & Mark Stirling)



II1.

IV.

1.

1.

. Academic Affairs Committee | Chairperson Huntley | 8:55 a.m.

Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

. Executive Committee | Chairperson Dumas | 9:00 a.m.

Proposed Awards and Namings (Bob Dumas)

. Trustee Reports | 9:05 a.m.

Regular Meeting of the Board of Trustees | 9:10 a.m.

Proposed Executive Session | 9:15 a.m.

Reconvened Meeting of the Board of Trustees | 10:00 a.m.

1.

2.

Approval of the Minutes of the September 6, 2024 Board Meeting
Awarding of Degrees for Fall 2024
AUM Chancellor’s Report

President’s Report

. Action Items and Committee Meeting Reports

A. Property and Facilities Committee
1. Gulf Coast Engineering Research Station — New Building, Final Approval
2. College of Human Sciences Academic and Research Facility, Architect Selection
3. Comer Hall Comprehensive Renovation, Project Initiation and Architect Selection
4. Approval of Sale of Auburn University Property at the Lower Coastal Plain
Experiment Station in Wilcox County and Turnipseed-Inkberry Property,
Bullock County, Alabama
5. Authority to Purchase Land in Auburn, Alabama
B. Joint Property & Facilities and Finance Committee
1. Auburn University Applied Research Laboratory in Huntsville, Alabama —

Approval of Lease Agents, Financing and Advance Agreement, and Related
Agreements



C. Executive Committee
1. Proposed Awards and Namings

VI.  Recess Meeting | 10:15 a.m.



EXECUTIVE SUMMARY
NOVEMBER 15, 2024 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Property and Facilities Committee

1. Gulf Coast Engineering Research Station — New Building, Final Approval

Project Summary: The Samuel Ginn College of Engineering has proposed constructing a
new building, within the City of Orange Beach, Alabama, consisting of a laboratory,
office, and collaborative spaces. The Gulf Coast Engineering Research Station — New
Building project will provide dedicated space for researching coastal environments and
communities of the Gulf Coast and will provide opportunities for collaboration with other
Marine Environmental Sciences Consortium institutions.

The estimated total project cost of the Gulf Coast Engineering Research Station —

New Building project is $14.0 million. The project will be financed by grant funds from
the RESTORE Council in cooperation with the State of Alabama Department of
Conservation and Natural Resources.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Gulf Coast Engineering Research Station — New Building project.

Previous Approvals: At its meeting on September 16, 2022, the Board of Trustees
adopted a resolution that approved the initiation of the Gulf Coast Engineering Research
Station — New Building project and authorized the commencement of the architect
selection process. At its meeting on November 11, 2022, the Board of Trustees adopted a
resolution that approved the selection of the project architect.

2. College of Human Sciences Academic and Research Facility, Architect Selection

Project Summary: The College of Human Sciences has proposed the initiation of the
College of Human Sciences Academic and Research Facility to provide facilities for their
teaching and faculty research components. This project will enable the College of Human
Sciences to co-locate their related disciplines from their current buildings on campus and
provide a newly constructed home for their operations.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the selection of Perkins & Will of Atlanta, Georgia, as project architect.

Previous Approvals: At its previous meeting on November 17, 2023, the Board of
Trustees adopted a resolution authorizing fundraising and capital project planning in
support of a project(s) to improve the College of Human Sciences, and at its meeting on
September 6, 2024, the Board of Trustees adopted a resolution that approved the
initiation of the project and authorized the commencement of the architect selection
process.
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3. Comer Hall Comprehensive Renovation, Project Initiation and Architect Selection

Project Summary: Comer Hall, an architecturally significant building at Auburn
University, was originally built in 1910. In 1994, a project to preserve its historical
integrity was approved.

Although minor changes, such as the addition of two internal exit stairs and small
renovations have been implemented since then, no major preservation projects have taken
place. Comer Hall serves as the home for the administrative offices and associated
programs within the College of Agriculture.

The University administration proposes a comprehensive renovation of Comer Hall. The
proposed Comer Hall Comprehensive Renovation project will consist of interior
renovations, including an elevator, ADA-compliant restrooms, comprehensive HVAC,
electrical and plumbing replacements, a new roof, and complete exterior building
envelope restoration.

To facilitate a more timely and efficient design process, the University Architect
recommends the approval of Houser Walker Architecture of Atlanta, Georgia, as the
architect for the project. Houser Walker has successfully managed several comparable
projects recently and possesses substantial expertise with Comer Hall. Their experience
will be crucial for this project's successful completion.

This project will be financed by a combination of state, gift and bond funds.
Requested Action: It is requested that the Board of Trustees adopt a resolution to approve

the initiation of the Comer Hall Comprehensive Renovation project and the selection of
Houser Walker Architecture of Atlanta, Georgia, as project architect.

Previous Approvals: None.

4. Approval of Sale of Auburn University Property at the Lower Coastal Plain
Experiment Station in Wilcox County and Turnipseed-Inkberry Property,
Bullock County, Alabama

Project Summary: The Alabama Agriculture Experiment Station (AAES) proposed to
restructure and change its field research sites across the state by selling two properties to
finance the purchase of new property with greater research potential and improve existing
properties. At the Board of Trustees meeting of February 2, 2024, the AAES presented a
plan to restructure and enhance its field research sites across the state. The Board of
Trustees approved the purchase of 945 acres (Rhyne Property) in Autauga County. To
support the purchase financially, the Board agreed to sell the Lower Coastal Plains
Agricultural Research Center property (Wilcox County) and the Turnipseed-Ikenberry
property (Bullock County).
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Considering the unique location of the Properties, the Board determined it was
economically justified and in the best interest of the University to engage a duly licensed
real estate broker to market and identify opportunities to sell both properties. The
University has received offers for both properties. Two MAI appraisals were obtained,
and the offers are consistent with the appraised value of both properties.

Requested Action: It is requested that the Board of Trustees authorize the President to
accept the offers to purchase the Wilcox County property and the Bullock County
property consistent with Alabama law, and to negotiate and execute the deed and all legal
documents necessary to effectuate the transaction provided that any sale transactions
must be reviewed and approved by the Office of General Counsel prior to closing.

Previous Approvals: At its previous meeting on April 12, 2024, the Board of Trustees
adopted a resolution approving the acquisition of the Rhyne Property and the authority to
hire a broker to market the Lower Coastal Plains Agricultural Research Center and
Turnipseed-lkenberry Place properties.

5. Authority to Purchase Land in Auburn, Alabama
It is proposed that the Board of Trustees authorize the President to purchase property in
Auburn, Alabama at the corner of Thatch Avenue and Gay Street owned by Auburn
United Methodist Church for $7,300,000. The parcels’ close proximity to campus will
extend the university’s footprint on the eastside of South College Street.

6. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 4" Quarter, Fiscal Year 2024

¢. Project Status Report
These items are provided for information only and do not require a vote.

