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3 F. University Committee on Promotion and Tenure 
4 Members of the University Committee on Promotion and Tenure will be selected from the 
5 tenured faculty who hold the rank of Associate Professor or Professor. By September 1 of 
6 each year, the President of the Faculty Senate shall ask the Dean of each School with a 
7 vacancy on the Committee to nominate, after consulting with the faculty in his/her unit, three 
8 tenured faculty who hold the rank of Associate Professor, Librarian Ill , Professor, or Librarian 
9 IV. In addition, the Rules Committee shall seek nominations for three at-large faculty members 

1 0 of the University Committee on Promotion and Tenure. Faculty nominated to serve as at-large 
11 members must be tenured and hold the rank of Associate Professor, Librarian Ill , Professor, or 
12 Librarian IV. 
13 
14 Members of the University Committee on Promotion and Tenure cannot serve in any regular 
15 administrative position including that of department head/chair at the time of their service on the 
16 committee. 
17 
18 At the Fall Semester Faculty Council meeting, an election by the faculty shall take place. The 
19 Rules Committee shall prepare ballots identifying all nominees from each Academic School and 
20 Library and nominees for three at-large faculty members, shall distribute ballots to the faculty, 
21 and report the results of the election by the end of the meeting. 
22 
23 From the membership of the Committee, the Provost shall select a new chairperson annually. 
24 This chairperson shall be chosen from among members who have served at least one year on 
25 the committee. This committee shall meet at the call of the Provost to consider applications for 
26 promotion and tenure. The faculty appointments will be for three-year terms arranged so that 
27 approximately one-third of the faculty are replaced each year. 
28 
29 If a University Committee on Promotion and Tenure member has already made a 
30 recommendation in the questions of tenure for a particular candidate during the current year, 
31 he/she shall not have a vote on that candidate in the University Committee on Promotion and 
32 Tenure. All votes taken in the committee on the issue of granting promotion or tenure shall be 
33 by secret paper ballot; the vote must remain confidential to the extent permitted by law. 
34 
35 All Deans with candidates for promotion or tenure shall present the applications of those 
36 candidates and be available to respond to relevant questions at a meeting of the University 
37 Committee on Promotion and Tenure. 
38 
39 
40 G. CRITERIA AND PROCEDURES FOR PROMOTION 
41 Throughout, references to "Department Head" shall refer to Department Chairs or others acting 
42 in the capacity of unit heads. 
43 
44 PROMOTION: Promotion shall be based on demonstrated competence in teaching, research, 
45 and service and, in addition, on distinguished performance over a sustained period in teaching, 
46 research, or service. 
47 
48 a. Criteria: The criteria of teaching, research, and service described below shall be considered 
49 in the evaluation of the faculty member's performance and achievement. The employment 
50 conditions and academic assignment will determine the relative application of the criteria. In 



51 addition, each department or school has developed benchmarks for promotion and tenure 
52 considerations, and these must be available in written form to all faculty members at the time of 
53 their appointment. 
54 
55 1. Teaching~ Since the principal reason for the University's existence is the instruction 
56 of students, strong teaching skills are valued. Hence, there is a need for systematic 
57 review of teaching competence and effort. Such competence may be indicated by the 
58 faculty member's: 
59 a. Knowledge of subject demonstrated by maintaining current competence through a 
60 variety of activities. Examples of measures in this area may include: 
61 • Continuing education 
62 • Participation in professional development opportunities 
63 
64 b. Professional growth in the field of specialization. Examples of measures in this area 
65 may include: 
66 • contribution to fieldwork 
67 • evaluation and assessment of curricula 
68 • development of new distance curricula 
69 • innovative teaching strategies 
70 
71 c. Teaching effectiveness, which is in part indicated by appraisals of a candidate's 
72 teaching performance by his/her present and former students. Multiple measures 
73 should be used for these appraisals. Examples of measures in this area may include: 
74 
75 • Presentation of portfolio of syllabi and test design with revisions according to 
76 trends and assessment. 
77 • Presentation of portfolio of student work 
78 • Peer evaluation 
79 • Evaluation of teachers by students, including formal teaching evaluations and 
80 written comments that address the candidate's performance 
81 
82 In addition, consideration should be given to: 
83 • The candidate's ability to organize material, keep it up to date, and present it with 
84 force and logic 
85 • The ability to awaken in students an awareness of the relationship between the 
86 course subject(s) and other fields of knowledge 
87 • The ability to stimulate students as demonstrated by the scholarly or creative 
88 work of a candidate's current or former students 
89 
90 Other activities to be considered include: 
91 • Direction of theses, dissertations, independent study courses, and special 
92 student projects 
93 • Involvement in interdisciplinary or Honors courses 
94 • Publication of a candidate's textbooks, manuals, or lecture notes 
95 • Adoption of a candidate's textbooks 
96 • Achievement of honors or other special recognitions as a result of teaching 
97 accomplishments are also relevant 
98 



