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DECISIONS
• Winter weather - main threat is ice, not necessarily the 

snow

• Winter weather threat is considered more likely to result in 

cancelling classes and suspending normal university operations

• Severe weather – main threat is tornado outbreaks, 

damaging winds, etc.

• Severe weather could warrant considering cancelling classes and 

suspending normal university operations but would likely be a result 

of a hurricane or large outbreak.

• Due to short notice on most severe weather events, the students, 

employees and visitors are generally considered safer in university 

buildings



MONITORING
• Emergency Management personnel monitor area forecasts 

and outlooks

• On call personnel 24/7/365

• Great working relationship with the National Weather 

Service

• Direct communications (radio and telephone)

• Webinars and conference calls 

• Radio briefings

• Redundant weather monitoring systems

• Attending briefings at the Lee County Emergency 

Management Agency

• Internal strategy meetings and discussions



DECISIOIN FACTORS

• Safety of students, employees and visitors

• Safety to those on campus as well as those traveling to campus

• Type of hazards associated with the event

• Timing of the event

• Length of the event 

• Class schedules 

• Work schedules

• Campus services (transportation, dining, tours, athletic 

events, etc.) 

• Whole day vs. Half day (Delayed starts)



OTHER FACTORS
• Being wrong and wasting a day(s)

• Loss of productivity

• Testing

• Timing of the event during the semester (finals, graduation, 

etc.)

• Specific emergencies or threats to campus

• Degree of probability and certainty by the National Weather 

Service

• Current or projected road conditions around campus and 

the region

• Local school closures (K-12) – (Close working relationship)

• Local emergencies or threats – timing may be a factor (ex. 

sporting events, traffic)



MAKING THE DECISION

• Always includes:

• University Emergency Managers or designee

• Executive Director, Public Safety & Security

• Senior Administration (President, Exec. Vice 

President)

• University Provost or Associate Provost

• Others as deemed necessary or warranted



COMMUNICATING THE DECISION

• AU ALERT

• University e-mail system

• University websites

• Social Media

• Media partners
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