B. Joint Property & Facilities and Finance Committee

1. Auburn University Applied Research Laboratory in Huntsville, Alabama —
Approval of Lease Agents, Financing and Advance Agreement, and
Related Agreements

Project Summary: In 2022, Auburn University purchased the LogiCore Facility in
Cummings Research Park (CRP) located in Huntsville, Alabama, and opened the Auburn
University Research and Innovation Campus (AURIC). The following year, the
University created the Applied Research Institute (ARI), based out of AURIC, to further
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the strategic goal of doubling its research program. The Huntsville area provides key
opportunities for Auburn University to expand due to the presence of Redstone Arsenal,
NASA, numerous Department of Defense agencies, and a multitude of private sector
partners with research and development needs. Since its creation, ARI has grown its
research program in key areas, and with this growth, there is a need for additional
research space. Auburn University is seeking a solution to meet this immediate need, and
the project schedules required by our sponsors, while also creating a phased approach to
accommodate future research endeavors.

Requested Action: It is requested that the Board of Trustees authorize the President to
take such action as is necessary and desirable to complete the design, construction, and
leasing of a suitable facility in Huntsville, Alabama, for the Auburn University Applied
Research Laboratory, including approval of the Lease, the Financing, and Advance
Agreement and all other documents and instruments in connection wherewith. All
documents consummating the Financing and Advance Agreement, the Lease and the
other instruments and agreement shall be reviewed, as to form, by General Counsel for
Auburn University.

Previous Approvals: At its previous meeting on December 21, 2021, the Board of
Trustees adopted a resolution approving the acquisition of the LogiCore property located
in the Cummings Research Park, Huntsville, Alabama.

C. Academic Affairs Committee

1. Agenda Item for the Board of Trustees — For Information Only

New Graduate Certificates (2):

e Graduate Certificate in Neuroscience (12 hours), Department of Drug Discovery
and Development, Harrison College of Pharmacy

e Veterinary Social Work Graduate Certificate (9 hours), Department of Sociology,
Anthropology, and Social Work, College of Liberal Arts and the College of
Veterinary Medicine

Degree Closure (1):

e Closure of the Graduate Certificate in Movement Skills Analysis, School of
Kinesiology, College of Education

This item is provided for information only and does not require a vote.

D. Executive Committee

1. Proposed Awards and Namings

Time will be allotted for discussion of a list of proposed awards and namings.
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PROPERTY AND FACILITIES COMMITTEE AGENDA
NOVEMBER 15, 2024 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Project Approvals:

1. Gulf Coast Engineering Research Station — New Building, Final Approval
(Jim Carroll/Mario Eden)

2. College of Human Sciences Academic and Research Facility, Architect Selection
(Jim Carroll/Susan Hubbard)

3. Comer Hall Comprehensive Renovation, Project Initiation and Architect Selection
(Jim Carroll/Vini Nathan)

Real Estate Approvals:

4. Approval of Sale of Auburn University Property at the Lower Coastal Plain Experiment
Station in Wilcox County and Turnipseed-Inkberry Property, Bullock County, Alabama
(Jim Carroll/Mark Stirling)

5. Authority to Purchase Land in Auburn, Alabama (Jim Carroll/Mark Stirling)

Informational Reports:

6. Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 4" Quarter, Fiscal Year 2024

c. Project Status Report

Committee Chairperson: Mr. Michael DeMaioribus

Faculty Representative: Dr. Darren Olson, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
GULF COAST ENGINEERING RESEARCH STATION — NEW BUILDING

FINAL PROJECT APPROVAL

WHEREAS, the Samuel College of Engineering has proposed the construction of a new
building, within the City of Orange Beach, Alabama; and

WHEREAS, at its previous meeting on September 16, 2022, the Board of Trustees adopted
a resolution that approved the initiation of the Gulf Coast Engineering Research Station —
New Building project, and at its meeting on November 11, 2022, the Board of Trustees
adopted a resolution that approved ArchitectureWorks of Birmingham, Alabama, as the
architect for the project; and

WHEREAS, this new building will provide dedicated space for the research of coastal
environments and communities of the Gulf Coast and will provide opportunities for
collaboration with other Marine Environmental Sciences Consortium institutions; and

WHEREAS, the project will construct a two-story, 21,000-square-foot building that will
provide research laboratories, large meeting spaces, and private offices; and

WHEREAS, the estimated total project cost of the Gulf Coast Engineering Research
Station — New Building is $14.0 million, to be financed by grant funds from the RESTORE
Council in cooperation with the State of Alabama Department of Conservation and Natural
Resources; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Gulf Coast Engineering Research Station — New Building project is approved and
that Christopher B. Roberts, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Gulf Coast Engineering Research Station — New Building
project in the amount of $14.0 million, to be financed by grant funds from the
RESTORE Council in cooperation with the State of Alabama Department of
Conservation and Natural Resources; and

2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



AUBURN FACILITIES MANAGEMENT

MEMORANDUM

-~ . / y7i /7
mistré{r?l%‘ma Chief Financial Officer
L ]

FROM: JIM CARROLL, Vice President, Facilities Management ) E C:

UNIVERSITY

TO: CHRISTOPHER B. ROBERTS, President
THROUGH: KELLI D. SHOMAKER, Senior Vice President, gusmess and

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

GULF COAST ENGINEERING RESEARCH STATION - NEW BUILDING: FINAL
PROJECT APPROVAL

DATE: OCTOBER 16, 2024

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for
November 15, 2024.

Proposal:

Consistent with standing policy, it is proposed that the Gulf Coast Engineering Research Station —
New Building project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of a resolution that provides final approval of the project. If approved,
the resolution would authorize the President to direct Auburn University Facilities Management
to complete the project design, solicit bids, and award a construction contract.

Review and Consultation:

The Samuel Ginn College of Engineering has proposed constructing a new building, within the
City of Orange Beach, Alabama, consisting of a laboratory, office, and collaborative spaces. The
Gulf Coast Engineering Research Station — New Building project will provide dedicated space for
researching coastal environments and communities of the Gulf Coast and will provide
opportunities for collaboration with other Marine Environmental Sciences Consortium institutions.

At its previous meeting on September 16, 2022, the Board of Trustees adopted a resolution that
approved the initiation of the Gulf Coast Engineering Research Station — New Building project
and authorized the commencement of the architect selection process. At its previous meeting on
November 11, 2022, the Board of Trustees approved the recommendation of ArchitectureWorks
of Birmingham, Alabama, as the architect for the project.

Since that time, the project team has worked to complete the design for the project. The proposed
project details are provided below:

e Project Location: The new building will be located at 4775 Walker Avenue, Orange Beach,
Alabama. See Attachment 1 for the site map of the project location.
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e Program Requirements: The Gulf Coast Engineering Research Station — New Building
project will construct a two-story, 21,000-square-foot building that will provide research
laboratories, large meeting spaces, and private offices. Outdoor gathering spaces will be
constructed on both stories of the south elevation overlooking Terry Cove. The building
will be constructed to greatly improve the structure’s ability to withstand significant
windstorms. See Attachment 2 for the renderings of the Gulf Coast Engineering Research
Station — New Building project.

e Budget: The estimated total project cost of the Gulf Coast Engineering Research Station —
New Building project is $14.0 million, to be financed by grant funds from the RESTORE
Council in cooperation with the State of Alabama Department of Conservation and Natural
Resources.

