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Independent

SOLITARY TREES, IF THEY GROW AT ALL, GROW STRONG
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Confidential

“You spelled ‘confidential ‘wrong.”
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FUNCTIONS OF THE OMBUDSPERSON

+» CONFLICT RESOLUTION
+ POLICY ADVICE

» TREND REPORTS

& AUBURN

IIIIIIIIII



CONFLICT RESOLUTION
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POLICY ADVICE

AUBURN _ _ _
ONIVERSITY Auburn University Policy Database

AUBURN UNIVERSITY POLICY DATABASE STUDENTS FUTURE STUDENTS EMPLOYEES ALUMNI PARENTS
ADMINISTRATIVE FIELDS

Academics AUBURN UNIVERSITY POLICY DATABASE

Administrative

Search Policy Database... P

This website contains official University Policy documents that have been adopted in
Employment accordance with Auburn University's Policy on Policies. The process for adopting and
revising University Policies is coordinated through the Office of the General Counsel.

Communication & Marketing

Development

Enrollment Services

Facilities University Policies:

Financial

*Apply “university-wide” and pertain to more than one division of the University;
Information Technology

*Enhance the mission of the University;
Institutional Research &

Assessment "Require an Executive Officer's review and approval for University Policy adoption and

revisions;
Outreach !

*Contain procedural guidelines to inform, constrain, and govern the University;

Public Safety & Security

Reconds “Help ensure compliance with applicable state and federal laws and regulations;

E— *Capture management decisions and provide a record of University operations;

" i i i i i i i .
Risk Management & Safety Promote operational effectiveness and efficiency and reduce institutional risks; and

*Control in the event of conflict with college, school, department, division, or unit

Student Affairs .
level policies.




TREND REPORTS
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*

*

THE OMBUDSPERSON DOES NOT:

ADJUDICATE + PARTICIPATE IN
GRIEVANCES OR

SET POLICY OTHER FORMAL
PROCESSES

GIVE LEGAL ADVICE

SERVE AS AN AGENT * OFFER THERAPY

OF NOTICE FOR « ADVOCATE FOR ANY

AUBURN PARTY TO A
UNIVERSITY CONELICT




Ombudsperson Report
2013/2014 Annual Summary
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« Office Visitors: 183 Contacts

Info Contact

mx\

+ Initiators: 140

+ Responders: 43

+ Informational; 19
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*

ISsues

Evaluative; 86

Career Progression: 42

Values & Ethics: 37

Peer & Colleague: 33
Strategic/Mission: 14

Legal/Compliance: 13

7

Health, and Regulataory,
Physical Financial and
Environmant “empliance
Career  Peer and
Progression and Colleague

Issues

Compensation
/- & Benefits

Crganizatonal, Values, Ethics,

Strategic, and
Mission Related _ = Sandards

Seruiceﬂ-\
Administrative
lssues -\\\

I —

Safaty, Al

Development Relationships
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Demographics

7 5 ( ~
American . Asian
Gender Indian/Alaskan Race/Ethnicity __1x
Native Black/African
1% / American
8%

Hispanic

vl 3%

NS

_Adad

N\

AUBURN

. UNIVERSITY

Z

\




Visitor Classifications

CEEE _"::-
Visitor Classification
" Other
1%
Students -
Students - Gr;.;]l:;ate
Undergraduate
9% :
"AEP "Other "Students- Graduate ™ Students - Undergraduate ™ Faculty * Staff ’§
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Faculty - 48

Tenured: 33

Non-Tenured: 15

Faculty

Female: 26 |f Faculty

Female
54%

" Female " Male

Male: 22 | Male

46%
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Students - 23

» Undergraduate: 12

3 &
Undergraduate Students

+ Male: 7

+ Female 5 l J
+ Graduate: 11 -

Graduate Students

+ Female: 7
+ Male: 4 l ‘)FET%“* j
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A &P -46

+ Female: 29

+ Male: 17
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Male

37% Female

63%
" Female " Male
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Staff - 21

+» Female 15 ¢

+ Male: 6

Staff
Male
29% ‘
J Female
71%

" Female " Male
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Other - 2

x Parents
+ External Individuals

+ External Entities

)0
A
i

AUBURN

IIIIIIIIII




Pre and Post-Dispute

(
Pre and Post-Dispute diP;::t.e
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/ Common Themes

AR A Y

—\-

Bullying,

Mobbing Common Themes

9% \
Evaluation/

- Communication
| 20%

Departmental Equity of
Climate Treatment
14% 15%
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Ombudsperson
Response

Consultation & + Upward Feedback: 17

Problem Solving: 121 |
+ Inquiry on Behalf: 17

Referral to Policy or

Office: 83 + Notify on Behalf: 2
| ook into Issue: 24 + lotal Response: 300
Mediation: 21

Unit Consultation:15
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UPCOMING
SEMINARS

SPRING 2015

* WORKING WITH HIGH CONFLICT PEOPLE
* BULLYING AND MOBBING

FALL 2015

 ACTIVE LISTENING AND UNDERLYING
INTERES TS

* COOPERATIVE NEGOTIATION STRATEGY




THIS IS
PROBLEM
OLVING.

When faced with a problem at work.
The Ombudsperson can help!

€< Problems

C. Kevin Coonrod, JD
Email: ombuds@auburn.edu

Office of the Ombudsperon
Phone: (334) 844-7170
Quad Center, Suit 005
Auburn, AL 36849-5274

Available early morning, after hours and on weekends by appointment.
Confidential « Neutral - Nonjudgmental « Independent « Informal

The Ombudsperson is not an agent of notice for the university. S
Auburn University is an equal opportunity educational institution/employer. UNIVERSITY
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The Office of the Ombudsperson

C. Kevin Coonrod

ombuds@auburn.edu

AUBURN
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