AUBURN UNIVERSITY

Office of the President
MEMORANDUM

TO:

FROM:

SUBJECT:

The Board of Trustees

Dr. Christopher B. Roberts, Presidentﬂ

April 3, 2025 Board of Trustees Meeting

i

= )

Enclosed, please find the materials for the upcoming Board of Trustees meeting on

Thursday, April 3. 2025.

Please note that this meeting was originally scheduled for Friday, April 4th, but has
been moved to THURSDAY, APRIL 3RD. All events will take place on Thursday morning, and
there will not be a typical workshop nor luncheon. A detailed schedule of events is included below.

Should you have any questions, please contact the Board of Trustees Office.

Please note that all events will be held at The Hotel at Auburn University &

Dixon Conference Center located at 241 South College Street, Auburn, Alabama 36830.

Thursday, April 3, 2025
9:00 a.m. Call to Order and Opening Remarks Legacy Ballroom
9:05 a.m. Committee Meetings Legacy Ballroom
9:55 a.m. Regular Meeting of the Board of Trustees Legacy Ballroom
10:00 a.m. Proposed Executive Session Azalea Room
10:45 a.m. Reconvened Meeting of the Board of Trustees Legacy Ballroom
11:00 a.m. Recess Meeting Legacy Ballroom

CBR/ntm

Enclosures

cc: Mr. Jon G. Waggoner, Secretary to the Board of Trustees (w/encl.)

President’s Cabinet (w/encl.)

107 Samford Hall / Auburn, AL 36849

auburn.edu

334-844-4650




II.

SCHEDULE AND AGENDA
APRIL 3, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Call to Order and Opening Remarks | 9:00 a.m.

Committee Meetings | 9:05 a.m.

. Property and Facilities Committee | Chairperson DeMaioribus | 9:05 a.m.

Project Approvals:

1.

2.

Comer Hall Comprehensive Renovation, Final Approval (Jim Carroll/Arthur Appel)

Melton Student Center Patio Renovation, Final Approval (Jim Carroll/Bobby Woodard)

Recreation and Wellness Sportsplex Complex — New Support Building,
Architect Selection (Jim Carroll/Bobby Woodard)

Alabama Agricultural Experiment Station — Outlying Units Support Buildings,
Project Initiation and Architect Selection (Jim Carroll/Arthur Appel)

Cambridge Residence Hall Comprehensive Renovation, Project Initiation and
Architect Selection (Jim Carroll/Bobby Woodard)

Central Dining Basement Build-Out for New Dining Venue, Project Initiation
(Jim Carroll/Bobby Woodard)

Real Estate Approvals:

7.

Approval of Sale of Auburn University Property at the Lower Coastal Plain
Experiment Station in Wilcox County, Alabama (Mark Stirling/Arthur Appel)

Informational Reports:

8.

Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than $1,000,000
— 2" Quarter, Fiscal Year 2025

c. Project Status Report
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IV.

. Academic Affairs Committee | Chairperson Huntley | 9:30 a.m.

1. Proposed Doctor of Philosophy in Speech, Language, and Hearing Sciences
(Vini Nathan)

2. Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

. Finance Committee | Chairperson W. Smith | 9:35 a.m.

1. 160 Ross Housing Rates for 2025-2026 (Kelli Shomaker)

2. Proposed AUM Technology Fee (Kelli Shomaker/Carl Stockton)

. Executive Committee | Chairperson Dumas | 9:45 a.m.

1. Proposed Awards and Namings (Bob Dumas)

2. Appointment of Board Members to the Presidential Assessment Working Group —
For Information Only (Quentin Riggins)

. Trustee Reports | 9:50 a.m.

Regular Meeting of the Board of Trustees | 9:55 a.m.

Proposed Executive Session | 10:00 a.m.

Reconvened Meeting of the Board of Trustees | 10:45 a.m.

1. Approval of the Minutes of the February 7, 2025 Board Meeting

2. AUM Chancellor’s Report

3. President’s Report

4. Action Items and Committee Meeting Reports

A. Property and Facilities Committee

1. Comer Hall Comprehensive Renovation, Final Approval
2. Melton Student Center Patio Renovation, Final Approval

3. Recreation and Wellness Sportsplex Complex — New Support Building,
Architect Selection



4. Alabama Agricultural Experiment Station — Outlying Units Support Buildings,
Project Initiation and Architect Selection

5. Cambridge Residence Hall Comprehensive Renovation, Project Initiation and
Architect Selection

6. Central Dining Basement Build-Out for New Dining Venue, Project Initiation

7. Approval of Sale of Auburn University Property at the Lower Coastal Plain
Experiment Station in Wilcox County, Alabama

B. Academic Affairs Committee

1. Proposed Doctor of Philosophy in Speech, Language, and Hearing Sciences
C. Finance Committee

1. 160 Ross Housing Rates for 2025-2026

2. Proposed AUM Technology Fee
D. Executive Committee

1. Proposed Awards and Namings

VI.  Recess Meeting | 11:00 a.m.



EXECUTIVE SUMMARY
APRIL 3, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

A. Property and Facilities Committee

1. Comer Hall Comprehensive Renovation, Final Approval

Project Summary: The University administration has proposed a comprehensive
renovation of Comer Hall, originally built in 1910. In 1994, a project to preserve its
historical integrity was approved, and since then only small renovations have been
implemented with no major preservation projects. The project will renovate all four
levels of the 45,000 square foot building providing comprehensive renovation including
modern building systems, accessibility with the addition of an elevator, exterior
restoration, updated finishes and new furnishings.

The estimated total project cost of the Comer Hall Comprehensive Renovation project is
$40.0 million. The project will be financed by a combination of state, gift and bond
funds.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Comer Hall Comprehensive Renovation project.

Previous Approvals: At its meeting on November 15, 2024, the Board of Trustees
adopted a resolution that approved the initiation of the Comer Hall Comprehensive
Renovation project and to expedite the design process, approved the recommendation of
Houser Walker Architecture of Atlanta, Georgia, as the architect for the overall project.

2. Melton Student Center Patio Renovation, Final Approval

Project Summary: Student Affairs endorsed the Student Government Association’s plan
to remodel the Melton Student Center patio to improve student life and involvement at
Auburn University by making a lively outdoor space that meets the diverse needs of the
students and offers more opportunities for students to connect. The project will renovate
approximately 21,200 square feet of outdoor area, providing engaging exterior study
areas, space for small-scale events, multi-purpose lounge areas for student use, an event
lawn with tiered seating and audio-visual components, and extensive landscape and
hardscape improvements.

Requested Action: It is requested that the Board of Trustees adopt a resolution providing
final approval of the Melton Student Center Patio Renovation project.

Previous Approvals: At its meeting on June 7, 2024, the Board of Trustees adopted a
resolution that approved the initiation of the Melton Student Center Patio Renovation
project and authorized the commencement of the architect selection process. At its
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meeting on September 6, 2024, the Board of Trustees adopted a resolution that approved
the selection of the project architect.

. Recreation and Wellness Sportsplex Complex — New Support Building,

Architect Selection

Project Summary: The Recreation and Wellness SportsPlex Complex, completed in 2020,
encompasses 30 acres off Lem Morrison Drive and contains three multi-purpose fields,
sand volleyball courts and two softball fields. The state-of-the-art complex is supported
by a maintenance building and one fieldhouse that includes meeting spaces, restrooms
and equipment storage and check-out. Due to the heavy use and expansive footprint of
the complex, Student Affairs has proposed the construction of an added support building
at the SportsPlex. This project aims to provide supplementary restrooms and storage
space, enhancing the overall functionality of the SportsPlex Complex. The project
particularly addresses the needs of the more remote softball fields which are over a
quarter mile walk from the current fieldhouse, thereby improving service and
convenience for users.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the selection of Seay, Seay and Litchfield of Montgomery, Alabama, as project architect
for the project.

Previous Approvals: At its previous meeting on February 7, 2025, the Board of Trustees
adopted a resolution that approved the initiation of the project and authorized the
commencement of the architect selection process.

. Alabama Agricultural Experiment Station — Qutlying Units Support Buildings,

Project Initiation and Architect Selection

Project Summary: The Alabama Agricultural Experiment Station (AAES) has proposed
the construction of new support buildings providing laboratories and office space for
three outlying units. The AAES — Outlying Units Support Building project will construct
a new, approximately 2,500 square foot building at the EV Smith Research Center,
Brewton Agricultural Research Unit, and the recently purchased property in
Autaugaville.

To facilitate a more timely and efficient design process, the University Architect
recommends the approval of the firm JMR+H Architecture of Montgomery, Alabama, as
the architect for the project.

This project is expected to be financed by Alabama Agricultural Experiment Station
funds encumbered by the sale of underutilized AAES properties.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Alabama Agricultural Experiment Station — Outlying Units Support
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Buildings project and the selection of IMR+H Architecture of Montgomery, Alabama, as
project architect.

Previous Approvals: None.

. Cambridge Residence Hall Comprehensive Renovation, Project Initiation and
Architect Selection

Project Summary: Student Affairs has proposed the renovation of Cambridge Residence
Hall. The Cambridge Residence Hall Comprehensive Renovation project will repair and
renovate the major systems and finishes throughout the building, including approximately
72,500 square feet of renovated area. The scope of the renovation includes upgrading
finishes, furnishings, plumbing fixtures, electrical and mechanical systems, and building
envelope systems. The renovation also includes required Americans with Disabilities Act
(ADA) modifications, including room layout modifications on the first floor.