If you concur, it is proposed that a resolution providing final approval of the Gulf Coast
Engineering Research Station — New Building project be presented to the Board of Trustees for
consideration at its meeting scheduled for November 15, 2024.
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Attachment 1

Gulf Coast Engineering Research Station — New Building

Site Map
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Attachment 2
Gulf Coast Engineering Research Station — New Building
Architectural Renderings

View looking north from the water’s edge.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
COLLEGE OF HUMAN SCIENCES ACADEMIC AND RESEARCH FACILITY

APPROVAL OF PROJECT ARCHITECT

WHEREAS, at its meeting of September 6, 2024, the Board of Trustees adopted a
resolution that approved the initiation of the College of Human Sciences Academic and
Research Facility project and authorized the commencement of the architect selection

process; and

WHEREAS, the University Architect issued a Request for Qualifications, and after
conducting interviews with five (5) candidate firms, determined the architectural firm
Perkins & Will of Atlanta, Georgia, was best qualified to provide design services on this
project; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the selection of the project architect must be submitted to the Auburn University Board of
Trustees through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that Christopher B. Roberts, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to perform the following tasks:

1. Engage Perkins & Will of Atlanta, Georgia, as project architect to consult in the
development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase
until the program requirements, budget, funding plan, and site are approved by the
Board.



AUBURN FACILITIES MANAGEMENT

MEMORANDUM

~
) P // [’/
//
TO: CHRISTOPHER B. ROBERTS, President // (/ M
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Admlms ration and inancial Officer

FROM: JIM CARROLL, Vice President, Facilities Management ch .

UNIVERSITY

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

COLLEGE OF HUMAN SCIENCES ACADEMIC AND RESEARCH FACILITY:
APPROVAL OF PROJECT ARCHITECT SELECTION

DATE: OCTOBER 16, 2024

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda for the meeting scheduled for
November 15, 2024.

Proposal:

Consistent with standing policy, it is proposed that the College of Human Sciences Academic and
Research Facility project be presented to the Board of Trustees through the Property and Facilities
Committee for consideration of a resolution that approves the selection of the project architect.

Review and Consultation:

During its meeting on September 6, 2024, the Board of Trustees adopted a resolution that approved
the initiation of the College of Human Sciences Academic and Research Facility project and
authorized the commencement of the architect selection process.

Since that time, a Request for Qualifications was published for design services. Twelve (12)
architectural firms submitted their qualifications, and five (5) were interviewed by the Selection
Committee. The committee determined that the firm Perkins & Will of Atlanta, Georgia, was best
qualified to provide design services on this project. The University Architect concurs with this
recommendation.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selection of Perkins & Will of Atlanta, Georgia, as the project
architect for the College of Human Sciences Academic and Research Facility project. If you
concur, it is recommended the resolution be presented to the Board of Trustees, through the
Property and Facilities Committee, for appropriate review and action at the meeting scheduled for
November 15, 2024.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
COMER HALL COMPREHENSIVE RENOVATION

APPROVAL OF PROJECT INITIATION AND
PROJECT ARCHITECT SELECTION

WHEREAS, the University Administration has proposed the comprehensive renovation of
Comer Hall, an architecturally iconic Auburn University building originally constructed in
1910; and

WHEREAS, the proposed Comer Hall Comprehensive Renovation project will consist of
interior renovations, including an elevator, ADA-compliant restrooms, comprehensive
HVAC, electrical and plumbing upgrades, a new roof and complete exterior building
envelope restoration; and

WHEREAS, to facilitate an accelerated design process, the University Architect
recommends the use of Houser Walker Architecture of Atlanta, Georgia, to design the
Comer Hall Comprehensive Renovation project; and

WHEREAS, this project will be financed by a combination of state, gift and bond funds;
and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project and the architect selection must be submitted to the Board,
through the Property and Facilities Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Comer Hall Comprehensive Renovation project is approved and
that Christopher B. Roberts, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to perform the following tasks:

1. Engage Houser Walker Architecture of Atlanta, Georgia, as project architect to
consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase
until the program requirements, budget, funding plan, and site are approved by the
Board.



FACILITIES MANAGEMENT
1A_|' AUBURN

Sass#® UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President 7% B”( % Z
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Administratio: % 1ef Financial Officer

FROM: JIM CARROLL, Vice President, Facilities Management ()AL .
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

COMER HALL COMPREHENSIVE RENOVATION: APPROVAL OF PROJECT
INITIATION AND PROJECT ARCHITECT SELECTION

DATE: OCTOBER 16, 2024

This memorandum requests that the following proposal be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the November 15,
2024 meeting.

Proposal:

Consistent with standing policy, it is proposed that the Comer Hall Comprehensive Renovation
project be presented to the Board of Trustees through the Property and Facilities Committee for
appropriate action, which will approve the project's initiation and authorize the selection of the
project architect.

Review and Consultation:

Comer Hall, an architecturally significant building at Auburn University, was originally built in
1910. In 1994, a project to preserve its historical integrity was approved. Although minor changes,
such as the addition of two internal exit stairs and small renovations, have been implemented since
then, no major preservation projects have taken place. Comer Hall serves as the home for the
administrative offices and associated programs within the College of Agriculture.

The University administration proposes a comprehensive renovation of Comer Hall. The proposed
Comer Hall Comprehensive Renovation project will consist of interior renovations, including an
elevator, ADA-compliant restrooms, comprehensive HVAC, electrical and plumbing
replacements, a new roof, and complete exterior building envelope restoration.

To expedite the design process, the University Architect suggests endorsing Houser Walker
Architecture from Atlanta, Georgia, as the project's architect. Houser Walker has successfully
managed several comparable projects recently and possesses substantial expertise with Comer
Hall. Their experience will be crucial for this project's successful completion.

It is anticipated that the Comer Hall Comprehensive Renovation project will be financed by a
combination of state, gift and bond funds.
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It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the initiation of the Comer Hall Comprehensive Renovation project and
the selection of Houser Walker Architecture as the project architect. If you concur, it is
recommended the resolution be presented to the Board of Trustees, through the Property and
Facilities Committee, for appropriate review and action at the meeting scheduled for November

15, 2024.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

APPROVAL OF SALE OF AUBURN UNIVERSITY PROPERTY AT THE LOWER
COASTAL PLAIN EXPERIMENT STATION IN WILCOX COUNTY and
TURNIPSEED-IKENBERRY PROPERTY, BULLOCK COUNTY, ALABAMA

REAL ESTATE DISPOSITION

WHEREAS, the Alabama Agriculture Experiment Station has proposed to restructure and
change its field research sites across the state by selling two properties to finance the
purchase of new property with greater research potential and improve existing properties;

and

WHEREAS, the Aubumn University Board of Trustees previously approved the purchase
of a 945-acre parcel of land located on Highway 14, Autaugaville, Alabama (“Rhyne
Property”) for $5,150,000; and

