ClO UPDATE

TO THE
AUBURN UNIVERSITY SENATE

Technology Project Status

Mr. Jim O’Connor (VPIT/CIO) 5 February 2019




AGENDA

® |T Investment Executive Governance Budget Recommendations

m |T Strategic Plan - Status

m Cyber Security Threat



PRIORITY | PROJECT STATUS

= Priority 1 Submitted thru the Budget Process (30 November)

Customer Relationship Management (CRM) — Funding pending Provost briefing

eResearch Administration

Research Computing

Business Continuity/Disaster Recovery — Multiple projects (combination of funded/unfunded)



OIT FUNDED PROJECTS

Support for Research and Teaching Core Systems and Services
* Network Upg. — wired/ wireless * Migrating Services to Cloud
* Classroom Upg. « Voice Over IP Telephony
* Planned 70 classrooms in FY19
* Planned 80 classrooms in FY 20 « Cyber Security
* Web/cloud firewalls — WAF and Virtual Cloud FW
« Research Computing  Proactive scanning and log analysis
. Replace Hopper - $2M + COSAM * Phishing Education Tools

- Research Storage Improvement - $350K * 12 Recommendations for protecting yourself in “Cyber land”

 eResearch Administration



EXECUTIVE LEVEL IT GOVERNANCE

= | TG Burgess - COO m Dr. Kerpelman — ADR/Interim VPR

® Dr. Woodard - SVP Student Affairs m Mr. Davis — IT Director, ACES/AG

m Dean Johnson — Vet College = Ms. Shomaker — VP/CFO!?

®m Dr. Lemme — Extension Director = Ms. VanValkenburg — VP Alumni

m Ms. DiFolco Parker — VP Development = Mr. Easterling — SGA IT Director

® Ms. Hammer Esq.- General Counsel = Ms. Arthurs — Sr. Assoc. AD/Athletics
= Mr. O’Connor — VPIT/CIO! ® Ms. Noe — Interim Dean, Library

® Mr. Pelham - Chief of Staff/VPED

Administrative Notes:

1. Co-chairs of the committee

2. Mr. Bliss Bailey (OIT Chief of Operations) facilitates when chairs are not available

3. Mr. Tim Jones, Associate Director OIT/PMO, provides staff support and project management



INFORMATION TECHNOLOGY STRATEGIC PLAN

m Goal: Develop a campus-wide plan that enables thought-leadership in teaching, learning,
research, and outreach.

® Process:
 Three Town halls
* Interviews with all Deans
* Interviews with President’s Cabinet
« Engage Gartner Research

m Deliverable: Strategy-level document in 8-10 pages to be used as a guide to developing
tactical projects



GETTING HELP

WWW.AUBURN.EDU/OIT

OIT Service Desk 894-4944

Jim O’Connor
Bliss Bailey
Kittye Parker
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