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MISSION STATEMENT

- The Office of the Ombudsperson assists all members of the University
navigate through difficult situations encountered at the University.

- The Ombudsperson is responsible to the principles of independence,

neutrality, confidentiality and informality, as well as the values and mission of
Auburn University.

- Every visitor to the Ombuds office is treated with respect, dignity and honor.



*

The Ombuds Does Not:

Adjudicate
Set Policy
Give Legal Advice

Serve as an Agent of
Notice for the
University

+ Participate In
Grievances or Other
Formal Processes

+ Provide Therapy

+ Advocate for any Party
to a Conflict



MILES TONES

o Office Charter becomes University policy

- Establishes the Ombudsperson’s services as independent, neutral, confidential
and informal

- Visitors cannot be retaliated against for visiting the Ombudsperson, nor can they
be retaliated against for declining to see the Ombudsperson

e Ombuds Coonrod becomes a Certified Organizational Ombudsman
Practitioner (CO-OP®)
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Safety, Health,  yjuee Ethics,

and Physical and Standards
Environment 53,

Legal,
Regulatory,
Financial and
Compliance

Peer and
Colleague
Relationships
19%
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Undetermined

2% Race/Ethnicity
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Other Type Visitor Classifications
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Auburm Student
2%
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Non-tenured
13%

External entity
3%

Parent/
Guardian/
Famihy
3%

Undergraduate
11%

Subclassifications
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/ COMMON THEMES

- Respect/Treatment - 83

DEgﬁ;;“' 7 Common Themes
¥ Equity of TFLEE;:E:t.-'
' 1 reatment
- Communication - 6/ Treatment — -
Supervisary —. ——

t| Effectiveness

- Bullying - 49 | ™

Commumication

Trust/Integrity
Bullying
14%

- Trust/Integrity - 41

- Supervisory Effectiveness - 3/
- Equity of Treatment - 30

- Departmental Climate - 29
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CONFLICT RESOLUTION
SEMINARS

eamwork: Building Results Collaboratively and Amicably

- Working with High Conflict People
- The Art and Productive Capacity of Active Listening

- |dentifying Underlying Interests: Tips from Nature, History and the
Cinema

- NBZ: The No-Bullying Zone (Auburn Camp Counselors)

- Bullying and Mobbing in the Workplace and Academe
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