WHEREAS, to help fund the acquisition of the Rhyne Property, the Alabama Agriculture
Experiment Station proposes to sell approximately 2,370 acres of land in Wilcox County,
the Lower Coastal Plains Agricultural Research Center (“Wilcox County Property”) and
the 1028-acre of land in Bullock County, the Tumipseed-lkenberry Property (“Bullock

County Property”); and

WHEREAS, considering the unique location of the Wilcox County and Bullock County
Properties and the potential interest in recreational opportunities there, the Board
determined it was economically justified and in the best interest of the University to engage
a duly licensed real estate broker to market and identify opportunities to sell both

properties; and

WHEREAS, the University has received offers for the Wilcox County Property as follows
(Exhibit A):
A. Parcel One — Cobbs Landing, 236-acre parcel. Garstecki Investments LLC

offered $845,588.00. ($3,583/acre or $0.08/sf), and
B. Parcel Two — 480-acre parcel. Chestnut Branch LLC offered $1,392,000.00

($2,900/acre or $0. 07/sf), and
C. Parcel Three — Headquarters Tract, 1654-acre parcel. Will continue to be
marketed.  Staff is considering breaking this parcel into smaller more

marketable parcels, and

WHEREAS, the University has received offers for the Bullock County Property as follows
(Exhibit B):
A. Parcel One — North Parcel, 441.86-acre parcel. PJM AL Holdings offered

$1,237,202.00 ($2,800/acre or $0.06/sf).
B. Parcel Two — South Parcel; 582.80-acre parcel. Peachburg Plantation LP offered

$1,950,000.00 ($3,344/acre or $0.08/sf); and



WHEREAS, Board of Trustees Policy, D-8, “Real Estate Sale and Lease Policy”, requires
Board approval for the sale of property, and consistent with the policy, two MAI appraisals
were obtained; and the offers are consistent with the appraised value of both properties;

and

WHEREAS, it has been determined that neither property is currently in use, nor necessary
for the mission of Auburn University in the future; and

WHEREAS, any proposed sale transactions resulting from the broker engagement must be
presented to the Board of Trustees for its review and approval prior to closing.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University

that:

1.

Auburn University accept the offers to purchase the Wilcox County Property and
the Bullock County Property; and

Christopher B. Roberts, President, or such person as may be acting as President, or
his designee, is hereby authorized and empowered to take such action as is
necessary to sell Wilcox County Property, parcels one and two, at a total price
of two million, two hundred and thirty-seven thousand, five hundred and
eighty eight dollars ($2,237,588.00), consistent with Alabama law, and is
empowered to negotiate and execute the deed and all legal documents necessary
to effectuate the transaction provided that any proposed sale transactions and
documents must be reviewed and approved by the General Counsel prior to
closing; and

Christopher B. Roberts, President, or such person as may be acting as President, or
his designee, is hereby authorized and empowered to take such action as is
necessary sell the Bullock County Property, parcels one and two, at a total price
of three million, one hundred and eighty seven thousand two hundred and two
dollars ($3,187,202.00), consistent with Alabama law, and is empowered to
negotiate and execute the deed and all legal documents necessary to effectuate the
transaction provided that any proposed sale transaction and documents must be
reviewed and approved by the General Counsel prior to closing.



Exhibit A

GARSTECKI INVESTMENTS, LLC
236 ACRES

CHESTNUTT LLC
480 ACRES

HEADQUARTERS TRACT
1,654 ACRES

Wiilllcloix$

Camden - Lower Coastal Plain Substation
Alabama Agricultural Experiment Station
Wilcox County, Alabama




Exhibit B

PJM AL HOLDINGS
441.85 ACRES

PEACHBURG
PLANTATION LP
582.80 ACRES

b
-

Highway, 82W

Union Springs - Turnipseed Ikenberry
Bullock County, Alabama




REAL ESTATE DEPARTMENT

MEMORANDUM

TO: CHRISTOPHER B ROBERTS, President %‘(Q /J% i
i mnmuc Financial Officer

THROUGH: KELLI D. SHOMAKER, Sr Vice President, Business and Administra

VIA: JIM CARROLL, Vice President for Facilities db

FROM: PAUL PATTERSON, Dean, College of Agriculture and Director, Ala?amnﬁgricultuml Experiment ‘;mmb":]\
GREG PATE, Director, Experiment Station Research Operations : (/5 7 \

MARK STIRLING, Director of Real Estate &'
SUBJECT: PROPERTY AND FACILITIES COMMIT’I'EEI

RE: APPROVAL OF SALE OF AUBURN UNIVERSITY PROPERTY AT THE
LOWER COASTAL PLAIN EXPERIMENT STATION IN WILCOX COUNTY and
TURNIPSEED-IKENBERRY PROPERTY, BULLOCK COUNTY, ALABAMA

7457 AUBURN
e  UNIVERSITY

DATE: OCTOBER 16,2024

This is to request that the followingitem be presented to the Board of Trustees through the Property
and Facilities Committee and be included on the agenda of the meeting scheduled for November

15, 2024.

Proposal:

In February 2024, The Auburn University Board of Trustees approved hiring a real estate broker
to facilitate the sale of the Lower Coastal Plains Experiment Station in Wilcox County, Alabama
and the Turnipseed-Ikenberry property in Bullock County, Alabama (“Property”). AAES seeks

approval of sale of the Property.

Review and Consultation:

At the February Board meeting, the Alabama Agricultural Experiment Station (AAES) presented
a plan to restructure and enhance its field research sites across the state. The AU Board
approved the purchase of 945 acres (Rhyne Property) in Autauga County. To financially support
the purchase the Board agreed to selling the Lower Coastal Plains property and the Tumipseed-
Ikenberry property, while using any remaining proceeds for capital improvements across the

AAES portfolio.

Specifically, the board approved hiring a real estate brokerto market the sale of the Property. This
approximately 2,370-acre tract in Wilcox County includes forestland and pasture. A portion of
this property is on the Alabama River. The Tumipseed-lkenberry property is an approximately
1028-acre tract in Bullock County. Neither is currently used for research by any AAES affiliated
college or any other college at AU; however, the Wilcox County property does generate some

revenue from timber sales and pasture leases.
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Wilcox County

After soliciting proposals from lands brokers, Southeastern Land Group was selected to represent
Auburn University. The property was listed, and multiple offers were received for the Property.
The land is not a single contiguous parcel and there is a natural division into three distinct parcels
(Exhibit A). Staff has reviewed the offers on two of the parcels and have determined the best

outcome for AU is accepting the high bid on each.

A. Parcel One — Cobbs Landing, 236-acre parcel. Garstecki Investments LLC offered

$845,588.00 ($3,583/acre or $0.08/sf).
B. Parcel Two — 480-acre parcel. Chestnut Branch LLC offered $1,392,000.00

($2,900/acre or $0.07/sf).
C. Parcel Three — Headquarters Tract, 1,654-acre parcel. We will continue to market this
property. Staff is considering breaking this parcel into smaller more marketable

parcels.
D. All offers are subject to slight modification in the acreage after completion of the

buyers’ land surveys.
E. The estimated combined sales revenue from these properties is $2,237,588 million,

which is consistent with the MA] appraisals for the Property.