To facilitate a more timely and efficient design process, the University Architect
recommends the approval of the firm Williams Blackstock Architects of Birmingham,
Alabama, as the architect for the project.

It is anticipated that this project will be financed by Student Affairs.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the initiation of the Cambridge Residence Hall Comprehensive Renovation project and
the selection of Williams Blackstock Architects of Birmingham, Alabama, as project
architect.

Previous Approvals: None.

. Central Dining Build-Out for New Dining Venue, Project Initiation and
Authorization to Commence the Architect Selection Process

Project Summary: Student Affairs has proposed the renovation of the Central Dining
Commons to fit out approximately 2,400 square feet of shell space on the ground floor of
the facility completed in 2021. The Central Dining Build-Out for New Dining Venue
project will provide a new dining venue and enable Campus Dining to better serve
campus and the student body.

It is anticipated that this project will be financed by Campus Dining.

Requested Action: It is requested that the Board of Trustees adopt a resolution to approve
the Central Dining Build-Out for New Dining Venue project and to authorize the
commencement of the architect selection process.

Previous Approvals: None.
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7. Approval of Sale of Auburn University Property at the Lower Coastal Plain
Experiment Station in Wilcox County, Alabama, Real Estate Disposition

Project Summary: At the 2024 April Board meeting, the Alabama Agricultural
Experiment Station (AAES) presented a plan to restructure and enhance its field research
sites across the state. The Board of Trustees approved the purchase of 945 acres (Rhyne
Property) in Autauga County. To financially support the purchase, the Board agreed to
sell the Lower Coastal Plain Agricultural Research Center (Wilcox County) property and
the Turnipseed-lkenberry (Bullock County) property, while using any remaining
proceeds for capital improvements across the AAES portfolio.

In April 2024, the Board of Trustees approved hiring a real estate broker to facilitate the
sale of the Lower Coastal Plain Experiment Station in Wilcox County, Alabama, and the
Turnipseed-lkenberry property in Bullock County, Alabama. Real estate brokers were
engaged to represent the university and market the Property.

At the November 2024 Board meeting, the Board approved the sale of the 1,028-acre
Turnipseed-lkenberry property in Bullock County and 716 acres of the portion of the
2,370-acre Lower Coastal Plain property in Wilcox County.

AAES now seeks approval of the sale of the remaining 1620-acres of the Wilcox County
Property.

Requested Action: It is requested that the Board of Trustees authorize the President to
accept the offers to purchase the Wilcox County property consistent with Alabama law,
and to negotiate and execute the deed and all legal documents necessary to effectuate the
transaction provided that any sale transactions must be reviewed and approved by the
Office of General Counsel prior to closing.

Previous Approvals: At its previous meeting on April 12, 2024, the Board of Trustees
approved the purchase of property in Autauga County and the authorization to hire a
broker to market the sale of the Wilcox County and Bullock County properties. At its
meeting on November 15, 2024, the Board of Trustees adopted a resolution approving the
sale of the Wilcox County and Bullock County properties.

8. Status Updates — For Information Only

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 2" Quarter, Fiscal Year 2025

c. Project Status Report

These items are provided for information only and do not require a vote.
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B. Academic Affairs Committee

1. Proposed Doctor of Philosophy in Speech, Language, and Hearing Sciences

The College of Liberal Arts is proposing a new Doctor of Philosophy in Speech,
Language, and Hearing Sciences, effective Fall 2025. This degree will provide advanced
training in speech-language pathology and audiology. The proposed program aims to
address the significant demand for doctoral-level faculty in Alabama by enhancing the
university’s contributions to these fields.

2. Agenda Item for the Board of Trustees — For Information Only
The Samuel Ginn College of Engineering, in collaboration with the College of Sciences
and Mathematics, has established a new Graduate Certificate in Space Systems. This
program is designed to meet the workforce development needs of the aerospace industry,
which has a significant presence in Huntsville and is anticipating substantial growth in
the space sector.

This item is provided for information only and does not require a vote.

C. Finance Committee

1. 160 Ross Housing Rates for 2025-2026

Auburn University Housing is proposing a 3% increase to the 160 Ross Housing Rates
for 2025-2026. Time will be allotted for discussion of the item.

2. Proposed AUM Technology Fee

AUM is seeking approval to increase the technology fee for AUM undergraduate and
graduate students from $10 per credit hour to $30 per credit hour, beginning Fall 2025.

D. Executive Committee

1. Proposed Awards and Namings
Time will be allotted for discussion of a list of proposed awards and namings.

2. Appointment of Board Members to the Presidential Assessment Working Group —
For Information Only

Time will be allotted for the appointment of board members to the Presidential
Assessment Working Group.

This item is provided for information only and does not require a vote.
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PROPERTY AND FACILITIES COMMITTEE AGENDA
APRIL 3, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

Project Approvals:

1. Comer Hall Comprehensive Renovation, Final Approval (Jim Carroll/Arthur Appel)
2. Melton Student Center Patio Renovation, Final Approval (Jim Carroll/Bobby Woodard)

3. Recreation and Wellness Sportsplex Complex — New Support Building,
Architect Selection (Jim Carroll/Bobby Woodard)

4. Alabama Agricultural Experiment Station — Outlying Units Support Buildings,
Project Initiation and Architect Selection (Jim Carroll/Arthur Appel)

5. Cambridge Residence Hall Comprehensive Renovation, Project Initiation and
Architect Selection (Jim Carroll/Bobby Woodard)

6. Central Dining Basement Build-Out for New Dining Venue, Project Initiation
(Jim Carroll/Bobby Woodard)

Real Estate Approvals:

7. Approval of Sale of Auburn University Property at the Lower Coastal Plain
Experiment Station in Wilcox County, Alabama (Mark Stirling/Arthur Appel)

Informational Reports:

8. Status Updates — For Information Only (Jim Carroll)

a. Current Status of New Construction/Renovation/Infrastructure Projects with
Budgets of $1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than
$1,000,000 — 2" Quarter, Fiscal Year 2025

c. Project Status Report

Committee Chairperson: Mr. Michael DeMaioribus

Faculty Representative: Dr. Darren Olson, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
COMER HALL COMPREHENSIVE RENOVATION
FINAL PROJECT APPROVAL

WHEREAS, the University administration has proposed a comprehensive renovation of
Comer Hall, originally built in 1910 with no major preservation projects implemented since

1994; and

WHEREAS, Comer Hall serves as the home for the administrative offices and associated
programs within the College of Agriculture; and

WHEREAS, at its previous meeting on November 15, 2024, the Board of Trustees adopted
a resolution that approved the initiation of the Comer Hall Comprehensive Renovation
project and adopted a resolution that approved Houser Walker Architecture of Atlanta,
Georgia, as the architect for the overall project; and

WHEREAS, the project will renovate all four levels of the 45,000 square foot building
providing a comprehensive renovation including modern building systems, accessibility
with the addition of an elevator, exterior restoration, updated finishes and new

furnishings; and

WHEREAS, the estimated total project cost of the Comer Hall Comprehensive Renovation
is $40.0 million, to be financed by a combination of state, gift and bond funds; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of

Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Comer Hall Comprehensive Renovation project is approved and that Christopher
B. Roberts, President, or such other person as may be acting as President, be and the same
is hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Comer Hall Comprehensive Renovation project in the
amount of $40.0 million, to be financed by a combination of state, gift and bond

funds; and
2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



FACILITIES MANAGEMENT

MEMORANDUM

pt /0
TO: CHRISTOPHER B. ROBERTS, President M e

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and ijilxp&ms‘ jon and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management :\ )\' éa j
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

COMER HALL COMPEHENSIVE RENOVATION: FINAL PROJECT APPROVAL

DATE: MARCH 5, 2025

W AUBURN

UNIVERSITY

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for

April 3, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Comer Hall Comprehensive Renovation
project be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that provides final approval of the project. If approved, the resolution
would authorize the President to direct Auburn University Facilities Management to complete the
project design, solicit bids, and award a construction contract.

Review and Consultation:

The University administration has proposed a comprehensive renovation of Comer Hall, originally
built in 1910. In 1994, a project to preserve its historical integrity was approved, and since then
only small renovations have been implemented with no major preservation projects. Comer Hall
serves as the home for the administrative offices and associated programs within the College of

Agriculture.

At its previous meeting on November 15, 2024, the Board of Trustees adopted a resolution that

approved the initiation of the Comer Hall Comprehensive Renovation project, and to expedite the
design process, approved the recommendation of Houser Walker Architecture of Atlanta, Georgia,

as the architect for the overall project.

Since that time, the project team has worked to complete the design for the Comer Hall
Comprehensive Renovation project. The proposed project details are provided below:

e Project Location: The renovation will be located on Roosevelt Drive between South
College Street and Mell Street. See Attachment 1 for the site map of the project location.
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e Program Reguirements: The Comer Hall Comprehensive Renovation project will renovate
all four levels of the 45,000 square foot building providing a comprehensive renovation
including modern building systems, accessibility with the addition of an elevator, exterior
restoration, updated finishes and new furnishings. See Attachment 2 for the renderings of

the Comer Hall Comprehensive Renovation project.

o Budget: The estimated total project cost of the Comer Hall Comprehensive Renovation
project is $40.0 million, to be financed by a combination of state, gift and bond funds.