99 Finally, the candidate's contributions to the instructional programs of his/her department 
100 should be considered, including: 
1O1 • Development of new courses or programs 
102 • Preparation of innovative teaching materials and techniques 
103 • Effective participation in academic advising. 
104 
105 2. Research and Creative Activity - All University faculty have an obligation to 
106 contribute to the body of knowledge and skills in their respective disciplines. Greater 
107 requirements for scholarly or creative achievements will be placed on candidates who 
108 have been provided reduced instructional loads and/or special resources for research; 
109 but all are expected to demonstrate scholarly or creative accomplishments as 
110 appropriate. 
111 
112 a. Research can ordinarily be documented through a candidate's publications. 
113 Examples of measures in this area may include: 
114 • Books published by commercial and university presses 
115 • Chapters in books published by commercial and university presses 
116 • Refereed journal articles 
117 • Refereed scholarly papers presented at professional meetings 
118 • Bulletins and reports 
119 • Pedagogical scholarship 
120 • Publications that provide for a process of peer review as a condition for 
121 publication carry more weight than publications not subjected to such review. 
122 However, all forms of publications including articles intended to inform persons 
123 outside the academic community, shall also be considered as indicative of a 
124 candidate's research and scholarly contributions provided that they are of a 
125 high quality consistent with their intended purpose and context. 
126 
127 b. Creative works such as published literature, art exhibits and musical or theatrical 
128 performances are appropriate expressions of productivity in some disciplines. 
129 Greater weight towards promotion will be given for creative works exhibited, 
130 published or performed on a national or regional basis and which are subject to 
131 peer evaluation. 
132 
133 c. Documented efforts of the faculty member in obtaining contracts and grants to help 
134 support his/her research, shall be positively considered for promotion. 
135 
136 3. Service - All University faculty are expected to make a contribution in the area of 
137 service to the University. Greater requirements for service will be placed on candidates 
13 8 who have been provided reduced instructional loads and/or special resources for service 
139 assignments. Faculty members should present tangible evidence of positive effects of 
140 their contribution to the University, the profession and the community. 
141 
142 a. Service to the Profession - Consideration should be given to a candidate's 
143 contributions to the advancement of his/her discipline through leadership of, and 
144 intellectual contributions to professional associations. Examples of measures in this area 
145 may include: 
146 • Editing or referring professional publications 
147 • Organizing professional meetings 
148 • Serving in an official capacity in a professional organization 



149 
150 a. Public Service and Continuing Education Programs - Recognition shall be given 
151 to participation in continuing education and public service programs, on or off 
152 campus, that are extensions of the faculty member's teaching and/or profession and 
153 skills of his/her respective discipline. Also included are public service activities that 
154 are targeted to solving problems and creating opportunities for all parties through the 
155 community. 
156 
157 b. University Service - Consideration should be given to a candidate's contribution to 
158 the University. Examples may include: 
159 • Serving as Faculty Council officers 
160 • Chairing University committees and task forces 
161 • Serving on University committees and task forces 
162 • Developing and assisting in the coordination of innovative academic programs 
163 
164 c. School Service - Consideration should be given to a candidate's contribution to the 
165 School. Examples may include: 
166 • Chairing School committees and task forces 
167 • Serving on School committees and task forces 
168 • Developing and assisting in the coordination of school-wide academic programs 
169 
I70 d. Department Service - Consideration should be given to a candidate's contribution to 
I 7I the Department. Examples may include: 
172 • Chairing or serving on Departmental committees and task forces 
173 • Developing and assisting in the coordination of departmental academic 
174 programs/courses 
175 
176 e. Faculty Consulting - Such recognition serves as validation of expertise. 
177 
178 Application for Promotion: Faculty members who believe they have met the criteria for 
I79 promotion in rank shall submit a letter of request to their respective Department Head by May 
180 15. In that letter the candidate may request that review by a qualified external referee be 
181 arranged by the Department Head or Dean. The candidate's dossier shall be presented by 
182 October 1 to the Department Head who will submit it to the department review committee 
183 composed of all faculty holding academic rank higher than that of the candidate for promotion. 
184 No administrator in the direct supervisory chain (i.e., who has recommending responsibilities at 
185 subsequent steps in the promotion process, such as the candidate's Department Head or Dean, 
186 or the Provost) shall be a member of the Department review committee. Other tenure 
187 track/tenured faculty holding administrative positions and having a significant and continuing 
188 involvement in the instructional or research programs of the department shall be members of 
189 the department review committee. In cases where at least three faculty with the appropriate 
190 rank are not available in the department, the Dean of the School will establish a committee 
191 composed in whole or in part, as necessary, of faculty holding the appropriate rank in other 
192 departments. Recommendations about documentation will be specified in annual workshops 
193 provided by the Office of the Provost. 
194 
195 A committee recommendation and the results of a vote conducted by secret ballot will be 
196 forwarded to the Department Head. The committee report wil l include reasons for the positive 
197 or negative recommendation. Additionally, any member of the departmental review committee 
198 may submit a letter to the Department Head relating the candidate's abil ity and performance of 