Bullock County

After soliciting proposals from land brokers, TrueSouth Properties, LLC was selected to represent
Auburn University. The property was listed, and multiple offers were received for the Property.
The land is a single contiguous parcel, however, there is a natural division along a roadway that
allows division into two distinct parcels (Exhibit B). Staff has reviewed the offers and have
determined the best outcome for AU is accepting the high bid on each of the separate parcels.

A. Parcel One - North Parcel, 441.86-acre parcel. PJM AL Holdings offered

$1,237,202.00 ($2,800/acre or $0.06/sf).

B. Parcel Two — South Parcel, 582.80-acre parcel. Peachburg Plantation LP offered
$1,950,000.00 ($3344/acre or $0.08/sf).

C. Both offers are subject to slight modification in the acreage after completion of the

buyers’ land surveys.
D. The estimated combined sales revenue from these properties is $3,187,202.00 million,

which is consistent with the MAI appraisals for the Property.

The Executive Administration, Dean of the College of Agriculture, Director of the Alabama
Experiment Station, and Director of Real Estate propose the Board approve the offers and

authorize the sale of both properties.

Conclusion:
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Board of Trustees Policy D-8, “Real Estate Sale and Lease Policy”, requires that the acquisition
of real property must be approved by the Board. Consistent with the policy, two MAI appraisals
were obtained, and the proposed purchase price meets the appraised value.

Board of Trustee Policy D-8 allows for consideration of the sale of university property when use
of such property is no longer required to carry out the mission of the University. The College of
Agriculture and AAES have determined neither property will be used for any strategic need and,
accordingly, it has recommended the sale. The revenue from the sale of both Experiment Station
Properties will be devoted to the purchase of the Rhyne property and the capital needs of the AAES

system.

If you concur, it is requested a resolution approving the sale of the Lower Coastal Plains
Experiment Station and the Turnipseed-lkenberry property be presented to the Board of Trustees
for its consideration at its meeting scheduled for November 15, 2024.
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Alabama Agricultural Experiment Station
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

AUTHORITY TO PURCHASE LAND
IN AUBURN, ALABAMA

WHEREAS, Auburn University is interested in acquiring property in Auburn, Alabama, for the
benefit of Auburn University; and

WHEREAS, the property consists of five (5) parcels of land totalling 1.2 acres located at the
Northeaset corner of S. Gay Street and Thach Avenue, Auburn, Alabama as depicted on Exhibit 1

(“Property”); and

WHEREAS, the acquisition of this Property will extend the University’s footprint of property
owned by Auburn University’s campus on the East side of S. College Street, as this area will
become an increasingly important entrance to campus, especially considering the proximity to
Cambridge Dorms, Rane Culinary Arts Center, Samford Hall and other University buildings; and

WHEREAS, owning this Property creates a 1.2 acre plot for future development, and will improve
the aesthetics at a major entrance point to campus; and

WHEREAS, the Property will be transferred by general warranty deed and the source of funds will
be unrestricted general funds; and ‘

WHEREAS, two MAI appraisals will be procured as required by AU Board of Trustees policy and
respective due diligence will be performed on the property; and

WHEREAS, even if the purchase price is more than the MAI appraisals, the Property is both
unique and desirable because of the proximity to campus and future development potential; and

WHEREAS, the University has acquired an option to purchase the Property, subject to AU Board
of Trustees approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University that the
University purchase the Property for Seven Million Three Hundred Thousand Dollars ($7,300,000)
pursuant to the terms of the Option Agreement; and,

BE IT FURTHER RESOLVED that Christopher B. Roberts, President, or such person as may be
acting as President, or his designee, is hereby authorized and empowered to purchase the parcel
described above, consistent with Alabama law, provided that any proposed purchase transaction is
reviewed and approved by the General Counsel prior to closing.



Juswabeuep sanydey

ALISHIAINA NHNENY a

6¥89€ TV "Ausianiun uingny
L BuIp|ing 'aAY pIojues 153 L9LL
INIWIOVNVIN 3DVdS 8 ONINNVId SNdWYD

202 'y 19quianoN

Areaqry 'q'gy pue
Buipiing woousse|D |BN oL

jadeyd
[IBH YyHWwsS ‘a0

|leH weibuj

© N~ o O

lleH piojwes
J13}Us) 9dUaI8jU0)

3 [910H uoxig

29Q buntied 863)j0D °S 4

lleH
20uapisay abpuqwied €

wn

JEITES)
3ouaS Aleuljn) auey Z

Ayadoud ajes L

. L, qiyx3
Aiadoud Aeo @ yoeyy

2




,',3 .‘. AUBURN REAL ESTATE DEPARTMENT

L — MEMORANDU

Vg UNIVERSITY
) o
f£ £
TO: CHRISTOPHER B. ROBERTS, President V%é 2 J /J M\
e_arrz\Chief Financial Officer
" (]

THROUGH: KELLI D. SHOMAKER, Sr. Vice President of Business % Fin

VIA: JIM CARROLL, Vice President for Facilities
FROM: MARK STIRLING, Director of Real Estate

SUBJECT: PROPERTY AND FACILITIES COMMITTEE L
AUTHORITY TO PURCHASE LAND IN AUBURN, ALABAMA
DATE: OCTOBER 30, 2024

This memorandum is to request that the following item be presented to the Board of Trustees,
through the Property and Facilities Committee, and be included on the agenda of the meeting
scheduled for November 15, 2024.

Proposal:

It is proposed that the Auburn University Board of Trustees authorize the President or designee to
purchase certain property in Auburn, Alabama.

Review and Consultation:

This proposal involves the purchase of five (5) parcels (1.2 acres) at the corner of Thach Avenue
and Gay Street owned by Auburn United Methodist Church in Auburn, Alabama (“Property”) for
Seven Million Three Hundred Thousand Dollars ($7,300,000). The parcels (see Exhibit 1) are
within the city’s Urban Core zoning and are located in close proximity to Cambridge Dormitory,
the Rane Culinary Arts Center, Samford Hall, and other university buildings. The acquisition will
extend the University’s footprint of property owned by Auburn University’s campus on the East
side of S. College Street, as this area will become an increasingly important entrance to campus.
For these reasons, staff considers this a valuable strategic acquisition. This transaction is
recommended and approved by the Director of Real Estate, Vice President of Facilities, Senior
Vice President of Business & Administration and Chief Financial Officer, and the President.

Board of Trustee Policy D-10 allows for consideration of the acquisition of property for use by
the University. We will obtain two MALI appraisals on the Property as required. However, if the
offer exceeds the MAI appraisals, BOT Policy D-10 (10) allows “Acquisitions involving
aggregate consideration in excess of the fair market value of the relevant real property will not be
approved absent compelling circumstances supporting the consideration (e.g., the uniqueness,
location, or importance of the relevant real property to carrying out the mission of the
University) as determined in the Board of Trustees’ discretion”. Auburn University has
determined that this Property is uniquely located adjacent to a gateway to the university and that
said location is a strategic and important acquisition. The Property will be by conveyed by
general warranty deed and the source of funds will be unrestricted general funds.