If you concur, it is proposed that a resolution providing final approval of the Comer Hall
Comprehensive Renovation project be presented to the Board of Trustees for consideration at its

meeting scheduled for April 3, 2025.
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Attachment 1
Comer Hall Comprehensive Renovation
Site Map

Mell St.
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Attachment 2
Comer Hall Comprehensive Renovation
Architectural Renderings

.
A =

Interior Rendering of Renovated Comer Hall Main Lobby

=

——
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
MELTON STUDENT CENTER PATIO RENOVATION
FINAL PROJECT APPROVAL

WHEREAS, Student Affairs endorsed the Student Government Association’s plan to
remode! the Melton Student Center patio to improve student life and involvement at

Auburn University; and

WHEREAS, the project intends to optimize the use of outdoor areas next to busy student
zones by transforming them into flexible spaces for student events, outdoor study areas,
and gatherings that meet the needs of the students and offer more opportunities for

connections; and

WHEREAS, at its previous meeting on June 7, 2024, the Board of Trustees adopted a
resolution that approved the initiation of the Melton Student Center Patio Renovation
project and during its meeting on September 6, 2024, approved the recommendation of
Williams Blackstock Architects of Birmingham, Alabama, as the architect for the overall

project; and

WHEREAS, the project will provide necessary updates and improvements to existing
terrace, landscape and seating areas; and

WHEREAS, the project will renovate approximately 21,200 square feet of outdoor area,
which will include an event lawn with tiered seating and audiovisual components, lounge
and study areas, and extensive landscape and hardscape improvements; and

WHEREAS, the estimated total project cost of the Melton Student Center Patio Renovation
is $3.0 million, to be financed by Student Affairs; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the final approval of the project must be submitted to the Auburn University Board of

Trustees through the Property and Facilities Committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Melton Student Center Patio Renovation project is approved and that Christopher
B. Roberts, President, or such other person as may be acting as President, be and the same
is hereby authorized and empowered to perform the following tasks:

1. Establish a budget for the Melton Student Center Patio Renovation project in the
amount of $3.0 million, to be financed by Student Affairs; and



2. Direct the consultants to complete the required plans for the project; and

3. Solicit bids and award a contract for construction conditioned upon the lowest
responsible and responsive bid being consistent with the approved project budget.



v AUBURN FACILITIES MANAGEMENT
MEMORANDUM

UNIVERSITY -
s
TO: CHRISTOPHER B. ROBERTS, President M M\W
THROUGH: KELLI D. SHOMAKER, Senior Vice President, BusmmZ%in‘(‘:

lcfio and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management ( M

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

MELTON STUDENT CENTER PATIO RENOVATION: FINAL PROJECT
APPROVAL

DATE: MARCH 12, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for

April 3, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Melton Student Center Patio Renovation
project be presented to the Board of Trustees through the Property and Facilities Committee for
consideration of a resolution that provides final approval of the project. If approved, the resolution
would authorize the President to direct Aubum University Facilities Management to complete the
project design, solicit bids, and award a construction contract.

Review and Consultation:

Student Affairs endorsed the Student Government Association’s plan to remodel the Melton
Student Center patio to improve student life and involvement at Auburn University by making a
lively outdoor space that meets the diverse needs of the students and offers more opportunities for
students to connect. The project intends to optimize the use of outdoor areas next to busy student
zones by transforming them into flexible spaces for student events, outdoor study areas, and

gatherings.

At its previous meeting on June 7, 2024, the Board of Trustees adopted a resolution that approved
the initiation of the Melton Student Center Patio Renovation project, and during its meeting on
September 6, 2024, approved the recommendation of Williams Blackstock Architects of
Birmingham, Alabama, as the architect for the overall project.

Since that time, the project team has worked to complete the design for the Melton Student Center
Patio Renovation project. The proposed project details are provided below:
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e Project Location: The Melton Student Center Patio Renovation will be located on the South
and East sides of the Melton Student Center. See Attachment 1 for the site map of the

project location.

e Program Requirements: The Melton Student Center Patio Renovation project will renovate
approximately 21,200 square feet of outdoor area, which will provide engaging exterior
study areas, space for small-scale events, and additional multi-purpose lounge areas for
stadent use. Program requirements include an event lawn with tiered seating and audio-
visual components, lounge and study areas, and extensive landscape and hardscape
improvements. See Attachment 2 for the renderings of the Melton Student Center Patio

Renovation project.

o Budget: The estimated total project cost of the Melton Student Center Patio Renovation
project is $3.0 million, to be financed by Student Affairs.

If you concur, it is proposed that a resolution providing final approval of the Melton Student Center
Patio Renovation project be presented to the Board of Trustees for consideration at its meeting

scheduled for April 3, 2025.
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Attachment 1
Melton Student Center Patio Renovation
Site Map
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Attachment 2
Melton Student Center Patio Renovation
Architectural Renderings
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

RECREATION AND WELLNESS SPORTSPLEX COMPLEX
NEW SUPPORT BUILDING

APPROVAL OF PROJECT ARCHITECT

WHEREAS, at its meeting of February 7, 2025, the Board of Trustees adopted a resolution
that approved the initiation of the Recreation and Wellness SportsPlex Complex — New
Support Building project and authorized the commencement of the architect selection

process; and

WHEREAS, the University Architect, after conducting interviews with four candidate
firms, determined the architectural firm Seay, Seay and Litchfield of Montgomery,
Alabama, was best qualified to provide design services on this project; and

WHEREAS, pursuant to the Board of Trustees policy “D-3, Capital Projects Approval,”
the selection of the project architect must be submitted to the Auburn University Board of

Trustees through the Property and Facilities Committee for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that Christopher B. Roberts, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to perform the following tasks:

1. Engage Seay, Seay and Litchfield of Montgomery, Alabama, as project architect
to consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase
until the program requirements, budget, funding plan, and site are approved by the

Board.



FACILITIES MANAGEMENT

MEMORANDUM

H AUBURN
Was#® UNIVERSITY I

TO: CHRISTOPHER B. ROBERTS, President /7 5%
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and Adfiiiératién snd Chiét Finanial Officer
FROM:  JIM CARROLL, Vice President, Facilities Managementuw

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

RECREATION AND WELLNESS SPORTSPLEX COMPLEX — NEW SUPPORT
BUILDING: APPROVAL OF PROJECT ARCHITECT SELECTION

DATE: MARCH 5, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda for the meeting scheduled for

April 3, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Recreation and Wellness SportsPlex
Complex — New Support Building project be presented to the Board of Trustees through the
Property and Facilities Committee for consideration of a resolution that approves the selection of

the project architect.

Review and Consultation:

During its meeting on February 7, 2025, the Board of Trustees adopted a resolution that approved
the initiation of the Recreation and Wellness SportsPlex Complex — New Support Building project
and authorized the commencement of the architect selection process.

Since that time, a Request for Qualifications was published for design services. Ten architectural
firms submitted their qualifications, and four were interviewed by the Architect Selection
Committee. The committee determined that the firm Seay, Seay and Litchfield of Montgomery,
Alabama, was best qualified to provide design services on this project. The University Architect

concurs with this recommendation.

It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the selection of Seay, Seay and Litchfield of Montgomery, Alabama, as
the project architect for the Recreation and Wellness SportsPlex Complex — New Support Building
project. If you concur, it is recommended the resolution be presented to the Board of Trustees,
through the Property and Facilities Committee, for appropriate review and action at the meeting

scheduled for April 3, 2025.
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION

ALABAMA AGRICULTURAL EXPERIMENT STATION
OUTLYING UNITS SUPPORT BUILDINGS

APPROVAL OF PROJECT INITIATION AND
PROJECT ARCHITECT SELECTION

WHEREAS, the Alabama Agricultural Experiment Station (AAES) has proposed the
construction of new support buildings at the EV Smith Research Center, Brewton
Agricultural Research Unit, and the recently purchased property in Autaugaville; and

WHEREAS, the new support buildings will provide laboratories and offices for the three
outlying units; and

WHEREAS, the project will construct new buildings, approximately 2,500 square feet
each; and

WHEREAS, to facilitate an accelerated design process, the University Architect
recommends the firm JMR+H Architecture of Montgomery, Alabama, to design the
Alabama Agricultural Experiment Station — Outlying Units Support Buildings project; and

WHEREAS, this project will be financed by Alabama Agricultural Experiment Station
funds encumbered by the sale of underutilized AAES properties; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project and the architect selection must be submitted to the Board,

through the Property and Facilities Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Alabama Agricultural Experiment Station — Outlying Units
Support Buildings project is approved and that Christopher B. Roberts, President, or such
other person as may be acting as President, be and the same is hereby authorized and

empowered to perform the following tasks:

1. Engage JMR+H Architecture of Montgomery, Alabama, as project architect to
consult in the development of the facility program and project design; and

2. Limit the project planning and design development to the schematic design phase
until the program requirements, budget, funding plan, and site are approved by the
Board.



H. AUBURN FACILITIES MANAGEMENT
MEMORANDUM

N UNIVERSITY

. S - e —
TO: CHRISTOPHER B. ROBERTS, President (7~ i j :/
Atbmjigistra an éhiemeancia] Officer

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business and
FROM: JIM CARROLL, Vice President,Facilitics Management

SUBJECT: PROPERTY AND FACILITI ESCOMMI TTEE

ALABAMA AGRICULTURAL EXPERIMENT STATION - OUTLYING UNITS
SUPPORT BUILDINGS: APPROVAL OF PROJECT INITIATION AND PROJECT

ARCHITECT SELECTION
DATE: MARCH 19, 2025

This memorandum requests that the following proposal be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the meeting on

April 3, 2025.