199 the criteria for promotion listed above. The letter will be included in the promotion dossier. The 
200 Department Head/Chair will notify the candidate of the Department's and his/her 
201 recommendation including a summary of reasons for the positive or negative recommendation 
202 by December 1. Candidates may respond in writing within five business days, and any response 
203 will become part of his/her dossier that is forwarded to the Dean. If the candidate wants to 
204 continue the process, the Department Head will forward all documents and letters, together with 
205 his/her evaluation and recommendation for action, to the Dean of the School. If the candidate is 
206 a department head/chair, the Dean will notify him or her of the Department's recommendation, 
207 and he/she may respond in writing within five working days, and any response will become part 
208 of his/her dossier. 
209 
210 If the candidate is a Department Head, normal procedures will be followed except that his/her 
211 Dean shall ask for participation of all faculty in the department who hold the rank being sought 
212 or higher rank; each such faculty member shall submit to the Dean his/her positive or negative 
213 recommendation on promotion. 
214 
215 The Dean will forward all materials, including his/her letter of recommendation for action, to the 
216 Provost. The Dean's letter will include reasons for the positive or negative recommendation. By 
217 the date of his or her transmission of positive or negative recommendations to the Provost, the 
218 Dean will notify the candidate of his/her recommendation including reasons. Candidates may 
219 respond in writing within five business days; this response will become part of his/her dossier 
220 that is forwarded to the Provost. If the candidate wants to continue the process, the Dean will 
221 forward all documents and letters, together with his/her evaluation and recommendation for 
222 action, to the Provost. 
223 
224 The Provost shall transmit the materials to the University Committee on Promotion and Tenure. 
225 By the date of his or her transmission of positive or negative recommendations to the Provost, 
226 the Chairperson of the University Committee on Promotion and Tenure will notify the candidate 
227 of the Committee's recommendation. Candidates may respond in writing within five business 
228 days; this response will become part of his/her dossier that is forwarded to the Provost. If the 
229 candidate wants to continue the process, the Chairperson of the University Committee on 
230 Promotion and Tenure will forward all documents and letters, together with the committee's 
231 recommendation for action, to the Provost. 
232 
233 The Provost recommends to the Chancellor, and the Chancellor is responsible for making 
234 recommendations on promotion to the President. By the date of his or her transmission of 
235 positive or negative recommendations to the Chancellor, the Provost will notify the candidate of 
236 his /her recommendation. Candidates may respond in writing within five business days, and 
23 7 any response will become part of his/her dossier that is forwarded to the Chancellor. . 
238 
239 Candidates shall be notified in writing of the President's decision by March 15. If promotion is 
240 not approved, the candidate will be notified promptly in writing by the Chancellor of the reasons 
241 for the denial. 
242 
243 At any time during the process prior to their notification on March 15, candidates for promotion 
244 and/or tenure may withdraw their applications from consideration. 
245 
246 H. CRITERIA AND PROCEDURES FOR TENURE 
247 Auburn University at Montgomery supports and defends the concept of academic tenure, which 
248 ensures each faculty member's freedom to criticize and advocate changes in existing theories, 



249 beliefs, programs policies and institutions, and guarantees faculty the right to support, without 
250 jeopardy, any colleague whose academic freedom is threatened. Moreover, Auburn University 
251 at Montgomery (as previously noted in the February 20, 1971, Resolution of the Board of 
252 Trustees, revised 1985) subscribes to the following principles of academic freedom and 
253 academic tenure as described in the 1940 Statement of Principles of the American Association 
254 of University Professors and the Standards of the Southern Association of Colleges and 
255 Schools: 
256 
257 ACADEMIC TENURE [From Policy Documents and Reports of the American 
258 Association of University Professors (Washington, D.C., September, 1969).] 
259 
260 1. After the expiration of a probationary period, teachers or investigators should 
261 have permanent or continuous tenure, and their service should be terminated 
262 only for adequate cause, except in the case of retirement for age, or under 
263 extraordinary circumstances because of financial exigencies. 
264 In the interpretation of this principle it is understood that the following represent 
265 acceptable academic practice: 
266 a. The precise terms and conditions of every appointment should be stated in 
267 writing and be in the possession of both institution and teacher before the 
268 appointment is consummated. 
269 
270 b. Beginning with appointment to the rank of full-time instructor or a higher rank, 
271 the probationary period should not exceed seven years, including within this 
272 period full-time service in all institutions of higher education; but subject to the 
273 proviso that when, after a term of probationary service of more than three years 
274 in one or more institutions, a teacher is called to another institution it may be 
275 agreed in writing that his new appointment is for a probationary period of not 
276 more than four years, even though thereby the person's total probationary period 
277 in the academic profession is extended beyond the normal maximum of seven 
278 years. Notice should be given at least one year prior to the expiration of the 
279 probationary period if the teacher is not to be continued in service after the 
280 expiration of that period. 
281 
282 c. During the probationary period a teacher should have the academic freedom 
283 that all members of the faculty have. 
284 
285 d. Termination for cause of a continuous appointment, or the dismissal for 
286 cause of a teacher previous to the expiration of a term appointment, should, if 
287 possible, be considered by both a faculty committee and the governing board of 
288 the institution. In all cases where the facts are in dispute, the accused teacher 
289 should be informed before the hearing in writing of the charges against him and 
290 should have the opportunity to be heard in his own defense by all bodies that 
291 pass judgment upon his case. He should be permitted to have with him an 
292 adviser of his own choosing who may act as counsel. There should be a full 
293 stenographic record of the hearing available to the parties concerned. In the 
294 hearing of charges of incompetence the testimony should include that of teachers 
295 and other scholars, either from his own or from other institutions. Teachers on 
296 continuous appointment who are dismissed for reasons not involving moral 
297 turpitude should receive their salaries for at least a year from the date of 