Therefore, it is recommended that the President be authorized to purchase the Property. All
documents for acquisition will be reviewed and approved by the Office of General Counsel prior
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to closing. If you concur, it is requested that you recommend this proposal to the Board of Trustees
through the Property & Facilities Committee for action.
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STATUS UPDATES
NOVEMBER 15, 2024 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
FOR INFORMATION ONLY

Time will be allotted for the following status updates:

a. Current Status of New Construction/Renovation/Infrastructure Projects with Budgets of
$1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than $1,000,000 —
4™ Quarter, Fiscal Year 2024

c. Project Status Reports



= AUBURN FACILITIES MANAGEMENT

MEMORANDUM

UNIVERSITY

P
TO: CHRISTOPHER B. ROBERTS, President é

THROUGH: KELLI SHOMAKER, Senior Vice President, BuSiness and‘zﬁﬁims
FROM: JIM CARROLL, Vice President, Facilities Management (}'x.
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CURRENT STATUS OF NEW CONSTRUCTION/RENOVATION/
INFRASTRUCTURE PROJECTS WITH BUDGETS OF $1,000,000 AND GREATER
(INFORMATION ONLY)

DATE: OCTOBER 16, 2024

1on and Chief Financial Officer

This is to request that the following proposal be submitted to the Property and Facilities Committee
and included on the agenda of the Board of Trustees meeting scheduled for November 15, 2024.

Proposal:

Consistent with standing practice, it is proposed that the current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000 be submitted,
for information only, to the Board of Trustees through the Property and Facilities Committee.

Review and Consultation:

The Board of Trustees at its meeting on June 4, 2001, requested that it receive a regular update on
the financial status of Board approved projects. The attached list includes projects at Auburn
University and outlying units.

Rationale for Recommendation:

Consistent with the request of the Board of Trustees for a current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000, the attached
listing is provided, for information only, to the Board through the Property and Facilities
Committee for inclusion on the agenda of the meeting scheduled for November 15, 2024.
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AUBURN FACILITIES MANAGEMENT

UNIVERSITY MEMORANDUM

TO: CHRISTOPHER B. ROBERTS, President V

THROUGH: KELLI SHOMAKER, Senior Vice President, BusineSs and m nis'tratlﬁ:d Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management & L'
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

QUARTERLY REPORT FOR PROJECTS COSTING MORE THAN $500,000
BUT LESS THAN $1,000,000 — 4® QTR FISCAL YEAR 2024 (For Information Only)

DATE: OCTOBER 16, 2024

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property & Facilities Committee and included on the agenda of the meeting scheduled for
November 15, 2024.

Proposal:
The Board of Trustees, at its meeting on April 11, 2014, adopted a resolution stipulating that all

projects with a total cost in the range of $500,000 to $1,000,000 be reported quarterly. The intent
of this report is to keep the Property and Facilities Committee informed of those projects as they
are occurring on campus. Consistent with standing policy, it is proposed that this report be
submitted for information only.

Review and Consultation:
Projects initiated in the 4™ Quarter of Fiscal Year 2024 and costing more than $500,000 but less
than $1,000,000 are listed in the following table.

4™ Quarter FY 2024 Projects Project Account Number Cost
$500,000 - $1,000,000 Number

Scott-Ritchey Research Center - Building B, Renovate 23-239 | 924373-102048-P100 | $898,100
For New Kennels

Samford Hall - Suite 208, Provost Office Renovations 23-332 | 924330-102048-P100 | $828,869

Haley anter - The Speech & Hearing Clinic, Various 22431 | 924255-102048-P100 | $770,000
Renovations

Rationale for Recommendation:

Consistent with standing policy, this report is submitted to the Board of Trustees through the
Property & Facilities Committee for information at the meeting scheduled for November 15,
2024.

Page 1 of 1



AUBURN FACILITIES MANAGEMENT

MEMORANDUM

UNIVERSITY

TO: CHRISTOPHER B. ROBERTS, PRESIDENT /ZZ/‘W
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Businegt%/ihs{ratio al d@@lancial Officer
FROM: JIM CARROLL, Vice President, Facilities Management Lt.
SUBJECT: PROPERTY AND FACILITIES COMMITTEE &
PROJECT STATUS REPORT
DATE: OCTOBER 16, 2024

This memorandum requests the following information be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the meeting
scheduled for November 15, 2024.

Proposal:

It is proposed that a brief report regarding the status of Board of Trustees-approved capital projects
be submitted, for information only, to the Board of Trustees through the Property and
Facilities Committee.

Review and Consultation:

The responsibility of the Board of Trustees extends to the oversight of funding, planning, design,
construction, maintenance, and operation of University buildings and facilities. Since a project
can often take several years to execute, as it progresses through the planning, initiation, design,
and construction phases of the project, this report is intended to continually inform the Board of
Trustees of the status of previously approved projects.

Page 1 of 3



CAPITAL PROJECT STATUS

PROJECT/PHASE

Projects in the Planning Stage:

Jordan-Hare Stadium North Endzone Multi-Use Addition

College of Human Sciences Academic & Research Facility

Projects in the Design Stage:

AU Airport Maintenance Hangar Addition (on hold)
Ag Transformation Gardens - Phase 1: Children's Garden

Ag Transformation Gardens — Phase 2:
Aquaculture Barn & Greenhouse

Neville Arena — Team Support Improvements'

Gulf Coast Engineering Research Station — New Building
Vehicle Research and Innovation Laboratory (on hold)
Foy Hall Renovation — New Campus Dining Catering
Kitchen (on hold)

Auburn University Airport Air Traffic Control Tower
Solon Dixon Dorm Replacement

Brown-Kopel Engineering Student Achievement Center
Analytical, Innovation, and Manufacturing Laboratory

Melton Student Center Patio Renovation

Rural Studio Red Barn, Newbern, Alabama
Renovation and Repairs

Projects with Final Approval:

Parker Hall Demolition (ACLC Phase 3)
University Events Center Addition

Renovation of Space in the Athletics Complex for Sports
Medicine

Caroline Draughon Village (CDV) Laundry Facility

Village Residence Halls Renovation, Phase IV - Plainsman Hall

Projects in Construction Stage:

College of Education Building

AUM Science Laboratory Facility Renovation
STEM+AG Sciences Complex

Plainsman Park Improvements

North Auburn Equine Research Facility — Addition

Quad Residence Halls Renovation — Phase 2:
Teague Hall and Little Hall

New University Student Housing
Lowder Hall Advising Suite Renovation

STATUS

Initiation Approved

Initiated September 2024
Initiated September 2024

Initiation Approved
Initiated June 2021
Initiated September 2021
Initiated September 2021

Initiated February 2022
Initiated September 2022
Initiated June 2023
Initiated August 2023

Initiated November 2023
Initiated February 2024
Initiated June 2024

Initiated June 2024
Initiated June 2024

Final Approval.

