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Background Information

October 4, 2011

• Previous (hardcopy) evaluation tool used was from the 
University of Washington
• Was intended to be used for a three-year trial
• Cost $80,500 per year (averaged over three years) 
• 2010-11 Teaching Effectiveness Committee was tasked to identify 

suitable alternatives

• CoursEval was chosen for implementation (Fall 2011 start)
• Cost $25,000 first year, $20,000 per year for next two years

• The Policy on the Student Evaluation of Courses was 
approved by the University Senate on June 7, 2011.

• The Teaching Effectiveness Committee presented 10 
broadly applicable items for use to the Senate on June 7, 
2011
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Policy on Student Evaluation of Courses
(Approved by University Senate on June 7, 2011)

October 4, 2011

This policy mandates the collection of student-generated data:
• Data are not to be used as the only mechanism to evaluate faculty teaching
• Every course, each time it is offered 
• Courses of an individual nature (e.g. independent study courses, thesis, 

special projects, music studios, etc.) may be exempted
• Survey should have 8–15 questions with at least 1 free response question 
• TEC provided 8–10 broadly applicable survey questions for general use
• Colleges and Departments, in consultation with representative faculty, may 

change this survey instrument as needed
• Student participation in the survey is mandatory (Senate amendment)
• The full policy is available at: 

http://www.auburn.edu/administration/governance/senate/website/agen
das/2010-2011/June11/Policy_StudentEvaluation

NOTE: Access to the data is governed by the Faculty Handbook Chapter 4, 
Section 3 (there have been no changes to data access)
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Teaching Evaluation Items
(Presented to University Senate on June 7, 2011)

5October 4, 2011

The Teaching Effectiveness Committee created 10 broadly 
applicable survey items for use.

1. The Instructor explained course material clearly. 

2. The Instructor encouraged me to think critically.

3. The grading techniques were clear and fair.

4. The Instructor created a conducive atmosphere for learning.

5. The Instructor enhanced my interest in the subject.

6. The Instructor was available and approachable outside of class.

7. The Instructor provided timely feedback on graded material.

8. The Instructor's overall teaching effectiveness was excellent, good, 
fair or poor.

9. Overall, my learning in the class was excellent, good, fair or poor.

10. Additional comments (strengths and areas for improvement).
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CoursEval Fall 2011 Implementation Timeline 

October 4, 2011

Communication to faculty 
instructions to students

Nov 28
Online
survey 
opens

Dec 4
Online
survey 
closes

Dec 12
Reports 
available

Sept 7
Presentation 
to Associate 

Deans

Oct 15

Oct 4
University Senate 

update
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Sept 21
Feedback 

from 
Colleges

Jan 20
CoursEval 

Implementation 
Committee 

assesses and 
reports on 

process

Sept 12
Provost 

memo to 
faculty
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Incentive Plan

• The CoursEval Implementation Committee will 
provide the following incentives to help encourage 
student participation 
• iPods and iPads
• Discounts at AU Bookstore
• Others as recommended by SGA
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Comments and questions?
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