298 notification of dismissal whether or not they are continued in their duties at the 
299 institution. 
300 
30 1 e. Termination of a continuous appointment because of financial exigency 
302 should be demonstrably bona fide. 
303 
304 In addition, each Department or School has developed benchmarks for promotion and tenure 
305 considerations, and these must be made available to all faculty members at the time they are 
306 hired. 
307 
308 While the Board of Trustees embraces the principles expressed by the American Association of 
309 University Professors, the specific details set forth in this chapter of the AUM Faculty Handbook 
31 0 as periodically revised, constitute the policies and procedures applicable to appointment, 
311 promotion, tenure, non-continuance, dismissal, and retirement at Auburn University at 
312 Montgomery. Correlative with academic tenure is the responsibil ity of all faculty members for 
313 the fulfillment of their duties as assigned by the University so that the University can properly 
314 meet its responsibilities to its students and to society. 
315 
316 1. Eligibility for Tenure: The normal progression to tenured status of a faculty member is from 
317 a Probationary appointment. Faculty members given Probationary appointments with the rank 
318 of Instructor or higher become eligible for tenure consideration after a probationary period of 
319 meritorious performance: However, faculty holding the Instructor rank must be promoted or 
320 approved for promotion to Assistant Professor to be eligible for tenure. 
321 
322 The total length of the probationary period shall not exceed seven years of full-time service, 
323 where one year equals two full semesters, excluding summers. Years of full-time Temporary 
324 appointment at Auburn University at Montgomery, regardless of rank, count toward tenure 
325 eligibility just as do years of full-time Probationary appointment. Time spent away from the 
326 University except when the individual is on a special assignment for the benefit of the University 
327 and paid by the University shall not be counted toward fulfillment of eligibility for tenure. 
328 
329 In addition, a faculty member's previous full-time service in another institution of higher 
330 education may be a significant factor in determining the length of the probationary period at 
33 1 Auburn University at Montgomery. Faculty members with more than three years of probationary 
332 or tenured service at one or more other institutions of higher education may receive credit for 
333 not more than three years of such service toward the probationary period at Auburn University 
334 at Montgomery. Written notification of the policies set forth in th is paragraph will be provided by 
335 the appropriate Dean to each candidate at the time an offer of employment is extended. Such 
336 notification shall specify the credit allowed for prior service. 
337 
338 Although a minimum probationary period of four complete academic years should usually be 
339 observed prior to nomination for tenure consideration, a decision on the awarding of tenure 
340 must be made within three years if the faculty member has received credit for three years of 
341 experience at another institution. Faculty members without more than three years of full-time 
342 service at another institution normally should be considered for tenure during their fifth year of 
343 full-time service at Auburn University at Montgomery. 
344 
345 Consideration for tenure can take place in the seventh year if the candidate signs a proviso 
346 acknowledging termination effective at the end of that year if tenure is not achieved. 
347 