Proposal:

Consistent with standing policy, it is proposed that the Alabama Agricultural Experiment Station—
Outlying Units Support Buildings project be presented to the Board of Trustees through the
Property and Facilities Committee for appropriate action, which will approve the project's
initiation and authorize the selection of the project architect.

Review and Consultation:

The Alabama Agricultural Experiment Station (AAES) has proposed the construction of new
support buildings providing laboratories and office space for three outlying units. The AAES —
Outlying Units Support Building project will construct a new, approximately 2,500 square foot
building at the EV Smith Research Center, Brewton Agricultural Research Unit, and the recently
purchased property in Autaugaville. Attachment 1 identifies each of these three locations.

To facilitate an accelerated design process, the University Architect recommends the approval of
the firm JMR+H Architecture of Montgomery, Alabama, as the architect for the project. IMR+H
Architecture has designed several Aubum University facilities in recent years and their expertise
in this building type will be important in the development of the program for this project.

It is anticipated that these support buildings would be financed by Alabama Agricultural
Experiment Station funds encumbered by the sale of underutilized AAES properties.
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It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their

consideration to approve the initiation of the Alabama Agricultural Experiment Station — Outlying

Units Support Buildings project and the selection of JMR+H Architecture as the project architect.
If you concur, it is recommended the resolution be presented to the Board of Trustees, through the

Property and Facilities Committee, for appropriate review and action at the meeting scheduled for
April 3, 2025.
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Attachment 1

Site Map

Autaugaville §

g

B Brcwion
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
CAMBRIDGE RESIDENCE HALL COMPREHENSIVE RENOVATION

APPROVAL OF PROJECT INITIATION AND
PROJECT ARCHITECT SELECTION

WHEREAS, the University Administration has proposed the comprehensive renovation of
Cambridge Residence Hall; and

WHEREAS, the proposed Cambridge Residence Hall Comprehensive Renovation project
will repair and renovate the major systems and finishes throughout the building, including

approximately 72,500 square feet of renovated area; and

WHEREAS, the renovation also includes required Americans with Disabilities Act (ADA)
modifications, including room layout modifications on the first floor; and

WHEREAS, to facilitate an accelerated design process, the University Architect
recommends the firm Williams Blackstock Architects, of Birmingham, Alabama, to design

the Cambridge Hall Comprehensive Renovation project; and
WHEREAS, this project will be financed by Student Affairs; and

WHEREAS, pursuant to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project and the architect selection must be submitted to the Board,

through the Property and Facilities Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the initiation of the Cambridge Residence Hall Comprehensive Renovation project is
approved and that Christopher B. Roberts, President, or such other person as may be acting
as President, be and the same is hereby authorized and empowered to perform the following

tasks:

1. Engage Williams Blackstock Architects, of Birmingham, Alabama, as project
architect to consult in the development of the facility program and project design;

and

2. Limit the project planning and design development to the schematic design phase
until the program requirements, budget, funding plan, and site are approved by the

Board.



FACILITIES MANAGEMENT

MEMORANDUM

AUBURN ‘

UNIVERSITY
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TO: CHRISTOPHER B. ROBERTS, President i , / /B( ; f
g % an 1cf Financtal Officer

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business &nd /d/g;z@d.m

FROM: JIM CARROLL, Vice President, Facilities Management ’\
SUBJECT: PROPERTY AND FACILITIES COMMITTEE -

CAMBRIDGE RESIDENCE HALL COMPREHENSIVE RENOVATION:
APPROVAL OF PROJECT INITIATION AND PROJECT ARCHITECT

SELECTION
DATE: MARCH 5, 2025

This memorandum requests that the following proposal be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the April 3, 2025,

meeting.

Proposal:

Consistent with standing policy, it is proposed that the Cambridge Hall Comprehensive
Renovation project be presented to the Board of Trustees through the Property and Facilities
Committee for appropriate action, which will approve the project's initiation and authorize the

selection of the project architect.

Review and Consultation:

Student Affairs has proposed the renovation of Cambridge Residence Hall. The Cambridge
Residence Hall Comprehensive Renovation project will repair and renovate the major systems and
finishes throughout the building, including approximately 72,500 square feet of renovated area.
The scope of the renovation includes upgrading finishes, furnishings, plumbing fixtures, electrical
and mechanical systems, and building envelope systems. The renovation also includes required
Americans with Disabilities Act (ADA) modifications, including room layout modifications on

the first floor.

See Attachment 1 for a map of the existing campus housing. See Attachment 2 for a site map of
the project location.

To facilitate an accelerated design process, the University Architect recommends the approval of
the firm Williams Blackstock Architects of Birmingham, Alabama, as the architect for the project.

Williams Blackstock Architects has designed several Auburn University facilities in recent years
and their expertise in residential facilities will be important in the development of the program for

this project.
It is anticipated that this facility would be financed by Student Affairs.
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It is, therefore, appropriate that a resolution be presented to the Board of Trustees for their
consideration to approve the initiation of the Cambridge Hall Comprehensive Renovation project
and the selection of Williams Blackstock Architects, of Birmingham, Alabama, as the project
architect. If you concur, it is recommended the resolution be presented to the Board of Trustees,
through the Property and Facilities Committee, for appropriate review and action at the meeting

scheduled for April 3, 2025.
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Attachment 1
On Campus Housing
Site Map

Cambridge Residence Hall
The Quad Residence Halls

Mew Residence Hall - Under
Construction

Boyd & Sasnet: Residence Halls
South Donahue Residence Hall

s v .;'7;'.-'».;.;.1..

The Village Residence Halls
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Attachment 2
Cambridge Residence Hall
Site Map

Cambridge Residence Hall -
Project Site

Rane Culinary Science Center

Hotel and Dixon Conference
Center

Draughon Library and Mell
Classroom Building
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PROPERTY AND FACILITIES COMMITTEE
RESOLUTION
CENTRAL DINING BASEMENT BUILD-OUT FOR NEW DINING VENUE

APPROVAL OF PROJECT INITIATION AND AUTHORIZATION
TO COMMENCE THE PROJECT ARCHITECT SELECTION PROCESS

WHEREAS, Student Affairs has proposed the renovation of the Central Dining Commons
facility that was completed in 2021; and

WHEREAS, the project will fit out approximately 2,400 square feet of shell space on the
ground floor of the facility providing a new dining venue and enable Campus Dining to

better serve campus and the student body; and
WHEREAS, it is anticipated that this facility would be financed by Campus Dining; and

WHEREAS, according to the Board of Trustees policy, “D-3, Capital Projects Approval,”
the initiation of this project must be submitted to the Board, through the Property and

Facilities Committee, for approval.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Auburn University
that the Central Dining Basement Build-Out for New Dining Venue project is approved,
and Christopher B. Roberts, President, or such other person as may be acting as President,
be and the same is hereby authorized and empowered to commence the project architect

selection process.



FACILITIES MANAGEMENT

MEMORANDUM

AUBURN‘

UNIVERSITY |
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TO: CHRISTOPHER B. ROBERTS, President M % 2 // /‘/g f
dm

THROUGH: KELLI D. SHOMAKER, Senior Vice President, Business athwn and Chief Financial Officer
AY]

-

FROM: JIM CARROLL, Vice President, Facilities Management
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CENTRAL DINING BUILD-OUT FOR NEW DINING VENUE: APPROVAL OF
PROJECT INITIATION AND AUTHORIZATION TO COMMENCE THE PROJECT
ARCHITECT SELECTION PROCESS

DATE: MARCH 5, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property and Facilities Committee and included on the agenda at the meeting scheduled for

April 3, 2025,

Proposal:

Consistent with standing policy, it is proposed that the Central Dining Build-Out for New Dining
Venue project be presented to the Board of Trustees through the Property and Facilities Committee
for appropriate action that will approve the initiation of the project and authorize the
commencement of the project architect selection process.

Review and Consultation:

Student Affairs has proposed the renovation of the Central Dining Commons to fit out
approximately 2,400 square feet of shell space on the ground floor of the facility completed in
2021. The Central Dining Build-Out for New Dining Venue project will provide a new dining
venue and enable Campus Dining to better serve campus and the student body.

It is anticipated that this facility would be financed by Campus Dining.