Approved February 2019
Approved June 2024
Approved September 2024

Approved September 2024
Approved September 2024

Final Approval
Approved November 2022
Approved April 2023
Approved February 2023
Approved February 2023
Approved June 2023
Approved August 2023

Approved August 2023
Approved November 2023

! Formerly referred to as Neville Arena — New Practice Gym, when approved by BOT in February 2022.

Page 2 of 3



Recreation and Wellness Center Renovation for
Health Promotion & Wellness Services

Jordan-Hare Stadium North Endzone Videoboard

Auburn University Regional Airport Terminal Ramp Expansion

Gogue Performing Arts Center — Studio Theatre
and Amphitheatre Build-Out

Projects Recently Completed:

Village Residence Halls Repair and Refurbishment: Phase 11
Airport Runway Safety Area

Kreher Preserve & Nature Center - New Environmental
Education Building

Jordan-Hare Stadium Field Renovation

Parkerson Mill Greenway-Phase III

Renovation Space for School of Kinesiology- Doc of PT

Chilled Water Plant III (College of Veterinary Medicine)
Chiller Upgrades & Piping Improvements

Page 3 of 3

Approved April 2024

Approved June 2024
Approved April 2024
Approved June 2024

Final Approval
Approved August 2023

Approved June 2023
Approved April 2023

Approved April 2023
Approved November 2022
Approved June 2022
Approved April 2022



JOINT PROPERTY & FACILITIES AND FINANCE COMMITTEE AGENDA
NOVEMBER 15, 2024 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Auburn University Applied Research Laboratory in Huntsville, Alabama — Approval of
Lease Agents, Financing and Advance Agreement, and Related Agreements
(Kelli Shomaker, Jim Carroll, & Mark Stirling)

Committee Chairpersons: Mr. Michael DeMaioribus
&
Mr. Wayne Smith (Presiding)

Faculty Representatives: Dr. Darren Olson, Property & Facilities (ex-officio, non-voting)

Dr. Elizabeth Davis-Sramek, Finance (ex-officio, non-voting)
Dr. Tewhan Hahn, Finance (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE AND FINANCE COMMITTEE
RESOLUTION

AUBURN UNIVERSITY APPLIED RESEARCH LABORATORY
HUNTSVILLE, ALABAMA

APPROVAL OF LEASE AGENTS, FINANCING AND ADVANCE AGREEMENT, AND
RELATED AGREEMENTS

WHEREAS, the University is committed to its statewide mission of providing quality academic
programs, research and outreach, and having a presence in the State of Alabama that will further
enhance the University’s public engagement as a land-grant institution; and

WHEREAS, the University is regularly engaged in various research and development activities
within and outside its main campus including, among other locations, in the Auburn University
Research and Innovation Campus at Cummings Research Park (“CRP”) in the City of Huntsville,
Alabama; and

WHEREAS, the University’s 2024 Strategic Plan includes doubling its research enterprise, and
there is insufficient laboratory space to conduct additional research at its current facilities; and

WHEREAS, it is necessary and desirable to obtain additional research space at CRP for new
manufacturing techniques and development of prototypes, testing of space flight hardware, and for
other facilities that foster national security research under contracts with the United States
government and private sector partners; and

WHEREAS, The Industrial Development Board of the City of Huntsville (the “IDB”) owns certain
property within CRP (the “Site”), and will cause to be constructed thereon a research facility for
lease to the University (together with the Site, the “New Research Facility”) using proceeds of a
loan in the amount of up to $18,000,000 (the “Loan”) to be made by Regions Commercial
Equipment Finance, LLC under the Financing and Advance Agreement herein authorized and
attached hereto as Exhibit A; and

WHEREAS, under the Lease Agreement for the New Research Facility herein authorized and
attached hereto as Exhibit B, the University will (i) make payments to the IDB in amounts as
required by the Loan (“Basic Rent”), which Basic Rent will serve as the sole source of payment
and collateral to repay the Loan, and (ii) be responsible for payment and performance of all other
obligations respecting the New Research Facility (e.g., maintenance, insurance, operations, etc.);

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of the University (the
“Board™), that Christopher B. Roberts, President, or such person as may be acting by or on behalf
of the President (including such person or persons identified for such purpose in the Lease
Agreement), is hereby authorized to take such action as are necessary or desirable to work with
the IDB in the design, construction, and equipping of the New Research Facility; and

1



BE IT FURTHER RESOLVED, that the Board hereby authorizes the President and the Chief
Financial Officer of the University, or either of them, to execute and deliver, for and in the name
and behalf of the University, (i) a financing agreement among the University, the Lender, and the
IDB, in the form attached hereto and with such changes as shall be determined by the officer
executing said agreement (the “Financing and Advance Agreement”), (ii) a lease agreement with
the IDB for the New Research Facility in the form attached hereto and with such changes as shall
be determined by the officer executing said agreement (the “Lease Agreement”), and (iii) such
other agreements, notices, instruments or other documents as may be necessary or desirable
respecting the financing, development and operation of the New Research Facility, with all
documents herein authorized to be reviewed as to form and substance by the General Counsel for
the University prior to their execution; and, further, that the Secretary of the Board and the
President Pro Tempore of the Board, or either of them, are authorized to affix the official seal of
the University to all agreements and documents herein authorized and to attest the said seal and

any and all signatures.



Exhibit A
Financing and Advance Agreement

The Finance and Advance Agreement will be sent directly to the board members by the General
Counsel.

EXHIBIT A



Exhibit B
Lease Agreement

The Lease Agreement will be sent directly to the board members by the General Counsel.

EXHIBIT B



AUBURN FACILITIES MANAGEMENT

UNIVERSITY

2 Z
TO: CHRISTOPHER B. ROBERTS, President W /
/P

THROUGH: KELLI D. SHOMAKER, Senior V.P. Business and Administration an(( { méargcia] Officer

MEMORAND

FROM:  STEVEN TAYLOR, SENIOR V.P. RESEARCH AND ECONOMIC DEVELOPMENT "ff"’k'\\) [ ,ﬁ\
/

MARK STIRLING, Director of Real Estate |
SUBJECT: JOINT PROPERTY AND FACILITIES COMMITTEE AND FINANCE COMMITTEE

AUBURN UNIVERSITY APPLIED RESEARCH LABORATORY
HUNTSVILLE, ALABAMA. APPROVAL OF LEASE AGENTS, FINANCING
AND ADVANCE AGREEMENT, AND RELATED AGREEMENTS

DATE: OCTOBER 30, 2024

I am writing to request that the following item be added to the Board of Trustees’ agenda for
consideration at the November 15, 2024 meeting.

Proposal:

It is requested that the Lease and Finance Agreement with the Huntsville Industrial Development Board for
a new Auburn University Applied Research Laboratory in Huntsville, Alabama be submitted to the Board
of Trustees for approval through the joint Property and Facilities and Finance Committees.