348 Members of the faculty and academic staff who hold administrative positions can earn tenure 
349 only in their faculty classifications. For such administrators, eligibility for tenure requires a 
350 significant non-administrative involvement in the instructional or research programs of Auburn 
351 University at Montgomery. 
352 
353 2. De Facto Tenure: Should a seven year period of full-time service in a probationary tenure-
354 track appointment including prior service credited in the manner specified above, be exceeded 
355 in the case of a faculty member on probationary tenure track appointment, tenure shall be 
356 awarded by the President. A faculty member who contends that he/she has served full time in 
357 an academic rank for seven or more years may appeal through the normal administrative chain 
358 to achieve consideration of the claim . However, tenure gained in this way will be forfeited if it is 
359 established that the faculty member's not being recommended for tenure consideration was a 
360 deliberate attempt to avoid the formal tenure process by the faculty member and/or Department 
36 I Head or unit head. 
362 
363 3. Joint Appointment and Tenure: If the faculty member is on appointment involving two or 
364 more departments, tenure may be held only in the department agreed upon at the time of the 
365 joint appointment. 
366 
367 4. Factors Affecting Tenure: Faculty and Department Heads should remember that decisions 
368 on tenure are different in kind from those on promotion. As with promotion, the tenure nominee 
369 will be evaluated on (1) teaching, (2) research, and (3) service. Other important elements 
370 affecting tenure nominations and recommendations are those factors that are directly related to 
371 the prospect of the nominee's assuming what may well be an appointment of ten, twenty, or 
372 thirty years in the departmental unit. Such considerations may include the nominee's abilities to 
373 support the departmental mission and its long-term goals; the nominee's exhibited ability and 
374 willingness to engage in the shared tasks that a departmental group must often perform ; and the 
375 nominee's willingness to participate knowledgeably and reasonably in discussions germane to 
376 departmental policies and programs. In addition, each Department or School has developed 
377 benchmarks for promotion and tenure considerations, and these must be made available to all 
378 faculty members at the time of their appointment. 
379 
380 5. Application for Tenure: Faculty members who believe they have met the criteria for tenure 
38 I consideration shall submit a letter of request for tenure consideration to their respective 
382 Department Head and Dean before May 15. In that letter the faculty member may request that 
383 review by a qualified external referee be arranged by the Department Head or Dean. It is the 
384 joint responsibility of the faculty member and the department head to assure that the tenure 
385 review process occurs no later than in the sixth-year of full-time service or within three years if 
386 credit for previous service at another institution has been given. The candidate's dossier must 
387 be presented to the Department Head by October 1. The credentials to be included in the 
388 dossier are a current vita and supporting documentation of the candidate's performance in 
389 teaching, research, and service. Recommendations about documentation are specified in 
390 annual workshops provided by the Office of the Provost. 
391 
392 After receiving the application for tenure consideration, the Department Head shall notify 
393 tenured members of the departmental faculty of their responsibility to review the candidate's 
394 credentials. In cases where there are fewer than three tenured faculty in the department, the 
395 Dean of the School will ask for participation of tenured faculty in other departments. The 
396 tenured members of the faculty may meet to discuss each applicant's materials; whether 
397 tenured faculty meet or not, each will submit to the Department Head (or appropriate Dean if the 



398 candidate is a Department Head) a written statement of his/her positive or negative vote on 
399 tenure, together with a justification of that vote. 
400 
401 No administrator in the direct supervisory chain (i.e., with recommending responsibilities at 
402 subsequent steps in the tenure process, such as the candidate's Department Head or Dean, or 
403 the Provost) shall be included in the departmental review process. Other eligible faculty holding 
404 administrative positions and having a significant and continuing involvement in the instructional 
405 or research programs of the department shall participate. These statements and the Department 
406 Head's written recommendation on tenure, including reasons for the positive or negative 
407 recommendations, will be sent forward with the candidate's resume and supporting material to 
408 the appropriate Dean by December 1. Candidates may respond in writing within five business 
409 days, and any response will become part of his/her dossier that is forwarded to the Dean. If the 
410 candidate wants to continue the process, the Department Head will forward all documents and 
411 letters, together with his/her evaluation and recommendation for action, to the Dean of the 
412 School. 
413 
414 If the candidate is a Department Head/Chair, normal procedures will be followed except that 
4 I5 his/her Dean shall ask for participation of all tenured faculty in the department; each tenured 
416 faculty member shall submit to the Dean his or her positive or negative recommendation on 
417 tenure. The Dean will notify him or her of the Department's recommendation, and he/she may 
418 respond in writing within five working days, and any response will become part of his/her dossier 
419 that is forwarded to the Provost. 
420 
421 The Dean will forward all materials, including his/her letter of recommendation for or against 
422 tenure, to the Provost. The Dean's letter will include reasons for the positive or negative 
423 recommendation. By the date of his or her transmission of positive or negative 
424 recommendations to the Provost, the Dean will notify the candidate of his/her recommendation 
425 including reasons. Candidates may respond in writing within five business days; this response 
426 will become part of his/her dossier that is forwarded to the Provost. If the candidate wants to 
427 continue the process, the Dean will forward all documents and letters, together with his/her 
428 evaluation and recommendation for action, to the Provost. 
429 
430 The Provost shall transmit the materials to the University Committee on Promotion and Tenure. 
431 By the date of his or her transmission of positive or negative recommendations to the Provost, 
432 the Chairperson of the University Committee on Promotion and Tenure will notify the candidate 
433 of the Committee's recommendation. The Committee's letter will include reasons for the 
434 positive or negative recommendations. Candidates may respond in writing within five business 
435 days; this response will become part of his/her dossier that is forwarded to the Provost. If the 
436 candidate wants to continue the process, the Chairperson of the University Committee on 
437 Promotion and Tenure will forward all documents and letters, together with the committee's 
438 recommendation for action, to the Provost. 
439 
440 The Provost recommends to the Chancellor, and the Chancellor is responsible for making 
441 recommendations on tenure to the President. By the date of his or her transmission of positive 
442 or negative recommendations to the Chancellor, the Provost will notify the candidate of his/her 
443 recommendation. Candidates may respond in writing within five business days, and any 
444 response will become part of his/her dossier that is forwarded to the Chancellor. 
445 