If you concur, it is proposed that a resolution initiating the Central Dining Build-Out for New
Dining Venue project and authorizing the commencement of the project architect selection process
be presented to the Board of Trustees for approval at the meeting scheduled for April 3, 2025.
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Attachment 1
Central Dining Build-Out for New Dining Venue
Site Map

Academic Classroom and
Laboratory Complex
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PROPERTY AND FACILITIES
COMMITTEE RESOLUTION

APPROVAL OF SALE OF AUBURN UNIVERSITY PROPERTY AT THE
LOWER COASTAL PLAIN EXPERIMENT STATION IN WILCOX
COUNTY, ALABAMA

REAL ESTATE DISPOSITION

WHEREAS, the Alabama Agriculture Experiment Station has proposed to restructure
and change its field research sites across the state by selling two properties to finance
the purchase of new property with greater research potential and improve existing

properties; and

WHEREAS, the Auburn University Board of Trustees previously approved the
purchase of a 945-acre parcel of land located on Highway 14, Autaugaville,

Alabama ("Rhyne Property") for $5,150,000; and

WHEREAS, to help fund the acquisition of the Rhyne Property, the Alabama
Agriculture Experiment Station proposed to sell approximately 2,370 acres of land
in Wilcox County, the Lower Coastal Plains Agricultural Research Center ("Wilcox
County Property") and the 1028-acre of land in Bullock County, the Turnipseed-

Ikenberry Property ("Bullock County Property"); and

WHEREAS, considering the unique location of the Wilcox County and Bullock County
Properties and the potential interest in recreational opportunities there, the Board
determined it was economically justified and in the best interest of the University to
engage a duly licensed real estate broker to market and identify opportunities to

sell both properties; and

WHEREAS, the University previously approved the sale of 716 acres for the Lower
Coastal Plains substation in Wilcox County Property as follows; and

A. Parcel One - Cobbs Landing, 236-acre parcel. Garstecki Investments LLC
offered $845,588.00. ($3,583/acre or $0.08/sf), and

B. Parcel Two - 480-acre parcel. Chestnut Branch LLC offered $1,392,000.00
($2,900/acre or $0. 07/sf), and

WHEREAS, the University previously approved the sale of 1025 acres at the
Turnipseed Ikenberry property in Bullock County Property; and

A. Parcel One - North Parcel, 441.86-acre parcel. PJM AL Holdings offered
$1,237,202.00 ($2,800/acre or $0.06/sf).

B. Parcel Two - South Parcel; 582.80-acre parcel. Peachburg Plantation LP offered
$1,950,000.00 ($3,344/acre or $0.08/sf); and



WHEREAS, the University has received offers for the remaining 1620 acres at the
Lower Coastal Plains Substation in Wilcox County Property as follows (Attachment 1):

A. Parcel One — Headquarters tract (Northern Parcel), 1060-acre parcel. Ben Hill &
Steve McKinney offered $2,900,000.00 ($2,735.85/acre or $0.06/sf).

B. Parcel Two — Headquarters tract (Southern Parcel) 560-acre parcel. Highpoint 41,
LLC offered $1,736,000.00 ($3,100/acre or $0.07/sf); and

WHEREAS, Board of Trustees Policy, D-8, "Real Estate Sale and Lease Policy",
requires Board approval for the sale of property, and consistent with the policy, two
MALI appraisals were obtained; and the offers are consistent with the appraised value

of both properties; and

WHEREAS, it has been determined that neither property is currently in use, nor
necessary for the mission of Auburn University in the future; and

WHEREAS, any proposed sale transactions resulting from the broker engagement must
be presented to the Board of Trustees for its review and approval prior to closing.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Aubum
University that:

1. Auburn University accept the offers to purchase the remaining acres of
Wilcox County Property: and

2. Christopher B. Roberts, President, or such person as may be acting as President, or
his designee, is hereby authorized and empowered to take such action as is
necessary to sell the remaining acres of the Wilcox County Property at a total price
of four million, six hundred thirty-six thousand dollars ($4,63 6,000), consistent
with Alabama law, and is empowered to negotiate and execute the deed and all legal
documents necessary to effectuate the transaction provided that any proposed sale
transactions and documents must be reviewed and approved by the General Counsel

prior to closing.



Attachment #1
Lower Coastal Plain Substation Land Sale
Vicinity Map
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REAL ESTATE DEPARTMENT
MEMORANDUM

7/ AUBURN
é UNIVERSITY

BEN o a
TO: CHRISTOPHER B. ROBERTS, President ;M
/i
THROUGH: KELLID. SHOMAKER, Sr Vice President, Business an drhifiistratioft and Chief Financial
Officer
ViA: JIM CARROLL, Vice President for Facilities
FROM: ARTHUR APPEL, INTERIM Dean, College of Agriculture and Director, Alabama Agricultural
Experiment Station

GREG PATE, Director, Experiment Station Research Operations
MARK STIRLING, Director of Real Estate
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

RE: APPROVAL OF SALE OF AUBURN UNIVERSITY PROPERTY AT THE
LOWER COASTAL PLAIN EXPERIMENT STATION IN WILCOX COUNTY,
ALABAMA

DATE: FEBRUARY 6, 2025

This is to request that the following item be presented fo the Board of Trustees through the Property
and Facilities Committee and be included on the agenda of the meeting scheduled for April 4,

2025.

Proposal:

At the 2024 February Board meeting, the Alabama Agricultural Experiment Station (AAES)
presented a plan to restructure and enhance its field research sites across the state. The AU
Board approved the purchase of 945 acres (Rhyne Property) in Autauga County. To financially
support the purchase, the Board agreed to selling the Lower Coastal Plains property and the

Turnipseed- Ikenberry property, while using any remaining proceeds for capital improvements
across the AAES portfolio.

In February 2024, The Auburn University Board of Trustees approved hiring a real estate broker
to facilitate the sale of the Lower Coastal Plains Experiment Station in Wilcox County, Alabama
and the Turnipseed-Ikenberry property in Bullock County, Alabama (“Property™). Real estate
brokers were engaged to represent the university and market the Property.

At the November 2024 Board meeting, the Board approved the sale of the 1,028-acre Tumipseed-
Ikenberry property in Bullock County and 716 acres of the portion of the 2,370-acre Lower Coastal

Plains property in Wilcox County.

AAES now seeks approval of the sale of the remaining 1620-acres of the Wilcox County Property.
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Review and Consultation:

Wilcox County

The remaining 1620-acre parcel was previously listed as a single tract, having received no credible
offers, the property was remarketed for buyers to offer on smaller tracts. Multiple offers were
received, staff has reviewed the offers and have determined the best outcome for AU is accepting
the high bids on two offers that comprise the entire 1620-acre parcel. See Attachment 1.

A. Parcel One — Headquarters tract (Northern Parcel), 1060-acre parcel. Ben Hill & Steve
McKinney offered $2,900,000.00 ($2,735.85/acre or $0.06/sf).

B. Parcel Two — Headquarters tract (Southern Parcel) 560-acre parcel. Highpoint 41, LLC
offered $1,736,000.00 ($3,100/acre or $0.07/sf).

C. All offers are subject to slight modification in the acreage after completion of the

buyers’ land surveys.
D. The estimated combined sales revenue from these properties is $4.636.000 million,

which is consistent with the MAI appraisals for the Property.

Total of Sales in Wilcox and Bullock Counties

The total of six land sales from Lower Coastal Plains and Turnipseed-Ikenberry is $10,060,790.00.
These proceeds will be used to reimburse the university for the $5.15 million purchase of the
Rhyne property in Autaugaville, AL leaving $4,910,790 to cover much needed renovations and

repairs at other AAES locations.

The Executive Administration, Interim Dean of the College of Agriculture, Director of the
Alabama Experiment Station, and the Director of Real Estate propose the Board approve the offers

and authorize the sale of both properties.

Conclusion:

Board of Trustee Policy D-8 allows for consideration of the sale of university property when use
of such property is no longer required to carry out the mission of the University. The College of
Agriculture and AAES have determined neither property will be used for any strategic need and,
it has recommended the sale. The revenue from the sale of both Experiment Station

accordingly,
fthe Rhyne property and the capital needs of the AAES

Properties will be devoted to the purchase o
system.

Board of Trustees Policy D-8, “Real Estate Sale and Lease Policy”, requires that the disposition
of real property must be approved by the Board. Consistent with the policy, two MAI appraisals
were obtained, and the proposed purchase price meets the appraised value.

on approving the sale of the remaining Lower Coastal Plains

If you concur, it is requested a resoluti
ented to the Board of Trustees for its consideration at its

Experiment Station property be pres
meeting scheduled for April 4, 2025.
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STATUS UPDATES
APRIL 3, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES
FOR INFORMATION ONLY

Time will be allotted for the following status updates:

a. Current Status of New Construction/Renovation/Infrastructure Projects with Budgets of
$1,000,000 and Greater

b. Quarterly Report for Projects Costing More than $500,000 but Less than $1,000,000 —
2" Quarter, Fiscal Year 2025

c. Project Status Reports



FACILITIES MANAGEMENT

MEMORANDUM

AUBURN

UNIVERSITY

TO: CHRISTOPHER B. ROBERTS, President ( / ‘

THROUGH: KELLI SHOMAKER, Senior Vice President, Business and Adm'&nis Y n and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Managemcn& g
SUBJECT: PROPERTY AND FACILITIES COMMITTEE

CURRENT STATUS OF NEW CONSTRUCTION/RENOVATION/
INFRASTRUCTURE PROJECTS WITH BUDGETS OF $1,000,000 AND GREATER

(INFORMATION ONLY)
DATE: MARCH 5, 2025

s -

This is to request that the following proposal be submitted to the Property and F acilities Committee
and included on the agenda of the Board of Trustees meeting scheduled for April 3, 2025.

Proposal:

Consistent with standing practice, it is proposed that the current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000 be submitted,
for information only, to the Board of Trustees through the Property and Facilities Committee.

Review and Consultation:

The Board of Trustees at its meeting on June 4, 2001, requested that it receive a regular update on
the financial status of Board approved projects. The attached list includes projects at Auburn

University and outlying units.

Rationale for Recommendation:

Consistent with the request of the Board of Trustees for a current status report of new
construction/renovation/infrastructure projects with budgets greater than $1,000,000, the attached
listing is provided, for information only, to the Board through the Property and Facilities
Committee for inclusion on the agenda of the meeting scheduled for April 3, 2025.
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FACILITIES MANAGEMENT

MEMORANDUM

AUBURN
S ;—NMI;IEESITY
=

TO: CHRISTOPHER B. ROBERTS, President
THROUGH: KELLI SHOMAKER, Senior Vice President, Business and Admi jstration and Chief Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management -

SUBJECT: PROPERTY AND FACILITIES COMMITTEE

QUARTERLY REPORT FOR PROJECTS COSTING MORE THAN $500,000
BUT LESS THAN $1,000,000 — 2° QTR FISCAL YEAR 2025 (For Information Only)

DATE: MARCH 5, 2025

This memorandum requests the following proposal be presented to the Board of Trustees through
the Property & Facilities Committee and included on the agenda of the meeting scheduled for

April 3, 2025.

