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INDEPENDENCE

NEUTRALITY

CONFIDENTIALITY

INFORMALITY



Independent

SOLITARY TREES, IF THEY GROW AT ALL, GROW STRONG 

~ WINSTON CHURCHILL



Neutral



Confidential



Sound Mitigation System



Informal



FUNCTIONS OF THE OMBUDSPERSON

CONFLICT RESOLUTION

POLICY ADVICE

TREND REPORTS



CONFLICT RESOLUTION



POLICY ADVICE



TREND REPORTS



THE OMBUDSPERSON DOES NOT:

ADJUDICATE

SET POLICY

GIVE LEGAL ADVICE

SERVE AS AN AGENT 

OF NOTICE FOR 

AUBURN 

UNIVERSITY

PARTICIPATE IN 

GRIEVANCES OR 

OTHER FORMAL 

PROCESSES

OFFER THERAPY

ADVOCATE FOR ANY 

PARTY TO A 

CONFLICT



Ombudsperson Report
2013/2014 Annual Summary

Office Visitors: 183

Initiators: 140

Responders: 43

Informational: 19



Issues

Evaluative: 86

Career Progression: 42

Values & Ethics: 37

Peer & Colleague: 33

Strategic/Mission: 14

Legal/Compliance: 13



Demographics



Visitor Classifications



Faculty - 48

Tenured: 33

Non-Tenured: 15

Female: 26

Male: 22



Students - 23

Undergraduate: 12

Male: 7

Female 5

Graduate: 11

Female: 7

Male: 4



A & P - 46

Female: 29

Male: 17 



Staff - 21

Female 15

Male: 6



Other - 2

Parents

External Individuals

External Entities



Pre and Post-Dispute



7 Common Themes



Ombudsperson 
Response
Consultation & 

Problem Solving: 121

Referral to Policy or 

Office: 83

Look into Issue: 24

Mediation: 21

Unit Consultation:15

Upward Feedback: 17

Inquiry on Behalf: 17

Notify on Behalf: 2

Total Response: 300



UPCOMING 

SEMINARS

• WORKING WITH HIGH CONFLICT PEOPLE

• BULLYING AND MOBBING

• ACTIVE LISTENING AND UNDERLYING 

INTERESTS

SPRING 2015

FALL 2015

• COOPERATIVE NEGOTIATION STRATEGY
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