446 Candidates shall be notified in writing of the President's decision by March 15. When a 
447 nomination for tenure is not approved, the candidate will be notified promptly by the Chancellor 
448 of the reasons for the denial. 
449 
450 At any time during the process prior to notification on March 15, candidates for promotion and/or 
451 tenure may withdraw their applications from consideration. 
452 
453 Tenured faculty members who resign from the University and are later re-employed in a faculty 
454 position similar to the one they previously held may have their tenure reinstated on the 
455 recommendation of the tenured faculty of the affected Department and on the approval of the 
456 Department Head, Dean, Provost, Chancellor, and the President. A tenured faculty member in 
457 a department at Auburn University who accepts a faculty appointment on the Auburn University 
458 at Montgomery campus may be awarded tenure at the time of appointment only through the 
459 usual tenure process. 
460 
46 1 Confidentiality and the right of tenured faculty members to express their viewpoints openly 
462 without fear of retaliation should be hallmarks of the tenure decision process. All documents, 
463 letters, and other materials shall be held in strict confidence at all levels of the review process. 
464 Should confidential discussions, documents, notes and communications become the subject of 
465 legal discovery, those who participated in the review process may be guided by University 
466 Counsel. 
467 
468 I. POLICIES AND PROCEDURES FOR APPOINTMENT, TENURE, AND PROMOTION OF 
469 LIBRARIANS WITH FACULTY RANK 
470 
471 INTRODUCTION 
472 
473 The following document describes the criteria and procedures to be used by Library faculty in 
474 dealing with questions of appointment, tenure, promotion, and non-retention. This document 
475 was written to be consistent with University policy applicable to non-librarian faculty described in 
476 the Faculty Handbook. Professional effectiveness replaces the teaching criterion in the 
477 evaluation of Library faculty. Librarians, therefore, will be judged on the basis of professional 
478 effectiveness, research/creative activity and service. In developing this document, librarians 
479 borrowed from tenure and promotion documents from several university libraries. (The 
480 University of Illinois at Chicago, University of Alabama Birmingham, Oklahoma State University, 
481 University of Mississippi, State University of New York at Buffalo, and Clemson University.) 
482 
483 CRITERIA FOR TENURE OF LIBRARY FACULTY 
484 
485 The Auburn University at Montgomery Library regards tenure as recognition of prior 
486 performance, accomplishments, and potential for continued growth. To that end the library shall 
487 recruit and retain the best qualified librarians available to fill the professional positions on its 
488 staff and shall provide for annual performance evaluations of each librarian. 
489 
490 1. Professional Effectiveness 
491 Librarians support the University's mission through daily performance of professional activities. 
492 These activities result in a library system that meets the needs of graduate and undergraduate 
493 students and faculty. Excellence in professional activities is expected of each librarian, and is 
494 the most crucial factor to be considered in tenure and promotion decisions. Within the assigned 
495 area of responsibility, the librarian develops his or her unique contribution to the Library and 



496 University. Responsibilities fall within the categories of collection development, bibliographic 
497 control , information services, library administration and management, and knowledge of 
498 subject/academic achievement. 
499 
500 a. Collection Development 
501 In consultation with the teaching faculty, librarians who develop the collection decide which 
502 books, journals, and other materials should be made part of the library's collections. They 
503 design effective programs of acquisitions, and they carefully plan and monitor expenditure of the 
504 acquisitions budget. They regularly evaluate the collection to ensure that the library has 
505 materials which support and further campus programs. 
506 
507 b. Bibliographic Control 
508 Librarians involved in bibliographic control are responsible for the intellectual and physical 
509 organization of library books, journals, electronic resources, and other materials to optimize 
510 access. They develop policies and procedures to ensure efficient and equitable access to 
511 circulating materials and to preserve the integrity of the collection. They catalog library 
512 materials, as well as direct the assembly and transmission of bibliographic information to local 
513 and external computer systems. They create and manipulate a variety of indexes to that 
514 information. They also analyze, design and monitor systems to facilitate access to information 
515 about library materials, as well as to the actual library materials. 
516 
517 c. Information Services 
518 Librarians who provide information services mediate between individuals with information needs 
519 and the sources which can satisfy those needs. To do so they must understand the process of 
520 information seeking and users needs, interpret information requests, formulate appropriate 
521 search strategies, and locate and evaluate information sources. They determine when they 
522 should teach user strategies for independent information seeking or when they should directly 
523 provide the information. Librarians also participate in bibliographic instruction programs by 
524 teaching, lecturing, and otherwise instructing students, staff and faculty so as to encourage full 
525 use of the Library and its resources. 
526 
527 d. Library Administration and Management 
528 Librarians who provide administration and management in their units are responsible for 
529 effective training, supervision and evaluation of library personnel. They are responsible for 
530 coordinating the work of the unit; they identify goals, set priorities, and organize work to achieve 
531 the goals. They perform administrative assignments, e.g. special projects and reports. They 
532 also provide effective management for current and anticipated use of Library resources. 
533 
534 e. Knowledge of Subject/Academic Achievement 
535 Academic achievement is determined by one's formal degrees and intellectual pursuits. 
536 Librarians also maintain current competence through course work, attendance at workshops, 
537 participation in professional development activities, advanced instruction beyond the position 
538 requirements, or conducting seminars for library faculty and staff. 
539 
540 2. Research/creative Activity 
541 In the traditional academic setting, scholarly ability is usually evidenced by refereed, published 
542 research, which serves to increase the body of knowledge in a given discipline. In the field of 
543 librarianship, those traditional modes of scholarship are most commonly exemplified by library 
544 school faculty who hold the doctoral degree and whose work situations parallel those of 
545 professorial faculty in other disciplines. Although "practicing" librarians normally have limited 