Proposal:
The Board of Trustees, at its meeting on April 11, 2014, adopted a resolution stipulating that all

projects with a total cost in the range of $500,000 to $1,000,000 be reported quarterly. The intent
of this report is to keep the Property and Facilities Committee informed of those projects as they
are occurring on campus. Consistent with standing policy, it is proposed that this report be
submitted for information only.

Review and Consultation:
Projects initiated in the 2™ Quarter of Fiscal Year 2025 and costing more than $500,000 but less

than $1,000,000 are listed in the following table.

2"¢ Quarter FY 2025 Projects Project | Account Number Cost
$500,000 - $1,000,000 Number

Central Pmmg Commons - Build Frictionless 24442 | 924648-102048-P100 | $774,960
Convenience Store

Lowder Hall - Rooms 008 & 0084, Various 24-314 | 924660-102048-P100 | $622,000
Renovations

Rationale for Recommendation:
Consistent with standing policy, this report is submitted to the Board of Trustees through the

Property & Facilities Committee for information at the meeting scheduled for April 3, 2025.

Page 1 of 1




FACILITIES MANAGEMENT
MEMORANDUM

7 ///’Cg’/,
r g y r v
TO: CHRISTOPHER B. ROBERTS, PRESIDENT ./ CJ%
THROUGH: KELLI D. SHOMAKER, Senior Vice President, Businessan ints n and Chiéf Financial Officer
FROM: JIM CARROLL, Vice President, Facilities Management Jé

SUBJECT: PROPERTY AND FACILITIES COMMITTEE
PROJECT STATUS REPORT

DATE: MARCH 5, 2025

’ AUBURN

UNIVERSITY

This memorandum requests the following information be presented to the Board of Trustees
through the Property and Facilities Committee and included on the agenda at the meeting
scheduled for April 3, 2025.

Proposal:
It is proposed that a brief report regarding the status of Board of Trustees-approved capital projects
be submitted, for information only, to the Board of Trustees through the Property and

Facilities Committee.

Review and Consultation:

The responsibility of the Board of Trustees extends to the oversight of funding, planning, design,
construction, maintenance, and operation of University buildings and facilities. Since a project

can often take several years to execute, as it progresses through the planning, initiation, design,
and construction phases of the project, this report is intended to continually inform the Board of

Trustees of the status of previously approved projects.

Page 1 of 3



CAPITAL PROJECT STATUS

PROJECT/PHASE

Projects in the Planning Stage:

Jordan-Hare Stadium North Endzone Multi-Use Addition

Projects in the Design Stage:

AU Airport Maintenance Hangar Addition (on hold)

Ag Transformation Gardens - Phase 1: Children's Garden
Ag Transformation Gardens — Phase 2;

Aquaculture Barn & Greenhouse

Neville Arena — Team Support Improvements'’

Vehicle Research and Innovation Laboratory (on hold)
Foy Hall Renovation — New Campus Dining Catering
Kitchen (on hold)

Auburn University Airport Air Traffic Control Tower
Solon Dixon Dorm Replacement

Brown-Kopel Engineering Student Achievement Center
Analytical, Innovation, and Manufacturing Laboratory
Melton Student Center Patio Renovation

Rural Studio Red Barn, Newbern, Alabama

Renovation and Repairs
College of Human Sciences Academic & Research Facility

Comer Hall Comprehensive Renovation

Projects with Final Approval:

Parker Hall Demotlition (ACLC Phase 3)
University Events Center Addition

Village Residence Halls Renovation, Phase IV - Plainsman Hall

Gulf Coast Engineering Research Station — New Building

Projects in Construction Stage:

STEM+AG Sciences Complex

Quad Residence Halls Renovation — Phase 2:
Teague Hall and Little Hall

New University Student Housing

Lowder Hall Advising Suite Renovation
Recreation and Wellness Center Renovation for
Health Promotion & Wellness Services
Jordan-Hare Stadium North Endzone Videoboard

Auburn University Regional Airport Terminal Ramp Expansion

Gogue Performing Arts Center — Studio Theatre
and Amphitheatre Build-Out

STATUS

Initiation Approved
Initiated September 2024

Initiation Approved
Inijtiated June 2021
Initiated September 2021
Initiated September 2021

Initiated February 2022
Initiated June 2023
Initiated August 2023

Initiated November 2023
Initiated February 2024
Initiated June 2024

Initiated June 2024
Initiated June 2024

Initiated September 2024
Initiated September 2024

Final Approval.

Approved February 2019
Approved June 2024
Approved September 2024
Approved November 2024

Final Approval
Approved February 2023
Approved August 2023

Approved August 2023
Approved November 2023
Approved April 2024

Approved June 2024
Approved April 2024
Approved June 2024

! Formerly referred to as Neville Arena — New Practice Gym, when approved by BOT in February 2022.

Page 2 of 3
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Renovation of Space in the Athletics Complex for Sports
Medicine
Caroline Draughon Village (CDV) Laundry Facility

Proiects Recently Completed:

College of Education Building

Kreher Preserve & Nature Center - New Environmental
Education Building

Parkerson Mill Greenway-Phase III

Plainsman Park Improvements

AUM Science Laboratory Facility Renovation

North Auburn Equine Research Facility — Addition

Page 3 of 3

Approved September 2024

Approved September 2024

Final Approval

Approved November 2022
Approved April 2023

Approved November 2022
Approved February 2023
Approved April 2023
Approved June 2023



ACADEMIC AFFAIRS COMMITTEE AGENDA
APRIL 3, 2025 BOARD MEETING
AUBURN UNIVERSITY BOARD OF TRUSTEES

1. Proposed Doctor of Philosophy in Speech, Language, and Hearing Sciences
(Vini Nathan)

2. Agenda Item for the Board of Trustees — For Information Only (Vini Nathan)

Committee Chairperson: Ms. Elizabeth Huntley

Faculty Representative: Dr. Lori Eckhardt, Auburn University (ex-officio, non-voting)

Please Note: All trustees serve on all committees, with the exception of the Executive Committee.



ACADEMIC AFFAIRS COMMITTEE

RESOLUTION

PROPOSED DOCTOR OF PHILOSOPHY IN
SPEECH, LANGUAGE, AND HEARING SCIENCES

WHEREAS, the Department of Speech, Language, and Hearing Sciences offers high-quality
undergraduate and graduate programs in speech-language pathology and audiology, resulting in
the highest-ranked training programs in the State of Alabama; and

WHEREAS, the faculty in the department have proposed a new graduate degree, the Doctor of
Philosophy in Speech, Language, and Hearing Sciences, to provide advanced training in critical
areas of speech-language pathology and audiology; and

WHEREAS, the proposed program will address the increasing demand for doctoral-level faculty
in Alabama by preparing professionals for careers in academic, private, educational, and medical
settings, and will support the growing need for highly qualified speech-language pathologists and

audiologists; and

WI\{EREAS, the proposed program will leverage faculty expertise in critical areas such as autism
spectrum disorder, voice disorders, and auditory processing disorder, key specialties that are
currently supported by only one other doctoral program in the state; and

WHEREAS, the proposed degree will enable the department to attract and retain graduate
students and faculty, and will be one of two programs offered in the State of Alabama; and

WHEREAS, any resources required to establish the program will be funded by the department;
and

WHEREAS, the request to create this degree has been endorsed by the Dean of the College of
Liberal Arts, the Graduate Council, the Provost, and the President;

NOW, THEREFORE, BE IT RESOLVED by Auburn University’s Board of Trustees that the
proposed Doctor of Philosophy in Speech, Language, and Hearing Sciences be approved and
submitted to the Alabama Commission on Higher Education for review and approval.
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AUBURN UNIVERSITY

OFFICE OF THE PROVOST

MEMORANDUM TO: Christopher B. Roberts
President - -

FROM: Vini Nathan
Provost and Senior Vice President for Academic Affairs

SUBJECT: Agenda ltem for the Board of Trustees — Proposed Doctor of
Philosophy in Speech, Language, and Hearing Sciences

DATE: February 26, 2025

I request that the following item be added to the Board of Trustees’ agenda for the April 4, 2025, meeting.

Proposal: The College of Liberal Arts proposes a new Doctor of Philosophy in Speech, Language, and Hearing
Sciences (CIP 51.0201), effective fall 2025.

Review and Consultation: The faculty in the Department of Speech, Language, and Hearing Sciences are
proposing a new doctoral degree program to provide advanced training in speech-language pathology and
audiology. The proposed program aims to address the significant demand for doctoral-level faculty in Alabama by
enhancing the university's contribution to these fields. By preparing professionals for careers in academic, private,
educational, and medical settings, the program will support the growing need for highly qualified speech-
language pathologists and audiologists. Leveraging faculty expertise in areas such as autism spectrum disorder,
voice disorders, and auditory processing disorder, the program will cover key specialties currently supported by
only one other doctoral program in the state. Employment opportunities for graduates include faculty, academic,
postdoctoral, and research positions. Additionally, the program aligns with the university’s strategic goals of
increasing the number of research-engaged faculty and boosting scholarly output and extramural funding. The
department anticipates collaborations with various programs, including psychology, rehabilitation and special

education, and kinesiology.