Review and Consultation:

Auburn University’s 2024 Strategic Plan outlines key goals and commitments designed to increase Auburn
University’s research-based educational programming. As indicated in the plan, Auburn’s academic,
research, outreach and extension activities continue to provide valuable resources to the state in the form

of interdisciplinary activities and unique community partnerships.

In Spring of 2022 Auburn University purchased the Logicore Facility in Cummings Research Park (CRP)
in Huntsville, AL and opened the Auburn University Research and Innovation Campus (AURIC) in
Huntsville. The following year the University created the Applied Research Institute (ARI), based out of
AURIC, to further the strategic goal of doubling its research program. The Huntsville area provides key
opportunities for Auburn University to expand due to the presence of the Redstone Arsenal, NASA,
numerous Department of Defense agencies, and a multitude of private sector partners with research and

development needs.

Since its creation, ARI has grown its research program in key areas such as advanced manufacturing for
aviation and missile systems, design for additive manufacturing, Army Pathfinder program, and radiation
hardening testing for spaceflight hardware, and this has led to the acquisition of research equipment with
needs beyond what AURIC can provide. This equipment includes items such as a Big Area Additive
Manufacturing (BAAAM) printer, an EOS M-400 metal 3D printer for rapid prototyping, and a cyclotron
(planned purchase) for radiation hardening research, each of which have unique site, operational and
security needs. With this growth, there is a need for additional research space and Auburn University is
seeking a solution to meet this immediate need and the project schedules required by our sponsors, while
also creating a phased approach to accommodate future research endeavors.

The City of Huntsville Industrial Development Board (the “Huntsville IDB”) has actively worked with staff
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to locate a site and develop a building to lease to AU for the Auburn University Applied Research
Laboratory. University representatives have visited Huntsville over the past three months to evaluate
potential sites and discuss the Huntsville IDB’s plan to design, build, and lease a facility to Auburn
University. The proposed site is located in Cummings Research Park, on Mark C. Smith Boulevard, on a
14.5-acre parcel roughly a mile from the AURIC facility.

Similar to facilities Auburn University has leased from the City of Auburn Industrial Development Board,
The Huntsville IDB will finance and develop the new research facility on a parcel of real property owned
by the Huntsville IDB (the “Project Site”). Under a Financing and Advance Agreement between Auburn
University, the Huntsville IDB, and an affiliate of Regions Bank (the “Lender”), the Lender would advance
of funds, up to approximately $18.0 million (the “Loan™) to the Huntsville IDB, to cover the costs of the
Project Site and the costs of developing, constructing and equipping the new research facility (such facility,
together with the Project Site, the “Project”). At all times the Project would be leased by the Huntsville
IDB, as lessor, to Auburn University, as Lessee, under a Lease Agreement (the “Lease”). Per the Lease,
there would be an unconditional obligation of Auburn University to make basic rental payments equal to
maturing installments of principal and interest on the Loan owed to the Lender (“Basic Rent Payments”).
As evidence of the obligation to pay principal and interest on the Loan, the Huntsville IDB would issue a
limited obligation revenue bond to the Lender payable solely out of Basic Rent Payments. Auburn
University would also be obligated for payment and performance of all other obligations respecting the
Project, such as maintenance, operational costs, insurance costs, etc. At no time would the Huntsville IDB
have any obligation to make payments on the Loan. The sole source of payment and collateral for the Loan
would be Basic Rent Payments made by Auburn University under the Lease.

During the construction period, the Loan would bear interest at a variable rate. Following that construction
period, the total of all advances (representing principal on the Loan) would be payable, along with interest
calculated at a fixed rate, for a period of approximately ten (10) years. Such payments would be made on
a monthly basis. At such time as all principal and interest on the Loan has been paid (i.e., through Basic
Rent Payments made by Auburn University under the Lease), then Auburn University would have the right
to purchase the Project for nominal consideration (e.g., $100.00).

Recommendation:

We request that the Board of Trustees of Auburn University authorize and empower Christopher B. Roberts,
President, or such person as may be acting as President be and the same, to take such action as is necessary
and desirable to complete the design, construction, and leasing of a suitable facility in Huntsville, Alabama
for the Auburn University Applied Research Laboratory, including approval of the Lease, the Financing
and Advance Agreement and all other documents and instruments in connection therewith. All documents
consummating the Financing and Advance Agreement, the Lease and the other instruments and agreement
shall be reviewed, as to form, by General Counsel for Auburn University.

Page 2 of 2



ACADEMIC AFFAIRS COMMITTEE AGENDA
NOVEMBER 15, 2024 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

Committee Chairperson: Ms. Elizabeth Huntley

Faculty Representative: Dr. Lori Eckhardt, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.
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MEMORANDUM TO: Christopher B. Roberts é -
President

FROM:  Vini Nathan MMan
Provost and Senior Vice President for Academic Affairs

SUBJECT: Information Items for the Board of Trustees

DATE: October 8, 2024

I request that the following information items be added to the Board of Trustees' agenda for the
November 15, 2024, meeting.

The following academic items have been approved for implementation by the Provost's Office. While
they do not require formal approval by the Board of Trustees, they have received the support of the
appropriate colleges, the University Curriculum Committee, the Graduate Council, and the Provost's
Office. Following the Board of Trustees meeting, they will be forwarded to the Alabama Commission

on Higher Education for appropriate notifications.

New Graduate Certificates (2)

1. Graduate Certificate in Neuroscience (12 hours), Department of Drug Discovery and
Development, Harrison College of Pharmacy

The Harrison College of Pharmacy has established a new Graduate Certificate in Neuroscience
for students interested in brain-related sciences but who are studying other subjects. The
certificate features courses from various departments and addresses topics such as neural
alterations, diagnostic tools, treatment development, and outcome measures. The courses, taught
by research faculty from different departments, offer students exposure to fundamental
neuroscience concepts, interdisciplinary research, presentation skills, and critical thinking. This
comprehensive education prepares students for advanced studies and opportunities in the field of
neuroscience No new courses or resources are needed for this certificate. Courses included are
already routinely offered across the departments and colleges committed to the certificate. This
certificate is designed for existing Auburn MA/PhD students and as a way to attract new
graduate students to a variety of programs where this certificate would be an attractive additional

credential.

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5778

auburn.edu



2. Veterinary Social Work Graduate Certificate (9 hours), Department of Sociology,
Anthropology, and Social Work, College of Liberal Arts and the College of Veterinary
Medicine

The College of Liberal Arts has established a new graduate certificate in Veterinary Social
Work, which will be offered as part of the Master of Social Work program. As a collaborative
effort between the Department of Sociology, Anthropology, and Social Work and the College of
Veterinary Medicine, the certificate is the first of its kind in Alabama and offers a curriculum
focusing on the effects of human-animal relationships. The program addresses four critical areas:
managing compassion fatigue and conflicts, navigating animal-related grief and bereavement,
understanding the connection between violence against humans and animals, and exploring
therapeutic animal-assisted interventions. Additionally, the certificate program meets the
increasing demand for skilled professionals who can support clients and veterinary experts in this
fie