546 opportunities to engage in pure research , they can and do make significant scholarly 
547 contributions to librarianship through a wide variety of publications in any medium. In the field of 
548 librarianship research/creative activity may be demonstrated through: 
549 a. Publication (articles, book reviews, etc.) in professional journals or books 
550 b. Editing of published or unpublished works 
551 c. Classroom teaching (outside of the library) 
552 d. Serving of accreditation teams 
553 e. Special projects requiring substantive creative endeavor and awareness of current 
554 developments in librarianship or other fields of professional or academic interest 
555 f. Consulting 
556 g. Participation in grant-supported activities 
557 h. Development of scholarly applications of technology, e.g., laboratory devices, computer 
558 software packages or programs, videotapes, web page design, etc. 
559 i. Unpublished contributions to the profession, e.g., reviews, abstracts, special indexes 
560 and bibliographies, guides to using resources, handbooks for training personnel, 
561 manuals for departments within the Library 
562 j . Publication (literary works, artistic works, etc.) in other periodicals or books 
563 k. Papers and other presentations at conferences 
564 
565 3. Service 
566 The three areas of service in which librarians participate are: service to the University and 
567 Library, service to the library profession, and service to the community. The following serve as 
568 examples of representative service activities. 
569 a. Serving on or chairing Library committees and working on special projects not 
570 necessarily related to the librarian's area of specialization. 
571 b. Serving on or chairing University committees, working on special projects for the 
572 University, or working with faculty and student organizations. 
573 c. Active participation in local, state, regional , national, or international professional or 
574 scholarly organizations. Pursuits may include: 
575 • Holding office. 
576 • Serving on committees. 
577 • Acting as a discussion leader. 
578 • Organizing a conference or workshop. 
579 • Other professional activities. 
580 d. Membership and participation in local, state, regional , national, or international 
581 professional or scholarly organizations. 
582 e. Participation in community activities as a private citizen or as a representative of the 
583 University and/or Library. 
584 f. Honor, awards and special recognitions for service to the institution or the community. 
585 
586 FACTORS AFFECTING TENURE OF LIBRARY FACULTY 
587 
588 In addition to the criteria stated above, Librarians should also consult the Faculty Handbook, 
589 IV-H, Factors Affecting Tenure. 
590 
591 PROCEDURES FOR GRANTING TENURE OF LIBRARY FACULTY 
592 
593 Where there are sufficient tenured library faculty ( a minimum of three) to constitute a Tenure 
594 Review Committee within the Library, the procedures for granting tenure shall be those set forth 



595 in the Faculty Handbook. Until such time, the appointment of a Tenure Review committee shall 
596 be handled in the manner outlined in Procedures for Promotion of Library Faculty. 
597 
598 LIBRARIAN APPOINTMENT 
599 
600 The Dean of the Library recommends to the Provost the appointment with appropriate rank. 
601 
602 1. Kinds of Appointment of Librarians 
603 Each professional librarian at Auburn University at Montgomery is appointed in one of three 
604 classifications: Probationary, Tenured, or Temporary. 
605 a. Probationary appointments are assigned to librarians who, because of scholarly or 
606 professional achievement, have demonstrated their aptitude for becoming tenured members 
607 of the faculty. 
608 
609 b. Tenured appointments are assigned to librarians who have completed an appropriate 
61 0 probationary period and who, following recommendation and review in accordance with 
611 University policy and approval by the President, have been awarded tenure. Only tenured 
612 librarians are eligible for professional improvement leave with pay. 
613 
614 c. Temporary appointments, as the term implies, are assigned to librarians whose services are 
615 required only for a certain specified period of time, usually one year or less, which is 
616 identified on the appointment paper. Those on Temporary appointments are not eligible for 
617 tenure and promotion or for the insurance, medical, retirement, and various fringe benefits 
618 available to other librarians unless the employment period is for at least a full year (twelve 
619 months). 
620 
621 2. Definition of Librarian Academic Ranks 
622 Librarians shall be accorded faculty status with academic appointments in four ranks with titles 
623 equivalent to the standard academic ranks and titles. These ranks are: 
624 
625 a. Librarian I (equivalent to instructor) 
626 A candidate for appointment as a Librarian I must have a master's degree from an 
627 American Library Association accredited library school or equivalent and appropriate 
628 skills. Appointment at this rank shall be predicated on the expectation of successful 
629 overall performance and the potential for a promising career in librarianship. Those 
630 holding this rank must be promoted to Librarian 11 to be eligible for tenure. 
631 
632 b. Librarian II (equivalent to Assistant Professor) 
633 This is a professional level characterized by assignments with some degree of 
634 independent responsibility and action. Appointment or promotion to the rank of Librarian 
635 11 should be based on demonstrated ability and potential for growth. The candidate 
636 should have a strong academic record and shall have completed a master's degree in 
637 library science from an American Library Association accredited library school or 
638 equivalent. 
639 
640 c. Librarian Ill (equivalent to Associate Professor) 
641 This is an advanced professional level characterized by considerable independent 
642 responsibility and action. It should provide for depth in areas of librarianship and may 
643 include other subject fields as well. Promotion to this rank shall require evidence of 
644 substantial professional contributions to the library and to the University; attainment of a 