Once fully implemented, the program is expected to enroll between eight to 10 students annually. To support this
growth, the department anticipates hiring two new faculty members to expand the program’s expertise, increase
grant proposals, and enhance the department's reputation as a hub of research excellence, thereby attracting more

students.

Recommendation: It is recommended that the Board approve the proposed Doctor of Philosophy in Speech,
Language, and Hearing Sciences. Auburn University’s Graduate Council reviewed and approved the proposed
degree in spring 2025. It has also received the approval of the College of Liberal Arts, the Graduate Council, and
the Provost’s Office. If approved by the Aubumn University Board of Trustees, the proposed degree will be
forwarded to the Alabama Commission on Higher Education for review and approval.

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5778

auburn.edu
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DEFPARTMENT OF AI.JBURN UNI\]EL{SI]«Y

SPERCH. LANGUAGE
AND HEARING SCIENCES gy ) ) -
COLLEGE OF LIBERAL ARTS

SPEECH & HEARING

CLINIC
TO: Vini Nathan

Provost & Senior Vice President for Academic Affairs
THROUGH:  George Flowers M*r - SRR

Dean, Graduate School

THROUGH:  Jason Hicks %""”” pecke

Dean, College’of Liberal Arts

FROM: Allison Plumb  §&zon WL Flanb
Chair, Department of Speech, Language, and Hearing Sciences

DATE: February 27, 2025

SUBJECT: Proposed Doctor of Philosophy in Speech, Language, and Hearing Sciences

We request that the following proposal be added to the Board of Trustees’ agenda for their April 4,
2025 meeting.

Program Description:

The proposed program will expand the scope of programming offered by the Department of Speech,
Language and Hearing Sciences to provide nationally needed doctoral level training in speech-
language pathology and audiology (i.e., CIP code 51.0204 [Doctor of Speech, Language, and Hearing
Sciences]). Doctoral students will develop comprehensive knowledge in their areas of specialization,
develop the ability to independently conduct scholarly research, and develop professional skills in
speech, language, and hearing sciences (e.g., pedagogy, grant funding, critical evaluation of
research). The creation of this Ph.D. program will not constitute a Substantive Change requiring

notification to SACSCOC.

Justification for Program:
The Speech, Language, and Hearing Sciences programs (BS, MS, AuD) and faculty are already

strong contributors to Auburn’s research, teaching, and service missions. The addition of the PhD
Program will benefit Auburn University by allowing the department to realize significant growth in
federal research grant amounts and produce new PhD graduates into a very high-demand field. The
development of a PhD program is also salient because it would increase our faculty’s ability to
garner large federally funded NIH and NSF grants thus bolstering SLHS’s research impact. These
federal funders look for doctoral level programming when evaluating programmatic funding
viability; with doctoral students the PI can commit to a line of research inquiry over 3-4 years

1199 Haley Cenler, Aubusn, AL 30849-5232; Telephonc: 334-344-0600: Fax: 334-844-4585



instead of the current limitation of 3-6 semesters of funding in the current training programs (3
semesters, M.S. & 3-6 semesters, AUD). The current faculty are already actively leveraging the
resources available at Aubum University to markedly increase our visibility and preeminence
through federally funded research efforts, strong collaborations with other campus units,
increased publication in excellent journals and thriving undergraduate and master’s research
projects. In terms of instruction, the addition of PhD-seeking graduate students will also expand
the undergraduate teaching capacity of the department. Given the 31% growth in SLHS majors
since 2020, the department has a critical need to expand capacity. Finally, the creation of this
program aligns with Strategic Plan Goal #2 “Impactful Research and Creative Scholarship” by
growing the number of research engaged faculty and increasing scholarly output and extramural

funding.

Need for the Program in the State of Alabama:
The Ph.D. program will benefit both the state of Alabama and the professions of speech-language

pathology and audiology. As a land grant university Auburn is dedicated to improving the lives of
the citizens of Alabama. The current faculty bring several areas of expertise through research and
collaboration with the Auburn University Speech and Hearing Clinic. These areas include autism
spectrum disorder, augmentative and alternative communication, voice disorders, auditory
processing disorder, and literacy, just to name a few. A Ph.D. program will bring additional areas
of expertise benefiting the community through the faculty hires and doctoral students associated
with it. As a training program SLHS will also be helping to meet the needs of the profession. While
there were 321 full time faculty openings between 2021 and 2022 there were only 159 degrees
granted that same year. As the number of speech-language pathology training programs grows, so
too will the need for additional Ph.D. level faculty. For example, there are 284 accredited programs
in speech-language pathology and another 34 in candidacy. For audiology, there are 75 accredited
programs and five additional programs in candidacy. These increases also point to the growing
employment opportunities for PhD level SLHS professionals. Currently there is only one other
Ph.D. program in the state, at the University of South Alabama, and it is ranked significantly lower

than Auburn in both speech-language pathology and audiology.

Employment Opportunities:
This program will address the current shortage of PhD level SLHS professionals in the field and

prepare professionals to interface with professionals working in academic, private, education based
and medical settings. Within the field of SLHS, there is an increased need for specialists who can
train future SLPs and Audiologists or consult with other professionals in the field. According to
the 2022-2023 CSD Ed survey, programs granted 116 Research Doctorate degrees. A total of 282
national searches were conducted for faculty with research doctorates. Only 62% of these searches
were filled. According to the Bureau of Labor Statistics the employment of speech-language
pathologists is expected to grow 19% from 2022 to 2032 and the employment of audiologists is
expected to grow by 11%. They also reported that both SLP and Audiology jobs are projected to
grow significantly faster than the average for all occupations. These are both judged by the Bureau
of Labor Statistics to be “much faster than average.” To meet this need there are a growing number
of training programs for both speech-language pathology and audiology. While faculty/academic
positions are the most common first employment opportunities for PhD graduates (42.7%), other
reported opportunities include postdoctoral positions (27.3%) and research positions (12.6%).



Student Demand/Enrollment Projections:
We anticipate initiating the program with 1-2 students and when fully implemented, having

approximately 8-10 students at different stages of their doctoral studies.

Resource Requirements:
Additional faculty are essential to growing the existing research and academic excellence of the

current faculty. Hiring two new faculty for the PhD program and providing them with offices and
lab spaces will allow us to provide a wider range of expertise and also provide opportunities for
students to explore unique research areas and methodologies. With more faculty engaged in
cutting-edge research, there will be an increase in the number of grant proposals submitted, tapping
into a wider array of funding opportunities. This influx of research grants not only provides vital
financial support for the department's activities but also opens doors for interdisciplinary
collaborations and partnerships, further amplifying the impact of the research conducted.
Additionally, as faculty members secure funding for their projects, they often involve
undergraduate and graduate students, offering them invaluable hands-on experience and
mentorship. These opportunities not only enhance the students’ academic and professional
development but also contribute to the department's reputation as a hub for research excellence,
attracting more talented individuals and fostering a vibrant intellectual community. Thus, investing
in additional tenure-track faculty positions not only sustains the department financially, but will
enrich the educational experience and research culture, which benefits students enrolled in the
programs we currently offer (BS, MS, AuD). The department currently functions with most faculty
having an expected 3/2 teaching load. That load is more in line with a greater teaching than
research mission. Most programs in our field that expect or are actively seeking grants and have
PhD students, for example University of Iowa, Indiana University, and Purdue, have a similar
profile to our planned PhD program and have 2/1 or 2/2 teaching loads. The department expects
to implement adjusted teaching loads, based on grant/research activity, with the expectation that
the addition of a small number of faculty will increase the productivity of a larger number of
faculty. The additional faculty will also meet the increased instructional demand of the PhD
courses and students. The new faculty will also address the course section needs due to the

significant increase in undergraduate enrollment.

Relationship to Other Programs:
At Auburn, the addition of the PhD program will have a direct benefit to the existing undergraduate

programs in the SLHS department. The department has made curricular changes to allow more
students into the major due to great demand for admission to the major and for graduates to employ.
The UG enrollment has increased by over 30% over the past few years. With growth comes
challenges, however, and there are difficulties creating sections large enough to accommodate the
number of students who need the courses for timely graduation. Because these are undergraduate
courses, the PhD students would be able to provide relief to current faculty, as well as teach
additional sections of required undergraduate courses. One faculty member has already co-advised
three doctoral students in other programs. Our Ph.D. students will be required to take 12 hours of
interdisciplinary coursework and 15 hours of statistics. Collaborations are therefore anticipated
with numerous departments, such as psychology, rehab and special education, and kinesiology.

The only existing PhD program in the state is at South Alabama. The mission of the program at
USA has changed over the years to a more teaching based mission, and the faculty there have not
been actively recruiting or graduating PhD students. Auburn is consistently ranked higher than
USA and the AU SLHS faculty frequently get requests and inquires as to whether we can take

students.
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OFFICE OF THE PROVOST

MEMORANDUM TO: Christopher B. Robert/';/ : )
President S

FROM.: Vini Nathan
Provost and Senior Vice President for Academic Affairs

SUBIJECT: Information Item for the Board of Trustees

DATE: March 3, 2025

I request that the following information item be added to the Board of Trustees' agenda for the April 4, 2025,
meeting.

The following academic item has been approved for implementation by the Provost's Office. Although it
does not require formal approval by the Board of Trustees, it has garnered support from the relevant colleges,
the University Curriculum Committee, the Graduate Council, and the Provost's Office. After the Board of
Trustees meeting, it will be forwarded to the Alabama Commission on Higher Education for the necessary

notifications.

New Certificates (1)

1. Graduate Certificate in Space Systems (9 hours), Samuel Ginn College of Engineering and College of
Sciences and Mathematics (jointly offered)

The Samuel Ginn College of Engineering, in collaboration with the College of Sciences and
Mathematics, has established a new Graduate Certificate in Space Systems. This program is designed to
meet the workforce development needs of the aerospace industry, which has a significant presence in
Huntsville and is anticipating substantial growth in the space sector. Space systems are becoming
increasingly important within the aerospace industry, with both commercial and defense applications
driving significant investment from government and industry. However, only a small fraction of the
current workforce has received formal education in the design and operation of space systems. The nine-
hour Graduate Certificate will equip students with the necessary skills to excel in space systems, thereby
meeting the industry's growing demand and supporting students' professional goals.

208 Samford Hall, Auburn, AL 36849; Telephone: 334-844-5778

auburn.edu
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TO: Vini Nathan
Provost & Senior Vice President for Academic Affairs

THROUGH: George Flowers MT L

Dean, Graduate School

THROUGH:  Edward Thomss <52 £ [V N/
athematics

Dean, College of Science and

_ € =
THROUGH:  Mario Eden Cﬁ_ﬁé
Dean, Samuei-Ginn College of Engineering
FROM: Brian Thurow 7/»/—
Chair, Department of Aerospace Engineering

DATE: February 27, 2025

SUBJECT: Proposed Graduate Certificate in Space Systems

We request that the following proposal be added to the Board of Trustees’ agenda for
their April 4, 2025 meeting.

Program Description:

The proposed program is a Graduate Certificate in Space Systems, which will extend the
scope of formal graduate programming offered by Auburn University to the field of
Space Systems. This initial credential is focused on providing a general overview of
Space Systems. The certificate will consist of the following three, 3-credit hour courses:

SPCE 6000 - Introduction to Space Systems

SPCE 6100 - Space System Operations
SPCE 6200 - Spacecraft and Satellite Architecture Design and Integration

These will be newly developed courses taught by faculty from both Engineering and
COSAM, with the Departments of Aerospace Engineering and Physics serving as the

lead units.

Justification for Program:

Within the aerospace industry, space systems are growing in prominence with both
commercial and defense applications prompting a sizeable investment from government
and industry. However, only a small fraction of the existing workforce has received

formal education on the design and operation of space systems.
HiEngineering Dr  Auburn, AL 36849 334.844.4874

enf}.auburn edu



This program is being designed specifically to meet the workforce development needs of
the aerospace industry, which has a significant concentration in Huntsville and is
forecasting significant growth in the space industry. It is fully aligned with Auburn's
mission to "...serve the citizens of the State through its instructional, research and outreach
programs and prepare Alabamians to respond successfully to the challenges of a global

economy."

Need for the Program in the State of Alabama:

The aerospace sector accounts for 7.5% of Alabama’s GDP and is anticipating rapid
growth in the area of “space” over the next several years due to increasing government
and industry investment in the development and operation of large satellite constellations
and other spaceborne systems. This trend is highlighted by the establishment of the U.S.
Space Force and the potential move of the U.S. Space Command to Huntsville, AL,
which is positioned to be a leader in the emerging space sector due to the presence ofa
wide array of space-related agencies in the region, such as SDA, NASA MSFC, MDA,
SMDC, MSIC and AvMC, alongside numerous aerospace companies.

Workforce development is expected to be a critical need for this industry, with a
significant fraction of the workforce lacking a background in the area of space coupled
with limited availability of higher education programs focused on space systems and
accessible to working professionals. This proposed program, along with future planned
complementary programs, seeks to address this need.

Employment Opportunities:
Graduates of the proposed program will be trained to work in the specialized field of space

systems with numerous employment opportunities spread across both government and
industry. Career paths include both project management and technical jobs. The proposed
Graduate Certificate is designed to be compatible with and an entry point for Master's
program offerings in both engineering management and STEM disciplines, such as

aerospace engineering.

Student Demand/Enrollment Projections:
We anticipate that this program will train several dozen students annually, with the

potential for considerable growth.

Resource Requirements:

This program is envisioned as a fully online program with in-person options available for
students located in Huntsville. Course delivery will be supported by the SGCOE's Online and
Continuing Education Office, which supports both traditional instruction and modem

delivery methods.

Some courses may be taught by adjunct faculty located in the Huntsville area and
employed on a part-time basis specifically to teach courses. These faculty would be

supported by new revenue generated by the program.



Relationship to Other Programs:

This program has been developed in collaboration between faculty in the College of
Engineering and the College of Science and Mathematics. It is planned that this certificate
will initially be offered as a standalone program supported by faculty in both colleges, with
future offerings in Space Studies developed as need is demonstrated to include additional
complementary graduate certificates, a master’s degree and, possibly, a PhD. It will
complement existing space related training in both the Department of Physics and the

Department of Aerospace Engineering.

Recommendation:
We recommend that the proposed Graduate Certificate in Space Systems be approved

by the Offices of the Provost and the President and forwarded to the Board of Trustees
and the Alabama Commission on Higher Education for review and/or approval.



Space Systems Graduate Certificate Program

Background: The aerospace sector accounts for 7.5% of Alabama’s GDP and is anticipating rapid
growth in the area of “space” over the next several years due to increasing government and industry
investment in the development and operation of large satellite constellations and other spaceborne
systems. This trend is highlighted by the establishment of the U.S. Space Force and potential move
of U.S. Space Command to Huntsville, AL, which is positioned to be a leader in the emerging space
sector due to the presence of several agencies in the region such as SDA, NASA MSEC, MDA,
SMDC, MSIC and AvMC alongside numerous aerospace companies. Workforce development is
expected to be a critical need for industry with a significant fraction of the workforce lacking a
background in the area of space coupled with limited availability of higher education programs
focused on space systems and accessible to working professionals.

Proposal: The establishment of a Space Systems Graduate Program is proposed. The program will
offer graduate level coursework leading to both Graduate Certificates and Master’s degrees with
pathways for both technical and management based degrees. The target audience is working
professionals in the space industry with both technical and non-technical backgrounds. The program
will also be open to traditional graduate students with options for thesis-based Master’s degrees in

COSAM and SGCOE.

Course Delivery: All courses provided through this program will be offered synchronously
online with built-in flexibility for students with scheduling challenges. Select courses will also
include a “hands-on” component using laboratory facilities available at both AU’s main campus as well
as the Applied Research Institute in Huntsville. The inclusion of flexible, hands-on laboratories, such
as a simulated satellite operations center or radiation hardening laboratory, is expected to be a
unique aspect of the program that will differentiate Auburn from other potential competitors.

Department Home: The Department of Aerospace Engineering will serve as the administrative home
for this program; however, it is emphasized that this is envisioned as a multi-disciplinary degree with
contributions expected from faculty in SGCOE, COSAM, and potentially other colleges. The faculty
and administrators responsible for the overall program, as well as the budgetary resources and
revenue distribution required to offer the program, will require further discussion.

Graduate Certificate in Space Systems Operations: The initial offering of this program will be
a graduate certificate focused on providing a general overview of Space Systems Operations.
The certificate will consist of three, 3-credit hour courses:

e SPCE 6000 - Introduction to Space Systems
e SPCE 6100 - Space System Operations
e SPCE 6200 - Spacecraft and Satellite Architecture Design and Integration

Course Designation: Courses developed and uniquely associated with this program will be given
the SPCE designation in the course catalog.

Master of Space Systems: Following the completion of the Graduate Certificate in Space Systems
Operations, students will have the opportunity to apply these credits towards the completion of a
master’s degree. For students interested in an advanced techmical degree, we propose the
development of a Master of Science in Space Systems. For students interested in a management
degree, we propose the creation of a Space Systems Option within the existing Master of Engineering
Management program offered through the Department of Industrial and Systems Engineering. Each
option will require the completion of 21 additional credit hours of graduate coursework with a

preliminary plan presented below.



Master of Science in Space Systems Master of Engineering Management

Space Systems Option

e Graduate Certificate in Space Systems Operations (9 hours)

Required (12 hours) Required (15 hours)
e Ground Segment Architectures
e Space System Power Sources e INSY 6600 — Engineering
s Space Maneuvers Economic Systems
e CAPSTONE Project e INSY 6800 — Lean Systems
*New courses to be developed and offered * INSY 7970 or IN-SY 6-250 . Im-iustnal
. and Systems Engineering Special
on a regular basis under the SPCE Topics/Project Management
designation e INSY 6080 — Human

Factors Engineering

e INSY 7760 or BUSI 7140 — Engineering
& Technology
Management/Organizational
Leadership/Ethics and Change

Elective (9 hours) Elective (6 hours)
¢ AERO,ELEC,PHYS 6xxx and
7xxx coursework o  6000-8999 coursework in INSY,
Space Weather SPCE, AERO, ELEC, PHYS, etc.

Communications and Networks
Position, Navigation and Timing
Remote Sensing

Space Economics

*Mixture of new and existing courses
dependent on demand and availability

Roll-Out:

Phase I — Graduate Certificate (Fall 2025) —~ We are targeting Fall 2025 for the initial offering of
this certificate with SPCE 6000, 6100 and 6200 taught in Fall 2025, Spring 2026, and Summer
2026, respectively. These courses will be developed and taught by existing faculty within the
aerospace engineering, electrical engineering, and physics programs and/or adjunct faculty with
appropriate backgrounds.  Ideally courses will 