645 high level of professional effectiveness in research and other professional endeavors, 
646 and the ability to handle successfully increased responsibility, including supervision of 
647 library personnel. Librarian Ill is a high professional rank and requires the master's 
648 degree in library science from an American Library Association accredited school or 
649 equivalent. Promotion to this rank, in and of itself, carries no presumption of further 
650 promotion. 
651 
652 d. Librarian IV (equivalent to Professor) 
653 This is the highest professional level and is characterized by administrative responsibility 
654 for general library operations at the divisional level or above and by demonstrated ability 
655 in a specialized field or fields of librarianship. A master's degree in library science from 
656 an American Library Association accredited school or equivalent and a doctoral degree 
657 in library services or in another discipline is a customary requirement. Exceptional and 
658 advanced training, research and publication, and/or evidence of exceptional ability in 
659 librarianship may be substituted for the doctorate. Demonstrated ability in providing 
660 leadership in professional and university organizations is required. 
661 
662 e. Candidates for appointment to the position of Dean of the Library must meet the 
663 requirements of Librarian Ill or IV. 
664 
665 PROMOTION OF LIBRARY FACULTY 
666 
667 Because a librarian's mastery and effectiveness within an area of specialization contributes 
668 most directly to the academic community, the most important criterion for promotion shall be 
669 professional effectiveness. Only those librarians who have discharged their responsibilities with 
670 distinction and demonstrated continued growth in their other professional activities while 
671 employed by the Library will be promoted. 
672 
673 For some, promotion may not necessarily involve position change but will involve increased 
674 responsibility as well as growing competence and contributions in the same position. 
675 
676 1. Criteria 
677 The following specific criteria shall be considered in the evaluation of the librarian's performance 
678 and achievement: 
679 
680 a. Professional Effectiveness and Quality of Service within the Library 
681 The librarian's performance and potential will be evaluated within the assigned area of 
682 responsibility. These responsibilities may include: 
683 • Collection Development. 
684 • Bibliographic Control. 
685 • Information Services. 
686 • Library Administration and Management. 
687 • Knowledge of Subject/Academic Achievement. 
688 
689 In addition, librarians will be judged on consistency of performance, grasp of library methods, 
690 command of their subjects, continued growth in their fields , judgment, leadership, originality, 
691 ability to work effectively with others, and ability to relate their functions to the more general 
692 goals of the library and the University. 
693 Evidence of effective service may include the opinions of professional colleagues, particularly 
694 those who work closely or continuously with the candidate; the opinions of other faculty 



695 members or other members of the University community as to the quality of a collection 
696 developed, or the technical or public service provided by the candidate; the opinions of 
697 librarians outside the University who function in the same specialty as the candidate; the 
698 effectiveness of the techniques applied or procedures developed by the candidate; and relevant 
699 additional educational achievement, including programs of advanced study or courses taken 
700 toward improvement of subject knowledge or foreign language. 
701 
702 b. Service 
703 A candidate's professional commitment and contribution to the library profession should be 
704 evaluated by taking account of such activities as the following: membership and activity in 
705 professional and scholarly organizations; participation in library and other professional meetings 
706 and conferences; consulting or similar service; outstanding achievement or promise as 
707 evidenced by awards, fellowships , grants; teaching and lecturing; and editorial activity. 
708 
709 Recognition shall be given to those who participate in library-wide and university service 
710 (including service on campus or university-wide administrative or academic committees and 
711 advisement to students and student groups), and in services to the community, state, and 
712 nation. 
713 
714 c. Research/Creative Activity 
715 Research by practicing librarians has a growing importance as library, bibliographical, and 
716 information management activities become more demanding and complex. It is; therefore, 
717 appropriate to take it into account in measuring a librarian's professional development. 
718 Examples of research/creative activity may be found under Section I. , B., a-k in this document. 
719 
720 PROCEDURES FOR PROMOTION OF LIBRARY FACULTY 
721 
722 1. Nominations for promotion will be initiated by the librarian's immediate supervisor. 
723 
724 2. The Dean of the Library shall appoint a Review Committee. The Committee shall consist of 
725 three librarians holding the appropriate rank. If there is an insufficient number of librarians 
726 holding the appropriate rank, the Dean of the Library will submit to the Provost a list of the 
727 names of six teaching faculty from throughout the University who are familiar with library 
728 techniques, procedures, functions, resources and personnel and who hold a rank higher than 
729 that of the candidate. The Vice Chancellor for Academic Affairs shall select three faculty from 
730 among those suggested and appoint them as the Promotion Review Committee. 
731 
732 Further procedures shall be in accordance with those outlined in the Faculty Handbook. 


